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Wednesday, June 16, 2021
9:00 A.M.
7375 Utilities Road, Building 313, Punta Gorda, FL
This meeting will be live-streamed and available for playback on the Punta Gorda Airport’s YouTube page.
Note: Streaming service is for listening purposes only. Anyone wishing to submit written citizens input should email
APaglialunga@FlyPGD.com with “Citizens Input” in the subject line prior to 8 AM the day of this meeting.

AGENDA
1. Call to Order: Reminder to turn off your cell phones
2. Invocation: For those who wish to join, please rise for the invocation.
3. Pledge of Allegiance
4. Roll Call
5. Citizen’s Input: Anyone wishing to address the Board during this portion should state their name
for the record. Each citizen is allowed up to two minutes to express their opinion.
6. Additions and/or Deletions to the Agenda
7. Employee Service Recognition

Ms. Desguin

8. Consent Agenda: All matters listed under this item are considered routine and action will be
accomplished by one motion without separate discussion of each item. If discussion is desired by a
Commissioner, item(s) will be removed from the Consent Agenda and considered separately.
CEO
Tuscan and Company, PA Audit Services – Tuscan and Company, PA has
provided engagement letters for years ending September 30, 2022, 2023 and 2024.
The fees shall not exceed $40,000, $41,000 and $42,000 for the fiscal years ending
September 30, 2022, 2023 and 2024.
Staff Recommended Action: Board approve compliance letter and letter of
engagement with Tuscan and Company, PA as presented.
9. Secretary/Treasurer’s Report
a. Accounts Receivables
b. Income Statement
c. Balance Sheet

Mr. Hancik
Mr. Parish
Mr. Parish
Mr. Parish

10. Liaison Reports
a. Punta Gorda City Council
b. Board of County Commissioners
c. Metropolitan Planning Organization/Economic Development
d. Community
e. State Legislation

Mr. Hancik
Mr. Andrews
Chair Herston
Mrs. Coppola
Mrs. Oliver

11. Attorney’s Report

Attorney Carr

12. CEO’s Report
a. Development Update
b. Marketing Update
c. Aviation Report

Mr. Parish
Mr. Ridenour
Mrs. Miller
Mr. Mallard

13. Old Business
a. IDA Land Update

Mr. Parish

14. New Business
a. State Lobbyist RFP

Mr. Parish

15. Commissioner’s Comments
16. Adjournment

Agenda items for June 16, 2021 Meeting
A copy of all the attachments are at www.flypgd.com/airport-authority/meeting-minutes-and-agendas/
13. Old Business
a. IDA Land Update
Staff Recommended Action: Board discussion.
14. New Business
a. State Lobbyist RFP – At the request of Commissioner Oliver, Staff has assembled a draft
Request for Proposals (RFP) for a State Lobbyist. The last time this service was put out to RFP
was 2015.
Staff Recommended Action: Board discussion.

Affiliations
Florida Institute of Certified Public Accountants
American Institute of Certified Public Accountants
Private Companies Practice Section
Tax Division

May 24, 2021
Mr. James W. Parish
Charlotte County Airport Authority
28000 Airport Road A-1, Bldg. 109
Punta Gorda, Florida 33982
We are pleased to confirm and agree to the services we are to provide Charlotte County Airport Authority
(the “Authority”) for the years ending September 30, 2022, 2023 and 2024. We will audit the financial
statements of the business-type activities, including the related notes to the financial statements, which
collectively comprise the basic financial statements of Charlotte County Airport Authority as of and for
the years ending September 30, 2022, 2023 and 2024. Accounting standards generally accepted in the
United States of America provide for certain required supplementary information (RSI), such as
Management’s Discussion and Analysis (MD&A), to supplement Charlotte County Airport Authority’s
basic financial statements. Such information, although not a part of the basic financial statements, is
required by the Government Accounting Standards Board who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. As part of our engagement, we will apply certain limited procedures to Charlotte
County Airport Authority’s RSI in accordance with auditing standards generally accepted in the United
States of America. These limited procedures will consist of inquiries of management regarding the
methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements. We will not express and opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance. The following RSI is required by generally accepted accounting
principles and will be subjected to certain limited procedures, but will not be audited:
1. Management’s Discussion and Analysis.
We have also been engaged to report on supplementary information other than RSI that accompanies
Charlotte County Airport Authority’s financial statements. We will subject the following supplementary
information to the auditing procedures applied in our audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America, as we will provide an opinion on it in relation to the financial statements as
a whole:
1. Budget to Actual Comparison
2. Schedule of Expenditures of Federal Awards and State Financial Assistance, as applicable.
3. PFC Schedule
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We will also audit the PFC collected and expended on an annual basis for the years ended September 30,
2022, 2023 and 2024 on a cash basis and issue a separate report.
Audit Objectives
The objective of our audit is the expression of an opinion as to whether your basic financial statements are
fairly presented, in all material respects, in conformity with accounting principles generally accepted in
the United States of America and to report on the fairness of the supplementary information referred to in
the second paragraph when considered in relation to the basic financial statements taken as a whole. The
objective also includes reporting on:


Internal control related to the financial statements and compliance with the provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a material
effect on the financial statements in accordance with Government Auditing Standards.



Internal control related to major programs and an opinion (or disclaimer of opinion) on
compliance with laws, regulations, and the provisions of contract or grant agreements that could
have a direct and material effect on each major program/project in accordance with the Single
Audit Act Amendments of 1996, OMB Uniform Guidance, and the Florida Single Audit Act.

The Government Auditing Standards report on internal control over financial reporting and on
compliance and other matters will include a paragraph that states the (1) the purpose of the report is solely
to describe the scope of testing of internal control and compliance and the results of that testing, and not
to provide and opinion on the effectiveness of the entity’s internal control or on compliance, and (2) the
report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the entity’s internal control and compliance. The OMB Uniform Guidance, and the Florida
Single Audit Act report on internal control over compliance will include a paragraph that states that the
purpose of the report on internal control over compliance is solely to describe the scope of that testing of
internal control over compliance and the results of that testing based on the requirements of OMB
Uniform Guidance, and the Florida Single Audit Act. Both reports will state that the report is not suitable
for any other purpose.
Our audit will be conducted in accordance with auditing standards generally accepted in the United States
of America; the standards for financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; the Single Audit Act Amendments of 1996; the provisions of
OMB Uniform Guidance; and the Florida Single Audit Act, and will include tests of accounting records, a
termination of major program(s)/projects in accordance with OMB Uniform Guidance, and the Florida
Single Audit Act, and other procedures we consider necessary to enable us to express such an opinion.
We will issue written reports upon completion of our Single Audit. Our reports will be addressed to the
Board of Charlotte County Airport Authority. We cannot provide assurance that an unmodified opinion
will be expressed. Circumstances may arise in which it is necessary for us to modify our opinions or add
emphasis-of-matter or other-matter paragraphs. If our opinion on the financial statements or the Single
Audit compliance opinion are other than unmodified, we will discuss the reasons with you in advance. If,
for any reason, we are unable to complete the audit or are unable to form or have not formed opinions, we
may decline to express opinions or issue reports, or may withdraw from this engagement.
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Audit Procedures—General
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements; therefore, our audit will involve judgment about the number of transactions to be
examined and the areas to be tested. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements. We will plan and perform the audit to
obtain reasonable rather than absolute assurance about whether the financial statements are free of
material misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of
assets, or (4) violations of laws or governmental regulations that are attributable to the entity or to acts by
management or employees acting on behalf of the government. Because the determination of abuse is
subjective, Government Auditing Standards do not expect auditors to provide reasonable assurance of
detecting abuse.
Because of the inherent limitations of an audit, combined with the inherent limitation of internal control,
and because we will not perform a detailed examination of all transactions, there is a risk that material
misstatements may exist and not be detected by us, even though the audit is properly planned and
performed in accordance with U.S. generally accepted auditing standards and Government Auditing
Standards. In addition, an audit is not designed to detect immaterial misstatements or violations of laws
or governmental regulations that do not have a direct and material effect on the financial statements.
However, we will inform the appropriate level of management of any material errors, any fraudulent
financial reporting, or misappropriation of assets that come to our attention. We will also inform the
appropriate level of management of any violations of laws or governmental regulations that come to our
attention, unless clearly inconsequential, and of any material abuse that comes to our attention. Our
responsibility as auditors is limited to the period covered by our audit and does not extend to later periods
for which we are not engaged as auditors.
Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts, and may include tests of the physical existence of inventories, and direct confirmation of
receivables and certain other assets and liabilities by correspondence with selected individuals, funding
sources, creditors, and financial institutions. We will request written representations from your attorneys
as part of the engagement, and they may bill you for responding to this inquiry. At the conclusion of our
audit, we will require certain written representations from you about your responsibilities for the financial
statements; compliance with laws, regulations, contract, and grant agreements; and other responsibilities
required by generally accepted auditing standards.
Audit Procedures—Internal Controls
Our audit will include obtaining an understanding of the government and its environment, including
internal control, sufficient to assess the risks of material misstatement of the financial statements and to
design the nature, timing, and extent of further audit procedures. Tests of controls may be performed to
test the effectiveness of certain controls that we consider relevant to preventing and detecting errors and
fraud that are material to the financial statements and to preventing and detecting misstatements resulting
from illegal acts and other noncompliance matters that have a direct and material effect on the financial
statements. Our tests, if performed, will be less in scope than would be necessary to render an opinion on
internal control and, accordingly, no opinion will be expressed in our report on internal control issued
pursuant to Government Auditing Standards.
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As required by OMB Uniform Guidance, and the Florida Single Audit Act, we will perform tests on
controls over compliance to evaluate the effectiveness of the design and operation of controls that we
consider relevant to preventing or detecting material noncompliance with compliance requirements
applicable to each major federal award program and state assistance project. However, our tests will be
less in scope than would be necessary to render an opinion on those controls and, accordingly, no opinion
will be expressed in our report on internal control issued pursuant to OMB Uniform Guidance and the
Florida Single Audit Act.
An audit is not designed to provide assurance on internal control or to identify significant deficiencies or
material weaknesses. However, during the audit, we will communicate to management and those charged
with governance internal control related matters that are required to be communicated under AICPA
professional standards and Government Auditing Standards, OMB Uniform Guidance, and the Florida
Single Audit Act.
Audit Procedures—Compliance
As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of Charlotte County Airport Authority’s compliance with the
provisions of applicable laws, regulations, contracts, agreements, and grants. However, the objective of
our audit will not be to provide an opinion on overall compliance and we will not express such an opinion
in our report on compliance issued pursuant to Government Auditing Standards.
OMB Uniform Guidance, and the Florida Single Audit Act requires that we also plan and perform the
audit to obtain reasonable assurance about whether the auditee has complied with applicable laws and
regulations and the provisions of contracts and grant agreements applicable to major programs/projects.
Our procedures will consist of tests of transactions and other applicable procedures including those
described in the OMB Compliance Supplement for the types of compliance requirements that could have a
direct and material effect on each of Charlotte County Airport Authority’s major program/project. The
purpose of these procedures will be to express an opinion on Charlotte County Airport Authority’s
compliance with requirements applicable to each of its major programs/projects in our report on
compliance issued pursuant to OMB Uniform Guidance, and the Florida Single Audit Act.
Other Services
We will also assist in preparing the financial statements and related of Charlotte County Airport Authority
in conformity with U.S. generally accepted accounting principles based on information provided by you.
These nonaudit services do not constitute an audit under Government Auditing Standards and such
services will not be conducted in accordance with Government Auditing Standards.
Management Responsibilities
Management is responsible for establishing and maintaining effective internal controls, including
evaluating and monitoring ongoing activities, to help ensure that appropriate goals and objectives are met;
following laws and regulations; and ensuring that management and financial information is reliable and
properly reported. Management is also responsible for implementing systems designed to achieve
compliance with applicable laws, regulations, contract, and grant agreements. You are also responsible
for the selection and application of accounting principles, for the preparation and fair presentation of the
financial statements and all accompanying information in conformity with U.S. generally accepted
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accounting principles, and for compliance with applicable laws and regulation and the provisions of
contracts and grant agreements.
Management is also responsible for making all financial records and related information available to us
and for the accuracy and completeness of that information. Management is also responsible for providing
us with: (1) access to all information of which you are aware that is relevant to the preparation and fair
presentation of the financial statements; (2) additional information that we may request for the purpose of
the audit; and (3) unrestricted access to the persons within the Authority from whom we determine it
necessary to obtain audit evidence.
Your responsibilities include adjusting the financial statements to correct material misstatements and for
confirming to us in the written representation letter that the effects of any uncorrected misstatement
aggregated by us during the current engagement and pertaining to the latest period presented are
immaterial, both individually and in the aggregate, to the financial statements taken as a whole.
You are responsible for the design and implementation of programs and controls to prevent and detect
fraud, and for informing us about all known or suspected fraud affecting the Authority involving: (1)
management; (2) employees who have significant roles in internal control; and (3) others where the fraud
could have a material effect on the financial statements. Your responsibilities include informing us of
your knowledge of any allegations of fraud or suspected fraud affecting the Authority that is received by
you in communications from employees, former employees, grantors, regulators, or others. In addition,
you are responsible for identifying and ensuring that the Authority complies with applicable laws,
regulations, contracts, agreements, and grants and for taking timely and appropriate steps to remedy fraud
and noncompliance with provisions of laws, regulations, contracts or grant agreements, or abuse that we
may report.
You are responsible for the preparation of the supplementary information, which we have been engaged
to report on, in conformity with U.S. generally accepted accounting principles. You agree to include our
report on the supplementary information in any document that contains and indicates that we have
reported on the supplementary information. Your also agree to include the audited financial statements
with any presentation of the supplementary information that includes our report thereon. Your
responsibilities include acknowledging to us in the written representation letter that: (1) you are
responsible for presentation of the supplementary information in accordance with GAAP; (2) you believe
the supplementary information, including its form and content, is fairly presented in accordance with
GAAP; (3) the methods of measurement or presentation have not changed from those used in the prior
period (or, if they have changed, the reasons for such changes); and (4) you have disclosed to us any
significant assumptions or interpretations underlying the measurement or presentation of the
supplementary information.
Management is responsible for establishing and maintaining a process for tracking the status of audit
findings and recommendations. Management is also responsible for identifying and providing report
copies of any previous financial audits, attestation engagements, performance audits or other studies
related to the objectives discussed in the Audit Objectives section of this letter. This responsibility
includes relaying to us corrective actions taken to address significant findings and recommendations
resulting from those audits, attestation engagements, performance audits, or other studies. You are also
responsible for providing management’s views on our current findings, conclusions, and
recommendations, as well as your planned corrective actions, for the report, and for the timing and format
for providing that information.
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You agree to assume all management responsibilities relating to the financial statements and related notes
and any other nonaudit services we provide. You will be required to acknowledge in the management
representation letter our assistance with preparation of the financial statements and related notes and that
you have reviewed and approved the financial statements and related notes prior to their issuance and
have accepted responsibility for them. Further, you agree to oversee the nonaudit services by designating
an individual, preferably from senior management, with suitable skill, knowledge, or experience; evaluate
the adequacy and results of those services; and accept responsibility for them.
Engagement Administration, Fees, and Other
We understand that your employees will prepare all cash or other confirmations we request and will
locate any documents selected by us for testing.
We will provide copies of our reports to Charlotte County Airport Authority; however, management is
responsible for distribution of the reports and the financial statements. Unless restricted by law or
regulation, or containing privileged and confidential information, copies of our reports are to be made
available for public inspection.
The audit documentation for this engagement is the property of Tuscan & Company, P.A. and constitutes
confidential information. However, subject to applicable laws and regulations, audit documentation and
appropriate individuals will be made available upon request and in a timely matter to your Oversight
Agency for Audit or its designee, a federal agency providing direct or indirect funding, or the U.S.
Government Accountability office for purposes of a quality review of the audit, to resolve audit findings,
or to carry out oversight responsibilities. We will notify you of any such request. If requested, access to
such audit documentation will be provided under the supervision of Tuscan & Company, P.A.’s
personnel. Furthermore, upon request, we may provide copies of selected audit documentation to the
aforementioned parties. These parties may intend, or decide, to distribute the copies or information
contained therein to others, including other governmental agencies.
The audit documentation for this engagement will be retained for a minimum of five years after the report
release date or for any additional period requested by the Oversight Agency for Audit. If we are aware
that a federal awarding agency, pass-through entity, or auditee is contesting an audit finding, we will
contact the party(ies) contesting the audit finding for guidance prior to destroying the audit
documentation.
We expect to begin our audit on a mutually agreed upon date. Jeffrey M. Tuscan is the engagement
partner and is responsible for supervising the engagement and signing the reports.
At the conclusion of the engagement, we will complete the State Annual Financial Report. We will
provide copies of our reports to management; however, it is management’s responsibility to submit the
reporting package.
With regard to using the auditor’s report, unless the auditor’s report is used in its entirety, you understand
that you must obtain our prior written consent, which will not be unreasonably withheld, to reproduce or
use our report in bond offering official statements or other documents.
We anticipate the books and records of the Authority to be accurate and current and not to require
significant adjusting journal entries. Fees for our financial and compliance audit services will be based
upon actual time spent at our standard hourly rates based on the time incurred. As long as the books and
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records of the Authority are accurate and current and do not require significant adjusting journal entries,
our fees will not exceed $40,000, $41,000 and $42,000 for the fiscal years ending September 30, 2022,
2023 and 2024. This annual fee does include time to review the Authority prepared MD&A section and
reconciliations to the fund statements and any other services by our Firm that are beyond the scope of this
engagement agreement. It now includes the additional time for the PFC audit and reporting. Time to
review and/or prepare these items will be billed at our standard hourly rates, and is dependent upon
assistance required by the Authority. Our standard hourly rates vary according to the degree of
responsibility involved and the experience level of the personnel assigned to your audit. If any changes
occur in the law or Government Audit Standards after the effective date of this engagement that requires
additional audit work to be performed for the Authority, the parties agree the Authority will be required to
pay for the additional audit services and the scope of the additional services and the related fees.
Our invoices for these fees will be rendered each month as work progresses and are payable on
presentation. In accordance with our firm policies, work may be suspended if your account becomes
forty-five (45) days or more overdue and may not be resumed until your account is paid in full. If we elect
to terminate our services for nonpayment, our engagement will be deemed to have been completed upon
written notification of termination, even if we have not completed our report. You will be obligated to
compensate us for all time expended and to reimburse us for all out-of-pocket costs through the date of
termination. The above fee is based on anticipated cooperation from your personnel and the assumption
that unexpected circumstances will not be encountered during the audit. If significant additional time is
necessary, we will discuss it with you and bill you for the additional costs incurred. All unpaid invoices
shall accrue interest at the rate of 1% per month, and a failure to resolve your account within the allotted
time will result in these charges being added to your fees. Parties to this engagement agree that any
dispute that may arise regarding the meaning, performance or enforcement of this engagement will, prior
to resorting to litigation, be submitted to mediation upon the written request of any party to the
engagement. All mediations initiated as a result of this engagement shall be administered by the
American Arbitration Association (AAA) and in accordance with the “Mediation Rules for Professional
Accounting and Related Disputes” as then adopted by the AAA. Any mediation shall be non-binding.
The results of this mediation shall be binding only upon agreement of each party to be bound. Costs of
any mediation proceeding shall be shared equally by both parties. Each party shall pay their own legal
fees and costs.
We reserve the right to withhold our services if any invoices go unpaid for 40 days; and if the matter is
not successfully resolved upon demand, you understand and agree to be liable for the cost of any
collection effort our office deems it necessary to take, to include attorney fees if any attorney is consulted
or retained.
We, however, reserve the right to withdraw from an engagement for any of the following acts including
but not limited to lack of cooperation, if we do not obtain the necessary records we need to complete the
audit, or if there is a lack of assistance, violation of state and/or law, or situations that prohibit us from
complying with AICPA auditing standards and SASs.
We are pleased to be able to provide you with the above services. Because our employees are highly
qualified, many employers would like to employ our staff on a permanent basis. Because of the extensive
training and knowledge our staff has developed, their separation would be a tremendous resource loss to
our firm. If any Tuscan & Company, P.A. employee is hired by you for any position during the
engagement or within one year after the end of the engagement, we will invoice you for a placement fee
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Charlotte County Airport Authority
28000 Airport Road A-1, Bldg. 109
Punta Gorda, Florida 33982
We are pleased to confirm our understanding of the terms and objectives of our engagement and
the nature and limitations of the examination engagement Tuscan & Company, P.A. will provide
for Charlotte County Airport Authority (“you” or “your”) for the years ended September 30,
2022 and any extension years.
Jeffrey M. Tuscan, CPA is responsible for the performance of this examination engagement.
Scope, objective, and responsibilities
We will examine your compliance with investment provisions in accordance with the
requirements of Section 218.415, Florida Statutes for the years ended September 30, 2022 and
any extension years.
The objective(s) of our examination is the expression of an opinion about whether your
investments were authorized by law, and if applicable, in accordance with your investment
policy based on the requirements of Section 218.415, Florida Statutes. Our examination will be
conducted in accordance with attestation standards established by the American Institute of
Certified Public Accountants and will include tests of your records and other procedures we
consider necessary to enable us to express such an opinion.
We will issue a separate written report for Charlotte County Airport Authority upon completion
of the engagement. The report will include a statement that the report is intended solely for the
information and use of management, those charged with governance, and the Auditor General,
State of Florida, and is not intended to be and should not be used by anyone other than these
specified parties. We cannot provide assurance than an unmodified opinion will be expressed.
Circumstances may arise in which it is necessary for us to modify our opinion or withdraw from
the engagement. If our opinion is other than unmodified, we will discuss the reason with you in
advance. If circumstances occur related to the condition of your records, that availability of
sufficient, appropriate evidence, or the existence of a significant risk of material misstatement or
deviation from the criteria, which in our professional judgment prevent us from completing the
examination or forming an opinion, we retain the right to take any course of action permitted by
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professional standards, including declining to express an opinion or issue a report, or
withdrawing from the engagement.
Our engagement will not include a detailed inspection of every transaction and cannot be relied
on to disclose all material errors, fraud, or other violations of laws or regulations, that may exist.
However, we will inform you of any material errors or fraud that comes to our attention. We
will also inform you of any other violations of laws or regulations that come to our attention.
We will also inform you of any other violations of laws or regulations that come tour attention,
unless clearly inconsequential.
We understand that you will provide us with the basic information required for our examination
and that you are responsible for the accuracy and completeness of that information.
We may advise you about appropriate criteria or assist in the development of the subject matter,
but the responsibility for the subject matter remains with you.
You are responsible for your compliance with investment provisions in accordance with the
requirements of Section 218.415, Florida Statutes. For all accounting services we may provide
to you, management agrees to assume all management responsibilities; oversee the services the
services by designating an individual, preferable within senior management, who possesses
suitable skill, knowledge, and/or experience to understand and oversee the services; evaluate the
adequacy and results of the services; and accept responsibility for the result of the services.
At the end of the engagement, we will require a representation letter from management of
Charlotte County Airport Authority
Engagement administration and other matters
The workpapers supporting the services we perform are the sole and exclusive property of
Tuscan & Company, P.A. and constitute confidential and proprietary information. We do not
provide access to our workpapers to you or anyone else in the normal course of business. Unless
required by law or regulation to the contrary, we retain our workpapers in accordance with our
record retention policy that typically provides for a retention period of seven years.
Professional standards require us to be independent with respect to you in performance of these
services. Any discussion that you have with our personnel regarding potential employment with
you could impair our independence with respect to this engagement. Therefore, we request that
you inform us prior to any such discussions so that we can implement appropriate safeguards to
maintain our independence and objectivity. Further, any employment offers to any staff
members working on this engagement without our prior knowledge may require substantial
additional procedures to ensure our independence. You will be responsible for any additional
costs incurred to perform these procedures.
Our relationship with you is limited to that described in this letter. As such, you understand and
agree that we are acting solely as independent accountants. We are not acting in any way as a
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fiduciary or assuming any fiduciary responsibilities for you. We are not responsible for the
preparation of any report to any governmental agency, or any other form, return, or report or for
providing advice on any other service not specifically recited in this letter.
Mediation
Any disagreement, controversy, or claim (“Dispute”) that may arise out of any aspect of our
services or relationship with you, including this engagement, shall be submitted to non-binding
mediation by written notice (“Mediation Notice”) to the other party. In mediation, we will work
with you to resolve any differences voluntarily with the aid of an impartial mediator.
The mediation will be conducted as specified by the mediator and agreed upon by the parties.
The parties agree to discuss their differences in good faith and to attempt, with the assistance of
the mediator, to reach an amicable resolution of the Dispute.
Each party will bear its own costs in the mediation. The fees and expenses of the mediator will
be shared equally by the parties.
Time Limitation
The nature of our services makes it difficult, with the passage of time, to gather and present
evidence that fully and fairly establishes the facts underlying and Dispute. The parties agree
that, notwithstanding any statute or law of limitations that might otherwise apply to a Dispute,
any action or legal proceeding by you against us must be commenced within twenty-four (24)
months (“Limitation Period”) after the date when we deliver our final examination report under
this agreement to you, regardless of whether we do other services for you relating to the
examination report, or you shall be forever barred from commencing a lawsuit or obtaining any
legal or equitable relief or recovery.
The Limitation Period applies and begins to run even if you have not suffered any damage or
loss, or have not become aware of the existence or possible existence of a Dispute.
Fees
Our fee for these services will be at our standard hourly rates based on time incurred and level of
expertise required. We will make every effort to keep fees to a minimum. Our standard hourly
rates vary according to the degree of responsibility involved and the experience level of
personnel assigned to your audit and are as follows:
Partner
Manager
Team Member
Clerical
*Hourly rates adjust on May 1 by approximately CPI

$230*
$180-210*
$110-$180*
$80-$110*
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7+DQJDU5HQWDOVDQG7LHGRZQV
&RQFHVVLRQV9HQGLQJDQG)HHV
$LUOLQH5HODWHG5HYHQXHV
$GYHUWLVLQJ
$XWR3DUNLQJ
&DU5HQWDOV6HFXULW\ )XHO)HHV
&RQFHVVLRQV
)RRG %HYHUDJH
*URXQG+DQGOLQJ)XHO
*URXQG7UDQVSRUWDWLRQ
7HUPLQDO8VH)HHV
/(2$ZDUG
6LGD%DGJLQJ
7RWDO$LUOLQH5HODWHG5HYHQXHV
2WKHU5HYHQXHV
727$/23(5$7,1*5(9(18(6
23(5$7,1*(;3(16(6
6DODULHV :DJHV
3D\UROO7D[HV 5HWLUHPHQW
3HUVRQQHO([SHQVHV
&RVWRI)XHO 2LO6DOHV
$GYHUWLVLQJ
%DQN&KDUJHV
'XHV 6XEVFULSWLRQV
,QVXUDQFH
/HJDO 3URIHVVLRQDO
/LFHQVHV 3HUPLWV
0DUNHWLQJ 3URPRWLRQDO
0RZLQJ
3RVWDJH
5HSDLUV 0DLQWHQDQFH
&RPSXWHU0DLQWHQDQFH ([SHQVH
6XSSOLHV
&RPPXQLFDWLRQV
7UDYHO $XWR$OORZDQFH
8WLOLWLHV
6HFXULW\([SHQVH
$LUOLQH5HODWHG([SHQVH
727$/23(5$7,1*(;3(16(6
OPERATING GAIN (LOSS)
12123(5$7,1*5(9(18( (;3(16(6
0LVFHOODQHRXV5HYHQXHV ([SHQVHV
2WKHU)LQDQFLDO$VVLVWDQFH&DUHV$FW
23(%3RVW5HWLUHPHQW%HQHILW$FFUXDO
,QWHUHVWRQ,QYHVWPHQWV
&RVWWR)LQDQFH
%DQN)HHV
1(712123(5$7,1*5(9(18( (;3(16(6
GAIN OR (LOSS) BEFORE
CAPITAL CONTRIBUTIONS & DEPRECIATION
&$3,7$/&2175,%87,216
&DSLWDO*UDQWV &RQWULEXWLRQV
727$/&$3,7$/&2175,%87,216
INCREASE OR (DECREASE) IN
NET POSITION w/CONTRIBUTIONS
'(35(&,$7,21
'HSUHFLDWLRQ
727$/'(35(&,$7,21
INCREASE OR (DECREASE) IN
NET POSITION

Budget

<7'
Variance

Actual
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$1,989,824

$463,366

$1,526,458

$12,029,923

$5,123,061

$6,906,862



















$2,389,742

$2,185,627

$204,115

$13,660,498

$11,477,822

$2,182,676



















$2,073,758

$1,873,219

$200,539

$11,448,670

$9,290,966

$2,157,704
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3UHSDLG([SHQVHV
727$/&855(17$66(76
&$3,7$/$66(76
/DQG
%XLOGLQJV
&&$$0DVWHU3ODQ
&DSLWDO,PSURYHPHQWV
)XUQLWXUH)L[WXUHVDQG(TXLSPHQW
'RQDWHG6XUSOXV
/HVV$FFXPXODWHG'HSUHFLDWLRQ
&RQVWUXFWLRQLQ3URJUHVV
727$/&$3,7$/$66(761(7
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3(16,216
727$/$66(76
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$FFUXHG([SHQVHV
'HIHUUHG5HYHQXH
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/21*7(50/,$%,/,7,(6
(VWLPDWHG/LDELOLW\IRU&RPSHQVDWHG$EVHQFHV
6WDWH,QIUDVWUXFWXUH%DQN/RDQ
1HW23(%2EOLJDWLRQ
1HW3HQVLRQ/LDELOLW\
727$//21*7(50/,$%,/,7,(6
727$//,$%,/,7,(6
'()(55(',1)/2:62)5(6285&(63(16,216
1(7326,7,21
5(6(59(6
1RQ&DWDVWURSKLF([S5HVHUYH
&RQWDPLQDWHG3ROOXWDQW5HVHUYH
,QVXUDQFH(VFURZ5HVHUYH
%XLOGLQJ5HVHUYH
3DUNLQJ/RW5HVHUYH
$LU7UDIILF1DYLJDWLRQ6DIHW\5HVHUYH
5HQWDO&DU,PSURYHPHQW5HVHUYH
7+DQJDU5HVHUYH
727$/5(6(59(6
5HWDLQHG(DUQLQJV
1(7352),7/266
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C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – J U N E 2021
PROJECT REPORT

In Development

CIP No.
0113
0114

Planning
CIP No.
Pro Services

Design
CIP No.
0092
0107
0106

Project Title
In-Line Baggage System
Self-Serve Fuel Facility

Project Title
PFC Application No. 3

Project Title
Wetland Mitigation Phase 2 of 2
Runway 4-22 Rehabilitation / Reconstruction
New 50 x 50 Box Hangars – 5 Units

Design Completed - Secure Funding
CIP No.
0095
0098

Project Title
Roadway Network Improvements
Terminal Curbside Traffic Improvements

Construction
CIP No.
0112
0101
0106
0104
0104
0105

Project Title
FBO Hangar
Construct Replacement Hangar for Building 207
T-hangar Development
New General Aviation Center P1– Civil Airside (Apron, Taxiway and Taxilanes)
New General Aviation Center P2 – New GA Terminal (Terminal, Parking and Access Road)
Administration Building Expansion

Closeout Phase
CIP No.
0096

Project Title
Runway 15-33 Rehabilitation and Extension / Woodlawn Relocation

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – J U N E 2021
PROJECT REPORT

In Development
PROJECT TITLE

In-Line Baggage System - CIP No. 0113

PROJECT DESCRIPTION

This project provides design services for a new In-Line Baggage Handling System located at the south end of the commercial terminal
building as part of a future expansion. The design includes new expanded baggage screening and make-up areas and utilize the current
version of the TSA guidelines and standards.

STATUS OF PROJECT

No change from previous report. The scope of work, fee and schedule has been submitted to TSA for review as part of a grant application. If
the grant is offered, it and the consultant’s scope of work, fee and schedule will be presented to the CCAA for acceptance and approvals at
a future meeting.

PROJECT FUNDING
Description
Design

PROJECT SCHEDULE
Milestone Description

TA Accept Scope of
Work/Fee/Schedule
TSA Review
TSA Grant Offer
CCAA Accept Grant and Approve
Consultant Agreement

Estimated Cost
$800,000 to $1,000,000

Completion
Date
Mar-21
Jun/Jul-21
TBD
TBD

Completed
Mar-21

TSA
95%

PFC
5%

CONTRACTS

Firm Name
Services Provided
AECOM - Design

Fee
Final Fee
TBD

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – J U N E 2021
PROJECT REPORT

In Development
PROJECT TITLE

Self-Serve Fuel Facility - CIP No. 0114

PROJECT DESCRIPTION

This project will construct a new self-serve fueling facility at the new General Aviation Center Terminal. The project includes concrete pad,
fuel tank, fire extinguishers, eye wash station, signage, lighting, and air machine.

STATUS OF PROJECT

Staff is developing a Request for Bids package. It is expected to be advertised for bids in July 2021. A contract with the successful bidder will
be presented to the CCAA for acceptance and approval at a future meeting.

PROJECT FUNDING

Description
Self-Serve Fuel Facility

PROJECT SCHEDULE
Milestone Description

Develop RFB Package
Advertise for Bids
Open Bids
CCAA Award Bid/Execute Contract
Pre-Construction Meeting
Issue NTP
Construction

Estimated Cost
$150,000

Completion
Date
Jun/Jul-21
Jul-21
Aug-21
Aug/Sep-21
Oct-21
Oct-21
Dec-21

PGD/FAA/FDOT/PFC
TBD

Completed

CONTRACTS

Firm Name
Services Provided

Fee

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – J U N E 2021
PROJECT REPORT

Planning
PROJECT TITLE

PFC Application No. 3 – CIP No. Professional Services

PROJECT DESCRIPTION

Develop, submit, and obtain FAA approval for PFC Application No. 3 to begin collection for future project. In addition, applicable
amendments to PFC Application 2 are included with this project.

STATUS OF PROJECT

The formal PFC application and amendment was submitted on May 21, 2021. By July-2021, we expect to address any comments and FAA
deem the application complete. Final approval is expected in September/October 2021.

PROJECT FUNDING
Description
Planning Services

PROJECT SCHEDULE

Estimated Cost
$80,900

Milestone Description
CCAA Approve Contract/Agreement
Data Collection
Develop Project Narratives
FAA Pre-Submittal Meeting
Finalize Draft PFC Applications / Air Carrier and
Public Notice
CCAA Resolution
Air Carrier Consultation Meeting
Prepare Final Draft PFC Application / Submit draft to
FAA
Address FAA Comments / Submit Formal Final PFC
Application to FAA
FAA Deem Application Complete
FAA Approve PFC Application

CONTRACTS

Firm Name
Services Provided
AECOM
Planning Services

FAA

FDOT

Completion Date
08/20/20
09/30/20
01/08/21
01/08/21
01/26/21

Completed






02/18/21
03/03/21
03/15/21





05/21/21



Jun/Jul-21
Sep/Oct-21

Fee
$80,900

PFC

100%

CCAA

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – J U N E 2021
PROJECT REPORT

Design
PROJECT TITLE

Wetland Mitigation Phase 2 of 2 – CIP No. 0092

PROJECT DESCRIPTION

This is the second phase of wetland mitigation. This project will fill approximately 35 acres of existing wetlands within the airport
operations area. WL ID’s B2, B3, I, I1, I2, I3 and I4. This project also includes the purchase of required wetland mitigation credits. These
wetlands were identified in the Airport’s 2016 Wildlife Hazard Management Plan as having the potential to attract hazardous wildlife.

STATUS OF PROJECT

The project is in the final design stage and the SWFWMD permit application will be submitted in June 2021. Contracts with wetland
mitigation banks will be present to the CCAA for approval in a future meeting. This project will be advertised for construction bids in July
2021 with the Runway 4-22 project.

PROJECT FUNDING
Description
Design
Construction

PROJECT SCHEDULE
Milestone Description

Select Consultant
Develop Scope, Fee, Schedule
CCAA Approve Scope of Work
Design and Permitting
Advertise for Construction Bids
Begin Construction
End Construction
Closeout

CONTRACTS

Estimated Cost
$141,327
$4.2M

Completion
Date
01/18/18
Mar-21
03/18/21
Jul-21
Aug-21
TBD
TBD
TBD

Firm Name
Services Provided
EG Solutions, Inc. – Design, Permitting, Bidding,
Construction, Closeout
Wetland Mitigation Bank
Wetland Mitigation Fees
TBD
Construction

FAA

Completed




Fee
$141,327
TBD
TBD

FDOT

PROJECT SKETCH

PFC

100%
100%

CCAA

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – J U N E 2021
PROJECT REPORT

Design
PROJECT TITLE

Runway 4-22 Rehabilitation / Reconstruction - CIP No. 0107

PROJECT DESCRIPTION

Rehabilitate the existing Runway 4-22 pavement, reconstruct applicable portions of the existing base and electrical improvements. The last
rehabilitation (mill and overlay – no base reconstruction) was completed in 1999. The pavement and original 1940’s base have reached
their design life. To meet safety and usability standards the runway will require reconstruction and/or rehabilitation to provide adequate
pavement strength for the existing aircraft fleet operating at PGD, as well as to conform to FAA and FDOT minimum standards for
pavement condition.

STATUS OF PROJECT

The FAA Modification to Standards approval was received on May 19, 2021. The design has re-started. This project will be advertised for
construction bids in July 2021 with the Wetlands Phase 2 project.

PROJECT FUNDING
Description

Design Only
Construction and Engineering

Total

PROJECT SCHEDULE
Milestone Description

Select Consultant
Submit FAA & FDOT Pre
Application
(Design)
Develop Scope, Fee, Schedule
Complete IFE Process
Submit FAA & FDOT Application
(Design)
Secure FAA Funding
(Design)
Begin Design
Secure FAA RSA Grading Approval
End Design / Advertise for
Construction Bids
Submit FAA & FDOT Application
(Construction)
Secure FAA & FDOT Funding
(Construction)
CCAA Accept Grants / Approve
Construction Contract
Mobilization
Begin Construction

CONTRACTS

Estimated
Cost
$424,175
$23.0M
$23,424,175

FAA
100%
90%

Completion
Date
08/02/18
11/01/19

Completed

Dec-19



Jan-20



08/12/20



07/31/20
05//19/21
07/02/21







08/05/21
Sep-21
Sep-21
Dec-21/Jan-22
Jan-22

Firm Name
Services Provided
Kimley-Horn - Design and Construction
TBD - Construction

FDOT

Fee
$617,663
TBD

PFC
5%

PROJECT SKETCH

CCAA
5%

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – J U N E 2021
PROJECT REPORT

Design
PROJECT TITLE

New 50’ x 50’ Box Hangars – 5 Units - CIP No. 0106

PROJECT DESCRIPTION

This project includes design, permitting and construction services required to construct five new 50’ x 50’ aircraft box hangars located north
of the 600 series T-hangars. Once the design and permitting have been completed, a change order will be negotiated with the contractor
of the Building 207 Replacement Hangar and T-hangar projects.

STATUS OF PROJECT

No Change from Previous Report - The project is in the design phase. Concept drawings were submitted on March 3, 2021 and approved by
Airport Staff on March 8, 2021. As a result the consultant will continue with the design process. Final plans and specifications are scheduled
to be completed in August 2021.

PROJECT FUNDING

Description
Design and Permitting
Construction

Total

PROJECT SCHEDULE
Milestone Description

Develop Scope, Fee, Schedule
CCAA Approve Scope of Work
Complete Design and Permitting
Negotiate Change Order
CCAA Change Order Approval
Construction
Closeout

CONTRACTS

Firm Name
Services Provided
AECOM
Engineering Design
TBD
Construction

Estimated Cost
$75,130
TBD
TBD

Completion
Date
02/03/21
02/18/21
Aug-21
Sep 21
Sep/Oct-21
TBD
TBD

FAA

Completed



Fee
$75,130

FDOT

PROJECT SKETCH

PFC

CCAA

100%
100%

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – J U N E 2021
PROJECT REPORT

Design Completed – Secure Funding
PROJECT TITLE

Roadway Network Improvements – CIP No. 0095

PROJECT DESCRIPTION

This project will construct; A right turn lane on Piper Road at Viking Avenue, one additional lane on Viking Avenue between Piper Road and
Golf Course Blvd. and one additional lane on Airport Road between Piper Road and Golf Course Blvd.

STATUS OF PROJECT

No Change from Previous Report - On August 20, 2020 FDOT informed the Airport that FDOT FY 2021 SIS funding is not available. Airport
staff to evaluate the future funding and schedule for this project. This project is being evaluated to be included in PFC Application No. 3.

PROJECT FUNDING

Description
Design, Permitting, Bidding,
Construction Services, Closeout
Construction
Total

PROJECT SCHEDULE
Milestone Description

Select Consultant
Develop Scope, Fee, Schedule
CCAA Approve Scope of Work
Issue Notice to Proceed
Submit FDOT Grant Application
Design and Permitting (100%)
FDOT SIS Funding Not Available
Finalize Bid Documents and
Advertise for Construction Bids
Begin Construction
End Construction
Closeout

CONTRACTS

Estimated Cost
$78,990 Actual

FAA

FDOT SIS

$330,000
$578,990

Completion
Date
05/17/18
05/17/18
05/17/18
05/29/18
7/8/19
10/23/19
08/20/20
TBD

Firm Name
Services Provided
Southwest Engineering and Design
Engineering Design, Permitting, Bidding,
Construction Services, Closeout
TBD
Construction

PFC

CCAA
100%
100%

Completed








TBD
TBD
TBD

Fee
$78,990

PROJECT SKETCH

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – J U N E 2021
PROJECT REPORT

Design Completed – Secure Funding
PROJECT TITLE

Terminal Curbside Traffic Improvements – CIP No. 0098

PROJECT DESCRIPTION

This project will add a fourth lane to the terminal curbside pick-up and drop-off lanes. It includes slight modifications to the short-term
parking lot. This project is planned to be constructed as part of the Roadway Network Improvements project.

STATUS OF PROJECT

No Change from Previous Report - On August 20, 2020 FDOT informed the Airport that FDOT FY 2021 SIS funding is not available. Airport
Staff to evaluate the future funding and schedule for this project. This project is being evaluated to be included in PFC Application No. 3.

PROJECT FUNDING
Description
Design, Permitting
Construction

Total

PROJECT SCHEDULE
Milestone Description

Select Consultant & Approve Scope
and Fee
Issue Notice to Proceed
Submit FDOT Grant Application
Design and Permitting (100%)
FDOT SIS Funding Not Available
Finalize Bid Documents and
Advertise for Construction Bids
Begin Construction
End Construction
Closeout

CONTRACTS

Firm Name
Services Provided
Southwest Engineering and Design
Engineering Design, Permitting
TBD
Construction

Estimated Cost
$34,600
$175,000
$234,600

FAA

FDOT
50%

Completion
Date
08/02/18

Completed

08/10/18
7/8/19
10/28/19
08/20/20
TBD








TBD
TBD
TBD

Fee
$34,600
TBD

PROJECT SKETCH

CFC

CCAA
100%
50%

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – J U N E 2021
PROJECT REPORT

Construction
PROJECT TITLE

FBO Hangar - CIP No. 0112

PROJECT DESCRIPTION

This project will construct a new FBO Hangar east of the new General Aviation Terminal.

STATUS OF PROJECT

At the May 20, 2021 CCAA Board meeting, Owen-Ames-Kimball was selected as the design builder. On June 2, 2021 the project kick-off
meeting was conducted. A limited schematic design is planned to be presented to the CCAA at the August 19, 2021 Board meeting along
with a scope of work, fee and schedule for approval.

PROJECT FUNDING

Description
Design and Construction

PROJECT SCHEDULE
Milestone Description

Develop RFQ
Advertise RFQ
RFQ Received and Opened
CCAA Select Design-Builder
Develop Scope, Fee & Schedule
CCAA Approve Scope, Fee & Schedule
Design
Permitting
Construction

CONTRACTS

Firm Name
Services Provided
Owen-Ames-Kimball
Design-Build Services

Estimated Cost
TBD

Completion
Date
Mar-21
04/05/21
05/06/21
05/20/21
Aug-21
08/19/21
TBD
TBD

FAA

Completed





Fee
TBD

FDOT

PFC

CCAA
100%

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – J U N E 2021
PROJECT REPORT

Construction
PROJECT TITLE

Construct Replacement Hangar for Building 207 – CIP No. 0101

PROJECT DESCRIPTION

This project consists of the construction of six (6) new replacement hangars for tenants located in Building 207, and four (4) additional
hangars (all 60’x60’). Building 207 will need to be demolished when the terminal access road is expanded to the north or if this area is
designated for expansion of rental car parking. The replacement hangars will be located west of the New GA Terminal Facility.

STATUS OF PROJECT

At the May 20, 2021, CCAA Board meeting, a contract with Stellar Development, Inc. was approved. On June 2, 2021 the project preconstruction meeting was conducted. The formal notice to proceed will be issued by the end of June 2021. The first phase of work will be
design, followed by permitting, then fabrication, then construction.

PROJECT FUNDING

Description
Building 207 Replacement Hangar
Design and Construction
Total

PROJECT SCHEDULE
Milestone Description

Select Consultant
Develop Scope, Fee, Schedule
CCAA Approve Consultant Fee
Issue Notice to Proceed
Design and Permitting
Design Updates to Bid with THangars
Advertise for Construction Bids
Open Bids
CCAA Approve Bid/Execute
Contract
Design
Permitting
Fabrication
Construction
Closeout

CONTRACTS

Estimated Cost
$3.0M

FAA

FDOT

$3.0M

Completion
Date
08/02/18
09/27/18
10/23/18
10/23/18
05/01/19
Feb 20

Completed

03/01/21
04/12/21
05/20/21












Oct-21
Feb-22
Apr-22
Aug-22
Sep-22

Firm Name
Services Provided
AECOM
Engineering Design, Bidding, Construction Services,
Closeout
Stellar Development, Inc.
Construction

Fee
$145,910
$2,836,041

PROJECT SKETCH

CFC

100%

CCAA

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – J U N E 2021
PROJECT REPORT

Construction
PROJECT TITLE

T-hangar Development – CIP No. 0106

PROJECT DESCRIPTION

This project includes design and permitting services for the preparation of construction plans and specifications for 24 aircraft T-hangar
units adjacent to the existing 600 series T-hangar units. Door openings are to be 42 feet wide, depth is to be 34 feet and door height is to
be 12 feet.

STATUS OF PROJECT

At the May 20, 2021 CCAA Board meeting, a contract with Stellar Development, Inc. was approved. On June 2, 2021 the project preconstruction meeting was conducted. The formal notice to proceed will be issued by the end of June 2021. The first phase of work will be
design, followed by permitting, then fabrication, then construction.

PROJECT FUNDING

Description
T-Hangars
Design and Construction

PROJECT SCHEDULE
Milestone Description

CCAA Request Project
Develop Scope, Fee, Schedule
CCAA Approve Scope of Work
Issue Notice to Proceed
50% / 60% Design
Secure FDOT SIB Loan
Design Updates to Bid with 207
Advertise for Construction Bids
Open Bids
CCAA Approve Bid/Execute
Contract
Design
Permitting
Fabrication
Construction
Closeout

CONTRACTS

Firm Name
Services Provided
AECOM
Engineering Design
Stellar Development, Inc
Construction

Estimated Cost
$3.4M
Total

FAA

FDOT

$3.4M

Completion
Date
05/16/19
06/13/19
06/20/19
06/20/19
10/31/19
Jul-20
Feb 20
03/01/21
04/12/21
05/20/21

Completed











Oct-21
Feb-22
May-22
Sep-22
Oct-22

Fee
$110,589
$3,242,879

PROJECT SKETCH

PFC

CCAA

100%

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – J U N E 2021
PROJECT REPORT

Construction
PROJECT TITLE

New General Aviation Center P1 – Civil Airside (Apron, Taxiways and Taxilanes) – CIP No. 0104

PROJECT DESCRIPTION

This project consists of the design, permitting and construction of a new General Aviation Center Facility on the north side of the Airport,
east of the 600 series T-hangars. This phase of the project includes Apron, Taxiway and Taxilane improvements.

STATUS OF PROJECT

Construction continues. Golf Course Blvd. was opened on June 2, 2021. Embankment placement and culvert installations continues.
Construction is scheduled to be substantially completed in October 2021.

PROJECT FUNDING

Description
Design
Apron, Taxilane, Taxiway
Construction and Engineering

Estimated Cost
$0.6M
$8.7M
Total

PROJECT SCHEDULE
Milestone Description

Select Consultant
Develop Scope, Fee, Schedule
CCAA Accept FDOT Funding &
Approve Consultant Fee
Secure FDOT Funding
Submit FAA Grant Pre-Application
Issue Notice to Proceed
Stakeholder Presentation
Design
Advertise for Construction Bids
Canceled – No FAA Funding
Submit FDOT SIB Loan Application
Submit FDOT SIS Grant Application
Advertise for Construction Bids
Apron, Taxiways
Secure FAA Grant
Begin Construction
End Construction
Closeout

CONTRACTS

FAA

FDOT

$6.0M

$1.2M Special Legislation
FDOT SIB Loan (TBD)

$9.3M

Completion
Date
08/16/18
10/17/18
10/23/18

Completed

10/30/18
11/02/18
11/05/18
12/13/18
05/01/19
05/07/19








06/19/19
12/30/19
01/31/20





06/17/20
Nov-20
Oct-21
Nov-21




Firm Name
Services Provided
Michael Baker International, Inc.
Engineering Design, Permitting, Bidding,
Construction Services, Closeout
Ajax Paving Industries
Construction





Fee
$1,088,435
$8,190,868

PROJECT SKETCH

PFC

100%
$1.5M

CCAA

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – J U N E 2021
PROJECT REPORT

Construction
PROJECT TITLE

New General Aviation Center P2 – New GA Terminal (Terminal, Parking and Access Road) - CIP No. 0104

PROJECT DESCRIPTION

This project consists of the design, permitting and construction of a new General Aviation Center Facility on the north side of the Airport,
east of the 600 series T-hangars. The phase of the project includes GA Terminal, Café, Parking, and Access Road.

STATUS OF PROJECT

Construction continues on the terminal building foundation. The terminal building floor is scheduled to be poured in June 2021. Site work
continues with underground utilities. Construction is expected to be completed in February 2022.

PROJECT FUNDING

Description
Terminal, Café, Parking Lot, Access
Construction and Engineering
Total

PROJECT SCHEDULE
Milestone Description

Select Consultant
Develop Scope, Fee, Schedule
CCAA Accept FDOT Funding &
Approve Consultant Fee
Secure FDOT Funding
Submit FAA Grant Pre-Application
Issue Notice to Proceed
Stakeholder Presentation
Design
Advertise for Construction Bids
Canceled – No FAA Funding
Submit FDOT SIB Loan Application
Submit FDOT SIS Grant Application
Secure FDOT SIB Loan
Results of SIS Funding
Advertise for Construction Bids
Open Construction Bids
CCAA Approve Construction
Contract
Mobilization and Submittals
Begin Construction – Field
End Construction
Closeout

CONTRACTS

Estimated Cost
$7.0M
$7.0M

FDOT
$1.0 M – FDOT Existing PTGA
$2.5 M – FDOT SIB Loan (paid back from future FDOT PTGA)

Completion
Date
08/16/18
10/17/18
10/23/18

Completed

10/30/18
11/02/18
11/05/18
12/13/18
05/01/19
05/07/19
05/17/19
06/19/19
12/30/19
Jul-20
Aug-20
08/17/20
9/30/20
10/15/20











No Funding




Jan-21
03/29/21
Feb-22
Mar/Apr-22




Firm Name
Services Provided
Avcon
Independent Fee Estimate
Michael Baker International, Inc.
Engineering Design, Permitting, Bidding,
Construction Services, Closeout
Johnson – Laux
Construction





Fee
$1,300
$588,541
$6,367,229

PROJECT SKETCH

CCAA
$3.5M

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – J U N E 2021
PROJECT REPORT

Construction
PROJECT TITLE

Administration Building Expansion - CIP No. 0105

PROJECT DESCRIPTION

The project is for the expansion (build-out) of the remaining shell space (approximately 3,600 sf) of the Airport’s Administration Building.

STATUS OF PROJECT

Construction continues. Currently, the drywall work has been completed and plaster work continues. Construction is scheduled to be
completed in August 2021.

PROJECT FUNDING
Description
Design
Construction

Total

PROJECT SCHEDULE
Milestone Description

Select Consultant/Approve Scope
Issue Notice to Proceed
Design and Permitting
Open Bids
CCAA Award Construction Contract
Code Updates and Permitting
Begin Construction
End Construction & Closeout

PROJECT SKETCH

Estimated Cost
$15,959
$289,943
$305,902

Completion
Date
04/04/19
11/05/18
Jun-19
01/12/21
01/21/21
04/12/21
Apr-21
Aug-21

CCAA
100%
100%

Completed








CONTRACTS

Firm Name
Services Provided
Suncoast Architect, Inc.
Design
Vantage Construction Services, LLC
Construction

Fee
$15,959
$289,943

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – F E B R U A R Y 2021
PROJECT REPORT

Closeout

PROJECT TITLE

Runway 15-33 Rehabilitation and Extension / Woodlawn Relocation – CIP No. 0096

PROJECT DESCRIPTION

This project consists of constructing a 593-foot extension on the south end of Runway 15-33 and rehabilitating the existing runway
pavement. In addition, Woodlawn Drive will be re-aligned to be outside the limits of the new Runway Protection Zone (RPZ) on the south
end of Runway 33 once it is extended to the south. One wetland will be mitigated as part of the re-alignment.

STATUS OF PROJECT

The Runway 15-33 Rehabilitation (FAA AIP 37) closeout book was submitted to FAA on May 4, 2021. The Woodlawn Relocation project was
deemed substantially complete on April 22, 2021. Runway 15-33 Rehab and Extension will be removed from future reports. Woodlawn
Relocation reporting will continue with information on the property exchanges per the Airport and County inter-local agreement.

PROJECT FUNDING

Description
Rehabilitation of Existing Runway
Design and Construction
Runway 33 End Extension
Design and Construction
Woodland Drive Relocation
Design and Construction
Total

PROJECT SCHEDULE
Milestone Description

Select Consultant
Develop Scope, Fee, Schedule
CCAA Accept FDOT Funding &
Approve Consultant Fee
Secure FDOT Funding
Submit FAA Grant Pre-Application
Issue Notice to Proceed
Design and Permitting
Advertise for Construction Bids
Submit FAA Grant Application
Secure FAA Funding
Begin Construction in Field
End Construction/Open Runway
Closeout (FAA Grant)

CONTRACTS

Estimated Cost
$5.2M

FAA

90%

FDOT

5%

5%

$4.95M

50%

50%

$1.85M

50%

50%

$12.0M

Completion
Date
08/02/18
09/30/18
10/23/18

Completed

10/30/18
11/02/18
11/05/18
4/15/19
04/19/19
06/07/19
08/26/19
11/4/19
10/09/20
05/04/21












Firm Name
Services Provided
EG Solutions, Inc.
Independent Fee Estimate
Kimley-Horn
Engineering Design, Permitting, Bidding,
Construction Services, Closeout
Wetland Mitigation Bank
Wetland Mitigation Fees
Ajax Paving Industries of Florida, LLC
Construction

PFC





Fee
$3,000
$1.2M
$250,000
$10.5M

PROJECT SKETCH

CCAA

CAPITAL IMPROVEMENT PROGRAM
MASTER FINANCIAL SUMMARY
Last Updated: 6/9/2021

2020
COST
ESTIMATE

Project List
Reconstruct / Rehabilitate Runway 4-22 (MPU #4) Design
New Long-Term Parking Lot - Construction
New GA Facility Apron - Design
New GA Facility Apron - Constuction/FPL
New GA Facility Apron - CEI/RPR/Admin
New GA Facility Taxiway - Design
New GA Facility Taxiway - Construction
New GA Facility Taxiway - CEI/RPR/Admin
New GA Facility - Terminal/Parking/Access -Design/Constuction
Runway 22 RPZ - Security Fencing
Backup Generator for Fuel Farm

$
$
$
$
$
$
$
$
$
$
$
2020 Totals $

424,175 $
3,400,000
360,000
6,676,554
340,000
165,000
1,514,314
150,000
7,000,000
185,019
50,000
20,265,062 $

FAA ENTL

FAA DISC

FDOT 5%

FDOT 50%

FDOT Special Leg

CCAA

PFC

CFC

424,175
$
$

$
$
$
$
$
$

5,997,000

$

424,175 $

1,700,000

5,997,000

$

-

$
$
$
$

3,500,000
92,411
25,000
3,617,411 $

1,200,000
$
$
$
1,200,000 $

3,500,000
92,608
25,000
5,317,608 $

$

1,700,000

2,008,868 $

1,700,000

360,000
679,554
340,000
165,000
314,314
150,000

2021
COST
ESTIMATE

Project List
Administration Expansion (Buildout) Construction
Construct Replacement Hangar for Building 207 (#37)
Construct New T-Hangars at 600 Series
Construct New 50 x 50 Box Hangars at 600 Series
Reconstruct / Rehabilitate Runway 4-22 (MPU #4) Construction
Rehab Runway 9-27 (MPU #5)
Rental Car Parking - Convert GA Ramp (MPU #30)
Rental Car Parking - Building 207 Demo Area (MPU #31)
Roadway Realignment - Airport (Golf Course to Piper) (MPU#27)
Rental Cars - Landscaping
Roadway Network Improvements - Construction
Terminal Curbside Improvements - Construction
In-Line Baggage Handling System - Design

$
$
$

FAA ENTL

FAA DISC

FDOT 5%

FDOT 50%

TSA

320,000
3,000,000
3,400,000

CCAA

PFC

$

320,000

$

3,400,000

CFC
$

3,000,000

$
$
$
$

224,650
756,596
673,306
20,000

370,000
180,000
45,000
2,470,000 $

4,674,552

TBD
$
$
$
$
$
$
$
$
$
2021 Totals $

23,500,000 $
700,000
224,650
756,596
673,306
20,000
370,000
180,000
900,000
34,044,552 $

7,400,000 $

7,400,000 $

13,750,000 $

13,750,000 $

1,175,000

1,175,000

$
$

$

-

$
$

855,000
855,000 $

$
$
$
3,720,000 $

1,175,000
700,000

2022
COST
ESTIMATE

Project List
Rehab Taxiway D (MPU #14)
Construct New Taxiway - GA Apron to Taxiway A (MPU #15)
Construct New GA Apron - East of GAC Apron
Wetland Mitigation Phase 2
North Apron Rehab (MPU #23)
Golf Course Blvd. Improvements
FBO Hangar & Storage Buildings

$
$
$
$
$
$

FAA ENTL

3,000,000 $
4,100,000 $
5,700,000
4,300,000
450,000
1,500,000

1,044,724 $
2,250,000 $

19,050,000 $

3,294,724 $

FAA DISC
1,655,276 $
1,440,000 $

FDOT 5%

FDOT 50%

FDOT Job Growth

150,000
205,000
$

TBD
2022 Totals $

3,095,276 $

355,000 $

-

$

CCAA

PFC
$
$

150,000
205,000

$
$
$

4,300,000
450,000
1,500,000

CFC

5,700,000

$
5,700,000 $

1
1 $

6,605,000 $

-

CAPITAL IMPROVEMENT PROGRAM
MASTER FINANCIAL SUMMARY
Last Updated: 6/9/2021

2023
COST
ESTIMATE

Project List
Terminal Expansion (MPU #22) - Design
Roadway Realignments - Terminal Access/Curbside (MPU#26)
New Maintenance Building

$
$
$
2023 Totals $

FAA ENTL

1,500,000 $
1,514,055
1,100,000
4,114,055 $

FAA DISC

FDOT 5%

FDOT 50%

Reserved

CCAA

PFC

1,350,000

$

1,350,000 $

-

$

-

$
$

550,000
550,000 $

-

$
$

550,000
550,000 $

CFC

150,000
$

1,514,055

150,000 $

1,514,055

2024
COST
ESTIMATE

Project List
Terminal Expansion (MPU #22) - Construction P1
Purchase ARFF Vehicle
Construct Perimeter Road P1 (TW D to Henry) MPU #16
Construct Perimeter Road P2A (South Ramp to East Side) MPU#17
2024 Totals

$
$
$
$
$

10,000,000
750,000
158,814
3,056,000
13,964,814

FAA ENTL

FAA DISC

$
$

1,000,000
675,000

$
$

2,750,400
4,425,400 $

FDOT 5%

FDOT 50%

FDOT
$

CCAA

1,000,000 $
$

-

$

-

$

-

$

1,000,000 $

PFC

4,000,000 $
$
158,814
$
4,158,814 $

CFC

4,000,000
75,000
305,600
4,380,600 $

-

2025
COST
ESTIMATE

Project List
Construct Holding Bay at RW 4 Approach (MPU #12)
Rehab Taxiway A and C (MPU #13)
Airport Safety Complex
Runway 4-22 Extension - EA

$
$
$
$
2025 Totals $

1,100,000
7,900,000
1,150,000
339,313
10,489,313

FAA ENTL

FAA DISC

$
$

990,000
4,110,000 $

$
$

305,382
5,405,382 $

FDOT 5%

$
3,000,000 $

3,000,000 $

FDOT 50%

Reserved

CCAA

PFC

55,000
395,000

$
$

450,000 $

-

$

-

$

1,150,000

$

$
1,150,000 $

CFC

55,000
395,000
33,931
483,931 $

-

2026
COST
ESTIMATE

Project List
Runway 4-22 Extension - Design (MPU #6)
Construct Holding Bay at RW 22 Approach (MPU #11)
Terminal Expanhsion P2 - Construction

$
$
$
2025 Totals $

FAA ENTL

FAA DISC

FDOT 5%

FDOT 50%

Reserved

CCAA

PFC

CFC

500,000
1,100,000
5,000,000
6,600,000 $

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-
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M ARKETING & C OMMUNICATIONS R EPORT | M AY 2021
PGD BUZZ
& E-News

BUZZ e-news, blog page & news releases:
• Nonstop, Low-cost Flights to Baltimore Begin – 5/27/21
• PGD to RDU – the Triangle Trip – 5/19/21
• Travel Tip: Arrive 2 Hours Early for Morning Flights – 5/18/21
• TSA PreCheck Mobile Enrollment Offered at PGD – 5/10/21
• PGD to RIC – History & Gardens Galore – 5/4/21
• Welcome Gary Duncan, Director of Operations – 5/3/21
Tenant Touchdown BUZZ editions included advisories and notices:
• TENANT ADVISORY: Runway Closure Tuesday – 5/17/21
• TENANT NEWS: Saturday FAAS Team Wings Program – 5/11/21
• TENANT NEWS: Welcome Gary Duncan & Top Off Tuesday – 5/6/21

News & Media
Coverage

PGDAviEx.com
Website Reach

• May’s national news was dominated by Allegiant’s
inaugural flights to Baltimore/Washington D.C., Sun
Country, continued recovery in air travel and mention
of Sunseeker Resort
• May’s local news covered passenger numbers, Gary
Duncan’s hiring, potential MRO, County’s new ARFF
training facility groundbreaking, continued coverage
of CTC’s A&P program
• Continued to receive great coverage on NBC-2 and
ABC-7 with the weather tower camera
• Summary of May News Coverage
• May news reached 20 million people with estimated advertising value at $183K

• 479 total web page views in May
• Active users come back throughout the month

2
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FlyPGD.com
Website Reach

• 78K total web page views May
• Most visited pages include arrivals/departures, terminal wi-fi, airlines, parking and directions,
rental car info, main terminal, destination map and employment

Google Search
Engine

Facebook

• Facebook Likes reached 5,176 by end of May, and organic posts’ reaches ranged from 3K to
17K
• Facebook posts with the most reactions/engagement the K-9 Comfort Crew, Gary Duncan,
ARFF Training Facility, arrive early travel tip and BWI Inaugural Flights

3
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Twitter

4
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Terminal Updates

•
•
•
•

Advertising &
Marketing

Events & Outreach

Food Trucks & Snack Shack: Passengers/employees continue to give positive feedback
K-9 Comfort Crew: Airport Therapy Dogs visited several times monthly
Flybrary: Stocked by donations from the public and
Friends of the Punta Gorda Library
Current Advertisers: Peace River Gardens, Wink TV, City of
Punta Gorda, Seminole Casino Hotel, Babcock Ranch/Table
& Tap, CD Real Estate, City of Ft Myers CRA, Florida
Weekly, Rum Bay/Palm Island Resort, Laser Lounge Spa,
Lennar/Heritage Landing, Five Guys Burgers & Fries,
Tropical Smoothie Café, Waterman Broadcasting/NBC-2,
Westchester Gold & Diamonds, Wellen Park, Harpoon
Harry's, Captain’s Table, Laishley Crab House

• Google Ad Words: Received total of 133 clicks on
www.PGDAviEx.com and 1.4K impressions in May
• Suncoast Media: Charlotte Sun digital featured
Destination Spotlights to MSP and received 50K
impressions
• Community Guides: Charlotte County Chamber,
Englewood Chamber, Punta Gorda Chamber and
Tourism Bureau’s Adventure Journal
• Billboards: WhyFlyPGD message in Venice and
Burnt Store locations

Outreach:
• Boy Scouts Tour (Kaley & CTC) – 5/11/21
• Punta Gorda Rotary Guest Speaker (Kaley) – 5/13/21
• Guest panelist for SWFL Public Relations Association PR-U conference (Kaley) – 5/21/21
• Various meetings/outreach (James & Kaley): Charlotte County Chamber, Punta Gorda
Chamber, Tourism Development Council,
Economic Development
• Recognized by the United Way (at right)
Future Events:
• TSA PreCheck Mobile Enrollment – 6/1/21 –
6/11/21
• Leadership Englewood Tour – 6/3/21
• Southwest Florida Inc. Chamber Tour –
6/4/21
• Florida International Air Show – 10/16/21 - 10/17/21

Charlotte County Airport Authority
Total Passengers CY 2015 through CY 2021
250,000

200,000

CY 21
CY 20
CY 19

150,000

CY 18
CY 17
CY 16
CY 15

100,000

50,000

0
January

January
February
March
April
May
June
July
August
September
October
November
December
TOTALS

February

March

Total Passengers per year
CY 07
CY 08
CY 09
CY 10
29,152
9,587
17,283
31,788
9,995
21,991
40,599
15,013
28,534
13,751
19,390
7,759
6,629
9,521
8,238
9,190
10,262
7,652
8,326
5,547
4,830
8,258
7,606
1,077
13,411
17,571
15,180
7,305
19,341
31,763
15180 109,921 129,025 182,423

April

CY 11
29,628
34,072
44,449
36,394
13,685
14,130
16,292
12,942
9,409
17,783
27,164
35,678
291,626

May

CY 12
33,988
38,695
26,630
9,343
7,486
10,382
18,652
14,131
10,871
11,690
16,720
20,769
219,357

June

CY 13
19,225
20,939
33,779
28,203
28,479
31,915
32,888
22,377
10,559
15,433
39,040
50,774
333,611

CY 14
47,091
56,001
76,917
71,894
51,752
52,167
53,826
38,744
26,423
37,083
53,126
63,051
628,075

July

CY 15
58,948
66,254
93,171
74,994
65,759
78,276
85,468
60,240
38,693
62,355
71,025
81,289
836,472

August

CY 16
76,538
91,130
121,695
98,101
87,352
98,430
106,142
81,800
64,226
89,084
96,188
107,617
1,118,303

September

CY 17
105,188
109,866
141,802
120,764
97,304
108,502
116,799
88,678
51,836
114,113
110,097
128,388
1,293,337

CY 18
122,901
140,076
192,947
147,871
118,050
135,860
145,426
111,335
74,068
129,086
128,121
131,423
1,577,164

October

November

December

CY 19
CY 20
CY 21
129,315
154,805
98,826
148,118
200,550
128,983
221,326
151,783
181,947
172,893
12,030
125,304
122,555
63,314
97,008
134,598
93,767
146,788
91,437
98,060
60,506
57,069
53,355
117,484
104,770
130,623
95,706
166,087
107,658
1,644,916 1,189,681
632,068
Overall total: 10,201,159

Charlotte County Airport Authority
Avgas Gallons Sold, FY2020 VS FY2021
25,000

19,658

20,000

19,164

17,792

16,986
13,737

15,000

FY20
9,306

10,000

FY21

5,000

-

March

April

May

Charlotte County Airport Authority
Jet A Gallons Sold, FY2020 VS FY2021
80,000

74,246
66,806

70,000

64,291

62,126

60,000
50,000

39,608

40,000

FY20

29,933

30,000

FY21

20,000
10,000

0

March

April

May

Charlotte County Airport Authority
Airline Gallons Pumped, FY2020 VS FY2021
1,800,000

1,673,176 1,663,910

1,600,000
1,400,000
1,200,000

1,098,483

1,000,000

811,503

800,000

630,680

600,000

318,209

400,000
200,000
-

March

April

May

FY20
FY21

Operations Reported By Tower
Air Carrier
AirTaxi
GA
Military
Total

March

April

May

1460
126
6412
127
8125

938
131
6464
28
7561

692
161
6124
50
7027

2
0

1
1

2
0

Hangars
600 Series
200 Series

119
98

Allegiant Cities Served
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20

21
22
23
24
25

Albany, NY
Allentown, PA
Appleton, WI*
Ashville, NC
Belleville, IL
Cedar Rapids, IA
Charleston, SC *
Chicago, IL*
Cincinnati, OH
Cleveland, OH
Columbus, OH
Concord/Charlotte, NC
Dayton, OH *
Des Moines, IA
Elmira, NY *
Flint, MI
Ft. Wayne, IN
Grand Rapids, MI
Harrisburg, PA
Houston, TX
Huntington, WV
Indianapolis, IN
Kansas City, MO
Knoxville, TN
Lexington, KY

26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42

Louisville, KY
Memphis, TN *
Moline, IL *
Nashville, TN
Niagara Falls, NY
Omaha, NB *
Peoria, IL
Pittsburg, PA
Plattsburg, NY *
Portsmouth, NH
Providence, RI
Raleigh/Durham, NC
Rapid City, SD *
Richmond, VA *
Rochester, NY *
Rockford, IL
Saint Cloud, MN *
Sioux Falls, SD *
Southbend, IN
Springfield, IL
Stewart/Newburgh, NY
Syracuse, NY *
Toledo, OH

43
44
45
46
47
48
49 Traverse City, MI *
50 Washington D.C./Baltimore*
* Seasonal City

CHARLOTTE COUNTY AIRPORT AUTHORITY
PUNTA GORDA AIRPORT
RFP-#-0-2021/AP
FLORIDA STATE LOBBYING SERVICES

MONTH YEAR

CHARLOTTE COUNTY AIRPORT AUTHORITY
PUNTA GORDA AIRPORT
FLORIDA STATE LOBBYING SERVICES
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CHARLOTTE COUNTY AIRPORT AUTHORITY
PUNTA GORDA AIRPORT
ADVERTISEMENT FOR PROPOSALS
Sealed proposals for a Florida State Lobbyist will be received, from qualified bidders,
by the Charlotte County Airport Authority, until 2:00 p.m. local time on DUE DATE.
Sealed proposals are to be mailed to the address of 28000 Airport Road, Suite A-1,
Punta Gorda, FL 33982 prior to the bid opening date and time. Sealed proposals can be
hand delivered to the address of 8079 Golf Course Blvd., Punta Gorda, FL 33982, the
day of the opening prior to 2:00 p.m. local time.
BID TITLE:

FLORIDA STATE LOBBYING SERVICES

The proposal documents are available for examination and/or download online at
Demand Star’s website (demandstar.com) beginning BROADCAST DATE.
Demand Star’s support contact e-mail is demandstar@onvia.com. Although this
service is not a mandatory requirement in bidding with CCAA, it is the only way to be
notified automatically of solicitations and all addenda or other revisions issued
during the bidding process.
Bidding Documents are also available for examination in the CCAA Administration
Office at the Punta Gorda Airport, beginning BROADCAST DATE. Please contact Amy
Paglialunga, Executive Assistant at (941) 639-1101 ext. 117 to coordinate.
The Charlotte County Airport Authority reserves the right to waive any informalities or
irregularities in or reject any or all bids and to award or refrain from awarding the
contract for the work.
James W. Herston, Chair
Publish: BROADCAST DATE
END OF ADVERTISEMENT FOR BIDS
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GENERAL INFORMATION
1.1

INTRODUCTION
The Charlotte County Airport Authority (hereinafter, “Airport Authority”) seeks
proposals from any individual, firm, or other party (hereinafter, “Proposer(s)”) interested
in providing lobbying and full-service, government relations in order to assist the Airport
Authority with the development and implementation of a state legislative program(s).

1.2

BACKGROUND

Vanessa Oliver, Esq.
District 1

Robert Hancik, A.A.E.
District 2
Secretary/Treasurer

Paul Andrews, C.M.
District 3
Vice Chair

Kathleen Coppola
District 4
Asst. Secretary/Treasurer

James Herston, P.E.
District 5
Board Chair

The Airport Authority has five commissioners elected at large by the citizens of Charlotte
County; one from each of the five districts of the county, each serving four-year terms.
The Airport Authority is an independent special district pursuant to chapter 189, Florida
Statutes, and operates in accordance with FAA requirements and guidelines. Chapter
2011-263 and 2013-254 of the Florida State Statutes contain the full text of the enabling
legislation for the Airport Authority, an independent special district with no taxing
authority.
The Airport Authority Board meets monthly, generally on the third Thursday of the
month, at 9:00 AM. Special meetings are publicly advertised. All meetings are conducted
in accordance with the Government in the Sunshine Act.
The Airport Authority operates as an enterprise fund, totally supported by revenue
generated from their operations such as rental car concession revenue, parking, fuel sales,
hangar leases, building and land leases. The Airport Authority collects no ad valorem
(property) taxes, therefore no local tax money is used in airport operations or expansion.
The Charlotte County Airport Authority has adopted a Code of Ethics as part of the
Airport Authority Personnel Policies and Procedures Manual. Other generally applicable
ethics previsions also apply.
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The airport is located along the Interstate-75 (I-75) corridor, 3 miles east of the City of
Punta Gorda and roughly 25 miles north of Fort Myers.
The Airport Authority owns 2,000 acres that is home to approximately 400 general
aviation aircraft and helicopters, commercial air and charter services, 217 T-hangars,
dozens of aviation and non-aviation tenants, organizations and flight schools. The airfield
consists of three runways, with the longest currently at 7,195 feet in length, and a 135’
Air Traffic Control Tower on the field. During 2019, there was a total of 81,136 flight
operations and the Airport served over 1.6 million airline passengers. According to the
Florida Department of Transportation, in 2018, PGD’s regional economic impact reached
$1.275 billion in total business sales.
1.3

CONFIDENTIALITY
By submitting a proposal in response to this solicitation, the Proposer(s) acknowledges
that the Airport Authority is a governmental entity subject to the Florida Public Records
Law (Chapter 119, Florida Statutes). The Proposer(s) further acknowledges that any
materials or documents provided to the Airport Authority may be "public records" and, as
such, may be subject to disclosure to, and copying by, the public unless otherwise
specifically exempt by statute. Should a Proposer(s) provide the Authority with any
materials which it believes, in good faith, contains information which would be exempt
from disclosure or copying under Florida law, the Proposer(s) shall indicate that belief by
typing or printing, in bold letters, the phrase "Proprietary Information" on the face of each
affected page of such material. The Respondent shall submit to the Authority both a
complete copy of such material and a redacted copy in which the exempt information on
each affected page, and only such exempt information, has been rendered unreadable. In
the event a Proposer(s) fails to submit both copies of such material, the copy submitted
will be deemed a public record subject to disclosure and copying regardless of any
annotations to the contrary on the face of such document or any page(s) thereof.
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1.4

RESTRICTIONS ON COMMUNICATION
Proposers are prohibited from communicating with elected officials from the Airport
Authority and their staff regarding specifications of the RFP from the time the RFP has
been released until a final decision is made during the 9:00 a.m. Charlotte County Airport
Authority Board Meeting on Thursday, BOARD MEETING DATE. These restrictions
extend to “thank you” letters, phone calls, emails, and any contact that results in the
direct or indirect discussion of the RFP and/or proposals submitted. Violation of this
provision by the Proposer(s) and/or its agent may lead to disqualification of the
organization’s proposal from consideration.
Proposer(s) may submit all questions in writing concerning this RFP to the staff contact
person listed under section “1.12 INTERPRETATIONS AND ADDENDA”.

1.5

INTEREST OF THE PROPOSER(S)
The Proposer(s) covenants that they presently have no interest and shall not acquire any
interest, direct or indirect, which would conflict in any manner or degree with the
performance of the services under a future contract. No person having such interest shall
be employed by the awarded Proposer(s).

1.6

TITLE VI ASSURANCE: OBLIGATIONS OF THE AWARDED PROPOSER(S)
During the performance of the Contract, the awarded Proposer(s) agrees as follows:
A. To comply with the requirements imposed by or pursuant to Title 49, Code of
Federal Regulations, Department of Transportation, Subtitle A, Office of the
Secretary, Part 21 Nondiscrimination in Federally-assisted Programs of the
Department of Transportation – Effectuation of Title VI of the Civil Rights Act of
1964, as may be amended from time to time, which are herein incorporated by
reference.
B. With regard to the services hereunder, the awarded Proposer(s) shall not
discriminate on the grounds of race, color, or national origin in the selection and
retention of subcontractors, including procurement of materials and leases of
equipment. The awarded Proposer(s) shall not participate either directly or
indirectly in discrimination prohibited by Title 49, Section 21.5 of the Federal
Regulations.
C. In all solicitations either by competitive bidding or negotiation made by the
awarded Proposer(s) in connection with the services to be performed under a
subcontract, each potential subcontractor or supplier shall be notified by the
awarded Proposer(s) of the Proposer’s obligations under the Contract and the
regulations prohibiting discrimination on the grounds of race, color, or national
origin.
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D. In the event of the awarded Proposer(s) noncompliance with the
nondiscrimination provisions, the Authority shall impose such sanctions as it or
the appropriate federal agency may determine to be appropriate, including but not
limited to:
(1) Withholding of payments to the awarded Proposer(s) under the Contract
until the awarded Proposer(s) complies,
(2) Cancellation, termination, or suspension of the Contract, in whole or in
part.
E. To include the provisions of paragraph 1.6.A through 1.6.D above in every
subcontract, including Contracts for the procurement of materials and leases of
equipment.
1.7

INSURANCE REQUIREMENTS
Proof of the following insurance will be furnished by the awarded Proposer(s) to the
Airport Authority by Certificate of Insurance. THE CHARLOTTE COUNTY
AIRPORT AUTHORITY SHALL BE NAMED AS AN ADDITIONAL INSURED
ON THE CERTIFICATE FOR ALL REQUIRED INSURANCE. ALL
INSURANCE MUST BE ISSUED BY A COMPANY OR COMPANIES
APPROVED BY THE AIRPORT AUTHORITY.
Certificates of Insurance meeting the specific required provision specified within this
contract/agreement shall be forwarded to the Airport Authority's Finance Department
prior to the start of any work or the possession of any Airport Authority property.
Renewal certificates must be forwarded to the same department prior to the policy
renewal date.
Thirty days’ written notice shall be provided to the Airport Authority via certified mail in
the event of cancellation. The notice must be sent to the Finance Department.
The awarded Proposer(s) shall provide complete copies of any insurance policy for
required coverage within seven days of the date of request by the Finance Department,
but in any event at least 30 days prior to the commencement of any term.
A. Workers’ Compensation
Awarded Proposer(s) must comply with F.S. 440, Workers’ Compensation and
Employees’ Liability Insurance with minimum statutory limits.
B. Comprehensive General Liability
Awarded Proposer(s) shall procure and maintain, for the life of the
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contract/agreement, Comprehensive General Liability Insurance. This policy shall
provide coverage for death, bodily injury, personal injury, or property damage
that could arise directly or indirectly from the performance of the contract. It must
be an occurrence form policy.
The minimum limits of coverage shall be $500,000 per occurrence, Combined,
Single Limit for Bodily Injury Liability and Property Damage Liability.
C. Business Automobile Liability
Awarded Proposer(s) shall maintain, for the life of the contract/agreement,
Business Automobile Liability Insurance.
The minimum limits of coverage shall be $500,000 per occurrence, Combined
Single Limit for Bodily Injury Liability and Property Damage Liability. This
coverage shall be an "Any Auto" or "Comprehensive Form" policy. The insurance
must be an occurrence form policy.
In the event the firm does not own any vehicles, hired and non-owned coverage
shall be provided in the amounts listed above. In addition, the Authority may
require an affidavit signed by a principal of the contracted firm indicating the
following:
____________________ (Proposer(s) Name) does not own any vehicles. In the
event we acquire any vehicles throughout the term of this
contract/agreement, _______________ (Proposer(s) Name) agrees to
purchase "Any Auto" or "Comprehensive Form" coverage as of the date of
acquisition.
D. Professional Liability
The awarded Proposer(s) shall procure and maintain Professional Liability
Insurance for the life of the contract/agreement, plus two years after completion.
This insurance shall provide coverage against such liability resulting from the
contract. The minimum limits of coverage shall be $5,000,000 with a deductible
not to exceed $100,000. The deductible shall be the responsibility of the awarded
Proposer(s).
This policy must be continued, or tail coverage provided for two years after
completion of the Contract.
1.8

E-VERIFY COMPLIANCE
The service contract will require that the awarded Proposer(s) and its subcontractors
utilize the U.S. Department of Homeland Security's E-Verify system to verify the
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employment eligibility of all new employees hired by the awarded Proposer(s) during the
term of the contract; and shall expressly require any subcontractors performing work or
providing services pursuant to the contract to likewise utilize the U.S. Department of
Homeland Security's E-Verify system to verify the employment eligibility of all new
employees hired by the subcontractor during the contract term.
1.9

PUBLIC ENTITY CRIMES
A person or affiliate who has been placed on the convicted vendor list following a
conviction for a public entity crime may not submit a proposal/RFP on a contract to
provide any goods or services to a public entity, may not submit a proposal/RFP on a
contract with a public entity for the construction or repair of a public building or public
work, may not submit proposals/RFP’s on leases of real property to a public entity, may
not be awarded or perform work as a contractor, supplier, subcontractor, or consultant
under a contract with any public entity, and may not transact business with any public
entity in excess of the threshold amount provided in Section 287.017, for CATEGORY
TWO for a period of 36 months from the date of being placed on the convicted vendor
list.
The Proposer(s) certifies by submission of this RFP, that neither it nor its principals are
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this transaction by any Federal department or agency.

1.10

DRUG-FREE WORKPLACE
Any person submitting a proposal in response to this RFP must execute and enclose the
“Drug-Free Workplace” form and submit it with their proposal. Failure to complete and
submit this form may result in disqualification.

1.11

ANTICIPATED TIMELINE
Action Item
Issuance/Advertise of RFP
Deadline for questions/clarifications
Final addendum issued (no later than
Proposal due date and time
List of all Proposer(s) released publicly
(Demandstar and FlyPGD website
Short-listed Proposer(s) selection released from
evaluation selection committee
Oral presentations/interviews of short-listed Proposer(s
Airport Authority Board final Proposer(s) selection
Issuance of Notification of Award
Contract award
Contract implementation date
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1.12

INTERPRETATIONS AND ADDENDA
A. Each Proposer(s) shall carefully examine the solicitation documents including all
addenda or other revisions and thoroughly familiarize themselves with the detailed
requirements prior to submitting a Proposal. Should a Proposer(s) find discrepancies
or ambiguities in, or omission from solicitation documents, or should they be in doubt
as to their meaning, they shall at once and, in any event not later than ten (10) days
prior to bid date, notify the Airport Authority who will send written addenda to all
entities that have expressed an interest in this RFP. The Airport Authority will not be
responsible for any oral instructions. All addenda sent to Proposer(s) will become a
part of solicitation documents.
B. All inquiries shall be received in writing by emailing Amy Paglialunga, Executive
Assistant, at APaglialunga@FlyPGD.com prior to 4:30 PM on DATE. Any
response by the Airport Authority to received inquiries will be issued in the form of a
written addendum, which will be sent to all entities that have expressed an interest in
this RFP. This written addendum will be issued no later than 4:30 PM on DATE.

1.13

MODIFICATIONS AND/OR WITHDRAWALS OF PROPOSALS
A. A proposal may not be modified, withdrawn, or canceled by the Proposer(s) during a
sixty (60) calendar day period following the time and date designated for the receipt
of Proposals, and each Proposer(s) so agrees in submitting their Proposal.
B. Negligence on the part of the Proposer(s) in the preparation of their Proposal shall not
be grounds for the modification or withdrawal of a Proposal after the time set for
Proposal opening.

END OF GENERAL INFORMATION

Page 9 of 32

CHARLOTTE COUNTY AIRPORT AUTHORITY
PUNTA GORDA AIRPORT
FLORIDA STATE LOBBYING SERVICES

STATEMENT OF WORK
I.

PURPOSE/INTENT
The Airport Authority is seeking proposals from qualified and experienced firms
or individual(s) to provide regional and state legislative consulting and government
relations services for or on behalf of the Airport Authority. The successful
Proposer(s) will be responsible for advising and assisting the Airport Authority in
developing and maintaining constructive relations and providing continuous
communications that promote the Airport Authority and protect its interest with
entities including, but not limited to, the following:
A. State Interest
(1) The Florida Legislature
(2) Office of the Governor
(3) Relevant members of the Executive Branch
B. Regional Interest
(1) Charlotte County
(2) The City of Punta Gorda
(3) Various regional entities, agencies, and administrators

II.

CONTRACT PERIOD
The term of this engagement will be for three (3) years with two (2) one (1) year renewal
options. Renewal options may be exercised at the sole discretion of the Airport Authority.
The awarded Proposer(s) may not make any assignment of their obligations resulting
from this RFP without the prior written consent of the Airport Authority.

III. SCOPE OF SERVICES
The awarded Proposer(s) shall provide regional and state government relations services,
including, but not limited to the following:
A. Assist the Airport Authority with the development and implementation of its
short and long-range government relations agenda to include making
recommendations regarding the prioritization of policy initiatives, project
funding request and implementation strategies and identifying potential plan
deficiencies, roadblocks and/or challenges.
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B. Assist the Airport Authority in developing an annual legislative and executive
branch strategy and implementation plan for each general and special
legislative session with the State of Florida.
C. Actively advocate the Airport Authority’s adopted policy and funding agendas
before the State Legislature, the Governor, the Cabinet, and other executive
branch agencies and/or regional regulatory agencies of Florida.
D. Actively monitor legislation, regulations, or policy directives at the state level
which may affect the Airport Authority or its mission, goals, objectives, or
policies and communicate such findings to the Airport Authority.
E. Actively develop and implement strategies that secure financial support from
state and regional funding partners for the Airport Authority projects. This
includes actively monitoring and reporting to the Airport Authority all
legislative and directives from the Governor, laws, regulations, or policies that
may provide new or expanded funding opportunities for the Airport Authority.
F. Advise and assist in the formation of the Airport Authority’s position on
program development and opportunities contained in any legislation designed
to enhance the Airport Authority’s current programs.
G. Assist in securing prompt approval of grant applications and any appropriation
request filed with state and/or regional agencies.
H. Actively monitor and coordinate with transportation/government associations’
legislative policies and proposals to ensure the Airport Authority’s interest are
represented and communicate any legislative measures to the Airport
Authority along with a recommended course of action(s).
I. Actively assist in coordinating the Airport Authority’s state legislative
activities with other groups having similar interest while monitoring any
regional impacts legislation may have on planned projects.
J. Actively monitor and research transportation trends from around the state
which may impact the Airport Authority or its mission, goals, objectives or
policies and communication such findings to the Airport Authority along with
a recommended course of action(s).
K. Provide advice and research relating to issues important to the Airport
Authority and suggest strategies for implementation of policy direction as
provided to the awarded Proposer(s) by the Airport Authority.
L. Aid the Airport Authority with the development of informational and briefing
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material.
M. Advocate the Airport Authority’s identified best interest before the legislature,
the cabinet, executive and regional federal agencies of Florida.
N. Be available as needed to provide timely legislative updates to the Airport
Authority Board and staff and respond to regular staff inquiries related to the
advancement of the Airport Authority’s legislative goals.
O. Identify grant opportunities, provide feedback and advice on the Airport
Authority’s grant applications to address specific funding needs, monitor and
facilitate the progress of funding/grant applications through appropriate federal
agencies on behalf of the Airport Authority, and help obtain letters of support
from congressional offices.
P. If needed, the awarded Proposer(s) should be readily available to testify before
legislative committees and/or regulatory bodies on behalf of the Airport
Authority to advance the legislative objects of the Airport Authority.
Q. The awarded Proposer(s) will be responsible to provide briefs and set up
meetings with credible policy advisors while in Tallahassee to advance the
Airport Authority’s legislative agenda.
IV. MINIMUM QUALIFICATIONS
A. Proposer(s) Qualifications
(1) Proposer(s) shall be in the business of State Legislative Lobbyist
Services and must possess sufficient financial support, equipment, and
organization to ensure that it can satisfactorily perform the services if
awarded a Contract.
(2) Proposer(s) shall have direct experience providing state representation
on issues and objectives of similar magnitude and governance to the
Airport Authority.
(3) Proposer(s) must have an established office.
(4) Eligible Proposer(s) will be those who have the following
qualifications:
a. A minimum of five (5) years knowledge and experience with
Florida local government’s interaction with the Florida
Legislature and Florida State Agencies.
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b. Familiarity to the types of appropriates request and topics of
concern the Airport Authority has submitted to the state
delegation in prior years.
c. Initiative to proactively identify opportunities for support of the
Airport Authority’s priorities and programs.
d. Must be a registered Florida State Lobbyist.

END OF STATEMENT OF WORK
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PREPARATION, FORMAT AND SUBMISSION OF PROPOSAL
3.1

PREPARATION
A. General
The Airport Authority shall not be liable for any expense incurred in connection with
preparation of a response to this RFP. Proposer(s) should prepare a straightforward
and concise description of their ability to meet the requirements of the RFP.
B. Pre-Proposal Conference
The Airport Authority does not intend to hold a pre-proposal meeting.
C. Delivery
Sealed proposals, in duplicate, will be received until 2:00 p.m. on DUE DATE.
Sealed proposals can be hand delivered to the Airport Administration Office, located
at 8079 Golf Course Blvd., Punta Gorda FL 33982 or mailed to the address of 28000
Airport Road, Suite A-1, Punta Gorda, Florida 33982 prior to the bid opening date
and time.

3.2

FORMAT
Proposals should be organized into the following tabbed format with the requested
information:
Tab A. Letter of Transmittal
Tab B. Qualifications and Experience of the Proposer(s)
Provide a detailed statement of the Proposer(s) past performance, experience,
qualifications and background providing state lobbying services, excluding lobbying
experience with governmental entities and entities similar to the Airport Authority (this
information should be included within Tab C).
The Proposer(s) should indicate that, at a minimum, they possess:
a. Strong working knowledge of the legislative, administrative, and regulatory
processes at the state level;
b. Clear understanding of the funding needs and policy issues important to the
Airport Authority;
c. History of successful lobbying experience at the state level;
d. Clear strategy for representing the Airport Authority at meetings with key

Page 14 of 32

CHARLOTTE COUNTY AIRPORT AUTHORITY
PUNTA GORDA AIRPORT
FLORIDA STATE LOBBYING SERVICES

legislators and members of the Executive Branch;
e. Ability to liaise with members of the Legislature, the Executive Branch, and
state agencies;
f. Sufficient expertise to provide legal and legislative research upon request;
g. Experience in identifying and securing various sources of funding;
h. Experience in coordinating communications and meetings with members of the
Legislature, Executive Branch and state agencies;
i. Experience in working with Senate and House Committees;
j. Resources to help facilitate meetings with, and communications between,
committee leadership and senior staff;
k. Ability to provide timely notice of legislative and agency hearings; and
l. Ability to provide written and verbal reports. The Proposer(s) should also
possess a knowledge of, or involvement with, state organizations or associations
(and their legislative policies or recommendations).
m. Five (5) or more years of state legislative and executive branch lobbying
experience.
Tab C. Experience with other governmental entities and entities similar to the
Airport Authority
Provide a detailed statement of the Proposer(s) past performance, experience,
qualifications and background providing state lobbying services specifically to other
government entities and entities similar to the Airport Authority.
The Proposer(s) should indicate that, at a minimum, they possess:
a. Experience in previous or current representation of local government entities.
b. Experience in previous or current representation of entities similar to the Airport
Authority.
Tab D. Price Proposal
The proposer shall indicate the Total Proposed Annual Price to be paid by the Airport
Authority during the Contract term and any subsequent renewal terms, if exercised.
Tab E. Key Personnel and Operations
Provide the following:
a. An Organizational Chart identifying the structure of firm/team.
b. A list of the key personnel assigned to the project, identifying the primary
contact with the County, and submit a complete resume detailing their
experience, education, expertise, qualifications, and knowledge to provide the
services outlined within the Statement of Work.

Page 15 of 32

CHARLOTTE COUNTY AIRPORT AUTHORITY
PUNTA GORDA AIRPORT
FLORIDA STATE LOBBYING SERVICES

c. A description of the role of each staff member who will be responsible for
performing the work in this project and monitoring the Contract.
d. The proposer shall identify projects of a similar nature in which each staff
member has been involved.
e. A general statement of the proposer’s current workload and the ability to
incorporate the Airport Authority’s workload needs.
Tab F. References
References are required as a component of due diligence to determine the capability of
the Proposer(s) to be able to perform the required services.
Proposer(s) must provide five (5) completed References on provided Form G:
References.
Tab G. Required Forms
A.
B.
C.
D.
E.
F.

Proposer(s) Status
Legal Proceeding Form
Sworn Statement – Public Entity Crimes
Conflict of Interest Form
Drug-Free Workplace Compliance Form
Anti-Kickback Affidavit

Tab H. Financial Information
1. List total annual billings for each of the past three calendar years. If forming a
partnership, list separately by company/firm.
2. List the contact persons, addresses, and telephone numbers for your insurance
carrier and agent.
3. Answer: What percentage of your company/firm's work has been negotiated

during the past five years?
3.3

SUBMISSION
Delivery
A. Sealed proposals, in duplicate, will be received until 2:00 p.m. on DUE DATE.
Sealed proposals can be hand delivered to the Airport Administration Office, located
at 8079 Golf Course Blvd., Punta Gorda FL 33982 or mailed to the address of 28000
Airport Road, Suite A-1, Punta Gorda, Florida 33982 prior to the bid opening date
and time.
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B. Each proposal shall be presented in a sealed opaque envelope and marked at the lower
left-hand corner “Punta Gorda Airport – Florida State Lobbyist Services” with
the name of the Proposer(s).
C. The Proposer(s) envelope shall contain the signed unbound original, eight complete
bound copies and an electronic PDF version on portable media of requested
information under section “3.2 FORMAT”.
D. Erasures or other changes in a proposal shall be explained or noted over the signature
of the Proposer(s).
E. Proposals containing reservations, conditions, omissions, unexplained erasures or
alterations, items not required in the Request, or irregularities of any kind, may be
rejected by the owner as being incomplete and not qualified for consideration.
F. Each proposal shall indicate the full business name and address of the Proposer(s) and
shall be signed with the Proposer(s) usual signature.
G. A Proposal submitted by a partnership shall list the names of all partners and shall be
signed in the partnership name by one of the members of the partnership.
H. A Proposal submitted by a Corporation shall be signed by the legal name of the
Corporation, followed by the state of incorporation and the title designation of the
Corporation in legal matters. The name of each person signing the proposal shall be
typed or printed below the signature.
I. A Power of Attorney or other satisfactory evidence of the authority of the officer
signing on behalf of the Corporation shall be furnished for the Owner’s records.
J. The Proposer(s) is required to fill in all the blank spaces on the Proposal.
K. In order for the Airport Authority to evaluate Qualifications fairly and completely,
Proposer(s) should concisely follow the format set out herein and provide all
information requested:
a. Proposals shall be bound, number consecutively, double-sided, on 81/2” x 11” sheets with a maximum of 15 pages (not including the letter
of transmittal, table of contents, resumes, and listed required forms)

END OF PREPARATION, FORMAT AND SUBMISSION OF PROPOSAL
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EVALUATION METHOD AND SELECTION
4.1

GENERAL
L. The Airport Authority shall be the sole judge as to the merits of the proposal and the
resulting agreement.
M. An evaluation selection committee will be selected to make a recommendation to the
Airport Authority Board of Commissioners. It is anticipated that the Committee will
review the proposals received in response to this RFP and will make
recommendations to the Board for the selection of a Proposer(s).

4.2

EVALUATION
The evaluation selection committee will review submitted proposals and provide a
weighted score for each Proposer(s) out of a total of 100 points. The evaluation criteria
will include, but shall not be limited to, consideration of the following:

Tab
B
C
D
E
F

4.3

Maximum
Evaluation Criteria
Point Value
Qualifications and experience of Proposer(s)
30
Experience with other governmental entities and entities
25
similar to the Airport Authority
Price proposal
20
Key personnel and operations
15
References
5
Quality and Responsiveness
5
Points for this criterion will be awarded based on the extent to
which the RFP instructions were followed.
100
Total possible points:

SELECTION
A. Short-List Ranking
After reviewing submittals received from this RFP, an evaluation selection committee
will provide a scoring matrix of each Proposer(s) to the Airport Authority Board to
determine the three most highly qualified Proposers.
B. Process
The Airport Authority reserves the option to select a Proposer(s) in either a one or
two step evaluation process.
(1) One Step Process
The Airport Authority Board may select a Proposer(s) solely based on the
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recommendation of the evaluation selection committee.
(2) Two Step Process
The Airport Authority Board may request oral presentations from the
determined top three (3) Proposer(s) prior to making a final selection.
C. Presentation
After ranking the short-listed Proposer(s) for final selection, the Airport Authority
may request a short presentation from the top three (3) Proposer(s) at a scheduled
Board meeting. The purpose of this presentation will be to meet the Proposer(s) and
become familiar with key personnel while better understanding the Proposer(s)
qualifications. Short-listed Proposer(s) should be prepared to discuss with specificity
their capacity to conduct the request services of this RFP. The Airport Authority will
notify each short-listed Proposer(s) to schedule individual times for the presentations.
4.4

ACCEPTANCE/REJECTION OF PROPOSAL
A. The Airport Authority proposes to award the contract to the Proposer(s) that submits a
reasonable, responsive, and regular proposal judged to be the most advantageous to
the Airport Authority.
B. The Airport Authority reserves the right to waive any informalities or irregularities in
or reject any or all Proposals and to award or refrain from awarding the Contract.

C. It is the sincere intention of the Airport Authority to make every effort to be fair and
equitable in its dealings with all candidates for selection. If, however, the Airport
Authority should determine that none of the Proposer(s) submitting are advantageous
to the Airport Authority, the Airport Authority reserves the right to accept or reject
any or all proposals with or without cause. Issuance of this Request for Proposals
does not commit the Airport Authority to award a contract, to pay any costs incurred
in preparation of a proposal or to procure or contract for related services or supplies.

D. The Airport Authority reserves the right to unilaterally cancel, terminate or suspend
the Contract, in whole or in part, by providing the successful Respondent thirty (30)
days written notice by certified mail.

END OF EVALUATION METHOD AND SELECTION
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FORM A:
PROPOSER(S) STATUS
1. Please complete the Proposer(s) information below.
Company Name:

Address

City, State, Zip:

Telephone:

Fax Number:

E-mail Address:

Federal ID Number:

Name and title of individual who’s signature is authorized to execute contracts:

Signature:

Page 20 of 32

CHARLOTTE COUNTY AIRPORT AUTHORITY
PUNTA GORDA AIRPORT
FLORIDA STATE LOBBYING SERVICES

2. The legal status of the undersigned is: (The Proposer(s) shall complete appropriate
portion of form (A, B, or C) and strike out the other two.)
(1)

A corporation duly organized and doing business under the laws of the State of
_________________, for whom bearing official title of
_____________________________
______________________________________, whose signature is affixed to this
Bid, is duly authorized to execute contracts.
If a Foreign Corporation or non-State of Florida Corporation: date of qualification
in
(State).
Name and address of Process Agent:

(2)

(Out of State Contractor shall also provide name and address of process agent
in the State of Florida.)
A partnership, all the members of which, with addresses are: (Designate general
partners as such.)

If all partners are non-residents of Florida: Designate name and address
of agent required for service of process located in Florida.
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(3)

An individual, whose signature is affixed to this bid. (If non-resident of
Florida, resident agent for the service of process must be designated)

Dated and signed at

,

, this

day of

NAME OF PROPOSER(S):
BY:
TITLE:
BUSINESS ADDRESS:
PHONE NO.
FLORIDA TAX
REGISTRATION NO.
WITNESS:

END OF FORM A: PROPOSER(S) STATUS
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FORM B:
LEGAL PROCEEDING FORM
Proposer(s) must provide items A-E with responses and provide all applicable documents per
category checked as an attachment. Proposer(s) must ensure response is addressing by title for
each item A-E below. If an item(s) is not applicable, Proposer(s) must check off as “N/A”.
A. Arbitrations: List all arbitration demands filed by or against your Firm in the last five (5)
years, and identify the nature of the claim, the amount in dispute, the parties and the ultimate
resolution of the proceeding.
Check here if Not Applicable
 Check here if providing documentation  (N/A)
B. Lawsuits: List all lawsuits filed by or against, your Firm in the last five (5) years, and
identify the nature of the claim, the amount in dispute, the parties, and the ultimate resolution
of the lawsuit.
Check here if Not Applicable
 Check here if providing documentation  (N/A)
C. Other Proceedings: Identify any lawsuits, administrative proceedings, or hearings initiated
by the National Labor Relations Board, Occupational Safety and Health or similar state
agencies in the past five (5) years concerning any labor practices or project safety practices
by your Firm. Identify the nature of any proceeding and its ultimate resolution.
Check here if Not Applicable
 Check here if providing documentation  (N/A)
D. Bankruptcies: Has your Firm or its parents or any subsidiaries ever had a Bankruptcy
Petition filed in its name, voluntarily or involuntarily? (If yes, specify date, circumstances,
and resolution).
Check here if Not Applicable
 Check here if providing documentation  (N/A)
E. Settlements: Identify all settlements for your Firm in detail in the last five (5) years.
Check here if Not Applicable
 Check here if providing documentation  (N/A)
I,

,
Name of Authorized Officer

Title

of
Name of Proposer(s)
hereby attest that I have the authority to sign this notarized certification of certify that the above
referenced information is true, complete and correct.

Signature of Authorized Officer
END OF FORM B: LEGAL PROCEEDING FORM
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FORM C
SWORN STATEMENT – PUBLIC ENTITY CRIMES
1.01 This sworn statement is submitted with Bid, Proposal or Contract No. RFP-7-0-2021/AP

– State Lobbyist Services.
1.02 This sworn statement is submitted by ________________________________________

_____________________________________(name of entity submitting sworn statement)
whose
business
address
is
_________________________________________
_______________________________________ and (if applicable) its Federal Employer
Identification Number (FEIN) is ___________________________________.
1.03 My name is ________________________________________________________ (please

print name of Individual signing) and my relationship to the entity named above is
___________________________________________.
1.04 I understand that a "public entity crime" is defined in Paragraph 287.133(1)(g), Florida

Statues, means a violation of any state or federal law by a person with respect to and directly
related to the transaction of business with any public entity or with an agency or political
subdivision of any other state or with the United States, including, but not limited to, any bid or
contract for goods or services to be provided to any public entity or an agency or political
subdivision of any other state or of the United States and involving antitrust, fraud, theft,
bribery, collusion, racketeering, conspiracy, or material misrepresentation.
1.05 I understand that "convicted" or "conviction" as defined in Paragraph 287.133(1) (b),

Florida Statutes, means a finding of guilt or a conviction of a public entity crime, with or
without an adjudication of guilt, in any federal or state trail court of record relating to
charges brought by indictment or information after July 1, 1989, as a result of a jury verdict,
nonjury trial, or entry plea of guilty or nolo contendere.
1.06 I understand that an "affiliate" as defined in Paragraph 287.133(1) (a), Florida Statues,

means:
(1) A predecessor or successor of a person convicted of a public entity crime: or
(2) An entity under the control of any natural person who is active in the management

of the entity and who has been convicted of a public entity crime. The term
"affiliate" includes those officers, directors, executives, partners, shareholders,
employees, members, and agents who are active in the management of an affiliate.
The ownership by one person of shares constituting a controlling interest in
another person, or a pooling of equipment or income among persons when not for
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fair market value under an arm's length agreement, shall be a prima facie case
that one person controls another person. A person who knowingly enters into a
joint venture with a person who has been convicted of a public entity crime in
Florida during the preceding 36 months shall be considered an affiliate.
1.07 I understand that a "person" as defined in Paragraph 287.133(1) (c), Florida Statutes,

means any natural person or entity organized under the laws of any state or of the United
States with the legal power to enter into a binding contract and which bids or applies to
bid on contracts for the provision of goods or services let by a public entity, or which
otherwise transacts or applies to transact business with a public entity. The term
"person" includes those officers, directors, executives, partners, shareholders,
employees, members, and agents who are active in management of an entity.
1.08 Based on information and belief, the statement which I have marked below is true in

relation to the entity submitting this sworn statement. (Please indicate which
statement applies.)
_

Neither the entity submitting this sworn statement, nor any officers,
directors, executives, partners, shareholders, employees, members, or
agents who are active in management of the entity, nor any affiliate of the
entity have been charged with and convicted of a public entity crime
subsequent to July 1, 1989.

_

The entity submitting this sworn statement, or one or more of the officers,
directors, executives, partners, shareholders, employees, members, or
agents who are active in management of the entity, or an affiliate of the
entity has been charged with and convicted of a public entity crime
subsequent to July 1, 1989, AND (Please indicate which additional
statement applies.)

_

There has been a proceeding concerning the conviction before a hearing
officer of the State of Florida, Division of Administrative Hearings, the final
order entered by the hearing officer did not place the person or affiliate on
the convicted vendor list. (Please attach a copy of the final order.)

_

The person or affiliate was placed on the convicted vendor list. There has
been a subsequent proceeding before a hearing officer of the State of
Florida, Division of Administration Hearings. The final order entered by
the hearing officer determined that it was in the public interest to remove
the person or affiliate from the convicted vendor list. (Please attach a copy
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of the final order.)
_

The person or affiliate has not been placed on the convicted vendor list.
(Please describe any action taken by or pending with the Department of
General Services.)

SWORN STATEMENT UNDER SECTION 287.133(3) (a). FLORIDA STATUES
ON PUBLIC ENTITY CRIMES. THIS FORM MUST BE SIGNED IN THE
PRESENCE OF A NOTARY PUBLIC OR OTHER OFFICER AUTHORIZED
TO ADMINISTER OATHS.
Date:
(Signature)

STATE OF

The foregoing instrument was acknowledged before me
this

COUNTY OF

day of
Date

, 20
Month

,
Year

by
Name of Person Acknowledging
who is personally known to me or who has produced
Type of Identification
as identification.

Signature of Notary Public

Place Notary Seal Stamp Above

Printed Name of Notary Public

END OF FORM C: SWORN STATEMENT – PUBLIC ENTITY CRIMES
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FORM D
CONFLICT OF INTEREST FORM
If you are an employee, elected official(s) or an immediate family member of any such person,
please indicate the relationship below.
Name of Proposer(s).

Describe and provide the name of each affiliation or business relationship with an employee,
elected official(s) or immediate family with whom Proposer(s) has affiliation or business
relationship.

Describe any other affiliation or business relationship that might cause a conflict of interest.

Signature of Authorized Officer

END OF FORM D: CONFLICT OF INTEREST FORM
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FORM E
DRUG-FREE WORKPLACE COMPLIANCE FORM
Preference shall be given to business with drug-free workplace programs. Whenever two
or more Bids which are equal with respect to price, quality, and service are received by
the State or by any political subdivision for the procurement of commodities or
Contractual services, a Bid received from a business that certifies that it has
implemented a drug-free Work place program shall be given preference in the award
process. Established procedures for processing tie Bids will be followed if none of the
tied vendors has a drug-free Workplace program. In order to have a drug-free workplace
program, a business shall:
1. Publish a statement notifying employees that the unlawful manufacture,

distribution, dispensing, possession, or use of a controlled substance is prohibited
in the workplace and specifying the actions that will be taken against employees
for violation of such prohibition.
2. Inform employees about the dangers of drug abuse in the workplace, the business

policy of maintaining a drug-free workplace, any available drug counseling,
rehabilitation, and employee assistance programs, and the penalties that may be
imposed upon employees for drug abuse violations.
3. Give each employee engaged in providing the commodities or Contractual

services that are under Bid a copy of the statement specified in Subsection 1.
4. In the statement specified in Subsection 1, notify the employees that, as a

condition of working on the commodities or Contractual services that are under
Bid, the employee will abide by the terms of the statement and will notify the
employer of any conviction of, or plea of guilty or nolo contendere to, any
violation of Chapter 893 or of any controlled substance law of the United States
or any State for a violation occurring in the workplace no later than five (5) days
after such conviction.
5. Impose a sanction on or require the satisfactory participation in a drug abuse

assistance or rehabilitation program if such is available in the employer’s
community by, any employee who is so convicted.
6. Make a good faith effort to continue to maintain a drug-free workplace through

the implementation of this section. As the person authorized to sign the
statement, I certify that this firm complies fully with the above requirements.
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Name of Firm

Signature

Print Name

Title

Date

END OF FORM E: DRUG-FREE WORKPLACE COMPLIANCE FORM
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FORM F
ANTI-KICKBACK AFFIDAVIT
I, the undersigned hereby duly sworn, depose and say that no portion of the sum herein RFP will
be paid to any employees of the Charlotte County Airport Authority and its elected officials, as a
commission, kickback, reward or gift, directly or indirectly by me or any member of my Firm or
by an officer of the corporation.
By:
Signature of Authorized Officer

Print Name of Authorized Officer

Title of Authorized Officer

STATE OF

The foregoing instrument was acknowledged before me
this

COUNTY OF

day of
Date

, 20
Month

,
Year

by
Name of Person Acknowledging
who is personally known to me or who has produced
Type of Identification
as identification.

Signature of Notary Public

Place Notary Seal Stamp Above

Printed Name of Notary Public

END OF FORM F: ANTI-KICKBACK AFFIDAVIT
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FORM G
REFERENCES
Please provide the names, addresses, and telephone numbers of five individuals, corporations, or
agencies, or institutions for which you have performed work similar to the proposed in this RFP:
1

Name of Contact:
Title of Contact:
Telephone Number:
Email:
Project:
Specific services award through the contract:

2

Name of Contact:
Title of Contact:
Telephone Number:
Email:
Project:
Specific services award through the contract:

3

Name of Contact:
Title of Contact:
Telephone Number:
Email:
Project:
Specific services award through the contract:
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4

Name of Contact:
Title of Contact:
Telephone Number:
Email:
Project:
Specific services award through the contract:

5

Name of Contact:
Title of Contact:
Telephone Number:
Email:
Project:
Specific services award through the contract:

END OF FORM G: REFERENCES
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