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Charlotte County Airport Authority

In Development

CIP No. Project Title

0106 New Box Hangars

0113 In-Line Baggage System

0112 FBO Hangar

0092 Wetland Mitigation Phase 2 of 2
Planning

CIP No. Project Title

N/A PFC Application No. 3
Design

CIP No. Project Title

0107 Runway 422 Rehabilitation / Reconstruction

Design Completed Secure Funding

CIP No. Project Title

0095 Roadway Network Improvements

0098 Terminal Curbside Traffic Improvements

Bidding

0101 Construct Replacement Hangar for Build2®y

0106 T-hangar Development

Construction

CIP No. Project Title

0103 LongTermPassenger Parkirixpansion

0104 New General Aviatio@enterP1¢ Civil AirsideApron, Taxiay andTaxilaney
0104 New General Aviatio@enter P2; New GA Terminal (Terminal, Parking and Access Road)
0105 AdministrationBuilding Expansion

0096 Woodlawn Relocation

Closeout Phase

CIP No. Project Title
0108 Runway 22 RPZ Seculfitgncing
0096 Runway 15833 Rehabilitation and Extension

0092 Wetland Mitigation Phase 1
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FLYPGD:

Charlotte County Airport Authority

In Development

PROJECT TITLE

CAPITALIMPROVEMENTPROGRAMREPORTI

New BoxHangars CIP No0106

PROJECTREPORT

MARCH2021

PROJECT DESCRIPTION

Thisprojectincludes design, permitting and construction services required to construcyfses  p nafcralt bophangardocated north
of the 600 serie§-hangars. Once the design and permitting have been completed, a change order will be negotiated withtridetar
of the Building 207 Replacement Hangar adthfigar projects.

STATUS OF PROJECT

Theproject is in the design phas€oncept drawing were submitted on March 3, 2@2H approved by Airpoigaff on March 8. 2021As a
result theconsultant will continue with the design process. Final pks specifications are scheduled to be completed in July 2021.

PROJECT FUNDING

Description Estimated Cost FAA FDOT PFC CCAA
Design and Permitting $75,130 100%
Construction TBD 100%
Total TBD
PROJECT SCHEDULE PROJECT SKETCH
Milestone Description Completion | Completed g A—H——— |0
Date ‘ F e
Develop Scope, Fee, Schedule 02/03/21 i | L j
CCAA Approve Scope of Work 02/18/21 k ‘fd{’i — P
CompleteDesign and Permitting Jul21 b .:d‘s,_J &iﬁ : E
Negotiate Change Order Aug2l | || e A B E Ly
CCAA Change Order Approval Sep21 d d ) B 3%
Construction Apr-22 ' <3 L
Closeout May-22 T I 7191 ~
L85 [ - 3
CONTRACTS et i (et 8
Firm Name Fee 1 QE LT Qc
Services Provided N ﬂk [EE & A
AECOM $75,130 $ — 3] [y
Engineering Design 3 —— C{ L.. A~
TBD N gl [
Construction § - [_T t "
8 L3 [EEDb
| \\ )
il
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Charlotte County Airport Authority

In Development

PROJECT TITLE
In-Line Baggage Syster@IP No0113

PROJECT DESCRIPTION

This project provides design services foreav In-Line Baggage Handling Systtonated at the south end of the commerciakininal
buildingas part of a future expansioithe design includesew expanded baggage screenamyd makeup areasand utilizethe current
version of theTSA guidelines and standards.

STATUS OF PROJECT

The scope of work, fee and schedhkes been submitted to TSA for revie@urrently, the consultant is responding to minor TSA
comments. Once the scope of work, fee and schetale beerfinalized, TSA will begin the process to revawl issue a grant. If the
INI yi Aa 27FFSNDBR Bcope 6f work/ fBe afdiséiuledndl e priesetitedyfolti@ £CAA for acceptance and appravals
future meeting

PROJECT FUNDING

Description Estimated Cost TSA PFC
Design TBD 95% 5%
PROJECT SCHEDULE CONTRACTS
Milestone Description Completion | Completed Firm Name Fee
Date Services Provided
TA AccepBcope of Mar-21 AECOM Design TBD
Work/FedSchedule
TSA Review TBD
TSA Grant Offer TBD

CCAA Accept Grant and Approv TBD
Consultant Agreement
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: : PROJECTREPORT

Charlotte County Airport Authority

In Development

PROJECT TITLE
FBO HangarCIP No0112

PROJECT DESCRIPTION
This project will construct a neRBOHangareast of the new General Aviation Terminal.

STATUS OF PROJECT
Airport Saff isdeveloping theRequest for Qualifications solicitatigrckage tcselect adesignbuild firm. The advertisement requesting
submittals is scheduled to be published late March or early April 2021.

PROJECT FUNDING

Description Estimated Cost FAA FDOT PFC CCAA

Design and Construction TBD 100%
PROJECT SCHEDULE

Milestone Description Completion Completed

Date

Develop RFQ Mar-21

Advertise RFQ Mar/Apr-21
CONTRACTS

Firm Name Fee

Services Provided

TBD TBD

DesignrBuild Services

MITS ! '

3\\ 1
!
]

New GA
Terminal
Building

e

Vi
AN
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Charlotte County Airport Authority

In Development

PROJECT TITLE
Wetland Mitigation Phasg of 2¢ CIP No. 0092

PROJECT DESCRIPTION

This is the second phase of wetland mitigation. This project will fill approximately 35cherasting wetlands within the airport

operationsarea2 [ L5Qa . H I . oThis drokect alse hcludes fe durchade ¢t Required dvetland mitigatredits. These
gSGtlyRa 6SNB ARSYGAFASR Ay G(GKS ! ANLERNIQ& Hamc 2AfREiMFES 1T NR

STATUS OF PROJECT
The scope of work and fee have been negotiated with the consultant and will bemiesl to the CCAA for approval at the March 2021

meeting.

PROJECT FUNDING

Description Estimated Cost FAA FDOT PFC CCAA
Design $141,327 100%
Construction
PROJECT SCHEDULE PROJECT SKETCH
Milestone Description Completion | Completed
Date
Select Consultant 01/18/18 \%
Develop Scope, Fee, Schedule Mar-21 \Y
CCAA Approve Scope of Work Mar-21
Design and Permitting Jui21
Advertise for Construction Bids Jui21

Begin Construction
End Construction

Closeout Phase 1
Filled

CONTRACTS
Firm Name Fee
Services Provided
EG Solutions, Ing.Design, Permitting, Bidding, $141,327
Construction, Closeout
Wetland Mitigation Bank TBD
Wetland Mitigation Fees
TBD TBD
Construction

Phase 1
Filled

C(/. )




CAPITALIMPROVEMENTPROGRAMREPORTI MARCH?2021
PROJECTREPORT

Cha County Airport Authority

Planning

PROJECT TITLE
PFC Application No.@3CIP NoProfessional Services

PROJECT DESCRIPTION

Develop,submit,and obtain FAA approval for PFC Application No. 3 to lwedjiection for future project. In addition, applicable
amendments to PFC Application 2 @aneluded with this project.

STATUS OF PROJECT
A final draft PFC application package is scheduled to be submitted tmigAarch 2021 The consultant will incorporate any comments
received and submit the forméihal PFC application package in April 2021

PROJECT FUNDING

Description Estimated Cost FAA FDOT PFC CCAA
Planning Services $80,900 100%
PROJECT SCHEDULE
Milestone Description CompletionDate Completed
CCAA Approv€ontract/Agreement 08/20/20 \'
Data Collection 09/30/20 \Y
Develop Project Narratives 01/08/21 \Y
FAA PreSubmittal Meeting 01/08/21 \Y
FinalizeDraft PFC ApplicationsAir Carrier and 01/26/21 \Y
Public Notice
CCAA Resolution 02/18/21 \Y
Air Carrier Consultation Meeting 03/03/21 \Y
Prepare al Draft PFC Application / Subrditaft to Mar-21
FAA
Address FAA Comments / Submit Formal Final P| Apr-21
Application to FAA
FAA Deem Application Complete TBD
FAA Approve PFC Application TBD
CONTRACTS
Firm Name Fee
ServicesProvided
AECOM $80,900
Planning Services




CAPITALIMPROVEMENTPROGRAMREPORTI MARCH?2021
PROJECTREPORT

Cha County Airport Authority

Design

PROJECT TITLE
Runway 422 Rehabilitation / ReconstructioiCIP No0107

PROJECT DESCRIPTION

Rehabilitate the existing Runway22 pavement, reconstruct applicable portions of the existing base and electrical improvements. The last
rehabilitation (milland overlagy’ 2 ol &S NBO2yad NHzOGA2y 0 ol & O2YLX Si®Ravergachedpppd ¢ K
their design lifeTo meet safety and usability standards the runway will require reconstruction and/or rehabilitation to provide adequate
pavement strength for the existing aircraft fleet operating at PGD, as well as to confétAAt@and=-DOT minimum standards for

pavement condition

STATUS OF PROJECT
The alditional topographical survelyas been collectednd is currently being process and compared against FAA RSA Grading standards.
The formal FAA Modification to Standards is plannedaaibmitted in mieMarch 2021.

PROJECT FUNDING

Description Estimated FAA FDOT PFC CCAA
Cost

DesignOnly 424,175 100%

Construction 16.0M 90% 5% 5%

Total 16,424,175

PROJECT SCHEDULE PROJECT SKETCH
Milestone Description Completion | Completed
Date b L
Select Consultant 08/02/18 Vv g g:c“::;{rtftz,
Submit FAA & FDOT Pre Applicati{ 11/01/19 \ Rehabilitation
(Design)
Develop Scope, Fee, Schedule Decl9 \% ey
Complete IFE Process y
Submit FAA & FDOT Application Jan20 \% bt
(Design)
Secure FAA Funding 08/12/20 \%
(besigny 1 | | PV Eeee\ XS . U S~ T
Begin Design 07/31/20 \%
SecureFAA RSA Gradidgproval Apr-21
End Design / Advertise for Jui21
Construction Bids
Submit FAA & FDOT Application Aug-21
(Construction)
Secure FAA & FDOT Funding Oct21
(Construction)
CCAA Accept Grants / Approve Oct21
Construction Contract
Begin Constructiog Mobilization Now2l | | s
Begin Construction Field Dec21
CONTRACTS
Firm Name Fee
Services Provided
KimleyHorn- Design and Construction $617,663

TBD- Construction TBD
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Charlotte County Airport Authority

CAPITALIMPROVEMENTPROGRAMREPORTI

MARCH2021

PROJECTREPORT

DesignCompletedg Secure Funding

PROJECT TITLE

Roadway Network ImprovementsCIP No. 0095

PROJECT DESCRIPTION

This project will construct right turn lane on Piper Road at Viking Averaree additional lane on Viking Avenue between Piper Road and
GolfCourse Blvdand me additional lane on Airport Road between Piper Road and Golf Course Blvd.

STATUS OF PROJECT

No Change from Previous Repe@nAugust 20, 2020 FDOT informed thieport that FDOFY 2028IS funding is not availabkirport
staff to evaluate the future funding and schedule for this projédtis project is beingvaluatedto be included in PFC Application No. 3.

PROJECT FUNDING

Description Estimated Cost FAA FDOTSIS PFC CCAA
Design, Permitting, Bidding, 78,990 Actual 100%
ConstructionServices, Closeout
Construction 330,000 100%
Total 578,990
PROJECT SCHEDULE PROJECT SKETCH
Milestone Description Completion | Completed T 1__ — — 11
Date " Y S ]
Select Consultant 05/17/18 \ ' ; 2 L b || m
Develop Scope, Fee, Schedule 05/17/18 \Y — | ! 1\ Gl ',‘.‘ A
CCAA Approve Scope of Work 05/17/18 v |D—i—iz s 7 N =, e EOATE
Issue Notice to Proceed 05/29/18 Y; \ ji ' L ) G
Submit FDOT Grant Application 7/8/19 v I ) . LI L
Design and Permitting (100%) 10/23/19 V —[ : " {HHFHOMIHF THIHHHAHID
FDOT SIgundingNot Available 08/20/20 Y o e
Finalize Bid Documents and TBD I
Advertise forConstruction Bids — ——
Eegin Construgtion TBD [ [Viing Avenue _ § % :
nd Construction TBD R EmAEEEE e L EA L
Closeout 8D 1| One Lane Enstoound- ) gD i)
CONTRACTS g Airport Road TN
- € Add One Additional Lane E : Q‘| T,
Firm Name Fee § Two Lanes Westbound ¢ i
Services Provided 5 One Lane Eastbound ‘@7:
Southwest Engineering and Design $78,990 ' - ﬁ = — —
Engineering Design, Permitting, Bidding, [ e —

Construction Services, Closeout

TBD
Construction

| | Piper Road
‘|| Add Right Tum Lane
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Charlotte County Airport Authority

CAPITALIMPROVEMENTPROGRAMREPORTI

PROJECTREPORT

MARCH2021

Design Completed Secure Funding

PROJECT TITLE
Terminal Curbside Traffic Improvemeit€IP No. 0098

PROJECT DESCRIPTION
Thisproject will add a fourth lane to the terminal curbside pigk and dropoff lanes. It includes slight modifications to the shtmtm
parking lot.This project is planned to be constructed as part of Rmadway Network Improvemengsoject.

STATUS OF PROJECT
No Change from Previoleport- On August 20, 2020 FDOT informed the Airport that FDOT FY 2021 SIS funding is not available. Airport
Saff to evaluate the future funding and schedule for this projddtis project is being evaluated to be included in PFC Application No. 3.

PROJECT FUNII

Description EstimatedCost FAA FDOT CFC CCAA
Design, Permitting 34,600 100%
Construction 175,000 50% 50%
Total 234,600
PROJECT SCHEDULE PROJECT SKETCH
Milestone Description Completion | Completed o
Date s
Select Consultant &pprove Scope | 08/02/18 \% [
and Fee ‘Ef. ==
Issue Notice to Proceed 08/10/18 \% i -e,i
Submit FDOT Grant Application 7/8/19 Vv e e
Design and Permitting (100%) 10/28/19 \%  —
FDOT SIS Funding Not Available | 08/20/20 v i— a
Finalize Bid Documents and TBD — iRk
Advertise forConstruction Bids — == E :E
Begin Construction TBD 3 —@4_% :4_:4.——___ A
End Construction TBD ) = ——— T
Closeout TBD — = el ORI B
= == HBE N
CONTRACTS = s = ¢ — 1 alnie]erl
Firm Name Fee i: —— : ': :Il tl
Services Provided L% =——= =pLipl v
Southwest Engineering and Design $34,600 = ; s=rahnly
Engineering Design, Permitting i | E= . iniryr H
TBD TBD === nlo
Construction i sl
i puy = i
s trizls
i = == o ol I
"B L
:I L i i T
i Cl T
; - R T N
A | Il
| 7 SN
e ol
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Charlotte County Airport Authority

Bidding

PROJECT TITLE
Construct Replacement Hangar for Building Number@G No. 0101

PROJECT DESCRIPTION

This project consists of the constructionsif (6)new replacement hangars for tenants located in Building, 2@idfour (4) additional
hangarsd | f f .cBuildiBgc26Waiineed to bedemolished when the terminal access road is expanded to the north or if this area is
designated for expansion of rental car parking. The replacement handbog Wocatedwestof the New GA Terminal Facility.

STATUS OF PROJECT

As reported previouslyhis projectwill be combined with th&-hangar Development projecadditional 600 serie$-hangar3. These
projects were advertised for construction bids blarch1, 2021. The prbid meeting was held on March 11, 2021. Bids are scheduled to
be opened on April 5, 2021.

PROJECT FUNDING

Description Estimated Cost FAA FDOT CFC CCAA
Building 207 Replacement Hangar 3.2M 100%
Design and Construction
Total 3.2M
PROJECT SCHEDULE PROJECT SKETCH
Milestone Description Completion | Completed _ -
Date I L AANGS ‘
ko
Select Consultant 08/02/18 Y + |New \ = ‘ ‘
Develop Scope, Fee, Schedule 09/27/18 \ Pebo Replacement f=— 7L o "_H "Tﬁf&j;ﬂ 1
CCAA Approve Consultant Fee 10/23/18 \% S IH angar i 4 f
Issue Notice to Proceed 10/23/18 V — {
Design andPermitting 05/01/19 Y; ‘ : f
Advertise for Construction Bids 05/07/19 \
Bid Canceled GAC was not 5/17/19 \%
funded
Submit FDOT SIB Loan Applicatiq  06/19/19 \Y
Secure FDOT SIB Loan Jul20 \%
Design Updates to Bid with T Feb 20 V| | L (N VO NN\ (T ioecevssasamesi = o —
Hangars
Advertise forConstruction Bids 03/01/21 \Y
Construction TBD
Closeout TBD
CONTRACTS
Firm Name Fee
Services Provided
AECOM $145910
Engineering Design, Bidding, Construction Servic
Closeout
TBD
Construction \ R — =
\y Demo ;
~] Building 207 |
\\\\\‘ '\(w \ ‘\‘.‘« (\\6*‘\ \
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Charlotte County Airport Authority

Bidding

PROJECT TITLE
T-hangar Development CIP No0106

PROJECT DESCRIPTION

Thisprojectincludes design and permitting services for the preparation of construction plans and specifications for 24 alvanafam
units adjacent to the existing 600 seriedidngar units. Door openings are to be 42 feet wide, depth is to be 34 feet and dgbt reto
be 12 feet.

STATUS OF PROJECT

This project will be combined with the Building 207 Replacement projéwse projects were advertised for construction bids on March 1,
2021. The prévid meeting was held on March 11, 2021. Bids are schedulbd tipened on April 5, 2021.

PROJECT FUNDING

Description Estimated Cost FAA FDOT PFC CCAA
Design and Permitting Only $110,589 100%
Construction 3,339,395 TBD 100%
Total TBD
PROJECT SCHEDULE PROJECT SKETCH
Milestone Description Completion | Completed | | T e s
Date e & S———

" AT e S S
CCAA Request Project 05/16/19 \% ol
Develop Scope, Fee, Schedule 06/13/19 \% N
CCAA Approve Scope of Work 06/20/19 \% e—rr
Issue Notice to Proceed 06/20/19 V T-Hangar Building
50% / 60% Design 10/31/19 V
Secure FDOT SIB Loan Jut20 \%
Design Updates to Bid with 207 Feb 20 \Y =
Advertise for Construction Bids 03/01/21 \' Existing T-Hangars
Construction TBD (5 Buildings)
Closeout TBD | bogne secuRny Fonce

CONTRACTS ——
Firm Name Fee w-]
Services Provided pJuouuuououUy
AECOM $110589 x TaxwaY €
Engineering Design JL
TBD RUNMAY 9-27
Construction 7
\
¢ \
\\
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: PROJECTREPORT

Charlotte County Airport Authority

Construction

PROJECT TITLE
LongTerm Passenger Parking ExpansiGhP No0103

PROJECT DESCRIPTION

The projectconsists oflesignand permitting for @proximately 2,500 long term parking spaces arsite gradingplan for a future2-acre
site. The projecttonstructionwill be phasedPhase 1 is planned to construct approximately 1,000 spades lot will have its own
separate entrance and exits, and provisions will be made for bus shelters and bus access and egress.

STATUS OF PROJECT
No Clange for Previous ReporConstruction operations continu&he projectwas delayed due to weather and is now scheduleti¢o
completed inlate Marchor early Aprik021.

PROJECT FUNDING

Description Estimated Cost FAA FDOT CFC CCAA
DesignPermitting, Bidding 268,511 100%
Construction 3,335230 50% 50%
Total 3,603,741
PROJECT SCHEDULE PROJECT SKETCH
Milestone Description Completion | Completed
Date
Select Consultant 11/15/18 \%
Develop Scope, Fee, Schedule 12/10/18 \Y
CCAA Approve Consultant Fee 12/20/18 \Y
Issue Notice to Proceed 01/02/19 \%
CompleteDesign Dec19 \%
Advertise for Construction Bids 01/29/20 \%
Open Bids 02/26/20 \%
Award Contract 03/18/20 \%
COVIEL9 Hold Released 06/30/20 \%
BeginConstruction 07/20/20 \Y
End Construction Mar/Apr-21
Closeout Apr/May-21
CONTRACTS
Firm Name Fee
Services Provided
AECOM $268,511
Design, Permitting, Bidding
Pavement Maintenance, LLC. $3,335,230
Construction




