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CHARLOTTE COUNTY AIRPORT AUTHORITY

MINUTES OF REGULAR MEETING WITH TENTATIVE BUDGET HEARING —
AUGUST 20, 2026 — 9:00 A.M.

. Call to Order

Invocation - Commissioner Thornberry gave the invocation.

. Pledge of Allegiance

. Roll Call

Present: Chair Hancik; Commissioners Thornberry, Leskovich and Swelland; Attorney Carr; CEO
Mr. Parish; Mrs. McLaughlin; Mr. Werner; Mr. Deyarmin; Mr. Lehman; Mr. White; Mrs. Miller;
Mr. Rosenstein; Mrs. Crites; Mrs. Laroche; Mr. Edmondson; Mrs. Zawacki; Mr. Woolfolk; Mr.
DiSabatino; and Mr. Berg. Others present: Mr. Mark Kistler, Denise Dull, Councilmember
Jeannie Polk, Mr. Jimenez, others from the private sector and a member of the press. Absent:
Commissioner Coppola

. Citizen’s Input — No citizen’s input offered.

. Additions and/or Deletions to the Agenda

Addition: New Business — () Other Transaction Agreement (OTA)

. Employee Recognition

Mr. Deyarmin congratulated Wesley Woolfolk on earning his Certified Member (C.M.) designation
from the American Association of Airport Executives (AAAE).

. Consent Agenda

Commissioner Thornberry motioned to approve the Consent Agenda as presented.
Commissioner Leskovich seconded the motion. Motion passed unanimously.

. Public Hearing for FY 2026-27 Budget

a. Capital List - Mr. Parish reviewed the FY 2026-27 capital list totaling $2.9 Million. See
attached Capital List.

b. Fuel - Mr. Parish provided an update regarding fuel pricing and available fuel discounts for
base tenants. He noted that the 60-cent-per-gallon discount on full-service fuel for base tenants
was approved as part of the Rates and Charges but was not adequately marketed during the
previous year. Mr. Parish explained that, based on a one-month average comparison, including
data from June 30 through August 3, the base tenant discount places Punta Gorda Airport
among the lowest-priced fuel providers in the area. He further noted that self-service fuel prices
are consistently among the lowest in the market, although the Airport may not always have the
lowest price. Mr. Parish also highlighted the Airport's "Top Off Tuesday" program, which
allows customers to receive full-service fueling from the truck at self-service fuel rates,
providing additional opportunities for base tenants to reduce their fuel costs. He emphasized
that the Airport makes every effort to support its general aviation operations and that the
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available fuel discounts were implemented in response to tenant feedback regarding fuel
pricing. Mr. Laroche added that the base tenant fuel discount was originally suggested by a
tenant group that regularly met with Airport staff prior to last year's Rates and Charges process.
He stated that the Airport subsequently implemented the discount but acknowledged that staff
5 had not done an adequate job of communicating and marketing the program. Mr. Laroche
noted that information regarding the discount has since been included in the Airport's
communications and that staff will also provide notification to customers when they receive
the discount while fueling under the full-service program. Discussion followed regarding the
"Top Off Tuesday" program and clarification was provided that the promotion occurs on the
10 third Tuesday of each month, rather than every Tuesday. It was noted that additional
communication may be beneficial to ensure tenants are aware of the specific date of the
monthly promotion. See attached Fuel Price Report for July 2026.

c. Tentative Budget — Staff reviewed the proposed budget, noting that several of the slides

15 presented reflected the budget itself and that there were no significant changes from the

tentative budget or the budget workshop. A few figures had been refined, with the most

significant adjustment being a reduction in projected T-hangar revenue, which is expected to

be lower than both the prior year and the amount discussed during the budget workshop. Total

operating expenses for the fiscal year are projected at approximately $27.9 million, while total

20 operating revenues are projected at approximately $29.8 million. It was noted that the

operating margin is lower than the previous year, when the operating margin was

approximately 10%; however, the current year-end forecast reflects an operating margin of

approximately 15%, indicating an improved financial position. Staff continue to closely

monitor and control operating costs. It was explained that a portion of rental revenue is now

25 being recorded between operating revenue and below-the-line revenue, resulting in a change

in how the operating margin is reflected. Although this accounting treatment appears to reduce

operating revenue, it does not represent a significant decrease in the Authority’s overall

financial position. Staff then reviewed the non-operating revenues and expenses, which

include Passenger Facility Charges (PFCs), Customer Facility Charges (CFCs), accrued

30 retirement benefits, and interest income from investments. Lease income that was previously

included above the line is now being recorded below the line, representing approximately

$830,000 in revenue. Other non-operating items include the annual cost associated with

repayment of the SIB loan and bank fees. Staff noted that the Authority continues to be in a

strong financial position. The overall proposed budget is approximately $69 million, including

35 approximately $32 million in capital expenditure. Capital expenditures are significantly lower
than the previous year, primarily due to the completion of the terminal project.

d. Citizen’s Input — No citizen’s input offered.
40  10. Adopt Tentative FY 2026-27 Budget

Commissioner Leskovich motioned to adopt the tentative fiscal year 2026-27 budget as
presented. Commissioner Swelland seconded the motion. Motion passed unanimously.
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11. Secretary/Treasurer’s Report

Mr. Rosenstein reported on the financial review for the month of June. The June financial
results reflected another strong month for the Authority. Revenues were approximately
$230,000 above budget, while overall expenses were approximately 1% below budget. As a
result, the Authority finished the month approximately $500,000 favorable to budget,
representing a 21% operating margin compared with the 12% margin that had been budgeted
for June. Year-to-date results are approximately 6% favorable to budget.

Several revenue categories contributed to the favorable results. Airline-related revenues were
approximately 11% above budget, primarily due to an additional $72,000 in rental car revenues.
Food and beverage revenues also exceeded budget, as did ground transportation revenues, with
increased activity being noted in the ground transportation area. Air Center revenues were
approximately 22% above budget, which was partially attributable to the airline fuel hookup
fee being recorded as Air Center revenue.

On the expense side, legal expenses were higher than budget due to the additional work being
performed by General Counsel, Mr. Carr. It was noted that these increased expenses were
associated with the significant amount of work being performed on behalf of the Authority.
Electricity expenses were also slightly higher than budget, primarily due to additional facilities
becoming operational, including the inline baggage handling system and other newly occupied
buildings, which have increased overall power consumption.

The Authority’s balance sheet continues to remain strong. It was noted that approximately $10.2
million is currently recorded as grants receivable. These funds represent expenditures that have
been incurred and allocated to grant-funded projects and are expected to be reimbursed through
the submission of draw applications to the applicable funding agencies.

Accounts receivable also remain in good standing, with very few outstanding balances.
Approximately $1,800 was outstanding from tenants with balances more than 90 days past due,
while approximately $17 was outstanding on accounts more than 60 days past due. Staff
continue to monitor outstanding receivables and work with tenants to ensure accounts are
brought into compliance. Overall, June was a strong financial month for the Authority, with a
21% operating margin compared with the 12% budgeted margin. Revenues exceeded
expectations, expenses remained well controlled, and year-to-date financial performance
continues to be favorable to budget.

12. Liaison Reports

a) Punta Gorda City Council — Commissioner Hancik reported that a conversation had been held

with Councilwoman Polk earlier in the week and there were no items on the City’s agenda that
were anticipated to be of concern to the Authority. Mr. Parish provided an update regarding a
current matter with the city involving a requested easement on Henry Street. Mr. Parish stated
that he and Brett are working with the City on the easement documents; however, the documents
submitted by the City currently extend across the Authority’s property line. The City will need
to revise the easement documents so that the easement is located solely within the Authority’s
property. Mr. Parish noted that the matter has not yet been presented to the Board but was
provided as an update on an ongoing item being addressed with the city.

b) Board of County Commissioners — Commissioner Swelland had nothing to report.
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13.

¢) Metropolitan Planning Organization/Economic Development — A report was provided
regarding the Challenger Road project. Another significant topic of discussion was the State-
mandated study regarding the potential consolidation of Metropolitan Planning Organizations
(MPOs). It was noted that the study is a State-funded mandate and will proceed regardless of
local opposition. There was considerable discussion regarding whether the organization should
immediately adopt a resolution opposing the potential consolidation. Ultimately, it was decided
that the organization would allow the study to proceed, review the findings, and determine the
appropriate course of action once more information is available.
It was also reported that no additional Economic Development meetings had been attended
since the previous report. A luncheon had been held but could not be attended; it was believed
that the discussion primarily focused on legislative updates. There were no additional matters
to report.

d) Community — Nothing to report.

e) School Board — Commissioner Leskovich commented that there’s nothing to report from the
school board that has any impact on the airport.

Attorney’s Report

Attorney Carr provided an update regarding the ongoing negotiations with Props Pizza. He reported
that he had contacted the proprietor following concerns raised by staff regarding the individual’s
conduct during prior discussions. Mr. Carr stated that the subsequent conversation was unsuccessful
and that the proprietor expressed significant dissatisfaction with the Airport Authority’s proposed
license agreement. Attorney Carr requested that the proprietor provide a redline of the agreement
for review and discussion; however, the conversation did not progress, and the negotiations were
subsequently reported to staff.

Mr. Rosenstein reported that negotiations had reached an impasse and that the investors had elected
not to proceed with the investment at this time. He stated that there did not appear to be a viable
path forward for the proposed restaurant and that staff anticipated terminating further negotiations.
Mr. Parish provided additional background regarding the negotiations and clarified that staff had
met with the proprietor and his contractor, who presented a list of items they requested the Airport
Authority fund. The requested expenditure exceeded approximately $200,000 originally offered by
the Airport Authority; however, staff agreed to the additional amount. The prospective operator
subsequently requested that the proposed agreement be changed from a license agreement to a lease
agreement. Staff agreed to consider a lease agreement, but the parties were ultimately unable to
reach an agreement. Commissioner Leskovich asked about the concerns with the proposed license
agreement. Mr. Parish explained that the prospective operator’s attorney had expressed significant
objections to the document. Attorney Carr further explained the distinction between a license
agreement and a lease, noting that a lease generally provides a proprietary interest in the premises,
whereas a license agreement provides the Airport Authority with greater flexibility regarding
occupancy and enforcement. He stated that license agreements are commonly used for businesses
occupying space within the terminal, while leases are generally utilized for tenants requiring a more
substantial property or occupancy interest, such as T-hangars and similar facilities.

Mr. Rosenstein noted that the financial terms offered by the Airport Authority were favorable to
the prospective operator. Rather than utilizing a percentage-of-gross-revenue structure typically
used for similar agreements, staff had proposed a fixed monthly rental rate of approximately $3,000
per month for the first five years, with limited adjustments thereafter. He stated that, despite the
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favorable terms, the prospective operator was unable to proceed. Commissioner Thornberry asked
how quickly the opportunity could be offered to another potential restaurateur. Mr. Parish
responded that staff would begin advertising the opportunity as soon as possible and stated that the
Airport Authority would continue its efforts to identify another restaurateur to operate within the
General Aviation (GA) building. Attorney Carr provided an update on several ongoing legal,
contractual, and property matters involving the Charlotte County Airport Authority. He first
reported on A-Squared, a contractor that has completed two major Airport Authority projects: the
Maintenance and Operations (M&O) Building and the South Terminal Expansion, also referred to
as the inline baggage system. Regarding the M&O Building, Attorney Carr reported that there
remains a significant dispute concerning dirt quantities and associated payment as the Authority
works to close out the contract. The parties have been discussing the matter since approximately
December of the prior year. Approximately 90 days earlier, Attorney Carr had provided A-Squared
with a final proposal and advised that further negotiations would be terminated if no response was
received. After receiving no response, Attorney Carr sent a follow-up letter advising that the 90-
day period had elapsed. He subsequently received a lengthy response from A-Squared disputing
actions taken by the project representatives and raising additional concerns regarding the project.
Attorney Carr stated that the Authority disagrees with the contractor’s position and that he would
respond accordingly. He noted that the disputed dirt issue represents approximately $1 million and
involves differing opinions among the contractor’s consultants and the Authority’s representatives.
Attorney Carr also reported on the South Terminal Expansion, or inline baggage system project,
which was completed later than originally scheduled. The contractor was unable to provide an
acceptable completion date, and Attorney Carr became involved in an effort to facilitate completion
and resolve the matter. The parties ultimately agreed to a May 29 completion date; however, A-
Squared did not execute the proposed settlement agreement or respond to subsequent requests.
Substantial completion was ultimately established in early June. The delay has resulted in a
significant potential liquidated damages claim against the contractor. Attorney Carr further
discussed the uninterrupted power source (UPS) associated with the inline baggage system. The
UPS, which provides battery backup power to the baggage handling system, required
commissioning before it could be placed into service. The company responsible for providing the
equipment initially advised that it had not been paid for by A-Squared and therefore would not
return to the Airport to complete the commissioning. Attorney Carr worked with the parties to
resolve the payment issue, and the company subsequently completed the necessary work. The UPS
has now been commissioned and placed into operation. Attorney Carr emphasized the importance
of the UPS because a loss of electrical power without the backup system would cause the baggage
handling system to become inoperable and could significantly impact airport operations and TSA
screening procedures. Despite repeated requests, A-Squared has not submitted a final pay
application for the project. The contractor has indicated that it may have additional claims related
to delays and other alleged damages that could offset potential liquidated damages. Attorney Carr
stated that no litigation has been filed and that neither party has threatened litigation, with the
contractor continuing to indicate that it would prefer to resolve the matter. He stated that the
Authority has maintained its position that the contractor must submit a final pay application so that
the matter can be properly evaluated and concluded. Attorney Carr noted that the contractor is
seeking release of approximately $950,000 in retainage. Mr. Laroche, Mr. White, and Mr. Parish
have expressed concern that releasing the retainage before the matter is fully resolved could result
in the contractor using the funds to pay subcontractors and subsequently pursuing additional claims
against the Authority. The Authority will maintain its position regarding the retainage and will
determine the appropriate final payment after all outstanding matters have been resolved.

Attorney Carr next reported on a T-hangar tenant who had been unable to bring his aircraft and
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14.

hangar into compliance with the requirements of the T-hangar lease. The tenant had been given an
extended period to correct the deficiencies but was ultimately unable to do so. After additional
correspondence from legal counsel, the Authority initiated eviction proceedings. The matter may
be resolved by providing the tenant with an additional 90 days to cure the deficiencies, although
the tenant is expected to vacate the premises. As a result of this matter, Attorney Carr initiated a
comprehensive review and revision of the T-hangar lease, with particular consideration given to
provisions governing default and eviction. Outside counsel with experience in eviction matters
reviewed the lease, and revisions were subsequently made to ensure that the provisions were
appropriate and compliant with applicable statutes. Certain provisions initially proposed during the
review were determined to be overly burdensome and were removed or modified.

Attorney Carr also provided an update regarding the Aircraft Rescue and Fire Fighting (ARFF)
agreement with Charlotte County. The County provides staffing for the Airport’s ARFF vehicle,
and the Airport Authority reimburses the County for the associated staffing costs. Attorney Carr
reported that the Authority had been attempting since December to finalize an agreement
establishing the reimbursement rate and payment terms. Following delays in the process, the matter
was elevated to the County Attorney, Mr. Thomas, and the parties were able to reach an agreement.
The agreement establishes a new reimbursement rate and provides for a five-year term. The
Authority will make an additional payment of approximately $50,000 for the current year. The
reimbursement rate is based upon the County’s contractual obligations with its firefighters’
bargaining unit, with the Authority reimbursing the County for the applicable staffing costs and
associated administrative expenses. Attorney Carr then provided an wupdate regarding
approximately 20 acres of property located on the southern portion of the Airport property that is
owned by the Industrial Development Authority (IDA). The Airport Authority previously entered
into an agreement with Southwest Land Development (SLD) concerning excavation of the
property, with the understanding that the property would ultimately be conveyed to the Airport
Authority after four years. The property had not yet been conveyed and that Mr. Parish had directed
him to advance the matter. The parties have progressed to the point where the Airport Authority
expects to receive a deed directly from the County at no cost to the Authority, along with a quitclaim
deed from SLD. Attorney Carr reported that an attorney within his firm conducts the necessary real
estate title work and reviews the proposed deeds. He noted that the conveyance will be by quitclaim
deed rather than warranty deed. Finally, Attorney Carr provided an update regarding ongoing
matters with Charlotte County, including a zoning matter involving the Airport’s race facility
located on the southern portion of the property. He reported that the County’s zoning department-
initiated action seeking to discontinue the operation based upon its determination that the facility
had expanded beyond its historical use. A hearing was held, and an order was subsequently entered
imposing a fine of $100 per day. Attorney Carr objected to both the form and substance of the
order, noting that the order had been presented to the magistrate ex parte. The Airport Authority
has appealed against the order. Attorney Carr stated that the order contains significant errors and
reported that his appellate brief was expected to be filed in early September.

CEOQO’s Report

a) Development Update — Mr. White provided an update on the Airport Authority’s ongoing
design, construction, and capital improvement projects. He reported that the Taxiway Delta and
Taxiway Foxtrot realignment projects are currently in the design phase. Several concepts have
been reviewed and approved, and staff are proceeding with the selected alternative. Design
work is progressing as planned. Mr. White also reported that the first kickoff meeting for the
Airport’s Master Plan is scheduled for September and will include all participating parties. The
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Master Plan is anticipated to take approximately 22 to 24 months to complete. Regarding
projects under construction, Mr. White reported that a pre-construction meeting is scheduled
for early September for the Golf Course/Challenger Boulevard project, allowing the project to
proceed now that funding has been secured. The new FBO hangar is substantially constructed,
including installation of the hangar door. The Staff is currently awaiting electrical power to the
building so the door can be placed into operation. Substantial completion is anticipated in early
October, with the goal of having the facility ready for the upcoming air show. Mr. White
reported that the inline baggage system is progressing toward completion. The uninterrupted
power source (UPS) was successfully started and placed into operation during the week. The
Staff is continuing to work with the contractor to obtain the remaining closeout documentation
and complete required training. Mr. White provided an update on the Commercial Terminal
Expansion and reported that the north end of the new terminal opened to the public on
Wednesday. He recognized Airport staff, the contractor, DeAngelis Diamond, the design team,
AECOM, their subcontractors, and all others involved in the project for their significant efforts
in completing the opening. He noted that the north end was opened slightly ahead of schedule
and that staff are working to address remaining operational items and ensure the facility is
prepared for the upcoming season. Mr. White commented on the positive reaction from
members of the public experiencing the expanded terminal for the first time. Mr. White reported
that staff continues to work with the Airport’s concessionaire. Temporary concession locations
have been established throughout the Airport while the concessionaire finalizes the required
permit with Charlotte County. The Staff is hopeful that the permanent buildouts will begin soon.
Mr. White, Mr. Laroche, and Mr. Rosenstein continue to coordinate with the concessionaire
regarding the project. With the north end of the terminal now operational, renovations to the
existing terminal have commenced to accommodate the new security checkpoint, which is
currently scheduled to open in January. Mr. White also reported that work is continuing on the
south end of the terminal renovation, which is scheduled to open in October and will include
Dunkin’ Donuts. The new terminal building is expected to be fully operational by the end of
October, after which renovations to portions of the existing terminal will continue to complete
the connections between the existing and new facilities. The new restaurant will span portions
of the north and south areas of the terminal, with Dunkin’ Donuts located on the south side and
the Junction located on the north side. Mr. White reported that the Taxiway Alpha
Reconstruction project is in the final closeout phase, including completion of the grant closeout.
The Air Center Apron Expansion project is progressing, with staff currently working to finalize
installation of the storm structure tops. One of the remaining items was submitted for approval
during the week. Paving is anticipated to begin within two to three weeks, weather permitting.
Following paving, the asphalt will be allowed to be cured before the aircraft parking areas are
seal coated and the tie-downs are installed. The project is anticipated to be substantially
completed by the end of September and fully completed prior to the upcoming air show.

Mr. White provided an update on the building 97 replacement project, which serves as the
Airport’s Air Traffic Control (ATC) facility. The Certificate of Occupancy (CO) has been
received, the barricades have been removed, and staff are currently addressing remaining
punch-list items. The building is now secured within the Airport Operations Area (AOA).
HVAC units for the hangar portion are being installed, with the tenant move anticipated to begin
September 1. Approximately 18 days, or three weeks, have been allotted for the relocation. Mr.
White reported on the 600 Series T-Hangar door replacement project, which includes
replacement of 12 doors. A meeting with the contractor was scheduled for later that day. The
doors have been ordered, although a delivery date has not yet been provided. Installation will
begin as soon as the doors arrive. As included in the upcoming budget, an additional 12 T-
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b)

d)

hangar doors are scheduled for replacement during the following year. Finally, Mr. White
provided an update on the Nordell Pond/SWFWMD project, which was included on the Board
agenda for consideration. Contractor Dickinson Construction is currently working at the site,
including installation of silt fencing and other required measures. Staff will continue to
coordinate the necessary approvals and proceed with the project.

Marketing Update — Mrs. Miller reported that the TSA Pre-Check enrollment event held in
early August was highly successful, with approximately 300 individuals enrolled. Due to the
success of the event, another enrollment opportunity will be offered in November in partnership
with IDMIA, with information to be posted on the Airport’s website once finalized. Mrs. Miller
also highlighted “Flip It,” a new passenger amenity that allows passengers to mail prohibited
or confiscated items back to themselves for approximately $29, subject to applicable mailing
requirements. Allegiant has announced a hyper-seasonal route between Boston Logan
International Airport and Punta Gorda Airport, with flights scheduled for February 13, February
20, April 17, and April 24. Staff noted that Boston is a significant market for the Airport and
that targeted advertising will be conducted in the Boston area to promote the service. The
Airport continues to promote existing Allegiant and Sun Country routes and pursue additional
air service opportunities. Punta Gorda Airport was recently featured in Airport Improvement
Magazine for its role as a TSA screening partner, providing positive national recognition for
the Airport. Mrs. Miller provided an update on the terminal expansion, noting that new
electronic advertising screens and wayfinding signage are being installed. The new signage will
allow messages to be updated as construction progresses and new concessions and passenger
areas open. Staff recognized the IT Department, including Curtis Henry Jr., for its work with
the project contractor. The in-house advertising program continues to perform well and
anticipates strong demand for available advertising space as the terminal expansion and
renovation near completion in early 2027.

Aviation Report — Mr. Laroche reported on passenger counts, fuel sales, gallons pumped,
aircraft ops, hangar vacancies, uplifts and routes.

Draft Hangar Rate Transition Policy — Mr. Parish reported on a draft T-hangar rate transition
policy that will be presented for approval at the next meeting. The proposed policy would
transition all T-hangar rates to a consistent rate structure over a five-year period. For the 42-
foot non-new hangars, the maximum rate would be reduced from $500 to $450, while legacy
rates would increase over five years to reach $450. Rates for the current structure would remain
unchanged for 2027 through 2030 to allow legacy rates to catch up. Similarly, the rate for the
45-foot hangar, 604, would be reduced from $700 to $600, with rates transitioning over five
years. Rates for the newest hangar, Hangar 607, would be reduced from $1,000 to $775, with
subsequent increases allowing all rates to transition to a consistent structure. Mr. Parish noted
that the proposed adjustments would generally follow annual increases of approximately three
to five percent, consistent with the current lease provisions.

15. Old Business

Nothing to report on old business.
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16. New Business

a)

b)

Challenger Blvd, Golf Course Blvd. and Perimeter Road — Construction Administration
Services — Michae Baker International - Amendment #3 - Mr. Parish reported that
construction on Challenger Road is scheduled to begin soon. He advised that Amendment No.
3 to the Michael Baker contract is needed to add construction administration services in the
amount of $88,893. The amendment will be funded through FAA entitlement funds, FDOT
funds, and Passenger Facility Charges (PFCs).

Commissioner Thornberry motioned to approve 16a allowing the CEO to execute
Amendment #3 with Michael Baker International in an amount not to exceed $88,893.
Commissioner Leskovich seconded the motion. Motion passed unanimously.

Nordell Pond Improvements - Parish reported on the Nordell Pond drainage improvements.
He explained that Nordell Pond is the large drainage pond purchased by the Airport Authority,
which is adjacent to Route 75, Henry Street, and Airport Road. The Master Drainage Plan calls
for the construction of two filter dikes, which will be constructed using either recycled concrete
or granite. Granite will need to be imported from Georgia. Mr. Parish stated that Dickerson, a
contractor currently working on Taxiway Alpha and the ramp, has provided a proposal in the
amount of $99,500 for the work. Mr. Parish requested approval to proceed with the filter dike
construction. He further explained that completion of the improvements will allow development
on the north side and most of the Airport property to be approved by SwiftMUD through a letter
process, significantly shortening the permitting process. Mr. Parish noted that the Airport
recently obtained a permit in approximately four weeks, whereas the process could otherwise
take a year or more, and in some cases up to two years.

Commissioner Leskovich motioned to approve 16b to authorize the CEO to execute the
Agreement with Dickerson Infrastructure in the amount of $99,500. Commissioner
Thornberry second the motion. Motion passed unanimously.

Air Center Apron Expansion, Change Order Number 1 - Mr. Parish reported on a change
order for the same contractor to upgrade the storm structures on the existing ramp. He explained
that when the ramp was originally constructed approximately seven to eight years ago, the storm
structures were designed for Aircraft Design Group 2 (ADG-2) aircraft, as there was no access
for ADG-3 aircraft at that time. With the completion of Taxiway Gulf, ADG-3 aircraft can now
access the Air Center without requiring an escort, and the Airport would like to ensure that
ADG-3 aircraft can be accommodated on the ramp. Although the asphalt had already been
upgraded to support ADG-3 aircraft, the existing storm structures were not sufficient. The
proposed change order will upgrade the tops of the storm structures to ADG-3 standards; Mr.
Parish noted that the existing pipes and other components are adequate and will not require
replacement. Commissioner Thornberry asked about the asphalt on the older portion of the
apron. Mr. Parish explained that there will be a dividing line, similar to the arrangement on
Taxiway Foxtrot, and that ADG-3 aircraft will be permitted to park only on designated sections
of the north ramp. Staff will manage aircraft parking accordingly. Commissioner Thornberry
asked whether the larger aircraft included C-130 and 737-type aircraft, and Mr. Parish
confirmed that C-130s and 737s, including Allegiant charter flights, may utilize the ramp.
Commissioner Leskovich asked whether the original ADG-2 design was a design flaw. Mr.
Parish clarified that it was not, explaining that at the time of the original design, ADG-3 aircraft
could not physically access the ramp, and the FAA would only approve the design standard
applicable to the aircraft group that could access the area. The Airport had previously attempted
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d)

to upgrade Taxiway Echo to accommodate ADG-3 aircraft, but the change was not approved.
With the addition of Taxiway Gulf, the Airport now has ADG-3 access to Taxiway Alpha, in
part due to the needs of the MRO operation and the presence of 737 aircraft on the ramp.
Commissioner Leskovich asked about the proportional share of the project costs between the
Airport and FDOT. Mr. Parish explained that a significant portion of the project is being funded
by the FAA and noted that the Airport went beyond the original project scope. He stated that
the additional eligible costs are expected to be reimbursed at a later time.

Commissioner Leskovich motioned the Board to authorize the CEO to execute a Change
Order Number 1 in the amount of $91,476.22. Commissioner Swelland second the
motion. Motion passed unanimously.

NSMKM LLC - Ground Lease Agreement — Mr. Parish reported on the proposed lease
agreement with NSMKM LLC for two parcels identified as Parcels E and L. He explained
that NSMKM LLC is the same tenant currently leasing Parcels B, C, and D, and that the
Airport Authority would like to move forward with the lease for Parcels E and L before
entering into a subsequent lease for additional property. The tenant has plans to begin design
work for larger hangars on Parcels B, C, and D and would also like to proceed with
development of Parcels E and L. Mr. Parish noted that another prospective tenant has
expressed interest in Parcels E and L, and the Airport is considering locating that tenant on
Parcels S or R, which would require additional work by the Airport over the next several
years. Mr. Parish also reviewed the surrounding development plan, noting that the Alpha A
parcel represents the Airport's current FBO hangar, which is nearing completion. He also
referenced the proposed future apron, the MRO facility, and Parcel W, which is planned for
The Caves and will consist of a 60-by-70-foot hangar complex. As part of the planned
development, the taxiway will be relocated to the east of the area.

Commissioner Thornberry motioned the Board to approved 16d authorizing the CEO to
execute the Ground Lease Agreement with NSMKM, LLC.

Commissioner Swelled second the motion. Motion passed unanimously.

Other Transaction Agreement - Mr. Parish reported on an Other Transaction Agreement
(OTA) with the Transportation Security Administration (TSA) for the Law Enforcement
Reimbursement Program. He explained that the program, which had been discontinued during
the latter part of the Biden Administration, has since been reinstated. Under the program, the
Airport is required to have a law enforcement officer present at the security checkpoint
whenever the checkpoint is open. The program provides reimbursement for a small portion of
the Airport's associated law enforcement costs. Mr. Parish noted that the OTA was received
from TSA earlier in the week and had been signed by TSA. He stated that he would execute
the agreement on behalf of the Airport Authority and return it to TSA.

Commissioner Leskovich motioned the Board to approve 16E to allow the CEO to
execute the Other Transaction Agreement in the amount of $127,750.00.

Commissioner Swelland seconded the motion. Motion passed unanimously.

17. Public Comments — No public comments.

18. Commissioner’s Comments

Commissioner Leskovich — Congratulated Wesley Woolfolk and keep up the great work and I
want to congratulate our commissioner elect Denise Dull.
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Commissioner Swelland — Congratulated Wesley Woolfolk and commissioner elect Denise
Dull.

Commissioner Thornberry — Thank you to Staff as always, you guys do a great job making our
airport world go round, so thank you very much.

Chair Hancik — thanked everyone for attending the meeting and noted that the meeting had been
productive. He reminded attendees that all information reviewed during the meeting, including
the agenda items and supporting materials, is made available on the Airport’s website
approximately one week in advance. Mr. Parish emphasized the Airport Authority’s
commitment to transparency and providing the public with timely access to meeting
information.

19. Adjournment

Meeting adjourned at 10:25 a.m. /—Qp}\%]\(ﬂ b
N\

2
S/% Robert B, /ﬁancik, A.A.E., Chair

Steven S. Leskovichf’] .D.,L‘gd.Dﬂ Secretary/Treasurer
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2027 Capital List

Request Priority | Description Cost Notes

AIRSIDE ATCT LS4 Position S 135,457.00 |Tower Radios & Equipment for New Frequency / Added ground control position

With changes in ATC flight strip usage requirements, increased operations, and additional staffing / added local assist position, the
current configuration of monitors and equipment has overcrowded the usable space and made the current operation a clutter,
leading to a potential safety issue. Reconfiguration and modernization of the cab will provide a much needed workspace for the

AIRSIDE ATCT Console Reconfiguration S 50,000.00  currentand future increased operations.
AIRSIDE TOTAL | $ 185,457.00
Projects Ford Maverick| S 35,000.00 |Replace airport 5.
35,000.00
CUSTODIAL 1 Tennant T-7AMR floor scrubber (robotic) S 75,000.00 | This will primarily utilized in the new area of the terminal expansion - for the polished concrete areas.
CUSTODIAL TOTAL| $ 75,000.00
GROUNDS 1 Tractor to replace T1 S 110,000.00 Replace T1 due to age.
GROUNDS 2 Rotary Mower 15' S 30,000.00 New Request
GROUNDS TOTAL  $ 140,000.00

We currently have one ADA bus and it is critical to have one ADA bus operational at all times. Additionally, our shuttling

LANDSIDE 2 14 pax ADA Shuttle bus S 135,000.00 |operations have increased in the past year. We rented a van to support out shuttling needs during peak/holiday time periods.
LANDSIDE TOTAL $ 135,000.00
MARKETING LED signs $ 300,000.00 |Led Signs for Marketing.
MARKETING TOTAL| $ 300,000.00
ADMIN Checkpoint Relocation S 180,000.00 |Cost for capital project to relocate checkpoint equipment.
ADMIN TOTAL| $ 180,000.00
SECURITY 1 Maverick S 35,000.00
SECURITY TOTAL $ 35,000.00
FACILITIES 1 Truck to replace Maintenance 2 S 60,000.00
FACILITIES 2 Privacy Wall at Employee Parking Lot S 200,000.00
FACILITIES 3 New Air Handlers Existing Terminal S 475,000.00
FACILITIES 4 Ford Maverick Truck BHS S 35,000.00
FACILITIES 5 Parking Seal Coat and Stripe S 50,000.00
FACILITIES 6 Admin 1 Vehicle S 75,000.00
FACILITIES 7 600 Series Hangar Doors Replaced (12) S 750,000.00
FACILITIES Big Ass Fan for New Bulk Hangar S 20,000.00
FACILITIES Paint New FBO Hangar S 100,000.00
FACILITIES 8 M&O Extra Canopy Over Concrete S 70,000.00
FACILITIES TOTAL $ 1,835,000.00

TOTAL CAPITAL | $ 2,920,457.00
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