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As I reflect on 2025, I want to share my appreciation for you – our loyal passengers, community 
leaders and aviators for flying through Punta Gorda Airport this year. We hope you’re noticing the 
changes take shape, including the new 18,000-square-foot Rental Car Center that is estimated 
to serve 300,000 people annually. 

With nearly 2.3 million passengers this year, the Bailey Terminal experienced record activity, 
reflecting continued growth in air travel to and from our region. That momentum is driving 
a transformative 50,000-square-foot expansion that will deliver additional space, new dining 
options, enhanced amenities and expanded gate capacity. Construction is underway, with major 
improvements scheduled to open in 2027 as the terminal is positioned to serve travelers for 
decades to come.    

In addition to expanding passenger services, PGD continues to grow as an economic powerhouse. 
We’re investing in physical infrastructure to expand roads and access for new development, as 
well as airfield improvements to improve safety for our pilots. We’re also working closely with 
Charlotte Technical College to open the new Aviation Training Facility in early 2026 to meet the 
growing demand for aircraft mechanics.  

In the year ahead, we will also start the process to update our 2018 Master Plan, which will 
create an opportunity for all our stakeholders to help shape the future of PGD. I encourage you 
to stay engaged as we plan for future capital improvements and the vision for decades ahead. 
Be sure to visit FlyPGD.com for the latest airport news, and click on “Airport Business” for Board 
meeting minutes and agendas, as well as opportunities to partner with PGD. 

Sincerely, 

Robert D. Hancik, A.A.E
Charlotte County Airport Authority 
Board Chair 



GENERAL AVIATION

TOTAL T-HANGAR UNITS	 263 	
T-Hangars	 241	 	
End Units	 22	

ANNUAL OPERATIONS  	 143,678
Air Carrier 	 16,011
Air Taxi 	 2,009 
GA Local 	 59,945 
GA Itinerant 	 65,104
Military	 609
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PGD-BASED AIRCRAFT 	 414
Single-Engine	 357	 	
Multi-Engine	 27	 	
Jet	 20
Helicopter	 10
Ultra-Lite	 0	
Glider	 0	

ANNUAL AIRPORT
OPERATIONS 



Aviation Leases 

	23	Active Building Leases 

	11	 Active Land Leases 

FY 2025 Revenue: 	$1,263,012 
(Increase of 4.1% over FY 2024)

Non-Aviation Leases 
Industrial and
Commercial Park 

	 9	 Building Leases 
	11	 Land Leases 
FY 2025 Revenue: 	$1,034,165
(41.4% Decrease over FY 2024)

*Loss of short-term tenants Regional 
  Homes and FEMA (mobile home storage)
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TENANT LEASES



Sun Country MSP Route
PGD continued its partnership with Sun Country to 
provide service to Minneapolis and implemented 
digital targeted marketing in MSP catchment area. 

New Routes 
Allegiant started new routes to Chattanooga, 
Tennesee and New Orleans, Louisiana, and 
announced new routes to Atlantic City and Trenton, 
New Jersey.

PGD Sets Passenger Record
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PGD served a record 2.28 million passengers in 2025, an 18.5% increase over the prior year. 
The total surpassed the previous high of 1.93 million passengers in 2024.
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AIR SERVICE GROWTH AND
EXPANSION



New Welcome Center 
Partnership 
PGD partnered with the Punta Gorda/Englewood Beach 
Visitor & Convention Bureau to highlight a new Wel-
come Center in baggage claim, with smaller brochure 
displays opening in the Rental Car Center and the 
PGD Air Center. 

Food Truck & Ground 
Transportation Relocation 
PGD installed new parking payment systems, and 
relocated ground transportation and food trucks to 
a new lot north of the Bailey Terminal.

TSA PreCheck Enrollment 
Event 
Hosted a pop-up TSA PreCheck Enrollment event 
in baggage claim to provide travelers a convenient 
location to complete the in-person requirements to 
register for TSA PreCheck.
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PGD PASSENGER
AMENITIES



PGD TURNING
POINTS

Grand Openings  
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New In-House Airport 
Advertising Program
PGD launched FlyPGD Media Solutions, 
establishing an in-house advertising program 
as part of the transition from Lamar to airport-
managed media services. 	Airport Authority Commissioners and staff 

celebrated the opening of a new Maintenance 
& Operations Facility, which also serves as a 
hub for training and credentialing. 

 	A ribbon-cutting event was held to mark 
the opening of the new Rental Car Center in 
partnership with the Punta Gorda Chamber 
of Commerce and Charlotte County Chamber 
of Commerce. 

 	Suncoast Biplanes was welcomed as a new 
tenant at the PGD Air Center, expanding aerial 
tourism at the FBO. 

Development Updates
 	Efforts continued to secure a restaurateur for the PGD Air Center, including a $200,000 

reimbursement to support buildout completion and opening.

 	Air Service Development conferences were attended to meet with prospective airlines, 
with CatchPGD.com used to support follow-up engagement with network planners.

Kudos 
 	Punta Gorda Airport was recognized nationally as the third most affordable airport in the 

United States. 



FY2025 TOTAL OPERATING
OPERATING REVENUES	 $25,045,806 
	7.7% increase from FY2024

EXPENSES	 $19,821,632
	0.7% increase from FY2024

OPERATING GAIN	 $5,224,175 
OPERATING MARGIN	 20.9% 

FY2025 COMPLETED CAPITAL 
IMPROVEMENTS PROJECTS
 Maintenance & Operations Facility	
 Rental Car Center	
 Replacement Hangar for Building 207	
 Fuel Farm Access Road and Security Improvements	     
 Northside Infrastructure Development  	
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FY2025 GRANT FUNDING 
TOTAL FAA	 $21,082,516
TOTAL FDOT	 $3,149,292

FINANCIALS 
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FY2026 Carryover Projects 
	 Bailey Terminal Expansion 

	 Taxiway A/C Reconstruction and 
	 Taxiway C/D Intersection Improvements 

	 CTC Aviation Training Facility 

	 Perimeter Road, Phase 2A 

	 New ARFF Truck 

	 Terminal In-Line Baggage 

FY2026 Projects in Design  
	 PGD Air Center Apron Expansion

	 PGD Air Center (FBO) Hangar for Transient Aircraft 

	 Golf Course Boulevard and Challenger Road 
	 Improvements 

	 Maintenance Building 113

	 Building 97 Replacement 

	 Master Drainage Plan Update 

COMING NEXT



Honor Flight in April   
PGD hosted the Southwest Florida Honor Flight in April. 
Local veterans flew to Washington D.C. to visit our nation’s 
memorials. The community came out to welcome returning 
veterans in the Bailey Terminal. 

Florida International Air Show 
PGD hosted the Florida International Air Show in November. 
The Air Show is a multi-day event showcasing nationally 
known performers and exciting displays of aircraft and 
vehicles.

Goodwill’s Travel Training Day
PGD partnered with Goodwill’s Pathways to Opportunities 
and Quality Independence to host Travel Training Day for 
adults with developmental disabilities. 

Veterans Parade & Christmas Parades 
Commissioners and PGD employees participated in annual 
parades to celebrate the holidays and thank our veterans 
for their service.

Aviation Gives Back 
Airport staff and tenants contributed $6,000 to the United Way 
of Charlotte County through donations, payroll deductions 
and fundraising partnerships with local businesses.

COMMUNITY
CONNECTIONS
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The Charlotte County Airport Authority (CCAA), governed by five elected commissioners, 
owns and operates the Punta Gorda Airport (PGD), located at 28000 Airport Road, 
five minutes off I-75, exits 161 and 164.  PGD provides quick and easy access to 
Southwest Florida, and is home  to commercial air service, air charters, 
medical transport services, aircraft maintenance and avionics repair, an 
A&P School, as well as flight schools, distributers and manufacturers. 
No ad valorem (property) taxes are used for airport operations or 
construction. CCAA is a nontaxing entity and operates as an 
enterprise fund, totally supported by revenue generated from 
its operations including rental car concession, parking, fuel 
sales and hangar, building and land leases on its 
2,000-acre property. The CCAA is an independent 
special district pursuant to chapter 189, Florida 
Statutes, and operates in accordance with 
FAA requirements and guidelines. A 2022 
economic impact study by the FDOT 
estimated that PGD is responsible 
for 11,319 jobs and $1.7 billion 
in total economic output. 
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