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This meeting will be live-streamed and available for playback on the Punta Gorda Airport’s YouTube page.  
Note: Streaming service is for listening purposes only. Anyone wishing to submit written citizens input should email 

Airport@FlyPGD.com with “Citizens Input” in the subject line prior to 8 AM the day of this meeting. 

 

AGENDA 
 

1. Call to Order: Reminder to turn off your cell phones. 

2. Invocation: For those who wish to join, please rise for the invocation. 

3. Pledge of Allegiance 

4. Roll Call 

5. Citizen’s Input: Anyone wishing to address the Board during this portion should state their name 

for the record. Each citizen is allowed up to two minutes to express their opinion. 

6. Additions and/or Deletions to the Agenda 

7. Employee Service Recognition                                                                                  Ms. Desguin 

8. Consent Agenda: All matters listed under this item are considered routine and action will be 

accomplished by one motion without separate discussion of each item. If discussion is desired by  

a Commissioner, item(s) will be removed from the Consent Agenda and considered separately. 
 

Secretary/Treasurer 

Minutes Regular Meeting – October 21, 2021 

CEO 

Resolution 2021-06 Budget Amendment – All budget amendments must be made 

any time within the fiscal year or within 60 days following the end of the fiscal year. 

The 2020/2021 Annual Budget needs to be amended to $37,664,236 from 

$48,809,570. 

Staff Recommended Action: Board approve Budget Resolution 2021-06. 

 

 
 

https://www.youtube.com/puntagordaairportpgd


9. Secretary/Treasurer’s Report 

a. Accounts Receivables 

b. Income Statement 

c. Balance Sheet 

Mr. Hancik 

Mr. Parish 

Mr. Parish 

Mr. Parish 

10. Liaison Reports 

a. Punta Gorda City Council 

b. Board of County Commissioners 

c. Metropolitan Planning Organization/Economic Development 

d. Community 

e. State Legislation 

 

Mr. Hancik 

Mr. Andrews 

Chair Herston 

Mrs. Coppola 

Mrs. Oliver 

11. Attorney’s Report Attorney Carr 

12. CEO’s Report 

a. Development Update 

b. Marketing Update 

c. Aviation Report 

d. Proposed Leases 

i. Blackbird Aviation 

ii. Day Break Market 

iii. Jet Access 

iv. Air Center Restaurant 

e. Vaccine Mandate 

Mr. Parish 

Mr. Ridenour 

Mrs. Miller 

Mr. Mallard 

Mr. Parish 

 

 

 

 

Mr. Parish 

13. Old Business 
 

14. New Business 

a. CEO Parish Contract Renewal 

b. Election of Officers 

c. Professional Engineering and Planning Services RFQ Selection 

 

Mr. Andrews 

Attorney Carr 

Mr. Parish 

15. Commissioner’s Comments  

16. Adjournment 



Agenda items for November 18, 2021 Meeting 

A copy of all the attachments are at www.flypgd.com/airport-authority/meeting-minutes-and-agendas/ 
 

13. Old Business 
 

14. New Business 
 

a. CEO Parish Contract Renewal – Mr. Parish’s current contract (attached) expires on July 31, 

2022.  

 

b. Election of Officers – Attorney Carr will hold the Election of Officers to elect a Chair, Vice 

Chair, Secretary/Treasurer and Assistant Secretary Treasurer. 
 

c. Professional Engineering and Planning Services RFQ Selection – The current five (5) year 

continuing services contracts for professional engineering and planning services expired in August 

2021. A new solicitation was advertised on October 01, 2021. On November 01, 2021, eight (8) 

qualification packages were received. The selection committee scores resulted in the following top 

five (5) firms: 

 

Firm 

Evaluation Committee 

Average Score 

Kimley-Horn 
95.6 

Michael Baker International, Inc. 
93 

AECOM Technical Services, Inc. 
92 

C&S Engineers, Inc. 
84.8 

Infrastructure Consulting & Engineering, PLLC (ICE) 
83 

 

Staff Recommended Action: Board select three (3) firms to provide continuing professional 

engineering and planning services and authorize the CEO to execute contracts with each firm. 

http://www.flypgd.com/airport-authority/meeting-minutes-and-agendas/


CHARLOTTE COUNTY AIRPORT AUTHORITY 

 

MINUTES OF REGULAR MEETING – OCTOBER 21, 2021 – 9:00 A.M. 

 

1. Call to Order 5 

 

2.  Invocation  

 

 Chair Herston gave the invocation. 

 10 

3. Pledge of Allegiance 

 

4. Roll Call  

 

Present: Chair Herston; Commissioners Coppola, Hancik and Oliver; Attorney Carr; CEO 15 

Parish; Mrs. Paglialunga; Mr. Laroche; Mr. Duncan; Mr. Mallard, and Mrs. Cauley. Others 

present: Councilmember Miller; Commissioner Deutsch; Paul Piro; Dana Carr; Stan Smith; 

Steven Henriquez; Mark Kistler; Joe Makray; Steve Lineberry; Jerry Paul (via video); Rosanna 

Catalano (via video), and others from the private sector. Absent: Commissioner Andrews. 

 20 

5. Citizen’s Input 

 

Councilmember Miller – Commented that this will be his last formal meeting he attends as a 

representative liaison for the City of Punta Gorda as his term is up in November. He commented 

that he has enjoyed coming to the meetings, that the Airport is a well-run organization, and that 25 

he suspects the Airport will continue to do well. Commissioner Hancik commented that he has 

maintained communication with Councilmember Miller and that there hasn’t been a lot of 

common interest matters occurring. Commissioner Coppola inquired as to who the new 

representative will be. Commissioner Hancik commented that during the next city council 

meeting they will make liaison assignments. Chair Herston thanked Councilmember Miller for 30 

his attendance and opined that the Board has been honored by his presence. 

 

6. Additions and/or Deletions to the Agenda 

 

Mr. Parish added Agenda Item 12d. Air Show Update and commented that he’d like to skip 35 

Agenda Item 7. Employee Service Recognition until next month. 

 

7. Employee Service Recognition – Postponed until next month 

 

8. Consent Agenda 40 

 

Commissioner Hancik motioned to approve the Consent Agenda as presented. 

Commissioner Oliver seconded. Motion passed unanimously. 

 

9. Secretary/Treasurer’s Report 45 

 

Commissioner Hancik reported on revenue, expenses, and operating gain for year to date and 

budget year to date. Mr. Parish commented that as traffic has increased above what is expected, 

expenses have also gone up a similar amount as revenue. He commented that Staff is very 

cognizant of expenses and tries to keep them at a minimum, which is why there is a slight 50 

variance. He commented that accounts receivables is doing very well in the 60-90 days category 
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and that the only things showing in 0-30 days are items that are currently due unless otherwise 

noted under the explanation column on the report. He commented that September will be 

presented next month and that it is the slowest month of the year, which will show with a slight 

negative growth for that month. He commented that budget amendments will also be presented 

next month as the previous year is currently being closed out. Chair Herston opined that it’s 5 

interesting that the September passenger numbers were actually the second-best September 

ever. Mr. Parish commented that he is expecting Allegiant to make a new city announcement 

soon although he’s unsure as to what it is or if it’s a replacement route. He commented that 

Avelo Airlines announced Sarasota this morning, that Staff has been working with Avelo, and 

that Avelo would like to fly into the Airport although they are run by former Allegiant Staff 10 

which makes the airline hesitant as Allegiant is the main carrier for the Airport. He commented 

that Staff will continue to work with them. He opined that the total assets column on the balance 

sheet will continue to increase with ongoing and future projects. Chair Herston inquired if the 

PFC report is part of the financial report. Mr. Parish commented that the PFC report is included 

within the Agenda packet for reference only as PFC’s are money that the Airport puts aside to 15 

pay for things that are already approved by the FAA. He commented that to date the Airport 

has collected a little over $10 million in PFC’s with another $8 million to collect in PFC three 

and additional funds in future PFC four. He commented that PFC four will begin about a year 

prior to PFC three expiring and that it will include some of the terminal expansion.  

 20 

10. Liaison Reports 

 

a) Punta Gorda City Council – Commissioner Hancik had nothing to report. 

 

b) Board of County Commissioners – Commissioner Deutsch commented that the County is 25 

fiscally sound, is dealing with the American Rescue Plan Funds, and has set forth a 

Resolution as the Commission is concerned about the Legislator taking away the ability to 

deal with impact fees. He commented that the Veterans Day Parade is coming up, requested 

the Board RSVP to the Veterans Day program on November 11th at the William R. Gains 

Jr Veterans Memorial Park, and commented that there will be a surprise announcement that 30 

will be made during the program. He commented that the County is excited looking ahead 

and is planning 20 to 25 years ahead in some scenarios. He opined that the County will hit 

200,000 people sometime in January or February and is approaching 30,000 veterans next 

year. He commented that he enjoyed the Air Show. 

 35 

c) Metropolitan Planning Organization/Economic Development – Chair Herston reported 

that the MPO had a regular meeting on October 18th, that a new Director was hired, and that 

on October 28th he has a meeting in Orlando with the MPO-AC. He commented that the 

private side of economic development is busy and that he has lost track as to what’s 

happening. Commissioner Deutsch commented that the County is moving ahead with 40 

realistic possibilities of meeting the defined housing needs for the community. Chair 

Herston commented that there is activity adjacent to the Airport, that he is working with a 

roofing supply company, and that there’s other interest in other properties.  

 

d) Community – Commissioner Coppola commented that the big news is the Air Show that 45 

was held last weekend and opined that the Charlotte Sun has done the Airport proud as 

they’ve run seven stories recently about the Airport. She commented that she attended the 

Air Show both days, that it was well attended, and that she really enjoyed the show. Chair 

Herston commented that Mr. Lineberry is appreciated for any articles or photos he took of 
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the Air Show. 

 

e) State Legislation – Commissioner Oliver commented that she won’t get into the legislative 

request as it’s listed on the agenda however she understands the Airport will be making the 

full request instead of a joint request with the School Board. Mr. Parish commented that he 5 

spent the first portion of the week in Tallahassee in about 30 different legislative meetings. 

He commented that the meetings were mostly good, that the State is flush with cash, and 

opined that it’s a good year to make a request. He commented that the items discussed were 

well received by everyone and that the two items that can affect the Airport are PFAS and 

a bill that exempts property taxes for aviation uses. He commented that the Hillsborough 10 

County Property Appraiser disagrees with the wording in the bill resulting in them taxing 

all aviation uses at the Airport, that they won in the first round of a lawsuit, and that it’s 

being appealed with a hearing in November. He opined that there won’t be any changes to 

the legislation this year and that it’s desired to have a modification to the language that will 

clarify further to exempt all aviation uses from ad valorem taxes. He commented that he is 15 

still monitoring a law that went into effect this year that is a transparency law that larger 

airports are trying to change. He commented that it requires the Airport to post a lot of 

information on the Airport’s website and that all of the information was previously on the 

Airport’s website in multiple locations, but the law requires it be in one spot, which is not 

a big deal for the Airport. He commented that the real problem with the law is the limits of 20 

expenditures that have to come to the Board first, which is not a big deal for the Airport but 

is a bigger deal for larger airports. He commented that he will start distributing the notes 

from the weekly meetings as soon they start so the Board can be up to date on everything.  

 

11. Attorney’s Report 25 

 

Attorney Carr commented that it’s extremely busy and that a lot of the things being worked 

on will be covered under Mr. Parish’s report later. He reported that at the Board’s direction 

he dealt with the Gulf Contours lease and that he decided an abatement agreement would 

be better than extending the old lease or doing a new lease. He commented that he would 30 

like to note the document sent to Mr. Goin was signed without comment or request for 

modification, that he is being refunded a portion of his previous payments from the holdover 

clause, and that he is now back down to paying his regular monthly lease payment. He 

commented that he has also dealt with a derelict aircraft that has been around for about 13 

years, that the owner was noncommunicative, and that a very detailed process was followed 35 

to prevent the Airport being held liable for disposing of the aircraft. He commented that the 

aircraft was bought by Charlotte Technical College (CTC). He commented that there are a 

number of large contracts with O-A-K and Johnson Laux Construction that are unique. He 

commented that the Board instructed Mr. Parish and himself to prepare a Resolution, that 

he did incorporate Commissioner’s comments and performed a lot of research on the matter, 40 

and that it is on the agenda today. He commented that Mr. Parish will present the other 

many items that are being worked on such as developing a ride share agreement, numerous 

leases, and opined that he believes the last piece has been completed for the Developers 

Agreement at the end of runway 15-33.  

 45 

12. CEO’s Report 

 

a) Development Update – Mr. Parish reported that Staff is still in development for an RFQ 

of the spec building discussed last meeting, solicitations are out on the self-serve facility 
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and professional engineering and planning services, taxiway D rehabilitation is on the 

agenda, concepts are still being created for the rental car study, the 50 foot by 50 foot box 

hangars should have the design completed next month, the inline baggage system is in 

design with TSA and AECOM, the FBO hangar is working towards a guaranteed maximum 

price, Staff has met with and resubmitted documents to the new modal manager at FDOT 5 

about the roadway network improvements, runway 4-22 will close in January for about 12 

months for construction, the T-hangar projects were paused but will start again next month, 

the Air Center ramp and taxiway is scheduled to be paved next month, the Air Center 

building and parking lot is estimated to be completed late March, and the Woodlawn 

Relocation project will be completely closed next month. Commissioner Hancik inquired 10 

as to when taxiway E will be extended. Mr. Parish commented that the grading has started 

to complete the extension and that it will be completed at the same time. Commissioner 

Hancik inquired if it will connect with taxiway A. Mr. Parish commented that the FAA will 

only allow ADG1 aircraft to use the taxiway, that Staff is working with two different MROs, 

that he would like to get that approved to only build the extension once instead of twice, 15 

and that it is on next years planning documents with possible construction in 2023. He 

commented that the extension will be needed but he does not want to build the wrong thing.  

 

b) Marketing Update – Mr. Parish commented that Mrs. Miller is out today as she is dealing 

with some family medical issues and that there is a detailed marketing update within the 20 

agenda packet. He commented that Mrs. Miller is doing a lot of work within the community 

including with CTC.  

 

c) Aviation Report – Mr. Mallard commented that Sun Country has started service, that they 

list Rochester, Minnesota as a destination on their website however they utilize a bus from 25 

Minneapolis to get there, and that you can book the very high-end package through Sun 

Country’s website. He reported on passenger counts, fuel sales and gallons pumped, aircraft 

ops, and hangar vacancies. He commented that CTC will be removing the wings from the 

aircraft they purchased for airframe training and for taxi training. Mr. Parish commented 

that he would like to note the aircraft made it through Hurricane Charley basically 30 

untouched, that it has not moved since then except for when Staff has needed to move it, 

and that it was a hazard on the ramp. He commented that Staff is going to start sending out 

lease documents to the individuals on the waitlist as soon as a start date to build the T-

hangars is received from the contractor next month.  

 35 

d) Air Show Update – Mr. Smith commented that the Air Show was successful, that everyone 

loved the aircraft including the C-17 who asked to perform, that the C-17 had some issues 

however they were resolved with the help of Mr. Parish and Staff and opined that the 

working relationship with the Airport is the best he’s ever seen. He commented that the Air 

Show is coming back from almost being in bankruptcy and that he credits that recovery to 40 

Mr. Carr as the Chairman. He presented the Board and Mr. Duke with an Air Show flier 

signed by the Viper Demo team. Mr. Lineberry provided media marketing numbers prior to 

the Air Show and commented that he is sending out 4,000 emailed surveys to gauge attendee 

feedback. Mr. Carr commented that the Board and Airport Staff worked together well, that 

he is finishing his five years with the Air Show, and that the Air Show is now financially 45 

solvent. He commented that one of the things he is happiest about is the relationship 

between the Air Show and Airport management. He commented that he is going to rotate 

off from being Chairman and instead be a Director and that Mr. Smith will be the new 

Chairman. He commented that due to the intensity of the construction over the next year 
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the current intention is to forego next year’s Air Show but come back strong in 2023. He 

commented that the Thunderbirds are in their decision process right now for their 2023 

schedule and requested the Board create a Resolution to provide to the Thunderbirds in 

support of them returning. Commissioner Hancik inquired as to when the Resolution is 

needed. Mr. Smith commented the sooner the better, that they’re currently in the process of 5 

deciding their 2023 schedule, and that the decision will be presented at the ICAS convention 

on December 06th. He commented that the Air Show has submitted a form requesting any 

time within the October or November 2023 time frame and opined that it will be a good 

way to bring the public back to the Airport after all of the construction projects. 

Commissioner Hancik inquired if November will be too late to complete a Resolution. Mr. 10 

Smith commented that it would be best to do one now if possible. Commissioner Oliver 

commented that she had a wonderful time at the Air Show, that she appreciated the 

hospitality, and that her three-year-old loved the coloring book. Commissioner Coppola 

commented that the only drawback she heard of was parking on the first day. Mr. Smith 

commented that there was an issue with another website posting 8 AM as the time the gates 15 

opened, that Mr. Lineberry had it shut down as soon as it was discovered, and that it created 

some issues that had to be resolved. Commissioner Hancik opined that it’s important to 

reinforce what the Air Show Board has already stated which is that there are hundreds of 

volunteers involved in the Air Show. He thanked the Air Show Board and sponsors. Mr. 

Smith commented that it’s also great marketing for the Airport and Allegiant who was 20 

taking off and landing during the show. Attorney Carr commented that he serves as pro 

bono council for the Air Show and council for the Authority and opined that part of the 

reason there is a good working relationship is due to the previous development of a 

comprehensive contract that outline responsibilities. He inquired with Mr. Carr if the 

contract is now terminated as there will not be an Air Show next year and he believes there 25 

was only a one-year extension. He opined that the contract should be in place prior to 

speaking to the Thunderbirds. Mr. Carr commented that it was a two-year contract and that 

this January it will expire and have to come back for renewal for at least another two-year 

period. Attorney Carr commented that any Resolution made should include that the Board 

will renew the contract and agree to host the Air Show in 2023. Commissioner Hancik 30 

motioned to develop and transmit a Resolution to the USAF Thunderbird’s in support 

of their performance in the 2023 Air Show at the Punta Gorda Airport while affirming 

that the Board will be entering into a contract with the Air Show Board. Attorney Carr 

commented that he will circulate the Resolution for comment and then have it signed by 

Chair Herston if that’s acceptable to the Board. Commissioner Oliver seconded. Motion 35 

passed unanimously. Mr. Parish commented that the contract was very controversial six 

years ago when it was released but since then, it has worked well as a framework to keep 

everyone on the same page.  

 

13. Old Business 40 

 

a) Resolution 2021-04 – Mr. Parish commented that the presented Resolution is being 

provided at the request of the Board. Commissioner Oliver motioned to approve 

Resolution 2021-04 with the following amendments: in second paragraph after the 

Whereas section, strike the words “elective process” from the first line and strike the 45 

next paragraph and replace it with “the Charlotte County Airport Authority supports 

modifying its elective process as follows: (1) eliminating the six month residency 

requirement as set forth in Chapter 2013-254 Laws of Florida and (2) imposing term 

limits of two terms per member with the clock to start in November of 2022”. Motion 
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failed for lack of a second. Commissioner Hancik motioned to approve Resolution 

2021-04 as presented to be submitted to the Legislative Delegation on November 10th 

with representation by the Chair. Commissioner Coppola seconded. Commissioner 

Oliver requested clarification be made for paragraph two as the Resolution states opposition 

to Chapter 2011-263 however the Board received legislative approval to change its elective 5 

process under Chapter 2013-254. She commented that the revision clarified the election was 

to be both partisan and required a six-month residency requirement and that she would like 

to clarify that it was completed without a referendum by Charlotte County residents. She 

commented that to clarify, she’s unsure if the Board is asking to undo what was completed 

in 2013 or to reaffirm what happened in 2013 as well. Commissioner Hancik opined that 10 

his concern is if there is any change or requested change to the existing structure of the 

Authority it will open the door for other changes and commented that he understands 

Commissioner Oliver’s questions however he would like to trust that Attorney Carr has 

reviewed everything accordingly. Attorney Carr commented that the modification 

Commissioner Oliver is referring to is one that was proposed by Commissioner Seay, that 15 

the elective process had been partisan at that time, that there was objection based upon the 

statute as written, and that Mr. Stamoulis determined that it had to be a non-partisan 

election. He commented that Commissioner Seay decided at that time that she wanted to 

make it both a partisan election and implement a six-month residency requirement. He 

commented that as drafted paragraph three speaks only to the member structure of five 20 

members, the elective process meaning elected county wide, and the geographical 

representation meaning the geographical representation is identical to that of the Charlotte 

County Commissioners and School Board. He commented that it does not speak to any 

modification to partisanship or the six-month requirement which is why it’s limited strictly 

to any changes to Chapter 2011-263. Commissioner Oliver inquired if the Resolution 25 

specifies the Board opposes changes to the 2011 laws, does that mean that is supports 

changes to the 2013 law. Attorney Carr commented that it is not what the document means 

and that it cannot be assumed as there is no reason to even infer it from the verbiage of the 

document. Commissioner Oliver commented that she does infer it. Attorney Carr 

commented that he does not know any reasonable interpretation that would infer that from 30 

the document as it is very specific to dealing with the structure, elective process, and 

geographical representation and does not speak to partisanship nor the six-month residency 

requirement. Commissioner Oliver commented that her reading of the word elective process 

would include anything relating to the election of members of the Board, so she is clarifying 

that she is unsure. She commented that she opposes the Resolution as she opposes 35 

restrictions on access to the ballot and she supports term limits however she would like it 

to be crystal clear as to what the Board is voting on. Commissioner Hancik opined that it’s 

important to recognize that the statute says the Authority must follow the lead of the 

Charlotte County Commissioners and how they’re elected. He opined that there isn’t a need 

to be in a legal argument at this point as each Commissioner has had the Resolution for 40 

around 10 days so those types of opinions should have already been voiced. He opined that 

any change on how the Board is elected needs to go to the voters of Charlotte County, not 

just changed by legislation, as people need to have a voice as to how Commissioners are 

elected. Commissioner Coppola inquired if any change would also apply to the County 

Commission. Commissioner Oliver commented that that the six-month residency 45 

requirement has been ruled unconstitutional for County Commissioners and for 

Constitutional Officers and that the Airport Authority is more restrictive in its elective 

process than for County Commissioners, the Sheriff, the Clerk of Court, and the Tax 

Collector. She commented that the Board is reaffirming that it’s desire is to remain more 
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restrictive than it is for everyone else in the County. Attorney Carr opined that the 

Resolution does not speak to that issue at all and that if it’s unconstitutional for one group, 

it’s unconstitutional for all groups. He commented that if the Legislator would like to amend 

the statute relative to that, they are the ones who put it in place relative to residency. 

Commissioner Oliver commented that the constitution specifies the way County 5 

Commissioners and Constitutional Officers are elected but does not specify the way special 

district members are elected. She commented that the Legislator is the one who created the 

Authority and the rules that govern the Authority so it is not within the Florida constitution 

and therefore it would not be unconstitutional for the six-month residency requirement to 

be applied to the Board. Commissioner Hancik requested a roll call vote. Commissioner 10 

Oliver voted no, Chair Herston voted yes, Commissioner Hancik voted yes, 

Commissioner Coppola voted yes. Motion passed 3-1, with Commissioner Oliver 

voting no. 

 

14. New Business 15 

 

a) CEO Annual Review – Chair Herston commented that Mr. Parish ended up with an overall 

Board average of 4.446 out of 5 and opined that it would be a good time to consider Mr. 

Parish’s contract which may expire soon. Mr. Parish commented that he has one year 

remaining on his current contract. Chair Herston opined that it would be a good idea to 20 

review the possible extension of Mr. Parish’s contract. Commissioner Oliver commented 

that she has never seen a copy of Mr. Parish’s contract, so she is not prepared to vote on 

that today and that the contract was not included on the agenda or within the packet. Chair 

Herston thanked Mr. Parish for an excellent job as an engineer and administrator and opined 

that there isn’t anyone better for the job. Commissioner Coppola agreed. She commented 25 

that through everything, he has done an excellent job. Commissioner Hancik commented 

that it’s taken him seven years to understand Mr. Parish’s points and that if he remembers 

correctly, anything above 4 is above average. He commented that Mr. Parish is doing a good 

job. Commissioner Oliver commented that she has high expectations so receiving a 3 is 

really good in her book, that she hates the format although she understands why it’s 30 

necessary, and that she has done away with it in her reports. She opined that a review should 

not be introducing new or surprising information, that her comments were issues of 

concerns that she’s had over the years, and that Mr. Parish’s score of above 3 on her score 

sheet means Mr. Parish is above her expectations.  

 35 

b) Legislative Request – Mr. Parish commented that Staff has been working with CTC and 

the Legislative Delegation on a request and that it was asked the two requests be combined 

into one request. He commented that the Airport is currently requesting $3 million and that 

Mr. Paul, the Airport’s Lobbyist, is on video. Mr. Paul commented there has been a series 

of meetings this week during the third of six committee weeks and that when the 40 

Association of Counties goes around to meet with key Legislators, the discussions are 

generally broader rather than specific issues with each Airport. He commented that with 

Mr. Parish in town this week he was able to schedule a separate meeting with Representative 

Grant who will be sponsoring the legislative request on the House side, and that Mr. Parish 

was able to answer questions in order to aid in getting the request ready to file. He 45 

commented that there will be three more committee weeks through November, there will 

be a Legislative Delegation meeting on November 10, and the documents will be ready to 

be filed in the House as a bill by Veterans Day. He commented that the decision was made 

to combine the appropriation into one request for procedure and strategy rather than splitting 
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it between the Airport and School Board. He commented that the Airport has a $3 million 

request, that budget reports and forecasting was recently released, and the budget for the 

current FY is $101.7 million dollars. He commented that Mr. Parish is correct that the 

revenue forecast is somewhat positive, and the economy generated more revenue than the 

projections during the middle of the pandemic. He commented that there is a huge 5 

expenditure statewide for Medicaid which is the single largest draw on the budget this year 

so although it is expected to have more money within the budget this year, it is also expected 

for there to be more expenses and cost. He commented that he does still anticipate that the 

Governor will again recommend increasing funding to the transportation trust funds, 

including the aviation component. He commented that Representative Grant will be 10 

sponsoring the bill on the House side and Senator Gruters will be sponsoring and co-

sponsoring with all delegation members including Senator Albritton. He opined that the 

Airport is in good shape procedurally and strategically. Mr. Parish commented that Mrs. 

Miller has been working on the forms and that the outline is what is presented on the yellow 

sheet of the agenda. Commissioner Oliver motioned to move forward with the 15 

legislative process as outlined on the yellow sheet of the Agenda. 

 

Chair Herston passed the gavel to Commissioner Hancik at 10:19 a.m. Attorney Carr 

commented that there are still three members present so there is still a quorum.  

 20 

Commissioner Coppola seconded. Motion passed unanimously. Commissioner Coppola 

inquired if everyone has to vote on the matter. Mr. Parish commented that the Legislative 

Delegation has to approve the request first. Commissioner Hancik commented that it would 

then go into the legislative process. Commissioner Coppola inquired as to how the legislator 

can refuse the request. Mr. Parish commented that it is a big request and opined the support 25 

of something that was a child of the Legislator should help it move forward. 

 

Commissioner Hancik passed the gavel back to Chair Herston at 10:21 a.m. 

 

c) Exclusive Brokerage Agreement for Leasing Land – Mr. Parish commented that Staff is 30 

receiving a lot of interest in the industrial park land. He commented that in the Airport does 

have a brokerage agreement as to how someone would get paid, that there have been 

exclusive agreements in the past for marketing lands, and that it would help Staff if there 

was a broker to go to in order to vet the interested parties prior to Staff working with them. 

He commented that the broker would work very closely with Staff and have copies of all of 35 

the required documents. He opined that it would allow someone to market the land who is 

in the arena, allow it to be put on list that the Airport cannot have it put on, and hopefully 

bring some interest back. He opined that it is an opportunity to get the ball rolling in the 

industrial park and the AviEx area and commented that he would like the Board’s approval 

to go out for an RFP to select an exclusive broker for the industrial and AviEx area. 40 

Commissioner Hancik commented that he had experience with this in his past and that it 

worked quite well. He confirmed with Mr. Parish that the RFP responses will be brought 

back to the Board for final approval. Mr. Parish commented that the Airport has a brokerage 

agreement already so the percentage will have to meet that. Commissioner Hancik inquired 

as to what the current percentage is. Attorney Carr commented that he believes it is three 45 

percent as the Airport operates on what is called an open listing meaning that the land is 

available to any broker that approaches the Airport and that the broker will get paid. Mr. 

Parish opined that the fee will likely increase to six percent for three percent on each side 

however it would be negotiable. Attorney Carr commented that normally the exclusive 
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broker would have a percentage and if they generate the contact, it can sometimes be 

negotiated. Commissioner Coppola inquired if there is a chart available to give out to the 

prospective brokers for them to know exactly what is available. Mr. Parish commented that 

the AviEx website has a breakdown of every parcel on Airport property, that the information 

is out there, and that it’s simply guiding people through it. Commissioner Hancik inquired 5 

as to what the term would be. Mr. Parish opined that it would be a maximum of three years 

with options as it will take a while to get the advertisements out there. Commissioner 

Oliver motioned to authorize Staff to move forward with releasing an RFP to select a 

broker to have exclusive rights to market the industrial park land. Commissioner 

Coppola seconded. Motion passed unanimously. 10 

 

d) Purchase Offer for Building 99 – Mr. Parish commented that Building 99 sits next to the 

ARFF building and is currently leased by Mr. Pilgrim who is currently using the hangar. 

He commented that Mr. Pilgrim had a requirement to build a taxiway connector to taxiway 

D however it has never been built. He commented that there is some time left on the lease, 15 

so an appraisal was completed and there is a non-binding termination agreement drafted. 

He commented that he would like the Board’s approval to move forward with an offer that 

would look similar to the presented document and that within the design of taxiway D he 

would like to include new taxiway connectors to Building 99 and 117 so they are both 

operable. Commissioner Hancik commented that he did meet with Staff to review the 20 

documents and discuss what’s happening with the buildings and opined that the acquisition 

of buying out the lease provides a good return on investment. He commented that the 

building isn’t currently being used for what it was designed for. Mr. Parish commented that 

it is not being used for aviation uses. Commissioner Oliver inquired if Mr. Pilgrim built the 

building. Mr. Parish commented that he is unsure, that he would have to look back at the 25 

original construction as Mr. Pilgrim has been in occupancy of the building since at least 

2001, and that it was completely rebuilt in 2005 after the hurricane. Commissioner Hancik 

inquired if there are any more options available on the land lease. Mr. Parish commented 

that this land lease options out for a significant amount of time. Commissioner Hancik 

commented that he believes the renewal goes out to 2035. Mr. Parish commented that 30 

without maintenance in that time frame, because the tenant is not using the building 

properly, it will need a lot of work by then. He commented that the deferred necessary 

maintenance is inclusive in the current offer. Commissioner Oliver confirmed with Mr. 

Parish that the intention for that building is to lease it out for commercial aviation use. Mr. 

Parish commented that there are multiple people that are interested in buildings of that size 35 

so it would be instantly marketed and leased. Attorney Carr opined that it would be after 

the taxiway connector was installed. Mr. Parish commented that if the Airport buys both 

buildings, a joint use agreement for the single taxiway could be used until a joint taxiway 

is constructed. Commissioner Hancik motioned for Staff to approach Mr. Pilgrim 

based upon the non-binding letter of intent to buy out the current lease agreement for 40 

Building 99. Mr. Parish commented that the appraised value was given however he would 

like to request some latitude for negotiation and that he will bring it back to the Board for 

approval. Commissioner Hancik amended his motion to limit the negotiation price to 

the appraised market value. Commissioner Coppola seconded. Motion passed 

unanimously.  45 

 

Mr. Parish requested to swap agenda item 14e. Purchase Offer for IDA Land and 14f. 

Purchase Offer for Building 117. Chair Herston approved. 
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e) Purchase Offer for Building 117 – Mr. Parish commented that Building 117 is currently 

leased by Mr. Hamouda who unfortunately passed away and that his heirs are meeting with 

Staff today to discuss a buyout. He commented that the building has a much shorter time 

frame before it reverts back to the Airport and that his position would be to buyout the lease 

based on the rental value remaining. He commented that he would like the Board’s approval 5 

to move forward with another letter of authorization and that the matter just recently came 

up so there has not been time to appraise the building. He commented that it was appraised 

a few years ago so he does have some information however due to the minimal time left on 

the lease, it would just be based on the amount they would be paying if it was released. 

Commissioner Hancik commented that he did sit down and look at it while he was at the 10 

Administration Building, that he doesn’t want to reveal what the offer might be, and he has 

faith in Staff for their analytical process as to what their offer is. Mr. Parish commented that 

it will be brought back for final approval next month if signatures are received and that it 

will be less than Building 99. Attorney Carr opined that Building 117 is the property that 

an extension was renegotiated on about four years ago with a five-year extension and that 15 

it is a land lease where they do have the right to remove the building at the termination of 

the lease. Mr. Parish commented that the right was removed so the building does return to 

the Airport at full ownership at the end of the current lease and then they have the right to 

lease it back however they are not interested in that. Commissioner Oliver motioned to 

authorize Staff to enter into negotiations for Building 117 to buy the owner out of their 20 

current lease that ends on May 31, 2024. Commissioner Coppola seconded. Motion 

passed unanimously.  

 

f) Purchase Offer for IDA Land – Mr. Parish commented that the IDA currently owns about 

80 acres with about 20 acres at the bottom that would be inclusive in the offer but was not 25 

included within the appraisal. He commented that he would like to have the authority to 

negotiate a purchase, that the appraised value is extremely high, and that he can’t move 

forward with negotiations unless he has authorization to do so to bring it back to the Board. 

He commented that it would give the Airport all of the land out to Grove Blvd with the 

exception of a few parcels that are individually owned as the Airport currently has the flag 30 

piece of the south parcel. He commented that a lot of the land is wetlands so the Airport 

will go through to delineate that to exclude it or include a negative value for that portion of 

the offer. Chair Herston inquired if there is something to show the track to the south. Mr. 

Parish commented that he does not have it today however it’s been presented to the Board 

previously, that there was negotiation with the IDA and Southwest Land Developers to dig 35 

a pit and use the fill for the runway 15-33 project, and that the Airport takes ownership of 

it once the IDA’s contract with Southwest Land Developers is completed. Chair Herston 

inquired as to how deep the pit is. Mr. Parish commented that he believes they’re limited to 

about 25 feet. Chair Herston commented that he was surprised at the excavation taking place 

on the east half. Commissioner Hancik inquired if the IDA would be interested in just giving 40 

the Airport the land. Mr. Parish commented that so far it has not been offered for free, that 

there was an offer for $100,000 that was turned down, and that the Airport’s offer would be 

higher than that but significantly lower than the appraised value. Commissioner Hancik 

opined that it should be noted that if they were required to pay the tax assessment, it would 

be about $340,000 per year. Commissioner Oliver inquired if the IDA offered the land to 45 

the Airport before with a contingency that it be used for economic development purposes. 

Mr. Parish commented that they offered a swap and that the issue with that is that there 

would be a piece of parcel out there that would be free to someone, which would negate the 

use of any of the Airport’s land around it. He commented that the Airport offered a much 
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smaller area last time that the IDA did not want to move forward with. Commissioner Oliver 

commented that this piece of parcel is probably most valuable to the Airport. 

Commissioner Oliver motioned to move forward with negotiations with the IDA for 

purchase of the 80-acre tract and the southern tract with the understanding that any 

final agreement would have to be approved by the Board. Commissioner Coppola 5 

seconded. Motion passed unanimously. 

 

g) Taxiway “D” Rehab Contract with Kimley-Horn and Associates, Inc. – Mr. Parish 

commented that Kimley-Horn was selected to do the design for the rehab of taxiway D. He 

commented that Staff has gone through all of the negotiations and independent fee review 10 

and that the FAA has approved for a total fee of $626,684. Commissioner Oliver motioned 

to approve the contract with Kimley-Horn and Associates, Inc. in the amount of 

$626,684. Commissioner Coppola seconded. Motion passed unanimously. Mr. Parish 

commented that it is 90% funded by the FAA, 5% by FDOT, and 5% PFC. 

 15 

15. Commissioner’s Comments 

 

Commissioner Oliver commented that today is the United Way Day of Caring at the Port 

Charlotte Town Center and that the Airport Authority Staff contributed to the drive. She 

thanked Staff and everyone who contributed and supported the community. 20 

 

Commissioner Hancik thanked everyone for attending.  

 

Commissioner Coppola inquired if she can still bring something in for the United Way Day of 

Caring. Commissioner Oliver commented that the drive ends at 11 am and opined that the 25 

United Way will still accept items for those that call the office. 

 

Attorney Carr commented that he appreciates all of the cooperation he receives from Staff, 

administration and the Board to work through the numerous issues that are dealt with daily. 

 30 

Mr. Parish requested that everyone keep Mrs. Miller’s father in their prayers as he is very ill. 

He commented that one of the Airport Directors had a heart attack during the legislative event 

and that he is in the ICU in Tallahassee.  

 

16. Adjournment  35 

 

Meeting adjourned at 10:42 a.m. 

 

 

 40 

       ____________________________________ 

                       James W. Herston, Chair 

___________________________________ 

    Robert D. Hancik, Secretary/Treasurer  



Charlotte County Airport Authority
STATEMENTS OF REVENUE, EXPENSES

AND CHANGES IN NET POSITION (Income Statement)
For the Twelve Months Ending Thursday, September 30, 2021

FINAL BUDGET 
FY20-21  

Proposed    
Amendment FY 

20-21

AMENDED 
BUDGET  FY20-

21

OPERATING REVENUES
Fuel and Oil Sales 2,755,691$             777,482$           3,533,173$        
Industrial and Commercial Park Leases 1,436,538$             (31,162)$            1,405,376$        
T Hangar Rentals and Tiedowns 773,584$                76,997$             850,581$           
Concessions, Vending and Fees 19,440$                  8,262$               27,702$             
Airline Related Revenues -$                   
   Advertising 62,400$                  5,360$               67,760$             
   Auto Parking 2,534,630$             306,809$           2,841,439$        
   Car Rentals,Security & Fuel Fees 4,460,107$             1,182,220$        5,642,327$        
   Concessions 202$                       (57)$                   145$                  
   Food & Ceverage 454,483$                136,867$           591,350$           
   Ground Handling Fuel 145,169$                (28,231)$            116,938$           
   Ground Transportation 58,761$                  6,540$               65,301$             
   Terminal Use Fees 175,790$                2,658$               178,448$           
   LEO Award 129,907$                (9,923)$              119,984$           
   Sida Badging 4,800$                    9,142$               13,942$             

Total Airline Related Revenues 8,026,249$             1,611,385$        9,637,634$        
Other Revenues -$                        110,017$           110,017$           
TOTAL OPERATING REVENUES  $        13,011,502  $     2,552,981  $   15,564,483 
OPERATING EXPENSES
Salaries & Wages 3,295,563$             78,711$             3,374,274$        
Payroll Taxes & Retirement 762,693$                (1,692)$              761,001$           
Personnel Expenses 992,048$                (18,294)$            973,754$           
Cost of Fuel & Oil Sales 1,527,111$             267,889$           1,795,000$        
Advertising 600$                       14,408$             15,008$             
Bank Charges 42,000$                  19,118$             61,118$             
Dues & Subscriptions 60,000$                  3,787$               63,787$             
Insurance 425,000$                98,554$             523,554$           
Legal & Professional 201,100$                100,199$           301,299$           
Licenses & Permits 5,400$                    (265)$                 5,135$               
Marketing & Promotional 156,000$                (12,774)$            143,226$           
Mowing 23,000$                  (4,623)$              18,377$             
Postage 5,500$                    (4,399)$              1,101$               
Repairs & Maintenance 650,790$                94,988$             745,778$           
Computer Maintenance & Expense 174,000$                10,420$             184,420$           
Supplies 275,445$                (25,860)$            249,585$           
Communications 46,930$                  3,941$               50,871$             
Travel & Auto Allowance 53,950$                  (26,857)$            27,093$             
Utilities 412,020$                17,758$             429,778$           
Security Expense 32,500$                  1,722$               34,222$             
Airline Related Expense 1,687,758$             (50,395)$            1,637,363$        

TOTAL OPERATING EXPENSES  $        10,829,408  $        566,336  $   11,395,744 

OPERATING GAIN (LOSS) 2,182,094$          1,986,645$     4,168,739$     

11/5/2021 
1:05 PM



Charlotte County Airport Authority
STATEMENTS OF REVENUE, EXPENSES

AND CHANGES IN NET POSITION (Income Statement)
For the Twelve Months Ending Thursday, September 30, 2021

FINAL BUDGET 
FY20-21  

Proposed    
Amendment FY 

20-21

AMENDED 
BUDGET  FY20-

21

NON-OPERATING REVENUE & EXPENSES
Miscellaneous Revenues / (Expenses) -$                        (26,819)$            (26,819)$            
PFC Revenues 3,149,503$             271,618$           3,421,121$        
CFC Revenues 1,562,544$             (301,995)$          1,260,549$        
Other Financial Assistance-Cares Act 9,313,291$             3,458,667$        12,771,958$      
ACGRP Operations -$                        457,421$           457,421$           
ACGRP Concessions -$                        175,956$           175,956$           
OPEC Post Retirement Benefit Accrual (6,449)$                   1,227$               (5,222)$              
Interest on Investments 198,000$                (98,991)$            99,009$             
Cost to Finance (56,771)$                 (15,737)$            (72,508)$            
Bank Fees (6,900)$                   (1,234)$              (8,134)$              
NET NON-OPERATING REVENUE &  
EXPENSES  $        14,153,218  $     3,920,113  $   18,073,331 
GAIN OR (LOSS) BEFORE
CAPITAL CONTRIBUTIONS & 
DEPRECIATION 16,335,312$        5,906,758$     22,242,070$   
CAPITAL CONTRIBUTIONS
Capital Grants & Contributions 17,082,867$           (12,508,932)$     4,573,935$        
TOTAL CAPITAL CONTRIBUTIONS  $        17,082,867  $ (12,508,932)  $     4,573,935 
INCREASE OR (DECREASE) IN
NET POSITION w/CONTRIBUTIONS $33,418,179 -$6,602,174 $26,816,005
DEPRECIATION
Depreciation -3,748,896 (47,180)$            -3,796,076
TOTAL DEPRECIATION -$3,748,896 -$47,180 -$3,796,076
INCREASE OR (DECREASE) IN
NET POSITION $29,669,283 -$6,649,354 $23,019,929
CAPITAL EXPENDITURES

FIXED ASSETS (209,500)$               (311,584)$          (521,084)$          
CIPS (32,195,410)$          20,331,113$      (11,864,297)$     

TOTAL CAPITAL EXPENDITURES  $         (32,404,910)  $      20,019,530  $    (12,385,380)
Debt Repayment

SIB LOANS (610,929)$               (1,006,824)$       (1,617,753)$       
Debt Repayment  $              (610,929)  $      (1,006,824)  $      (1,617,753)
NET ASSETS - Beginning of the Year

Fund Balance Transfer In 4,491,863$             (4,491,863)$       
Fund Balance Transfer Out (7,178,644)$       (7,178,644)$       
Reserves (1,145,307)$            (59,468)$            (1,204,775)$       
 NET ASSETS - Year to Date  $         (40,122,882)  $   (84,583,145)  $ (115,397,736)

TOTAL REVENUES  $          48,809,570  $   (11,145,334)  $     37,664,236 
TOTAL EXPENDITURES  $          48,809,570  $   (11,145,334)  $     37,664,236 

-$                         -$                    -$                    

11/5/2021 
1:05 PM



RESOLUTION 

2021-06 

 

AMENDING THE ANNUAL BUDGET FOR THE BOARD OF THE CHARLOTTE 

COUNTY AIRPORT AUTHORITY, CHARLOTTE COUNTY, FLORIDA FOR 

FISCAL YEAR 2020-2021  

 

WHEREAS, the Board of the CHARLOTTE COUNTY AIRPORT AUTHORITY of Charlotte 

County, Florida, on September 16, 2020, adopted a budget for fiscal year 2020-2021; and  

 

WHEREAS, pursuant to State Statue 189.016 the Charlotte County Airport Authority at any time 

within a fiscal year or within sixty (60) days following the end of the fiscal year may amend a 

budget for that year; and 

 

WHEREAS the Charlotte County Airport Authority from time to time does receive 

unanticipated revenues/expenses. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CHARLOTTE COUNTY AIRPORT 

AUTHORITY, CHARLOTTE COUNTY OF FLORIDA that: 

   

1. The Fiscal Year 2020-2021 budget is hereby amended to $37,664,236. 

 

DULY PASSED AND ADOPTED this 18th day of November 2021. 

 

 

 

CHARLOTTE COUNTY AIRPORT AUTHORITY 

 

 

 

 

By:________________________________ 

James W. Herston, Chair 

 

 

ATTEST: 

 

 

_____________________________________ 

Robert D. Hancik, Secretary/Treasurer 

 

 

 

 

 

 

 
 





Actual Budget Variance Actual Budget Variance

OPERATING GAIN (LOSS) -$679,944 -$603,437 -$76,507 $4,168,739 $2,182,094 $1,986,645

GAIN OR (LOSS) BEFORE
CAPITAL CONTRIBUTIONS & DEPRECIATION $3,064,361 $392,733 $2,671,628 $22,242,070 $16,335,312 $5,906,758

INCREASE OR (DECREASE) IN
NET POSITION w/CONTRIBUTIONS $3,920,179 $4,231,795 -$311,616 $26,816,005 $33,418,179 -$6,602,174

INCREASE OR (DECREASE) IN
NET POSITION $3,603,969 $3,919,387 -$315,418 $23,019,929 $29,669,283 -$6,649,354





8/1/2017 2,475,793.00                                          REQUEST FOR FAA DRAWDOWN PFC 2 8/1/2020 6,804,381.00                    5,195,000.00                             
73,024.00                          PFC 1 APPROVED FOR USE 8/9/19 1,533,000.00                    PFC 3

2,548,817.00                     PFC 1 8/1/2017 2,750,000.00$         8,337,381.00                    5,195,000.00                             

$4.50/ PASSENGER FEE 1/1/19
ALLEGIANT'S Received PAX ALLEGIANT'S Received PAX ALLEGIANT'S Received PAX ALLEGIANT'S Received PAX

CHECK # DATE AMOUNT Month CHECK # DATE AMOUNT Month CHECK # DATE AMOUNT  Month CHECK # DATE AMOUNT  Month

454307 10/2/2017 57,588.30                          31-Aug-17 12223 4/1/2019 379,864.68              28-Feb-19 15220 12/4/2019 2,172.59                           31-Oct-19
457900 10/24/2017 43,035.30                          30-Sep-17 12594 4/29/2019 345,792.27              31-Mar-19 15599 1/6/2020 306,681.01                       30-Nov-19
462046 11/29/2017 97,095.97                          31-Oct-17 12966 6/3/2019 284,612.48              30-Apr-19 15972 2/5/2020 369,753.57                       31-Dec-19
464929 12/19/2017 100,636.83                        30-Nov-17 133342 7/1/2019 312,774.33              31-May-19 16354 3/3/2020 522,085.14                       31-Jan-20
468753 1/25/2018 115,620.75                        31-Dec-17 13716 7/31/2019 278,268.93              30-Jun-19 16732 3/30/2020 421,299.52                       29-Feb-20
470689 2/20/2018 115,420.02                        31-Jan-18 14084 9/5/2019 272,526.81              31-Jul-19 17747 6/30/2020 31,224.45                         31-May-20
473876 4/2/2018 129,433.53                        28-Feb-18 14463 9/30/2019 252,591.82              30-Aug-19 18085 8/3/2020 232,757.80                       30-Jun-20
476653 4/30/2018 182,165.76                        31-Mar-18 14845 11/1/2019 285,170.01              30-Sep-19 18439 9/1/2020 86,884.12                         31-Jul-20
480288 6/6/2018 250,517.61                        30-Apr-18 15220 12/4/2019 329,074.86              31-Oct-19 18800 10/5/2020 154,861.64                       31-Aug-20
4888595 7/2/2018 176,554.35                        31-May-18 19164 11/6/2020 256,775.49                       30-Sep-20
496557 8/2/2018 166,170.20                        30-Jun-18 19528 12/2/2020 244,053.27                       31-Oct-20
500424 9/5/2018 115,534.30                        31-Jul-18 19891 1/6/2021 178,009.61                       30-Nov-20
504586 10/1/2018 117,467.79                        31-Aug-18  20257 2/2/2021 164,735.87                       31-Dec-20
10306 11/5/2018 120,808.80                        30-Sep-18 20621 3/2/2021 304,588.61                       31-Jan-21
14254 12/3/2018 136,592.67                        31-Oct-18 20987 4/5/2021 349,827.93                       28-Feb-21
11089 1/2/2019 134,619.03                        30-Nov-18 21357 5/3/2021 383,673.33                       31-Mar-21
11472 2/5/2018 111,046.95                        31-Dec-18 21733 6/1/2021 298,416.00                       30-Apr-21
11848 3/5/2019 376,964.91                        31-Jan-19 22109 7/6/2021 317,945.75                       31-May-21
12223 4/1/2019 1,359.53                            28-Feb-19 22482 8/2/2021 319,562.17                       30-Jun-21

4618 9/2/2021 279,335.70                       31-Jul-21
4996 10/4/2021 246,718.00                       31-Aug-21
5376 11/2/2021 321,677.25                       30-Sep-21
17828 11/2/2021 12,577.35                         30-Sep-21

BALANCE 2,548,632.60 BALANCE 2,740,676.19 BALANCE 5,805,616.17                    BALANCE -                                             

INTEREST 184.40                               9,323.81                  INTEREST 14,590.13                         INTEREST -                                             
Total Revenue Rec'd 2,548,817.00                     2,750,000.00           Total Revenue Rec'd 5,820,206.30                    Total Revenue Rec'd -                                             

TOTAL GRANT 2,548,817.00 TOTAL GRANT 2,750,000.00 TOTAL GRANT 8,337,381.00                    TOTAL GRANT 5,195,000.00                             
REMAINING 0.00 REMAINING 0.00 REMAINING 2,517,174.70                    REMAINING 5,195,000.00                             

DONE PFC 1  ALL PFC 1 & 2
5,298,817.00           TOTAL COLLECTIONS APPROVED 13,636,198.00                  TOTAL COLLECTIONS APPROVED 18,831,198.00                           

TOTAL COLLECTED 11,094,924.96                  TOTAL COLLECTED 11,094,924.96                           
TOTAL COLLECTED 5,289,308.79           TOTAL INTEREST 24,098.34                         TOTAL INTEREST 24,098.34                                  
TOTAL INTEREST 9,508.21                  ALL PFC 1 & 2 TOTAL RECEIVED 11,119,023.30                  ALL PFC 1,2&3 TOTAL RECEIVED 11,119,023.30                           

PFC 1  TOTAL RECEIVED 5,298,817.00           

REMAINING -                           REMAINING 2,517,174.70                    REMAINING 7,712,174.70                             

DONE
PFC 1 (COLLECT&USE) 2,548,817.00                    DONE PFC 1 (COLLECT&USE) 2,548,817.00                             DONE
PFC 1 (COLLECT&USE) 2,750,000.00                    DONE PFC 1 (COLLECT&USE) 2,750,000.00                             DONE

5,298,817.00                    5,298,817.00                             
PFC 2 (COLLECT &USE) 8,337,381.00                    PFC 2 (COLLECT &USE) 8,337,381.00                             

13,636,198.00                  PFC 3 (COLLECT &USE) 5,195,000.00                             
TOTAL ALL COLLECTED 11,119,023.30                  18,831,198.00                           

TOTAL ALL COLLECTED 11,119,023.30                           
REMAINING COLLECTIONS 2,517,174.70                    

REMAINING COLLECTIONS 7,712,174.70                             

TOTAL COLLECTIONS APPROVED

EXPIRES 6/1/2023

MITIGATE WETLANDS $4.50/PASSENGER FEE

TOTAL APPROVED

ALL PFC 1 & 2 & 3

INTEREST
Total Revenue Rec'd

PFC 3
$4.50/PASSENGER FEE

TOTAL APPROVED
PFC 1 PFC 1 PFC 2

$2.00/PASSENGER FEE

APPROVED FOR COLLECTION & USE

TOTAL APPROVED

CHARLOTTE COUNTY AIRPORT AUTHORITY CHARLOTTE COUNTY AIRPORT AUTHORITY
APPROVED FOR COLLECTION & USE APPROVED FOR COLLECTION & USE

REVISED 11/1/18

PFC 1 PFC 1 AMENDMENT PFC 2 PFC 3
CHARLOTTE COUNTY AIRPORT AUTHORITY

BEGIN COLLECTION ON 6/1/23 AND COMPLETE BY 1/1/26Amenmt#19-02+-C-01-PGD

CHARLOTTE COUNTY AIRPORT AUTHORITY

PAYMENT (PFC 3) 0085 - PFC.xls



CAPITAL IMPROVEMENT PROGRAM REPORT –  NOVEMBER 2021 
PROJECT REPORT 

 
  
 
 

In Development 
CIP No.  Project Title            
TBD  Spec Building 
 

Solicitations 
CIP No.  Project Title            
0114  Self-Serve Fuel Facility 
N/A  Professional Engineering and Planning Services 
 

Planning/Studies/Reports 
CIP No.  Project Title            
Pro Services Rental Car Study  
 

Design 
CIP No.  Project Title            
0116  Taxiway D Rehabilitation 
0106  New 50 x 50 Box Hangars – 5 Units 
0113  In-Line Baggage System 
0112  FBO Hangar  
0095  Roadway Network Improvements  
0098  Terminal Curbside Traffic Improvements 

 

Construction 
CIP No.  Project Title            
0107  Runway 4-22 Rehabilitation / Reconstruction  
0092  Wetland Mitigation Phase 2 of 2 
0101  Construct Replacement Hangar for Building 207 
0106  T-hangar Development 
0104  New General Aviation Center P1– Civil Airside (Apron, Taxiway and Taxilanes) 
0104  New General Aviation Center P2 – New GA Terminal (Terminal, Parking and Access Road) 
 
 

 
 
 
 

 
 
 
 
 
 

 

 



CAPITAL IMPROVEMENT PROGRAM REPORT –  NOVEMBER 2021 
PROJECT REPORT 

 
  
 

In Development 
 

PROJECT TITLE 
Spec Building in Industrial Park - CIP No. TBD 
 

PROJECT DESCRIPTION 
The RFQ is to be developed over the next few weeks. Updated information will be included in future reports.  
 

PROJECT FUNDING 
Description Estimated Cost FAA FDOT PFC CCAA 

Design and Construction  $4 to $5.0M    100% 

 

PROJECT SCHEDULE              

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Milestone Description Completion 
Date 

Completed 

CCAA Board – Approve Proposal 9/16/21 ✓ 

Develop RFQ   

Advertise RFQ   

RFQ Received and Opened    

CCAA Select Design-Builder   

Phase 1 of 3  
Conceptual Scope of Work Development 

  

Phase 1 of 3  
Conceptual Report  

  

CCAA Board – Phase 2 Scope-Fee-
Schedule  for Design, Permitting, Bidding 

  

Phase 2 – Design/Permitting/Bidding   

Phase 3 – CCAA Board – Approve GMP   

Phase 3 – Construction    
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Solicitations 

 
PROJECT TITLE 
Self-Serve Fuel Facility - CIP No. 0114 
 

PROJECT DESCRIPTION 
This project will construct a new self-serve fueling facility at the new General Aviation Center Terminal. The project includes concrete pad, 
fuel tank, fire extinguishers, eye wash station, signage, lighting, and air machine.   
 

STATUS OF PROJECT 
This project was advertised for construction bids on September 24, 2021. The pre-bid meeting was held on October 13, 2021. The bids were 
opened on November 9, 2021. The only bid received was from L Cobb Construction Inc. in the amount of $509,371.70. This amount exceeds 
the budgeted amount of $150,000 therefore staff is rejecting the bid. 
 

PROJECT FUNDING 
Description Estimated Cost PGD/FAA/FDOT/PFC 

Self-Serve Fuel Facility $150,000 TBD 

 

PROJECT SCHEDULE        CONTRACTS     

 

 

 

 

 

 

 

 

 

 

  

Milestone Description Completion 
Date 

Completed   Firm Name  
Services Provided 

Fee 

Develop RFB Package 9/24/21 ✓     

Advertise for Bids 9/24/21 ✓     

Open Bids 11/9/21 ✓     

CCAA Award Bid/Execute Contract TBD      

Pre-Construction Meeting TBD      

Issue NTP TBD      

Permitting TBD      

Construction  TBD      
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Solicitation 

 
PROJECT TITLE 
Professional Engineering and Planning Services 
 

PROJECT DESCRIPTION 
The current five (5) year continuing services contracts for professional engineering and planning services expires in August 2021. A new 
solicitation will be advertised for the selection of engineering and planning consultants.  
 

STATUS OF PROJECT 
The Request for Qualifications (RFQ) was advertised on October 1, 2021. The pre-submittal meeting was conducted on October 12, 2021. 
On November 1, 2021, eight (8) qualification packages were received. The selection committee scores resulted in the following top five (5) 
firms: 
 

Firm Evaluation Committee 
Average Score 

Kimley-Horn 95.6 

Michael Baker International, Inc. 93 

AECOM Technical Services, Inc. 92 

C&S Engineers, Inc. 84.8 

Infrastructure Consulting & Engineering, PLLC (ICE) 83 
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Planning/Studies/Reports 

PROJECT TITLE 
Rental Car Study  
 

PROJECT DESCRIPTION 
This study will evaluate various options for the re-configuration of the rental car operations to a more consolidated operation. Two basic 
options will be developed and evaluated. Option 1 will evaluate a consolidated facility within walking distance of the terminal. Option 2 will 
evaluate a consolidated facility where busing/shuttling will be required.   
 

STATUS OF PROJECT 
The final version of the study was presented to the CCAA at the September 16, 2021 Board meeting for review and comment. Staff is 
working to refine the concept and will bring it back to a future meeting.  
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Design   
 
PROJECT TITLE 
Taxiway D Rehabilitation – CIP No. 0116 
 

PROJECT DESCRIPTION 
This project includes design for the construction necessary to rehabilitate Taxiway D. It is anticipated that the existing pavement will be 
rehabilitated with a 2” mill and a 2” overlay (4,625 feet x 50 feet).  
 

STATUS OF PROJECT 
The project is in the preliminary design phase. The project kick-off meeting was conducted on November 3, 2021. Design survey and 
geotechnical work is underway.  
 

PROJECT FUNDING 
Description Estimated Cost FAA FDOT PFC CCAA 

Design & Construction  $4,900,000 90% 5% 5%  

 
PROJECT SCHEDULE       PROJECT SKETCH 

Milestone Description Completion 
Date 

Completed 

Advertise RFQ 08/06/21 ✓ 

RFQ Submittal Due Date 09/07/21 ✓ 

Selection Committee Review 09/09/21 ✓ 

CCAA Board – Select Consultant 09/16/21 ✓ 

Scope Development / Independent 
Fee Estimate 

10/08/21 ✓ 

Submit Grant Pre-Application 10/15/21 ✓ 

CCAA Board Meeting – Approve Scope 
of Work-Fee-Schedule 

10/21/21 ✓ 

Design May -22  

Advertise/Open Construction Bids May -22  

Submit Grant Application – Bid Based Jun - 22  

Receive Grant Offer Aug/Sep 22  

CCAA Board Meeting – Accept Grant 
Offer / Approve Construction Contract 

Sep 22  

Construction (includes mobilization) Mar-22  

Closeout Apr-22  

 

CONTRACTS        
Firm Name  
Services Provided 

Fee 

Kimley-Horn 
Design Consultant 

$626,684 

TBD 
Construction 

TBD 
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Design  
 
PROJECT TITLE 
New 50’ x 50’ Box Hangars – 5 Units - CIP No. 0106 
 

PROJECT DESCRIPTION 
This project includes design, permitting and construction services required to construct five new 50’ x 50’ aircraft box hangars located north 
of the 600 series T-hangars.  Once the design and permitting have been completed, a change order will be negotiated with the contractor 
of the Building 207 Replacement Hangar and T-hangar projects.  
 

STATUS OF PROJECT 
The project is in the design phase. Concept drawings were submitted on March 3, 2021 and approved by Airport Staff on March 8, 2021. As 
a result, the consultant will continue with the design process. Final plans and specifications are scheduled to be completed in November 
2021.  
 
PROJECT FUNDING 

Description Estimated Cost FAA FDOT PFC CCAA 

Design and Permitting $75,130    100% 

Construction TBD    100% 

Total TBD     
 

PROJECT SCHEDULE       PROJECT SKETCH 
 

 

 

CONTRACTS        
Firm Name  
Services Provided 

Fee 

AECOM  
Engineering Design 

$75,130 

TBD 
Construction 

 

 

 

 

 

  

Milestone Description Completion 
Date 

Completed 

Develop Scope, Fee, Schedule 02/03/21 ✓ 

CCAA Approve Scope of Work 02/18/21 ✓ 

Complete Design and Permitting Nov-21  

Negotiate Change Order Nov-21  

CCAA Change Order Approval Nov/Dec-21  

Construction TBD  

Closeout TBD  



CAPITAL IMPROVEMENT PROGRAM REPORT –  NOVEMBER 2021 
PROJECT REPORT 

 
  
 

Design 

 
PROJECT TITLE 
In-Line Baggage System - CIP No. 0113 
 

PROJECT DESCRIPTION 
This project provides design services for a new In-Line Baggage Handling System located at the south end of the commercial terminal 
building as part of a future expansion. The design includes new expanded baggage screening and make-up areas and utilizes the current 
version of the TSA guidelines and standards.  
 

STATUS OF PROJECT 
The project kick-off meeting was conducted on September 14, 2021. The consultant began work on the Pre-Design Phase.  
 

PROJECT FUNDING 
Description Estimated Cost TSA PFC 

Design $825,303 95% 5% 

 

PROJECT SCHEDULE        CONTRACTS     

 

 
 
 

 

 

 

 

 

 

 

 

Milestone Description Completion 
Date 

Completed   Firm Name  
Services Provided 

Fee 

TA Accept Scope of Work  Mar-21 ✓   AECOM - Design $825,303 

TSA Review  Jun/Jul-21 ✓     

TSA Grant Offer  07/29/21 ✓     

CCAA Accept Grant and Approve 
Consultant Agreement 

08/19/21 ✓     

Issue Notice to Proceed 09/03/21 ✓     

Pre-Design Phase 12/21      

Schematic Design Phase 2/22      

Detailed Design Phase (Includes 
30%, 70%, 100% submittals) 

9/22      

Bidding Phase TBD      

Construction TBD      
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Design 

 
PROJECT TITLE 
FBO Hangar - CIP No. 0112 
 

PROJECT DESCRIPTION 
This design-build project will construct a new 12,000 square foot FBO Hangar and approximately 2,000 square feet of offices east of the 
new General Aviation Terminal.   Phase 1 is a Conceptual Design Report. Phase 2 is Design, Permitting and Bidding. Phase 3 is Construction.  
 

STATUS OF PROJECT 
Phase 2, Design is in progress. The schematic design milestone submittal is due at the end of November 2021. The final design and 
submittal of the Guaranteed Maximum Price (GMP) is scheduled to be submitted by the end of April 2022.   
 

PROJECT FUNDING 
Description Estimated Cost FAA FDOT PFC CCAA 

Design and Construction  $1.8 to $2.0M    100% 

 

PROJECT SCHEDULE       CONTRACTS     
  

 

 

 

 

 

 

 

 

 

 

 

 

 

Milestone Description Completion 
Date 

Completed 

Develop RFQ Mar-21 ✓ 

Advertise RFQ 04/05/21 ✓ 

RFQ Received and Opened  05/06/21 ✓ 

CCAA Select Design-Builder 05/20/21 ✓ 

Phase 1 of 3  
Conceptual Scope of Work Development 

6/30/21 ✓ 

Phase 1 of 3  
Conceptual Report  

8/31/21 ✓ 

CCAA Board – Phase 2 Scope-Fee-
Schedule for Design, Permitting, Bidding 

09/16/21 ✓ 

Phase 2 – Design/Permitting/Bidding 04/22  

Phase 3 – CCAA Board – Approve GMP 04/22  

Phase 3 – Construction  12/22  

Firm Name  
Services Provided 

Fee 

Owen-Ames-Kimball 
Design-Build Services  
 
Phase 1 – Conceptual Report 
Phase 2 – Design/Permitting/Bidding 
Phase 3 - Construction 
 

 
 
 

$21,909.50 
$152,390 

TBD 
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Design 

PROJECT TITLE 
Roadway Network Improvements – CIP No. 0095 
 

PROJECT DESCRIPTION 
This project will construct; A right turn lane on Piper Road at Viking Avenue, one additional lane on Viking Avenue between Piper Road and 

Golf Course Blvd. and one additional lane on Airport Road between Piper Road and Golf Course Blvd. 

 

STATUS OF PROJECT 
FDOT has indicated to funding the project, with initial funding estimated at $275,000. A grant is expected over the next few months.  

Additional design work is needed to address an existing force main on Piper Road that needs to be relocated. Details of that work are being 

coordinated with the City of Punta Gorda along with funding of the relocation work.     

 

PROJECT FUNDING 
Description Estimated Cost FAA FDOT PFC CCAA 

Design, Permitting, Bidding, 
Construction Services, Closeout 

$78,990 Actual    100% 

Construction $330,000  50% 50%  

Total $578,990     
 

PROJECT SCHEDULE       PROJECT SKETCH 
Milestone Description Completion 

Date 
Completed 

Select Consultant 05/17/18 ✓ 

Develop Scope, Fee, Schedule 05/17/18 ✓ 

CCAA Approve Scope of Work 05/17/18 ✓ 

Issue Notice to Proceed 05/29/18 ✓ 

Submit FDOT Grant Application  7/8/19 ✓ 

Design and Permitting (100%) 10/23/19 ✓ 

FDOT SIS Funding Not Available 08/20/20 ✓ 

Utility Design Relocation Dec-21  

Finalize Bid Documents and 
Advertise for Construction Bids 

TBD  

Begin Construction TBD  

End Construction TBD  

Closeout TBD  

 

CONTRACTS        
Firm Name  
Services Provided 

Fee 

Southwest Engineering and Design 
Engineering Design, Permitting, Bidding, 
Construction Services, Closeout 

$78,990 

TBD 
Construction 
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Design 
 
PROJECT TITLE 
Terminal Curbside Traffic Improvements – CIP No. 0098 
 

PROJECT DESCRIPTION 
This project will add a fourth lane to the terminal curbside pick-up and drop-off lanes. It includes slight modifications to the short-term 

parking lot. This project is planned to be constructed as part of the Roadway Network Improvements project.  

 

STATUS OF PROJECT 
This project is planned to be constructed in September 2021, when Runways 15-33 and 4-22 are closed for construction work. This project 

is combined with the Roadway Network Project.  

 

PROJECT FUNDING 
Description Estimated Cost FAA FDOT  PFC CCAA 

Design, Permitting $34,600    100% 

Construction $175,000  50% 50%  

Total $234,600     

 
PROJECT SCHEDULE       PROJECT SKETCH 

Milestone Description Completion 
Date 

Completed 

Select Consultant & Approve Scope 
and Fee 

08/02/18 ✓ 

Issue Notice to Proceed 08/10/18 ✓ 

Submit FDOT Grant Application  7/8/19 ✓ 

Design and Permitting (100%) 10/28/19 ✓ 

FDOT SIS Funding Not Available 08/20/20 ✓ 

Finalize Bid Documents and 
Advertise for Construction Bids 

TBD  

Begin Construction TBD  

End Construction TBD  

Closeout TBD  

 

CONTRACTS        
Firm Name  
Services Provided 

Fee 

Southwest Engineering and Design 
Engineering Design, Permitting 

$34,600 

TBD 
Construction 

TBD 
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Construction 

PROJECT TITLE 
Runway 4-22 Rehabilitation / Reconstruction - CIP No. 0107 
 

PROJECT DESCRIPTION 
Rehabilitate the existing Runway 4-22 pavement, reconstruct applicable portions of the existing base and electrical improvements.  
 

STATUS OF PROJECT 
This project is in the mobilization phase of construction. Various submittals and activities are in process, including, but not limited to; shop 
drawings, material certifications, schedules, quality control plans, badging, pay application procedures, certified payrolls, etc.  Construction 
in the field is expected to begin on January 11, 2022.    
      

PROJECT FUNDING 
Description Estimated 

Cost 
FAA FDOT PFC CCAA 

Design Only $424,175 100%    

Construction, Engineering, Inspection $14.9M 100%    

Total $15.3M     
 

PROJECT SCHEDULE       PROJECT SKETCH 
 

 

 

CONTRACTS        
Firm Name  
Services Provided 

Fee 

Kimley-Horn - Design and Construction  $617,663 

Inspection – In House $185,000 

Wright Construction Group - Construction $14.5M 

 

Milestone Description Completion 
Date 

Completed 

Select Consultant 08/02/18 ✓ 

Submit FAA & FDOT Pre 
Application 
(Design) 

11/01/19 ✓ 

Develop Scope, Fee, Schedule 
Complete IFE Process 

Dec-19 ✓ 

Submit FAA & FDOT Application 
(Design) 

Jan-20 ✓ 

Secure FAA Funding 
(Design) 

08/12/20 ✓ 

Begin Design 07/31/20 ✓ 

Secure FAA RSA Grading Approval 05//19/21 ✓ 

End Design / Advertise for 
Construction Bids 

07/02/21 ✓ 

Submit FAA & FDOT Application 
(Construction) 

08/03/21 ✓ 

Secure FAA Funding 
(Construction) 

09/01/21 ✓ 

CEO Accept FAA Grant / Issue 
Notice of Award 

09/01/21 ✓ 

Mobilization Dec-21  

Begin Construction Jan-22  

End Construction Dec-22  
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Construction 

PROJECT TITLE 
Wetland Mitigation Phase 2 of 2 – CIP No. 0092 
 

PROJECT DESCRIPTION 
This is the second phase of wetland mitigation. This project will fill approximately 35 acres of existing wetlands within the airport 

operations area. WL ID’s B2, B3, I, I1, I2, I3 and I4. This project also includes the purchase of required wetland mitigation credits.  This 

project was bid and will be constructed as part of the Runway 4-22 project 

 
STATUS OF PROJECT 
Construction will be scheduled upon receipt of the Southwest Water Management District permits. Permits expected to be issued by March  
2022. 

 
PROJECT FUNDING 

Description Estimated Cost FAA FDOT PFC CCAA 

Design $141,327   100%  

Construction $2.0M   100%  

Wetland Mitigation TBD   100%  

 
PROJECT SCHEDULE       PROJECT SKETCH 

Milestone Description Completion 
Date 

Completed 

Select Consultant 01/18/18 ✓ 

Develop Scope, Fee, Schedule Mar-21 ✓ 

CCAA Approve Scope of Work  03/18/21 ✓ 

Advertise for Construction Bids 07/02/21 ✓ 

Issue Notice to Proceed 09/01/21 ✓ 

Permitting Mar-22  

Begin Construction Mar-22  

End Construction Dec-22  

Closeout Jan-23  

 

CONTRACTS        
Firm Name  
Services Provided 

Fee 

EG Solutions, Inc. – Design, Permitting, Bidding, 
Construction, Closeout 

$141,327 

Wetland Mitigation Bank 
Wetland Mitigation Fees 

TBD 

Wright Construction Group, Inc.  
Construction 

$1,941,033 
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Construction 
 
PROJECT TITLE 
Construct Replacement Hangar for Building 207 – CIP No. 0101 

 
PROJECT DESCRIPTION 
This project consists of the construction of six (6) new replacement hangars for tenants located in Building 207, and four (4) additional 

hangars (all 60’x60’).  Building 207 will need to be demolished when the terminal access road is expanded to the north or if this area is 

designated for expansion of rental car parking.   The replacement hangars will be located west of the New GA Terminal Facility.  

STATUS OF PROJECT 
The agreement to “pause” the Notice to Proceed for 90 days expired on November 3, 2021.  Meeting and communications are in progress 
discussing the status of current pricing, and options available to move forward with construction.     

 
PROJECT FUNDING 

Description Estimated Cost FAA FDOT CFC CCAA 

Building 207 Replacement Hangar 
Design and Construction 

$3.0M   100%  

Total $3.0M     

 
PROJECT SCHEDULE       PROJECT SKETCH 

Milestone Description Completion 
Date 

Completed 

Select Consultant 08/02/18 ✓ 

Develop Scope, Fee, Schedule 09/27/18 ✓ 

CCAA Approve Consultant Fee 10/23/18 ✓ 

Issue Notice to Proceed 10/23/18 ✓ 

Design and Permitting 05/01/19 ✓ 

Design Updates to Bid with T-
Hangars 

Feb 20 ✓ 

Advertise for Construction Bids 03/01/21 ✓ 

Open Bids 04/12/21 ✓ 

CCAA Approve Bid/Execute 
Contract 

05/20/21 ✓ 

Notice to Proceed “Pause” Ends 11/03/21 ✓ 

Mobilization / Design (120 days) TBD  

Permitting (60 days) TBD  

Fabrication (60 days) TBD  

Construction (120 days) TBD  

Closeout TBD  

CONTRACTS        
Firm Name  
Services Provided 

Fee 

AECOM 
Engineering Design, Bidding, Construction Services, 
Closeout 

$145,910 

Stellar Development, Inc.   
Construction 

$2,836,041 
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Construction 
 
PROJECT TITLE 
T-hangar Development – CIP No. 0106 
 

PROJECT DESCRIPTION 
This project includes design and permitting services for the preparation of construction plans and specifications for 24 aircraft T-hangar 
units adjacent to the existing 600 series T-hangar units. Door openings are to be 42 feet wide, depth is to be 34 feet and door height is to 
be 12 feet.  
 

STATUS OF PROJECT 
The agreement to “pause” the Notice to Proceed for 90 days expired on November 3, 2021.  Meeting and communications are in progress 
discussing the status of current pricing, and options available to move forward with construction.      

 
PROJECT FUNDING 

Description Estimated Cost FAA FDOT PFC CCAA 

T-Hangars 
Design and Construction 

$3.4M    100% 

Total $3.4M     
 

PROJECT SCHEDULE       PROJECT SKETCH 
 

 

 

CONTRACTS        
Firm Name  
Services Provided 

Fee 

AECOM  
Engineering Design 

$110,589 

Stellar Development, Inc  
Construction 

$3,242,879 

 

 

 

Milestone Description Completion 
Date 

Completed 

CCAA Request Project 05/16/19 ✓ 

Develop Scope, Fee, Schedule 06/13/19 ✓ 

CCAA Approve Scope of Work 06/20/19 ✓ 

Issue Notice to Proceed 06/20/19 ✓ 

50% / 60% Design  10/31/19 ✓ 

Secure FDOT SIB Loan Jul-20 ✓ 

Design Updates to Bid with 207 Feb 20 ✓ 

Advertise for Construction Bids 03/01/21 ✓ 

Open Bids 04/12/21 ✓ 

CCAA Approve Bid/Execute 
Contract 

05/20/21 ✓ 

Notice to Proceed “Pause” Ends 11/03/21 ✓ 

Mobilization / Design (120 days) TBD  

Permitting (60 days) TBD  

Fabrication (60 days) TBD  

30 Day Lag Time  for 207  TBD  

Construction (120 days) TBD  

Closeout TBD  
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Construction 
 
PROJECT TITLE 
New General Aviation Center P1 – Civil Airside (Apron, Taxiways and Taxilanes) – CIP No. 0104 
 

PROJECT DESCRIPTION 
This project consists of the design, permitting and construction of a new General Aviation Center Facility on the north side of the Airport, 

east of the 600 series T-hangars. This phase of the project includes Apron, Taxiway and Taxilane improvements.  

 

STATUS OF PROJECT  
Construction continues asphalt scheduled to begin in November. Construction is scheduled to be substantially completed at the end in 
December 2021. 
 

PROJECT FUNDING 
Description Estimated Cost FAA FDOT PFC CCAA 

Design $0.6M   100%  

Apron, Taxilane, Taxiway 
Construction and Engineering 

$8.7M $6.0M $1.2M Special Legislation 
FDOT SIB Loan (TBD) 

$1.5M 
 

 

Total $9.3M     
 

PROJECT SCHEDULE       PROJECT SKETCH 
Milestone Description Completion 

Date 
Completed 

Select Consultant 08/16/18 ✓ 

Develop Scope, Fee, Schedule 10/17/18 ✓ 

CCAA Accept FDOT Funding & 
Approve Consultant Fee 

10/23/18 ✓ 

Secure FDOT Funding 10/30/18 ✓ 

Submit FAA Grant Pre-Application 11/02/18 ✓ 

Issue Notice to Proceed 11/05/18 ✓ 

Stakeholder Presentation 12/13/18 ✓ 

Design  05/01/19 ✓ 

Advertise for Construction Bids 
Canceled – No FAA Funding 

05/07/19 ✓ 

Submit FDOT SIB Loan Application 
Submit FDOT SIS Grant Application 

06/19/19 
12/30/19 

✓ 
✓ 

Advertise for Construction Bids 
Apron, Taxiways 

01/31/20 ✓ 

Secure FAA Grant  06/17/20 ✓ 

Begin Construction Nov-20 ✓ 

End Construction  Dec-21  

Closeout Jan-22  

 

CONTRACTS        
Firm Name  
Services Provided 

Fee 

Michael Baker International, Inc. 
Engineering Design, Permitting, Bidding, 
Construction Services, Closeout 

$1,088,435 

Ajax Paving Industries 
Construction 

$8,190,868 
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Construction 
PROJECT TITLE 
New General Aviation Center P2 – New GA Terminal (Terminal, Parking and Access Road) - CIP No. 0104 

PROJECT DESCRIPTION 
This project consists of the design, permitting and construction of a new General Aviation Center Facility on the north side of the Airport, 

east of the 600 series T-hangars. The phase of the project includes GA Terminal, Café, Parking, and Access Road.  

STATUS OF PROJECT 
Work has begun on installation of roof trusses. Work continues on some underground utilities. Construction is scheduled to be completed 

in February or March of 2022.  

 

PROJECT FUNDING 
Description Estimated Cost FDOT CCAA 

Terminal, Café, Parking Lot, Access 
Construction and Engineering 

$7.0M $1.0 M – FDOT Existing PTGA 
$2.5 M – FDOT SIB Loan (paid back from future FDOT PTGA) 

$3.5M 

Total $7.0M     
 

PROJECT SCHEDULE       PROJECT SKETCH 
Milestone Description Completion 

Date 
Completed 

Select Consultant 08/16/18 ✓ 

Develop Scope, Fee, Schedule 10/17/18 ✓ 

CCAA Accept FDOT Funding & 
Approve Consultant Fee 

10/23/18 ✓ 

Secure FDOT Funding 10/30/18 ✓ 

Submit FAA Grant Pre-Application 11/02/18 ✓ 

Issue Notice to Proceed 11/05/18 ✓ 

Stakeholder Presentation 12/13/18 ✓ 

Design  05/01/19 ✓ 

Advertise for Construction Bids 
Canceled – No FAA Funding 

05/07/19 
05/17/19 

✓ 

✓ 

Submit FDOT SIB Loan Application 
Submit FDOT SIS Grant Application 

06/19/19 
12/30/19 

✓ 
✓ 

Secure FDOT SIB Loan 
Results of SIS Funding 

Jul-20 
Aug-20 

✓ 

No Funding 

Advertise for Construction Bids 08/17/20 ✓ 

Open Construction Bids 9/30/20 ✓ 

CCAA Approve Construction 
Contract 

10/15/20 ✓ 

Mobilization and Submittals Jan-21 ✓ 

Begin Construction – Field 03/29/21 ✓ 

End Construction Feb/Mar-22  

Closeout Apr/May-22  

 

CONTRACTS        
Firm Name  
Services Provided 

Fee 

 Avcon 
Independent Fee Estimate 

$1,300 

Michael Baker International, Inc. 
Engineering Design, Permitting, Bidding, 
Construction Services, Closeout 

$588,541 

Johnson – Laux 
Construction 

$6,367,229 
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PGD BUZZ  
& E-News  

BUZZ e-news, blog page & news releases:    
• Board Column: Airport Staff Has Made a Difference 

– 10/11/21 
• Allegiant Begins New Route to MSP – 10/8/21  
• Inaugural Route: PGD to MSP Starts October 8! – 

10/8/21 
• Fuel Your Career in Aviation Mechanics – 10/4/21 
 
Tenant Touchdown BUZZ editions included:  
• TENANT OPPORTUNITY: Letters of Support Needed  – 10/27/21 
• TENANT ADVISORY: Runway Closure – 10/22/21 
• TENANT NEWS: Supply Drive, Top Off Tuesday & Food Trucks!  – 10/5/21  

 
  
 
News & Media 
Coverage 

 

• October’s local news featured the Air Show, Sun Country’s 
Inaugural flight to MSP, TSA PreCheck enrollment, OAK awarded 
FBO Hangar, Paul Andrews column, Dream Flights 

• National news covered Sun Country’s new service and Allegiant’s 
route announcement including PGD to Akron-Canton 

• Continued to receive great coverage on NBC-2 and ABC-7 with 
the weather tower camera 

• Summary of October News Coverage  
• October news reached 107 million people with estimated 

advertising value at $975K 

  
 
FlyPGD.com 
Website Reach 
 
 
 
 

 
• 141K total web page views in October (peaked Air Show weekend), compared with 68K in 

September 

 

 
PGDAviEx.com 
Website Reach 

 
• 842 total web page views in October 

 

 

https://www.flypgd.com/buzz/
https://www.flypgd.com/andrews-guest-column/
https://www.flypgd.com/allegiant-msp/
https://conta.cc/3Fro2gd
https://www.flypgd.com/amt-school/
https://conta.cc/311VtWV
https://conta.cc/3vBTcwP
https://conta.cc/3DclTmL
https://www.flypgd.com/summary-of-october-news-coverage-2/
https://www.flypgd.com/summary-of-october-news-coverage-2/
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Google Business/ 
Search Engine  
 
 
 

 
• 493K total searches on Google last month (peaked Air Show weekend), with 780K total 

Google listings shown 
 

 
 

  
 
Facebook  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Facebook  
 

 
• Facebook Likes reached 5,574 

by end of October, and organic 
posts’ reaches ranged from 5K 
to 31K 

• Facebook posts with the most 
reactions/engagement were 
Sun Country’s inaugural flight, 
Air Show, Allegiant’s Akron 
announcement, CTC’s AMT 
school, Illinois & Texas 
destination map, K-9 Comfort 
Crew, Air Center construction 
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Terminal Updates 
• Passenger Amenities: new photo op spot, K-9 Comfort Crew,

Food Trucks, Snack Shack, LED entrance sign, etc.
• Flybrary: Friends of the Punta Gorda Library and Library

Supervisor brought 76 books in October, supplemented by
additional public donations

• Current Advertisers: CCSO, Peace River Gardens, Wink TV,
City of Punta Gorda, Seminole Casino Hotel, Babcock Ranch,
CD Real Estate, Florida Weekly, Rum Bay/Palm Island Resort,
Laser Lounge Spa, Lennar/Heritage Landing, Five Guys
Burgers & Fries, Tropical Smoothie Café, Waterman
Broadcasting/NBC-2, Westchester Gold & Diamonds, Wellen
Park, Harpoon Harry's, Captain’s Table, Laishley Crab House

Advertising & 
Marketing 

• MSP Digital:  Continued targeted display ads in Minneapolis, 
delivered over 300K impressions and 464 clicks in October, co-op 
funding from Charlotte County VCB

• SWFL Digital: Started short-term digital targeted marketing to 
residents just outside of Punta Gorda  (at left), had 109K 
impressions and 235 clicks

• Google Ad Words: Increased awareness of www.PGDAviEx.com 
with 212 clicks and 2.5K impressions in October

• Suncoast Media: Charlotte Sun digital featured 50+ Destinations 
and link to new interactive destinations map, delivered 50K 
impressions

• Community Guides: Charlotte County Chamber, Englewood 
Chamber, Punta Gorda Chamber and Tourism Bureau’s 
Adventure Journal 

Events & Outreach Outreach: 
• Charlotte County Chamber Lunch – 10/1/21
• Veteran Dream Flights – 10/1 – 10/3/21
• Florida International Air Show – 10/16 - 10/17/21
• TSA PreCheck Enrollment – 10/18 – 10/22/21
• Various meetings/outreach (James &/or Kaley): Charlotte

County Chamber, Punta Gorda Chamber, Tourism
Development Council, Economic Development, United Way

  Future Events: 
• Jr Leadership Charlotte Tour – 11/1/21
• Punta Gorda Chamber Lunch – 11/3/21
• Veterans Parade PC- 11/6/21
• Chamber Christmas Parade – 12/11/21

http://www.pgdaviex.com/


CY 07 CY 08 CY 09 CY 10 CY 11 CY 12 CY 13 CY 14 CY 15 CY 16 CY 17 CY 18 CY 19 CY 20 CY 21

January 29,152 9,587 17,283 29,628 33,988 19,225 47,091 58,948 76,538 105,188 122,901 129,315 154,805 98,826

February 31,788 9,995 21,991 34,072 38,695 20,939 56,001 66,254 91,130 109,866 140,076 148,118 200,550 128,983

March 40,599 15,013 28,534 44,449 26,630 33,779 76,917 93,171 121,695 141,802 192,947 221,326 151,783 181,947

April 13,751 19,390 36,394 9,343 28,203 71,894 74,994 98,101 120,764 147,871 172,893 12,030 125,304

May 7,759 6,629 13,685 7,486 28,479 51,752 65,759 87,352 97,304 118,050 122,555 63,314 97,008

June 9,521 8,238 14,130 10,382 31,915 52,167 78,276 98,430 108,502 135,860 134,598 93,767 141,728

July 9,190 10,262 16,292 18,652 32,888 53,826 85,468 106,142 116,799 145,426 146,788 91,437 161,248

August 7,652 8,326 12,942 14,131 22,377 38,744 60,240 81,800 88,678 111,335 98,060 60,506 98,296

September 5,547 4,830 9,409 10,871 10,559 26,423 38,693 64,226 51,836 74,068 57,069 53,355 73,000

October 8,258 7,606 17,783 11,690 15,433 37,083 62,355 89,084 114,113 129,086 117,484 104,770 131,379

November 1,077 13,411 17,571 27,164 16,720 39,040 53,126 71,025 96,188 110,097 128,121 130,623 95,706

December 15,180 7,305 19,341 31,763 35,678 20,769 50,774 63,051 81,289 107,617 128,388 131,423 166,087 107,658

TOTALS 15180 109,921 129,025 182,423 291,626 219,357 333,611 628,075 836,472 1,118,303 1,293,337 1,577,164 1,644,916 1,189,681 1,237,719

Overall total: 10,806,810

Total Passengers per year
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August September October

Air Carrier 642 498 819

AirTaxi 56 52 69

GA 5426 5578 5650

Military 63 39 97

Total 6187 6167 6635

Hangars

600 Series 119 1 1 2

200 Series 98 0 1 0

Cities Served

1 Albany, NY 28 Lexington, KY

2 Allentown (Lehigh Valley), PA 29 Louisville, KY

3 Appleton/Green Bay, WI 30 Minneapolis-St. Paul, MN

4 Asheville, NC 31 Moline (Quad Cities), IL *

5 Austin, TX* 32 Nashville, TN

6 Baltimore, MD/Washington D.C.* 33 Niagara Falls/Buffalo, NY

7 Belleville, IL/St. Louis, MO 34 Norfolk, VA*

8 Bentonville, AR* 35 Omaha, NB *

9 Cedar Rapids, IA 36 Peoria, IL

10 Charleston, SC * 37 Pittsburg, PA

11 Chicago (Midway), IL* 38 Plattsburg, NY*

12 Cincinnati, OH 39 Portsmouth, NH

13 Cleveland, OH 40 Providence, RI

14 Columbus (Rickenbacker), OH 41 Raleigh/Durham, NC

15 Concord/Charlotte, NC 42 Rapid City, SD *

16 Dayton, OH * 43 Richmond, VA *

17 Des Moines, IA 44 Rochester, NY *

18 Elmira, NY * 45 Rockford, IL

19 Flint, MI 46 Saint Cloud, MN *

20 Fort Wayne, IN 47 Sioux Falls, SD *
21 Grand Rapids, MI 48 Southbend, IN

22 Harrisburg, PA 49 Springfield, IL

23 Houston (Hobby), TX 50 Springfield/Branson, MO

24 Huntington, WV 51 Stewart/Newburgh, NY

25 Indianapolis, IN 52 Syracuse, NY *

26 Kansas City, MO 53 Toledo, OH

27 Knoxville, TN 54 Traverse City, MI *

Allegiant Service Sun Country Service

Operations Reported By Tower

* Seasonal  City
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FIRST MODIFICATION OF EMPLOYMENT AGREEMENT 

THIS AGREEMENT dated this _____ day of ____ 2021, by and between the CHARLOTTE COUNTY 

AIRPORT AUTHORITY (the "Authority"), a political subdivision of the State of Florida, and JAMES W. 

PARISH (the "Executive Director").   

WITNESSETH, THAT WHEREAS:  

A. The Authority currently employs the services of the James W. Parish, as Executive Director 

pursuant to an employment agreement dated July 21, 2016 (the "Employment Agreement"); 

and   

B. The Authority and Parish wish to modify the Employment Agreement to extend the 

employment term and provide no changes to the compensation, benefits, and duties, and  

C. The CCAA and Parish desire to enter into an extension of Employment Agreement for the 

period beginning August 1, 2022. 

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and obligations 

herein contained, the parties have agreed that Employment Agreement Paragraph 1 shall be 

modified to read as follows:   

1. Employment. 

(a) The Authority hereby employs the Executive and the Executive hereby accepts employment 

during the period from August 1, 2016, through July 31, 2019 ("Initial Employment Period").  

“Employment Year" shall run from August 1st to July 31st.   

(b) Upon expiration of the Initial Employment Period, this Agreement can be renewed at the 

discretion of the Authority pursuant to the same terms and conditions as contained herein, for 

three (3) more years, extending from August 1, 2019 to July 31, 2022 ("Option Employment 

Period"), for a period three (3) more years August 1, 2022 thru July 31, 2025 (2nd Option 

Employment Period) and for a period of two (2) more years August 1, 2025 thru July 31 2027 ( 3rd 

Option Employment Period) unless the Agreement has been earlier terminated as provided in 

paragraph 5 below, or unless either party, at least 90 days prior to an Option period, gives 

written notice of intention not to renew for any Option Employment Period.   



 

 

2. No other modifications: The Employment Agreement shall otherwise remain in full force in 

effect exactly as written with no changes to compensation, benefits, or duties.  

3. Exercise of 2nd Option Employment Period: The Parties hereby mutually agree to exercise the 

2nd Option Employment Period to commence on August 1, 2022.  

IN WITNESS WHEREOF, the Parties have executed this Modification of Employment Agreement 

as of the day and year first above written. 

 

CHARLOTTE COUNTY AIRPORT AUTHORITY 
 
By:_____________________________________ 
 JAMES W. HERSTON, P.E. 
 Chair 

“EXECUTIVE DIRECTOR” 
 
By:______________________________________ 
 JAMES W. PARISH, P.E., C.M. 
 Executive Director  

 
 
Attest:__________________________________ 

ROBERT D. HANCIK A.A.E. 
Secretary/Treasurer 
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EMPLOYMENT AGREEMENT 

 

THIS AGREEMENT dated this 21st day of July 2016, by and between the CHARLOTTE COUNTY 

AIRPORT AUTHORITY (the "Authority"), a political subdivision of the State of Florida, and JAMES W. 

PARISH (the "Executive").  

WITNESSETH, THAT WHEREAS:  

A. The Authority currently employs the services of the Executive, as Assistant Executive Director 

of the Punta Gorda  Airport (the "Airport") pursuant to an employment agreement dated 

January 15, 2009, (the "Agreement"); and  

B. The Authority and Executive wish to enter into a new Agreement, and to provide changes to 

the compensation, benefits and duties;  

C. It is in the interest of the Authority to add provisions that will provide performance based 

compensation and long-term stability;  

D. The parties now desire to enter into a new employment agreement for the period beginning 

August 1, 2016; and  

E. The Authority desires (1) to employ the services of Executive and to provide inducement for 

him to remain in such employment, (2) to make possible full work productivity by assuring 

Executive's morale and peace of mind with respect to future security; (3) to act as a deterrent 

against malfeasance or dishonesty for personal gain on the part of the Executive, and (4) to 

provide a just means for terminating Executive's services; and  

F. The Executive desires to be employed as the Executive Director of the Charlotte County 

Airport Authority.  

NOW THEREFORE, in consideration of the foregoing and of the mutual covenants and 

obligations herein contained, the parties have agreed as follows:  

1. Employment.  

(a) The Authority hereby employs the Executive and the Executive hereby accepts employment 

during the period from August 1, 2016, through July 31, 2019 ("Initial Employment Period"). 

“Employment Year" shall run from August 1st to July 31st.  



Page | 2  
 

(b) Upon expiration of the Initial Employment Period, this Agreement can be renewed at the 

discretion of the Authority pursuant to the same terms and conditions as contained herein, for 

three (3) more years, extending from August 1, 2019 to July 31, 2022 ("Option Employment 

Period"), unless the Agreement has been earlier terminated as provided in paragraph 5 below, 

or unless either party, at least 90 days prior to July 31, 2019, gives written notice of intention 

not to renew for the Option Employment Period.  

2. Extent of Services.  

(a) During the period he is employed hereunder, the Executive will devote all of his working time 

and energies, faithfully and to the best of his ability, to the business of the Authority and the 

furtherance of its interests. During the period he is employed hereunder, he will not engage in 

any other business or employment (except the management of private investments) without the 

prior written consent of the Authority.  

(b) Executive's duties and responsibilities shall be in accordance with the description attached 

hereto as Exhibit A and made part herein.  

3. Compensation.  

(a) Regular Compensation.  

(1) The Authority shall pay the Executive and the Executive shall accept, as 

compensation for his services, the monthly pro-rata portion of the applicable annual 

base salary:  

(i) From August 1, 2016 to September 30, 2017, an amount equal $ 182,000.00. 

Thereafter, on October 1 of each year of the Initial Employment Period, the 

Executive's salary shall be increased by 2.25% over his annual salary during the 

prior year.  

(ii) If this Agreement is renewed under subparagraph 1(b) above, during the first 

year of the Option Employment Period, the Executive's salary shall be increased 

by 2.75 % over his annual salary during the last year of the Initial Employment 

Period. On each subsequent October 1 of the Option Employment Period, the 

Executive's salary shall be increased by 2.75% over his annual salary during the 

prior year.  
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(iii) i and ii above shall not apply if staff increases are less than 2% for the given 

year. Executive increases shall match the staff increases. 

(b) During his employment hereunder, the Executive shall be eligible to, participate in the 

Authority's employee welfare plans, pursuant to the terms of such plans, including major 

medical, dental insurance, life insurance, and hospitalization coverage and any other Authority 

employee welfare, pension, deferred compensation, benefit, or bonus plans which are made 

available to the employees of the Authority. The Executive shall be enrolled in the Authority 

Disability plan and the life insurance plan for the Executive shall cover the Executive at two 

times his annual compensation with no monetary cap. Each month the Authority shall 

contribute one:-twelfth of the maximum annual amount permitted by law to the Executive's 

account in the Authority's 457(b) Plan. The Executive's participation in all employee welfare 

plans shall be based upon the amounts payable to him as Regular Compensation hereunder.  

(c) To assist the Executive in the performance of his duties, the Authority will provide the 

Executive with full, unrestricted and exclusive use of an automobile (the "Vehicle") and its 

regular replacement, owned or leased by the Authority. Upon separation from employment the 

Vehicle shall be returned to the Authority. The new vehicle shall be equal to the model type 

presently utilized by the previous Executive. The Authority agrees to provide for all the fueling, 

operation, maintenance and repair of the vehicle.  

  

(d) Reimbursement.  

(1) The Authority shall reimburse the Executive for all reasonable and necessary items of 

travel approved by the Authority, and other expenses reasonably incurred by him in 

connection with the performance of his duties during his employment hereunder, upon 

substantiation of same by the Executive. Any memberships or community functions not 

covered by, CCAA policies or budgetary line appropriations shall be reviewed by the 

Chairman on a monthly basis.  

(2) The Authority shall reimburse the Executive for reasonable expenses for Continuing 

Education when prior approval is obtained from the Authority. If the Executive is elected 

to a position of the governing board of an aviation-related organization, he shall be 

authorized to devote such time and be reimbursed for such travel as is reasonably 
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necessary, commensurate with the responsibilities normally attendant to such office, 

provided such authorizations approved by the Authority.   

(e) In order to preserve the health and well-being of the Executive he shall be entitled to twenty 

five (25) working days of vacation each Employment Year beginning October 1, 2016. Any 

vacation time not utilized by the Executive during the Employment Year shall be purchased back 

by the Authority on September 30 of the same Employment Year. The Executive shall not be 

eligible to carryover any vacation days.  

 

4. Authority Property. All Authority data and all correspondence, memoranda, notes, records, 

reports, plans and other papers, and items received or made by the Executive in connection 

with his employment or engagement by the Authority during his employment hereunder, shall 

be the property of the Authority; and the Executive will promptly deliver the originals and all 

copies thereof to the Authority upon any termination of his employment or engagement under 

this Agreement or upon request of the Authority at any time or from time to time during his 

employment hereunder.  

5. Termination of Employment.  

(a) The Authority may immediately terminate the Executive's employment hereunder for cause 

without prior notice, in the event the Executive commits any material act of dishonesty, or fails 

to perform the primary services or duties required under this Agreement in a competent 

manner, or if he acts in a way which has a direct, substantial and adverse effect upon the 

business or reputation of the Authority. In the event that the Authority seeks to terminate the 

Executive for cause under this provision, he shall be first placed on administrative leave with pay 

for three days. At or before the conclusion of that time period, he shall be advised in writing of 

the nature of the charge(s) against him. The Executive shall thereafter be placed on 

administrative leave without pay (although he may utilize such personal leave time as is 

available to him). Should the Executive deny or contest the charge(s), he shall have ten (10) 

working days from the delivery of the notice of charges (such time period running from the date 

of such notice or the date of delivery, whichever is later), to notify the Authority, through its 

chairperson, of such intent. Thereafter, the Authority shall provide a hearing before a neutral 

and detached arbitrator or hearing officer. The hearing shall comport with fundamental due 
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process, and §120.57, F.S. formal administrative hearing requirements shall serve as the guide 

for such hearing. The results of the hearing shall be binding on all parties. The Authority shall 

not retaliate against the Executive in any fashion for exercising his rights under this provision.  

(b) Upon the determination by competent medical authority (e.g., an M.D. or D.O. licensed to 

practice medicine in the State of Florida) that the Executive is suffering from a physical or 

mental disability, injury, or illness that substantially impairs his ability to perform his regular 

duties, which disability, injury, or illness has or is likely to extend for a period of ninety (90) or 

more days, notwithstanding any reasonable accommodation provided by the Authority, the 

Authority may terminate the Executive's employment. The Executive shall not be terminated 

prior to the expiration of such 90-day period, and he shall have the right to contest any such 

medical conclusion or finding with an independent medical examination. In the event that the 

two medical opinions are in disagreement, the two physicians rendering such opinion (or, 

alternatively, the Authority and the Executive) shall select a third, independent medical 

authority with expertise in the area of medicine or psychology implicated in the original opinion 

to render a binding opinion as to whether such disability exists. However, if the Executive fails to 

perform his duties and obligations for a period of 30 days while suffering from an apparent 

disability over a 90-day period, it shall be presumed that he is impaired and not otherwise 

unqualified to perform the duties and obligations of this Agreement. This provision shall not 

affect the requirements or provisions of the Americans with Disabilities Act or the Family 

Medical Leave Act, which shall control to the extent that they may conflict with this provision.  

(c) If the Executive dies, his employment hereunder shall be deemed terminated effective on the 

date of his death.  

(d) If the Authority should, for any reason, cease to operate its airport at any time during the 

term of this Agreement, such cessation operation shall terminate this Agreement.  

(e) If notice of termination of employment is given pursuant to this paragraph 5, the Authority 

may, in its sole discretion, thereupon forthwith relieve the Executive of all or any of his duties as 

an employee hereunder. This shall not relieve the Authority of providing the hearing required by 

subparagraph 5(a) should the Executive so request.  

(f) In the event of any termination of employment hereunder, Executive Compensation shall also 

include such accrued vacation leave and sick leave that has been earned but not taken.  
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(g) If the Executive is terminated under subparagraph 5(b) during the Initial Employment Period, 

or, if this Agreement is renewed under subparagraph 1 (b) above, during the Option 

Employment Period, the Authority shall pay Executive a lump sum separation payment of 

sixteen (16) weeks' aggregate salary, plus accrued vacation and sick time, and maintain the 

Executive's health and dental insurance for that period. The lump sum payment to the Executive 

shall be paid within 30 days of the date Executive separates from service. Provided, however, 

that in the event Executive is terminated because of his conviction of a felony as defined under 

federal or Florida law or in the event the Executive commits any material act of dishonesty, the 

Authority shall have no obligation to pay the separation sum designated in this subparagraph.  

(h) The Authority reserves the right to terminate the Executive at any time" during the Initial 

Employment Period, or, if this Agreement is renewed under subparagraph 1(b) above, during 

the Option Employment Period, without cause. The Executive Director may be removed anytime 

by: (1) an affirmative vote for removal of four (4) commissioners in an open official meeting; or 

(2) an affirmative vote for removal by three (3) commissioners in two (2) open official meetings 

when such meetings are exactly two (2) weeks to the day apart from one another. If the 

Executive is terminated under this subparagraph 5(h) Authority shall pay Executive a lump sum 

separation payment of twenty-six (26) weeks plus accrued vacation and sick time and maintain 

the Executive's health and dental insurance for that period. The lump sum payment to the 

Executive shall be paid within 30 days of the date Executive separates from service.  

(i) Notwithstanding the above, to the extent the Authority has an obligation to provide 

continued health and dental insurance coverage under subparagraphs (g) and (h) above, the 

obligation shall be terminated if legal counsel to the Authority advises the Authority that the 

continued provision of such coverage will violate federal or state laws or regulations or will 

impose fines or penalties on the Authority. If the obligation to provide continued health and 

dental coverage is terminated under this subparagraph, the Authority will pay to Executive on a 

monthly basis during the remainder of the period that continued coverage would otherwise 

would have been provided a cash severance payment equal to the cost that the Executive would 

incur to purchase such coverage under the COBRA provisions of the Authority's health and 

welfare plans with the amount of each monthly cash severance payment increased by the 

amount of federal income and FICA taxes that the Authority reasonably calculates Executive will 
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be required to pay by reason of receipt of the monthly cash severance payments for the 

purchase of COBRA benefits or any other health or welfare benefits from any person.  

j) Any action by the Authority to terminate the Executive's employment under subparagraph 

5(a) or 5(b) shall The Executive Director may be removed anytime by: (1) an affirmative vote for 

removal of four (4) commissioners in an open official meeting; or (2) an affirmative vote for 

removal by three (3) commissioners in two (2) open official meetings when such meetings are 

exactly two (2) weeks to the day apart from one another.  

(k) If prior to expiration of this Agreement, the parties agree in writing to extend the Agreement 

on a month-to-month basis following the date it would otherwise expire, the Authority may 

thereafter exercise its rights of termination under this paragraph 5, without having to make the 

lump sum separation payments specified in subparagraphs 5 (g) or (h).  

(l) The Executive may terminate his employment hereunder by giving the Authority two months’ 

notice of his intention to so terminate; provided that the Authority may waive such notice.  

6. Assignment. The rights of the Executive under this Agreement are not assignable (voluntarily 

or involuntarily, by operation of law or otherwise), nor may any of his duties or obligations 

under this Agreement be delegated, without the prior written consent of the Authority.  

7. Prior Agreement and Modification. This Agreement contains the entire agreement between 

the parties and supersedes all prior oral and written agreements, understandings, 

commitments, and practices between the parties with respect to the employment or 

engagement of the Executive by the Authority. Any further amendments or modification hereof 

must be in writing signed by both parties.  

8. Notices. All notices, consents or demands of any kind which either party to this Agreement 

may be required or may desire to serve on the other party hereto in connection with this 

Agreement shall be in writing and may be delivered by personal service or by certified mail, 

return receipt requested, deposited in the United states mail with postage thereon fully prepaid 

addressed to the party as follows:  
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(a) If to the Authority to:  

   Chairman 
   Charlotte County Airport Authority 
   28000 A-1 Airport Road 
   Punta Gorda, FL 33982  

 

(b) lf to the Executive to:   

 James W. Parish, P.E. 
 Executive Director 

   Charlotte County Airport Authority 
   28000 A-1 Airport Road 
   Punta Gorda, FL 33982  
 

Service of any such notice or demand so made by mail shall be deemed complete on the date of 

actual delivery as shown by the addressee's certification receipt or at the expiration of the third 

business day after the date of mailing, whichever is earlier in time. Any party hereto may, from 

time to time, by notice in writing served upon the other as aforesaid, designate a different 

mailing address or a different person to which all said notices or demands are thereafter to be 

addressed.  

9. Governing Law.  

(a) This Agreement shall be governed by and interpreted in accordance with the laws of the 

State of Florida, and Charlotte County (regardless of choice of law principles of Florida or any 

other jurisdiction).  

(b) Any controversy or claim arising out of or relating to this Agreement, or any breach thereof, 

shall-be settled by arbitration conducted in Punta Gorda, Florida in accordance with the then 

existing arbitration rules of the American Arbitration Association, and judgment upon the award 

rendered by the arbitrator(s) may be entered in any court having jurisdiction thereof.  

10. Severability. The provisions of this Agreement are severable. The invalidity, in whole or in 

part, of any provision of this Agreement shall not affect the validity or enforceability of any 

other of its provisions. If one or more provisions hereof shall be so declared invalid or 

unenforceable, the remaining provisions hereof shall remain in full force and effect and shall be 

construed in the broadest possible manner to effectuate the purposes hereof.  
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Exhibit A 

EXECUTIVE DIRECTOR 

 

SUMMARY:  

 

The Executive Director shall be responsible for the administration of all departments responsible to the 

board of the Charlotte County Airport Authority and for the proper administration of all affairs under 

the jurisdiction of the board.   

 

DUTIES AND RESPONSIBILITIES INCLUDE, BUT ARE NOT LIMITED TO THE FOLLOWING:  

 

1. Formulate and prepare recommendations regarding policies, rules and regulations, 

directives, programs, agreements, leases and contracts and other documents which 

require the consideration, action or approval of the Authority. 

2. Implements the directives of the Authority with regard to all matters concerning the 

operations and functions of the Authority. 

3. Prepare and administer the Five-Year Master Plan, Annual Work Program, Annual 

Budget and Annual Report as approved by the Authority. 

4. Public speaking before civic groups and attendance or participation at meetings as 

directed by the Authority commission. 

5. Maintain accurate records of all Authority meetings and accurate financial records. 

6. Prepare and administer the Airport Development Program, the Foreign Trade Zone 

for Charlotte County, grant funding and marketing plans of services of the airport to 

the aviation community and citizens of Charlotte County. 

7. Stay informed of and ensure compliance with related governmental regulatory 

agencies. 

8. Stay informed about trends in the field of aviation and the modern status of the 

Airport. 

9. Ensure that terms of all tenant leases are adhered to by the tenants. 
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10. Select, supervise and terminate staff, and plan, direct and coordinate through staff the 

planning, development, construction, enlargement, improvement, maintenance, 

operating, regulation, protection and safety of the Airport. 

11. Coordinate activities, as necessary, with all local, state and federal regulatory 

agencies. 

12. To perform such other duties as may be required of him or her by the board of the 

Charlotte County Airport Authority. 

 

EXECUTIVE DIRECTOR 
 

 

CHARLOTTE COUNTY AIRPORT AUTHORITY BY-LAWS 

 

ARTICLE V.   ADMINISTRATION 

 

Section 1.    Executive Director 

 

A. The Authority shall employ an airport manager with the title of Executive 

Director who shall be its chief executive officer in the management of the Airport 

facilities.  The Executive Director shall be given the necessary authority and 

responsibility to operate the Airport in all its activities, subject only to such 

policies as may be adopted and such orders as may be issued by the Authority.  

The Executive Director shall act as the authorized representative of the Airport 

and the Authority, in all matters in which the Authority has not formally 

designated some other person to act. 

 

B. In January of each year, the Executive Director shall present the Authority 

with a State of the Authority presentation for the past and upcoming year fiscal 

years.  In October of the same year, each commissioner shall prepare a written 

evaluation assessing the Executive Director's performance during the past year.  

The written evaluation by each commissioner shall be presented to the Authority 

at the October Authority meeting. The Authority shall identify any areas in which 

the Executive Director's performance may be in need of improvement, and 

suggest strategies for achieving such improvement. 
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C.  The Authority shall continue to engage the services of the Executive 

Director to conduct the operations of the Authority.  The Executive Director shall 

be responsible for the administration of all departments which the Authority has 

the authority to control.  The Executive Director shall be directly responsible to 

the Authority and shall implement and execute the policies of the Authority as 

promulgated by the Authority in open official meetings.  The Executive Director 

shall not have the authority to establish the Authority policy.  A policy decision is 

hereby declared to be the exclusive jurisdiction of the Authority in exercising its 

responsibilities and duties pursuant to the constitution of the state, or any 

general or special laws enacted thereunder.  The Executive Director may 

promulgate administrative procedures and guidelines necessary for the proper 

functioning of administrative operations of the Airport.   

 

 D.  The Executive Director shall be selected and appointed by the Authority 

upon an affirmative vote of four (4) commissioners.  The Executive Director may 

be removed anytime by: (1) an affirmative vote for removal of four (4) 

commissioners in an open official meeting; or (2) an affirmative vote for removal 

by three (3) commissioners in two (2) open official meetings when such meetings 

are exactly two (2) weeks to the day apart from one another.  Any removal of the 

Authority Executive Director shall be in accordance with the procedures and 

benefits prescribed by the then existing employment contract between the 

Authority and the Executive Director. 

 

E.  The Executive Director shall be responsible for the administration of all 

departments responsible to the Authority and for the proper administration of all 

affairs under the jurisdiction of the Authority.  The specific powers and duties of 

the Executive Director include, but are not limited to the following:  

 

 Formulate and prepare recommendations regarding policies, rules and 
regulations, directives, programs, agreements, leases and contracts and 
other documents which require the consideration, action or approval of 
the Authority. 

 Implements the directives of the Authority with regard to all matters 
concerning the operations and functions of the Authority. 

 Prepare and administer the Five-Year Master Plan, Annual Work 
Program, Annual Budget and Annual Report as approved by the 
Authority. 

 Public speaking before civic groups and attendance or participation at 
meetings as directed by the Authority. 

 Maintain accurate records of all Authority meetings and accurate 
financial records. 



Page | 13  
 

 Prepare and administer the Airport Development Program, the Foreign 
Trade Zone, grant funding and marketing plans of services of the airport 
to the aviation community and citizens of Charlotte County. 

 Stay informed of and ensure compliance with related governmental 
regulatory agencies. 

 Stay informed about trends in the field of aviation and the modern status 
of the Airport. 

 Ensure that terms of all tenant leases are adhered to by the tenants. 

 Select, supervise and terminate staff, and plan, direct, and coordinate 
through staff the planning, development, construction, expansion, 
improvement, maintenance, operating, regulation, protection and safety 
of the Airport. 

 Coordinate activities, as necessary, with all local, state and federal 
regulatory agencies. 

 To perform such other duties as may be required of him or her by the 
Authority. 
 

It is the intent of this section to grant to the Executive Director only those powers and 

duties which are administrative or ministerial in nature and not to delegate 

any governmental power vested in the Authority. To that end, the above 

specifically enumerated powers are to be construed as administrative in 

nature and, in any exercise of governmental power, the administration shall 

only be performing the duty of advising the Authority in its role as the policy-

setting governing body of the Authority. 

 

Section 2.    Duties of the Executive Director 

 

 A.      The authority and duties of the Executive Director shall be to exercise that 

authority and perform those duties specified in the Executive Director's 

employment contract and under the policies of the Authority. 

 

Section 3.    Authority-Executive Director Relationship 

 

A. The activities of the Executive Director shall be directed only by a majority 

of a quorum of the Authority.  Direction to administrative staff shall be channeled 

through the Executive Director. It is the express intent of this article that 

recommendations for improvement in government operations by individual 

commissioners be made to and through the Executive Director so that the 

Executive Director may coordinate efforts to achieve the greatest possible savings 

through the most efficient and sound means available. Nothing in this section is 
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to be construed to prohibit individual commissioners of the Authority from 

closely scrutinizing, by questions and personal observations, all aspects of 

operations so as to obtain independent information to assist the commissioners 

in the formulation of sound policies to be considered by the Authority. The 

Executive Director shall enjoy authority consistent with the duties delegated to 

him herein. 

 

 B. The Executive Director shall be included in, or made aware of, all 

substantive discussions or written communications between commissioners and 

vendors, tenants, and others doing business with the Airport.  The Executive 

Director shall be the Airport representative in the negotiations, however, the 

Executive Director shall keep the Authority apprised of the progress of such 

negotiations, and obtain Authority approval of the final agreement.  The 

Executive Director shall inform the Authority of current activities in either 

committee or Authority meetings.  In particular, the Executive Director shall 

advise the Authority in matters which are policy or which border on policy 

decisions that are reserved to the Authority. 

 

 C. Because Authority decisions may only be made by a majority of a quorum of the 

Authority, individual commissioners shall refrain from directing the Executive Director or staff in the 

implementation of Authority decisions.  Furthermore, in the absence of an emergency, the Chair shall 

refrain from directing the Executive Director or staff (1) in a manner contrary to an Authority decision, 

or (2) in matters upon which no Authority decision has been made.  Nor shall the Executive Director 

accede to any request from individual commissioners to (1) take action contrary to an Authority decision 

or (2) withhold taking action mandated by an Authority decision.  Commissioners shall support the 

Executive Director and staff as long as the Executive Director and staff are acting consistently with 

Authority direction. 
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