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CHARLOTTE COUNTY AIRPORT AUTHORITY

RATES AND CHARGES WORKSHOP MEETING MINUTES - JUNE 18, 2026

1. Call to Order

2. Roll Call

Present: Chair Hancik; Commissioners, Thornberry and Swelland; Attorney Carr; CEO Parish;
Mrs. McLaughlin; Mr. Lehman; Mr. Rodrguez, Mrs. Miller; Mr. Laroche, Mr. Deyarmin; Mr.
Rosenstein, Mrs. Crites, Mr. White, Mrs. Pardal, and Mr. Berg, and Ms. Polus. Others present:
Mr. Solar, Mr. Nelson, Mr. Lynos, Mr. Smith, Mr. MaKray; and others from the private sector and
a member of the press. Commissioner Leskovich (attended by Phone); Absent: Commissioner
Coppola.

. Citizen’s Input

Comments on T-Hanger Lease Rates:

Dick Solar - a hangar tenant at the Airport, addressed the Board regarding the proposed rates and
charges. He commended the Board for reviewing the rates and making an effort to establish
reasonable increases while being mindful of the impact on general aviation users. Mr. Solar noted
that general aviation has a long history at Punta Gorda Airport and stated that operators such as G8
were based at the Airport for many years before commercial airline service began, contributing to
the Airport's continued success and growth. He further remarked that many general aviation aircraft
owners operate within limited budgets and that aircraft ownership often represents a personal
recreational investment similar to owning a boat or motorcycle. Mr. Solar thanked the Board for its
sensitivity to the financial impact that rate increases can have on tenants and encouraged continued
consideration of affordability when evaluating future rates. He also suggested that the Board
consider allowing shared hangar arrangements, whereby multiple aircraft owned by different
individuals could occupy the same hangar. He stated that such arrangements could help tenants
offset rising costs and improve affordability. Acknowledging that subleasing is a sensitive issue,
Mr. Solar nevertheless encouraged the Board to explore the concept as a potential benefit to hangar
tenants. He concluded by urging the Board to remain thoughtful in its approach to rates and charges
and to continue leading by example rather than following the practices of other airports.

Mr. Mike Nielsen addressed the Board regarding hangar rates and charges. He stated that he has
maintained a hangar at Punta Gorda Airport for more than 30 years and currently owns hangars
both at the Airport and within the condominium hangar facilities. Mr. Nielsen also noted that he
serves as President of Condo Hangar B. He explained that the annual cost for a 42-foot
condominium hangar is approximately $1,200 per year, including a $400 contribution to reserve
funds. In addition to those costs, condominium hangar owners are responsible for expenses such as
utilities, insurance, maintenance, and property taxes. Mr. Nielsen encouraged the Board to consider
the unique characteristics of Punta Gorda Airport when evaluating rates and charges rather than
comparing the Airport to larger markets such as Naples or West Palm Beach. He expressed concern
that recent rate increases may be reaching a point of price resistance among tenants. While
acknowledging that many tenants may be capable of paying higher rates, he suggested that some
users may feel they are no longer receiving sufficient value in return for the increased costs. Mr.
Nielsen thanked the Board for the opportunity to provide his comments.
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Mr. Jim Lyons addressed the Board regarding proposed rate increases and the cost of operating
aircraft at Punta Gorda Airport. Mr. Lyons stated that he owns multiple hangars at the Airport,
including hangars within the condominium hangar complex and a 50-foot by 50-foot hangar on
Airport property. He expressed concern that the proposed rate increases would result in his hangar
costs being approximately double the amount charged when the facilities were originally
constructed. Mr. Lyons noted that aircraft owners are also facing increasing operating expenses,
including aircraft maintenance and fuel costs. He commented that fuel prices at Punta Gorda
Airport have become less competitive compared to other regional airports and stated that aviation
fuel prices at the Airport are now more comparable to those at larger airports such as Naples. He
further observed that fuel prices at nearby airports, including Arcadia and Sarasota, have at times
been significantly lower, resulting in cost savings for pilots who purchase fuel elsewhere. As an
example, he stated that he recently purchased approximately 600 gallons of fuel in Arcadia due to
the price difference. Mr. Lyons also expressed concern regarding the frequency of fuel price
adjustments, noting that fuel prices appear to change on a regular basis. While acknowledging that
fuel prices may increase when acquisition costs rise, he encouraged the Board to consider the
cumulative impact of increasing fuel prices and hangar rates on Airport users. He concluded by
stating that there comes a point at which continued rate increases become difficult for tenants and
aircraft owners to absorb.

Mr. Stan Smith addressed the Board regarding both commercial and storage hangar operations at
the Airport. Mr. Smith stated that he owns two hangars at the Airport, owns multiple aircraft, and
is a partner with Joe McKray in Starship Maintenance, which operates from one of the commercial
hangars. He explained that the commercial hangars were originally constructed as storage hangars
and expressed concern that the existing electrical service is no longer adequate for current
maintenance operations. He noted that portable air conditioning units, which had previously
operated without issue, are now causing circuit breakers to trip frequently. Mr. Smith stated that
some tenants have already upgraded their electrical service and suggested that increasing the
electrical capacity to current standards would improve the functionality of the hangars for
commercial use. He requested that the Board consider allowing tenants who fund such capital
improvements to receive a reduction in rental rates to help offset their investment, subject to Board
and staff approval. Regarding storage hangars, Mr. Smith clarified comments made during the
meeting concerning rental rates at another airport, stating that a tenant at Page Field currently pays
approximately $447 per month rather than the previously referenced amount of $500. He
emphasized that Punta Gorda Airport should not base its rates solely on comparisons with other
airports but instead should consider the value provided to tenants and the Airport's own operating
environment. Mr. Smith acknowledged that maintaining the hangars involves significant costs but
questioned how rental revenues have historically been allocated, noting that many hangars have
seen limited maintenance over the years. He also expressed appreciation for the recent maintenance
completed on his hangar, which improved its functionality. Mr. Smith encouraged the Board and
Airport management to consider implementing multi-year hangar lease options, such as three-, five-
seven- or ten-year terms, with predetermined annual rate adjustments. He stated that longer-term
leases would provide tenants with greater certainty regarding future costs while potentially reducing
administrative expenses for the Airport. Additionally, Mr. Smith suggested that the Airport explore
the use of hangar keepers’ insurance or similar coverage in lieu of requiring insurance
documentation for each individual aircraft occupying a hangar. He noted that such an approach
could simplify administration for both tenants and staff while continuing to provide appropriate
liability protection. Mr. Smith concluded by requesting that, if these concepts are considered
further, the Board holds a workshop to allow tenants the opportunity to discuss the proposals before
any decisions are made.
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Mr. Joe McKray of Starship Maintenance addressed the Board regarding the electrical service
provided in the Airport's commercial hangars. Mr. McKray stated that, based on his review of
applicable building code requirements, a 60-foot by 60-foot maintenance or commercial hangar
should have a minimum 100-amp electrical service. He expressed concern that the existing hangars
are equipped with only 60-amp service and a limited number of electrical receptacles, which he
stated is insufficient for the needs of maintenance operations. Mr. McKray explained that the
limited electrical capacity requires the use of extension cords, creating operational challenges and
potential safety concerns. In response, Mr. Parish explained that the hangars were originally
constructed with a lower level of electrical service to reduce construction costs and provide tenants
with the flexibility to customize their electrical systems based on their individual operational needs.
He noted that the Airport has taken a similar approach with larger hangars because the electrical
requirements vary depending on the tenant's specific use. Mr. Parish further commented that
installing higher-capacity electrical service in every hangar during construction would have
significantly increased project costs due to the expense of materials such as copper wiring.

Mr. McKray clarified that he was not requesting a 200-amp electrical service but rather the 100-
amp service that he believes is required for a hangar of that size. He also questioned whether the
existing electrical wiring is adequate to support an upgraded service and reiterated his concern that
the current electrical capacity does not meet the needs of commercial maintenance operations.

Rates and Charges Presentation:

Mr. Parish commented on the updates to the Rates and Charges. These charges are reviewed by the
Board each year after the budget is approved, as they are included in the overall budget. Attached
is the presentation that was reviewed during the workshop for your reference.

Adjournment

The Meeting adjourned at 11:21 a.m. \A
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W \(lf\ r\ Robert D. Hancik, A.A.E., Chair
B, \Q N_

Steven S. Léskovich, J .D\f, EH’.DNSecretary/Treasurer

In accordance with the Americans with Disabilities Act and Florida Statute 286.26, if you are a person with a disability who needs any accommodation
in order to participate in this meeting, you are entitled, at no cost to you, to the provision of certain assistance. In accordance with Title VI of the Civil
Rights Act of 1964, upon request, the CCAA will provide translated written material or other language assistance, free of charge. Accommodations must
be requested at least 48 hours prior to the meeting by contacting the Title VI coordinator at 941-205-3276 or via e-mail at CMagliozzi@flypgd.com

De acuerdo con la Ley de Estadounidenses con Discapacidades y el Estatuto de Florida 286.26, si usted es una persona con una discapacidad que
necesita alguna adaptacion para poder participar en esta reunion, tiene derecho, sin costo para usted, a recibir cierta asistencia. De acuerdo con el Titulo

VI de la Ley de Derechos Civiles de 1964, previa solicitud, la CCAA proporcionara material escrito traducido u otra asistencia lingiistica, de forma
gratuita. Las adaptaciones deben solicitarse al menos 48 horas antes de la reunion comunicandose con el coordinador del Titulo VIal 941-205-3276 o

por correo electronico a CMagliozzi(@ flypgd.com.
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TITAN CONTRACT JET FUEL

Contract Fuel Current
1-300 Gal Cost+ $ 1.90
301-750 Gal Cost+ $ 1.80
751-up Gal Cost+ $ 1.70

1-500 Gal
501-1000 Gal

1001-up Gal

Proposed
Cost+
Cost+

Cost+

Fbv_P_\JlD CHARLOTTE COUNTY AIRPORT AUTHORITY
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$ 2.00
$ 1.90
$ 1.80
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STORAGE HANGAR LEASE RATES

Proposed
Hangars Current 2027 2028 2029
Standard | per month
T-Hangars 42’ + tax $400.00 $425.00 $450.00 $475.00
Standard Il per month
T-Hangars 42’ + tax $500.00 $525.00 $550.00 $575.00
per month
2023 42" + tax $600.00 $618.00 $637.00 $656.00
per month
45' 604 Series + tax $700.00 $721.00 $743.00 $765.00
per month
2023 50x50 + tax $750.00 $1,000.00 $1,250.00 $1,500.00
per month
2023 60x60 + tax $1000.00 $1,250.00 $1,500.00 $1,750.00

*Note: New Standard 42’ T-Hangar tenants will assume a rate of $618.00 upon introductory lease.
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BUILDING LEASE RATES

Building Lease Rates Current Proposed
Commercial Terminal per sq ft $ 45.00 per sq ft $ 47.00
PGD Air Center persqft+$4 CAM $ 25.00 persqft+$4CAM $ 26.00
**T Hangar End Unit (aviation only) per sq ft $ 0.47 per sq ft $ 0.47

Proposed language to be added to this section of Rates and Charges Document: “Rental rates for
commercial buildings shall be determined based upon a fair market value appraisal conducted by a
qualified independent appraiser. Such appraisal shall be completed prior to the execution of the lease

agreement.”
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LAND LEASE RATES Jan-Dec 2026

Location Size Estimate Value
per S.F.
Airport Access 1.00 Acre $6.25
Non- Access 1.00 Acre $5.50
Airport Access 2.00 Acre $6.25
Non- Access 2.00 Acre $5.50
Airport Access 3.00 Acre $6.25
Non- Access 3.00 Acre $5.50
Airport Access 4.00 Acre $6.00
Non- Access 4.00 Acre $5.25
Airport Access 5.00 Acre $6.00
Non- Access 5.00 Acre $5.25
Airport Access 6.00 Acre $6.00
Non- Access 6.00 Acre $5.25
Airport Access 7.00 Acre $6.00
Non- Access 7.00 Acre $5.25
Airport Access 8.00 Acre $6.00
Non- Access 8.00 Acre $5.25
Airport Access 9.00 Acre $5.75
Non- Access 9.00 Acre $5.00
Airport Access  10.00 Acre $5.75
Non- Access 10.00 Acre $5.00
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AUTO PARKING

Parking Type
Short-Term Parking

Short-Term Parking
Short-Term Parking

Short-Term Parking
Long-Term Parking

Long-Term Parking
Long-Term Parking
Long-Term Parking
RV and Trailer Parking
RV and Trailer Parking

RV and Trailer Parking

Current
First 40 Minutes

40 minutes -1 Hour
Each Additional Hour

Daily Maximum
First 40 Minutes

40 minutes — 1 Hour
Each Additional Hour
Daily Maximum

Daily

Weekly

Monthly

Fbv_P_\JlD CHARLOTTE COUNTY AIRPORT AUTHORITY
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Free
$1.00 + tax
$2.00 + tax

$24.00 + tax
Free

$1.00 + tax
$2.00 + tax
$12.00 + tax
$40.00 + tax
$200.00 + tax

$600.00 + tax

Proposed

First 20 Minutes
Next 20 Minutes
Each Additional 20 Minutes

Daily Maximum
First 20 Minutes

Next 20 Minutes

Each Additional 20 Minutes
Daily Maximum

Daily

Weekly

Monthly

Free
$2.00 includes tax
$2.00 includes tax

$24.00 includes tax
Free

$2.00 includes tax
$2.00 includes tax
$14.00 includes tax
no change

no change

no change
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OTHER ADMIN FEES

Other Fees Current Proposed
Stakeholder Employee
Parking Per month $ 0.00 Per month $ 10.00
ASM
Airline(s)

Concessionaire
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