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In Development 
CIP No.  Project Title            
0106  New Box Hangars  
0113  In-Line Baggage System 
0112  FBO Hangar 
0092  Wetland Mitigation Phase 2 of 2 

 

Planning 
CIP No.  Project Title            
N/A  PFC Application No. 3 
 

Design 
CIP No.  Project Title            
0107  Runway 4-22 Rehabilitation / Reconstruction  
 

Design Completed - Secure Funding 
CIP No.  Project Title            
0095  Roadway Network Improvements  
0098  Terminal Curbside Traffic Improvements 
 

Bidding 
0101  Construct Replacement Hangar for Building 207 
0106  T-hangar Development 

 

Construction 
CIP No.  Project Title            
0103  Long-Term Passenger Parking Expansion 
0104  New General Aviation Center P1ς Civil Airside (Apron, Taxiway and Taxilanes) 
0104  New General Aviation Center P2 ς New GA Terminal (Terminal, Parking and Access Road) 
0105  Administration Building Expansion 
0096  Woodlawn Relocation 
 

Closeout Phase 
CIP No.  Project Title            
0108  Runway 22 RPZ Security Fencing 
0096  Runway 15-33 Rehabilitation and Extension 
0092  Wetland Mitigation Phase 1 
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In Development  
 
PROJECT TITLE 
New Box Hangars - CIP No. 0106 
 

PROJECT DESCRIPTION 
This project includes design, permitting and construction services required to construct five ƴŜǿ рлΩ Ȅ рлΩ aircraft box hangars located north 
of the 600 series T-hangars.  Once the design and permitting have been completed, a change order will be negotiated with the contractor 
of the Building 207 Replacement Hangar and T-hangar projects.  
 

STATUS OF PROJECT 
The project is in the design phase. Concept drawing were submitted on March 3, 2021 and approved by Airport Staff on March 8. 2021. As a 
result the consultant will continue with the design process. Final plans and specifications are scheduled to be completed in July 2021.  
 
PROJECT FUNDING 

Description Estimated Cost FAA FDOT PFC CCAA 

Design and Permitting $75,130    100% 

Construction TBD    100% 

Total TBD     
 

PROJECT SCHEDULE       PROJECT SKETCH 
 

 

 

CONTRACTS        
Firm Name  
Services Provided 

Fee 

AECOM  
Engineering Design 

$75,130 

TBD 
Construction 

 

 

 

 

 

 

 

 

Milestone Description Completion 
Date 

Completed 

Develop Scope, Fee, Schedule 02/03/21 V 

CCAA Approve Scope of Work 02/18/21 V 

Complete Design and Permitting Jul-21  

Negotiate Change Order Aug 21  

CCAA Change Order Approval Sep-21  

Construction Apr-22  

Closeout May-22  
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In Development 
 
PROJECT TITLE 
In-Line Baggage System - CIP No. 0113 
 

PROJECT DESCRIPTION 
This project provides design services for a new In-Line Baggage Handling System located at the south end of the commercial terminal 
building as part of a future expansion. The design includes new expanded baggage screening and make-up areas and utilize the current 
version of the TSA guidelines and standards.  
 

STATUS OF PROJECT 
The scope of work, fee and schedule has been submitted to TSA for review.  Currently, the consultant is responding to minor TSA 
comments. Once the scope of work, fee and schedule have been finalized, TSA will begin the process to review and issue a grant. If the 
ƎǊŀƴǘ ƛǎ ƻŦŦŜǊŜŘΣ ƛǘ ŀƴŘ ǘƘŜ ŎƻƴǎǳƭǘŀƴǘΩǎ scope of work, fee and schedule will be presented to the CCAA for acceptance and approvals at a 
future meeting.  
 

PROJECT FUNDING 
Description Estimated Cost TSA PFC 

Design TBD 95% 5% 

 

PROJECT SCHEDULE        CONTRACTS     

 
 

 

 

 

 

 

 

 

 

Milestone Description Completion 
Date 

Completed   Firm Name  
Services Provided 

Fee 

TA Accept Scope of 
Work/Fee/Schedule 

Mar-21    AECOM - Design TBD 

TSA Review  TBD      

TSA Grant Offer  TBD      

CCAA Accept Grant and Approve 
Consultant Agreement 

TBD      
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In Development  
 
PROJECT TITLE 
FBO Hangar - CIP No. 0112 
 

PROJECT DESCRIPTION 
This project will construct a new FBO Hangar east of the new General Aviation Terminal.    
 

STATUS OF PROJECT 
Airport Staff is developing the Request for Qualifications solicitation package to select a design-build firm. The advertisement requesting 
submittals is scheduled to be published late March or early April 2021.    
 

PROJECT FUNDING 
Description Estimated Cost FAA FDOT PFC CCAA 

Design and Construction  TBD    100% 

 

PROJECT SCHEDULE        
 

 

 

CONTRACTS        
Firm Name  
Services Provided 

Fee 

TBD 
Design-Build Services  

TBD 

 

 

 

 

 

 

 

 

  

Milestone Description Completion 
Date 

Completed 

Develop RFQ Mar-21  

Advertise RFQ Mar/Apr-21  
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In Development  
 
PROJECT TITLE 
Wetland Mitigation Phase 2 of 2 ς CIP No. 0092 
 

PROJECT DESCRIPTION 
This is the second phase of wetland mitigation. This project will fill approximately 35 acres of existing wetlands within the airport 

operations area. ²[ L5Ωǎ .нΣ .оΣ LΣ LмΣ LнΣ Lо ŀƴŘ LпΦ This project also includes the purchase of required wetland mitigation credits.  These 

ǿŜǘƭŀƴŘǎ ǿŜǊŜ ƛŘŜƴǘƛŦƛŜŘ ƛƴ ǘƘŜ !ƛǊǇƻǊǘΩǎ нлмс ²ƛƭŘƭƛŦŜ IŀȊŀǊŘ aŀƴŀƎŜƳŜƴǘ tƭŀƴ ŀǎ ƘŀǾƛƴƎ ǘƘŜ ǇƻǘŜƴǘƛŀƭ ǘƻ ŀǘǘǊŀŎǘ ƘŀȊŀǊŘƻǳǎ ǿildlife.  

 

STATUS OF PROJECT 
The scope of work and fee have been negotiated with the consultant and will be presented to the CCAA for approval at the March 2021 
meeting.   
 

PROJECT FUNDING 
Description Estimated Cost FAA FDOT PFC CCAA 

Design $141,327   100%  

Construction      

 
PROJECT SCHEDULE       PROJECT SKETCH 

Milestone Description Completion 
Date 

Completed 

Select Consultant 01/18/18 V 

Develop Scope, Fee, Schedule Mar-21 V 

CCAA Approve Scope of Work  Mar-21  

Design and Permitting Jul-21  

Advertise for Construction Bids Jul-21  

Begin Construction   

End Construction   

Closeout   

 

CONTRACTS        
Firm Name  
Services Provided 

Fee 

EG Solutions, Inc. ς Design, Permitting, Bidding, 
Construction, Closeout 

$141,327 

Wetland Mitigation Bank 
Wetland Mitigation Fees 

TBD 

TBD 
Construction 

TBD 
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Planning 
 
PROJECT TITLE 
PFC Application No. 3 ς CIP No. Professional Services 
 

PROJECT DESCRIPTION 
Develop, submit, and obtain FAA approval for PFC Application No. 3 to begin collection for future project. In addition, applicable 
amendments to PFC Application 2 are included with this project. 
 

STATUS OF PROJECT 
A final draft PFC application package is scheduled to be submitted to FAA mid-March 2021. The consultant will incorporate any comments 
received and submit the formal final PFC application package in April 2021.         
 

PROJECT FUNDING 
Description Estimated Cost FAA FDOT PFC CCAA 

Planning Services $80,900   100%  

 

PROJECT SCHEDULE        
 

 

 

CONTRACTS        
Firm Name  
Services Provided 

Fee 

AECOM 
Planning Services  

$80,900 

 
  

Milestone Description Completion Date Completed 

CCAA Approve Contract/Agreement 08/20/20 V 

Data Collection 09/30/20 V 

Develop Project Narratives 01/08/21 V 

FAA Pre-Submittal Meeting 01/08/21 V 

Finalize Draft PFC Applications / Air Carrier and 
Public Notice  

01/26/21 V 

CCAA Resolution 02/18/21 V 

Air Carrier Consultation Meeting 03/03/21 V 

Prepare Final Draft PFC Application / Submit draft to 
FAA 

Mar-21  

Address FAA Comments / Submit Formal Final PFC 
Application to FAA 

Apr-21  

FAA Deem Application Complete TBD  

FAA Approve PFC Application TBD  
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Design  
 
PROJECT TITLE 
Runway 4-22 Rehabilitation / Reconstruction - CIP No. 0107 

 

PROJECT DESCRIPTION 
Rehabilitate the existing Runway 4-22 pavement, reconstruct applicable portions of the existing base and electrical improvements. The last 
rehabilitation (mill and overlay ς ƴƻ ōŀǎŜ ǊŜŎƻƴǎǘǊǳŎǘƛƻƴύ ǿŀǎ ŎƻƳǇƭŜǘŜŘ ƛƴ мфффΦ ¢ƘŜ ǇŀǾŜƳŜƴǘ ŀƴŘ ƻǊƛƎƛƴŀƭ мфплΩǎ ōŀse have reached 
their design life. To meet safety and usability standards the runway will require reconstruction and/or rehabilitation to provide adequate 
pavement strength for the existing aircraft fleet operating at PGD, as well as to conform to FAA and FDOT minimum standards for 

pavement condition. 
 

STATUS OF PROJECT 
The additional topographical survey has been collected and is currently being process and compared against FAA RSA Grading standards. 
The formal FAA Modification to Standards is planned to be submitted in mid-March 2021.    
 

PROJECT FUNDING 
Description Estimated 

Cost 
FAA FDOT PFC CCAA 

Design Only 424,175 100%    

Construction 16.0M 90% 5% 5%  

Total 16,424,175     
 

PROJECT SCHEDULE       PROJECT SKETCH 
 

 

 

CONTRACTS        
Firm Name  
Services Provided 

Fee 

Kimley-Horn - Design and Construction  $617,663 

TBD - Construction TBD 

  

Milestone Description Completion 
Date 

Completed 

Select Consultant 08/02/18 V 

Submit FAA & FDOT Pre Application 
(Design) 

11/01/19 V 

Develop Scope, Fee, Schedule 
Complete IFE Process 

Dec-19 V 

Submit FAA & FDOT Application 
(Design) 

Jan-20 V 

Secure FAA Funding 
(Design) 

08/12/20 V 

Begin Design 07/31/20 V 

Secure FAA RSA Grading Approval Apr-21  

End Design / Advertise for 
Construction Bids 

Jul-21  

Submit FAA & FDOT Application 
(Construction) 

Aug-21  

Secure FAA & FDOT Funding 
(Construction) 

Oct-21  

CCAA Accept Grants / Approve 
Construction Contract  

Oct-21  

Begin Construction ς Mobilization Nov-21  

Begin Construction ς Field Dec-21  
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Design Completed ς Secure Funding 
 
PROJECT TITLE 
Roadway Network Improvements ς CIP No. 0095 
 

PROJECT DESCRIPTION 
This project will construct; A right turn lane on Piper Road at Viking Avenue, one additional lane on Viking Avenue between Piper Road and 

Golf Course Blvd. and one additional lane on Airport Road between Piper Road and Golf Course Blvd. 

 

STATUS OF PROJECT 
No Change from Previous Report - On August 20, 2020 FDOT informed the Airport that FDOT FY 2021 SIS funding is not available. Airport 

staff to evaluate the future funding and schedule for this project. This project is being evaluated to be included in PFC Application No. 3. 

 

PROJECT FUNDING 
Description Estimated Cost FAA FDOT SIS PFC CCAA 

Design, Permitting, Bidding, 
Construction Services, Closeout 

78,990 Actual    100% 

Construction 330,000    100% 

Total 578,990     
 

PROJECT SCHEDULE       PROJECT SKETCH 
Milestone Description Completion 

Date 
Completed 

Select Consultant 05/17/18 V 

Develop Scope, Fee, Schedule 05/17/18 V 

CCAA Approve Scope of Work 05/17/18 V 

Issue Notice to Proceed 05/29/18 V 

Submit FDOT Grant Application  7/8/19 V 

Design and Permitting (100%) 10/23/19 V 

FDOT SIS Funding Not Available 08/20/20 V 

Finalize Bid Documents and 
Advertise for Construction Bids 

TBD  

Begin Construction TBD  

End Construction TBD  

Closeout TBD  

 

CONTRACTS        
Firm Name  
Services Provided 

Fee 

Southwest Engineering and Design 
Engineering Design, Permitting, Bidding, 
Construction Services, Closeout 

$78,990 

TBD 
Construction 
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Design Completed ς Secure Funding 
 
PROJECT TITLE 
Terminal Curbside Traffic Improvements ς CIP No. 0098 
 

PROJECT DESCRIPTION 
This project will add a fourth lane to the terminal curbside pick-up and drop-off lanes. It includes slight modifications to the short-term 

parking lot. This project is planned to be constructed as part of the Roadway Network Improvements project.  

 

STATUS OF PROJECT 
No Change from Previous Report - On August 20, 2020 FDOT informed the Airport that FDOT FY 2021 SIS funding is not available. Airport 

Staff to evaluate the future funding and schedule for this project. This project is being evaluated to be included in PFC Application No. 3. 

 

PROJECT FUNDING 
Description Estimated Cost FAA FDOT  CFC CCAA 

Design, Permitting 34,600    100% 

Construction 175,000  50%  50% 

Total 234,600     

 
PROJECT SCHEDULE       PROJECT SKETCH 

Milestone Description Completion 
Date 

Completed 

Select Consultant & Approve Scope 
and Fee 

08/02/18 V 

Issue Notice to Proceed 08/10/18 V 

Submit FDOT Grant Application  7/8/19 V 

Design and Permitting (100%) 10/28/19 V 

FDOT SIS Funding Not Available 08/20/20 V 

Finalize Bid Documents and 
Advertise for Construction Bids 

TBD  

Begin Construction TBD  

End Construction TBD  

Closeout TBD  

 

CONTRACTS        
Firm Name  
Services Provided 

Fee 

Southwest Engineering and Design 
Engineering Design, Permitting 

$34,600 

TBD 
Construction 

TBD 
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Bidding 
 
PROJECT TITLE 
Construct Replacement Hangar for Building Number 207 ς CIP No. 0101 

 
PROJECT DESCRIPTION 
This project consists of the construction of six (6) new replacement hangars for tenants located in Building 207, and four (4) additional 

hangars όŀƭƭ слΩȄслΩύ.  Building 207 will need to be demolished when the terminal access road is expanded to the north or if this area is 

designated for expansion of rental car parking.   The replacement hangars will be located west of the New GA Terminal Facility.  

STATUS OF PROJECT 
As reported previously, this project will be combined with the T-hangar Development project (additional 600 series T-hangars). These 
projects were advertised for construction bids on March 1, 2021. The pre-bid meeting was held on March 11, 2021. Bids are scheduled to 
be opened on April 5, 2021.  

 
PROJECT FUNDING 

Description Estimated Cost FAA FDOT CFC CCAA 

Building 207 Replacement Hangar 
Design and Construction 

3.2M   100%  

Total 3.2M     

 
PROJECT SCHEDULE       PROJECT SKETCH 

Milestone Description Completion 
Date 

Completed 

Select Consultant 08/02/18 V 

Develop Scope, Fee, Schedule 09/27/18 V 

CCAA Approve Consultant Fee 10/23/18 V 

Issue Notice to Proceed 10/23/18 V 

Design and Permitting 05/01/19 V 

Advertise for Construction Bids 05/07/19 V 

Bid Canceled ς GAC was not 
funded 

5/17/19 V 

Submit FDOT SIB Loan Application 06/19/19 V 

Secure FDOT SIB Loan Jul-20 V 

Design Updates to Bid with T-
Hangars 

Feb 20 V 

Advertise for Construction Bids 03/01/21 V 

Construction TBD  

Closeout TBD  

CONTRACTS        
Firm Name  
Services Provided 

Fee 

AECOM 
Engineering Design, Bidding, Construction Services, 
Closeout 

$145,910 

TBD 
Construction 
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Bidding 
 
PROJECT TITLE 
T-hangar Development ς CIP No. 0106 
 

PROJECT DESCRIPTION 
This project includes design and permitting services for the preparation of construction plans and specifications for 24 aircraft T-hangar 
units adjacent to the existing 600 series T-hangar units. Door openings are to be 42 feet wide, depth is to be 34 feet and door height is to 
be 12 feet.  
 

STATUS OF PROJECT 
This project will be combined with the Building 207 Replacement project. These projects were advertised for construction bids on March 1, 
2021. The pre-bid meeting was held on March 11, 2021. Bids are scheduled to be opened on April 5, 2021.  

 
PROJECT FUNDING 

Description Estimated Cost FAA FDOT PFC CCAA 

Design and Permitting Only $110,589    100% 

Construction 3,339,395  TBD  100% 

Total TBD     
 

PROJECT SCHEDULE       PROJECT SKETCH 
 

 

 

CONTRACTS        
Firm Name  
Services Provided 

Fee 

AECOM  
Engineering Design 

$110,589 

TBD 
Construction 

 

 

 

 

 

 

 

Milestone Description Completion 
Date 

Completed 

CCAA Request Project 05/16/19 V 

Develop Scope, Fee, Schedule 06/13/19 V 

CCAA Approve Scope of Work 06/20/19 V 

Issue Notice to Proceed 06/20/19 V 

50% / 60% Design  10/31/19 V 

Secure FDOT SIB Loan Jul-20 V 

Design Updates to Bid with 207 Feb 20 V 

Advertise for Construction Bids 03/01/21 V 

Construction TBD  

Closeout TBD  
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Construction 
 
PROJECT TITLE 
Long-Term Passenger Parking Expansion - CIP No. 0103 
 

PROJECT DESCRIPTION 
The project consists of design and permitting for approximately 2,500 long term parking spaces and a site grading plan for a future 2-acre 
site. The project construction will be phased. Phase 1 is planned to construct approximately 1,000 spaces.  The lot will have its own 
separate entrance and exits, and provisions will be made for bus shelters and bus access and egress.    
 

STATUS OF PROJECT 
No Change for Previous Report - Construction operations continue. The project was delayed due to weather and is now scheduled to be 
completed in late March or early April 2021.   

 
PROJECT FUNDING 

Description Estimated Cost FAA FDOT CFC CCAA 

Design, Permitting, Bidding 268,511    100% 

Construction 3,335,230   50% 50% 

Total 3,603,741     
 

PROJECT SCHEDULE       PROJECT SKETCH 
 

Milestone Description Completion 
Date 

Completed 

Select Consultant 11/15/18 V 

Develop Scope, Fee, Schedule 12/10/18 V 

CCAA Approve Consultant Fee 12/20/18 V 

Issue Notice to Proceed 01/02/19 V 

Complete Design  Dec-19 V 

Advertise for Construction Bids 01/29/20 V 

Open Bids 02/26/20 V 

Award Contract 03/18/20 V 

COVID-19 Hold Released 06/30/20 V 

Begin Construction 07/20/20 V 

End Construction Mar/Apr-21  

Closeout Apr/May-21  

 
 

CONTRACTS        
Firm Name  
Services Provided 

Fee 

AECOM 
Design, Permitting, Bidding 

$268,511 

Pavement Maintenance, LLC. 
Construction 

$3,335,230 

 
 

  


