
CHARLOTTE COUNTY AIRPORT AUTHORITY 
MINUTES OF REGULAR MEETING – APRIL 16, 2026 – 9:00 A.M. 

 
1. Call to Order 
 5 
2.  Invocation  

 
 Commissioner Thornberry gave the invocation. 
 

3. Pledge of Allegiance 10 
 
4. Roll Call  

 
Present: Chair Hancik; Commissioners Thornberry, Leskovich, and Swelland; Attorney Carr; 
CEO Parish; Mrs. McLaughlin; Mr. Clayton; Mr. Rosenstein; Mrs. Miller; Mr. Berg; Mr. White; 15 
Mr. Laroche; Mrs. Crites; Mrs. Pardal; Mr. Edmondson; Mr. Lehman; and Mrs. Zawacki. Others 
present: Mr. Joe McKray, Howard Klein, Fin Bonset, Terry Cartwright, Dan Barton, Monica 
Weddle, Michael Arnold, Douglas CiCarlo, Julie Sullivan, Pete Ricondo, Greg Heaton, Dave 
Long, Nick Brown, Kyle Stevens, Kenneth Strickland and others from the private sector and a 
member of the press. Commissioner Coppola was absent. 20 

 
5. Citizen’s Input - No citizen’s input. 
 
6. Additions and/or Deletions to the Agenda – No additions or deletions. 

 25 
7. Employee Recognition: 

Anthony Cedeno – Airside Operations Duty Manager – New employee 
Joe Rumley – FBO Duty Manager – New Employee 
Mike Kremin – FBO Duty Manager – New Employee 

 30 
8. Consent Agenda 

 
Commissioner Leskovich motioned to approve the Consent Agenda as presented. 
Commissioner Thornberry seconded the motion. Motion passed unanimously. 
 35 

9. Secretary/Treasurer’s Report 
 

Mr. Rosenstein gave a review for the month of February, revenues came in slightly above 
budget, approximately 3.5% higher than projected. Year-to-date through February, revenues 
are about 3% below budget; however, this reflects an improvement from the prior report 40 
through December, when revenues were approximately 6% below budget. This indicates a 
positive trend as revenues continue to recover. On the expense side, performance remains 
favorable. Monthly expenses were approximately 15% below budget, and year-to-date 
expenses through February are about 9% under budget projections. Staff continues to closely 
monitor and manage expenses to maintain this favorable position. Overall, net operating 45 
revenue remains positive, supported by a strong operating margin. The balance sheet also 
remains in good condition. Regarding accounts receivable, there are several delinquent tenants 
reflected in the 90-day aging report. Properties and Finance staff are actively contacting tenants 
and customers regarding outstanding balances. While many of the delinquent accounts are 
smaller in amount, there is one larger balance that is being addressed with the assistance of Mr. 50 
Carr, and efforts are ongoing to resolve the matter. 
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10. Liaison Reports 

 
a) Punta Gorda City Council – Chair Hancik commented on a report from the Punta Gorda 5 

City Council was provided, and it was noted that there are no items to report that are of 
mutual interest to both agencies at this time. 
 

b) Board of County Commissioners – Commissioner Swelland had nothing to report. 
 10 

c) Metropolitan Planning Organization/Economic Development – Chair Hancik reported that 
the primary item discussed at the MPO meeting was the preliminary Transportation 
Improvement Program (TIP) for the next 20 years. The draft plan has been distributed to all 
relevant parties for review. Commissioner Thornberry reported on Economic Development; it 
was noted that two successful ribbon cuttings recently took place, including the hangar at 15 
Charlotte High School and another hangar at the airport. Congratulations were extended to all 
involved in these projects. It was further reported that current efforts are primarily focused on 
promoting and renewing the 1-cent sales tax initiative. 

 
d) Community – Commissioner Coppola was not in attendance. 20 

 
e) School Board – Commissioner Leskovich concurred with Commissioner Thornberry’s remarks 

regarding the recent school ribbon cutting and expressed support for the project. It was also 
noted that he was unable to attend the school’s recent emergency meeting concerning budget 
shortfalls but will provide an update once additional information becomes available. 25 

 
11. Attorney’s Report 

 
Attorney Carr commented on the overall operations are proceeding well, though there is a 
significant amount of ongoing construction activity. As a result, several construction-related 30 
issues have arisen, particularly regarding payment requests and associated delays. These 
matters are being actively managed in coordination with Mr. White, Mr. Laroche, and Mr. 
Parish to ensure projects remain on track. Tenant-related matters continue to require attention, 
primarily concerning payment issues. During the month, staff worked with Chad on a specific 
case involving an eviction abatement letter. Under this agreement, the tenant must adhere to a 35 
defined payment process; failure to do so results in an automatic default, allowing the abatement 
process to proceed. A structured payment plan has been established to enable the tenant to catch 
up under specific conditions. Although the tenant requested a longer repayment period, a shorter 
timeframe was approved, and it was noted that the first payment had been made. In summary, 
aside from managing numerous high-value contracts, tenant matters, and intergovernmental 40 
relationships, no additional issues were reported. Chair Hancik added Additional comments 
were provided regarding the Attorney’s Report, emphasizing guidance on compliance with 
Sunshine Law requirements. Commissioners were advised that if there are questions related to 
administrative decisions, they should direct those inquiries to staff rather than discussing them 
with one another. It was noted that discussions between commissioners about matters that could 45 
foreseeably come before the Board may be construed as a violation of the Sunshine Law. 
Attorney Carr further clarified that while two commissioners may communicate with each 
other, they must not discuss any matter that could reasonably come before the Board. 
Commissioners are encouraged to seek information from staff or legal counsel as needed but 
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should avoid discussing such matters among themselves or seeking input from one another to 
prevent even the appearance of impropriety. Topics unrelated to Board business may be 
discussed freely, provided they do not involve issues that could foreseeably require Board 
action. 

 5 
12. CEO’s Report 
 

a) Development Update – Mr. White commented on the activity at the airport remains busy, 
although beginning to slow slightly, with numerous projects underway, including efforts to 
close out existing projects and initiate new ones. In the planning phase, the Taxiway Delta 10 
relocation and Taxiway Foxtrot realignment projects have been submitted to the FAA for design 
grants. Upon receipt of grant approvals, design work will commence, with construction 
anticipated in 2027. The airport master plan is also currently in the planning stage, with 
presentations scheduled and a consultant selection forthcoming. Following selection, staff will 
prepare the scope and fee for FAA submission, with the grant application expected within 15 
approximately six weeks. In the design phase, the Golf Course/Challenger Boulevard project is 
progressing, with a pre-bid construction meeting recently held and strong contractor 
participation noted. The project, which began in 2022, has involved extensive coordination with 
the City and County, particularly regarding roadway ownership, maintenance responsibilities, 
and protection of existing utilities. The Challenger Boulevard extension is planned to connect 20 
through to Piper Road, with a slight alignment adjustment (“jog”) required due to existing site 
constraints, including a nearby lake and utility corridors. The project is being completed in three 
phases: the Challenger extension, removal of the golf course from Challenger to Henry Street, 
and construction of a new perimeter road. While minor alignment adjustments are necessary, 
staff indicated they are expected to have minimal impact on traffic flow. The new ARFF truck 25 
has arrived and is currently on site, with an opportunity for anyone interested in viewing it and 
becoming familiar with its features. The cab is highly advanced, resembling a cockpit in its 
layout and controls. Fire station personnel have completed all required training on the new 
vehicle, and the transition process has gone smoothly, with staff fully prepared for operation. 
The truck has been filled and is nearly ready for service, pending installation of high-tech radios, 30 
which is expected to be completed soon. The goal is to have the vehicle in service by early next 
month. In conjunction with the new truck’s arrival, fluorine-free foam is being implemented. 
Sufficient foam has been purchased not only for the new ARFF truck but also for one of the 
existing units. Both existing trucks will undergo washing and rinsing as part of this transition. 
One of the current trucks will remain in service using the new fluorine-free foam, while the 35 
other will be taken out of service. A decision is still needed regarding the future of the 
decommissioned truck, including whether it will be sold or leased. The inline baggage system 
has now been operational for several months and has successfully moved beyond the initial 
“go-live” phase. While minor issues are still being addressed, overall performance has been 
strong, with many of the challenges attributed to human error that staff are actively working to 40 
correct. As part of the broader project, renovations are underway in the former TSA space, with 
completion anticipated by the end of May. This renovated area will include two new gates as 
well as a planned concession. The CTC Aviation facility has officially relocated into its new 
space, marked by a successful ribbon-cutting event. They have permanently vacated their 
previous building, and efforts are ongoing to relocate their remaining aircraft from the old site, 45 
with staff continuing to coordinate this transition. Additionally, the perimeter road project is 
nearing completion, with crews recently addressing final punch list items. The project is 
expected to be closed out shortly. The commercial terminal expansion remains the largest active 
project and continues to make significant progress. The building is visibly taking shape, with 
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approximately half of the structure now dried in, the roof installed, and windows and storefront 
doors being added. Mechanical systems are also being installed, and substantial exterior 
concrete work is underway. The new tug path is expected to be completed within the next two 
weeks and will then be permanently in use.  Interior renovations within the existing terminal 
have also begun. A large section was recently closed off as part of the project, and 5 
approximately 180 seats were removed to allow for installation of the exit lane breach control 
system—an essential component required before opening the next phase of the terminal. In 
addition, the existing tunnel walkways that run through the building are scheduled for phased 
removal, with the first set to be taken down starting next week. The remaining tunnels will be 
removed once the new terminal is operational. Lastly, a new terminal sign has been installed at 10 
the front of the building, enhancing the facility’s exterior appearance. Work on the Taxiway C 
reconstruction is nearing completion, with crews addressing final punch list items and 
completing striping. For Taxiway Alpha, paving is expected to be completed imminently, after 
which the contractor will shift operations to the apron area. Progress continues toward the 
connection to Runway 4/22, including work through the fence line. During this phase, through-15 
the-fence customers will experience a temporary closure of approximately 7 to 14 days and 
have been provided with advance notice. Accommodation is being offered, allowing aircraft to 
be temporarily parked on the ramp if needed. Following completion of this phase, the final stage 
of the Taxiway Alpha reconstruction will involve a closure at Runway 4/22 for approximately 
20 days, anticipated to occur toward the end of May. Currently, all runways remain open, 20 
although Taxiway Alpha past Gulf is closed. Upon completion of this project, all runways and 
taxiways will have been rehabilitated or reconstructed within the past five years, with future 
projects including Taxiways Delta and Foxtrot planned.  The Air Center apron expansion 
project is also progressing well. The first phase is complete, and paving is scheduled to begin, 
with work continuing into the following day alongside Taxiway Alpha activities. Once paving 25 
is finished, the contractor will proceed to the second phase, which includes expansion of the 
remaining portion of the ramp. No issues have been reported with this project to date.  
Regarding Building 97, the Air Trek facility replacement is advancing steadily. A canopy 
structure is currently being installed, and the office portion of the building is nearly dried in. 
Interior build-out of the office space is expected to begin within the next month, followed by 30 
continued work on the hangar interior. The FBO hangar project is underway, with the site now 
filled and brought up to grade. The next major milestone is the delivery of the metal building, 
which remains the primary scheduling factor. Coordination with the manufacturer is ongoing, 
and an updated delivery timeline is expected by the end of the week. In the meantime, 
preparation for slab work is progressing, with installation anticipated to begin within the next 35 
one to two weeks. While there has not been an urgent push on this phase due to the pending 
building delivery date, the project continues to move forward, with the current expectation that 
the building delivery will be approximately eight weeks out. 

 
b) Marketing Update – Mrs. Miller commented on recent updates highlight a strong trend of 40 

positive media exposure, largely driven by the airport’s notably low TSA wait times. This 
success is attributed to PGD’s participation in the TSA Screening Partnership Program, in 
which the airport has been a partner for approximately 10 years. As a result, the airport has 
received significant recognition across multiple media outlets. James Parish was recently 
interviewed by Wink News, and both Ray Laroche and James Parish have participated in 45 
additional interviews with WGCU as well as Airport Improvement Magazine. PGD continues 
to be recognized as a leading example of the program’s effectiveness and the benefits of this 
regulatory approach. Additional information on this topic is available through staff, including 
Ray and James, for those interested. The report also highlights the successful implementation 
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of the “Fly My Airport” search engine on the airport’s website, which has been in place for the 
past few months. The tool has generated approximately 25,000 destination searches, many of 
which have been translated into bookings, allowing for improved tracking and analysis. The 
data has also provided valuable insight into passenger demand for destinations not currently 
served, including Boston and Philadelphia, as well as continued interest in Washington Dulles 5 
and Chicago Midway. This information will support ongoing air service development efforts. 
Additionally, staff plan to present more details next month regarding a new air service 
development position, including the introduction of the newly hired individual at the upcoming 
board meeting.  Staff expressed anticipation for upcoming initiatives, including the Fly PGD 
logo refresh. The updated design will retain key elements of the existing brand while 10 
incorporating a more modern look. The rollout is planned to begin in mid-May, starting with 
digital platforms, followed by gradual updates to airport signage, business cards, and other 
materials across the facility. Additional details will be shared as the implementation progresses. 
Staff also extended appreciation to stakeholders for their continued participation, support of 
communications efforts, and for helping share positive messaging about the airport. 15 

 
c) Aviation Report – Mr. Laroche reported on total airport operations, passenger counts, fuel 

sales and gallons pumped, and hangar vacancies. 
 

d) FBO Restaurant Update – Mr. Parish reported that a selection process was conducted 20 
following presentations from two firms interested in the restaurant opportunity. The airport is 
currently in the negotiation phase with Props Pizza, which is working to finalize project costs 
by coordinating with contractors. Once pricing is confirmed, the next step will be to move 
forward with a lease agreement, which is anticipated to be presented on next month’s agenda. 
This project marks significant progress, as it will bring a long-anticipated restaurant to the FBO 25 
after many years of effort. 

 
13. Old Business 

 
Nothing to report. 30 
 

14. New Business 
 
a) T-Hanger Door Replacement – Mr. Parish commented on all bids received last year for the 

hangar door project were rejected as they exceeded the available budget. Since then, the 35 
budget has been adjusted, and a new recommendation is being brought forward for Board 
approval to award a contract to JT Ruby. Staff have completed reference checks and, although 
they have not previously worked with this contractor, expressed confidence in their 
qualifications. The project will utilize High Power doors, replacing older systems currently in 
place.  The long-term plan is to replace hangar doors on the north side of each of the 600-40 
series buildings over the next five years, beginning with the most deteriorated units and 
progressing accordingly. In addition, gutters will be installed on these buildings to help 
manage water runoff and reduce the amount of standing water impacting the doors, which is 
expected to extend their lifespan. Staff emphasized that the existing doors are more than 20 
years old, making replacements both necessary and timely. 45 
Commissioner Leskovich motioned the Board authorizing the CEO to execute the T-
Hangar Door Replacement Contract with JT Ruby Contracting, Inc. in the amount of 
$681,350.00. Commissioner Swelland seconded the motion.  Motion passed unanimously. 
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b) Precast Buffer Wall Terminal/Rental Car Center – Mr. Parish reported on the successful 

installation of a new wall around the maintenance and operations area, which was 
implemented as a test project. The wall has performed well, particularly in improving 
functionality and significantly reducing visibility compared to the previous chain-link fencing. 5 
Based on this success, staff are proposing a similar installation along the area behind the 
rental car facilities extending to the terminal. The existing six-foot fence in this location, 
which was modified with an additional two feet and topped with barbed wire, currently 
utilizes PVC screening that has proven ineffective, as it is frequently damaged during high 
winds. The proposed wall would serve as a more permanent and durable solution, enhancing 10 
both aesthetics and security along the corridor. While the cost per linear foot is slightly 
higher, installation requires additional effort due to underground utilities, including power and 
data lines, necessitating the use of vacuum excavation rather than standard augering. The total 
contract cost is approximately $155,000, which includes vacuum truck services and the 
installation of temporary fencing during construction. Given that this is a secure site, 15 
temporary fencing will consist of concrete barricades with mounted fencing rather than 
standard freestanding panels. Staff noted that they are awaiting one additional quote but 
expect costs to remain consistent with similar privacy wall projects. Commissioner 
Thornberry motioned to approve 14B allowing CEO to execute the Construction Quote 
with the lowest responsible bidder in an amount not to exceed $175,000.00 as presented. 20 
Commissioner Swelland seconded the motion.  Motion passed unanimously. 
 

c) Florida International Air Show – License Agreement for 2026 and 2027 – Mike Anderson 
of the Charlotte County Sheriff’s Office and Vice President of the Florida International Air 
Show expressed his appreciation to the Board, Authority, and airport staff—specifically Ray 25 
and Josh—for their continued support, noting that their assistance has been instrumental in the 
success of the event. He emphasized that without this partnership, the air show would not be 
able to provide significant donations to local nonprofits throughout the community. Mr. 
Anderson formally requested approval of a two-year license agreement to host the Florida 
International Air Show at the airport for both this year and next year. He also confirmed that 30 
the dates for this year’s event are scheduled for November 6 and 7. Commissioner 
Thornberry motioned to approve 14C as presented to execute the license agreement for 
the 2026 and 2027 Florida International Air Show. Commissioner Swelland seconded 
the motion.  Motion passed unanimously. 
 35 

d) PGD Master Plan Update Consultant Selection - Mr. Parish introduced the next agenda 
item regarding the master plan consultant selection. He noted that three proposals were 
received, all from highly qualified firms with whom the airport has worked in the past. Given 
the strength of each firm, he stated that any selection would be a sound decision. Mr. Parish 
explained that each firm would be invited to present and requested that firms not currently 40 
presenting step outside the room to ensure a fair and impartial process. Firms presenting are 
Environmental Science Associates (ESA), AECOM and CMT.  Presentations are attached for 
your review. After hearing all the presentations and the Commissioners gave their scores, 
Chair Hancik announced the lowest score wins. CMT received a score of 6, AECOM received 
a score of 8 and ESA received a score of 10.   45 
 
 
 
 




	____________________________________
	Robert D. Hancik, A.A.E., Chair
	___________________________________
	Steven S. Leskovich, J.D., Ed.D., Secretary/Treasurer
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