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CHARLOTTE COUNTY AIRPORT AUTHORITY
MINUTES OF REGULAR MEETING - MAY 21, 2026 — 9:00 A.M.

. Call to Order

Invocation

Commissioner Thornberry gave the invocation.

. Pledge of Allegiance

. Roll Call

Present: Commissioners, Hancik, Leskovich, Thornberry and Swelland; Attorney Carr; CEO
Parish; Mrs. McLaughlin; Mr. Berg; Mr. Rodrguez, Mrs. Miller; Mr. Laroche, Mr. Deyarmin; Mr.
Emel, Mr. Rosenstein, Mr. White, Mr. Solis, Mr. DiSabatino, Mr. Edmondson, and Mrs. Zawacki.
Others present: Councilmember Polk; Mr. Harris; Mr. Jimenez, Mr. Long, Mr. Piro, Ms. Dull and
others from the private sector and a member of the press. Absent: Commissioner Coppola.

. Citizen’s Input

There were no Citizens Comments offered.

. Additions and/or Deletions to the Agenda

No additions or deletions.

. Employee Recognition

Mr. Ray Laroche congratulated Josh Deyarmin on receiving his five years of service.
Mrs. Miller introduced a new staff member, Brian Solis, Director of Air Service Development.

. Consent Agenda

Commissioner Thornberry motioned to approve the Consent Agenda as presented. Commissioner
Swelland seconded the motion. Motion passed unanimously.

Secretary/Treasurer’s Report

Mr. Rothenstein reported on financials for the month of March. The airport performed very well
operationally and financially. Revenue exceeded the budget by approximately 12% for the month,
while expenses were approximately $140,000 under budget. As a result, the airport reported an
operating gain of approximately $1.5 million, which was $513,000 ahead of projections for March.
Several revenue categories contributed to the positive performance. Jet fuel revenues outperformed
the budget, primarily due to increased jet fuel costs, which resulted in higher revenue collections.
Airline fuel hookup fee revenue was approximately 40% above budget due to increased flight
activity beyond what had originally been anticipated during the budgeting process, as airline carrier
schedules can change throughout the year. Car rental revenues also exceeded expectations, driven
by increased passenger activity. In addition, food and beverage revenues were approximately 15%
above budget, which was directly related to continued passenger growth.
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10.

Regarding the balance sheet, there were no significant items to report. The Properties and Finance
staff continue to work closely with tenants and customers to maintain compliance with rent
payments and accounts receivable collections. While there are still a couple of ground
transportation operators with outstanding balances the staff will continue to pursue, overall account
receivables remains in good standing.

Liaison Reports

a)

b)

¢)

b)

Punta Gorda City Council — Commissioner Hancik had nothing to report.
Board of County Commissioners — Commissioner Swelland had nothing to report.

Metropolitan Planning Organization/Economic Development — Commissioner Thornberry
reported the MPO meeting was held this week and consisted primarily of regular business
matters. During the meeting, the MPO finalized the Unified Work Plan and the long-term
transportation plan following the review of several drafts over the course of multiple
meetings. A trip was also made to Orlando to attend the MPOAC meeting. Although it was a
long day, the meeting was considered very beneficial due to the opportunity to receive
information and share ideas with other elected officials and MPO members. In addition, there
have been no EDP meetings held since the last board meeting, and therefore there was
nothing further to report.

Community — Commissioner Coppola was absent.

School Board — Commissioner Leskovich reported that the last day of school is scheduled for
next Friday. In addition, three graduating students from Charlotte High School recently reached
out regarding potential employment opportunities at the airport. Through prior coaching and
mentoring relationships, the students were encouraged to visit the airport’s website and contact
the appropriate staff regarding available opportunities. Staff may expect inquiries from these
recently graduated Charlotte High students in the near future.

11. Attorney’s Report

Attorney Carr reported that the airport is currently managing several major contracts that are
either nearing completion or in the close-out phase. Staff and legal counsel, including Mr.
Laroche, Mr. White, and James Parish, continue working closely with contractors and
consultants to finalize these projects and address outstanding issues. While some projects are
behind schedule, progress toward completion continues, and outside experts have been engaged
to assist with contract close-out matters. The primary challenges involve cost overruns and
contractor claims, which staff and legal counsel are actively reviewing and disputing where
appropriate. Despite these issues, the projects are generally progressing well and are expected
to remain on the current completion schedule.

Discussion also included ongoing work related to various leases and development
opportunities, including discussions regarding airport property and the restaurant project
currently being coordinated with Chad. A significant portion of the discussion focused on issues
involving the racetrack property. It was reported that Charlotte County recently determined the
racetrack to be a non-conforming use and raised concerns regarding alleged unresolved
permitting issues from prior operators. The matter had initially been scheduled for a hearing
but was continued until June to allow additional preparation and review.
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Legal counsel reported that efforts are ongoing to obtain clarification and supporting
documentation from the County regarding the allegations, including multiple public records
requests that have not yet produced responsive documentation. Concerns were expressed
regarding the lack of specificity surrounding the County’s position, particularly regarding
allegations of expansion or modification of the racetrack operations. It was noted that the
facility’s footprint has reportedly remained substantially unchanged for many years, although
the current operator, Moto Bros, has made operational improvements and enhancements to the
property. Counsel further stated that questions remain regarding whether the County has
jurisdiction over airport zoning matters due to the airport’s status as an independent special
district established by the State of Florida.

Board discussion included questions regarding expired permits, alleged operational expansion,
and the County’s position on non-conforming use status. Legal counsel indicated that the
County has not clearly identified the specific permits or violations at issue despite repeated
requests for documentation. It was further noted that the matter is currently proceeding through
a quasi-judicial zoning process, and legal counsel is preparing for the upcoming hearing while
also evaluating possible action in circuit court regarding jurisdictional issues. At this time, the
racetrack’s operations are not being hindered or suspended while the matter remains under
review.

12. CEO’s Report

a) Development Update - Mr. White commented on several ongoing airport planning, design,

and construction projects. The Taxiway Delta and Foxtrot realignment project is scheduled for
approval at the current meeting in order to begin the design phase, with construction anticipated
in 2027. Staff is also finalizing the scope and fee negotiations with consultants for the airport
master plan and continues to work closely with the FAA and FDOT following receipt of the
first round of agency comments. It is anticipated that the final scope will be completed soon.
The Golf Course/Challenger Boulevard perimeter road project is currently in design and out to
bid. Bids received for the project came in significantly lower than the engineer’s estimate,
which was viewed positively. Staff are now preparing the grant application for FAA funding,
as anticipated funding from FDOT and Enterprise was withdrawn, leaving the FAA as the sole
funding source. Work also continues on the master drainage project, with the scope currently
being finalized and additional work expected following the rainy season.

Construction updates were provided on several active projects. The new FBO hangar remains
under construction, with the slab recently poured and the metal building expected to arrive
around mid-to-late June for erection. The inline baggage system has been operational for several
months and is functioning well, while finish work continues in the new gate areas, including
carpet and ceiling tile installation. The two new gates are anticipated to open in early June. The
perimeter road project has been completed, and staff are currently working through project
closeout with the contractor and the FAA.

Regarding the commercial terminal expansion project, which remains the airport’s largest
active project, crews are currently completing drywall and interior work on the north end of the
building while continuing mechanical installations throughout the facility. Most of the structure
is dried in, although a minor delay occurred due to insulated metal building panel deliveries.
Additional panels are expected within the next few weeks to complete the enclosure process.
Work is also progressing on the apron expansion outside the terminal, which currently requires
the temporary closure of two aircraft parking positions. Concrete pours are scheduled over the
coming days as site work continues.
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b)

Additional airfield projects were also discussed. Final striping is underway on the Taxiway C
and CD improvements project prior to closing out. For the Taxiway Alpha reconstruction
project, Runway 4-22 is currently closed while paving operations are completed. Temporary
striping is expected to be installed next week, allowing the runway to reopen, followed by final
striping approximately 30 days later. Once completed, major airfield work is expected to pause
until the future Delta/Foxtrot project begins.

The Air Center apron expansion project has completed its first phase and has now moved into
the next two phases, resulting in a partial closure of the Air Center entrance. While rainy season
conditions may impact the schedule, work continues to progress. Lastly, the Building 97
replacement project for Air Trek is now dried in, with the building door installed this week and
interior finishes expected to begin shortly. Completion is anticipated around August, after
which operations are expected to transition from Building 101 into the new facility. Staff
offered to provide additional information on project tours to board members upon request.

Marketing Update — Mrs. Miller commented on April being a very active month for the airport
as the seasonal travel period began to conclude, providing an opportunity to focus on ongoing
construction and infrastructure projects. The Honor Flight event held on April 28" was reported
to be one of the most publicly attended events hosted at the airport, with significant community
participation occurring outside the terminal. The event arrived on schedule and generated
extensive local news and social media coverage. Staff also reported continued positive media
attention regarding the airport’s participation as one of the TSA screening partners. Interest in
the program continues to grow nationally, and airport staff remains actively involved as the
initiative receives additional attention and expansion efforts.

An update was also provided regarding the airport’s branding refresh. The airport has begun
transitioning to a modernized logo, which has already been implemented on the new signage
near the inline baggage screening area, as well as across the airport’s digital platforms and
social media presence. It was noted that the transition of physical signage throughout the airport
will occur gradually over time as maintenance and replacement needs arise. Staff uniforms and
apparel will also transition to the updated logo as new items are purchased, while existing logo
apparel will continue to be used.

In conjunction with the branding update, the airport has introduced the new tagline, “Your
Gateway to Southwest Florida,” which will be incorporated into the airport’s website,
marketing materials, social media, and search engine optimization efforts. Staff emphasized the
importance of reinforcing the airport’s geographic identity for travelers unfamiliar with Punta
Gorda and noted that the tagline will support both marketing initiatives and future air service
development efforts.

Lastly, staff announced the addition of new air service to La Crosse, Wisconsin, through
Allegiant, which was announced earlier in the week. The new route was described as another
positive step in Allegiant’s continued growth strategy and ongoing partnership with the airport.
Staff also noted that future efforts remain focused on expanding air service opportunities,
including the long-term goal of securing daily service to a major hub through a legacy carrier
while continuing to grow additional airline partnerships.

Aviation Report — Mr. Laroche reported on passenger counts, fuel sales, gallons pumped,
aircraft ops, hangar vacancies, uplifts and routes.
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13. Old Business

Nothing to report.

14. New Business

a)

b)

Rates and Charges Workshop - A request was made to schedule a Rates and Charges
Workshop prior to finalizing the budget and conducting the budget workshop. A tentative date
of July 23™ was placed on the calendar; however, coordination with board members and staff
calendars will be needed to confirm a final meeting date.

Commissioner Swelland motioned the Board to schedule the Rates and Charges
Workshop immediately following the June 18" Regular Board Meeting. Commissioner
Leskovich seconded the motion. Motion passed unanimously.

Request to Reschedule September 17" Board Meeting — Mr. Parish commented that Mr.
Hancik and I will be traveling to attend the ACI-NA Annual Conference and Expo and will be
unavailable for the regularly scheduled meeting on September 17%". Staff requests that the
Board reschedule the meeting for Thursday, September 24™.

Commissioner Leskovich motioned the Board to approve 14b, rescheduling the regular
Board meeting from September 17% to September 24™. Commissioner Swelland
seconded the motion. Motion passed unanimously.

Taxiway F Realignment and Taxiway D Extension — Design Agreement — Mr. Parish
provided an update regarding the Taxiway F realignment project and the Taxiway D bypass
extension project. It was explained that the current alignment of Taxiway F includes an
unusual turn that was originally designed to accommodate a building that has not existed
since Hurricane Charley. The proposed realignment would eliminate that turn, improve
airfield operations, and create opportunities for future expansion of the commercial ramp area.
The project would also continue implementation of the offset design concept for Taxiway
Delta. Staff noted that the project was previously identified in the airport’s master plan.

The FAA originally intended to fund the project design during the current year and
construction the following year; however, the agency later adjusted the funding schedule to
include both design and construction next year. In order to keep the project moving forward,
the airport plans to complete the design phase this year. Staff indicated that the funding
adjustments also allowed the FAA to support the Challenger project, resulting in a favorable
outcome for the airport overall. Kimley-Horn was selected to perform the design work, and
staff have completed negotiations on the project scope and fee. An independent cost estimate
was also conducted as part of the review process. The contract amount for the design services
is $579,616, with funding anticipated through a future 2027 FAA grant consisting of 90%
FAA funding, 5% FDOT funding, and a 5% Passenger Facility Charge (PFC) contribution.
Commissioner Thornberry motioned to approve 14c¢ to authorize the CEO to execute the
agreement with Kimley-Horn and Associates, Inc., in the amount of $579,616.00.
Commissioner Leskovich seconded the motion. Motion passed unanimously.
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d) Asphalt Paving the Old Rental Car Area — Mr. Parish commented on the final agenda item

involved a contract with Sunland Paving in an amount just under $100,000. The project will
be funded through the airport’s Customer Facility Charge (CFC) account, which is supported
by rental car concession fees. The work will include filling and paving the area where the
former rental car center building was recently demolished in order to expand parking capacity
in that location. While the current contract does not include all final improvements, staff
noted that additional lighting, striping, landscaping, and related enhancements will be
completed separately to fully restore and improve the appearance and functionality of the
area.

Commissioner Leskovich motioned to approve 14d to allow the CEO to execute the
agreement with Sunland Paving Company, Inc., in the amount of $98,933.00.
Commissioner Swelland seconded the motion. Motion passed unanimously.

15. Public Comments — Punta Gorda Airport

There were no comments offered.

16. Commissioner’s Comments

Commissioner Swelland — Welcome Brian and congratulations to Josh.

Commissioner Leskovich — Indicated that attendance at the June 18™ meeting would not be
possible due to travel to Ohio; however, participation by Zoom is anticipated for at least the
workshop portion of the meeting. Congratulations were also extended to Brian on joining the
airport team and transitioning from RSW to PGD, with appreciation expressed for his decision
to join the organization and optimism for future collaboration. Additional recognition was given
to Josh for his continued accomplishments and contributions, with comments noting that he
regularly receives recognition at board meetings and encouragement to continue the excellent
work.

Commissioner Thornberry —Welcomed Brian to the airport team and expressed appreciation
for his decision to join PGD, noting anticipation for the positive results of his future efforts.
Additional comments were made recognizing Josh for his continued outstanding work and
encouraging him to keep up the great work. Commissioner Thornberry also shared that he
recently toured the airport construction projects with Brett and James and noted that the
progress being made is impressive. Board members who have not yet participated in a tour were
encouraged to do so, as the experience was described as well worth the time.

Chair Hancik - commented that the public will likely be very impressed with the progress
made on the terminal expansion project, noting that the improvements are making the facility
look and feel more like a major airport.
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17. Adjournment

The Meeting adjourned at 9:50 a.m.
5
% \
%/ Rob\érr}g. Hancik, A.A.E., Chair

10 Shan Swelland, Asst. Secretary/Treasurer
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