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Thursday, October 21, 2021
9:00 A.M.
7375 Utilities Road, Building 313, Punta Gorda, FL
This meeting will be live-streamed and available for playback on the Punta Gorda Airport’s YouTube page.
Note: Streaming service is for listening purposes only. Anyone wishing to submit written citizens input should email
APaglialunga@FlyPGD.com with “Citizens Input” in the subject line prior to 8 AM the day of this meeting.

AGENDA
1. Call to Order: Reminder to turn off your cell phones.
2. Invocation: For those who wish to join, please rise for the invocation.
3. Pledge of Allegiance
4. Roll Call
5. Citizen’s Input: Anyone wishing to address the Board during this portion should state their name
for the record. Each citizen is allowed up to two minutes to express their opinion.
6. Additions and/or Deletions to the Agenda
7. Employee Service Recognition

Ms. Desguin

8. Consent Agenda: All matters listed under this item are considered routine and action will be
accomplished by one motion without separate discussion of each item. If discussion is desired by
a Commissioner, item(s) will be removed from the Consent Agenda and considered separately.

Secretary/Treasurer
Minutes Emergency Meeting – September 01, 2021
Minutes Regular Meeting with Final Budget Hearing – September 16, 2021
CEO
Purchase of New Radios – The FY 2021-22 budget approved $56,000 for the
purchase of new radios. The current handheld radios that are used for landside,
airside, and FBO are becoming obsolete resulting in replacement parts becoming
hard to find. The price to replace all of the radios is $55,092.90.
Staff Recommended Action: Board approve purchase of new radios in the amount
of $55,092.90.

Revision to Proposed 2022 Meeting Schedule – During the September 16, 2021
meeting a proposed schedule was approved for CY 2022. The schedule incorrectly
listed the June meeting date as June 15th instead of June 16th. A correction has been
made and a copy of the revised calendar is attached.
Staff Recommended Action: Board approve revision to the Proposed 2022 Meeting
Schedule.
9. Secretary/Treasurer’s Report
a. Accounts Receivables
b. Income Statement
c. Balance Sheet

Mr. Hancik
Mr. Parish
Mr. Parish
Mr. Parish

10. Liaison Reports
a. Punta Gorda City Council
b. Board of County Commissioners
c. Metropolitan Planning Organization/Economic Development
d. Community
e. State Legislation

Mr. Hancik
Mr. Andrews
Chair Herston
Mrs. Coppola
Mrs. Oliver

11. Attorney’s Report

Attorney Carr

12. CEO’s Report
a. Development Update
b. Marketing Update
c. Aviation Report

Mr. Parish
Mr. Ridenour
Mrs. Miller
Mr. Mallard

13. Old Business
a. Resolution 2021-04

Mr. Parish

14. New Business
a. CEO’s Annual Review
b. Legislative Request
c. Exclusive Brokerage Agreement for Leasing Land
d. Purchase Offer for Building 99
e. Purchase Offer for IDA Land
f. Purchase Offer for Building 117
g. Taxiway “D” Rehab – Contract with Kimley-Horn and Associates, Inc.

Chair Herston
Mr. Parish
Mr. Parish
Mr. Parish
Mr. Parish
Mr. Parish
Mr. Parish

15. Commissioner’s Comments
16. Adjournment

Agenda items for October 21, 2021 Meeting
A copy of all the attachments are at www.flypgd.com/airport-authority/meeting-minutes-and-agendas/
13. Old Business
a. Resolution 2021-04 – During the August meeting the Board directed CEO Parish and Attorney
Carr to evaluate and draft a Resolution to protect the existing structure of the Authority. The draft
Resolution has been completed and is presented today.
Staff Recommended Action: Board discretion.
14. New Business
a. CEO’s Annual Review – In accordance with Mr. Parish’s contract, the Board is to complete his
evaluation form each year. Mr. Parish’s overall Board Average was 4.446 out of 5.
b. Legislative Request – The Charlotte County Airport Authority (CCAA) is requesting a total of $3
million in State funding through the State Appropriations process for a new combined hangar and
classroom facility for Charlotte Technical College’s (CTC) FAA-certified Aviation Maintenance
Technician School. A larger facility is necessary to meet the aviation industry demand for aircraft
mechanics, CTC’s growing student enrollment and it’s DEO requirement of 750 completers in 10
years (2018-19 Grant). State funding is essential to keep CTC’s costs low enough for tuition to
remain affordable for students. CCAA will construct the facility and enter into a long-term lease
with County Public Schools (CCPS) whereby CCPS will occupy and maintain the facility at the
land-lease rate. This project aims to diversify economic development opportunities in the region,
create new and high-quality jobs, and support a burgeoning aviation industry in Florida.
Staff Recommended Action: Board discretion.
c. Exclusive Brokerage Agreement for Leasing Land – Staff would like to release an RFP to
select a Broker to have exclusive rights to market the industrial park land.
Staff Recommended Action: Board discretion.
d. Purchase Offer for Building 99 – Building 99 is a land lease and the owner no longer has a
purpose for the hangar. The owner has requested the Authority to send an offer letter for the
purchase of the facility based upon market appraisal.
Staff Recommended Action: Board discretion.
e. Purchase Offer for IDA Land
Staff Recommended Action: Board discretion.
f. Purchase Offer for Building 117 – Building 117 is a land lease. The owner of the hangar has
passed away and Staff would like to purchase the facility and buy the owner out of their current
lease which ends on May 31, 2024.
Staff Recommended Action: Board discretion.
g. Taxiway “D” Rehab – Contract with Kimley-Horn and Associates, Inc. – Following the
September 16, 2021, CCAA consultant selection of Kimley-Horn and Associates, Inc., the scope
of work, fee and schedule been developed, reviewed against the independent fee estimate and
finalized into the attached contract. The scope of work includes design, permitting, bidding,
construction, and closeout services for the Rehabilitation of Taxiway “D”.

The total fee is $626,684. The project is planned to be funded by FAA at 90%, FDOT at 5% and
PFC at 5%. The Notice to Proceed with design is expected to be issued upon Board approval of the
contract. Construction is expected to begin in the fall of 2022.
Staff Recommended Action: Board approve the contract with Kimley-Horn and Associates, Inc.,
in the amount of $626,684.
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Commissioner Andrews gave the invocation.

3. Pledge of Allegiance
4. Roll Call
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Present: Chair Herston (arrived at 3:06 p.m.); Commissioners Andrews, Coppola, Hancik and
Oliver; Attorney Carr; CEO Parish; Mrs. Paglialunga; Mr. Laroche; Mr. Duncan; Mrs. Miller;
Ms. Pedigo, and Mr. Mallard. Others present: Councilmember Cummings; Dave Gammon;
Jerry Goin; Janet Goin; Larry McClure; Ned Ross; Bill Dryburgh; David Rogg; others from the
private sector, and a member of the press.
5. Citizen’s Input
Jerry Goin – An owner of Gulf Contours, requested his two-minute time limit be waived to
allow him about 15 minutes to speak. Commissioner Andrews accepted Mr. Goin’s request.
Mr. Goin commented that he and his wife moved to Florida about 27 years ago, that Gulf
Contours was founded in November of 1998 and built their first residential door in 1999. He
commented that their first building was in the Kings Center off of Taylor Road before moving
to the Airport to the building occupying the corner of Gulf Course Blvd and Utilities Road in
2000. He commented that in 2002 Gulf Contours outgrew the facility and moved into their
current building. He commented that prior to moving into their current building he was heavily
solicited by Desoto County to move his business. He commented that Fred Watts was the
Airport Manager at the time and that Mr. Watts presented a proposal to remodel what is their
current building so Gulf Contours could stay at the Airport. He commented that the Airport
enclosed the pavilion walls in the building to allow for around 7,000 square feet of usable area
and that he installed the interior office structure, all of the 480V 3 phase electric, high efficiency
lighting, air and vacuum lines, CAT5 wiring, the dust collection system, and his sprayer booth’s
exterior vent. He commented that Hurricane Charley destroyed his building, equipment, and
materials due to a door failure which resulted in him being out of business for 90-days. He
commented that due to an excellent insurance program, all employees were fully paid during
that time and that he had to replace all machinery. He commented that in 2006 after the
hurricane Gulf Contours was rebuilding the County, expanding their market, and that as of
today he has a list of 225 individual customers from the last year that Gulf Contours does
business with. He opined that Gulf Contours is a very unique company as they are a custom
builder with equipment that allows him to complete jobs that no one else in Florida can do. He
commented that his business has moved from residential kitchen cabinets to more commercial
orders with their largest customer being Tiffin Motorhomes. He commented that Gulf Contours
builds various components for all three divisions of Tiffin Motorhomes and is prototyping the
2023 models. He commented that their unique press can build decorative panels, countertops,
and vinyl applied to metal which no one else in Florida can match at a commercial level and
also builds tables, steps, and vanities. He commented that his business has had problems such
as being behind in rent from 2008 when the recession hit, although the Airport was kind enough
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to bear with them until they paid in full. He commented that he has also been behind in property
taxes, but he set up payment plans with the County, including recently for the third time. He
commented that he was in negotiations with many interested buyers, including Tiffin
Motorhomes, to sell his company when Covid hit but the deals all fell through. He commented
that there was a fire in the dust collection system, that he has secured a contractor to complete
the repairs, and the Airport refused the estimate due to the need to replace the insulation in the
walls. He opined that the insulation is not needed and commented that the Airport did not see
fit to replace the insulation in the building when it fell about five years after Hurricane Charley.
He commented that he has been trying to see if a move is possible, that the EDC has completed
surveys, he has spoken to developers, and that there is nowhere else for his business to go
because of its requirements. He commented that he needs a building that is about 10,000 square
feet with at least a 23-foot ceiling height offering the correct electricity and opined that there
are not many places in the County that offer the electric or allow installation for a reasonable
price. He commented that his business is unique, and his machinery is large, expensive, and
tough to move. He commented that if he was able to move his machinery, there is a large cost
to reinstall everything somewhere else. He commented that he spoke with Dave Gammon and
Kay Tracy who can offer no alternate location in Charlotte County. He commented that there
is a currently employee shortage in Charlotte County, that he’s worked with the Department of
Rehabilitation of the State of Florida to hire employees that are a little disabled, and that they’ve
been great employees that fill his need. He commented that he feels a solution to his problem
would be to grant a two-year lease to see if an alternative location exists or for the Airport to
build a building and lease it to him. He commented that his other option is bankruptcy. He
commented that he does not know how much product he’s produced in the last five years, but
he provides a five-year warranty on his products. He inquired as to where his current customers
will go if they have issues with their product or need a replacement. He commented that his 225
customers rely on his business and only his business. He commented that he would like the
Board to consider Gulf Contours as more than just a new storage facility for the Airport but
instead as a viable business who puts people to work, pays taxes, and is a good neighbor.
Commissioner Andrews passed the gavel to Chair Herston at 3:15 p.m.
Janet Goin – An owner of Gulf Contours, commented that the situation is not just affecting her
but also everyone in the community that does business with Gulf Contours. She commented
that she received a bill yesterday from the Airport and rent was almost doubled. She asked as
to how that can be done in one month as the building is not any better than it was a month ago
and opined that the Airport is lucky to have a tenant in the building as it’s not in good shape.
She commented that she spoke with her customers today and they are distraught and will let the
Airport know if the Airport makes Gulf Contours move or won’t allow the business to stay. She
commented that her customers are from Naples, Sarasota, Desoto, and all of the way up to
Tampa.
Bill Dryburgh – A commercial realtor in Charlotte County and the President of the Board of
Realtors, commented that he works every day to try to bring businesses to Charlotte County at
which he’s been very successful. He commented that he has been working with a company from
Pittsburg that would like to relocate, that the gentleman read the paper and saw the story about
Mr. Goin, and that he spoke with the gentleman for almost 30 minutes trying to explain that the
matter was an Airport issue and not a County issue. He commented that the company in
Pittsburg is a big company and that the Airport must be fair to Mr. Goin so the others will
relocate to the area. He opined that if the Airport needs the building that another building should
be built for Mr. Goin and the Airport should help him move as it’s the only fair thing to do. He
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commented that people work with him because they trust him and that building Mr. Goin
another building is the best thing to do.
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David Rogg – An employee of Gulf Contours for 18 years, commented that it hurts him
personally that he’s been told he won’t have a job. He commented that Mr. Goin has given his
shirt off his back and that it personally upsets him that he may not have a job after 18 years. He
opined that he hopes the Board reconsiders.
Councilmember Cummings – A member of the Punta Gorda City Council and Florida Freight
Advisory Committee, speaking on behalf of renewing the lease for Gulf Contours. He
commented that he makes a personal point at every opportunity he can to advocate on behalf of
the Airport and that he sees the Airport as the economic driver for the community. He
commented that it is the catalyst for job creation and sustainability for the economy. He
commented that as a member of the Freight Advisory Committee, he’d like to point out that
this area is the optimum logistics environment for manufacturing businesses. He commented
that he has advocated directly to the office of Economic Opportunity, Economic Development
Administration, Enterprise Florida, and Space Florida for any support that can be provided to
the Airport. He commented that the County’s ECAP zoning is designed for businesses like Gulf
Contours as they are a scalable manufacturing business that employs local to include persons
with disabilities and can make use of the logistics environment. He commented that Gulf
Contours is scalable for the marine industry, aerospace industry, and others. He commented
that it’s very important that industries are created that will provide a place for graduates to go
after they finish school as well as a place for people to grow their families. He commented that
at this point, young people do not see a future in staying in the community and that Gulf
Contours is the kind of business that gives hope and is an anchor for attracting other businesses
to operate within the Airport ecosystem. He commented that at this point, the County does not
have industrial properties that has 460 3 phase electric. He opined that if there were an
alternative it would be a different conversation, that at this point Gulf Contours needs to be at
the Airport and that it’s important for the community to have Gulf Contours. He commented
that he’d like to ask the Board to renew Mr. Goin’s lease and consider either developing
property within the Airport for him or allowing him enough time to move somewhere within
the Airport area. He opined that it’s important for the image of the Airport and that Gulf
Contours is the type of business that he’d like to attract to the community.
6. Gulf Contours Lease
Commissioner Oliver thanked everyone for attending the meeting and all of the citizens who
spoke and opined that it’s important for the Board to hear from the citizens. She thanked the
Chair and CEO for allowing her to call the meeting as she did not have the power to do it on
her own. She commented that she requested the meeting be called as it’s been the policy of the
Board to increase economic development at the Airport, increase manufacturing, and be a hub
for job creation. She commented that the decision to change a revenue generating and job
creating building into a staging area for fuel trucks does not align with the Board’s stated policy.
She commented that the result will eliminate a source of supplemental income, reduce
manufacturing on Airport owned land, and eliminate 14 Charlotte County jobs. She commented
that the Board must address the matter to ensure other non-aeronautical commercial tenants can
feel safe investing in infrastructure at the Airport without fear that at the end of their lease the
Airport will strip it away. She commented that the Airport received almost $24 million in
CARES Act money to continue operations, replace lost revenue, and pay for capital
expenditures. She commented that there’s no reason to violate the stated Board policy and turn
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a viable income producing property into a non-income producing property. She commented that
there is no compelling justification to take an action that will directly cause the elimination of
14 Charlotte County jobs as it’s bad policy and will have a chilling effect on the Airport’s future
growth. She asked for the Board to direct Mr. Parish to renew the commercial lease with Gulf
Contours upon commercially reasonable terms, a regular lease term of two to four years, with
the option to renew. She commented that if there is a compelling reason why the Airport needs
that specific building then she suggests the Airport builds a spec building for Gulf Contours.
Commissioner Oliver motioned to renew the commercial lease with Gulf Contours upon
commercially reasonable terms with an option to renew. Motion failed for lack of a
second.
Meeting adjourned at 3:23 p.m.
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Meeting reconvened at 3:24 p.m.
Commissioner Coppola commented that she has probably known Mr. and Mrs. Goin the
longest, that she walked through his business years ago, that they seem to be very hardworking
people, and that she’d like to make some other accommodation for him whether it’s building a
building or finding one that is available. She commented that she’d be willing to listen to other
ideas on helping Mr. Goin in some other way as he’s been on the Airport for a long time even
though there have been some difficulties with paying rent and taxes in the past. Commissioner
Hancik commented that the Board has renewed the Goin’s existing lease twice under the same
offices as they were going to move or sell. He opined that if there was a different motion that
was made to extend the lease then there has to be a commitment that something has to happen.
He comments that the master plan has that area being cleared out and that he’s been in the
building. He opined that it’s a junk building and he’d tear it down to build a new maintenance
building somewhere else so there is still area to expand the fuel farm. He opined that with the
conflict and master plan, there needs to be a commitment from Gulf Contours that they’re going
to do something should there be a lease renewal considered by the Board. He commented that
someone suggested they look at the fire station that’s going to be vacated due to the new facility
on Burnt Store Road. He opined that it’s a sizable building with tall ceilings and commented
that he’s unsure as to what the County is going to do with it but it could be an opportunity. He
opined that the arguments and statements that have been made are all valid but the future still
needs to be looked at and a solution, not necessarily provided by the Airport, should be found
for Gulf Contours. He commented that the Airport has been looking at having Gulf Contours
move since 2017. Chair Herston inquired as to what alternate location Commissioner Hancik
spoke of. Commissioner Hancik commented that there is going to be a fire station vacated due
to the new Station Five on Burnt Store Road and that he’s unsure as to what the County has
planned for the building. Commissioner Hancik commented that his main concern is there has
to be a commitment from Gulf Contours that something has to happen should there be a lease
extension. He commented that the Board has been down this road twice before, that he did ask
for the Board to consider two workshops on the subject and that Gulf Contours elected not to
attend either workshop resulting in nothing being done. He commented that he can understand
the economic development portion of the matter but the Board still has to look at a permanent
solution to the Gulf Contours lease. He commented that the Gulf Contours lease was very
specific that there would be no more renewals as of August 31, 2021 and that he has not seen
any movement. Commissioner Andrews inquired as to how much more can be done as a
commitment must be made however previous commitments have been made and yet the
situation has not changed. Commissioner Hancik commented that he agrees and that the point
he’s trying to make is that the Board keeps coming back to this point when things expire. He
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opined that there has to be movement by Gulf Contours to get something done as the Board has
done the same thing for the last four years. Commissioner Andrews commented that there needs
to be concrete movement as the same thing keeps being repeated. He commented that the rent
history is not good. Commissioner Hancik commented that he has had other tenants come to
him to express that they’re unhappy that Gulf Contours doesn’t keep up on rent or tax payments
as they’re required to. Commissioner Andrews commented that the fact is the expiration date
was well known for a long time and inquired what can be done as commitments that were made
did not come to fruition. He opined that the Airport can’t keep going on this track and that he
doesn’t see a workable solution at this point. Commissioner Oliver commented that
Commissioner Hancik and Coppola mentioned that they would be open to alternate motions.
She asked that the Board not let their dislike of her terminate the 14 jobs and commented that
the Board is directly responsible as the lease expired and there’s nowhere for the company to
go. She commented that the Board has already directed Attorney Carr to proceed with eviction
proceedings once the lease expires and that she hopes the Board understands the ramifications
of the that action. She opined that the other four Board members have delegated Board policy
making to Staff, that the Board’s policy has to been to increase economic development, and that
the Board is now making an income generating piece of property non-income generating. She
commented that the income isn’t being replaced nor is a solution being found but instead the
Board is telling Mr. Goin to move his multimillion dollars’ worth of equipment. She commented
that the business is not an office that’s easy to move but instead a massive operation and that
she’d like someone to direct her to the part of the Master Plan that says the building will be
used as a staging area for fuel trucks. She opined that it’s not right to turn the income generating
property into a storage area and that she hopes the Board understands that. Commissioner
Hancik commented that if it wasn’t for this Emergency Meeting, the eviction process would
have taken place. He commented that the meeting was requested my Commissioner Oliver and
opined that she should offer a solution. Commissioner Oliver commented that she offered one
but could not receive a second. She commented that Commissioner Hancik has said he’s open
to other solutions and that she will second a motion if he makes one. She commented that Mr.
Parish is at the Airport full time and inquired if the Board would entertain directing him to find
a workable solution to preserve a spot for Gulf Contours while also meeting the Airports
business needs. Chair Herston commented that the Board has directed Staff to administratively
take care of the situation multiple times and that he’s heard Mr. Goin speak multiple times. He
commented that he does sympathize with Mr. Goin as he is a small business owner who has
lived through the death of his spouse, the economic crash of 2008, and through Covid, however
it is concerning that Mr. Goin keeps signing documents. He commented that Attorney Carr is
bound by the law and that all he can go by is what the agreement says and opined that this
matter shouldn’t be on a Board level at this point. He opined that the solution lies with Gulf
Contours as the Board has directed Staff to negotiate with Mr. Goin. He opined that it is Mr.
Goin’s job to find a solution, not the Board, even though he does sympathize with Mr. Goin as
a small business owner. Mr. Goin commented that two years ago he was well aware that Staff
wanted him out of the building although there was never a discussion as to what was going to
happen to the building. He commented that he began searching at that time for a new location
and that he did his due diligence however he found no easy fix. He commented that around the
time his last extension was signed covid occurred, that he doesn’t have an answer, and that he
welcomes the Board’s opinion for a solution. He commented that his retirement sits within his
business, that he’s asked prior for a solution and that he’ll continue to look for a location to
relocate. He commented that the Airport can receive grant money and that he cannot. Chair
Herston inquired as to what is different about Mr. Goin’s needs compared to a 10,000 square
foot building. Mr. Goin commented that the building location and ceiling height are different.
Chair Herston commented that industrial general or industrial light zoning has an allowed
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ceiling height of 60 feet. Mr. Goin commented that if Chair Herston can show him where those
buildings are located with 460 3 phase electricity running down the street, he’ll look at it. He
commented that he has not been directed to any buildings that match his needs nor has he been
able to find any. He commented that he’s been talking with a gentleman by the new Air Center
about the possibility of leasing a new building but it will take a year to build and he’s unsure if
he can afford it. He commented that his rent went from $4,000 a month to $6,000 per month
and opined that the Board is trying to force him out. Chair Herston inquired if the rent increase
was in writing. Attorney Carr commented that within the lease it says if you holdover past the
term, it raises your rent 1.5% and that it’s listed under the holdover provisions that were
previously pointed out to Mr. Goin. Mr. Goin opined that you have to be a lawyer to read the
lease and that he would make due diligence if he could find a buyer for the company that would
entertain a building or investment into it. He commented that he should have been retired a long
time ago but isn’t, that he’s currently at the point where he can’t live on social security, and that
in full diligence he would find a new operator for Gulf Contours but he cannot do that with a
lease termination in hand. Commissioner Oliver opined that there is not a compelling need for
the Airport to take over the building, that it is only convenient, and that there is a compelling
need to renew Gulf Contours lease. She asked that the Board consider extending the lease by
one year. Commissioner Oliver motioned to extend the Gulf Contours lease by one year.
Chair Herston opined that it is not up to the Board to tell Mr. Goin what to do but instead the
President of the company to make a proposal. Commissioner Oliver commented that she
understands and opined that it is beyond Gulf Contours purview as it’s a policy decision for the
Board. She commented that the Board’s policy is to increase economic development at the
Airport and that Staff is to implement that policy. She opined that Staff is doing the opposite of
the policy as they are reducing the amount of economic development at the Airport with their
action. She commented that there is no replacement value and therefore Staff is not adhering to
Board policy. Chair Herston opined that the economic growth of the fuel farm may expand the
Airports economic capabilities two to three years down the road and inquired if Commissioner
Oliver has considered that possibility. Commissioner Oliver commented that the Board is about
to put 14 people out of work and that she has a motion on the table to extend the lease for one
year. Attorney Carr requested Chair Herston call for a second to Commissioner Oliver’s motion.
Commissioner Hancik seconded the motion. Commissioner Coppola inquired what
guarantee the Board has if the one-year lease extension is granted. She commented that it’s her
understanding that the building is needed for the fuel farm to expand, which is the Airport’s
way of making money. She commented that she has been through the process of having her
husband’s small business relocated years ago so she is familiar with the process of having to
vacate a building. She inquired as to how Mr. Goin is going to motivate himself to find another
location when he’s saying he can’t move and opined that it seems like a no win situation on
both sides. Commissioner Oliver commented that she philosophically feels that the Airport
touts itself for being open for business and inquired if the Board can find a workable solution
to work with Mr. Goin. She commented that she understands there is history that she is very
unclear about as Ms. Desguin, the HR Manager, was involved in the initial lease negotiations
although she doesn’t understand why. Mr. Parish commented that Ms. Desguin was the Property
Manager prior to becoming the full time HR Manager. He commented that as the Airport has
grown, a full time HR Manager was needed, that it wasn’t needed prior, and that Ms. Desguin
has a background in property management. Chair Herston commented that Commissioner
Coppola’s question was what will happen at the end of the year. Commissioner Oliver
commented that her original motion was to allow Gulf Contours to stay indefinitely to solve the
problem as there’s no place in the master plan that she can find that specifically says the building
is to be replaced and taken off of revenue generating rules. Commissioner Coppola commented
that it has been her understanding that the building was to be used for the fuel farm. Chair
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Herston inquired if the answer to Commissioner Coppola’s question is for Gulf Contours to
stay indefinitely. Commissioner Oliver commented that the Airport philosophically says it’s
open for business and that a workable solution should be found. Commissioner Hancik
commented that there may be common ground which can be to extend the lease for one year
and that during that one-year period, Gulf Contours must come back with a proposal as to what
their plan is along with where they’re going to relocate to. Chair Herston opined that six months
is enough time to plan with the current situations at hand. Commissioner Andrews inquired if
the wall that was damaged by the fire has been repaired and commented that the wall was
modified in violation of the lease and code. Mr. Goin commented that wall has not been repaired
but it will be. He commented that he did not modify the wall and that the Airport’s contractors
did. He commented that when the building was put back together the Airport’s contractors put
the holes in the wall. He commented that the hole in the ceiling for the first vent fan was not
adequate, that the construction crews opened the wall, that he wanted the wall open, and that
the crews did the hard part. He commented that the hole was present during the final inspection.
He commented that he will fix the wall, that he has the insurance company involved, a valid
written estimate, and that he will not pay to put insulation in a wall that does not need it. He
commented that he will not put insulation in the wall just because it was there prior and that the
firewall will be installed. He commented that he is aware a dampener has to be installed along
with a seal around the dust collector pipes, which he is willing to install. Chair Herston
commented that the answer to Commissioner Andrews question is no. Mr. Goin commented
that the Airport’s contractors cut the hole in the wall. He commented that he asked the
contractors to put the hole in the wall, that he didn’t know whether it was approved or not, and
that the contractors cut the hole and framed it. Attorney Carr commented that Commissioner
Oliver made a motion to extend the lease for one year, Commissioner Hancik seconded it under
the perspective that it was a definite lease end after one year, that he is under the impression
from Commissioner Oliver’s comments that the lease would be indefinite and asked that
clarification be reached. Commissioner Oliver commented that her motion is for a one year
lease, that her preference is an indefinite term although her motion is for one year. Attorney
Carr inquired if Commissioner Oliver’s motion means that the lease will terminate at the end
of one year. Commissioner Oliver commented that she would like to leave it open for potential
renewal to return to the Board next year however if Commissioner Hancik would not second
that motion than she will make her motion for the lease not to be renewable. Attorney Carr
requested Commissioner Oliver make her motion one way and if it’s not seconded, make it the
other way. Commissioner Oliver commented that she’s looking for feedback from
Commissioner Hancik. Attorney Carr commented that Commissioner Oliver’s motion is on the
table however it has been stated differently so he’s looking for clarification on the original
motion. Commissioner Oliver commented that her original motion was to extend the lease for
a period of one year. Attorney Carr commented that it is his understanding that Commissioner
Hancik seconded that motion for a one-year hard termination date, that Commissioner Oliver
mentioned an indefinite term during discussion, and that he would like to ensure the motion is
clearly understood by all members of the Board. He commented that if Commissioner Oliver is
unwilling to accept the second with the concept that the extension is only for a one-year hard
termination than the motion should be restated. Commissioner Oliver commented that she will
not restate her motion. Commissioner Hancik withdrew his second. He commented that he
is withdrawing it based upon the indefinite term that has been discussed. Commissioner Oliver
commented that she was not restating her motion as she will accept a one-year extension with
a hard termination. Chair Herston opined that the motion should be withdrawn and restated.
Attorney Carr commented that there has been a withdrawal of the second based upon
Commissioner Oliver’s clarification. Commissioner Oliver clarified that her motion is to
extend the lease for a term of one year with a termination at the end of the period.
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Commissioner Hancik seconded. Commissioner Coppola commented that Mr. Goin will have
to vacate the property at the end of the year period and inquired as to what provisions Mr. Goin
would make to accomplish that task. Mr. Goin commented that it would be the same as what
he has been doing with no success. He commented that if he has success in the next year, he
will be happy to move wherever however if he is unsuccessful in the next year, he is unsure of
what he will do but he will try and give due diligence the entire time. Commissioner Coppola
commented that her perspective is that Mr. Goin has been told for several years that he needs
to vacate the building and yet he has not done anything. Commissioner Coppola confirmed with
Mr. Goin that he has looked at other places and inquired if there is no place to relocate to. Mr.
Goin commented that he spoke to Tiffin Motorhomes two weeks ago and that when covid hit
all discussions to purchase Gulf Contours stopped. He commented that the discussions to
purchase Gulf Contours has started again, that he spent two hours with Van Tiffin, there were
at least 10 other potential buyers, and that he’s had conversations about getting a new building.
He commented that he can move to Fort Myers or North Port but he would lose employees due
to the drive as most of his employees live in Port Charlotte. He commented that he will do all
he can and the Board can either believe him or not. Commissioner Andrews inquired as to how
many times the Board has heard the exact same conversation, even prior to covid. Mr. Goin
commented that he has only spoken to the Board in the past two years about the matter. Chair
Herston inquired if that was due to Staff addressing the matter. Mr. Goin commented that he
has never dealt with Staff and has never had a conversation with Mr. Parish. He commented
that a lease was delivered to his office and was written off of the internet. Attorney Carr
commented that the lease was not written off of the internet. Mr. Goin commented that the lease
was poor and that there was no discussion about the lease with anyone from Staff. Attorney
Carr inquired as to which lease Mr. Goin is referring to. Mr. Goin commented he’s referring to
the lease four years ago with a two year extension, that there was no discussion, and that
Commissioner Andrews came in a while ago once with Gary Quill to discuss an issue with back
rent. Attorney Carr commented that he and Ms. Desguin met with Mr. Goin about the original
lease, that Mr. Goin objected to the format of the lease and presented his objections to the Board
at that time prior to signing the lease. Mr. Goin commented that is correct. Attorney Carr
commented that there was plenty of discussion relative to the first lease. Mr. Goin inquired if
Attorney Carr is saying there was plenty of discussion four years ago. Attorney Carr commented
yes as he met with Mr. Goin personally onsite at Gulf Contours along with Ms. Desguin. Mr.
Goin commented that he only remembers Attorney Carr appearing two years ago. Attorney Carr
commented that Mr. Goin is incorrect. Commissioner Hancik commented that he brought the
same matter up for a Workshop in October 2020, which no one from Gulf Contours showed,
and he scheduled another Workshop for the same matter in February 2021, which again no one
from Gulf Contours showed. Mr. Goin commented that he was never informed of either
Workshop and that he would have attended if he had known. He commented that at Workshops,
the public is not supposed to have a chance to provide opinions as it is for discussion between
the Board. Commissioner Hancik commented that he will not argue on the matter as there’s
been enough of it already. Motion fails 4-1 with Commissioner Oliver voting yes.
7. Adjournment
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Meeting adjourned at 4:07 p.m.

___________________________________
Robert D. Hancik, Secretary/Treasurer

____________________________________
James W. Herston, Chair

CHARLOTTE COUNTY AIRPORT AUTHORITY
MINUTES OF REGULAR MEETING – SEPTEMBER 16, 2021 – 9:00 A.M.
5

1. Call to Order
2.

Invocation
Chair Herston gave the invocation.

10
3. Pledge of Allegiance
4. Roll Call
15

20

Present: Chair Herston; Commissioners Andrews, Coppola, Hancik and Oliver; Attorney
Hackett; CEO Parish; Mrs. Paglialunga; Mr. Laroche; Mr. Duncan; Mrs. Miller; Mr.
Hafenbreidel; Mr. Tourt; Mrs. Pardal; Ms. Pedigo; Mr. Mallard, and Mrs. Cauley. Others
present: Councilmember Miller; Commissioner Deutsch; Richard Pitz; Mark Kistler; Larry
McClure; Paul Piro; Jerry Goin; Janet Goin; Nicole Griffin; Jerry Paul; Mike Redeheaver;
others from the private sector, and a member of the press. Absent: Attorney Carr.
5. Citizen’s Input
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Jerry Goin – Owner of Gulf Contours, commented that he was present for the last Emergency
Meeting to request the Airport Authority grant him an extension on his lease, which was denied.
He commented that he has subsequently sent a letter to Chair Herston requesting the Board
rethink their position. He commented that he was previously unable to provide an assurance
that Gulf Contours would vacate the premises within one year. He commented that in the past
few weeks he has been presented options that were not available prior and requested the Board
reconsider their decision. He commented that he received a letter from his customer in Sarasota
County called Closet Tech in which he believes the letter was directed at not only his company
but also the Board. He read the letter which said the closet company is a family-owned company
that has operated for 18 years, that they have used Gulf Contours for the nine years, that Gulf
Contours has a unique product that makes them vital to Closet Tech, that if Gulf Contours has
to close to relocate than the supply stops, which stops their work, and that the Goin’s work hard
for their company. He requested that the Board renew the Gulf Contours lease and suggested
the Board consider building buildings that are available to companies like Gulf Contours to
promote small business expansion. He opined that the Board does not realize how unique of
location the Airport is due to the availability of 460 3 phase electricity and the amount of
available land. He requested the Board reconsider their decision.
Councilmember Miller – A member of the Punta Gorda City Council but speaking as a private
citizen, asked the Board to extend the lease with Gulf Contours for at least another year. He
commented that his comments will be from three different aspects. He commented that the
Goin’s have been a friend of his for many years, that they’re solid citizens of the community,
and have done a lot of things for the community in addition to Gulf Contours work. He opined
that Mr. Goin can sometimes be tough and stubborn in his dealings which can cause some
friction. He commented that Mr. Goin is honest and trustworthy and that he believes Mr. Goin
will do his best. He commented that he has been a customer of Gulf Contours when he had a
small kitchen and bathroom remodeling business, that his products are first class excellent, and
that he’s unsure if there are any better products in the area, which brings up a big issue for a lot
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of small businesses in Charlotte County and for Gulf Contours customers all over the country.
He commented that for those locally, there are little to no options to get this type of product.
He commented that if Gulf Contours leaves, those locally will eventually have to find someone
else however it will cost more due to the cost of transportation. He opined that Gulf Contours
is the most reasonable company around to use which means it will be much more costly for the
small businesses in the area. He commented that from the perspective of watching the Board
for the past two years and listening to the issues concerning Gulf Contours, he understands the
current business decisions but opined it’s very important for the community to keep Gulf
Contours at the Airport or close by. He commented that there are numerous good reasons to
extend the lease.
Mike Redeheaver - A resident of Punta Gorda and customer of Gulf Contours, commented
that Gulf Contours does good work and makes a good product. He commented that from what
he understands the Board would like Gulf Contours to vacate the building they’re in, Gulf
Contours is requesting a lease extension and that he is concerned that the Board’s action will
put 14 people out of work. He commented that it is not just 14 people effected as they have
spouses and children and that there are veterans and disabled within the 14 people. He
commented that Punta Gorda is big on veterans and inquired if the Board would like it on their
shoulders that they have put veterans and disabled people out of work. He inquired if there is a
pressing or demanding need for the building that must happen within the next year. He opined
that from what he has seen of the building, it needs to be torn down and that he wouldn’t want
to work in it. He requested the Board give Gulf Contours time to relocate to save the 14 jobs by
extending their lease.
Nicole Griffin – An employee of Gulf Contours, requested the Board extend the Gulf Contours
lease by another year. She commented that she has four kids, that Mr. Goin is a business and
family man, and that Mr. Goin has helped her a lot in the past six or seven years that she’s been
employed.
6. Additions and/or Deletions to the Agenda
Mr. Parish added Agenda item 14(e) Gulf Contours Lease.
7. Employee Service Recognition

35
Mr. Hafenbreidel presented Mr. Tourt with a Five Years of Service Award.
8. Consent Agenda
40

45

Commissioner Oliver pulled the Blackbird Aviation Group, LLC Lease. Commissioner
Andrews motioned to approve the modified Consent Agenda. Commissioner Coppola
seconded. Motion passed unanimously. Commissioner Oliver inquired if there were any
updates pertaining to Blackbird Aviation Group. She commented that the group has since
incorporated in Florida and list their principal place of business at 7355 Utilities Road, Unit D.
She commented that she’s looking for an update as to what is happening with the land. Mr.
Parish commented that they requested an office so they can begin doing business at the Airport.
He commented that last he spoke to them, which was two weeks ago, they have reduced their
acreage to ten acres, that they do not have a site plan, that they do not have a business plan, and
that they requested an office for a year to complete their business plan and hopefully start an
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MRO. Commissioner Andrews motioned to approve the Blackbird Aviation Group, LLC
Lease. Commissioner Hancik seconded. Motion passed unanimously.
9. Adopt Budget Resolution 2021-03
5
Mr. Parish commented that the Board approved the preliminary budget at the last meeting and
that the Resolution is presented and needs to be approved prior to approving the budget.
Commissioner Hancik motioned to adopt Resolution 2021-03 as presented. Commissioner
Coppola seconded. Motion passed unanimously.
10
10. Adopt FY 2021-22 Final Budget
Commissioner Hancik motioned to adopt FY 2021-22 final budget. Commissioner
Andrews seconded. Motion passed unanimously.
15
11. Secretary/Treasurer’s Report

20

Commissioner Hancik reported on revenue, expenses, and operating gain for year to date and
budget year to date. He commented that details of the Airport’s finances can be found at
www.FlyPGD.com within agenda items. Mr. Parish reported on accounts receivables and
commented that $70,000 of the balance is within 0-30 days, WorldWide Flight Services has
paid $10,000, and Lamar is paid in full. He commented that revenues are exceeding
expectations and expenses are slightly lower than expected. He commented that the balance
sheet continues to grow.

25
12. Liaison Reports
a) Punta Gorda City Council – Commissioner Hancik commented that the City is going
through some issue that have no relationship to the Airport.
30
b) Board of County Commissioners – Commissioner Andrews had no report.

35

40

45

c) Metropolitan Planning Organization/Economic Development – Chair Herston
commented that the MPO is holding a special meeting tomorrow at 3 PM in Murdock to
interview for the MPO Director position. He commented that the next MPO-AC meeting is
in Orlando in October. He commented that he is seeing a lot of activity around the Airport
pertaining to economic development and opined that it is interesting that a majority of the
individuals he’s been in discussion with are from out of State and trying to move their
business to the area. He commented that the Board of County Commissioners had a lengthy
Land Use meeting yesterday.
d) Community – Commissioner Coppola commented that she spoke about the Airport to a
new group called the Republican Liberty Caucus. She commented that the Women’s Club
is doing a Field of Hero’s event in which you can purchase a flag from the club and they
will fly it with your veteran or first responder’s name for an entire month at the Liberty
Veteran’s Church on Veterans Boulevard. She commented that Charlotte County is offering
free passport photos on Saturday, September 18th from 8 AM to 12 PM at the Justice Center
located on Marion Ave. He commented that the Women’s Club is a good group and
discussed the many different events they host each year.
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e) State Legislation – Commissioner Oliver commented that next week is Committee Week
so the legislators will be heading to Tallahassee. She commented that Mr. Parish will be in
Tallahassee for the Florida Airports Council (FAC) Legislative Fly-in on October 19th and
20th. She commented that she received information about the joint appropriations request
with the School Board for $3 million for a building for CTC and that she is confident the
details will be worked out. She commented that the next regularly scheduled Board Meeting
is the last meeting before the Legislative Delegation, so everything needs to be finalized
during that meeting. Mr. Parish commented that FAC is excited to get back to Tallahassee
as everything was virtual last year. He commented that most items on the agenda for FAC
are the same as last year with the biggest one being the work program. He commented that
FAC is concerned about PFAS and discussed the concerns related to PFAS. He commented
that there are many states working together to have legislation passed to exempt airports
from the cost of PFAS clean up. He commented that fuel taxes are always on the agenda.
Commissioner Coppola confirmed with Mr. Parish that PFAS is manmade and that they are
working on an alternate so that it is no longer required for use.
13. Attorney’s Report

20

25

Attorney Hackett commented that he’s pleased to be present on behalf of Attorney Carr and
that he does not have a specific report pertaining to ongoing legal activities. He commented
that he would be remiss if he did not note the passing of Judge Kenton Haymans as he was
a huge member of the Punta Gorda and Charlotte County legal community. He commented
that he was a member of the Farr Law Firm for over 30 years, appointed by Governor Chiles
as a County Court Judge around 1991, retired from the judiciary, and was a huge presence
in the legal community. He commented that his service is tomorrow at 2 PM at the First
United Methodist Church in Punta Gorda.
14. CEO’s Report

30

35

a) Development Update – Mr. Parish reported that the runway 4-22 rehabilitation and
reconstruction has kicked off as the grant was signed last week, that it’s a 100% grant from
the FAA, that it is a little over $14 million for the rehabilitation of the runway, and the
project includes wetland mitigation that is PFC funded. He commented that the T-hangars
and box hangars continue to be worked on and that Staff hopes to restart the project in
November as it was put on a 90-day pause to allow the supply chain to catch up. He
commented that the general aviation ramp and building are under construction and
Woodlawn Drive has been signed off on by the County to allow the transfer of property.

40

b) Marketing Update – Mrs. Miller commented that tomorrow the Charlotte Technical
College’s Airframe and Powerplant school grand reveal will take place, that it is an invite
only event as it is in a secure area, and that the TSA Pre-check mobile enrollment RV will
be coming back October 18th through 22nd.

45

c) Aviation Report – Mr. Mallard reported on passenger counts, fuel sales and gallons
pumped, aircraft ops, and hangar vacancies. He commented that service to Minneapolis
starts October 8th for both Allegiant and Sun Country Airlines, Allegiant beings Bentonville,
Arkansas service on November 17th, and Austin, Texas service on November 18th. Chair
Herston commented that June and July were record months for passenger counts.
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d) Rental Car Center Alternative Discussion – Mr. Parish commented that Staff asked a
consultant to do a quick study for alternatives for the rental car center and its expansion. He
discussed the two different alternative options that were presented to Staff (see attached).
He commented that the Board should keep in mind that the master plan enplanement
forecast is based upon FAA numbers and that Staff would like to explore options to get
ahead of the curve instead of behind it. He commented that the master plan states five acres
is needed for a quick turn facility and ready return lot, which the Airport has about three,
and an additional 12 acres is needed for storage, which is where the Airport is lacking. He
commented that there were numerous alternative options however the two presented are the
ones that seemed best. He opined that Alternative A would work better with transportation
drop-off and pickups, that it would require constant shuttling to the rental car center and
parking lots, and that the Airports fleet and Staffing will need to be increased, which can be
paid for by a transportation charge added to rental cars and an increase in the CFC. He
commented that a decision is not needed now and that Staff needs to review the alternative
options further to ensure they are accurate. He commented that he wanted to let the Board
know it’s being discussed as the Airport has almost outgrown the master plan. He
commented that the alternative options would allow building 207 to stay in place while
recapturing some of the current rental car center building, including two hangars, allowing
the six new hangars at the general aviation facility and the two current hangars to be
available for those interested. He commented that Staff is still working to see how the
options will affect future budgets, that he doesn’t want to do anything now as they’re trying
to see how the industry will shake out, and that this decision also involved Toro as
Enterprise could change to a model similar to Toro. He commented that Staff will continue
to refine the idea and bring it back to another meeting. Chair Herston inquired as to how big
the Pulsafeeder track is and if they own it. Mr. Parish commented that it’s about five acres
and that they own the building, but the land is a long-term land lease. Chair Herston inquired
what the possibility would be to approach Pulsafeeder to buy them out of their lease and
move them. Mr. Parish commented that there is some opportunity there although
Pulsafeeder is very happy where they are. He commented that the five acres behind the
building used to be in their lease however they gave that up. He commented that Staff can
talk to them however they are finally using the whole building again. Chair Herston
confirmed with Mr. Parish that this location is a smaller location for Pulsafeeder and not
their headquarters. Chair Herston commented that on the master plan projection chart, the
peek month of 2036 is based upon required FAA calculations and inquired if that number
could be swayed. Mr. Parish commented that it cannot and that the terminal area forecast
that shows growth is determined by the FAA. He commented that there is an opportunity
for Staff to go in and change the forecasted numbers however when attempted, the FAA
was not inclined to look at the data being presented. He commented that the Airport has
gone from zero growth to about 3.5% on their estimates, which is updated every year. He
commented that annual enplanements are very up and down and that the FAA looks at that
as something that is not stable, resulting in them providing a number. He commented that
Staff hoped those numbers would be exceeded and that they have been. Commissioner
Hancik commented that the consolidated rental car was discussed some time ago and opined
that now is the time to look at it. He opined that it’s important to keep in mind that all rental
cars go into the area with common use fuel tanks, maintenance areas, car wash bays and
back offices. Mr. Parish commented that it would combine both the quick turn facility that
is currently on the south side of the Airport and what is currently in the old hangar facility
into the rental car parking ready return, quick turn facility, back office, and potentially the
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windshield operation that’s located next to the Board Room. Commissioner Hancik
commented that the initial plan is to run a shuttle bus to the rental car center. Mr. Parish
commented that there has not been any conversations about that yet, that it would be a group
decision to run a consolidated shuttle, and opined that with the extreme differences in the
number of leases between companies, it will be easier for the Airport to run the shuttle and
have the rental car companies pay for it under a transportation fee. Commissioner Hancik
commented that most Airports have gone that direction due to growth. Mr. Parish
commented that the terminal will need to be expanded to the north and south in the next
eight to ten years, that the rental car center is something that can be looked at in the next
three to five years to help, and that he would like to have the planning documents in place
for when the time comes. Commissioner Hancik opined that the rental car centers are fairly
expensive although they do work. He inquired if anyone explored the option of expanding
the terminal by going into the parking lot and commented that he believes there was a
proposal at one time to do so. Mr. Parish commented that there was a proposal to put all of
the landside activities in the short-term parking lot and that Staff has not walked away from
the proposal however it’s not in the near term.
e) Gulf Contours – Mr. Parish commented that a letter was received from Gulf Contours
requesting a one-year extension of their lease with a guarantee that they would vacate the
building at the end of their lease. He commented that he has not presented anything to Gulf
Contours as he just received the information however he did send information to the Board
about leasing requirements and has since received concurrence from the Board to go ahead
and work on a one-year extension. He commented that he has talked to Attorney Hackett
and it has been decided that it would be best to wait until Attorney Carr has returned to help
draft the document. He commented that the FAA requires an indexing of leases, that the
CPI index will likely be chosen, which will be about a $300-$350 a month increase, as
opposed to the fair market value, which is about a $2,000 a month increase. He commented
that the document will be worked on to include language that the lease can be terminated
with a 30-day notice in case Mr. Goin finds somewhere to move his business prior to the
year extension and that the taxes will need to be paid at the end of the lease to ensure the
Airport is not responsible for the fees. He commented that he hopes to bring the signed lease
back to the Board next month.
15. Old Business
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a) State Lobbyist RFP Selection – Mr. Parish commented that the Board requested an RFP
be released for a State Lobbyist, that Staff was very successful in getting people interested,
and that the scoring matrix is presented as an average from each individual Board members
scores. Commissioner Oliver motioned to select Capital Access to enter into a written
contract for State Lobbyist services. She commented that Mr. Paul’s company has a
proven track record of success for the Airport and the community, that the Airport is putting
in a large ask this year, and that Capital Access has a proven track record to show they are
up to the challenge. Commissioner Hancik seconded. Commissioner Hancik commented
that the scoring was very close, and Mr. Paul has historically been the Airport’s Lobbyist
and offers a good price. Commissioner Andrews agreed with Commissioners Oliver and
Hancik. Motion passed unanimously.
16. New Business
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a) Annual Parking Passholder Rate – Mr. Parish commented that Staff cannot find another
Airport that offers an annual parking pass, that it has been in place for a number of years,
and that it started when the Airport had an empty long-term parking lot. He commented that
it was created to make revenue, that the idea of the pass was to encourage people to fly more
often, and that what is happening now is that it has turned into a long-term parking pass for
many months. He commented that there are over 100 people on the waiting list and that 100
passes are sold each year. He commented that it is significant income but is also
cumbersome due to it being used as a long-term parking pass where vehicles sit for a long
period of time. He commented that Staff would like to transition over the next year into
something that is more common such as a rewards program for frequent parkers. He
commented that Staff would like to increase the rate for the next year to cover some cost
and next year terminate or sunset the annual parking pass to move more towards a rewards
program. Commissioner Coppola inquired as to how much Staff would like to increase the
rate. Mr. Parish commented that it is desired to increase it from $1,000 per year to $1,600
per year. Commissioner Oliver inquired if there is any data as to how many of the 100
passholders are using the pass as long-term parking. Mr. Parish commented that the in and
out is not tracked although that it could be as there was a special system installed on the
parking lot for these passes. Mr. Parish opined that based upon the number of cars that Staff
see parked long-term, it’s about 50 percent of users that use it as a long-term parking pass.
Commissioner Oliver inquired if there are any other options than raising the rate 60% in
one year to restrict that occurring if that is what is causing the issues. Mr. Parish commented
that there is not currently a mechanism or way for the Airport to track how long a vehicle
is in the parking lot. He commented that if you park in the long-term lot all year it would
be $3,400, the monthly pass that is offered is $2,100 per year, and that Staff would like to
have the annual pass better align with the monthly cost. He commented that one reason the
access technology was changed for annual parkers was due to a large number of people
abusing the system by handing their parking pass off when it was a card or erasing the
expiration date and writing their own while telling Staff that their card was just not working.
He commented that there has been a lot of fraud and abuse of the system, that it is difficult
for Staff to continue to manage and opined that it is not a good financial decision to add
another Staff member to run a license plate reader daily. He opined that transitioning into a
rewards program is the way to go over the next year and that raising the rate now is what
Staff feels is the best decision for now. Commissioner Hancik inquired if the program is
worth having. Mr. Parish commented that it is not although it is something that customers
like. He commented that the program was shut down one year and the Board heard from a
lot of customers that resulted in it being reimplemented. Commissioner Hancik confirmed
with Mr. Parish that daily inventory is not taken in the parking lots. Mr. Parish commented
that Mrs. Pardal spends half of her time managing the parking lot and half of her time
managing the terminal. Mrs. Pardal commented that it is pretty comprehensive.
Commissioner Hancik opined that a rewards program would be a good marketing tool.
Commissioner Andrews motioned to approve the annual parking pass holder rate as
presented. Commissioner Coppola seconded. Commissioner Hancik inquired if it would
be better to leave the program the same until a rewards program can be put in place. Mr.
Parish opined that it does need to be indexed some as the rate hasn’t changed in multiple
years. Commissioner Oliver commented that she would be more inclined to go with some
sort of indexing but a 60% jump in one year seems like a lot and will be a shock for the
customers who are not abusing the system. Chair Herston inquired as to how the abuse is
handled. Mrs. Pardal commented that the annual parking program is a sticker on the
windshield, that people pass their vehicle off to other families and friends, and that there is
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abuse within the annual program also. She commented that the reason for the increase is to
make the program fall in line with the others, that there are monthly passholders who
purchase 12 months for $2,100, and that there are customers willing to pay a higher price.
She commented that $1,000 is significantly low and opined that the goal is to bring the
program more in line with other rates. She commented that there is no other Airport that
offers an annual pass program, that it is a good customer service feature, and that Staff
looked at getting rid of it again however it was assumed there would be rebuttal. She
commented that the rate increase was the alternative option to getting rid of the pass and
that the other option down the road is the rewards program. Motion passed 4-1 with
Commissioner Oliver voting no.
b) Proposed 2022 Meeting Schedule – Mr. Parish commented that it’s the time of year where
the meetings for next year need to be published and that a schedule has been presented that
is similar to the past two years. He commented that there’s a proposed 10 regular meetings
next year, a budget workshop, and that other workshops can be scheduled as needed. He
commented that March is the busiest month of the year and July is also busy, so they are
good months to miss a meeting. He commented that the County misses August.
Commissioner Oliver motioned to approve the 2022 schedule as presented.
Commissioner Coppola seconded. Motion passed unanimously.
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c) October Meeting – Mr. Parish commented that the October meeting falls on the day he
returns from his Tallahassee trip, the day prior to the day he leaves for Leadership Florida,
and the week after the Air Show. He commented that he was hoping to move the meeting
to another day but after reviewing the month’s schedule further, there is no good day to
move it. Commissioner Oliver confirmed with Mr. Parish that the meeting is still scheduled
for October 21st. Mr. Parish commented that there was a thought to cancel the meeting but
it is the last meeting to finalize the legislative ask. He commented that the request is $1.5
million from the Airport and $1.5 million from CTC in a joint request. He commented that
he has talked to Senator Albritton about the request and that it’s exciting for multiple
governments to work together. He commented that the request will help CTC expand, that
CTC will be over their current capacity shortly, and that they’ve already requested to put in
a couple of extra modular buildings next to their current building.
d) Beechcraft Ave Repair – Mr. Parish commented that Beechcraft Ave is in need of repair
so Staff has requested quotes to overlay the road. He commented that Sunland Paving has
provided a quote that is under $25,000 and that Staff may look at some leveling, removal
and replacement of asphalt. He opined that the cost will go in excess of the $25,000 once
the work beyond leveling some areas and overlaying are added. He commented that he
would like to add the extra work as he doesn’t want it to fail again in the near future. He
commented that he would like the Board to approve $35,000 not to exceed for the repair.
Commissioner Andrews motioned to allow CEO Parish to enter into an agreement for
repair of Beechcraft Ave in other miscellaneous road repairs around the Airport
campus with a not to exceed price of $35,000 as presented. Commissioner Coppola
seconded. Chair Herston inquired if the Airport owns the asphalt plant where Sunland
Paving is. Mr. Parish commented that Sunland tore down their asphalt plant and is buying
their asphalt from multiple sources now however the Airport owns the land they’re located
on. He commented that the Airport has had an ongoing contract with Sunland Paving for
pothole repair, that there was never an indexing price for asphalt, and that it has not been
used in a long time as the price of asphalt has increased since the agreement was created.
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He commented that Staff will look at creating another agreement and will review how the
County and City index their agreements. Motion passed unanimously.
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e) Air Center Hangar – Mr. Parish commented that Staff went out for a design-build contract
to build a hangar next to the new general aviation center, that the hangar will be managed
by the FBO for a use by itinerate and long-term users, and that the FBO Staff will be pulling
the planes in and out. He commented that the Airport does carry hangar keepers insurance
and that the Airport has an excellent Staff with hopes no issues with arise with moving the
planes in and out. He commented that in order to take the project to the next level of a
guaranteed maximum price (GMP), a fee has been negotiated for $152,390 to complete the
civil and architecture enough to provide a GMP. He presented a preliminary rendering of
the hangar (see attached). He commented that another hangar can be put next to the hangar
for another tenant that would build it himself and the spots to the east of that is where the
new A&P hangar can go in the future. Commissioner Hancik opined that it’s a good idea
for Staff to operate the building to make it available for transient and corporate customers.
He commented that he is concerned that someone may want to lease the hangar once the
building is completed, which defeats what is trying to be accomplished, and opined that it
may be better to build two hangars. Mr. Parish opined that there is a distinct possibility that
he will come back to the Board to build another hangar but he would like to receive the
GMP first. Commissioner Hancik inquired what would happen if someone approached Staff
to lease the building for something other than what it is intended for. Mr. Parish commented
that he would present the offer to the Board for a final decision although he would prefer
not to do that. Chair Herston inquired if what is presented is what will be moved forward
with if approved. Mr. Parish commented that they presented a few designs and that it will
be similar to the one presented in order to match the Air Center. Commissioner Hancik
motioned approve the design-build contract with OAK. Commissioner Andrews
seconded. Chair Herston inquired if on page 8 of the scope of work, Charlotte County
utilities can be removed as the Airport is the City of Punta Gorda with respect to utilities.
Mr. Parish commented that there is not currently a contract and that an AIA design-build
contract will be created from the proposal so he will need the ability to execute the contract.
Commissioner Hancik amended his motion to approve the design-build contract with
OAK and allow CEO Parish to execute the contract. Commissioner Andrews accepted
Commissioner Hancik’s amended motion. Motion passed unanimously.
f) Spec Building in Industrial Park / Design-Build – Mr. Parish commented that he has been
talking with developers about the opportunity to build spec space in the industrial park. He
presented the spots that he is considering placing spec buildings and discussed the common
size of current spec buildings being built (see attached). He commented that his goal is to
get something to a GMP stage, that he would like the Board’s opinion, and then approval
to go out for a design-build proposal based upon qualifications and the cost to get to the
GMP at 60%. He commented that after speaking with three different contractors he believes
the buildings can be built in the range of $4.5 million to $5 million each, that if they rent
for $12 per square foot the return would be between 8% and 10%, and that it is assuming a
5,000 square foot chunk with no build outs. He commented that the buildings would be
designed to be divided into 5,000 square foot pieces, that they would each have two
bathrooms and a front door, and that any interior buildouts would be negotiated. He
commented that he would like to release the project for design-build to receive pricing in
order to bring it back to the Board to determine if anything will be built. He commented
that the County struggles with high bay storage buildings. Chair Herston inquired if the

CCAA Minutes of Regular Meeting

5

10

15

20

25

30

35

40

45

10

September 16, 2021

buildings will mimic some work Benderson is doing. Mr. Parish commented that it will.
Commissioner Coppola confirmed with Mr. Parish that the buildings will be hurricane rated.
Commissioner Coppola inquired if that adds to the cost. Mr. Parish commented that it does
add significantly to the cost of building however it has to be completed. He commented that
he has discussed with contractors potentially adding a tilt-up to the building which would
add about $500,000 to the total building price but does have advantages. He commented
that the tilt-up would allow for less maintenance issues in the future. Commissioner Hancik
opined that the tilt-up is the way to go even though it will cost more. Chair Herston opined
that he does not like the corner of Cheney Road and Piper Road. Mr. Parish commented that
he agrees although he wanted to throw them in. Chair Herston inquired if there is a wetland
north of the racetrack. Mr. Parish commented that it is, that it was mitigated years ago, and
that there is discussion on that with the Water Management Agency and the Wetland
Mitigation Bank. He commented that it is a buildable site but it not an option for this due to
the site size. Chair Herston inquired as to why a mitigation bank is being considered if it
was mitigated years ago. Mr. Parish commented that the mitigation bank was paid for. He
commented that the area was originally the industrial park and that what you don’t see is
that the original design did not have Piper Road running through it. He commented that the
design was changed to allow for Piper Road, that it ran through the mitigation area, that the
Airport paid for the mitigation credits as part of the industrial park permit, and Piper Road
then used the credits, but it was never filled. He commented that a new permit will be needed
from the Water Management District, approval will be needed again from the Army Corps
of Engineers, that Staff has to find the credits, and that the bank has been sold a few times
since they were purchased. Chair Herston inquired if building east of the racetrack will
affect the parking. Mr. Parish commented that the racetrack does not lease that land. Chair
Herston commented that he thought it was used for overflow parking. Mr. Parish
commented that it used to be and that the racetrack’s lease is ending and going to fair market
value in a year and a half. He opined that he personally likes the four-building location as
it allows for more expansion, that it is a product that it’s not available in Charlotte County,
and something that is desperately needed. He commented that he cannot guarantee that it
will be fully rented on day one and that a broker may need to be hired to market the
buildings. Commissioner Hancik inquired if there was previously a proposed spec building.
Mr. Parish commented that there is one currently under construction that is the same design
as presented today. He commented that he would like to gather more information and bring
the matter back to the Board. Commissioner Hancik inquired if $12 per square foot is
current market. Mr. Parish commented that $12 is what it would need to be. Commissioner
Hancik inquired if the building could become a storage facility. Mr. Parish commented that
the Benderson developments include everything from high end used car dealerships to small
manufacturing at 5,000 square feet. He commented that a few years ago he wouldn’t have
suggested it due to lack of capital but now it would be the best use of the Airport’s current
capital situation while allowing a foot into commercial development. Commissioner Hancik
commented that a tilt-up will also be a more secure building. Mr. Parish commented that he
leans towards a tilt-up building as they’ve been successful for the Airport in the past. Chair
Herston commented that all of Benderson’s success is distribution and that the Airport also
has that. Mr. Parish opined that the Airport is in a good location for logistic companies.
Chair Herston inquired if the spots on Cheney Way are ready for pads. Mr. Parish
commented that all of the excess fill from a county project years ago was spread along
Cheney Way, that areas close to the entrance of Cheney Brothers is basically pad ready, and
the sites to the south would require about another foot or foot and half of fill to install
drainage. Commissioner Oliver motioned to authorize CEO Parish to move forward
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with a design-build proposal for the construction of spec buildings as presented.
Commissioner Coppola seconded. Motion passed unanimously.
17. Commissioner’s Comments
5
Commissioner Coppola opined that it was a great meeting.

10

Commissioner Hancik opined that it was a productive meeting and the solution with Gulf
Contours is a good one. Chair Herston confirmed with Mr. Parish that the Gulf Contours
proposal came forward from Mr. Goin.
Commissioner Andrews thanked everyone for attending.

15

20

Commissioner Oliver thanked everyone for a good meeting and commented that she’s very
happy with the result of the Gulf Contours issue. She commented that she was flying into the
Airport recently and noticed that the restroom in the baggage claim area did not have a changing
table when a mother was trying to change her child. She inquired if Staff could ensure every
bathroom within the terminal is equipped with a changing area. Mrs. Pardal commented that
there is a changing table in baggage claim within the family restroom and that every family
restroom in the terminal has a changing table. Commissioner Oliver inquired as to where the
family restroom is in baggage claim. Mrs. Pardal commented that it is right next to the men’s
and women’s restrooms.
Attorney Hackett thanked everyone for having him.

25
Commissioner Deutsch commented that the County is committed to support and work with the
Airport.
Chair Herston recognized members of the public.
30
18. Adjournment
Meeting adjourned at 10:44 a.m.
35
____________________________________
James W. Herston, Chair
40

___________________________________
Robert D. Hancik, Secretary/Treasurer

16. New Business
e. Air Center Hangar

Equipment Quotation

Quote Number: 12JUL21A
Date effective:

7/12/2021

Date expires:

10/31/2021

Customer: Punta Gorda Airport (PGD)
Address: Punta Gorda, Fla.
Address:
Contract: NASPO ValuePoint

Sales Contact: Mike Harrington

Name: Mr Benjamin Duke

Phone: 239-574-8765

Email: bduke@flypgd.com

Email: wirelessmikeh@gmail.com

Quantity

Part Number

Description

30 H92UCF9PW6AN

APX 900 7/800 MHZ MODEL 2 PORTABLE

30 QA00580AF

ADD: TDMA OPERATION

30 QA09006AC

ENH: ENHANCED NOISE SUPPRESSOR

30 QA04096AA

ENH: P25 TRUNKING

30 Q667BB
30 H885

Unit Price Extended Price
$1,165.81

$34,974.30

$328.50

$9,855.00

$0.00

$0.00

$781.10

$23,433.00

ADD: CLEAR & ADP ENCRYPT

$0.00

$0.00

ADD: 3Y ESSENTIAL SERVICE

$90.00

$2,700.00

Subtotal APX900

$2,365.41

$70,962.30

1 M36URS9PW1BN

APX1500 ENHANCED 7/800 MHZ

$1,141.72

$1,141.72

1 G335AW

ADD: ANT 1/4 WAVE 762-870 MHZ

$10.22

$10.22

1 GA01339AA

ENH: SW P25 TRUNKING

$781.10

$781.10

1 G831AD

ADD: SPKR 15W WATER RESISTANT

$43.80

$43.80

1 GA00580AA

ADD: TDMA OPERATION APX

$328.50

$328.50

1 G66BF

ADD: DASH MOUNT O2 APXM

$91.25

$91.25

1 G193AK

ADD: CLEAR & ADP ENCRYPT

$0.00

$0.00

1 W382

DESK MICROPHONE PADDLES

$123.37

$123.37

1 GA00804AA

ADD: APX O2 CONTROL HEAD

$359.16

$359.16

1 G91

ADD: CNTRL STATION PWR SUPPLY

$196.37

$196.37

1 W665

ADD: CONTROL STATION OPERATION

$51.10

$51.10

1 G24

ADD: 3Y ESSENTIAL SERVICE

$138.00

$138.00

$3,264.59

$3,264.59

$96.36

$2,890.80

$478.15

$1,434.45

$55.48

$665.76

Subtotal APX1500
30 PMMN4099CL
3 PMPN4284A
12 PMPN4174A

REMOTE SPEAKER MICROPHONE,3.5MM
CHARGER MULTI-UNIT 1 DISPLAY
CHGR DESKTOP SINGLE UNIT

31 SPECIAL

BULK PURCHASE DISCOUNT

-$250.00

-$7,750.00

31 INCENTIVE

PO BEFORE 10/31/21

-$125.00

-$3,875.00

10 TRADE-IN

PG AIRPORT 2021 TRADE-IN (10 UNITS)

-$1,250.00

-$12,500.00

Total Punta Gorda Airport

$55,092.90

NOTES SECTION
Note 1:

This quotation is provided to you for information purposes only and is not intended to be an offer or a binding proposal. If you wish to purchase the quoted products,
Motorola Solutions, Inc. ("Motorola") will be pleased to provide you with our standard terms and conditions of sale (which will include the capitalized provisions below),
or alternatively, receive your purchase order which will be acknowledged

Note 2:

Quotes are exclusive of all installation and programming charges (unless expressly stated) and all applicable taxes.

Note 3:

Unless otherwise stated, payment will be due within thirty days after invoice. Invoicing will occur concurrently with shipping.
MOTOROLA DISCLAIMS ALL OTHER WARRANTIES WITH RESPECT TO THE ORDERED PRODUCTS, EXPRESS OR
IMPLIED INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.
MOTOROLA'S TOTAL LIABILITY ARISING FROM THE ORDERED PRODUCTS WILL BE LIMITED TO THE PURCHASE
PRICE OF THE PRODUCTS WITH RESPECT TO WHICH LOSSES OR DAMAGES ARE CLAIMED. IN NO EVENT WILL
MOTOROLA BE LIABLE FOR INCIDENTAL OR CONSEQUENTIAL DAMAGES.

Note 4:

Shipping costs are included.

Note 5:

PG Airport 2021 Trade-in (Qty 10 P25 capable units) valid if PO received by 10/31/21.

Charlotte County Airport Authority
Punta Gorda Airport

Suggested Meeting Calendar (Revised 10/21/2021)
January 2022 through December 2022
Date

Time

Meeting Type

Thurs, January 20

9:00 a.m.

Regular Monthly Meeting

Thurs, February 17

9:00 a.m.

Regular Monthly Meeting

March

No Meeting

Thurs, April 21

9:00 a.m.

Regular Monthly Meeting

Thurs, May 19

9:00 a.m.

Regular Monthly Meeting

Thurs, June 16

9:00 a.m.

Regular Monthly Meeting

July

No Meeting

Thurs, August 4

9:00 a.m.

Budget Workshop

Thurs, August 18

9:00 a.m.

Regular Monthly Meeting with Budget Hearing

Thurs, September 15

9:00 a.m.

Regular Monthly Meeting with Budget Hearing

Thurs, October 20

9:00 a.m.

Regular Monthly Meeting

Thurs, November 17

9:00 a.m.

Regular Monthly Meeting

Thurs, December 15

9:00 a.m.

Regular Monthly Meeting

Regular Monthly
Meeting

Adjusted Monthly
Meeting

COLOR LEGEND:
Workshop

Budget
Workshop/Meeting

No Meeting
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Charlotte County Airport Authority
STATEMENTS OF REVENUE, EXPENSES
AND CHANGES IN NET POSITION (Income Statement)
For the Eleven Months Ending Tuesday, August 31, 2021

August
Actual
OPERATING REVENUES
Fuel and Oil Sales
Industrial and Commercial Park Leases
T Hangar Rentals and Tiedowns
Concessions, Vending and Fees
Airline Related Revenues
Advertising
Auto Parking
Car Rentals,Security & Fuel Fees
Concessions
Food & Beverage
Ground Handling Fuel
Ground Transportation
Terminal Use Fees
LEO Award
Sida Badging
Total Airline Related Revenues
Other Revenues
TOTAL OPERATING REVENUES
OPERATING EXPENSES
Salaries & Wages
Payroll Taxes & Retirement
Personnel Expenses
Cost of Fuel & Oil Sales
Advertising
Bank Charges
Dues & Subscriptions
Insurance
Legal & Professional
Licenses & Permits
Marketing & Promotional
Mowing
Postage
Repairs & Maintenance
Computer Maintenance & Expense
Supplies
Communications
Travel & Auto Allowance
Utilities
Security Expense
Airline Related Expense
TOTAL OPERATING EXPENSES
OPERATING GAIN (LOSS)
NON-OPERATING REVENUE & EXPENSES
Miscellaneous Revenues / (Expenses)
Other Financial Assistance-Cares Act
OPEB Post Retirement Benefit Accrual
Interest on Investments
Cost to Finance
Bank Fees
NET NON-OPERATING REVENUE & EXPENSES
GAIN OR (LOSS) BEFORE
CAPITAL CONTRIBUTIONS & DEPRECIATION
CAPITAL CONTRIBUTIONS
Capital Grants & Contributions
TOTAL CAPITAL CONTRIBUTIONS
INCREASE OR (DECREASE) IN
NET POSITION w/CONTRIBUTIONS
DEPRECIATION
Depreciation
TOTAL DEPRECIATION
INCREASE OR (DECREASE) IN
NET POSITION

Budget

YTD
Variance

Actual

Budget

Variance

$219,579
117,099
69,397
2,301

$161,426
119,712
64,213
1,620

$58,153
-2,613
5,184
681

$3,315,224
1,287,703
779,346
25,397

$2,628,612
1,316,827
709,374
17,820

$686,612
-29,124
69,972
7,577

7,515
306,717
347,373
11
46,229
12,694
4,377
14,869
8,480
3,755
752,020
14,054
$1,174,450

5,200
281,470
335,576
22
32,412
16,843
5,822
14,648
10,510
400
702,903
0
$1,049,874

2,315
25,247
11,797
-11
13,817
-4,149
-1,445
221
-2,030
3,355
49,117
14,054
$124,576

62,178
2,597,777
5,455,378
138
544,154
110,563
61,941
163,532
112,999
13,202
9,121,862
100,829
$14,630,361

57,200
2,370,113
4,301,893
186
434,819
132,628
53,292
161,128
119,341
4,400
7,635,000
0
$12,307,633

4,978
227,664
1,153,485
-48
109,335
-22,065
8,649
2,404
-6,342
8,802
1,486,862
100,829
$2,322,728

$238,084
58,441
85,579
99,828
7,420
4,353
4,590
42,663
7,827
409
35,039
2,112
521
90,266
17,351
26,564
4,071
6,840
40,070
1,682
150,158
$923,868
$250,582

$236,383
58,791
74,988
86,237
50
3,500
5,000
35,417
15,850
450
23,000
1,900
458
57,171
14,492
20,338
3,909
2,183
34,200
2,500
139,524
$816,341
$233,533

$1,701
-350
10,591
13,591
7,370
853
-410
7,246
-8,023
-41
12,039
212
63
33,095
2,859
6,226
162
4,657
5,870
-818
10,634
$107,527
$17,049

$2,661,387
625,717
888,415
1,675,810
8,297
56,666
59,816
487,875
249,967
4,727
137,938
17,092
957
580,410
162,122
205,219
46,715
12,699
386,629
31,730
1,487,979
$9,788,167
$4,842,194

$2,780,850
675,302
877,182
1,452,062
550
38,500
55,000
389,583
186,350
4,950
143,000
21,100
5,038
565,879
159,412
226,138
43,003
27,017
376,390
27,500
1,567,292
$9,622,098
$2,685,535

-$119,463
-49,585
11,233
223,748
7,747
18,166
4,816
98,292
63,617
-223
-5,062
-4,008
-4,081
14,531
2,710
-20,919
3,712
-14,318
10,239
4,230
-79,313
$166,069
$2,156,659

$316,031
970,377
-435
10,436
-9,878
-570
$1,285,961

$368,630
0
-537
16,500
-4,731
-575
$379,287

-$52,599
970,377
102
-6,064
-5,147
5
$906,674

$4,273,823
10,041,150
-4,787
88,747
-62,334
-7,573
$14,329,026

$4,502,642
0
-5,912
181,500
-52,040
-6,325
$4,619,865

-$228,819
10,041,150
1,125
-92,753
-10,294
-1,248
$9,709,161

$1,536,543

$612,820

$923,723

$19,171,220

$7,305,400

$11,865,820

466,514
$466,514

1,722,261
$1,722,261

-1,255,747
-$1,255,747

3,718,116
$3,718,116

13,243,805
$13,243,805

-9,525,689
-$9,525,689

$2,003,057

$2,335,081

-$332,024

$22,889,336

$20,549,205

$2,340,131

-317,180
-$317,180

-312,408
-$312,408

-4,772
-$4,772

-3,479,866
-$3,479,866

-3,436,488
-$3,436,488

-43,378
-$43,378

$1,685,877

$2,022,673

-$336,796

$19,409,470

$17,112,717

$2,296,753

10/6/2021
10:57 AM

Charlotte County Airport Authority
STATEMENT OF NET POSITION (Balance Sheet)
8/31/2021

ASSETS
CURRENT ASSETS
Cash and Cash Equivalents
Net Receivables
Inventories
Prepaid Expenses
TOTAL CURRENT ASSETS
CAPITAL ASSETS
Land
Buildings
CCAA Master Plan
Capital Improvements
Furniture, Fixtures and Equipment
Donated Surplus
Less: Accumulated Depreciation
Construction in Progress
TOTAL CAPITAL ASSETS, NET
DEFERRED OUTFLOWS OF RESOURCESPENSIONS
TOTAL ASSETS
LIABILITIES
CURRENT LIABILITES
Accounts and Contracts Payable
Accrued Expenses
Deferred Revenue
Client Deposits
TOTAL CURRENT LIABILITIES
LONG-TERM LIABILITIES
Estimated Liability for Compensated Absences
State Infrastructure Bank Loan
Net OPEB Obligation
Net Pension Liability
TOTAL LONG-TERM LIABILITIES
TOTAL LIABILITIES
DEFERRED INFLOWS OF RESOURCES-PENSIONS
NET POSITION
RESERVES
Non Catastrophic Exp Reserve
Contaminated/Pollutant Reserve
Insurance Escrow Reserve
Building Reserve
Parking Lot Reserve
Air Traffic/Navigation/Safety Reserve
Rental Car Improvement Reserve
T-Hangar Reserve
TOTAL RESERVES
Retained Earnings
NET PROFIT / LOSS
TOTAL NET POSITION
TOTAL LIABILITIES AND NET POSITION

$34,711,278
3,019,515
122,848
229,241
38,082,882
6,094,320
53,113,985
1,727,490
42,906,127
6,482,439
47,300
(54,284,668)
27,465,020
83,552,015
1,255,154
$122,890,051

$1,433,932
662,945
173,714
269,633
2,540,224
90,895
4,592,480
39,339
3,661,524
8,384,238
10,924,461
225,257
37,446
107,500
267,017
2,818,150
1,811,333
208,038
46,522
266,566
$5,562,571
86,768,286
19,409,475
111,740,332
$122,890,051
10/6/2021
11:01 AM
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C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – O C T O B E R 2021
PROJECT REPORT

In Development
CIP No.
TBD

Project Title
Spec Building

Solicitations
CIP No.
0114
N/A
0116

Project Title
Self-Serve Fuel Facility
Professional Engineering and Planning Services
Taxiway D Rehabilitation

Planning/Studies/Reports
CIP No.
Pro Services

Project Title
Rental Car Study

Design
CIP No.
0106
0113
0112
0095
0098

Project Title
New 50 x 50 Box Hangars – 5 Units
In-Line Baggage System
FBO Hangar
Roadway Network Improvements
Terminal Curbside Traffic Improvements

Bidding/Award/Grants
CIP No.

Project Title

Construction
CIP No.
0107
0092
0101
0106
0104
0104

Project Title
Runway 4-22 Rehabilitation / Reconstruction
Wetland Mitigation Phase 2 of 2
Construct Replacement Hangar for Building 207
T-hangar Development
New General Aviation Center P1– Civil Airside (Apron, Taxiway and Taxilanes)
New General Aviation Center P2 – New GA Terminal (Terminal, Parking and Access Road)

Closeout Phase
CIP No.
0096

Project Title
Woodlawn Relocation

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – O C T O B E R 2021
PROJECT REPORT

In Development
PROJECT TITLE
Spec Building in Industrial Park - CIP No. TBD

PROJECT DESCRIPTION
The RFQ is to be developed over the next few weeks. Updated information will be included in future reports.

PROJECT FUNDING
Description
Design and Construction

Estimated Cost
$4 to $5.0M

FAA

PROJECT SCHEDULE
Milestone Description
CCAA Board – Approve Proposal
Develop RFQ
Advertise RFQ
RFQ Received and Opened
CCAA Select Design-Builder
Phase 1 of 3
Conceptual Scope of Work Development
Phase 1 of 3
Conceptual Report
CCAA Board – Phase 2 Scope-FeeSchedule for Design, Permitting, Bidding
Phase 2 – Design/Permitting/Bidding
Phase 3 – CCAA Board – Approve GMP
Phase 3 – Construction

Completion
Date
9/16/21

Completed
✓

FDOT

PFC

CCAA
100%

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – O C T O B E R 2021
PROJECT REPORT

Solicitations
PROJECT TITLE
Self-Serve Fuel Facility - CIP No. 0114

PROJECT DESCRIPTION
This project will construct a new self-serve fueling facility at the new General Aviation Center Terminal. The project includes concrete pad,
fuel tank, fire extinguishers, eye wash station, signage, lighting, and air machine.

STATUS OF PROJECT
This project was advertised for construction bids on September 24, 2021. The pre-bid meeting was held on October 13, 2021. The bids are
scheduled to be opened on November 2, 2021. A contract with the successful bidder is planned to be presented to the CCAA for acceptance
and approval at the November 18, 2021, meeting.

PROJECT FUNDING
Description
Self-Serve Fuel Facility

Estimated Cost
$150,000

PGD/FAA/FDOT/PFC
TBD

PROJECT SCHEDULE
Milestone Description
Develop RFB Package
Advertise for Bids
Open Bids
CCAA Award Bid/Execute Contract
Pre-Construction Meeting
Issue NTP
Permitting
Construction

CONTRACTS
Completion
Date
Sep-21
Sep-21
11/2/21
Nov-21
Dec-21
Dec-21
Mar-22
Jul-22

Completed
9/24/21
9/24/21

Firm Name
Services Provided

Fee

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – O C T O B E R 2021
PROJECT REPORT

Solicitation
PROJECT TITLE
Professional Engineering and Planning Services

PROJECT DESCRIPTION
The current five (5) year continuing services contracts for professional engineering and planning services expires in August 2021. A new
solicitation will be advertised for the selection of engineering and planning consultants.

STATUS OF PROJECT
The RFQ was advertised on October 1, 2021. The pre-submittal meeting was conducted on October 12, 2021. The RFQ submittal packages
are due on November 1, 2021. The results of the selection committee review are planned to be presented to the CCAA at the November
Board meeting.

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – O C T O B E R 2021
PROJECT REPORT

Solicitations
PROJECT TITLE
Taxiway D Rehabilitation – CIP No. 0116

PROJECT DESCRIPTION
This project includes design for the construction necessary to rehabilitate Taxiway D. It is anticipated that the existing pavement will be
rehabilitated with a 2” mill and a 2” overlay (4,625 feet x 50 feet).

STATUS OF PROJECT
The scope of work, fee and schedule have been developed and will be presented to the CCAA for approval on October 21, 2021.

PROJECT FUNDING
Description
Design & Construction

Estimated Cost
$4,900,000

FAA

PROJECT SCHEDULE
Milestone Description
Advertise RFQ
RFQ Submittal Due Date
Selection Committee Review
CCAA Board – Select Consultant
Scope Development / Independent
Fee Estimate
Submit Grant Pre-Application
CCAA Board Meeting – Approve Scope
of Work-Fee-Schedule
Design
Advertise/Open Construction Bids
Submit Grant Application – Bid Based
Receive Grant Offer
CCAA Board Meeting – Accept Grant
Offer / Approve Construction Contract
Construction (includes mobilization)
Closeout

PFC
5%

PROJECT SKETCH
Completion
Date
08/06/21
09/07/21
09/09/21
09/16/21
10/08/21

Completed

10/15/21
10/21/21

✓

✓
✓
✓
✓
✓

May -22
May -22
Jun - 22
Aug/Sep 22
Sep 22
Mar-22
Apr-22

CONTRACTS
Firm Name
Services Provided
Kimley-Horn
Design Consultant
TBD
Construction

FDOT
90%

Fee
TBD
TBD

CCAA
5%

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – O C T O B E R 2021
PROJECT REPORT

Planning/Studies/Reports
PROJECT TITLE
Rental Car Study

PROJECT DESCRIPTION
This study will evaluate various options for the re-configuration of the rental car operations to a more consolidated operation. Two basic
options will be developed and evaluated. Option 1 will evaluate a consolidated facility within walking distance of the terminal. Option 2 will
evaluate a consolidated facility where busing/shuttling will be required.

STATUS OF PROJECT
The final version of the study was presented to the CCAA at the September 16, 2021 Board meeting for review and comment. Staff is
working to refine the concept and will bring it back to a future meeting.

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – O C T O B E R 2021
PROJECT REPORT

Design
PROJECT TITLE
New 50’ x 50’ Box Hangars – 5 Units - CIP No. 0106

PROJECT DESCRIPTION
This project includes design, permitting and construction services required to construct five new 50’ x 50’ aircraft box hangars located north
of the 600 series T-hangars. Once the design and permitting have been completed, a change order will be negotiated with the contractor
of the Building 207 Replacement Hangar and T-hangar projects.

STATUS OF PROJECT
The project is in the design phase. Concept drawings were submitted on March 3, 2021 and approved by Airport Staff on March 8, 2021. As
a result, the consultant will continue with the design process. Final plans and specifications are scheduled to be completed in November
2021.

PROJECT FUNDING
Description
Design and Permitting
Construction
Total

Estimated Cost
$75,130
TBD
TBD

FAA

Develop Scope, Fee, Schedule
CCAA Approve Scope of Work
Complete Design and Permitting
Negotiate Change Order
CCAA Change Order Approval
Construction
Closeout

PROJECT SKETCH
Completion
Date
02/03/21
02/18/21
Nov-21
Nov-21
Nov/Dec-21
TBD
TBD

Completed
✓
✓

CONTRACTS
Firm Name
Services Provided
AECOM
Engineering Design
TBD
Construction

PFC

CCAA
100%
100%

PROJECT SCHEDULE
Milestone Description

FDOT

Fee
$75,130

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – O C T O B E R 2021
PROJECT REPORT

Design
PROJECT TITLE
In-Line Baggage System - CIP No. 0113

PROJECT DESCRIPTION
This project provides design services for a new In-Line Baggage Handling System located at the south end of the commercial terminal
building as part of a future expansion. The design includes new expanded baggage screening and make-up areas and utilizes the current
version of the TSA guidelines and standards.

STATUS OF PROJECT
The project kick-off meeting was conducted on September 14, 2021. The consultant began work on the Pre-Design Phase.

PROJECT FUNDING
Description
Design

Estimated Cost
$825,303

PROJECT SCHEDULE
Milestone Description
TA Accept Scope of Work
TSA Review
TSA Grant Offer
CCAA Accept Grant and Approve
Consultant Agreement
Issue Notice to Proceed
Pre-Design Phase
Schematic Design Phase
Detailed Design Phase (Includes
30%, 70%, 100% submittals)
Bidding Phase
Construction

TSA
95%

PFC
5%

CONTRACTS
Completion
Date
Mar-21
Jun/Jul-21
07/29/21
08/19/21

Completed

09/03/21
12/21
2/22
9/22

✓

TBD
TBD

✓
✓
✓
✓

Firm Name
Services Provided
AECOM - Design

Fee
$825,303

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – O C T O B E R 2021
PROJECT REPORT

Design
PROJECT TITLE
FBO Hangar - CIP No. 0112

PROJECT DESCRIPTION
This design-build project will construct a new 12,000 square foot FBO Hangar and approximately 2,000 square feet of offices east of the
new General Aviation Terminal. Phase 1 is a Conceptual Design Report. Phase 2 is Design, Permitting and Bidding. Phase 3 is Construction.

STATUS OF PROJECT
Following the CCAA approval of the Phase 2 scope of work, fee and schedule, the contract with the Design-Builder (OAK) is in development
and expected to be completed in October. Design will begin in October 2021.

PROJECT FUNDING
Description
Design and Construction

Estimated Cost
$1.8 to $2.0M

FAA

PROJECT SCHEDULE
Milestone Description
Develop RFQ
Advertise RFQ
RFQ Received and Opened
CCAA Select Design-Builder
Phase 1 of 3
Conceptual Scope of Work Development
Phase 1 of 3
Conceptual Report
CCAA Board – Phase 2 Scope-FeeSchedule for Design, Permitting, Bidding
Phase 2 – Design/Permitting/Bidding
Phase 3 – CCAA Board – Approve GMP
Phase 3 – Construction

FDOT

PFC

CCAA
100%

CONTRACTS
Completion
Date
Mar-21
04/05/21
05/06/21
05/20/21
6/30/21

Completed

8/31/21

✓

09/16/21

✓

03/22
04/22
12/22

✓
✓
✓
✓
✓

Firm Name
Services Provided
Owen-Ames-Kimball
Design-Build Services
Phase 1 – Conceptual Report
Phase 2 – Design/Permitting/Bidding
Phase 3 - Construction

Fee

$21,909.50
$152,390
TBD

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – O C T O B E R 2021
PROJECT REPORT

Design
PROJECT TITLE
Roadway Network Improvements – CIP No. 0095

PROJECT DESCRIPTION
This project will construct; A right turn lane on Piper Road at Viking Avenue, one additional lane on Viking Avenue between Piper Road and
Golf Course Blvd. and one additional lane on Airport Road between Piper Road and Golf Course Blvd.

STATUS OF PROJECT
Additional design work is needed to address an existing force main on Piper Road that needs to be relocated. Details of that work are in
development and will be reported in future reports.

PROJECT FUNDING
Description
Design, Permitting, Bidding,
Construction Services, Closeout
Construction
Total

Estimated Cost
$78,990 Actual

FAA

$330,000
$578,990

Select Consultant
Develop Scope, Fee, Schedule
CCAA Approve Scope of Work
Issue Notice to Proceed
Submit FDOT Grant Application
Design and Permitting (100%)
FDOT SIS Funding Not Available
Utility Design Relocation
Finalize Bid Documents and
Advertise for Construction Bids
Begin Construction
End Construction
Closeout

PROJECT SKETCH
Completion
Date
05/17/18
05/17/18
05/17/18
05/29/18
7/8/19
10/23/19
08/20/20
Dec-21
TBD

Completed
✓
✓
✓
✓
✓
✓
✓

TBD
TBD
TBD

CONTRACTS
Firm Name
Services Provided
Southwest Engineering and Design
Engineering Design, Permitting, Bidding,
Construction Services, Closeout
TBD
Construction

PFC

100%

PROJECT SCHEDULE
Milestone Description

FDOT

Fee
$78,990

CCAA
100%

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – O C T O B E R 2021
PROJECT REPORT

Design
PROJECT TITLE
Terminal Curbside Traffic Improvements – CIP No. 0098

PROJECT DESCRIPTION
This project will add a fourth lane to the terminal curbside pick-up and drop-off lanes. It includes slight modifications to the short-term
parking lot. This project is planned to be constructed as part of the Roadway Network Improvements project.

STATUS OF PROJECT
This project is planned to be constructed in September 2021, when Runways 15-33 and 4-22 are closed for construction work.

PROJECT FUNDING
Description
Design, Permitting
Construction
Total

Estimated Cost
$34,600
$175,000
$234,600

FAA

Select Consultant & Approve Scope
and Fee
Issue Notice to Proceed
Submit FDOT Grant Application
Design and Permitting (100%)
FDOT SIS Funding Not Available
Finalize Bid Documents and
Advertise for Construction Bids
Begin Construction
End Construction
Closeout

PROJECT SKETCH
Completion
Date
08/02/18

Completed

08/10/18
7/8/19
10/28/19
08/20/20
TBD

✓
✓
✓
✓

✓

TBD
TBD
TBD

CONTRACTS
Firm Name
Services Provided
Southwest Engineering and Design
Engineering Design, Permitting
TBD
Construction

PFC
100%

PROJECT SCHEDULE
Milestone Description

FDOT

Fee
$34,600
TBD

CCAA
100%

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – O C T O B E R 2021
PROJECT REPORT

Construction
PROJECT TITLE
Runway 4-22 Rehabilitation / Reconstruction - CIP No. 0107

PROJECT DESCRIPTION
Rehabilitate the existing Runway 4-22 pavement, reconstruct applicable portions of the existing base and electrical improvements.

STATUS OF PROJECT
The pre-construction meeting will held on September 29, 2021. Phase 0 – Mobilization will be begin on October 11, 2021. Phase 1 –
Construction will begin in January 2022.

PROJECT FUNDING
Description

Estimated
Cost
$424,175
$14.9M
$15.3M

Design Only
Construction, Engineering, Inspection
Total

FAA
100%
100%

PROJECT SCHEDULE
Milestone Description
Select Consultant
Submit FAA & FDOT Pre
Application
(Design)
Develop Scope, Fee, Schedule
Complete IFE Process
Submit FAA & FDOT Application
(Design)
Secure FAA Funding
(Design)
Begin Design
Secure FAA RSA Grading Approval
End Design / Advertise for
Construction Bids
Submit FAA & FDOT Application
(Construction)
Secure FAA Funding
(Construction)
CEO Accept FAA Grant / Issue
Notice of Award
Mobilization
Begin Construction
End Construction

FDOT

PROJECT SKETCH
Completion
Date
08/02/18
11/01/19

Completed

Dec-19

✓

Jan-20

✓

08/12/20

✓

07/31/20
05//19/21
07/02/21

✓
✓
✓

08/03/21

✓

09/01/21

✓

09/01/21

✓

✓
✓

Dec-21
Jan-22
Dec-22

CONTRACTS
Firm Name
Services Provided
Kimley-Horn - Design and Construction
Inspection – In House
Wright Construction Group - Construction

Fee
$617,663
$185,000
$14.5M

PFC

CCAA

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – O C T O B E R 2021
PROJECT REPORT

Construction
PROJECT TITLE
Wetland Mitigation Phase 2 of 2 – CIP No. 0092

PROJECT DESCRIPTION
This is the second phase of wetland mitigation. This project will fill approximately 35 acres of existing wetlands within the airport
operations area. WL ID’s B2, B3, I, I1, I2, I3 and I4. This project also includes the purchase of required wetland mitigation credits. This
project was bid and will be constructed as part of the Runway 4-22 project

STATUS OF PROJECT
The pre-construction meeting was held on September 29, 2021. Phase 0 – Mobilization will be begin on October 11, 2021. Construction will
be scheduled upon receipt of the Southwest Water Management District permit.

PROJECT FUNDING
Description
Design
Construction
Wetland Mitigation

Estimated Cost
$141,327
$2.0M
TBD

FAA

Select Consultant
Develop Scope, Fee, Schedule
CCAA Approve Scope of Work
Advertise for Construction Bids
Issue Notice to Proceed
Permitting
Begin Construction
End Construction
Closeout

PROJECT SKETCH
Completion
Date
01/18/18
Mar-21
03/18/21
07/02/21
09/01/21
Feb-22
Feb-22
Dec-22
Jan-23

Completed
✓
✓
✓
✓
✓

CONTRACTS
Firm Name
Services Provided
EG Solutions, Inc. – Design, Permitting, Bidding,
Construction, Closeout
Wetland Mitigation Bank
Wetland Mitigation Fees
Wright Construction Group, Inc.
Construction

PFC

CCAA
100%
100%
100%

PROJECT SCHEDULE
Milestone Description

FDOT

Fee
$141,327
TBD
$1,941,033

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – O C T O B E R 2021
PROJECT REPORT

Construction
PROJECT TITLE
Construct Replacement Hangar for Building 207 – CIP No. 0101

PROJECT DESCRIPTION
This project consists of the construction of six (6) new replacement hangars for tenants located in Building 207, and four (4) additional
hangars (all 60’x60’). Building 207 will need to be demolished when the terminal access road is expanded to the north or if this area is
designated for expansion of rental car parking. The replacement hangars will be located west of the New GA Terminal Facility.

STATUS OF PROJECT
The agreement to “pause” the Notice to Proceed for 90 days will expire on November 3, 2021. As a result, a pre-construction meeting will
be conducted in November 2021, to set a formal Notice to Proceed date and begin the mobilization phase of the project.

PROJECT FUNDING
Description
Building 207 Replacement Hangar
Design and Construction
Total

Estimated Cost
$3.0M

FAA

Select Consultant
Develop Scope, Fee, Schedule
CCAA Approve Consultant Fee
Issue Notice to Proceed
Design and Permitting
Design Updates to Bid with THangars
Advertise for Construction Bids
Open Bids
CCAA Approve Bid/Execute
Contract
Notice to Proceed “Pause” Ends
Mobilization / Design (120 days)
Permitting (60 days)
Fabrication (60 days)
Construction (120 days)
Closeout

$3.0M

PROJECT SKETCH
Completion
Date
08/02/18
09/27/18
10/23/18
10/23/18
05/01/19
Feb 20

Completed

03/01/21
04/12/21
05/20/21

✓
✓
✓

✓
✓
✓
✓
✓
✓

11/03/21
03/03/22
05/03/22
07/03/22
11/03/22
Dec-22

CONTRACTS
Firm Name
Services Provided
AECOM
Engineering Design, Bidding, Construction Services,
Closeout
Stellar Development, Inc.
Construction

CFC

CCAA
100%

PROJECT SCHEDULE
Milestone Description

FDOT

Fee
$145,910

$2,836,041

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – O C T O B E R 2021
PROJECT REPORT

Construction
PROJECT TITLE
T-hangar Development – CIP No. 0106

PROJECT DESCRIPTION
This project includes design and permitting services for the preparation of construction plans and specifications for 24 aircraft T-hangar
units adjacent to the existing 600 series T-hangar units. Door openings are to be 42 feet wide, depth is to be 34 feet and door height is to
be 12 feet.

STATUS OF PROJECT
The agreement to “pause” the Notice to Proceed for 90 days will expire on November 3, 2021. As a result, a pre-construction meeting will
be conducted in November 2021, to set a formal Notice to Proceed date and begin the mobilization phase of the project.

PROJECT FUNDING
Description
T-Hangars
Design and Construction

Estimated Cost
$3.4M
Total

FAA

$3.4M

CCAA Request Project
Develop Scope, Fee, Schedule
CCAA Approve Scope of Work
Issue Notice to Proceed
50% / 60% Design
Secure FDOT SIB Loan
Design Updates to Bid with 207
Advertise for Construction Bids
Open Bids
CCAA Approve Bid/Execute
Contract
Notice to Proceed “Pause” Ends
Mobilization / Design (120 days)
Permitting (60 days)
Fabrication (60 days)
30 Day Lag Time for 207
Construction (120 days)
Closeout

PROJECT SKETCH
Completion
Date
05/16/19
06/13/19
06/20/19
06/20/19
10/31/19
Jul-20
Feb 20
03/01/21
04/12/21
05/20/21

Completed
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓

11/03/21
03/03/22
05/03/22
07/03/22
08/03/22
12/03/22
Jan-23

CONTRACTS
Firm Name
Services Provided
AECOM
Engineering Design
Stellar Development, Inc
Construction

PFC

CCAA
100%

PROJECT SCHEDULE
Milestone Description

FDOT

Fee
$110,589
$3,242,879

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – O C T O B E R 2021
PROJECT REPORT

Construction
PROJECT TITLE
New General Aviation Center P1 – Civil Airside (Apron, Taxiways and Taxilanes) – CIP No. 0104

PROJECT DESCRIPTION
This project consists of the design, permitting and construction of a new General Aviation Center Facility on the north side of the Airport,
east of the 600 series T-hangars. This phase of the project includes Apron, Taxiway and Taxilane improvements.

STATUS OF PROJECT
Construction continues with limerock base placement. Asphalt paving will begin in late October or early November 2021. Construction is
scheduled to be substantially completed at the end in December 2021.

PROJECT FUNDING
Description
Design
Apron, Taxilane, Taxiway
Construction and Engineering

Estimated Cost
$0.6M
$8.7M
Total

FAA
$6.0M

Select Consultant
Develop Scope, Fee, Schedule
CCAA Accept FDOT Funding &
Approve Consultant Fee
Secure FDOT Funding
Submit FAA Grant Pre-Application
Issue Notice to Proceed
Stakeholder Presentation
Design
Advertise for Construction Bids
Canceled – No FAA Funding
Submit FDOT SIB Loan Application
Submit FDOT SIS Grant Application
Advertise for Construction Bids
Apron, Taxiways
Secure FAA Grant
Begin Construction
End Construction
Closeout

$1.2M Special Legislation
FDOT SIB Loan (TBD)

$9.3M

PROJECT SCHEDULE
Milestone Description

FDOT

PROJECT SKETCH
Completion
Date
08/16/18
10/17/18
10/23/18

Completed

10/30/18
11/02/18
11/05/18
12/13/18
05/01/19
05/07/19

✓
✓
✓
✓
✓
✓

06/19/19
12/30/19
01/31/20

✓
✓
✓

06/17/20
Nov-20
Dec-21
Jan-22

✓
✓

✓
✓
✓

CONTRACTS
Firm Name
Services Provided
Michael Baker International, Inc.
Engineering Design, Permitting, Bidding,
Construction Services, Closeout
Ajax Paving Industries
Construction

Fee
$1,088,435

$8,190,868

PFC

CCAA
100%
$1.5M

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – O C T O B E R 2021
PROJECT REPORT

Construction
PROJECT TITLE
New General Aviation Center P2 – New GA Terminal (Terminal, Parking and Access Road) - CIP No. 0104

PROJECT DESCRIPTION
This project consists of the design, permitting and construction of a new General Aviation Center Facility on the north side of the Airport,
east of the 600 series T-hangars. The phase of the project includes GA Terminal, Café, Parking, and Access Road.

STATUS OF PROJECT
Work has begun on installation of roof trusses. Work continues on some underground utilities. Construction is scheduled to be completed
in February or March of 2022.

PROJECT FUNDING
Description
Terminal, Café, Parking Lot, Access
Construction and Engineering
Total

Estimated Cost
$7.0M

FDOT
$1.0 M – FDOT Existing PTGA
$2.5 M – FDOT SIB Loan (paid back from future FDOT PTGA)

$7.0M

PROJECT SCHEDULE
Milestone Description
Select Consultant
Develop Scope, Fee, Schedule
CCAA Accept FDOT Funding &
Approve Consultant Fee
Secure FDOT Funding
Submit FAA Grant Pre-Application
Issue Notice to Proceed
Stakeholder Presentation
Design
Advertise for Construction Bids
Canceled – No FAA Funding
Submit FDOT SIB Loan Application
Submit FDOT SIS Grant Application
Secure FDOT SIB Loan
Results of SIS Funding
Advertise for Construction Bids
Open Construction Bids
CCAA Approve Construction
Contract
Mobilization and Submittals
Begin Construction – Field
End Construction
Closeout

PROJECT SKETCH
Completion
Date
08/16/18
10/17/18
10/23/18

Completed

10/30/18
11/02/18
11/05/18
12/13/18
05/01/19
05/07/19
05/17/19
06/19/19
12/30/19
Jul-20
Aug-20
08/17/20
9/30/20
10/15/20

✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
No Funding
✓
✓
✓

Jan-21
03/29/21
Feb/Mar-22
Apr/May-22

✓
✓

✓
✓
✓

CONTRACTS
Firm Name
Services Provided
Avcon
Independent Fee Estimate
Michael Baker International, Inc.
Engineering Design, Permitting, Bidding,
Construction Services, Closeout
Johnson – Laux
Construction

Fee
$1,300
$588,541

$6,367,229

CCAA
$3.5M

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – O C T O B E R 2021
PROJECT REPORT

Closeout
PROJECT TITLE
Woodlawn Relocation – CIP No. 0096

PROJECT DESCRIPTION
Woodlawn Drive will be re-aligned to be outside the limits of the new Runway Protection Zone (RPZ) on the south end of Runway 33 once it
is extended to the south. One wetland will be mitigated as part of the re-alignment.

STATUS OF PROJECT
The Airport, Legal Counsel and the County Attorney’s office are coordinating the property exchanges per the interlocal agreement.
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M ARKETING & C OMMUNICATIONS R EPORT | S EPTEMBER 2021
PGD BUZZ
& E-News

BUZZ e-news, blog page & news releases:
• TSA PreCheck Enrollment Coming in October 9/29/21
• PGD’s Supply Drive for United Way – 9/28/21
• Photo Op Spot – Partnership with Charlotte
Arts – 9/9/21
• PGD Awarded FAA Grant for 4/22 – 9/3/21
Tenant Touchdown BUZZ editions included:
• Air Show Tickets Ready for Pickup – 9/23/21

News & Media
Coverage

• September’s local news featured CTC’s
Aviation Maintenance School Grand
Reveal, new photo op spot, WWII Vets
take Dream Flights, TSA PreCheck Mobile
Enrollment, Gulf Contours lease, Air Show
• Continued to receive great coverage on
NBC-2 and ABC-7 with the weather tower
camera
• Summary of September News Coverage
• September news reached 100 million
people with estimated advertising value at
$820K

FlyPGD.com
Website Reach

• 68K total web page views in September, compared with 77K in August

PGDAviEx.com
Website Reach

• 493 total web page views in September
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Google Business/
Search Engine

• 464K total searches on Google last month, with 779K total Google listings shown

Facebook

• Facebook Likes reached 5,457
by end of September, and
organic posts’ reaches ranged
from 3K to 19K
• Facebook posts with the most
reactions/engagement were
construction on The Junction
bar at the Bailey Terminal,
PGD Air Center, FAA Grant for
4-22, job postings, employee
recognition, CTC Grand Reveal

Facebook
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Twitter

Terminal Updates

•
•
•

Passenger Amenities: continued receiving positive feedback
for new photo op spot, K-9 Comfort Crew, Food Trucks, Snack
Shack, LED entrance sign, etc.
Flybrary: Friends of the Punta Gorda Library and Library
Supervisor brought 125 books in September, supplemented
by additional public donations
Current Advertisers: CCSO, Peace River Gardens, Wink TV,
City of Punta Gorda, Seminole Casino Hotel, Babcock Ranch,
CD Real Estate, City of Ft Myers CRA, Florida Weekly, Rum Bay/Palm Island Resort, Laser
Lounge Spa, Lennar/Heritage Landing, Five Guys Burgers & Fries, Tropical Smoothie Café,
Waterman Broadcasting/NBC-2, Westchester Gold & Diamonds, Wellen Park, Harpoon
Harry's, Captain’s Table, Laishley Crab House
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Advertising &
Marketing

Events & Outreach

• MSP Digital: continued targeted display ads in
Minneapolis delivered over 200K impressions (at
left) and 221 clicks in September, co-op funding
from Charlotte County VCB
• Google Ad Words: Increased awareness of
www.PGDAviEx.com with 84 clicks and 1.9K
impressions in September
• Suncoast Media: Charlotte Sun digital featured 50+
Destinations and link to new interactive
destinations map, delivered 50K impressions
• Community Guides: Charlotte County Chamber,
Englewood Chamber, Punta Gorda Chamber and
Tourism Bureau’s Adventure Journal

Outreach:
• CTC A&P Program “Grand Reveal” – 9/17/21
• Various meetings/outreach (James &/or
Kaley): Charlotte County Chamber, Punta
Gorda Chamber, Tourism Development
Council, Economic Development, United Way
Future Events:
• Charlotte County Chamber Lunch – 10/1/21
• Florida International Air Show – 10/16/21 10/17/21
• TSA PreCheck Enrollment – 10/18/21 –
10/22/21
• Jr Leadership Charlotte Tour – 11/1/21
• Punta Gorda Chamber Lunch – 11/3/21
• Chamber Christmas Parade – 12/11/21

Charlotte County Airport Authority
Total Passengers CY 2015 through CY 2021
250,000

200,000

CY 21
CY 20
CY 19

150,000

CY 18
CY 17
CY 16
CY 15

100,000

50,000

0
January

January
February
March
April
May
June
July
August
September
October
November
December
TOTALS

February

March

Total Passengers per year
CY 07
CY 08
CY 09
CY 10
29,152
9,587
17,283
31,788
9,995
21,991
40,599
15,013
28,534
13,751
19,390
7,759
6,629
9,521
8,238
9,190
10,262
7,652
8,326
5,547
4,830
8,258
7,606
1,077
13,411
17,571
15,180
7,305
19,341
31,763
15180 109,921 129,025 182,423

April

CY 11
29,628
34,072
44,449
36,394
13,685
14,130
16,292
12,942
9,409
17,783
27,164
35,678
291,626

May

CY 12
33,988
38,695
26,630
9,343
7,486
10,382
18,652
14,131
10,871
11,690
16,720
20,769
219,357

June

CY 13
19,225
20,939
33,779
28,203
28,479
31,915
32,888
22,377
10,559
15,433
39,040
50,774
333,611

CY 14
47,091
56,001
76,917
71,894
51,752
52,167
53,826
38,744
26,423
37,083
53,126
63,051
628,075

July

CY 15
58,948
66,254
93,171
74,994
65,759
78,276
85,468
60,240
38,693
62,355
71,025
81,289
836,472

August

CY 16
76,538
91,130
121,695
98,101
87,352
98,430
106,142
81,800
64,226
89,084
96,188
107,617
1,118,303

September

CY 17
105,188
109,866
141,802
120,764
97,304
108,502
116,799
88,678
51,836
114,113
110,097
128,388
1,293,337

CY 18
122,901
140,076
192,947
147,871
118,050
135,860
145,426
111,335
74,068
129,086
128,121
131,423
1,577,164

October

November

December

CY 19
CY 20
CY 21
129,315
154,805
98,826
148,118
200,550
128,983
221,326
151,783
181,947
172,893
12,030
125,304
122,555
63,314
97,008
134,598
93,767
141,728
146,788
91,437
161,248
98,060
60,506
98,296
57,069
53,355
73,000
117,484
104,770
130,623
95,706
166,087
107,658
1,644,916 1,189,681 1,106,340
Overall total: 10,675,431

Charlotte County Airport Authority
Avgas Gallons Sold, FY2020 VS FY2021
15,207

16,000

14,246
14,000

12,921

13,066

13,876

11,957

12,000
10,000
8,000

FY20

6,000

FY21

4,000
2,000
‐

July

August

September

Charlotte County Airport Authority
Jet A Gallons Sold, FY2020 VS FY2021
40,000

36,078
33,882

35,000

31,547

30,000

31,537
26,937

25,000

22,356

20,000

FY20

15,000

FY21

10,000
5,000
0

July

August

September

Charlotte County Airport Authority
Airline Gallons Pumped, FY2020 VS FY2021
1,200,000

994,866

1,000,000

848,288
800,000

668,690 693,160

600,000

411,279

473,847

400,000
200,000
‐

July

August

September

FY20
FY21

Operations Reported By Tower
Air Carrier
AirTaxi
GA
Military
Total
Hangars
600 Series
200 Series

119
98

July
891
53
5270
78
6292

August
642
56
5426
63
6187

September
498
52
5578
39
6167

1
2

1
0

1
1

Cities Served
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27

Albany, NY
Allentown (Lehigh Valley), PA
Appleton/Green Bay, WI
Asheville, NC
Austin, TX*
Baltimore, MD/Washington D.C.*
Belleville, IL/St. Louis, MO
Bentonville, AR*
Cedar Rapids, IA
Charleston, SC *
Chicago (Midway), IL*
Cincinnati, OH
Cleveland, OH
Columbus (Rickenbacker), OH
Concord/Charlotte, NC
Dayton, OH *
Des Moines, IA
Elmira, NY *
Flint, MI
Fort Wayne, IN
Grand Rapids, MI
Harrisburg, PA
Houston (Hobby), TX
Huntington, WV
Indianapolis, IN
Kansas City, MO
Knoxville, TN

28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54

Allegiant Service

Lexington, KY
Louisville, KY
Minneapolis-St. Paul, MN
Moline (Quad Cities), IL *
Nashville, TN
Niagara Falls/Buffalo, NY
Norfolk, VA*
Omaha, NB *
Peoria, IL
Pittsburg, PA
Plattsburg, NY*
Portsmouth, NH
Providence, RI
Raleigh/Durham, NC
Rapid City, SD *
Richmond, VA *
Rochester, NY *
Rockford, IL
Saint Cloud, MN *
Sioux Falls, SD *
Southbend, IN
Springfield, IL
Springfield/Branson, MO
Stewart/Newburgh, NY
Syracuse, NY *
Toledo, OH
Traverse City, MI *

Sun Country Service
* Seasonal City

CHARLOTTE COUNTY AIRPORT AUTHORITY
RESOLUTION 2021-04
Opposing modification of Chapter 2011-263, Laws of Florida
CCAA Board Members current structure, elective process,
and geographical representation without full and fair public
notice and open hearing followed by a transparent legislative
process and then APPROVED by a majority of the voters of
Charlotte County by referendum during a general election
WHEREAS, Chapter 2011-263 establishes the Charlotte County Airport Authority
(hereinafter CCAA) as an independent special district pursuant to Chapter 189 of Florida Statutes,
to provide the management, operation, maintenance, planning and development of the airports,
commerce parks, facilities or real estate owned, operated, or managed by the Charlotte County
Airport Authority; and
WHEREAS, Chapter 2011-263 establishes the CCAA as a single member district political
body such that each of the CCAA’s five members are required to reside in the geographical district
from which the candidate seeks office; and
WHEREAS, Chapter 2011-263 requires the five member districts be identical to the
geographical district boundaries of the Charlotte County Board of County Commissioners
(CCBCC); and
WHEREAS, on September 14, 2021 the CCBCC adopted by unanimous vote the CCBCC
2022 Legislative Agenda Item Policy Request of “maintaining the current structure, elective
process and representation process of the Charlotte County Airport Authority.”; and
WHEREAS, the CCAA interacts with the Charlotte County School Board (CCSB) which
has the identical district geographical boundaries; and
WHEREAS, the CCAA has worked in unity with CCSB to bring a FAA-certified Aviation
Maintenance Technician School to Punta Gorda Airport, and is assisting with and developing and
implementing plans for further expansion; and
WHEREAS, CCAA impacts all Charlotte County intracounty commerce, intrastate
commerce and interstate commerce as home to 217 leased T-Hangars, dozens of aviation and nonaviation businesses providing approximately 500 on-airport jobs and $1.275 billion in regional
annual economic impact according the FDOT’s 2018 Statewide Aviation Economic Impact Study;
and the Punta Gorda Airport had 79,405 takeoffs and landings in 2020, including 10,424 air carrier
operations, 1,363 air taxi operations, 66,827 general aviation operations; and
WHEREAS, the CCAA served nearly 1.2 million Allegiant passengers from more than 45
U.S. destinations in 2020 that reside and travel throughout Charlotte County; and
WHEREAS, the CCAA employs nearly 100 employees who reside throughout Charlotte
County and southwest Florida, earned $2.6 million in operating gain at a 20% margin in 2020, has
approximately $25 million in cash reserves, and is considered by all measures and standards one of
the most successful airport operations in Florida if not the United States; and
WHEREAS, the CCAA has an FAA-approved Airport Master Plan with nearly $200 million
in capital improvements planned over the next 15 years that benefit citizens in all parts of Charlotte
County; and
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WHEREAS, all known Florida municipal, county, state, and federal representatives are single
member districts; and
WHEREAS, single-member districts:
 provide voters with strong constituency representation because each voter has a single,
easily identifiable, district representative;
 encourage constituency service by providing voters with an easily identifiable
'ombudsman';
 maximize accountability because of a single representative;
 ensure geographic representation;
 ensures diversity of representation; and
WHEREAS, the CCAA believes that it is in the best interest of the citizens of Charlotte
County that it remains as it is currently structured to prevent geographical concentration of
representation that would imbalance the future of CCAA operations; and
WHEREAS, no input was sought from the CCAA Board or Administration as to any need
to change the current single member district structure; and
WHEREAS, no rationale was provided to CCAA Board or Administration as to the reason
for modifying Chapter 2011-263, the CCAA enabling legislation.
NOW THEREFORE, the Charlotte County Airport Authority does hereby resolve that:
1. The Charlotte County Airport Authority’s member’s geographical district representations
should remain identical to the Charlotte County Commission districts and the Charlotte
County School Board member’s districts to facilitate and perpetuate the highly successful
cooperation between the Charlotte County governmental units.
2. The Charlotte County Airport Authority’s current member structure, elective process, and
geographical representation as set forth in its enabling legislation, Chapter 2011-263,
provides citizens Charlotte County equality of representation and should not be modified
to create an opportunity for imbalanced geographic representation and thereby deprive
equality of representation.
3. The Charlotte County Airport Authority opposes any change to its current member
structure, elective process, and geographical representation as set forth in Chapter 2011263, Laws of Florida without full and fair public notice and open hearing followed by a
transparent legislative process and then APPROVED by a majority of the voters of
Charlotte County by referendum during a general election.

DULY ADOPTED this ____ day of _______, 2021.
CHARLOTTE COUNTY AIRPORT AUTHORITY
By:________________________________
James W. Herston, Chair
ATTEST:
________________________________________
Robert D. Hancik, Secretary/Treasurer
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Steven D. Gant, MAI, CCIM
State-Certified General Real Estate Appraiser RZ2312

John H. McQueen, MAI
State-Certified General Real Estate Appraiser RZ2641

W. Andy Richardson, MAI
State-Certified General Real Estate Appraiser RZ2615

Michael D. Kelly, SRA
State-Certified General Real Estate Appraiser RZ3363

October 4, 2021
Ms. Lisa Pedigo
Purchasing & Properties Manager
Punta Gorda Airport (PGD)
28000 A-1 Airport Road
Punta Gorda, FL 33982
Re: Appraisal of 27397 Mooney Avenue, Building 99, Punta Gorda, FL 33982.
Appraisal Services, Inc. File #21652.

Riverside

Dear Ms. Pedigo:
Pursuant to your request, I have prepared an appraisal of the above-captioned property,
which is more particularly described and identified by both a legal and narrative description
within the text of the following report. This is an appraisal report and is intended to comply
with the requirements set forth under Standards Rule 2-2(a) of the Uniform Standards of
Professional Appraisal Practice effective January 1, 2020.
It presents summarized
discussions of the data, reasoning, and analyses that were used in the appraisal process to
develop my opinion of value. The depth of discussion contained in this appraisal report is
specific to the needs of the Client, Punta Gorda Airport and Charlotte County Airport
Authority, and for the intended use stated below. I am not responsible for unauthorized use
of this report.
The property consists of the leasehold improvement known as Building 99 which is situated
on land owned by the Charlotte County Airport Authority, and leased to Robert Pilgrim.
According to the Client, the tenant owns the building improvements on the land. The
purpose of this appraisal was to estimate the market value of the leasehold interest in the
subject property as of the effective date of value of September 28, 2021, which coincides
with the date of inspection. The leasehold value is the value of the tenant’s interest in the
improvements. The Client has indicated that the intended use of the appraisal is to use the
estimated value in a negotiation to purchase the tenant’s interest in the improvements.
Market value, leasehold value, and other appraisal terms are defined within the text of the
following appraisal report.
The value conclusions developed in the appraisal are subject to the general
and limiting conditions. As a result of my investigation into those matters
market value, and by virtue of my experience and training, I have formed the
as of September 28, 2021, the market value, subject to the Assumptions
Conditions contained herein, was:

12653 S.W. County Road 769 • Suite A • Lake Suzy, Florida 34269
TEL (941) 743 – 2999 FAX (941) 613 – 6619
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which affect
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October 4, 2021
Ms. Lisa Pedigo
Page Two
FEE SIMPLE MARKET VALUE
LEASEHOLD MARKET VALUE
LEASED FEE MARKET VALUE

$310,000
$200,000
$110,000

This letter of transmittal precedes the narrative appraisal report, further describing the
property and containing the reasoning and most pertinent data leading to the final value
estimate. Your attention is directed to the "Assumptions and Limiting Conditions" and
"Certification of Value" which are considered usual for this type of assignment and have
been included within the text of this report.
Respectfully submitted,
Riverside Appraisal Services, Incorporated

Steven D. Gant, MAI, CCIM
State-Certified General Real Estate Appraiser
Florida Certification No. RZ2312

NON-BINDING LETTER OF INTENT FOR
EARLY TERMINATION OF LAND LEASE
Lessor:

CHARLOTTE COUNTY AIRPORT AUTHORITY (“Lessor”).

Lessee:

ROBERT PILGRIM (“Lessee”).

Property:

Real property in Charlotte County, Florida, described in that Land Lease
Agreement between Lessor and Lessee dated March 1, 2005 to be more
particularly described in an agreement to terminate lease (“Termination
Agreement”) along with the conveyance to Lessor of the buildings and
structures located thereon and any improvements related thereto,
including but not limited to that building referred to as PGD Building 99,
located at 27397 Mooney Avenue, Punta Gorda, Florida 33982
(“Property”).

Termination
Consideration:

$200,000.00.

Due Diligence:

Lessor will have a due diligence period of 15 days after the effective date
of the Termination Agreement to inspect the Property and perform its due
diligence relating thereto. Lessor shall have the right to terminate the
Termination Agreement during the due diligence period.

Contingencies:

Closing of the sale shall be conditioned and contingent upon matters
contained in the Termination Agreement including the following actions:
1) Approval of the terms of the Termination Agreement by the
governing board of Lessor.
2) Lessee satisfying out of closing proceeds any mortgage or other
lien encumbering the Property.

Closing Date:

On or before December 31, 2021.

Termination
Agreement:

The Termination Agreement shall be drafted by Lessor’s attorney subject
to final terms acceptable to the parties. The draft Termination Agreement
shall include the terms set forth herein.

Financing:

This will be a cash transaction.

Non-binding:

The Letter of Intent is a non-binding expression of intent and shall remain
at all times subject to, and contingent upon, the drafting, negotiation, and
execution of definitive Termination Agreement acceptable to both Lessor
and Lessee, each in their sole and absolute discretion. The Termination
1
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10/07/21

Agreement shall provide for customary Lessee representations and
warranties regarding the Property.
Signature:

This letter may be executed by facsimile signature, which will be deemed
an original signature.

This Letter of Intent is intended as a preliminary negotiation and represents the general terms and
conditions under which the parties may enter into a definitive termination agreement for the early
termination of land lease, and until such time, this Letter of Intent is non-binding as to Lessee and
Lessor.
This Letter of Intent shall be invalid unless signed by Lessee within five (5) days of the date
executed by Lessor below.
LESSOR:
CHARLOTTE COUNTY AIRPORT
AUTHORITY
Dated: __________________________, 2021

By:
James W. Parish, CEO
LESSEE:

Dated: __________________________, 2021
Robert Pilgrim

2
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Steven D. Gant, MAI, CCIM
State-Certified General Real Estate Appraiser RZ2312

John H. McQueen, MAI
State-Certified General Real Estate Appraiser RZ2641

W. Andy Richardson, MAI
State-Certified General Real Estate Appraiser RZ2615

Michael D. Kelly, SRA
State-Certified General Real Estate Appraiser RZ3363

July 26, 2021
Charlotte County Industrial Development Authority
18500 Murdock Circle, Suite 302
Port Charlotte, FL 33948
Our File # 21497
Appraisal of the vacant parcel located at 7059 Grove Boulevard, Punta Gorda, Charlotte
County, Florida 33982.
Dear Mr. Rooney:
Pursuant to your request, I have prepared an appraisal of the above-captioned property,
which is more particularly described and identified by both a legal and narrative description
within the text of the following report. This is an appraisal report and is intended to comply
with the requirements set forth under Standards Rule 2-2(a) of the Uniform Standards of
Professional Appraisal Practice effective January 1, 2020. It presents summary discussions
of the data, reasoning, and analyses that were used in the appraisal process to develop my
opinion of value. The depth of discussion contained in this report is specific to the needs of
the Client, and for the intended use stated below. I am not responsible for unauthorized
use of this report.
The purpose of this appraisal was to estimate the as is market value of the fee simple
interest in the subject property as of July 23, 2021, which was the final date of inspection.
Market value, fee simple interest, and other appraisal terms are defined within the text of
the following appraisal report.
The value conclusions developed in the appraisal are subject to the general
and limiting conditions. As a result of my investigation into those matters
market value, and by virtue of my experience and training, I have formed the
as of July 23, 2021, the market value of the subject property, subject to the
and Limiting Conditions contained herein, was:

12653 S.W. County Road 769 • Suite A • Lake Suzy, Florida 34269
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Market Value

$1,400,000

This letter of transmittal precedes the narrative appraisal report, further describing the
property and containing the reasoning and most pertinent data leading to the final value
estimate. Your attention is directed to the "Assumptions and Limiting Conditions" and
"Certification of Value" which are considered usual for this type of assignment and have
been included within the text of this report.
Respectfully submitted,
Riverside Appraisal Services, Incorporated

John H. McQueen, MAI
State-Certified General Real Estate Appraiser
Florida Certification No. RZ2641

ENGINEERING AGREEMENT BETWEEN
CHARLOTTE COUNTY AIRPORT AUTHORITY
AND
KIMLEY-HORN AND ASSOCIATES, INC.
THIS AGREEMENT made and entered into this ___th day of _______ 2021, by and between
the CHARLOTTE COUNTY AIRPORT AUTHORITY, operator of the Punta Gorda Airport, a
political subdivision of the State of Florida, hereinafter called the "AUTHORITY", and KIMLEYHORN ASSOCIATES, INC., a Florida corporation authorized to do business in the State of
Florida, hereinafter called the "CONSULTANT".
WITNESSETH:
ARTICLE I
The AUTHORITY hereby retains the CONSULTANT to furnish professional engineering
services for the Taxiway “D’ Rehabilitation project.

ARTICLE Il
Scope of Work and Fee by CONSULTANT
The services that the CONSULTANT shall furnish to the AUTHORITY includes, Design,
Permitting, Bidding Assistance, Construction Services and Project Closeout. The Scope of
Work is attached as Exhibit “A”. The CONSULTANT fee is attached as Exhibit “B”.
ARTICLE III
Project Schedule
The CONSULTANT shall perform the services outlined under Article II of this Agreement in a
timely manner consistent with the Project Schedule, attached as Exhibit “C”.
ARTICLE IV
Joint Cooperation
CONSULTANT shall maintain the closest collaboration and cooperation with representatives
of the AUTHORITY. The AUTHORITY will be entitled at all times to be informed, upon written
or verbal request, of the status of work done by the CONSULTANT and of the details thereof.
The AUTHORITY shall furnish to the CONSULTANT any pertinent existing information
deemed necessary by the CONSULTANT to be relevant to the execution of the Project. The
AUTHORITY will have the right to inspect the work of the CONSULTANT at any time.

ARTICLE V
Specialty Consultants
Determination of the need for and selection of Specialty Consultants shall be made jointly by
the CONSULTANT and the AUTHORITY.
ARTICLE VI
Ownership and Reuse of Documents
All tracings, plans, specifications, maps, computer programs and data prepared or obtained
under a specific Assignment of this Agreement shall remain the property of the AUTHORITY
without restriction or limitation on their use. A set of reproducible drawings shall be provided
for the AUTHORITY's files. However, any use of plans and specifications except the use
specifically intended by these documents will be at the AUTHORITY's sole risk and the
AUTHORITY will indemnify the CONSULTANT from any and all claims and liabilities which
may result from re-use of work documents for purposes other than that intended by this
Agreement.
ARTICLE VII
Claims
Claims arising from changes or revisions made by the CONSULTANT at the AUTHORITY's
request shall be presented to the AUTHORITY before work starts under the changed condition.
In any case, where the CONSULTANT deems that extra compensation is due for work not
covered herein, or in the Supplemental Agreement, the CONSULTANT shall notify the
AUTHORITY in writing of its intention to make claim for extra compensation before work begins
on which the claim is based. If such notification is not given and the AUTHORITY is not afforded
proper facilities by the CONSULTANT for keeping strict account of actual costs, then the
CONSULTANT may waive their request for such extra compensation. However, the
AUTHORITY Y is not obligated to pay the CONSULTANT if the AUTHORITY is not notified as
described above. The CONSULTANT may refuse to perform additional work requested by the
AUTHORITY until appropriate agreement is executed by the parties. Such notice by the
CONSULTANT and the fact that the AUTHORITY has kept account of the costs as aforesaid
shall not in any way be construed as proving the validity of the claim.

ARTICLE VIII
Laws and Ordinances
The CONSULTANT shall comply with all Federal, State and local laws and ordinances
applicable to the work including but not limited to those identified in the FAA Contract Provision
Guidelines attached hereto as Exhibit “D”.
The laws of the State of Florida shall govern this AGREEMENT. Venue for any actions arising
under this AGREEMENT shall be exclusively in the courts of Charlotte County Florida

ARTICLE IX
Assignment
Except as provided in any Supplemental Agreement, the CONSULTANT shall not sublet,
assign or transfer any work under this Agreement without the written consent of the
AUTHORITY.

ARTICLE X
Termination
(1)

This Agreement may be terminated by the AUTHORITY without cause, with thirty (30)
days prior written notice of such termination. In the event the AUTHORITY terminates or
suspends this Agreement or parts thereof, the CONSULTANT shall be compensated for
services rendered up to the time of such notice of termination on a quantum merit basis
and documents shall remain the property of the AUTHORITY as outlined in Article VI.

(2)

This Agreement may not be terminated by CONSULTANT. If CONSULTANT terminates
or fails to complete this contract without cause, the AUTHORITY shall have full authority
to appropriate or retain use all tracings, plans, specifications, maps, computer programs
and data prepared or obtained under a specific Supplemental to this Agreement and
may enter into an agreement with others for the completion of the work under this
contract. All costs and damages incurred by the AUTHORITY because of such
termination by the CONSULTANT, including the cost of completing the work under this
contract or any supplemental agreement thereto, shall be charged to the
CONSULTANT. In case the expense so incurred by the AUTHORITY is less than the
sum which would have been payable to the CONSULTANT if the work had been
completed under this contract, the CONSULTANT shall not receive the difference. In
case the expense exceeds the sum which would have been payable under the contract,
then the CONSULTANT shall be liable to pay the AUTHORITY such excess.

ARTICLE XI
Reimbursement
The AUTHORITY will pay the CONSULTANT in accordance with the covenants of the
applicable Supplemental Agreement covering the specific assignment involved.

ARTICLE XIl
Truth in Negotiations
The CONSULTANT warrants that the wage rates and other factual unit costs supporting the
lump sum compensation for each Supplemental Agreement are accurate, complete and current
at the time of contracting and that the original contract price and any additions thereto shall be
adjusted to exclude any significant sums where the AUTHORITY determines the contract price
was increased due to inaccurate, incomplete or non-current wage rates and other factual costs.
All such contract adjustments shall be made within one (1) year following the end of the
contract.

ARTICLE XIII
Prohibition Against Contingent Fees
The CONSULTANT warrants that it has not employed or retained any company or person other
than a bona fide employee working solely for the CONSULTANT to solicit or secure this
Agreement and that it has not paid or agreed to pay any person, company, corporation,
individual or firm other than a bona fide employee of the CONSULTANT any fee, commission,
percentage, gift or any other consideration contingent upon or resulting from the award or
making of this Agreement.

ARTICLE XIV
Certification of Restrictions on Lobbying
The CONSULTANT agrees that no Federal appropriated funds have been paid or will be paid
by or on behalf of the CONSULTANT to any person for influencing or attempting to influence
any officer or employee of any Federal agency, a member of Congress, an officer or employee
of Congress or an employee of a member of Congress in connection with the awarding of any
Federal contract, the making of any Federal Grant, the making of any Federal loan, the entering
into of any cooperative agreement and the extension, continuation, renewal, amendment or
modification of any Federal contract, Grant, loan or cooperative agreement.
If any funds other than Federal appropriated funds have been paid by the CONSULTANT to
any person for influencing or attempting to influence an officer or employee of any Federal
agency, a member of Congress, an officer or employee of Congress or an employee of a
member of Congress in connection with any FDOT Joint Participation Agreement, the
undersigned shall complete and submit Standard Form-LLL "Disclosure Form to Report
Lobbying" in accordance with its instructions.

ARTICLE XV

Access to Records
The AUTHORITY, FAA, FDOT and any other duly authorized representative shall have access
to any books, documents, papers and records of the CONSULTANT which are directly
pertinent to a specific Grant Program or supplemental to this Agreement for the purpose of
making audits, examinations, excerpts and transcriptions. The CONSULTANT shall maintain
all project records for three (3) years after final payment is made and after all other pending
matters are closed, whichever is later.

ARTICLE XVI
FAA, FDOT and DOT
In this Agreement, reference is made to the Federal Aviation Administration as FAA; Florida
Department of Transportation as FDOT; and the United Status Department of Transportation
as DOT.
ARTICLE XVII
Title VI Assurances
The provisions of Exhibit “E”, included and attached herein, are incorporated by reference
into this Agreement.

ARTICLE XVIII
Insurance
The CONSULTANT shall provide insurance in accordance with Exhibit “F”.

ARTICLE XIX
Certification of Engineer
The provisions of Attachments “A”, “B”, “C”, “D” “E” and “F”, included and attached herein;
are incorporated by reference into this Agreement.

IN WITNESS WHEREOF, the parties hereto have caused these presents to be executed,
the day and year first above written.

ATTEST:

CHARLOTTE COUNTY AIRPORT AUTHORITY

By:

By:

APPROVED AS TO FORM:
Authority Attorney

ATTEST:

KIMLEY-HORN AND ASSOCIATES, INC.

By:

By:

Paul Piro, P.E.
Nathan Lee, P.E.
Vice President
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PROFESSIONAL SERVICES FOR
TAXIWAY D REHABILITATION
PUNTA GORDA AIRPORT (PGD)
Design, Permitting, Bidding, Construction and Closeout Services

Project Description
The work area for Taxiway D Rehabilitation is approximately 5000 linear feet. Taxiway D is
approximately 50’ wide having edge lights, airfield signage and no paved shoulders. The
existing pavement is bituminous asphalt and is exhibiting distresses such as longitudinal
cracking, raveling, and weathering.
The project consists of rehabilitating the existing taxiway bituminous asphalt pavements.
Generally, this will include an asphalt mill and overlay. Areas needing full depth reconstruction
are unknown and will be determined via the geotechnical investigation. The existing edge
lighting is incandescent. The project will replace the conduit, conductors, light cans and
fixtures. Fixtures will be replaced with LED. Where warranted, airfield signage will be
replaced.
The Charlotte County Airport Authority (CCAA) has requested Kimley-Horn to prepare bid
documents for the Rehabilitation of Taxiway D. The Scope of Work will include civil
engineering, electrical engineering, topographic surveys; subsurface geotechnical
investigations; design and development of construction contract document; bid phase
services and construction administration.

Team
The professional services will include general items of work with the following breakdown of
services between design team members:
Kimley-Horn and Associates (KHA):
• Lead design consultant and coordinating all efforts of the team
• Airfield civil engineering
kimley-horn.com
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•
•
•
•
•
•

Airfield lighting and signage
Pavement design
Airfield markings
Project phasing and sequencing
Preparation of contract drawings, specifications and engineer’s report
Design, bidding and construction administration

EG Solutions
• General Conditions
• Special Provisions
• Grant Assistance
• FAA 7460
Hyatt Survey
• Topographic field survey
Wantman Group, Inc. (WGI)
• LiDAR survey and mapping
Tierra, Inc.:
• Geotechnical engineering for design.
• Materials testing (P-401 and P-610)
Diversified Professional Services Corp. (DPS)
• Geotechnical borings and pavement cores
Madrid Engineering
• Materials Testing (P-401 and P-610)

Project Schedule
Proposed Project Milestone Description

Date

Selection of Consultant

9/16/2021

Pre-Application Submittal to FAA ADO Planner

10/18/2021

Pre-design Conference

1/4/2022

CSPP and Airspace Coordination in iOE/AAA

3/14/2022

Completion of Plans, Specifications, and Engineers Report

4/18/2022

Submit Plans and Specs to FAA

4/18/2022

Advertisement of Project for Bids

5/2/2022

Bid Opening

6/3/2022

kimley-horn.com

655 North Franklin Street, Suite 150, Tampa, FL 33602

813 620 1460

Page 3

Bid Tabulation Submittal and Recommendation of Award

6/10/2022

Application Submittal to FAA ADO Engineer

6/13/2022

Grant Offer

9/1/2022

Execution of FAA Grant

9/1/2022

Pre-construction Conference

9/19/2022

Notice to Proceed to Contractor

10/3/2022

Substantial Completion of Construction

4/3/2023

Final Inspection

5/3/2023

Project Close-Out

7/3/2023

KHA Basic Services

Task 1 – Preliminary Design Phase
1.1

Design Kick-Off Meeting
LEVEL OF SERVICE:
KHA will attend one kickoff meeting with PGD staff and design team. The
purpose of this meeting is to introduce the participants of the project, to confirm
and clarify project and design requirements, administrative procedures,
restrictions and limitations, invoicing/pay procedures, security procedures,
safety requirements, and to address the concerns of affected parties. KHA will
prepare and publish minutes to the meeting.
DELIVERABLES:
• Kick Off meeting agenda, meeting minutes, with action items.

1.2

Data Collection and Review
LEVEL OF SERVICE:
KHA will collect, review, compile, and summarize available data provided by
PGD. PGD is to provide available relevant information such as as-builts, aerial
photogrammetry, survey data, previous design plan record drawings,
specifications, and geotechnical investigation reports. Specifically, record
documents on file with the Airport are to provide data regarding stormwater,
pavements, electrical and communications. This information will be compiled
and visually verified in the field for the preparation of a base plan for conceptual
design. It is assumed that available as-built data is incomplete. Field
investigations will be conducted. KHA will visit the site (up to two visits) to
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examine existing conditions of pavements and electrical systems within the
project area. Information gathered will be used to direct the geotechnical
investigation to specific areas. Any discrepancies found within the record
information will be noted and the base drawing will be updated to current field
conditions.
DELIVERABLES:
• Electronic PDF of field notes and photographs.
1.3

Construction Plans
LEVEL OF SERVICE:
Drawings will be prepared in accordance with specific format requirements
provided by PGD. KHA will attend up to two meetings during the preparation
of the drawings for coordination with PGD staff. Drawings prepared include:
Cover
Project Drawing Index
Summary of Quantities
General Notes
Abbreviations/Legend
Existing Conditions (6)
Horizontal and Vertical Control
Plan
Boring and Coring Plan
Boring and Coring Logs (3)
Erosion Control Plans (2)
Erosion Control Details
Site Demolition Plans (6)

Site Demolition Details (2)
Typical Pavement Sections (2)
General Electrical Notes
Electrical Abbreviations/Legend
Electrical Demolition Plans (2)
Electrical Lighting Plan (2)
Light Fixtures Installation Details
Conduit and Ductbank Details
Wiring Diagrams
Circuit Schematics

DELIVERABLES:
• Electronic PDF of preliminary construction plans
• One (1) 22”x34” paper plots of the preliminary construction plans
• Five (5) 11” x 17” paper plots of the preliminary construction plans
1.4

Preliminary Construction Safety and Phasing Plan (CSPP)
LEVEL OF SERVICE:
KHA will prepare the preliminary CSPP. This document will be submitted to
PGD staff for review and comment. It shall serve as the basis for the final
CSPP. During this time, it is anticipated that stakeholder engagement (FAA,
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ATCT, Tenants, Executive Airport Staff and Air Carriers) will be needed. One
meeting with stakeholders is anticipated. In addition to the CSPP report,
drawings prepared include:
Project Construction Haul Route and Staging Areas
Safety and Security Notes
Construction Safety Details
Overall Phasing Plan and Notes
Phasing Plans (5)
Project Schedule
MOT Notes and Details
MOT Plans (2)
DELIVERABLES:
• Electronic PDF of the stand-alone CSPP narrative report with phasing plan
sheets, MOT plan sheets and checklist.
1.5

Technical Specifications
LEVEL OF SERVICE:
At this time, KHA will prepare outline technical specifications. Specifications
will follow FAA format using unit cost where applicable.
DELIVERABLES:
• Electronic PDF of preliminary construction specifications

1.6

Project Quantities and Engineer’s Estimate of Probable Construction
Costs
LEVEL OF SERVICE:
Where appropriate, KHA will determine project quantities for all items of work.
In turn, these quantities shall be used to prepare the OPCs (Opinion of
Probable Costs). KHA will evaluated OPC’s prior to submitting to PGD Staff.
Consideration will be given to alternate pay items.
DELIVERABLES:
• Electronic PDF of Engineer’s Opinion of Probable Construction cost.

1.7

Project Management
LEVEL OF SERVICE:
Throughout this phase, KHA shall manage the project design in accordance
with customary practices for design projects. KHA’s internal administration for
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staffing, coordination, production coordination, schedule, scope and budget
adherence is part of this task. KHA will coordinate with their subconsultants
and airport operations for the topographic survey, LiDAR, cost estimating,
permitting and geotechnical investigations. Field activity schedules will be
coordinated with Airport Operations and stakeholders. KHA will provide full
time escort and on-site observation during these field activities. KHA is
responsible for airside escorts. PGD will not provide airside escorts.

•
1.8

DELIVERABLES:
Submission of Design Team’s invoicing.
Quality Control
LEVEL OF SERVICE:
Prior to each submission, KHA will perform an internal technical review of
deliverables. This review will include appropriate checklists and written
comments with responses for each.
DELIVERABLES:
• If requested,
documentation

1.9

electronic

PDF

of

Design

Team’s

quality

control

FAA Preliminary Design Meeting
LEVEL OF SERVICE:
Coordinate and attend a pre-design meeting with FAA and other stakeholders
as applicable. Prepare meeting agenda, exhibits and publish meeting minutes.
DELIVERABLES:
• Electronic PDF of the meeting agenda, notes, and handouts.

1.10

Project Manual (Front End)
LEVEL OF SERVICE:
KHA will assist PGD Staff in preparation of the front end of the project manual.
This includes preparing descriptive paragraphs of the project and work,
construction sequencing narrative, bid schedule, drawing list, spec list, etc. In
addition, KHA will prepare a list of anticipated permits required of the Contractor
and associated fee. KHA will evaluate the County’s standard provisions
against FAA’s standard provision to determine potential conflicts. All front-end
documents will be provided electronically to KHA by PGD for inclusion in the
overall Project Manual.
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DELIVERABLES:
• Electronic PDF of final front end contract document language.

Task 2 –Final Design Phase
The information obtained during the Preliminary Engineering Activities will be
reviewed and refined during the Design Phase. This phase will encompass the
professional services required to furnish PGD with completed documents, including
technical specifications, drawings, construction phasing and safety and cost estimates
to reflect any adjustments to the project since the previous phase. These documents
will be developed and prepared in accordance with FAA standards and will provide
sufficient detail for the review of proposed design by PGD Staff and all other
appropriate parties.
2.1

Final Construction Safety and Phasing Plan (CSPP)
LEVEL OF SERVICE:
KHA will prepare the final CSPP. KHA will coordinate the project construction
phasing and sequencing plan with PGD staff. During this time, it is anticipated
that stakeholder engagement (FAA, ATCT, Tenants, Executive Airport Staff
and Air Carriers) will be needed. One meeting with stakeholders is anticipated.
KHA will prepare needed exhibits, power points, etc. The CSPP will supplement
the technical specifications and serve as a guide for the selected Contractor
when preparing the Safety Plan Compliance Document (SPCD). KHA will
submit the final CSPP to PGD and FAA OE-AAA. In addition to the CSPP
report, drawings prepared include:
Project Construction Haul Route and Staging Areas (2)
Safety and Security Notes
Construction Safety Details
Overall Phasing Plan and Notes
Phasing Plans (5)
Project Schedule
MOT Notes and Details
MOT Plans (2)
DELIVERABLES:
• Electronic PDF of the stand-alone final CSPP narrative report with phasing
plan sheets, MOT plan sheets and checklist.
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2.2

Drawing Preparation
LEVEL OF SERVICE:
Drawing prepared under the Preliminary Engineering Activities will be refined
and expanded to the final design level. KHA will attend up to two meetings
during the preparation of the drawings for coordination with PGD staff.
Drawings prepared at the completion of this phase include:

Cover
Project Drawing Index
Summary of Quantities
General Notes
Abbreviations/Legend
Existing Conditions (6)
Horizontal and Vertical Control Plan
Boring and Coring Plan
Boring and Coring Logs (3)
Erosion Control Plans (2)
Erosion Control Details
Site Demolition Plans (6)
Site Demolition Details (2)
Taxiway Milling Plans (12)
Taxiway Paving Plan (12)
Typical Pavement Sections (3)

Taxiway Profiles (2)
Taxiway Cross Sections (12)
Pavement Details (3)
Grading and Drainage Plans (6)
Drainage Sections and Details (2)
Temporary Marking Plans (3)
Final Marking Plans (6)
Marking Details (2)
General Electrical Notes
Electrical Abbreviations/Legend
Electrical Demolition Plans (2)
Electrical Lighting Plan (2)
Conduit and Duct Bank Details
Wiring Diagrams
Circuit Schematics

DELIVERABLES:
• Electronic PDF of final construction plans signed and sealed by a FL
Professional Engineer
• Five (5) 22”x34” paper plots of the final construction plans signed and
sealed by a FL Professional Engineer
2.3

Final Technical Specifications
LEVEL OF SERVICE:
At this time, KHA will prepare final technical specifications. Specifications will
follow FAA format using unit cost where applicable. All technical specifications
shall conform to the latest FAA Advisory Circular.
Changes to the
specifications that do not warrant a FAA Modification of Standards (MOS) will
be identified by strike-through and bold-italic text.
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DELIVERABLES:
• Electronic PDF of final construction specifications signed and sealed by a
FL Professional Engineer
2.4

Project Manual (Front End)
LEVEL OF SERVICE:
KHA will assist PGD Staff in preparation of the front end of the project manual.
This includes preparing descriptive paragraphs of the project and work,
construction sequencing narrative, bid schedule, drawing list, spec list, etc. In
addition, KHA will prepare a list of anticipated permits required of the Contractor
and associated fee. KHA will evaluate the County’s standard provisions
against FAA’s standard provision to determine potential conflicts. All front-end
documents will be provided electronically to KHA by PGD for inclusion in the
overall Project Manual.

DELIVERABLES:
• Electronic PDF of final front end contract document language.
2.5

Project Quantities and Engineer’s Estimate of Probable Construction
Costs
LEVEL OF SERVICE:
Where appropriate, KHA will determine project quantities for all items of work.
In turn, these quantities shall be used to prepare the OPCs. KHA will evaluate
OPC prior to submitting to PGD. Consideration will be given to alternate pay
items.
DELIVERABLES:
• Electronic PDF of Engineer’s Opinion of Probable Construction cost.

2.6

Project Management
LEVEL OF SERVICE:
Throughout the Design Phase, KHA shall manage the project design and
coordinate with all subconsultants in accordance with customary practices for
design projects.
KHA internal administration for staffing, coordination,
production coordination, schedule, scope and budget adherence is part of this
task. Project Management will also include the coordination Michael Baker
International for areas in the vicinity of Taxiway E.
DELIVERABLES:
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•

2.7

Submission of Design Team’s invoicing.

Quality Control
LEVEL OF SERVICE:
Prior to each submission, KHA will perform an internal technical review of
deliverables. This review will include appropriate checklists and written
comments with responses for each.
DELIVERABLES:
• If requested,
documentation

2.8

electronic

PDF

of

Design

Team’s

quality

control

Final Engineer’s Report
LEVEL OF SERVICE:
As part of this phase, a draft engineer’s report will be submitted to PGD. The
report will discuss the work product in greater detail. The document will include
a discussion of the rationale for selection of various design elements such as
utility investigations, permitting, pavement design, drainage, construction
sequencing, etc. This report will include pertinent documents in support of
direction already provided and decisions already made by PGD, our Team,
and/or pertinent authorities.
DELIVERABLES:
• Electronic PDF of final engineer’s report.

2.9

Construction Management Plan (CMP)
LEVEL OF SERVICE:
Prepare a CMP for approval by the FAA. Coordinate with independent testing
laboratory as well as contractor’s laboratory to confirm preconstruction testing
procedures are in place.
DELIVERABLES:
• Electronic PDF of CMP delivered to PGD, Contractor and FAA for grant
application.
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Task 3 – Bidding Phase
3.1

Pre- Bid Meeting
LEVEL OF SERVICE:
KHA will prepare exhibits relative to the project, attend and present at the prebid meeting. KHA will participate in a site walk. This meeting will be chaired
and managed by PGD Staff.
DELIVERABLES:
• Meeting agenda, sign-in sheet and notes distributed to meeting attendees.

3.2

Preparation of Addenda
LEVEL OF SERVICE:
KHA will coordinate with the team and prepare addenda material including any
change to the final Engineer’s Estimate of Probable Construction Costs, in
required. Up to two addenda packages are estimated. KHA will provide PGD
addenda in electronic format. PGD will make available these documents to
potential bidders and plan rooms. At the conclusion of the bidding services and
prior to construction, KHA will prepare a complete set of conformed contract
documents for distribution. These documents will reflect all modifications to the
plans and specifications identified in the bid addenda.
DELIVERABLES:
• Response to bidder questions and revision to applicable construction plans
and specifications.

3.3

Recommendation of Contract Award
LEVEL OF SERVICE:
KHA will attend the bid opening, prepare the bid tabulation and provide the
recommendation of award. Documentation provided by each bidder will be
examined for completeness and compliance with bidding instructions.
DELIVERABLES:
• Certified Bid Tabulation
• Evaluation of responsiveness
• Recommendation letter for award or if no bids are acceptable, for rejection.
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Task 4 – Construction Administration Services
Following PGD Staff’s award of the construction contract, KHA will support PGD in
administering the construction contract.
KHA shall not be responsible for the acts or omissions of any Contractor, or of any of
their subcontractors, suppliers, or of any other individual or entity performing or
furnishing the Work. KHA shall not have the authority or responsibility to stop the work
of any Contractor. KHA may advise PGD Staff to suspend operations, wholly or in
part, when safety violations or persistent nonconformance to the plans and specs are
noted. Specific services to be provided include:
4.1

General Administration of Construction Contract
LEVEL OF SERVICE:
KHA will coordinate with PGD and act as their representative as provided in the
Contract Documents; attend one pre-construction conference stated in FAA
Advisor Circular 150/5370-2F, paragraph 104.b(3), KHA will attend the preconstruction conference and shall be prepared to discuss the CSPP. General
administration is inclusive of managing the team’s subconsultants.
DELIVERABLES:
• Meeting agenda, sign-in sheet and notes distributed to meeting attendees.
• Preparation and submission of Design Team’s invoices

4.2

Conformed Contract Documents
LEVEL OF SERVICE:
The project specifications and construction plans as prepared for bidding will
be updated “conformed” to include the following items from the bidding phase;
pre-bid meeting notes, pre-construction meeting notes, fully executed contract,
bidding addendums, bidders submittal items and construction plan sheets for
distribution to the Airport, FAA, Contractor and Engineer.
DELIVERABLES:
• Electronic PDF of conformed plans, technical specifications and front end
documents
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•
•

4.3

Five (5) 22”x34” paper plots of the conformed construction plans signed and
sealed by a FL Professional Engineer
Five (5) paper copies of conformed technical specifications and front end
documents

Visits to Site and Observation of Construction
LEVEL OF SERVICE:
KHA will provide on-site construction observation services during the
construction phase. Construction is assumed to have a 24-week duration.
KHA will make 12 site visits within the estimated duration of Task 4 in order to
observe the progress of the work. Visit will coincide with the construction
progress meetings. Such visits and observations by KHA are not intended to
be exhaustive or to extend to every aspect of Contractor's work in progress.
Observations are to be limited to spot checking, selective measurement, and
similar methods of general observation of the work by PGD on KHA’s exercise
of professional judgment. Based on information obtained during such visits and
such observations, KHA will evaluate whether Contractor's work is generally
proceeding in accordance with the plans and specifications, and KHA will keep
the PGD Staff informed of the general progress of the work.
The purpose of KHA’s site visits will be to enable KHA to better carry out the
duties and responsibilities specifically assigned in this agreement to KHA, and
to provide PGD a greater degree of confidence that the completed Work will
conform in general to the plans and specs. KHA shall not, during such visits or
as a result of such observations of Contractor's work in progress, supervise,
direct, or have control over Contractor's work, nor shall KHA have authority
over or responsibility for the means, methods, techniques, equipment choice
and usage, sequences, schedules, or procedures of construction selected by
Contractor, for safety precautions and programs incident to Contractor's work,
nor for any failure of Contractor to comply with laws and regulations applicable
to Contractor's furnishing and performing the Work. Accordingly, KHA neither
guarantees the performance of any Contractor nor assumes responsibility for
any Contractor's failure to furnish and perform its work in accordance with the
plans and specs.
KHA will recommend to PGD that Contractor's work be disapproved and
rejected while it is in progress if, on the basis of such observations, KHA
believes that such work will not produce a completed project that conforms to
plans and specs.
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DELIVERABLES:
• Electronic PDF engineer’s site visit field report with photographs.
4.4

Clarifications and Interpretations
LEVEL OF SERVICE:
KHA will respond to reasonable and appropriate Contractor requests for
information (RFIs) and issue necessary clarifications and interpretations of the
Contract Documents to PGD Staff as appropriate to the orderly completion of
Contractor's work. Any orders authorizing variations from the Contract
Documents will be made by PGD.
KHA will, if requested by PGD Staff, render written decision on all claims of
PGD and Contractor relating to the acceptability of Contractor's work or the
interpretation of the requirements of the plans and specs pertaining to the
progress of Contractor's work. In rendering such decisions, KHA shall be fair
and not show partiality to PGD or Contractor and shall not be liable in
connection with any decision rendered in good faith in such capacity.
DELIVERABLES:
• Review Contractor’s request for information and provide clarification of
design intent.
• Return RFIs with response

4.5

Change Orders and Field Orders
LEVEL OF SERVICE:
KHA may recommend Change Orders to PGD, and will review and make
recommendations related to Change Orders submitted or proposed by the
Contractor. PGD Staff will authorize Field Orders authorizing variations from
the requirements of the Contract Documents. KHA will assist in preparation of
up to three Change Orders in compliance with PGD procedures for the project.
DELIVERABLES:
• Review Contractor’s Change Order documentation and provide analysis of
materials, cost and time to the PGD.
• Copies of proposed Change Orders with minor revisions to existing
drawings

4.6

Shop Drawings and Samples
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LEVEL OF SERVICE:
KHA will review or take other appropriate action in respect to Shop Drawings
and Samples and other data which Contractor is required to submit, but only
for conformance with the information given in the plans and specs. Such review
and approvals or other action will not extend to means, methods, techniques,
equipment choice and usage, sequences, schedules, or procedures of
construction or to related safety precautions and programs.
KHA will evaluate and determine the acceptability of substitute or "or-equal"
materials and equipment proposed by the Contractor in accordance with the
Contract Documents, but subject to the provisions of applicable standards of
state, local government entities and PGD.
DELIVERABLES:
• Returned submittals with Engineer of Record action indicated stamp.
4.7

Evaluate Contractor Pay Requests
LEVEL OF SERVICE:
KHA will review the Contractor’s pay requests based on test results and
periodic on-site observations and recommend payment, including adjustments
in accordance with the contract documents.
DELIVERABLES:
Copies of approved pay requests along with backup information, as applicable.

Task 5 – Project Close Out
5.1

Substantial Completion
LEVEL OF SERVICE:
KHA will, promptly after notice from Contractor that it considers the Work ready
for its intended use, in company with PGD and Contractor, conduct a site visit
to determine if the Work is substantially complete. Work will be considered
substantially complete following satisfactory completion of all items with the
exception of those identified on a final punch list. If after considering any
objections of PGD Staff, KHA considers the Work substantially complete, KHA
will notify PGD and Contractor.
DELIVERABLES:
• Letter identifying deficient items of construction
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•

5.2

Letter of substantial completion

Final Notice of Acceptability of the Work
LEVEL OF SERVICE:
KHA will conduct a final site visit to determine if the completed work of
Contractor is generally in accordance with the plans and specs so that KHA
may recommend, in writing, final payment to the Contractor. Accompanying the
recommendation for final payment, KHA shall also provide a notice that the
Work is generally in accordance with the Contract Documents to the best of
KHA’s knowledge, information, and belief based on the extent of its services
and based upon information provided to KHA upon which it is entitled to rely.
DELIVERABLES:
• Letter providing consideration of general conformance with the Contract
Documents.

5.3

FAA Close Out
LEVEL OF SERVICE:
KHA will prepare a project closeout book summarizing compliance with FAA
construction standards, except approved modifications. Summarize project
costs and changes. The expected table of contents is as follows:
Section 1
1.1
1.2
Section 2
2.1
2.2
2.3
2.4
2.5
2.6
Section 3
3.1
Section 4
4.1
4.2
Section 5

kimley-horn.com

Final Inspection/Substantial Completion
Final Acceptance Letter
Certificates of Substantial Completion
Construction Quantities and Costs
Summary of Construction Costs
Summary of Final Construction Quantities
Final Application for Payment
Final Release Form
Consent of Survey for Final Payment and Power of Attorney
Summary of Contract Time
Construction of Quality Assurance
Material Certifications and Submittals
Engineering Cost Summary
Summary of Engineering Costs
Summary of Resident Project Representative Time
Disadvantage Business Enterprise Participation
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5.1
Section 6

DBE Reporting Form
Record Drawings

DELIVERABLES:
• Attendance at site visits, copies of punch list reports, certification forms and
project closeout book
• Record drawings.

Other Services
Other Services provided by the team include:
Consultation on Special Provisions, General Conditions, Grant
Assistance
Refer to scope of services prepared by EG Solutions for the execution of the
field survey to support the design for the Rehabilitation of Taxiway D.
Site Survey
Refer to scope of services prepared by Hyatt Survey for the execution of the
field survey to support the design for the Rehabilitation of Taxiway D.
LiDAR Survey
Refer to scope of services prepared by WGI for the execution of the LiDAR
survey to support the design for the Rehabilitation of Taxiway D.
Geotechnical Investigations
Refer to scope of services prepared by Tierra for the execution of the
subsurface geotechnical investigations to support the design for the
Rehabilitation of Taxiway D.
Quality Assurance Testing
Refer to scope of services prepared by Tierra, Inc. and Madrid for quality
assurance testing associated with the Rehabilitation of Taxiway D.
Borings and Pavement Cores
Refer to scope of services prepared by DPS for providing the borings and
pavement cores associated with the Rehabilitation of Taxiway D.

kimley-horn.com

655 North Franklin Street, Suite 150, Tampa, FL 33602

813 620 1460
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ASSUMPTIONS AND EXCLUSIONS:
1.
It is understood that this effort does not include an update of PCI values for
Taxiway D.
2.
Threatened and endangered species will not be required (i.e. burrowing owls,
bats, and gopher tortoises).
3.
This Scope of Services has been developed based on a single construction
contract. Subdividing the program into multiple bid packages will be considered
additional services and a scope and fee negotiated at the appropriate time.
4.
Environmental Contamination Assessment and cleanup is not included in this
proposal.
5.
Any effort in towards a Categorical Exclusion, Finding of No Significant Impact
or Environmental Assessment would be considered additional work.
6.
Addition of taxiway shoulders.
7.
Any non-destructive testing. Evaluation of subgrade structural capacity is
excluded.
8.
It is assumed that all stormwater conveyance components specific to Taxiway
D does not warrant any improvements or investigations.
9.
It is assumed that the project does not warranted any electrical vault
modifications.
10.
It is assumed an Environmental Resource Permit is not required.
11.
Quality assurance testing is limited to P-401 and P-610.
END
THE FOLLOWING PAGES REPRESENT THE REMAINDER OF THE TEAM’S
SCOPE OF SERVICES.

kimley-horn.com

655 North Franklin Street, Suite 150, Tampa, FL 33602

813 620 1460

$7,460

October 4, 2021
Mr. Paul P. Piro, P.E.
Kimley-Horn
655 North Franklin Street, Suite 150
Tampa FL 33602
Re:

Proposal for Professional Surveying Services
Punta Gorda Airport (PGD) Taxiway D Rehabilitation
Topographic Surveys
Charlotte County, Florida

Dear Mr. Piro:
Pursuant to the information you have provided, Hyatt Survey Services, Inc. is pleased to submit this
proposal for the following professional surveying services required on the above-referenced project:
I.

Topographic Survey:

SCOPE OF SERVICES

a.

Hyatt Survey will perform a Topographic Survey of Taxiway D as located at the Punta
Gorda Airport (PGD) in Charlotte County, Florida, and depicted in the attached exhibit.

b.

The survey limits for this project will extend from the edge of pavement out to a
point 70’ therefrom as depicted in the attached exhibits.

c.

No Right-of-way or Boundary lines will be determined as part of this SOW.

d.

The survey shall include the location and identification of all above ground, visible
structures (including overhead wires) and features along with any accessible subterranean
features including pipe inverts with size and material.

e.

The client will order a design ticket and Hyatt Survey will locate all mark or flagged utilities.

f.

Hyatt Survey will determine site elevations on full cross sections (minus runway paving)
within the survey limits and collected at 25-foot stations. Elevations will be collected at
grade breaks, at changes in direction on curbing/paving to the limits as shown on the
attached exhibit.

g.

This survey will be referenced to NAD83/07 or 11 Florida State Plane Coordinates.

h.

All elevations will be referenced to published NGS benchmarks relative to the NAVD 88
vertical datum.

i.

Hyatt Survey will establish up to 42 LiDAR Photo ID control points and QC points as
directed by the clients LiDAR consultant

j.

Optional: Provide up to three (3) days field crew and one (1) day office support to be
used at client’s discretion.

2012 Lena Road, Bradenton, Florida 34211
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Hyatt Survey proposes to provide these services for the lump sum fees as follows:
1. Taxiway D Topographic Survey:
2. Optional: 3 days of field crew & 1 day of office support

$ 38,325.00
$ 5,310.00 (NTE)

All work will be performed in accordance with the standards of practice outlined in Chapter 5J-17 of the
Florida Administrative Code, pursuant to Section 472.027, Florida Statutes.
I have attached our standard “General Contract, Provisions and Conditions” as part of this agreement. To
accept this proposal, please sign where indicated below and return a copy of this document as your
acceptance of this agreement and our authorization to proceed.
If you have any questions or comments, please do not hesitate to contact me at 941-748-4693. I look
forward to working with you on this project.
Sincerely,
HYATT SURVEY SERVICES, INC.
Pamela A. Hyatt, P.S.M.
President
Accepted by: Kimley-Horn
Sign here:

Date:

Print name here:

2012 Lena Road, Bradenton, Florida 34211

Phone: 941-748-4693 Fax: 941-744-1643

EXHIBITS

2012 Lena Road, Bradenton, Florida 34211
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October 7, 2021
PROJECT UNDERSTANDING
The Charlotte County Port Authority requires professional services for the Taxiway D rehabilitation at the
Punta Gorda Airport. The approximate project area is shaded in blue on “Attachment A”. WGI, Inc.
(Subconsultant) proposes to provide Kimley-Horn and Associates, Inc. (Consultant) the following
professional land surveying services.
SURVEY SCOPE OF SERVICES
TASK 1: LiDAR SURVEY
1.1 Coordination/Mobilization –
Provide Pre-Collection Procedures and Planning. The Subconsultant shall:
• Provide Base Station Planning and Setup – Evaluate the optimal locations to setup
a GPS base within the collection area. If setting up a base station is not available
or feasible for the project, a CORS station will be sought out and used.
• Provide Inertial Measurement Unit (IMU) Calibration – A static and dynamic
alignment of the IMU will be performed prior to the collection to ensure the
positional data is accurately recording and synchronized to the system. Static
alignment consists of a stationary baseline reading from the unit. A Dynamic
calibration will be performed driving the vehicle at varying speeds and multiple
turns.
• Provide Scanner Boresighting – In a single sensor setup, the scanner will be
activated and calibrated to the timing and positional information coming from the
system. This will ensure that there are no positional or angular distortions
occurring when incorporating mobile mapping for this project. A second profiler will
be added and a calibration collection performed to calibrate the second sensor to
the first sensor.

1.2 Mobile LiDAR Data Acquisition –
WGI will utilize the following LiDAR collection method to capture the required survey point
cloud data within the project area. Subconsultant shall:
Collect the Punta Gorda Taxiway D existing conditions using a Mobile Mapping unit that
records Lidar data at 1 million points per second, as well as positional data at 200hz. A
24mp spherical image will be collected every 3 feet. The data will be collected within a
speed of 5 mph with a total of 2 passes of overlapping data. The passes will be collected
at the same driving direction within the project area. The processed data will be adjusted
to a control point every 500’ with a validation point every 250’ (control points and validation
points provided by others). Control points and validation points will be collected in pairs
along the taxiway. The adjusted data will be consistent with the control that is provided.
The hard surfaces will be delivered as a DTM and the pavement markings will be delivered
in an ASCII format.

6310 Techster Blvd., Unit #1, Fort Myers, FL 33966 t: 561.268.5684
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1.3 Mobile LiDAR Processing/Reporting –
Subconsultant shall:
• Post process trajectories with no vector length greater than 10 miles.
• Link and orient high-resolution imagery to point cloud data.
• Constrain LiDAR point cloud data every 1000’ to differentially elevated control
points.
• Perform checks to intermediate, independent validation points.
• Review for point cloud deviations and proper density.
• Produce accuracy reports.
1.4 LiDAR Data Extraction/DTM/Drafting –
Subconsultant shall prepare a topographic survey base map of the area shown in
“Attachment A” only.
• Show field information and extracted features from LiDAR point clouds:
o Hard surfaces of Taxiway D will be extracted and a DTM will be generated.
o Pavement markings will be extracted from the point cloud or imagery.
o Any lighting within the pavement areas that is detectable from the LiDAR
point cloud data or imagery will be extracted.
• Provide the services of a Florida licensed surveyor and mapper to perform the
necessary work in accordance with the State of Florida Surveying and Mapping
standards according to 5J-17, of the Florida Administrative Code and Chapter
472.027, Florida Statutes.
1.5 QA/QC, Deliverables –
Subconsultant shall:
• Perform review of survey information and mapping by a Licensed Florida
Professional Surveyor and Mapper to assure compliance with all project
specifications and Standards of Practice for Surveying and Mapping in the State
of Florida.
• Digital Terrain Model (DTM) – A terrain model of Taxiway D (“Attachment A” area)
will be generated from LiDAR in a file format as specified by the Consultant.
• Pavement markings will be delivered in an ASCII format.
• Any detectable lighting within the pavement areas will be delivered in an ASCII
format.
• A signed and sealed survey report outlining items such as the intended use of the
survey information, the mean and methods used, accuracy attained, etc.

Lump Sum “Attachment A” Survey

= $14,615.00
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BASIS OF THIS PROPOSAL
This proposal is based on the following:
1. WGI shall be entitled to rely on the completeness and accuracy of all information provided by
CLIENT. Information requested by WGI during the project will include, but may not be limited
to, copies of available boundary surveys, as-built surveys, control; and any CAD files of said
information.
2. Traffic control, lane closures, and off duty law enforcement are not anticipated and are not
included in this scope of services.
3. Symbols may be shown for typical features.
4. Meetings other than on site attendance by field staff is not included in this scope of services
except as may be otherwise noted.
5. Locations will be based on the current Horizontal Datum of NAD83, Florida State Plane
Coordinate System, West Zone.
6. Any required Horizontal Datums specific to the Project shall be conveyed to WGI prior to the
Notice to Proceed.
7. The vertical datum used for the survey will be based on NAVD ‘88.
8. The attached fee rate schedule shall be used for any services outside of the above-described
scope of services.
9. No specialized training or badging of WGI staff will be required prior to the commencement of
the field efforts.
10.
11.

Permits and permit fees, if needed, are not included and are the responsibility of the CLIENT.
Access to the project area as shown on “Attachment A” will be provided.

12.

All survey work will be conducted during daytime hours.

13.

Any survey work for areas outside of those shown on “Attachment A” will be by others.

14.

The control required and to be provided by others for this survey effort is shown on
“Attachment B”. Points labelled “MP” are visible control points with x, y, z values. Points
labelled “SCP” are validation points with vertical values (z) only. The vertical survey values
to be determined by differential leveling methods

Kimley-Horn: Charlotte County Port Authority Rehabilitation of Taxiway D
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SCHEDULE
It is anticipated that the outlined services can be substantially completed within 45 days of the issuance
of a notice to proceed, barring any circumstances outside the control of WGI.

We appreciate the opportunity to be of service to Kimley-Horn and Associates, Inc./Charlotte County Port
Authority. It is anticipated that a standard form agreement, purchase order or task work order will be
issued that will serve as execution of the services described above and a formal Notice to Proceed.

Respectfully submitted,
WGI, Inc.

WGI, Inc.

Jeffrey C. Cooner, PLS
Area Manager, Quality Assurance & Controls

Jeremiah Slaymaker, PSM
Regional Manager Survey, Geospatial

Kimley-Horn: Charlotte County Port Authority Rehabilitation of Taxiway D
October 7, 2021
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“ATTACHMENT A”
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“ATTACHMENT B”

TIERRA
October 7, 2021
Kimley-Horn
655 North Franklin Street, Suite 150
Tampa, Florida 33602
Attn: Mr. Paul P. Piro, PE
RE:

Scope of Services
Proposal for Geotechnical Engineering Services
Punta Gorda Airport
Taxiway D Rehabilitations
Tierra Project Number 6511-21-319

Mr. Piro:
Please find the requested Scope of Services for the referenced project. Tierra, Inc. appreciates
the opportunity to be of service to Kimley-Horn. Please contact our office should any additional
information be required.
Task 1 Scope of Services – Preliminary Design


Oversee and coordinate DPS performing 30 pavement cores at the locations provided by
Kimley-Horn.



Perform Soil Classification on 5 Standard Penetration Test borings to a depth of 20 feet
below existing grade.



Provide a data transmittal report summarizing the requested asphalt pavement type and
thicknesses, base type and thicknesses, coring location plan and CBR results.

Task 4 Scope of Services – Construction Administration


Provide material inspection for P-610 Concrete and P-401 Asphalt during the taxiway
rehabilitation.



Provide laboratory tests for P-610 Concrete.

Tierra understands that the above scope of services is subject to change. Tierra appreciates the
opportunity to be of service to Kimley-Horn.
Respectfully Submitted,

TIERRA, INC.

Henri V. Jean, P.E.
Principal Geotechnical Engineer

7351 Temple Terrace Highway  Tampa, Florida 33637
Phone (813)989-1354  Fax (813)989-1355
Florida License No. 6486

DPS
September 22, 2021

Kimley-Horn
655 North Franklin Street, Suite 150
Tampa, Florida 33602
Attn: Mr. Paul P. Piro, PE
RE:

Scope of Services
Proposal for Geotechnical Engineering Services
Punta Gorda Airport
Taxiway D Rehabilitations
Tierra Project Number 6511-21-319

Mr. Piro:
Please find the requested Scope of Services for the referenced project. DPS, Inc. appreciates
the opportunity to be of service to Kimley-Horn. Please contact our office should any additional
information be required.
Task 1 Scope of Services – Preliminary Design
•

Perform 30 pavement cores at the location provided by Kimley-Horn. All core areas will
be advanced to the subgrade.

•

Complete 5 Standard Penetration Test borings to a depth of 20 feet below existing grades
per FAA requirements.

•

Obtain 5 CBR samples for bearing ration testing.

DPS understands that the above scope of services is subject to change and will coordinate field
services with Tierra and Kimley-Horn as needed. DPS appreciates the opportunity to be of
service to Kimley-Horn.
Respectfully Submitted,

TIERRA, INC.

Sandra Polanis
President

Diversified Professional Services
27915 Johnston Road – Dade City - Florida

Athletic Complex Design
Commercial Development

October 7, 2021
Kimley-Horn
655 North Franklin Street, Suite 150
Tampa, Florida 33602
Attn: Mr. Paul P. Piro, PE
RE:

Scope of Services
Proposal for Geotechnical Engineering Services
Punta Gorda Airport
Taxiway D Rehabilitations

Construction Engineering
and Inspection (CEI)
Construction Management
Environmental Services
and Water Resources
Geotechnical Engineering
Landscape Architecture

Mr. Piro:

Please find the requested Scope of Services for the referenced project.
Land Development
Madrid Engineering Group, Inc., dba Madrid CPWG appreciates the
opportunity to be of service to Kimley-Horn. Please contact our office
Materials Testing
should any additional information be required.
Task 4 Scope of Services – Construction Administration
•

Provide full time material inspection for P-610 Concrete and
and P-401 Asphalt during the taxiway rehabilitation based on the
construction schedule provided

Madrid understands that the above scope of services is subject to change.
Madrid appreciates the opportunity to be of service to Kimley-Horn.

Municipal Services
Parks and Recreation
Pavement Management
Planning
Power Services

Respectfully Submitted,

Roadway Design
Jason McSwain

Stormwater Services

CEI Department Manager

Sinkhole Services
Structural Engineering
Survey and Mapping
Transportation Utilities

AT THE READY
2030 S.R. 60 East, Bartow, FL 33830
P: (863) 533-9007 | F: (863) 533-8997

Exhibit "B - Fee Summary

PROJECT SUMMARY
TAXIWAY D REHABILITATION
PUNTA GORDA AIRPORT
Total Fee

Kimley-Horn &
Associates

EG Solutiions

Hyatt Survey

WGI

Diversified
Professional
Services

Tierra, Inc.

Madrid
Engineering
Group

Basic Services - Lump Sum
TASK 1

Preliminary Design

$

173,238

$

173,238

TASK 2

Final Design

$

198,156

$

198,156

TASK 3

Bidding Phase

$

13,064

$

13,064

TASK 4

Construction Administrative Services

$

88,112

$

88,112

TASK 5

Project Closeout

$

12,594

$

12,594

TASK 1

Preliminary Engineering Activities

$

1,108

$

1,108

TASK 2

Design Phase

$

310

$

310

TASK 3

Bidding Phase

$

230

$

230

TASK 4

Construction Administrative Services

$

2,014

$

2,014

TASK 5

Project Closeout

$

380

$

380

$
$
$

38,325
14,680
8,612

$
$
$
$
$

7,460
21,995
25,670
3,586
17,150

TOTALS $

626,684

Basic Services - Not to Exceed

Other Services - Lump Sum
Site Survey - Hyatt (DBE)
LiDAR Survey - WGI
Geotechnical Investigation - Tierra

$

38,325
$

14,680
$

8,612

$
$

25,670
3,586

Other Services - Not To Exceed
Consulting Services - EG Solutions (DBE)
Pavement Borings and Cores - DPS (DBE)
Geotechnical Quality Assurance Testing - Tierra
Geotechnical-Expense - Tierra
Quality Assurance Testing - Madrid (DBE)

$

7,460
$

$

489,206

$

7,460

$

38,325

$

14,680

$

37,868

$

21,995

21,995

$

17,150

$

17,150

Charlotte County Airport Authority
Punta Gorda Airport
Taxiway D Rehabilitation

Exhibit "C" Project Schedule

Project #1: Taxiway D Rehabilitation
PROPOSED PROJECT SCHEDULE
Proposed Project Schedule:

Dates:

Selection of Consultant

9/16/2021

Pre-Application Submittal to FAA ADO Planner

10/18/2021

Pre-design Conference

1/4/2022

CSPP and Airspace Coordination in iOE/AAA1

3/14/2022

Completion of Plans, Specifications, and Engineers Report

4/18/2022

Submit Plans and Specs to FAA2

4/18/2022

Advertisement of Project for Bids

5/2/2022

Bid Opening

6/3/2022

Bid Tabulation Submittal and Recommendation of Award

6/10/2022

Application Submittal to FAA ADO Engineer

6/13/2022

Grant Offer

9/1/2022

Execution of FAA Grant

9/1/2022

Pre-construction Conference

9/19/2022

Notice to Proceed to Contractor3

10/3/2022

Substantial Completion of Construction

4/3/2023

Final Inspection

5/3/2023

Project Close-Out4

7/3/2023

= To be coordinated with the ADO Engineer prior to grant application submittal.
1

Coordination of CSPP and airspace in iOE/AAA shall be completed / determined before grant application submittal. Refer to CSPP SOP
1.00 for CSPP project applicability requirements.
2 For any construction grants, Plans / Specs & the Engineers Report must be submitted to the ADO PM for review and approval prior to bid
advertisement in accordance with 2 CFR 200. Sponsor will be responsible for removing / prorating all non-AIP eligible bid items identified
prior to grant execution.
3 Once all contract documents have been executed, the sponsor will issue a notice to proceed to the contractor. The sponsor must send a
copy of the notice to proceed to the ADO PM.
4 Project shall remain on schedule as shown above. Note that closeout of an AIP grant must not exceed four (4) years after grant execution
date. You may refer to the AIP Handbook - Chapter 5, Section 8, Grant Closeout for additional details.
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