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Thursday, August 6, 2026 
7375 Utilities Road, Building 313, Punta Gorda, FL 

 
This meeting will be live-streamed and available for playback on the Punta Gorda Airport’s YouTube page. 

Note: Streaming service is for listening purposes only. 
 

BUDGET WORKSHOP AGENDA 
 

1. Call to Order: Reminder to turn off your cell phones. 

2. Invocation: For those who wish to join, please rise for the invocation. 

3. Pledge of Allegiance 

4. Roll Call 

5. Citizen’s Input: Anyone wishing to address the Board during this portion should state their name for 
the record. Each citizen is allowed up to two minutes to express their opinion on agenda items only. 
 

6. FY 2026/2027 Budget Presentation 

7. Adjournment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In accordance with the Americans with Disabilities Act and Florida Statute 286.26, if you are a person with a disability who needs any accommodation in order to 
participate in this meeting, you are entitled, at no cost to you, to the provision of certain assistance. In accordance with Title VI of the Civil Rights Act of 1964, upon 
request, the CCAA will provide translated written material or other language assistance, free of charge. Accommodations must be requested at least 48 hours prior to the 
meeting by contacting the Title VI coordinator at 941-205-3276 or via e-mail at CMagliozzi@flypgd.com 
 
De acuerdo con la Ley de Estadounidenses con Discapacidades y el Estatuto de Florida 286.26, si usted es una persona con una discapacidad que necesita alguna adaptación 
para poder participar en esta reunión, tiene derecho, sin costo para usted, a recibir cierta asistencia. De acuerdo con el Título VI de la Ley de Derechos Civiles de 1964, 
previa solicitud, la CCAA proporcionará material escrito traducido u otra asistencia lingüística, de forma gratuita. Las adaptaciones deben solicitarse al menos 48 horas 
antes de la reunión comunicándose con el coordinador del Título VI al 941-205-3276 o por correo electrónico a CMagliozzi@flypgd.com 

https://www.youtube.com/puntagordaairportpgd
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Flight Variable 7473
83%

Proposed FY 2027 
BUDGET FY 2026 BUDGET FY26 YE  Forecast

FY27 vs. FY 
26 Forecast 

(%)

FY27 vs. FY26 
Budget Variance ($)

FY27 vs. FY26 
Budget 

Variance (%)
OPERATING REVENUES
Fuel and Oil Sales  $                 7,285,870.36 6,575,213.64$               7,013,443.07$           3.7%  $                710,656.72 11%
Industrial and Commercial Park Leases  $                 2,614,714.29 2,629,725.33$               2,484,176.00$           5.0%  $                (15,011.04) -1%
T Hangar Rentals and Tiedowns  $                 1,624,190.00 1,511,335.00$               1,549,406.00$           4.6%  $                112,855.00 7%
Concessions, Vending and Fees  $                        1,970.00 1,970.00$                      3,900.00$                  -98.0%  $                              -   0%
Airline Related Revenues
   Advertising  $                    610,000.00 860,000.00$                  548,468.00$              10.1%  $              (250,000.00) -29%
   Auto Parking  $                 6,189,853.11 5,511,562.08$               5,887,960.00$           4.9%  $                678,291.03 12%
   Car Rentals & Security Fees  $                 8,943,010.18 7,919,569.00$               9,012,423.00$           -0.8%  $             1,023,441.18 13%
   ATM and Vending Concessions  $                           450.00 240.00$                         400.00$                     11.1%  $                       210.00 88%
   Food & Beverage  $                 1,008,669.18 1,119,974.00$               1,151,562.00$           -14.2%  $              (111,304.82) -10%
   Ground Handling Fuel  $                    212,560.18 274,286.00$                  219,984.00$              -3.5%  $                (61,725.82) -23%
   Ground Transportation  $                    448,196.20 306,269.00$                  427,262.00$              4.7%  $                141,927.20 46%
   Terminal Rent  $                      97,200.00 130,000.00$                  100,857.00$              -3.8%  $                (32,800.00) -25%
   LEO Award  $                                   -   -$                               21,950.00$                -  $                              -   -
   Sida Badging  $                      50,000.00 30,000.00$                    61,096.00$                -22.2%  $                  20,000.00 67%
    Airline Landing Fee  $                    609,858.70 429,524.00$                  441,592.00$              27.6%  $                180,334.70 42%
    Terminal Use Fee  $                    259,890.00 101,611.00$                  142,330.00$              45.2%  $                158,279.00 156%
Total Airline Related Revenues  $               18,429,687.55 16,685,005.08$             18,015,884.00$         2.2%  $             1,744,682.47 10%
Other Revenues  $                                   -   -$                               -$                           -                 $                              -   -

TOTAL OPERATING REVENUES  $               29,956,431.20 27,401,279.05$              $         29,066,809.07 3.0%  $             2,553,183.15 9%
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OPERATING EXPENSES
Salaries & Wages 8,131,099.69$                  7,660,694.09$               7,400,000.00$           9.0% 470,405.60$                6%
Payroll Taxes & Retirement 2,194,733.39$                  1,994,413.40$               1,900,000.00$           13.4% 200,319.99$                10%
Personnel Expenses 1,944,044.37$                  1,795,073.85$               1,829,414.00$           5.9% 148,970.52$                8%
Cost of Fuel & Oil Sales 3,958,262.33$                  2,881,210.40$               3,404,851.00$           14.0% 1,077,051.93$             37%
In-House Advertising Expense 50,000.00$                       20,880.00$                    150,915.00$              -201.8% 29,120.00$                  139%
Bank Charges 324,000.00$                     150,457.00$                  316,000.00$              2.5% 173,543.00$                115%
Dues & Subscriptions 72,587.00$                       79,975.00$                    61,680.00$                15.0% (7,388.00)$                   -9%
Insurance 1,451,398.63$                  1,266,788.00$               1,300,000.00$           10.4% 184,610.63$                15%
Professional Services 664,100.00$                     502,000.00$                  600,700.00$              9.5% 162,100.00$                32%
Licenses & Permits 5,000.00$                         5,000.00$                      5,000.00$                  0.0% -$                             0%
Marketing & Promotional 257,200.00$                     680,000.00$                  371,800.00$              -44.6% (422,800.00)$               -62%
Mowing 30,000.00$                       30,000.00$                    30,000.00$                0.0% -$                             0%
Postage 5,250.00$                         5,000.00$                      5,250.00$                  0.0% 250.00$                       5%
Repairs & Maintenance 2,656,300.00$                  2,286,716.29$               2,109,000.00$           20.6% 369,583.71$                16%
Computer Maintenance & Expense 1,520,024.25$                  1,105,775.26$               1,119,600.00$           26.3% 414,248.99$                37%
Supplies 639,245.04$                     504,820.44$                  412,060.00$              35.5% 134,424.60$                27%
Communications 81,400.00$                       70,169.96$                    69,690.00$                14.4% 11,230.04$                  16%
Travel & Auto Allowance 183,300.00$                     162,189.96$                  102,400.00$              44.1% 21,110.04$                  13%
Utilities 1,247,928.06$                  898,631.45$                  1,112,400.00$           10.9% 349,296.61$                39%
Security Expense 46,200.00$                       86,300.04$                    34,700.00$                24.9% (40,100.04)$                 -46%
Ground Transportation 7,200.00$                         -$                               6,300.00$                  12.5% 7,200.00$                    -
Airline Related Expenses 2,422,668.29$                  2,538,137.88$               2,294,569.00$           5.3% (115,469.59)$               -5%

TOTAL OPERATING EXPENSE 27,891,941.05$                24,724,233.03$              $         24,636,329.00 11.7% 3,167,708.02$             13%

OPERATING GAIN (LOSS) 2,064,489.15$                 2,677,046.02$               4,430,480.07$          -114.6% (612,556.86)$              -23%
Operating Margin 7% 10% 15%
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NON-OPERATING INCOME/EXPENSES
PFC'S 4,969,545.00$                  4,805,157.80$               4,600,000.00$           7.4% 164,387.20$                3%
CFC's 1,987,818.00$                  1,913,431.10$               1,950,000.00$           1.9% 74,386.90$                  4%
Miscellaneous Revenues / (Expenses) -$                                 -$                               -$                           - -$                             -
Gain/Loss of Asset Disposal -$                                 -$                               -$                           - -$                             -
OPEB Post Retirement Benefit Accrual (5,730.00)$                       (5,730.00)$                     (5,750.00)$                 -0.3% -$                             0%
Insurance Premium Refund -$                                 -$                               -$                           - -$                             -
Interest on Investments 1,185,000.00$                  1,300,000.00$               1,793,414.00$           -51.3% (115,000.00)$               -9%
Interest Income - Leases 831,363.24$                     -$                               367,000.00$              55.9% -$                             -
Cost to Finance (SIB loan interest) 346,301.37$                     40,000.00$                    40,000.00$                88.4% 306,301.37$                766%
Bad Debts -$                                 -$                               -$                           - -$                             -
Bank Fees 40,000.00$                       -$                               39,062.00$                2.3% 40,000.00$                  -

NET NON-OPERATING INCOME/EXPENSES 9,354,297.61$                  8,052,858.90$               8,783,726.00$           6.1% 470,075.47$                16%
GAIN OR (LOSS) BEFORE CAPITAL 
CONTRIBUTIONS & DEPRECIATION 11,418,786.76$               10,729,904.92$             13,214,206.07$        -14% 688,881.85$               6%
CAPITAL CONTRIBUTIONS
Capital Grants & Contributions 12,355,000.00$                46,724,111.00$             37,000,000.00$         -67% (34,369,111.00)$          -74%

TOTAL CAPITAL CONTRIBUTIONS 12,355,000.00$                46,724,111.00$             37,000,000.00$         -67% (34,369,111.00)$          -74%

INCREASE OR (DECREASE) IN NET 
POSITION w/CONTRIBUTIONS 23,773,786.76$               57,454,015.92$             50,214,206.07$        -53% (33,680,229.15)$         -59%
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DEPRECIATION
Depreciation (5,280,000.00)$                (5,520,000.00)$              (5,000,000.00)$          6% 240,000.00$                -4%

TOTAL DEPRECIATION (5,280,000.00)$                (5,520,000.00)$              (5,000,000.00)$          6% 240,000.00$                -4%
INCREASE OR (DECREASE) IN NET 
POSITION 18,493,786.76$               51,934,015.92$             45,214,206.07$        -59% (33,440,229.15)$         -64%
CAPITAL EXPENDITURES
FIXED ASSETS (2,951,957.00)$                (2,069,307.50)$              (2,069,307.50)$          43% (882,649.50)$               43%
CIPS (30,000,000.00)$              (60,570,000.00)$            (60,570,000.00)$        -50% 30,570,000.00$           -50%

TOTAL CAPITAL EXPENDITURES (32,951,957.00)$              (62,639,307.50)$            (62,639,308)$             -47% 29,687,350.50$           -47%
Debt Repayment
SIB LOAN (1,835,370.94)$                (1,809,364.16)$              (1,013,260.27)$          81% (26,006.78)$                 1%

Total Debt Repayment (1,835,370.94)$                (1,809,364.16)$              (1,013,260.27)$          81% (26,006.78)$                 1%
NET ASSETS - Beginning of the Year
Fund Balance Transfer In 17,977,133.74$                14,281,923.91$             20,303,287.58$         -11% 3,695,209.83$             26%
Fund Balance Transfer Out -$                                 -$                               -$                           - -$                             -
Reserves (1,683,593.56)$                (1,769,237.17)$              (1,864,925.88)$          -10% 85,643.61$                  -5%

TOTAL REVENUES 69,262,291.18$          95,570,313.17$        95,080,510.65$    -27% 96,500,563.06$      28%
TOTAL EXPENDITURES (69,262,291.18)$         (95,570,313.17)$       (95,080,510.65)$   -27% (96,500,563.06)$     28%
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