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General Aviation
• T- Hangars

•  241 T-Hangars
•  22  End Units 
•  263 Total Units

• FY 2025 T-Hangar Revenue: $1,216,795 
• 149 currently on wait lists

• 42' T-Hangar: 32
• 45' T-Hangar: 10
• 50x50 Box Hangar: 53
• 60x60 Box Hangar: 54

• Average time on wait lists
• 42' T-Hangar: 9 months
• 45' T-Hangar: 1 year
• 50x50 Box Hangar: 5+ years
• 60x60 Box Hangar: 5+ years



3

Aviation Leases
• 23 Active Building Leases

• 11 Active Land Leases

• FY 2025 Revenue: $1,263,012
 (Increase of  4.1% over FY 2024)
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General Aviation
Net Revenues 
FY 2025

Net Revenue    Inc/Dec 
  from FY 2024 

• Avgas:  $360,894      +22.9%

• Jet Fuel:  $1,325,461    -11.1%

• FBO Services: $117,434        +21.2%
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2025 Annual 
Airport 
Operations
Based Aircraft:
• Single Engine 357
• Multi Engine 27
• Jet 20
• Helicopter 10
• Ultra light 0
• Glider 0
• TOTAL 414

* 2024 Total 417

2024 2025
Air Carrier 12,953 16,011
Air Taxi 1,761 2,009
GA Local 63,031 59,945
GA Itinerant 63,737 65,104
Military 1,191 609
TOTAL 142,673 143,678
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Non-Aviation 
Leases 
Industrial and Commercial Park

• 9 Building Leases

• 11 Land Leases

• FY 2025 Revenue: $1,034,165
      41.4% Decrease over FY 2024

* Loss of short-term tenants 
Regional Homes and FEMA (mobile 
home storage)



7

PGD’s 2025 Total Passenger Count: 2,282,002 (18.5% INCREASE over 2024)

Commercial Air Service
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Non-Aviation Revenues

 FY 2025  Inc(Dec) from P/Y

 Terminal Advertising $150,736 +15.6%

 Auto Parking  $5,678,720 +16.2%

 Car Rentals  $7,275,600 +11.7%

 Food & Beverage  $1,211,629 +21.2%

 Unleaded Fuel Sales (NET) $123,209  +11.3%

 Ground Transportation $360,369  +43.3%

Terminal Use Fees * $107,388  -56.7%

Badging Fees  $52,280  +200.1%

  TOTAL $14,878,931 +13.7%

* Reduction in Terminal Use Fees due to reclassification 
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Car Rental 
Concessions  
• FY 2025 Total Revenue: $7,194,599 

$2,368,973
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Ground 
Transportation 
• FY 2023 Total Revenue: $236,502

• FY 2024 Total Revenue $251,480

• FY 2025 Total Revenue $360,369

FY 2025 RATES

• Uber -$3 per ride

• Lyft -$3 per ride

• Taxis -$3 per entry into taxi lane

• Turo - 10% of gross
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Auto 
Parking
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Total Revenue FY 2025: $5,678,720 
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Passenger-Related 
Revenues
• Total enplaned passengers:    

1,099,270 (FY 2025)

• Total Passenger Related Revenue:   
$26,784,321

PER ENPLANED PASSENGER FY 2025:

• Avg Total Revenue: $23.37
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FY 2025 Total 
Operating 
• Total Operating Revenues: 

$25,045,806
Up 7.7% from P/Y

• Total Expenses: 
$19,821,632

Up 0.7% from P/Y

• Operating Gain: $5,224,175

• Operating Margin: 20.9%
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FY 2025 Airline 
Contributions 

• Turn Fees:   $622,629

• Hangar Rent:   $76,500

• GSE Fuel:   $50,288

• Fuel Trucks:   $103,000

• Building Rent:  $103,050

• Fuel Flowage Fees:  $344,430

• Badging Fees  $18,000

• TOTAL            $1,094,916
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FY 2025 Completed 
CIP Projects

• Maintenance & Operations Facility
• Rental Car Center
• Replacement Hangar for Building 207 
• Building 101 Replacement
• Fuel Farm Access Road and Security 

Improvements
• Northside Infrastructure Development
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FY 2025 Grant 
Funding

Received FAA Grants
• $8,907,747 - Taxiway A Reconstruction
• $2,174,769 - Southern Perimeter Road
• $10,000,000 - Bailey Terminal Expansion (2nd Round of BIL) 

Received FDOT PTGA Grants/Amendments
• $1,150,000 - Maintenance & Operations Facility
• $1,450,000 – Bailey Terminal Expansion 
• $174,292 - Fuel Farm Road
• $207,500 - Air Carrier Ramp Expansion
• $107,500 - Taxiway F Realignment 
• $60,000 - Master Plan Update 

Total FAA: $21.1M
Total FDOT: $3.1M
Total: $24.2M
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FY 2026 Carryover Projects

• Bailey Terminal Expansion
• Taxiway A/C Reconstruction and 

Taxiway C/D Intersection 
Improvements

• CTC Aviation Training Facility
• Perimeter Road, Phase 2A
• New ARFF Truck
• Terminal In-line Baggage
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FY 2026 Projects
Under Construction
• Air Center Apron Expansion
• Air Center (FBO) Hangar for transient 

aircraft 
• Golf Course Blvd./Challenger Road 

improvements 
• Maintenance Building 113 
• Building 97 Replacement
• Master Drainage Plan Update
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FY 2025 Total 
Cash Accounts

• Operating Cash   $2,594,189
• Unrestricted Cash  and Reserves $17,477,608
• PFC Account   $7,714,263
• Total Cash   $38,160,741

Internal Reserves:
• Parking Lot   $5,343,336
• Non-Catastrophic Expenses  $52,862
• Contamination/Pollutant  $107,500
• Insurance Escrow   $467,017
• Air Traffic/Navigation/Safety $208,038 
• Rental Car Improvement  $46,522 
• T-Hangar   $1,021,743
• Building   $3,568,149
• Total Reserves   $10,815,169
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Passenger 
Amenities
• Pop-up TSA PreCheck Enrollment Event in Bag Claim

• New Welcome Center Partnership with Punta 
Gorda/Englewood Beach VCB

• Food Truck & Ground Transportation Relocation 

• Inaugural Flight Celebrations for New Orleans and 
Chattanooga 

• Goodwill’s Pathways Travel Training Day for Adults 
with Developmental Disabilities
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Events & 
Milestones

• Florida International Air Show

• Veterans Parade & Christmas Parades

• Ribbon Cuttings 
• New Rental Car Center 

• Maintenance & Operations Facility

• Suncoast Biplanes at PGD Air 
Center

• April Honor Flight for U.S. Veterans
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Promotions & 
Marketing
• Marketing Support

• Allegiant’s New Routes to Chattanooga, New 
Orleans & Atlantic City

• Sun Country’s Route to Minneapolis
• Punta Gorda/Englewood Beach VCB Funded 

Allegiant’s Targeted Ads to Flint & Cincinnati 

• Monthly PGD BUZZ sent to 55K recipients

• Launched In-House Advertising
• Transition from Lamar to FlyPGD Media 

Solutions
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Employee 
Highlights

• Conducted Compensation & Classification 
Study; Implemented Pay Increases

• New Employee Engagement Committee

• Hosted Employee Appreciation Days 

• Employee Wellness & Benefits Fair

• Monthly Internal E-Newsletter “PGD Pulse” 

• Aviation Gives Back to Support United Way of 
Charlotte County

Current CCAA Staff: 131 Total
• 76 Full Time
• 50 Part Time
• 5 Seasonal
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