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In Development 
CIP No.  Project Title            
TBD  Spec Building 
 

Solicitations 
CIP No.  Project Title            
0114  Self-Serve Fuel Facility 
N/A  Professional Engineering and Planning Services 
 

Planning/Studies/Reports 
CIP No.  Project Title            
Pro Services Rental Car Study  
 

Design 
CIP No.  Project Title            
0116  Taxiway D Rehabilitation 
0106  New 50 x 50 Box Hangars ς 5 Units 
0113  In-Line Baggage System 
0112  FBO Hangar  
0095  Roadway Network Improvements  
0098  Terminal Curbside Traffic Improvements 

 

Construction 
CIP No.  Project Title            
0107  Runway 4-22 Rehabilitation / Reconstruction  
0092  Wetland Mitigation Phase 2 of 2 
0101  Construct Replacement Hangar for Building 207 
0106  T-hangar Development 
0104  New General Aviation Center P1ς Civil Airside (Apron, Taxiway and Taxilanes) 
0104  New General Aviation Center P2 ς New GA Terminal (Terminal, Parking and Access Road) 
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In Development 
 

PROJECT TITLE 
Spec Building in Industrial Park - CIP No. TBD 
 

PROJECT DESCRIPTION 
The RFQ is to be developed over the next few weeks. Updated information will be included in future reports.  
 

PROJECT FUNDING 
Description Estimated Cost FAA FDOT PFC CCAA 

Design and Construction  $4 to $5.0M    100% 

 

PROJECT SCHEDULE              

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Milestone Description Completion 
Date 

Completed 

CCAA Board ς Approve Proposal 9/16/21 V 

Develop RFQ   

Advertise RFQ   

RFQ Received and Opened    

CCAA Select Design-Builder   

Phase 1 of 3  
Conceptual Scope of Work Development 

  

Phase 1 of 3  
Conceptual Report  

  

CCAA Board ς Phase 2 Scope-Fee-
Schedule  for Design, Permitting, Bidding 

  

Phase 2 ς Design/Permitting/Bidding   

Phase 3 ς CCAA Board ς Approve GMP   

Phase 3 ς Construction    
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Solicitations 

 
PROJECT TITLE 
Self-Serve Fuel Facility - CIP No. 0114 
 

PROJECT DESCRIPTION 
This project will construct a new self-serve fueling facility at the new General Aviation Center Terminal. The project includes concrete pad, 
fuel tank, fire extinguishers, eye wash station, signage, lighting, and air machine.   
 

STATUS OF PROJECT 
This project was advertised for construction bids on September 24, 2021. The pre-bid meeting was held on October 13, 2021. The bids were 
opened on November 9, 2021. The only bid received was from L Cobb Construction Inc. in the amount of $509,371.70. This amount exceeds 
the budgeted amount of $150,000 therefore staff is rejecting the bid. 
 

PROJECT FUNDING 
Description Estimated Cost PGD/FAA/FDOT/PFC 

Self-Serve Fuel Facility $150,000 TBD 

 

PROJECT SCHEDULE        CONTRACTS     

 

 

 

 

 

 

 

 

 

 

  

Milestone Description Completion 
Date 

Completed   Firm Name  
Services Provided 

Fee 

Develop RFB Package 9/24/21 V     

Advertise for Bids 9/24/21 V     

Open Bids 11/9/21 V     

CCAA Award Bid/Execute Contract TBD      

Pre-Construction Meeting TBD      

Issue NTP TBD      

Permitting TBD      

Construction  TBD      
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Solicitation 

 
PROJECT TITLE 
Professional Engineering and Planning Services 
 

PROJECT DESCRIPTION 
The current five (5) year continuing services contracts for professional engineering and planning services expires in August 2021. A new 
solicitation will be advertised for the selection of engineering and planning consultants.  
 

STATUS OF PROJECT 
The Request for Qualifications (RFQ) was advertised on October 1, 2021. The pre-submittal meeting was conducted on October 12, 2021. 
On November 1, 2021, eight (8) qualification packages were received. The selection committee scores resulted in the following top five (5) 
firms: 
 

Firm Evaluation Committee 
Average Score 

Kimley-Horn 95.6 

Michael Baker International, Inc. 93 

AECOM Technical Services, Inc. 92 

C&S Engineers, Inc. 84.8 

Infrastructure Consulting & Engineering, PLLC (ICE) 83 
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Planning/Studies/Reports 
PROJECT TITLE 
Rental Car Study  
 

PROJECT DESCRIPTION 
This study will evaluate various options for the re-configuration of the rental car operations to a more consolidated operation. Two basic 
options will be developed and evaluated. Option 1 will evaluate a consolidated facility within walking distance of the terminal. Option 2 will 
evaluate a consolidated facility where busing/shuttling will be required.   
 

STATUS OF PROJECT 
The final version of the study was presented to the CCAA at the September 16, 2021 Board meeting for review and comment. Staff is 
working to refine the concept and will bring it back to a future meeting.  
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Design   
 
PROJECT TITLE 
Taxiway D Rehabilitation ς CIP No. 0116 
 

PROJECT DESCRIPTION 
This project includes design for the construction necessary to rehabilitate Taxiway D. It is anticipated that the existing pavement will be 
ǊŜƘŀōƛƭƛǘŀǘŜŘ ǿƛǘƘ ŀ нέ Ƴƛƭƭ ŀƴŘ ŀ нέ ƻǾŜǊƭŀȅ όпΣснр ŦŜŜǘ Ȅ рл ŦŜŜǘύΦ  
 

STATUS OF PROJECT 
The project is in the preliminary design phase. The project kick-off meeting was conducted on November 3, 2021. Design survey and 
geotechnical work is underway.  
 

PROJECT FUNDING 
Description Estimated Cost FAA FDOT PFC CCAA 

Design & Construction  $4,900,000 90% 5% 5%  

 
PROJECT SCHEDULE       PROJECT SKETCH 

Milestone Description Completion 
Date 

Completed 

Advertise RFQ 08/06/21 V 

RFQ Submittal Due Date 09/07/21 V 

Selection Committee Review 09/09/21 V 

CCAA Board ς Select Consultant 09/16/21 V 

Scope Development / Independent 
Fee Estimate 

10/08/21 V 

Submit Grant Pre-Application 10/15/21 V 

CCAA Board Meeting ς Approve Scope 
of Work-Fee-Schedule 

10/21/21 V 

Design May -22  

Advertise/Open Construction Bids May -22  

Submit Grant Application ς Bid Based Jun - 22  

Receive Grant Offer Aug/Sep 22  

CCAA Board Meeting ς Accept Grant 
Offer / Approve Construction Contract 

Sep 22  

Construction (includes mobilization) Mar-22  

Closeout Apr-22  

 

CONTRACTS        
Firm Name  
Services Provided 

Fee 

Kimley-Horn 
Design Consultant 

$626,684 

TBD 
Construction 

TBD 
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Design  
 
PROJECT TITLE 
bŜǿ рлΩ Ȅ рлΩ .ƻȄ IŀƴƎŀǊǎ ς 5 Units - CIP No. 0106 
 

PROJECT DESCRIPTION 
This project includes design, permitting and construction services required to ŎƻƴǎǘǊǳŎǘ ŦƛǾŜ ƴŜǿ рлΩ Ȅ рлΩ ŀƛǊŎǊŀŦǘ ōƻȄ ƘŀƴƎŀǊǎ ƭƻŎŀǘŜŘ ƴƻǊǘƘ 
of the 600 series T-hangars.  Once the design and permitting have been completed, a change order will be negotiated with the contractor 
of the Building 207 Replacement Hangar and T-hangar projects.  
 

STATUS OF PROJECT 
The project is in the design phase. Concept drawings were submitted on March 3, 2021 and approved by Airport Staff on March 8, 2021. As 
a result, the consultant will continue with the design process. Final plans and specifications are scheduled to be completed in November 
2021.  
 
PROJECT FUNDING 

Description Estimated Cost FAA FDOT PFC CCAA 

Design and Permitting $75,130    100% 

Construction TBD    100% 

Total TBD     
 

PROJECT SCHEDULE       PROJECT SKETCH 
 

 

 

CONTRACTS        
Firm Name  
Services Provided 

Fee 

AECOM  
Engineering Design 

$75,130 

TBD 
Construction 

 

 

 

 

 

  

Milestone Description Completion 
Date 

Completed 

Develop Scope, Fee, Schedule 02/03/21 V 

CCAA Approve Scope of Work 02/18/21 V 

Complete Design and Permitting Nov-21  

Negotiate Change Order Nov-21  

CCAA Change Order Approval Nov/Dec-21  

Construction TBD  

Closeout TBD  
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Design 
 
PROJECT TITLE 
In-Line Baggage System - CIP No. 0113 
 

PROJECT DESCRIPTION 
This project provides design services for a new In-Line Baggage Handling System located at the south end of the commercial terminal 
building as part of a future expansion. The design includes new expanded baggage screening and make-up areas and utilizes the current 
version of the TSA guidelines and standards.  
 

STATUS OF PROJECT 
The project kick-off meeting was conducted on September 14, 2021. The consultant began work on the Pre-Design Phase.  
 

PROJECT FUNDING 
Description Estimated Cost TSA PFC 

Design $825,303 95% 5% 

 

PROJECT SCHEDULE        CONTRACTS     

 

 
 
 

 

 

 

 

 

 

 

 

Milestone Description Completion 
Date 

Completed   Firm Name  
Services Provided 

Fee 

TA Accept Scope of Work  Mar-21 V   AECOM - Design $825,303 

TSA Review  Jun/Jul-21 V     

TSA Grant Offer  07/29/21 V     

CCAA Accept Grant and Approve 
Consultant Agreement 

08/19/21 V     

Issue Notice to Proceed 09/03/21 V     

Pre-Design Phase 12/21      

Schematic Design Phase 2/22      

Detailed Design Phase (Includes 
30%, 70%, 100% submittals) 

9/22      

Bidding Phase TBD      

Construction TBD      
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Design 
 
PROJECT TITLE 
FBO Hangar - CIP No. 0112 
 

PROJECT DESCRIPTION 
This design-build project will construct a new 12,000 square foot FBO Hangar and approximately 2,000 square feet of offices east of the 
new General Aviation Terminal.   Phase 1 is a Conceptual Design Report. Phase 2 is Design, Permitting and Bidding. Phase 3 is Construction.  
 

STATUS OF PROJECT 
Phase 2, Design is in progress. The schematic design milestone submittal is due at the end of November 2021. The final design and 
submittal of the Guaranteed Maximum Price (GMP) is scheduled to be submitted by the end of April 2022.   
 

PROJECT FUNDING 
Description Estimated Cost FAA FDOT PFC CCAA 

Design and Construction  $1.8 to $2.0M    100% 

 

PROJECT SCHEDULE       CONTRACTS     
  

 

 

 

 

 

 

 

 

 

 

 

 

 

Milestone Description Completion 
Date 

Completed 

Develop RFQ Mar-21 V 

Advertise RFQ 04/05/21 V 

RFQ Received and Opened  05/06/21 V 

CCAA Select Design-Builder 05/20/21 V 

Phase 1 of 3  
Conceptual Scope of Work Development 

6/30/21 V 

Phase 1 of 3  
Conceptual Report  

8/31/21 V 

CCAA Board ς Phase 2 Scope-Fee-
Schedule for Design, Permitting, Bidding 

09/16/21 V 

Phase 2 ς Design/Permitting/Bidding 04/22  

Phase 3 ς CCAA Board ς Approve GMP 04/22  

Phase 3 ς Construction  12/22  

Firm Name  
Services Provided 

Fee 

Owen-Ames-Kimball 
Design-Build Services  
 
Phase 1 ς Conceptual Report 
Phase 2 ς Design/Permitting/Bidding 
Phase 3 - Construction 
 

 
 
 

$21,909.50 
$152,390 

TBD 
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Design 
PROJECT TITLE 
Roadway Network Improvements ς CIP No. 0095 
 

PROJECT DESCRIPTION 
This project will construct; A right turn lane on Piper Road at Viking Avenue, one additional lane on Viking Avenue between Piper Road and 

Golf Course Blvd. and one additional lane on Airport Road between Piper Road and Golf Course Blvd. 

 

STATUS OF PROJECT 
FDOT has indicated to funding the project, with initial funding estimated at $275,000. A grant is expected over the next few months.  

Additional design work is needed to address an existing force main on Piper Road that needs to be relocated. Details of that work are being 

coordinated with the City of Punta Gorda along with funding of the relocation work.     

 

PROJECT FUNDING 
Description Estimated Cost FAA FDOT PFC CCAA 

Design, Permitting, Bidding, 
Construction Services, Closeout 

$78,990 Actual    100% 

Construction $330,000  50% 50%  

Total $578,990     
 

PROJECT SCHEDULE       PROJECT SKETCH 
Milestone Description Completion 

Date 
Completed 

Select Consultant 05/17/18 V 

Develop Scope, Fee, Schedule 05/17/18 V 

CCAA Approve Scope of Work 05/17/18 V 

Issue Notice to Proceed 05/29/18 V 

Submit FDOT Grant Application  7/8/19 V 

Design and Permitting (100%) 10/23/19 V 

FDOT SIS Funding Not Available 08/20/20 V 

Utility Design Relocation Dec-21  

Finalize Bid Documents and 
Advertise for Construction Bids 

TBD  

Begin Construction TBD  

End Construction TBD  

Closeout TBD  

 

CONTRACTS        
Firm Name  
Services Provided 

Fee 

Southwest Engineering and Design 
Engineering Design, Permitting, Bidding, 
Construction Services, Closeout 

$78,990 

TBD 
Construction 
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Design 
 
PROJECT TITLE 
Terminal Curbside Traffic Improvements ς CIP No. 0098 
 

PROJECT DESCRIPTION 
This project will add a fourth lane to the terminal curbside pick-up and drop-off lanes. It includes slight modifications to the short-term 

parking lot. This project is planned to be constructed as part of the Roadway Network Improvements project.  

 

STATUS OF PROJECT 
This project is planned to be constructed in September 2021, when Runways 15-33 and 4-22 are closed for construction work. This project 

is combined with the Roadway Network Project.  

 

PROJECT FUNDING 
Description Estimated Cost FAA FDOT  PFC CCAA 

Design, Permitting $34,600    100% 

Construction $175,000  50% 50%  

Total $234,600     

 
PROJECT SCHEDULE       PROJECT SKETCH 

Milestone Description Completion 
Date 

Completed 

Select Consultant & Approve Scope 
and Fee 

08/02/18 V 

Issue Notice to Proceed 08/10/18 V 

Submit FDOT Grant Application  7/8/19 V 

Design and Permitting (100%) 10/28/19 V 

FDOT SIS Funding Not Available 08/20/20 V 

Finalize Bid Documents and 
Advertise for Construction Bids 

TBD  

Begin Construction TBD  

End Construction TBD  

Closeout TBD  

 

CONTRACTS        
Firm Name  
Services Provided 

Fee 

Southwest Engineering and Design 
Engineering Design, Permitting 

$34,600 

TBD 
Construction 

TBD 
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Construction 
PROJECT TITLE 
Runway 4-22 Rehabilitation / Reconstruction - CIP No. 0107 
 

PROJECT DESCRIPTION 
Rehabilitate the existing Runway 4-22 pavement, reconstruct applicable portions of the existing base and electrical improvements.  
 

STATUS OF PROJECT 
This project is in the mobilization phase of construction. Various submittals and activities are in process, including, but not limited to; shop 
drawings, material certifications, schedules, quality control plans, badging, pay application procedures, certified payrolls, etc.  Construction 
in the field is expected to begin on January 11, 2022.    
      

PROJECT FUNDING 
Description Estimated 

Cost 
FAA FDOT PFC CCAA 

Design Only $424,175 100%    

Construction, Engineering, Inspection $14.9M 100%    

Total $15.3M     
 

PROJECT SCHEDULE       PROJECT SKETCH 
 

 

 

CONTRACTS        
Firm Name  
Services Provided 

Fee 

Kimley-Horn - Design and Construction  $617,663 

Inspection ς In House $185,000 

Wright Construction Group - Construction $14.5M 

 

Milestone Description Completion 
Date 

Completed 

Select Consultant 08/02/18 V 

Submit FAA & FDOT Pre 
Application 
(Design) 

11/01/19 V 

Develop Scope, Fee, Schedule 
Complete IFE Process 

Dec-19 V 

Submit FAA & FDOT Application 
(Design) 

Jan-20 V 

Secure FAA Funding 
(Design) 

08/12/20 V 

Begin Design 07/31/20 V 

Secure FAA RSA Grading Approval 05//19/21 V 

End Design / Advertise for 
Construction Bids 

07/02/21 V 

Submit FAA & FDOT Application 
(Construction) 

08/03/21 V 

Secure FAA Funding 
(Construction) 

09/01/21 V 

CEO Accept FAA Grant / Issue 
Notice of Award 

09/01/21 V 

Mobilization Dec-21  

Begin Construction Jan-22  

End Construction Dec-22  
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Construction 
PROJECT TITLE 
Wetland Mitigation Phase 2 of 2 ς CIP No. 0092 
 

PROJECT DESCRIPTION 
This is the second phase of wetland mitigation. This project will fill approximately 35 acres of existing wetlands within the airport 

operations area. ²[ L5Ωǎ .нΣ .оΣ LΣ LмΣ LнΣ Lо ŀƴŘ LпΦ This project also includes the purchase of required wetland mitigation credits.  This 

project was bid and will be constructed as part of the Runway 4-22 project 

 
STATUS OF PROJECT 
Construction will be scheduled upon receipt of the Southwest Water Management District permits. Permits expected to be issued by March  
2022. 

 
PROJECT FUNDING 

Description Estimated Cost FAA FDOT PFC CCAA 

Design $141,327   100%  

Construction $2.0M   100%  

Wetland Mitigation TBD   100%  

 
PROJECT SCHEDULE       PROJECT SKETCH 

Milestone Description Completion 
Date 

Completed 

Select Consultant 01/18/18 V 

Develop Scope, Fee, Schedule Mar-21 V 

CCAA Approve Scope of Work  03/18/21 V 

Advertise for Construction Bids 07/02/21 V 

Issue Notice to Proceed 09/01/21 V 

Permitting Mar-22  

Begin Construction Mar-22  

End Construction Dec-22  

Closeout Jan-23  

 

CONTRACTS        
Firm Name  
Services Provided 

Fee 

EG Solutions, Inc. ς Design, Permitting, Bidding, 
Construction, Closeout 

$141,327 

Wetland Mitigation Bank 
Wetland Mitigation Fees 

TBD 

Wright Construction Group, Inc.  
Construction 

$1,941,033 

 

  


