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CHARLOTTE COUNTY AIRPORT AUTHORITY
MINUTES OF REGULAR MEETING — JUNE 18, 2026 —9:00 A.M.

. Call to Order

Invocation

Commissioner Thornberry gave the invocation.

. Pledge of Allegiance

. Roll Call

Present: Chair Hancik; Commissioners Thornberry and Swelland; Attorney Carr; CEO Parish;
Mrs. McLaughlin; Mr. Lehman; Mr. Rodrguez, Mrs. Miller; Mr. Laroche, Mr. Deyarmin; Mrs.
Smith, Mr. Rosenstein, Mrs. Crites, Mrs. Zawacki, Mr. Morgan, Mr. Edmondson, Mr. White, Mrs.
Pardal, Mr. Berg and Ms. Polus. Others present: Mrs. Laroche, Ms. Strobe, Ms. Dull, Mr. Long,
Mr. Piro, Mr. Solar, Mr. Nelson, Mr. Lynos, Mr. Smith, Mr. MaKray and others from the private

~ sector and a member of the press. Attended by Phone Commissioner Leskovich; Absent:

Commissioner Coppola.

. Citizen’s Input

There were no Citizens Comments offered.

. Additions and/or Deletions to the Agenda

Addition: 14¢ — Ground Lease Agreement — The Caves at PGD, LLC.

. Employee Recognition

Mr. Rosenstein congratulated Beth Crites on earning her Certified Member (CM) designation from
the American Association of Airport Executives (AAAE) and promotion to Director, Finance and
Administration.

Mr. White congratulated Joe Morgan on earning his Certified Member (CM) designation from the
American Association of Airport Executives (AAAE)

Mr. Laroche congratulated Ryan Edmondson on passing his AAAE ACE Security Exam.\

Mr. Rosenstein congratulated Jonathan Rodriguez on his promotion — Director, Information &
Technology.

. Consent Agenda

Commissioner Thornberry motioned to approve the Consent Agenda as presented. Commissioner
Swelland seconded the motion. Motion passed unanimously.

. Secretary/Treasurer’s Report

Mr. Rosenstein reported April financials were a strong month financially, with the organization
achieving a 30% operating margin compared to the budget target of 20%. Revenue exceeded budget
expectations by approximately 18%, while operating income was about $400,000 above plan. Year-
to-date performance continues to be positive and remains ahead of expectations.
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Several key revenue drivers contributed to the strong results in April. Rental car revenues
performed well above budget, and air center revenue also exceeded projections. In addition, rental
car fuel sales were higher than anticipated, making these areas notable contributors to the month's
success.

The balance sheet remains in a healthy position. Outstanding accounts continue to improve, largely
due to the efforts of the Accounts Receivable team, which has been actively working with
customers to bring accounts current. One significant outstanding account involves a tenant who has
entered into a payment plan negotiated with Attorney Carr. The tenant has been complying with
the agreement, and management expects the account to be brought current in the coming month.
No issues have been reported since the payment arrangement was established.

Liaison Reports

a)

b)

d)

11.

Punta Gorda City Council — Chair Hancik spoke with councilmember Mrs. Polk who’s the
liaison to us and there are no issues or items that need to be of concern to the airport authority
as it relates to the City of Punta Gorda.

Board of County Commissioners — Commissioner Swelland reported on a discussion
occurred regarding the Board of County Commissioners' plans for the new road project and
related improvements within the county. It was noted that the Board had discussed
coordinating with staff concerning the installation of new signage for the airport as part of
broader efforts to beautify county entrances. Mr. Parish reported that he had spoken briefly
with Hector about the proposed signage. He explained that the project is intended to enhance
the appearance of the county's entryways and that the airport location has been identified as
one of the sites for these improvements. Mr. Parish stated that staff would work with the
Board and other parties involved as the project moves forward.

Metropolitan Planning Organization/Economic Development — Commissioner Thornberry
reported that staff continues to press the Metropolitan Planning Organization (MPO) to expedite
the State Road 17 project. He stated that travel in and out of the city has become increasingly
difficult and that the project is long overdue. Mr. Thornberry noted that there has not been an
MPO meeting since the last Board meeting and, therefore, he had no specific updates to report
regarding the project. He also informed the Board that an Economic Development Partnership
(EDP) luncheon was scheduled for that afternoon but that he would not be unable to attend. He
stated that the luncheon would primarily focus on providing a legislative update.

Community — Commissioner Coppola was absent.
School Board — Commissioner Leskovich had nothing to report.
Attorney’s Report

Attorney Carr reported that several significant legal and operational matters have required
attention during the past month. He provided an update regarding property formerly managed
by the Industrial Development Authority (IDA), explaining that the property, located east of
the airport, had been subject to a previous agreement under which ownership was ultimately
expected to transfer to the Airport Authority following completion of a stormwater retention
project. After exhasive research, public records requests, and title review, staff and legal
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counsel have identified the property's ownership status and developed a process to transfer the
property into the name of the Airport Authority.

Mr. Carr also discussed an ongoing code enforcement matter involving the racetrack located on
airport property. He reported that he and Mr. Parish attended a code enforcement hearing
regarding an alleged violation. During the hearing, the county modified its position from a
prohibited-use allegation to an expanded-use allegation. Mr. Carr stated that an order finding a
violation was issued; however, the order did not clearly identify the corrective actions necessary
to achieve compliance. He noted that efforts to obtain clarification from county staff and
leadership have not yet been successful and that he is preparing for a possible appeal should the
matter remain unresolved. He further noted that historical records indicate the property has been
used as a racetrack since at least the 1970s and that the use is reflected in airport planning
documents.

Mr. Carr provided updates on two construction contracts with A Square Group. The first
contract, involving the Maintenance and Operations Building, was substantially completed
approximately nine months ago; however, the project remains in close-out due to ongoing
disputes regarding excavation-related compensation and final contract settlement. Mr. Carr
reported that discussions with the contractor and its legal counsel continue in an effort to resolve
the outstanding issues.

Regarding the South Terminal and inline baggage system project, Mr. Carr stated that the
contractor remains behind schedule and that significant efforts have been made to establish a
completion timeline. He reported that the project has reached substantial completion and
occupancy status but remains subject to ongoing disputes concerning schedule delays and
contract performance. Airport staff, including Mr. White and Mr. Laroche, continue to work
closely with legal counsel to manage project close-out, review payment applications, and
address outstanding contractual matters. Mr. Parish commented that despite overseeing
approximately $440 million in construction projects over the past ten years, this is the first
contract that has not been amicably closed with a contractor. Mr. Carr acknowledged the
challenges associated with the project and commended staff for their continued efforts to bring
the matter to resolution.

Mr. Carr discussed the Airport Authority's bylaws regarding remote participation in board
meetings, noting that a question had arisen concerning whether board members may attend
meetings by telephone or other remote means. He explained that the current bylaws permit
remote attendance under Section 5D but reference the use of "amplified telephone equipment,"
language that appears to predate modern virtual meeting technologies such as Microsoft Teams
and Zoom. Mr. Carr noted that the Authority's procedures are generally governed by Robert's
Rules of Order unless otherwise specified and that more recent guidance recognizes various
forms of electronic participation. He suggested that the Board consider reviewing and updating
the bylaws to reflect current technology and allow for participation through modern virtual
meeting platforms when appropriate. Mr. Carr emphasized that remote attendance should not
necessarily become the standard practice but may provide additional flexibility for board
members. He indicated that he and Mr. Parish could prepare proposed revisions for the Board's
consideration if directed to do so.

12. CEO’s Report

a) Development Update — Mr. White provided an update on ongoing airport capital improvement

projects. He reported that the design process for the Taxiway Delta and Taxiway Foxtrot
realignment and relocation project has begun and is moving forward with FAA support. He also
noted that the airport is awaiting a grant offer from the FAA before initiating work on the Master
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d)

Plan update. Regarding the Challenger Boulevard relocation project near the golf course, Mr.
White stated that construction is pending receipt of a grant offer, with bids being held for 120
days while coordination continues with county and city officials to satisfy all project
requirements.

Mr. White reported that work under the Master Drainage Plan update continues, with
construction activities at Oradell Pond anticipated to begin within the next few months pending
receipt of bids. He also provided an update on the new FBO hangar, noting that the foundation
slab was completed approximately one month ago, and that delivery of the building is expected
shortly, with erection to take two to three weeks.

Regarding the inline baggage system project, Mr. White reported that a Certificate of
Occupancy and substantial completion have been achieved. The facility is fully operational,
and Gates 1 and 2 recently opened for use. Staff are currently addressing punch-list items, owner
training requirements, and other closeout activities to complete the project.

Mr. White further reported that construction of the Commercial Terminal Expansion remains
on schedule. Exterior apron work continues, with approximately three concrete pours
remaining. Interior work on the north end of the terminal includes ceiling installation, painting,
and flooring, with that phase expected to open by the end of July to facilitate the next phase of
construction.

Additional project updates included the Taxiway A Reconstruction project, which has reached
final paving and is undergoing striping and punch-list review, with completion anticipated
within the next few weeks. The Air Center Apron Expansion project is currently in Phases 2
and 3, focusing on stormwater infrastructure, with paving expected to begin in mid-July. Mr.
White also reported that the replacement of Building 97 for Air Trek is progressing well, with
the building fully enclosed and powered. Interior finishes are underway, and completion is
expected in August. Upon completion, Air Trek will relocate from Hangar 101 back into Hangar
97, allowing Hangar 101 to be leased to another tenant.

Marketing Update — Mrs. Miller commented on May was an active month with continued
progress on airport initiatives and preparations for the completion of the terminal expansion
project. Plans are underway to welcome new terminal advertisers as additional space becomes
available, and staff are coordinating future hard hat tours of the facility once construction
reaches an appropriate stage.

Staff announced that Allegiant Air will begin new year-round service to La Crosse, Wisconsin,
effective October 1, with flights operating on Sundays and Thursdays. Additionally, Sun
Country Airlines will resume seasonal service to Minneapolis from December through April.
Staff also reported that the FlyPGD brand refresh has been implemented across digital platforms
and encouraged notification of any remaining instances of the previous logo on partner websites
or marketing materials.

An update was provided on the FlyPGD flight search feature powered by Kayak, which remains
available through the airport website. Staff noted that the tool assists with tracking passenger
destination interests and provides access to flight booking options, including Allegiant services.
Staff also introduced Brian Solis, the airport's new Air Service Development Director, who has
begun outreach efforts with airline industry contacts to support future air service opportunities.
Staff reported the launch of the airport's new website chatbot, "Curtis," which is designed to
assist visitors by providing information sourced directly from airport website content. Ongoing
efforts are being made to improve and update responses as needed.

Staff announced that TSA Pre-Check enrollment services will return to the airport August 4
through August 7. Enrollment activities will be conducted in the baggage claim area, with
appointment registration information to be posted on the airport website as soon as it becomes
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e)

available. Finally, staff thanked board members and attendees who participated in the recent
open house at the new Aircraft Rescue and Fire Fighting (ARFF) station and viewed the
airport's new ARFF vehicle. Staff noted that photographs from the event would be shared
through airport and community communication channels.

Aviation Report — Mr. Laroche reported on passenger counts, fuel sales, gallons pumped,
aircraft ops, hangar vacancies, uplifts and routes.

13. Old Business

No Old Business.

14. New Business

a)

b)

Audit Summary - Ms. Lauren Strope presented the Audit Summary to the Board and
reviewed the key findings, financial results, and recommendations contained in the audit
report. A copy of the presentation is attached and incorporated into the meeting record.

Ground Lease Agreement — NSMKM, LLC - Mr. Parish commented on NSMKM LLC has
requested to enter into a Ground Lease Agreement for approximately 1.18 acres of land within
the Northside Development Plan. The proposed development includes the construction of one
(1) hangar building to be used exclusively for aircraft storage and other aeronautical purposes
on the leased premises. The annual rent for the first five (5) years shall be $38,550.60, with
adjustments based on the Consumer Price Index (CPI) or Fair Market Value (FMV) every five
(5) years. The Ground Lease Agreement is anticipated to commence on July 1, 2026, for an
initial term of thirty (30) years, with two (2) additional five (5)-year renewal options.
Commissioner Thornberry motioned the Board to approve 14b allowing the CEO to
execute the Ground Lease Agreement with NSMKM, LLC. Commissioner Swelland
seconded the motion. Motion passed unanimously.

Ground Lease Agreement — The Caves at PGD, LLC — Mr. Parish commented on
Ringland Development Corporation has requested to enter into a Ground Lease Agreement
for approximately 3.68 acres of land within the Northside Development Plan. The proposed
development includes the construction of a 423.5-foot by 67-foot hangar building consisting
of six (6) aircraft hangar condominium units. Each unit will measure approximately 65 feet by
70 feet and will be used exclusively for aircraft storage and other aeronautical purposes on the
leased premises. For the initial five (5)-year term, annual rent shall be $80,150.40, less an
annual rent credit of $20,000.00 in consideration of Lessee’s obligation to construct the access
road and taxiway connector. Rent shall be subject to adjustment every five (5) years based on
either the Consumer Price Index (CPI) or Fair Market Value (FMV). The Ground Lease
Agreement is anticipated to commence on July 1, 2026, for an initial term of thirty (30) years,
with three (3) additional five (5)-year renewal options.

Commissioner Thornberry motioned the Board to approve 14c¢ allowing the CEO to
execute the Ground Lease Agreement with The Caves at PGD, LLC. Commissioner
Swelland seconded the motion. Motion passed unanimously.
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d) Master Plan Update —- FAA Grant Offer and Planning Contract — Mr. Parish commented

that staff has completed negotiations on the Master Plan contract and obtained the required
independent fee estimate, which was prepared by Kimley-Horn. The grant application has
been submitted to the FAA, and staff are requesting Board authorization for the CEO to
execute both the FAA grant agreement and the contract with CMT upon receipt of the grant.
Mr. Parish noted that the total project cost is approximately $1.818 million and acknowledged
the significant expense associated with completing a Master Plan for a small hub commercial
service airport. However, he expressed confidence that the Authority will receive excellent
planning product as the project progresses over the next several years.

Chair Hancik asked who performed the independent fee review. Mr. Parish responded that
Kimley-Horn completed the review. Commissioner Leskovich inquired about the cost of the
previous Master Plan update. Mr. Parish stated that the last Master Plan, completed in 2017,
was approximately $1.2 to $1.3 million. He explained that FAA requirements mandate an
independent fee estimate, which involves providing the project scope to a separate consultant
for evaluation. Kimley-Horn's estimate came in slightly higher than CMT's proposed fee,
which supported the Authority's conclusion that the proposed fee was reasonable.

Mr. White added that numerous meetings were held with the FAA and FDOT regarding the
project scope. During those discussions, the FAA requested that certain elements be added to
the scope while other elements were removed. As a result, both the FAA and FDOT are
familiar with the final scope and associated fee. Mr. White stated that the grant package has
already progressed through the FAA review process and that staff anticipate receiving the
grant offer within the next 60 days. He further explained that the Master Plan process is
expected to take approximately 18 months to two years to complete. Once work begins, staff
anticipate submitting the completed plan to the FAA within approximately 18 months, with
final FAA approval potentially taking longer due to the public involvement process and
required public comment meetings that must occur throughout the study period.
Commissioner Thornberry motioned the Board to approve 14d authorizing the CEO to
execute the contract with CMT in the amount of $1,818,000, once the Grant offer is
received. Commissioner Swelland seconded the motion. Motion passed unanimously.

Demolition of Golf Course Blvd, Extension of Challenger Blvd., and Perimeter Road —
Contract - Mr. Parish presented the contract for the Challenger Boulevard Extension and
Perimeter Road Project. He explained that the project will extend Challenger Boulevard to
Piper Road and include the construction of a signalized intersection at Piper Road. In
addition, a portion of Golf Course Boulevard will be converted into perimeter road, and a
segment of the existing roadway will be demolished. Mr. Parish noted that the project will
bring the Airport into compliance with the recommendations of the previous Master Plan by
removing the roadway from the Runway Protection Zone, as required by the FAA. The
project will also provide a direct connection between Challenger Boulevard and Piper Road,
reducing traffic through the neighboring community to the north and eliminating the need for
vehicles to travel through Airport property. Mr. Parish reported that the project was
competitively bid and that the apparent low bidder was Pavement Maintenance LLC, with a
bid amount of $4,908,611.90. He further stated that grant applications have been submitted
and that the project is expected to be funded through a combination of FAA grants (90%),
Florida Department of Transportation funding (5%), and Passenger Facility Charges (PFCs)
(5%). The project was identified in the Airport's previous Master Plan and is an important
component of the Airport's long-term infrastructure improvements.
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g)

Commissioner Thornberry motioned to approve 14e¢ allowing the CEO to execute the
Grant offers upon receipt and execute the contract with Pavement Maintenance, LLC.,
the lowest responsive bidder, for the demolition of Golf Course Blvd, extension of
Challenger Blvd., and Perimeter Road projects in the amount of $4,908,611.90, once the
grant offers are received. Commissioner Swelland seconded the motion. Motion passed
unanimously.

Resident Project Representative (RPR) Services for the Demolition of Golf Course Blvd.,
Extension of Challenger Blvd., and Perimeter Road Projects — EG Solutions
Supplemental Agreement — Mr. Parish presented the contract for Resident Project
Representative (RPR) services associated with the Challenger Boulevard Extension and
Perimeter Road Project. He explained that FAA-funded projects require a full-time,
independent project representative to oversee construction activities and ensure compliance
with project requirements. Mr. Parish stated that the Authority proposes to utilize EG
Solutions for these services. He noted that EG Solutions is currently providing RPR services
for the Taxiway Alpha project and has previously provided similar services for the Taxiway
Charlie and Delta projects, as well as other airport construction projects.

Mr. Parish described the contract as a continuation of the successful professional services
previously provided by EG Solutions and requested Board authorization to execute the
agreement in an amount not to exceed $598,817. He further noted that the cost of the RPR
services is included in the grant application associated with the Challenger Boulevard
Extension and Perimeter Road Project and will be funded through the same funding sources,
including the FAA, Florida Department of Transportation (FDOT), and Passenger Facility
Charges (PFCs).

Commissioner Thornberry motioned to approve 14f, to authorize the CEO to execute a
Supplemental Agreement with EG Solutions, Inc. in the amount not to exceed $598,817
once the grant offer is received. Commissioner Swelland seconded the motion. Motion
passed unanimously.

FDOT Public Transportation Grant Agreement and Corresponding Resolution —
Infrastructure/Access Road Project - Mr. Parish presented an additional grant offer from
the Florida Department of Transportation (FDOT) related to the North Apron Expansion
Project. He reminded the Board that the original apron expansion project was funded through
a state legislative appropriation. Following the Board's approval of construction
improvements that exceeded the scope of the original appropriation, the Authority requested
additional funding assistance from FDOT. Mr. Parish reported that FDOT has agreed to
participate in funding the additional project costs at a target rate of 50 percent. Mr. Parish
noted that the current grant offer does not represent the full 50 percent funding participation
that FDOT had initially hoped to provide. He explained that another state appropriation
reduced the funding available for the project during the current fiscal year. However, FDOT
has indicated its intention to continue supporting the project and is hopeful that the remaining
funding can be provided over the next several years. Mr. Parish stated that the Authority
anticipates receiving two or three additional Public Transportation Grant Agreements
(PTGAS) in the future to supplement the funding and help achieve the intended level of state
participation.

Commissioner Thornberry motioned to approve 14g, accepting the FDOT Public
Transportation Grant Agreement in the amount of $396,035.00, adopts Resolution 2026-
04, and allows the CEO to execute the FDOT Public Transportation Gran Agreement.
Commissioner Swelland seconded the motion. Motion passed unanimously.
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15. Public Comments — Punta Gorda Airport
There were no comments offered.
16. Commissioner’s Comments

No commissioner comments.

17. Adjournment

The Meeting adjourned at 10:11 a.m. /Q 2
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Steven S. Leskovich, J.D., Ed.D., Sectetary/Treasurer
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In accordance with the Americans with Disabilities Act and Florida Statute 286.26, if you are a person with a disability who needs any accommodation
in order to participate in this meeting, you are entitled, at no cost to you, to the provision of certain assistance. In accordance with Title VI of the Civil
Rights Act of 1964, upon request, the CCAA will provide translated written material or other language assistance, free of charge. Accommodations must
be requested at least 48 hours prior to the meeting by contacting the Title VI coordinator at 941-205-3276 or via e-mail at CMagliozzi@flypgd.com

De acuerdo con la Ley de Estadounidenses con Discapacidades y el Estatuto de Florida 286.26, si usted es una persona con una discapacidad que
necesita alguna adaptacion para poder participar en esta reunion, tiene derecho, sin costo para usted, a recibir cierta asistencia. De acuerdo con el Titulo
VI de la Ley de Derechos Civiles de 1964, previa solicitud, la CCAA proporcionara material escrito traducido u otra asistencia lingiiistica, de forma
gratuita. Las adaptaciones deben solicitarse al menos 48 horas antes de la reunion comunicandose con el coordinador del Titulo VI al 941-205-3276 o
por correo electrénico a CMagliozzi@flypgd.com



