CHARLOTTE COUNTY AIRPORT AUTHORITY
MINUTES OF REGULAR MEETING – JANUARY 21, 2021 – 9:00 A.M.
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1. Call to Order
2.
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Invocation
Chair Herston gave the invocation.

3. Pledge of Allegiance
4. Roll Call
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Present: Chair Herston; Commissioners Andrews, Coppola, Hancik and Oliver; Attorney Carr;
CEO Parish; Mrs. Paglialunga; Mr. Laroche; Mrs. Miller; Mr. Mallard; Mrs. Cauley (via video);
Mr. Ridenour (via video); Mr. Liliberte (via video); Mr. Elijah (via video); Mrs. Straw (via
video); Ms. Pedigo (via video), and Ms. Desguin (via video). Others present: Steven
Henriquez; Mark Kistler; Richard Pitz; Stan Smith; Commissioner Deutsch; Mike Nelson; Joe
Makray; Councilmember Miller; Punta Gorda City Manager Murray; Connie Boyd (via video);
David Oliver (via video); Eric Menger (via video); Jim Kaletta (via video); Pam Seay (via
video); Sarah Beaver (via video); Gary Harrell (via video); others from the private sector, and
a member of the press.
5. Citizen’s Input
Richard Pitz – A citizen of Punta Gorda, commented that he expected to see an update from
the School Board on the A&P School on the Agenda. He commented that he was told by Ms.
Amontree from the School Board that there would be an update made to the Airport Board on
January 21st.
Mike Nelson – A longtime resident of Punta Gorda and Hangar tenant, commented that he
requests that the hangar lease, insurance, and new rules be put on the Agenda for the February
Workshop as he feels the 200+ stakeholders in the facility need to have input into the matter.
He commented that he emailed his concerns to the Board but received no replies. Commissioner
Coppola and Oliver commented that they never received any emails from Mr. Nelson.
Joe Makray – Commented that he noticed there is only one Citizen’s Input on the Agenda
instead of two and opined that he would like to see another be added towards the end of the
meeting.
6. Additions and/or Deletions to the Agenda
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7. Consent Agenda
Commissioner Oliver motioned to approve the Consent Agenda. Commissioner Andrews
seconded. Motion passed unanimously.
8. Secretary/Treasurer’s Report
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Commissioner Hancik reported that revenue year to date is $2.1 million, budget year to date is
$2.2 million, with the variance being under budget by about $74,000. He reported that expenses
year to date are $1.4 million, budget year to date is $1.7 million, with the variance being under
budget by about $266,000. He reported that operating gain and profit year to date is about
$652,000, budget year to date is about $461,000, with a variance that is positive of about
$191,000. He reported that cash year to date is about $21.4 million, which does not include the
Cares Grant funds. Mr. Parish commented that on the Accounts Receivables page, you can see
that mostly everything is paid in full, except for Hertz Car Rental, which is in bankruptcy. Chair
Herston confirmed with Mr. Parish that the $102,000 within the total balance is reduced by
approximately $80,000.
9. Liaison Reports
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a) Punta Gorda City Council – Commissioner Hancik commented that he will be attending
the Punta Gorda State of the City address on January 27th to represent the Airport Authority.
He commented that other Board members may attend if desired, that the cost is $20 per
person, and that it will be held at the Event Center. He commented that the City is working
on some zoning items and opined that the Board may need to review and address the matter
at a later date. He commented that the City Council has requested the Board’s availability
for a joint meeting and request that a Staff member attempt to organize a mutual date. He
commented that the City Council meets the first and third Wednesday of every month and
opined that there are more opportunities for the Board to meet with the City Council than
the City Council to meet with the Board. Chair Herston inquired if Staff has previously been
asked to coordinate a meeting. Commissioner Hancik commented that they had not. Mr.
Parish commented that EDP is also trying to coordinate a three-party meeting and that Staff
will work on arranging both meetings. Commissioner Oliver commented that during the
Workshop two weeks ago, it was discussed that having more than one Airport Authority
Board member at any event should be discouraged. She commented that she reached out to
Mr. Parish and Attorney Carr based upon that suggestion and opined that it should be
noticed that multiple members of the Board will be attending the Punta Gorda State of the
City address. She commented that Attorney Carr does not believe it needs to be noticed that
multiple Board members will be in attendance. Chair Herston thanked Commissioner Oliver
for her comment. Chair Herston opined that Mr. Parish will take the matter into account as
he attempts to establish a meeting with the City. Mr. Parish commented that the joint
meeting with the City will need to be noticed and minutes will need to be taken and that one
of the Board’s will have to decide who is responsible to record the minutes for the meeting.
He commented that the issue with the meeting notice for the Punta Gorda State of the City
address is that the Airport Authority will then have to take minutes of the meeting. He
commented that it is not an official meeting and that he is unsure if Airport Authority Staff
have the capability to record minutes at the City’s meeting. He commented that he relied on
Council to determine if it needed to be noticed and that Council said it wasn’t necessary so
long as the Board isn’t making any decisions at the meeting.
b) Board of County Commissioners – Commissioner Andrews commented that there was a
Workshop held on January 19th that included a Covid-19 update for the County, a discussion
on impact fees that is still open, and a presentation by Dave Gammon on Economic
Development. He commented that an article by Gina Acosta titled Where Grocers Should
Be Opening Stores identified North Port as the number one growth city as three Florida
markets top the list of 25 cities where U-Haul customers moved in 2020. He opined that he
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found it interesting that Punta Gorda is included in the 20 top entrepreneurial ecosystems
across America. He commented that growth is coming and opined that it should be
embraced. He commented that the pandemic has changed everything, that brick and mortar
offices are no longer needed, and that due to this, the younger population is moving in as
they don’t need to be at their exact place of employment to work. He commented that the
latest reports say there is only 2.1 months’ supply of inventory in the real estate market.
c) Metropolitan Planning Organization/Economic Development – Chair Herston
commented that Carl Mikyska, the Executive Director of the Florida Metropolitan Planning
Organization (MPO), is going to send out a weekly legislative update. He commented that
he sent it to Mrs. Paglialunga this morning and requested she email it out to each
Commissioner. He commented that his first MPO meeting is next week, which he will be
attending in-person. He opined that the establishment of the Economic Development
committee will drive more economic development for the Airport than what has already
been witnessed. He commented that he took on being a liaison for Economic Development
as he would like to be the in between person that helps drives development opportunities
forward for the Airport.
d) Community – Commissioner Coppola commented that she attended one Republican
Executive Committee meeting last month where a new Board was elected as well attending
a phone meeting with the Republican Committee. She commented that the Women’s Forum
was cancelled due to Covid and that she hopes everything goes back to normal soon.
e) State Legislation – Commissioner Oliver commented that the legislators are gearing up for
Committee Weeks that start next week and continue through the end of April or beginning
of May. She opined that she expects things to move a little faster from the State’s standpoint.
Mr. Parish commented that one of the Airports legislative priorities coincides with one of
the priorities of the Florida Airport Council (FAC). He commented that he had a meeting
with Representative Avila, who put in the bill last year for commercial airports and is
reluctant to make any changes to the bill. He commented that currently, it will cost about
$1 million per year at medium and large hub airports to implement all of the changes the
bill has requested for reporting and bidding requirements. He commented that for the
Airport, it isn’t quite that dire, and that Representative Avila would like to see the bill
implemented two to three years before any changes are made. He commented that the main
change being asked for is a $100,000 minimum to go out to bid instead of the current
$65,000 as putting together a bid package slows the process and adds internal cost. He
commented that FAC is tracking the PFAS and diesel exhaust fluid (DEF) bills and that
FAC has put in their own Best Management Practices Plan (BMP) for DEF that they would
like Legislation to pass instead of a punitive bill. He commented that Representative Grant
has put the BMP in for bill writing but is still awaiting a sponsor on both the House and
Senate side. He commented that FAC is reviewing a Covid bill that will limit liability if
anyone contracts Covid at the Airport or at any business so long as the Centers for Disease
Control and Prevention (CDC) requirements are being met, which the Airport is meeting.
He commented that there are still a few other things coming together and that once he starts
his weekly calls, he’ll send out weekly updates on things that are happening.
10. Attorney’s Report
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Attorney Carr commented that the Gulf Contours lease is an ongoing issue as there was a fire in
the building which resulted in a demand made upon the company’s insurance carrier for the
purposes of completing the repairs. He commented that Gulf Contours insurance carrier has said
they don’t cover the problem, resulting in a request being made to Mr. Goin to repair the fire
damage as the fire damage was exacerbated due to Mr. Goin putting a hole in a fireproof wall in
order to install a fan. He commented that as a result of the hole, the fire got into the fireproof wall
which caused the firefighters to have to bust out the wall in order to extinguish the fire inside the
wall. He commented that he asked Mr. Goin to make the repairs, that his understanding is that he
initially pushed back and that he placed Mr. Goin on notice that he must proceed, or it will be a
default under his lease. He commented that he also reminded Mr. Goin that the lease terminates on
August 31, 2021 and that Mr. Goin has been aware of that for five years. He commented that he is
aware that Mr. Goin has sent correspondence to the Board associated with the lease, that he will
leave the matter to the Board to discuss if it should be further considered, and that the lease was
reviewed about a month ago under Commissioner Hancik’s request, during which time he provided
a detailed outline of the history associated with the matter. He commented that if anyone would
like that outline for review, he will send it. Commissioner Oliver commented that she would like
the outline. Attorney Carr commented that he will send it. He commented that there has been a
great deal of information requested pertaining to what type of insurance is required for the
previously approved T-hangar lease. He commented that there is a lot of misunderstanding with the
type of insurance required and that he has responded to any and all request for information that he
has received. He opined that he doesn’t believe it’s currently an issue and that tenants are
proceeding with signing new leases. He commented that he tried to bring the matter with Vasey
Aviation and the City of Punta Gorda to a close. He commented that the purpose of his investigation
had nothing to do with the actions of the City and that he particularly doesn’t care why Mr. Murray,
the City Council, the County Commission or Representative Grant did what they did as it is not the
Airport’s concern as to how any of those parties proceed. He commented that he is not present to
say if any of those parties did anything wrong. He commented that the purpose of his investigation
dealt with the Airport’s contract with Mr. Vasey and what his activities were. He commented that
he attempted to discover Mr. Vasey’s activities by serving a Public Records request to the City of
Punta Gorda for any documents associated with the process. He commented that on December 2nd
through December 5th, 2020 Mr. Vasey was in communication with Mr. Murray associated with
the Airport Investment Partnership Program (AIPP) process and that there was an email that sent
some information from Mr. Murray’s City email account to his personal email account, at which
point the communication went dark. He opined that he doesn’t know what that implies or insinuates
but it is what happened. He commented that he does not have the ability to ask Representative Grant
anything, nor does Representative Grant have a requirement to respond, and that it is not a concern
of what Representative Grant does. He commented that Representative Grant has stated publicly in
writing that he had no communication with anyone at the City and opined that he has known
Representative Grant for many years as a man of his word and that he will take him at his word that
he expressed an opposition to the outcome to Mr. Vasey. He commented that he is unaware of what
happened after that. He opined that the most troublesome attempt was the one he made to Mr. Vasey
where he attempted to communicate on four different occasions requesting a response to his
inquiries to provide any documentation to the communication with the City of Punta Gorda or their
officials. He commented that Mr. Vasey categorically refused and declined to do so in writing as
Mr. Vasey would not respond to his request. He commented that Mr. Vasey never communicated
with him aside from stating that he wouldn’t communicate with him. He commented that Mr. Vasey
did represent that he would communicate with Mr. Parish but unfortunately, prior to 1:43 a.m.
today, he had not done so. He commented that Mr. Vasey responded to Mr. Parish this morning
with a response that was nonresponsive to the inquiry, provided documents that did not have
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anything to do with the City of Punta Gorda, accusing him of misfeasance, malfeasance, and
malpractice. He commented that he has given Mr. Vasey every opportunity to provide any
information that exonerates him from, what he opines, is a clear indication that he was in
communication with the City of Punta Gorda expressing interest that were adverse to the Board.
He commented that at the direction of Chair Herston, he provided a memo yesterday to each Board
member with the supplemental information associated with the Vasey Aviation contract which
included what allows the contract to be terminated for reasons associated with negligence and
misfeasance. He commented that it’s the Board’s decision as to whether something should be done
associated with Mr. Vasey. He commented that he would like to note that Mr. Vasey mentioned in
his email this morning that he feels his contract is current, that he intends to abide by it, and that if
he is not paid, he will sue. Attorney Carr opined that Mr. Vasey suing the Airport would provide
the power of subpoena to find out what correspondence actually took place. Commissioner Hancik
commented that he would like to comment on the three matters. He commented that the Board did
receive a letter from Gulf Contours pertaining to renewing their lease, that there are interesting
statements made within the letter and opined that the Board needs to make a decision as to what
will be done with Mr. Goin’s lease. He commented that he brings the matter up as there was a
gentleman present not too long ago that had an expiring lease, that it would have been simple to
renew the lease for ten more years and that the Board instead bought the building for $1.7 million.
He commented that he is present at the hangars often and has been approached by tenants with
legitimate concerns that he feels need to be further defined. He commented that he has had two
tenants inform him that they are unable to get insurance as they are aged 75 years old and older,
that they can get premises insurance and that the aircraft liability term is scaring everyone. He
commented that people are asking if the tie down tenants are also required to have insurance as
those aircraft do move around and can also run into things. He opined that there is a lack of
knowledge as a whole as to what type of insurance is required and that he would like to ensure the
program does not discourage the development of general aviation (GA) or aircraft ownership. He
opined that the Board should provide the tenants concerned with the updated T-hangar lease an
opportunity to address their issues during a Workshop as the last modification was the second one
made from the original lease and that there was no tenant input with the changes. He commented
that he has reviewed all of the information from Mr. Vasey, opined it’s an interesting situation and
that he doesn’t feel Mr. Vasey should be paid for another month. He opined that Mr. Vasey was
entitled to the payment made in December for the work performed and that moving forward, based
upon what’s happened, he doesn’t feel the relationship needs to be maintained. Commissioner
Oliver inquired if due to the threat of potential litigation, the Board is permitted to hold an AttorneyClient Privilege Workshop with a court reporter where minutes become available once the matter
is resolved in order to discuss strategy. Attorney Carr commented that his understanding of an
Executive Session is that it can only occur when in litigation and when settlement proposals are
being discussed. He commented that those sessions are not held to discuss whether to get into
litigation or how litigation is proceeding. Commissioner Hancik opined that he can recall Mr.
Jackson, who gave a presentation previously on the Sunshine Law, mention that the Board cannot
go dark under the threat of litigation. Chair Herston inquired as to what an Executive Session is.
Attorney Carr commented that it is a private session where the public is excluded after notice, there
is a record taken by a court reporter associated with a piece of ongoing litigation or settlement of a
matter. He commented that the Board held an Executive Session about a year ago associated with
another problem of which he was unable to act as Counsel due to a conflict. Chair Herston
confirmed with Attorney Carr that the matter does not fall into the category to hold an Executive
Session. Mr. Parish commented that he would like to note that once the Airport is under a threat of
litigation, he refers everything to Counsel. Chair Herston opined that he agrees with that concept.
Commissioner Oliver commented that she is of the understanding that the tenants did not have

CCAA Minutes of Regular Meeting

5

10

15

20

25

30

35

40

45

6

January 21, 2021

notice of the new insurance requirements until the day of the meeting as it wasn’t publicized. Mr.
Parish commented that it was within the Agenda packet. Commissioner Oliver inquired if the lease
was published the week of the meeting after the initial Agenda packet was sent out. Mr. Parish
commented that it was although it was included on the Airports website. Commissioner Oliver
commented that she is aware that there is not a requirement to publish supporting items seven days
in advance for the Agenda and opined that if a matter is going to be controversial, which she was
unaware of how controversial the lease amendment would be, it should be more widely publicized
to the tenants prior to action being taken. She confirmed with Mr. Parish that some tenants have
already signed the new agreement. Commissioner Oliver opined that it would be a good idea to
hold a Workshop to discuss the exact insurance requirements. Mr. Parish commented that the
hangar lease mirrors two airports north and south of the Airport and that it’s nothing new.
Commissioner Oliver commented that she does understand completely and opined that she would
vote the same way tomorrow as she did last time and that it would be beneficial to hold a Workshop
to further explain the requirements to the tenants prior to the leases taking effect. Attorney Carr
opined that the leases are already taking effect as they’re already being signed. Mr. Mallard
commented that the new leases started being implemented on January 11th, that anyone with a
January or February renewal has a 45-day grace period to resign, and that there have been very few
comments about the new requirement as most are sending their insurance in. Commissioner Oliver
commented that she did not receive an email from Mr. Nielsen. Mr. Nielsen commented that the
format to send an email was changed as you now must submit a form through the Fly PGD website
instead of email addresses being readily available. He commented that his lease has not come up
for renewal, that he only found out about the lease through the PGD Buzz email, and that some
individuals cannot get insurance. Attorney Carr commented that when the age issue was brought
up regarding insurance, he informed Mr. Mallard that if an individual can provide a document
showing that they have been refused insurance based on age, he would be glad to review it and that
he has yet to receive any documents stating such. He opined that there is not an insurance carrier
that will say they cannot insure an individual based upon age. He commented that insurance
agencies do not insure the person but instead the aircraft and then place limitations as to who can
operate the aircraft. He commented that if someone can provide a letter basing their coverage
rejection on age, he would love to see the letter as he opines a number of age discrimination policies
will be violated as a result of the letter and that he doesn’t believe aviation insurance is issued to
an individual but instead of an aircraft. Commissioner Coppola inquired if a physical is required to
receive a pilot’s license. Mr. Parish commented that it depends on which license you carry.
Commissioner Coppola commented that Attorney Carr mentioned Gulf Contours putting a fan into
a firewall and inquired if there is a fire inspector from the County that is supposed to go through
each building. He commented that she used to do it with a former manager. Mr. Parish commented
that the County does not complete walk throughs for commercial leases and that Staff does go
through each hangar. He commented that for commercial leases, it would be up to the fire
department and that they only walk through if there is an incident. He commented that the fire
department has gone into the Gulf Contours building and indicated that the breach was made.
Commissioner Coppola inquired any of the Airports leases say it’s mandatory to complete a walkthrough inspection. Mr. Parish commented that it’s mandatory that a tenant does not tear out
firewalls or modify the building without notification. Commissioner Coppola opined that there may
need to be a change to inspections. Mr. Parish commented that the lease sates that any modifications
have to be noticed and permitted and that neither occurred regarding Gulf Contours. Commissioner
Hancik commented that he remembered another concern regarding the T-hangar lease, which is
that there are aircraft that are non-airworthy in the hangars. He opined that if an opportunity is
offered for the tenants to vent their concerns and receive feedback, it would be beneficial. Mr.
Parish opined that he isn’t sure how far the Board would like to get into non-airworthy aircraft as
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the FAA has been very specific on the subject if there is a waitlist. Commissioner Hancik
commented that he does understand that. Attorney Carr commented that the Board has not been
copied on every email he has sent and that he has replied to every email sent to Staff, Mr. Parish or
members of the Board inquiring about insurance by asking specific information and explaining and
providing exact policies and language pertaining to the matter. He commented that there have been
three different areas of inquiry which have all been responded to. He commented that to follow up
on Commissioner Hancik’s earlier comment, there was indication about not proceeding with Mr.
Vasey’s contract. He commented that he was unsure if a question was being asked or if he was
providing or seeking direction. Commissioner Hancik commented that he was stating his personal
opinion as a Board member as he does not feel the Board should continue the contractual
relationship with Mr. Vasey as he feels the contract says Mr. Vasey is entitled to $5,000 per month
regardless of if he does any work as he’s on a retainer. Chair Herston confirmed with Mr. Parish
that Mr. Vasey sends invoices monthly, which are added to payables. Chair Herston inquired if
there is a current invoice from Mr. Vasey. Mr. Parish commented that it was just received this
morning for the month of December. Chair Herston inquired if it is a late invoice per Mr. Vasey’s
usual standard. Mr. Parish commented that he would have to look at previous invoices to be certain.
Commissioner Coppola inquired if Mr. Vasey is scheduled for anything in the future. Mr. Parish
commented that there has been no engagement with Mr. Vasey since the incident with the City.
Commissioner Coppola inquired if Mr. Vasey was planning on engaging in more business with the
Board. Mr. Parish commented that there was a plan to view other opportunities after the Board
voted not to proceed with the Private Public Partnership (3P) however there has been no
communication since the commotion started. Commissioner Coppola commented that she was of
the understanding that he had an additional project he wanted to complete later on and confirmed
with Mr. Parish that the plan is on hold. Chair Herston confirmed with Mr. Parish that direction is
needed as to what to do with the invoice from Mr. Vasey. Mr. Parish commented that it should be
kept in mind that a decision cannot be made at a Workshop. Commissioner Oliver commented that
the matter was not noticed for today and that action should not be taken regarding Mr. Vasey’s
contract until it’s been properly noticed. Chair Herston commented that the discussion is for
payment of invoice, not necessarily Mr. Vasey’s contract. Commissioner Oliver opined that if the
invoice is not paid, the Board will be inviting litigation and that she would like a detailed budget if
that is a potential path in order to weigh the options properly. Commissioner Hancik opined that
Mr. Vasey may be owed the $5,000 if it’s for December as he did work for the Board in December.
Mr. Parish commented that he received the invoice 10 minutes before coming to the meeting and
that he hasn’t looked at the report associated with the invoice. Commissioner Oliver opined that
she’s not prepared to anticipatorily breach the contract without being more certain on legal footing
pertaining to the current contract. She commented that she understands Attorney Carr put out the
two-page memo and opined that there was nothing that said Mr. Vasey committed fraud by taking
an action. She opined that she would not expect Attorney Carr to have a detailed memo of such
prepared in a matter of hours and that she would rather have the exact case laid out as to how Mr.
Vasey breached the contract, including the exact action, date and time as fraud has to be plead with
particularity. Attorney Carr commented that he has made all inquiry he can based upon the
limitations that exist at this point and that the only thing that would provide the ability to make
further investigation would be through a required response to a subpoena due to litigation.
Commissioner Oliver commented that due to there being no current ability to progress forward with
the investigation, the Board needs to make a decision as to how to address the matter at a properly
noticed meeting and opined that the options should be discussed at a Workshop. Chair Herston
inquired as to what the terms of the invoice are. Mr. Parish commented that he believes it is net 30
days but would have to look. He opined that if the Board is going to discuss the matter, it should
be discussed at a regular meeting where a decision can be made and that he can add the item to the
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February Agenda if desired. Commissioner Hancik opined that the Workshop can be turned into a
meeting. Mr. Parish commented that changing the meeting would need to be done today and that it
can be completed under Old Business, Agenda item A. Attorney Carr commented that he would
advise Mr. Parish not to pay the current invoice until a discussion has taken place and a decision
has been made as such action might be a ratification of Mr. Vasey’s actions. Commissioner Oliver
inquired as to what date Mr. Vasey was notified that it was believed he breached his agreement.
Attorney Carr requested a moment to pull up the information. Commissioner Oliver opined that the
email received the night prior from Attorney Carr with information about Mr. Vasey did not provide
enough time for the Board to fully review it in order to make an accurate decision today.
Commissioner Hancik commented that he agrees with Commissioner Oliver to hold a Workshop
rather than a meeting as a Workshop provides the opportunity for the public to engage in the matter.
Mr. Parish commented that his only concern is that a decision cannot be made. Commissioner
Oliver commented that a decision can be made at the following Board meeting and opined that the
matter is not an emergency. Attorney Carr commented that his first communication with Mr. Vasey
was on December 7 when he advised Mr. Vasey that he was tasked to proceed with the investigation
and asking pursuant to paragraph 7c of the contract to provide documents. He commented that it
should be noted that two breaches are issues which is the failure to provide the documents under
section 7c and the other is a misfeasance he associated with the City of Punta Gorda. He commented
that he followed up on the request on December 8 after a City Council meeting where the City
Mayor repeatedly stated that the City had been approached by Mr. Vasey and the State
Representative, and that he provided a link to Mr. Vasey for review of the meeting. He commented
that he asked for any communication Mr. Vasey had with any Florida Legislator Representative
regarding the 3P program or anyone associated or employed with the City of Punta Gorda and that
nothing has been provided to date. He commented that he then sent an email on December 10
advising Mr. Vasey again of the repeated public statements by the City of Punta Gorda and
government officials stating that Mr. Vasey approached them associated with the potential takeover
of the Airport, requested a response, and that Mr. Vasey refused to respond. He commented that
when Mr. Vasey did write back, he said that he received Attorney Carr's emails and responds only
to the Airport Authority CEO as he has no obligation to respond to Attorney Carr and that he will
copy Attorney Carr on his response and that the response was not made until this morning at 1:43
AM. He commented that he followed up to the December 10 email by stating that his intention was
not to debate the matter but instead ask a response to the inquiries, which he did not do. He
commented that after the last meeting, he was asked if Mr. Vasey was ever provided any options
associated with termination of his contract, which he had not as the Board directed him to attempt
to notify Mr. Vasey of his options. He commented that on December 31 he advised Mr. Vasey that
he had not received a response and provided three options which were to amicably terminate the
contract, to provide the requested documents, or that he would report to the Board that Mr. Vasey
refused and failed respond to the inquiry at the Board’s direction. He commented that he has not
said that there was a breach but instead stated what has been discovered, which is the weekend of
December 2 through December 5, Mr. Vasey was in direct communication with Mr. Murray
associated with the AIPP process, that Mr. Vasey provided information including but not limited
to what was called a confidential lease, which Mr. Murray asked to send to his private email. He
opined that he considers that to be a breach. Commissioner Oliver commented that paragraph 15 of
Mr. Vasey’s agreement says that the waiver by either party of any breach of any provision of this
agreement shall not operate or be construed as a waiver of any subsequent breach. She opined that
if the invoice is paid, it would be fine as the Board would not be waiving the right to terminate the
contract for cause or mutually if decided to do so. She commented that it doesn’t have to be
discussed today as it wasn’t noticed that there wasn’t enough time to properly go through the
information, and that making a decision today is rushing something that doesn’t need to be rushed.
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Attorney Carr commented that his only advice to Mr. Parish was to not pay the invoice as if he
were Mr. Vasey’s legal counsel, he would raise it as a ratification post the breach. Commissioner
Oliver inquired if Mr. Vasey has been notified of a breach. Attorney Carr commented that he has
not notified Mr. Vasey of a breach as he does not make that decision, the Board does. Commissioner
Oliver commented that Mr. Vasey has not been notified that he performed a breach with reasons.
Attorney Carr commented that he stands by his counsel that the invoice should not be paid. Chair
Herston opined that the item can be added to the Workshop and that it can be brought up under
Agenda item 12a.
11. CEO’s Report
a) Development Update – Mr. Parish reported that runway 15-33 is open and the new flight
procedures were published on the 31st so GPS approaches are now possible. He reported
that the first preliminary meeting with the FAA for PFC Application number three has taken
place, all documentation has been submitted, public and air carrier notices are going out this
month, and air carrier consultations will be at the end of February. He opined that there
won't be any issues as Allegiant never approves nor protest the PFC and commented that
all projects on the PFC are within the Master Plan. He reported that discussions continue
with the FAA on the runway safety area grading issue for runway 4-22. He commented that
the entire runway would be brought up a foot, that the grading from the runway end to end
would not change, and that the grading away from the runway would be what changes. He
commented that the FAA has decided that more positive drainage away from runways is
needed and opined that he agrees as an engineer although living in Florida, the grading is
hard to get. He reported that Staff is working to have bids out in March for the replacement
of building 207, which will be larger and on the new GA ramp, along with one new building
in the 600 series T-hangars. He reported that design is complete for the roadway network,
that State funding is not likely, and that the funding request for PFC Application number
three has been increased to construct the project. He reported that the security fencing is
under construction for the new land and substantially complete, long-term passenger
parking is paving soon, GA phase one is clearing, grubbing, and mulching for both phase
one and the new building, phase two is scheduled to be completed by November of this year
and is still in permitting, and the relocation of Woodlawn Drive is almost complete. He
commented that runway 15-33 wetlands are in the closeout phase. Commissioner Hancik
inquired if Ventura Lakes has calmed in relationship to Woodlawn Drive. Mr. Parish opined
that they have not although the association has started planting along the roadway.
b) Marketing Update – Mrs. Miller opined that the Airport is off to a great start for 2021 and
commented that the interactive parcel viewer is active and accessible through
www.PGDAviEx.com or www.FlyPGD.com under projects and business. She commented
that she hasn’t promoted it heavily yet as she’s waiting for updated renderings of the AviEx
and GA Center areas from Michael Baker. She reported that the Snack Shack is close to
opening. She commented that she has been working with the billing department and Mrs.
Hummer to make sure every tenant receives communications regarding the new lease
requirements and that she encourages all tenants signing their lease to ensure their correct
email address is listed to receive communications. She reported that she is on the Charlotte
Technical College (CTC) A&P Advisory Committee, that they are getting close to getting
their final FAA approval, that they’ve started marketing but will be doing more in-depth
marketing in the future and opined that there’s a great group on the Advisory Committee.
She commented that classes are planned to start in August for adults and high school
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students and that CTC is partnering with Florida Southwestern and other local districts to
the South. She commented that she did a walkthrough of the facility in Port Charlotte, that
instruction will be split up between the Port Charlotte campus and the Airport, and that they
have great instructors. Commissioner Hancik commented that the International Air
Transportation Association (IATA) is developing an app that will contain individual Covid
vaccination information as it will be important for traveling, especially international. Mr.
Parish commented that Staff will keep track of it and add it to www.FlyPGD.com. He
commented that AAAE and ACI sent out a notice of new grant opportunities in pilot training
and A&P, of which Staff is going to look into applying for in hopes a new hangar
construction can be supplemented with federal funding to be leased in the future.
c) Aviation Report – Mr. Mallard reported on passenger counts, fuel sales and gallons
pumped, aircraft ops, and hangar vacancies.
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d) Economic Impact Study – Mr. Parish commented that at the request of the Board, Staff
contacted Volaire, who completed previous economic impact studies for the Airport and
uses the same software as the State. He commented that their concern with completing an
economic impact study now is that the impacts of Covid won’t be truly known until the end
of the year when the FAA finalizes all of the data. He commented that Volaire recommends
that an economic impact study be postponed until the end of 2021.
e) State of the Airport – Mr. Parish presented that State of the Airport (see attached).
Commissioner Hancik commented that it was a very good report and confirmed with Mrs.
Miller that the report will be posted online. Commissioner Hancik inquired if all projects
included within the $26 million are funded. Mr. Parish commented that they are all funded
through combinations of Federal, State, PFC, CFC and Airport Authority funds. He
commented that the T-hangar and box hangar cost will be fully Airport Authority funds. He
commented that the Airport is likely going to receive approximately $1.5 million to $1.8
million from the new CARES Grant, that the previous disbursement received he initially
thought it would be $3 million to $8 million, that it turned out to be $24 million, and that
he doesn’t feel that scenario will occur again with the new CARES Grant. Commissioner
Hancik inquired what the funds will be based upon. Mr. Parish commented that it will be
based upon 2019 enplanements and that Staff is waiting to see what will be done with 2021
grants because in 2020, they funded 100 percent of the projects. He opined that if the grants
are received at 100 percent funding it will be a big deal for the Airport as the $16 million
for projects is currently PFC funded and that it will free up those funds for other projects
instead.
f) Meeting Room A/V Update – Mr. Parish reported that two proposals have been received
to update the Board Room audiovisual equipment and that Staff is currently reviewing both.
He commented that both proposals would install new speakers, microphones, and video
capabilities as well as replace the monitors. He commented that one is an enterprise system,
one is a local system, and that Staff is leaning more towards the local system. He opined
that the project will likely be finished in March, that it will update the audiovisual,
headphones will be available for hearing impaired, and live streaming will be available to
the Airports YouTube channel to store the videos. Attorney Carr confirmed with Mr. Parish
that the Teams Meetings will be changed to live streaming on YouTube for those who wish
to virtually watch the meeting. Attorney Carr inquired if a virtual meeting, like Zoom, will
still need to be required for those attending virtually to speak and participate. Mr. Parish
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commented that there is no requirement to allow those online to speak during the meeting
and that it has only been occurring due to Covid. Attorney Carr opined that it would be a
good idea to offer the same capabilities moving forward as it’s already been offered.
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12. Old Business
a) February Workshop – Mr. Parish opined that it’s been determined that a February
Workshop will take place and that there is no action needed. He commented that he would
like to encourage Board members to provide any items aside from the three discussed today.
He commented that the Workshop can be changed to a meeting if desired. Commissioner
Oliver commented that she had previously requested that By-Laws be added to the
Workshop Agenda, that she feels adding that topic will be a little much with the current
items, that she has not finished looking into possible revisions, and requested that the topic
be postponed until a later date. Mr. Parish commented that the By-Law revision can be held
off on, that the Agenda will need to be published next Wednesday as the meeting is February
03rd, and that any additional items requested to be added to the Agenda need to be received
prior to then. Commissioner Coppola confirmed that the meeting will be at 9:00 AM on
Wednesday, February 03rd. Commissioner Hancik inquired if items need to be on the
Agenda to be discussed for a Workshop. Mr. Parish commented that they don’t but listing
the items will allow for proper notice. Mrs. Paglialunga commented that the items do need
to be advertised, which the cutoff for the paper falls on Monday.
b) Administration Office Building Expansion – Mr. Parish commented that Staff has been
trying to lease the empty space at the Administration Office for almost seven years and that
there has been no interest in someone building out the space. He commented that Staff has
been looking into an expansion into the space that would allow more offices, a larger library,
and more storage for shipping and receiving. He commented that the project was bid
previously although he was not happy with the pricing as it was higher than he expected.
He commented that the project was rebid, and the low bidder was right under the previous
lowest bidders’ price, which he opined is still disappointing although the project still needs
to be moved forward. He commented that there is not any additional space in the
Administration Office, that he doesn’t see any current need for the expansion but feels the
plans are done so it needs to be completed. He commented that if the space is not ultimately
used, it will be available for lease. Commissioner Hancik inquired if any of the offices are
set aside for Board members. Mr. Parish commented that there has traditionally been one
Board member office for Commissioners to meet with the public or tenants. Commissioner
Coppola commented that she remembers sharing that office with the accountant. Mr. Parish
commented that this year there was no space for the accounting firm that completed the
audit. Chair Herston inquired as to the square footage of the building. Mr. Parish
commented that the area is 4,000 square feet. Chair Herston inquired if the current plans
meet the 2019 building code that was just adopted January 01st. Mr. Parish commented that
Staff is going to have to update the plan with the architect although there does not appear
to be any significant changes. Chair Herston inquired who the architect is. Mr. Parish
commented that he doesn’t currently have their name although it’s the architect that
completed the interior for other buildings. Commissioner Hancik motioned to approve
CEO Parish to execute a contract with Vantage Construction Services LLC in the
amount of $289,943 for build out of the Administration Building. Commissioner
Andrews seconded. Motion passed unanimously.
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13. New Business
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a) AviEx Hangars Project Delivery Approach – Mr. Parish commented that Staff has started
discussing internally building two additional structures within the Aviation Expansion
(AviEx) area. He commented that the first structure would be about a 100-foot by 100-foot
hangar for use by the FBO for transient tenants with office space to potentially house the
Civil Air Patrol and others. He commented that he would also like to look at building the
50-foot by 50-foot hangars shown on the master plan, that Mr. Enriquez has commented
that the building can be placed where there is already a taxiway being built on the backside
of the T-hangars, and that the current T-hangars are 53 feet deep so it would fit perfectly.
He commented that T-hangars can still be continued to the north in the future or the building
can be mirrored on to the backside of the building to have another section of 50-foot by 50foot hangars while still having additional room for more T-hangar buildings to the north.
He commented that what he would like to do is reduce the project time by about six months
and potentially save money by utilizing design build. He commented that a design build
package would be put out and a design build firm would be selected that would complete
the design, permitting, and construction as one team while working on cost saving
strategies. He opined that this process would be better than completing design, bid, build
process. He commented that the Airport has utilized the design build process in the past
very successfully, including for the first rental car expansion into the hangar facility which
was completed for about $250,000 in 45 days and that the second rental car expansion that
was design, bid, build with the same design firm was about $400,000 and took about a year.
He commented that he cannot guarantee that type of time frame and cost savings but opined
that there is at least an involvement increase that provides upfront protections at a faster
rate. He opined that the design build process would benefit both the AviEx area and GA.
Chair Herston inquired if Staff would advertise and review different design build teams.
Mr. Parish commented that he and Mr. Ridenour will establish a design build criteria
package which will provide an outline of the plan, that it would be requested that firms
provide qualifications and an estimate for the plans, with a selection being based upon a
combination of the two. Chair Herston inquired if this is the area between the existing
hangars and Challenger Boulevard. Mr. Parish commented that the box hangars on the
master plan are on the west side of the T-hangars although Mr. Enriquez suggested they be
moved to the north side to reduce the cost of the taxiway. He commented that it won’t result
in any limitations, that it doesn’t stop any future plans and that it will reduce cost. He
commented that the example of the suggestion to move the hangar is a part of the design
build process that isn’t in the design, bid, build process. Commissioner Hancik commented
that he spoke to Mr. Enriquez this morning, opined that the design build is a good idea, and
inquired if the 50-foot by 50-foot hangars is a clear 50-feet on the door. Mr. Parish opined
that the door height is part of looking at the uses during the design process as they may need
to be 53-foot by 50-foot. Commissioner Hancik opined that it’s important to have the 50foot clear opening for potential aircraft. Chair Herston inquired if there is a policy as to how
things are built. Mr. Parish commented that there is no policy although the Board has
generally shied away from design build so he would like to have approval to use the
methodology to proceed with the project. Commissioner Hancik inquired if this project will
design Building 207. Mr. Parish commented that the T-hangars and 60-foot by 60-foot
hangars are already designed and that this would be for the 50-foot by 50-foot hangars and
the gang hangar next to the FBO. Commissioner Hancik opined that Staff should be careful
with the gang hangar, that the hangar needs to be built, and that those types of hangars are
often lost to new FBO’s. Mr. Parish commented that leasing the hangar to another party
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after being build would be at the discretion of the Board and that it would not be his
recommendation. He opined that if an $18 million facility on the north side is to be built for
GA that the Airport needs to be a first class FBO that offers transient storage.
Commissioner Andrews motioned to approve a design build as presented.
Commissioner Coppola seconded. Motion passed unanimously.
b) Aircraft Tug Purchase – Mr. Parish commented that a tug is within the approved budget
for the Capital Improvement Program and that as part of building a new FBO and hangar,
Staff is looking at new equipment to move aircraft. He commented that it has been difficult
to maintain tugs built in the 1970’s as finding parts has been difficult. He commented that
Staff would like to purchase a new electric tug, that it will need to be put out for RFP, and
that it’s desired to have an approval for purchase with a not to exceed amount of $70,000.
He opined that he does not think it will cost that much and commented that it will be a
Towbarless tug that will scoop up the front tire of an aircraft. He commented that most of
the Airport’s insurance claims are due to the towbar damaging the front tire or the wheel
pants on the tires and that the new tug will avoid that issue and will allow Staff to move
larger aircraft. Commissioner Oliver inquired if the current tug from the 1970’s requires
more physical activity from employees. Mr. Parish commented that it does as the bar has to
be hooked up. Commissioner Oliver opined that workers compensation might decrease. Mr.
Parish opined that there would be a decrease in damaged aircraft and commented that during
airshow time, Staff inevitably damages one aircraft as so many are being moved.
Commissioner Oliver motioned to approve the purchase of an aircraft tug at an
amount not to exceed $70,000. Commissioner Coppola seconded. Motion passed
unanimously.
c) Purchase of New Mower – Mr. Parish commented that Staff has spent $10,000 in the last
year maintaining a mower that is currently awaiting parts from Italy and that Staff would
like to purchase a mower off of State contract. He commented that the State contract does
need to be confirmed prior as there are new guidelines for State contracts. He commented
that the mower Staff is looking at is a Toro Groundsmaster built in the USA, that is very
similar to the current mower in terms of style and capability and opined that it will be better
in function. He commented that the other unit is nine years old and depreciation will need
to be wrote off when the unit is sold. He commented that there are a couple of offers on the
current unit and that those will need to be brought back at a later date. Chair Herston
commented that under the warranty section of the quote, it says that Wesco Turf will include
allied equipment and inquired as to what that means. Mr. Laroche commented that there is
a set of tires on the quote that would allow the mower to operate on different areas, including
in wet areas. Commissioner Andrews motioned to approve the purchase of a Toro
Groundsmaster in the amount of $116,625.36. Commissioner Hancik seconded.
Motion passed unanimously.
d) Air Show 2021 Request for Support – Mr. Parish commented that Staff has been working
with the Air Show to have the 40th Annual International Air Show, which is tentatively
scheduled for October 16th and 17th. He commented that the Air Show has requested the
Board’s approval to renew their agreement, which will be brought back at a later date, have
use of the Airport, in-kind support, use of a tug, and a $15,000 fuel credit. Commissioner
Coppola inquired if a fuel credit is normally provided to the Air Show. Mr. Parish
commented that a fuel credit between $10,000 and $12,000 has been provided in the past
and that everything else on their listed request of support is standard. He commented that
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the shutdown of Runway 15-33 and future shutdown of Runway 4-22 is trying, that Covid
hasn’t made it any easier, that he would love to support the Air Show as much as possible,
and that he hopes to have the Blue Angels return in 2023 to celebrate the opening of Runway
4-22. Commissioner Hancik motioned to approve the request of the Florida
International Air Show for 2021. Commissioner Coppola seconded. Commissioner
Oliver commented that she understands the event is very preliminary and inquired if there
are any provisions in place for social distancing. Mr. Parish commented that the Air Show
will have to make those decisions, that during his call with the Florida Surgeon General
earlier this week it was stated that a million people per month are being vaccinated, and that
it will take approximately 60 months at the current rate to get everyone vaccinated. He
commented that there are two more vaccines coming online, that he hopes the rate will move
faster, and that the Surgeon General said 75 percent of the population either needs to be
vaccinated or have already had the virus before a stable stage can be reached. He opined
that all groups holding large gatherings would need to make decisions 30 days out as to if
or how the event will happen as the liability protection being provided by the State will not
be valid if social distancing cannot be provided. Commissioner Oliver inquired if the
Airport would need to determine if it would be safe to hold the event once it’s closer to the
day and if event insurance is needed. Mr. Parish commented that it is required for the Air
Show to provide event insurance. Commissioner Oliver commented that she loves the Air
Show and fully supports it but wanted to ensure the event is possible. Mr. Parish commented
that he is on the Board of a few public groups that are planning July and August meetings
and that organizations are hopeful. Commissioner Coppola commented that she would like
to make note of the sentence within the Air Show’s request that says the Air Show is a
Southwest Florida premier charity event raising over $3 million for local working charities
and opined that the benefit does not get advertised enough. Motion passed unanimously.
14. Commissioner’s Comments
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Commissioner Coppola commented that she hopes everyone stays healthy. Commissioner
Hancik commented that he appreciates everyone attending and that he hopes everyone is feeling
that the Board is trying to be more open with the decision-making process and getting
information to the public. He commented that there is a lot of information at www.FlyPGD.com
and that Agendas are posted the week prior to the meeting for the public to see the items and
their support documents before the Board. Commissioner Andrews thanked everyone for
attending. Commissioner Coppola thanked Staff for the red shirts that were gifted to employees
and the Board. Mr. Parish commented that the wife of an airport director in Naples is an 18year Navy veteran that is still serving in the reserves and has been deployed for 12 to 18 months.
He commented that the couple has a two- and four-year-old and that the gifted shirts are in
support of not only the airport director in Naples but also everyone else deployed.
Commissioner Coppola commented that the shirt has the flag and a heart and says Remember
Everyone Deployed on the chest with Fly PGD on the sleeve. Mr. Parish commented that the
shirts were purchased for all employees and that they are to be worn on Friday’s. Commissioner
Andrews commented that he appreciates everyone deployed as his son and grandson are both
in the military and have been deployed. Commissioner Oliver thanked Mr. Parish for the
excellent update, Mr. Parish and Staff for doing a wonderful job during the pandemic and
opined that to only be down 27 percent in passenger numbers is incredible. She thanked Mrs.
Miller for the update provided on the CTC lease and opined that the program will be wonderful
for the Airport and community. She commented that she is looking forward to the Air Show
and thanked the volunteers that assist with the event. Chair Herston thanked Staff for their
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Charlotte County Airport Authority

General Aviation
• T‐ Hangars:
217 T‐ Hangars
13 End Units
230 Total Units
• FY2020 T‐Hangar Revenue: $753,270
• 51 currently on wait list
• Average time on wait list = 18 months
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Aviation Leases
• 21 Active Building Leases
• 9 Active Land Leases
• FY2020 Revenue: $738,450

Charlotte Technical College built a parking lot at
PGD and is preparing for its Aviation Airframe
Mechanics program to launch in August 2021.
17

General Aviation
Net Revenues FY2020
Net Revenue

Inc
from FY2019

• Avgas:
• Jet Fuel:
• FBO Services:

$159,332
$909,360
$27,453

9%
8%
7%
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•
•
•
•
•
•

Air Carrier
Air Taxi
GA Local
GA Itinerant
Military
TOTAL

10,424
1,363
26,315
40,512
791
79,405

Annual Airport
Operations
Based Aircraft:
• Single Engine
• Multi Engine
• Jet
• Helicopter
• TOTAL

312
43
20
9
384

2019 Total

388
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Non‐Aviation
Leases
Industrial and Commercial Park
• 13 Building Leases
• 9 Land Leases
• FY2020 Revenue: $639,330
15% Increase over FY2019
‐ Signed a revised Aircraft Rescue and Firefighting
service agreement with Charlotte County Government.
‐ Purchased SuperTrak facilities and entered into lease‐
20
back agreement.
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Commercial Air Service
1,800,000
1,600,000

ANNUAL PASSENGERS

1,400,000
1,200,000
1,000,000
800,000
600,000
400,000
200,000
0
2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

PGD’s 2020 Total Passenger Count: 1,189,681 (27.7% decrease over 2019)
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Non‐Aviation Revenues
FY 2020

Inc(Dec)from P/Y

Terminal Advertising

$68,629

14%

Auto Parking

$2,415,510

(19%)

Car Rentals

$4,196,642

(20%)

Food & Beverage

$483,003

(26%)

Unleaded Fuel Sales (NET) $112,840

(40%)

Ground Transportation

$58,632

(27%)

Terminal Use Fees

$172,490

(1%)

LEO/TSA Award

$142,447

(1%)

Misc.

$10,261

0%

TOTAL $7,664,068
22
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Car Rental Income
By Company FY 2020
$3,000,000.00

Car Rental Concessions

$2,603,941.17
$2,500,000.00

$2,000,000.00

• FY 2020 Total Revenue: $4,196,642
• Alamo (Enterprise, National)
• Avis (Budget, Payless)
• Hertz

$1,500,000.00

$1,057,918.90
$1,000,000.00

$534,782.42
$500,000.00

$‐
FY 2020 YTD

Avis

Alamo

Hertz
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Ground Transportation
GROUND TRANSPORTATION REVENUE FY 2020

• FY 2018 Total Revenue: $16,556
• FY 2019 Total Revenue: $74,028
• FY 2020 Total Revenue: $58,632

$40,000.00

$37,797.00

$35,000.00
$30,000.00
$25,000.00
$20,000.00

FY 2020 RATES
• Uber ‐$3 per ride
• Lyft ‐$3 per ride
• Taxis ‐$3 per entry into taxi lane

$15,000.00

$12,042.00
$9,453.00

$10,000.00
$5,000.00
$‐

Taxi

Lyft

Uber
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MONTHLY PARKING LOT REVENUE & BUDGET 2019‐2020
450,000.00

Auto
Parking

400,000.00
350,000.00
300,000.00
250,000.00
200,000.00
150,000.00
100,000.00
50,000.00
0.00

OCT NOV DEC

JAN

FEB MAR APRIL MAY JUNE JULY AUG SEPT
2018‐2019

2019‐2020

Total Revenue FY 2020: $2,415,510
25

Airline‐Related Revenue
2020 Revenue per Enplaned Passenger Distribution

• Total enplaned passengers: 651,122
• Total Revenue:
$15,807,468
• Total Net Revenue:
$15,310,300

$30.00

$25.00

$20.00

$15.00

PER ENPLANED PASSENGER FY 2020:
• Average Total Revenue:
$23.51
• Average Airline‐Related Expense: $6.04
• Net Revenue:
$17.47

$10.00

$5.00

$0.00
OCT

NOV

DEC

Food & Beverage Concession

JAN

Other

FEB

MAR

Car Rental

APR

MAY

Auto Parking

JUN

JUL

Entitlement

AUG

PFC

SEP

CFC
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FY2020 Allegiant Air
Contributions
•
•
•
•
•
•
•

Turn Fees:
Hangar Rent:
GSE Fuel:
3 Fuel Trucks:
Office Rent:
GSE Bldg 115 Rent:
TOTAL

$376,365
$77,000
$32,340
$90,000
$1,800
$10,200
$587,705
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FY2021 CIP Projects
Project

Estimated Cost

Administration Expansion
(Buildout)

$ 200,000

Construct Replacement
Hangar for Building 207

$ 3,200,000

Construct New T‐Hangars at
600 Series
Reconstruct / Rehabilitate
Runway 4‐22 Construction
Rehab Runway 9‐27
Rental Car Parking ‐ Convert
GA Ramp
Rental Car Parking ‐ Building
207 Demo Area
Roadway Realignment ‐
Airport (Golf Course to Piper)
Rental Cars ‐ Landscaping
Roadway Network
Improvements ‐ Construction
Terminal Curbside
Improvements ‐ Construction
In‐Line Baggage Handling
System ‐ Design
2021 Totals

$ 3,300,000
$ 16,000,000

FAA

FDOT

TSA

CCAA

PFC

CFC

$ 200,000

$ 3,200,000
$ 1,000,000

$ 2,300,000

$ 14,400,000 $ 800,000

$ 800,000

$ 700,000

$ 700,000

$ 224,650

$ 224,650

$ 756,596

$ 756,596

$ 673,306
$ 20,000

$ 673,306
$ 20,000

$ 330,000

$ 330,000

$ 175,000
$ 1,100,000

$ 175,000
$1,045,000

$ 55,000

$ 26,679,552

* Projected cash flow over multi‐year projects
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FY2020 Total
Operating

Charlotte County Airport Authority
Operating Revenue vs. Operating Expenses
1998‐2020

$18,000,000
$16,000,000
$14,000,000

• Total Operating Revenues:
$13,271,015

$12,000,000
$10,000,000

Down 15.7% from P/Y

Operating
Revenue

$8,000,000

• Total Expenses: $10,627,275

$6,000,000

Minimal change from P/Y

$4,000,000

• Operating Gain: $2,643,739

Operating
Expense

$2,000,000

• Operating Margin: 20%

1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020

$‐
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FY2020 Total Cash
Accounts
Operating Cash
Unrestricted Cash
PFC Account

PFC Account,
$593,469

$5,778,129
$9,008,324
$593,469

Reserves:
• Parking Lot
• Non‐Catastrophic Expenses
• Contamination/Pollutant
• Insurance Escrow
• Air Traffic/Navigation/Safety
• Rental Car Improvement
• T‐Hangar
• Building

$1,343,733
$32,862
$107,500
$221,184
$198,070
$46,522
$135,552
$2,359,816

Total Cash

$19,825,162

Operating Cash,
$5,778,129
Unrestricted
Cash,
$9,008,324

Reserves,
$4,445,239

Operating Cash

Reserves

Unrestricted Cash

PFC Account

30
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Employment
Stats
Current Staffing:
• 38 Full Time
• 43 Part Time
• 11 Seasonal
• 92 Total CCAA
Employees

Employees participated in community
supply drives and patriotic remembrances.
31

Marketing &
Promotions
• “Why Fly PGD” Campaign: prize
promos, branded items, tenant
spotlights
• Award‐Winning Destination
Spotlights
• “Spend Less” ads & graphics

32
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Passenger Confidence
& Continuity
• COVID‐19 Protocols &
Communications
• TSA PreCheck Mobile Enrollment in
December 2019 and May 2020
• Continued Food Trucks, K‐9 Comfort
Crew, Flybrary, etc.

33

Events & Milestones
• Runway 15‐33 extension
completed
• Broke ground on new
general aviation ramp
• Launched PGD AviEx
website
• Completed FAA‐required
Triennial Drill
• Allegiant started 9 New
Routes from PGD
34
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State of
the Airport
JANUARY 2021
Charlotte County Airport Authority
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