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AGENDA 
 

1. Call to Order: Reminder to turn off your cell phones 

2. Invocation: For those who wish to join, please rise for the invocation. 

3. Pledge of Allegiance 

4. Roll Call 

5. Citizen’s Input: Anyone wishing to address the Board during this portion should state their name 

for the record. Each citizen is allowed up to two minutes to express their opinion. 

6. Additions and/or Deletions to the Agenda 

7. Consent Agenda: All matters listed under this item are considered routine and action will be 

accomplished by one motion without separate discussion of each item. If discussion is desired by a 

Commissioner, item(s) will be removed from the Consent Agenda and considered separately. 
 

Secretary/Treasurer 

Minutes Workshop – January 06, 2021 

Minutes Regular Meeting – January 21, 2021 
 

8. Secretary/Treasurer’s Report 

a. Accounts Receivables 

b. Income Statement 

c. Balance Sheet 

Mr. Hancik 

Mr. Parish 

Mr. Parish 

Mr. Parish 

9. Liaison Reports 

a. Punta Gorda City Council 

b. Board of County Commissioners 

c. Metropolitan Planning Organization/Economic Development 

d. Community 

e. State Legislation 

 

 

Mr. Hancik 

Mr. Andrews 

Chair Herston 

Mrs. Coppola 

Mrs. Oliver 

http://www.flypgd.com/airport-authority/meeting-minutes-and-agendas/


10. Attorney’s Report Attorney Carr 

11. CEO’s Report 

a. CTC Update 

b. Development Update 

c. Marketing Update 

d. Aviation Report 

Mr. Parish 

Mr. Parish 

Mr. Ridenour 

Mrs. Miller 

Mr. Mallard 

12. Old Business  

13. New Business 

a. Resolution 2021-01 for Continuation of a Passenger Facility Charge (PFC) 

b. Board Room Audiovisual Contract 

c. Outdoor LED Monument Signs & Installation Contract Award 

d. Amendment to Agreement for Design of 50’ x 50’ Hangars 

e. Board Packets 

f. CCAA 98-508 Legislative Change 

 
Mr. Parish 

Mr. Parish 

Mr. Parish 

Mr. Parish 

Mrs. Oliver 

Mr. Parish 

14. Commissioner’s Comments 
 

 

15. Adjournment 



Agenda items for February 18, 2021 Meeting 

A copy of all the attachments are at www.flypgd.com/airport-authority/meeting-minutes-and-agendas/ 

 

12. Old Business 

 

13. New Business 
 

a. Resolution 2021-01 for Continuation of a Passenger Facility Charge (PFC) – This resolution 

will authorize CEO Parish to file a new PFC Application and amend PFC Application 2 with the 

Federal Aviation Administration, seeking authorization to continue the PFC at the $4.50 level, and 

the expenditures of revenues from the PFC, in accordance with the Airport’s Capital 

Improvements Program, and the assurances and understandings contained in the application. You 

may find the Public Notice for this Agenda item by clicking here (published on 01/26/2021).  

Staff Recommended Action: Board adopt Resolution 2021-01. 

 

b. Board Room Audiovisual Contract – The audiovisual (A/V) equipment within the Board Room 

needs updating. This update would include new microphones, speakers, TV’s, and video 

capabilities to better assist hearing impaired individuals as well as offer all meetings to be 

livestreamed directly to YouTube. The cost of this upgrade will be $35,501.84. 

Staff Recommended Action: Board approve purchase and install of new audiovisual equipment 

with DB Sound Systems, LLC as presented. 

 

c. Outdoor LED Monument Signs & Installation Contract Award – Staff released a Request for 

Proposals in January 2021 for two new outdoor Airport LED monument sign displays to be 

located on the main entrance road to the Bailey Terminal (at the corner of Viking Ave and Golf 

Course Blvd.) and at the main entrance road to the new General Aviation Center. On February 05th 

the following four proposals were received: 

 

Respondent / Company Name Firm Fixed Turnkey Price 

i2 Visual, Inc. $    48,125.00 

Monarch DIRECT $    62,944.00 

Creative Sign Designs, LLC $    67,468.00 

Bergen Sign Company $  103,295.00 

Staff Recommended Action: Board allow CEO Parish to enter into agreement with i2 Visual, Inc. 

in the amount of $48,125 as presented. 

 

d. Amendment to Agreement for Design of 50’ x 50’ Hangars – A scope and fee has been 

negotiated with AECOM to prepare contract change order documents to include five 50’ by 50’ 

hangars north of the proposed 600 series hangars. The cost of this amendment is $75,130.  

Staff Recommended Action: Board approve Amendment number two to Supplemental 

Agreement number three as presented.  

 

e. Board Packets – It was requested that this item be added to the Agenda by Commissioner Oliver. 

 

f. CCAA 98-508 Legislative Change 

http://www.flypgd.com/airport-authority/meeting-minutes-and-agendas/
https://www.flypgd.com/wp-content/uploads/2021/01/PGD-Public-Notice-PFC-3-and-Amendment-to-PFC2.pdf


CHARLOTTE COUNTY AIRPORT AUTHORITY 

 

MINUTES OF WORKSHOP – JANUARY 06, 2021 – 9:00 A.M. 

 

1. Call to Order 5 

 

2.  Invocation  

 

 Chair Herston gave the invocation. 

 10 

3. Pledge of Allegiance 

 

4. Roll Call  

 

Present: Chair Herston (left at 9:45 a.m.); Commissioners Andrews, Coppola, Hancik and 15 

Oliver; Attorney Carr; CEO Parish; Mrs. Paglialunga; Mr. Laroche; Mrs. Miller; Mr. Mallard; 

Mrs. Cauley (via video); Mr. Ridenour (via video), and Mr. Liliberte (via video). Others 

present: David Jackson; Jim Kaletta; Jim Lyons;Martin Nielsen; Barbotin Laurent (via video); 

Sarah Beaver (via video), others from the private sector, and a member of the press. 

 20 

5. Citizen’s Input 

 

Jim Lyons – A hangar tenant, commented that he was out of the Country when an email was 

sent out that demanded tenants place $1 million of insurance on their aircraft in order to 

continue being a tenant. He commented that there is not a state or federal mandate to operate 25 

an aircraft with insurance and that there was no other alternatives offered on obtaining the 

insurance. He commented that several people don’t have insurance on their aircraft and that he 

called his broker, who said if there was an incident in the hangar that wasn’t his fault, that his 

insurance would not pay, even if the Authority was named additionally insured. He commented 

that he’s been at the Airport since 1981 and that he can’t remember a single incident where 30 

there has been a result of something happening in a hangar from an aircraft. He commented that 

he can recall at least five instances of damage being caused on the ramp in front of the FBO in 

the last few years due to airplanes. He commented that there was no mention of storage for 

outdoor aircraft within the email as there are several aircraft parked on the ramp that aren’t 

airworthy. He inquired if the Board will discriminate against those using indoor storage or 35 

require insurance for those with outside storage. Chair Herston confirmed with Mr. Parish that 

there have not been other phone calls or questions on the matter. Chair Herston commented that 

there was a large discussion on the new requirements and requested Mrs. Paglialunga to send 

Mr. Lyons the December meeting recording to listen to the conversation and reason for the 

decision. He opined that he doesn’t personally like insurance himself. Mr. Lyons commented 40 

that if he submitted a claim, his insurance will ask if he’s a fault and if he’s not, his insurance 

will only pay the claim to replace his aircraft.  He commented that in his T-hangar row in the 

200 series, his electrical service is weak enough that he can’t run a small air compressor and 

instead has to use a battery powered air compressor. He commented that the tenant directly 

behind his hangar used a spray can of Rust-oleum and the overspray and smell from the spray 45 

entered his hangar. He commented that the hangars do not have smoke or fire alarms, opined 

that the Authority would be partly at fault of an incident and inquired if the Authority has 

insurance as he’s never seen it. Chair Herston commented he’s sure the Authority holds some 

of the best insurance. He commented that he will provide Mr. Lyon’s with his cell phone 

number for further discussion and Mrs. Paglialunga will provide the information to review the 50 

discussion. Mr. Lyon commented that he is unable to attend every meeting.  



CCAA Minutes of Workshop  2 January 06, 2021 

 

Chair Herston commented that he does need to leave the meeting around 9:40 a.m.  

 

6. Government in the Sunshine / Public Records  

 

Mr. Jackson gave a presentation on the Sunshine Law and Public Records (see attached). 5 

Commissioner Hancik inquired how the situation of an existing Board member running for 

office and posting their political position on social media that may or may not have been decided 

upon by the Board plays into the Sunshine Law. Mr. Jackson commented that asking someone 

to vote for you is not engaging in Board business and that once Board business is included the 

issue becomes discussions amongst the Board. He commented that for example, if 10 

Commissioner Hancik were to post a position on his social media that takes a position on a 

Board issue and Commissioner Andrews replied to the post, there is a discussion created, which 

is a problem. He commented that in that example, Commissioner Hancik posting his position 

is not a problem but the engagement between Commissioners is. Commissioner Hancik 

inquired if in that situation, the Commissioner that post or the Commissioner that responds is 15 

the one violating the Sunshine Law. Mr. Jackson commented that the violation occurs when the 

response is given and that any further responses to the initial comment by a Commissioner 

would also be in violation. He commented that a violation can also happen during an event with 

multiple Board members present if a discussion is started by a speaker and a Board member 

stands to discusses the matter. Mr. Jackson commented that Board members should speak with 20 

the Board Attorney if there is concern about a possible or potential Sunshine violation. 

Commissioner Coppola confirmed with Mr. Jackson that the County Commission asking for 

her opinion is not an issue. Commissioner Hancik confirmed that he can request Staff to pass a 

pertinent article along to all of the other Board members to read. Mr. Jackson commented that 

if a Board member has an opinion on something, it can be written down and requested for Staff 25 

to provide to every Board member to be discussed at the next meeting. Commissioner Hancik 

confirmed with Mr. Jackson that there can be a potential issue if he were to share his opinion 

with a member of the public and that member of the public shared the comments with another 

Board member. Mr. Jackson commented that it could lead to an investigation to determine if 

Commissioner Hancik meant for that message to be passed along to another Board member. 30 

Commissioner Andrews confirmed that he can state an opinion of position, but the problem 

begins if he engages in conversation with another Board member about it. Chair Herston 

confirmed with Mr. Jackson that allowing citizens input applies to Workshops. Chair Herston 

commented that he has heard the City nor County allows citizen input during Workshops. Mr. 

Jackson commented that he doesn’t believe it’s required but opined that it’s good to have. Chair 35 

Herston confirmed with Mr. Jackson that the word “knowingly” has been challenged when 

being charged with a Sunshine Law violation. Commissioner Coppola confirmed with Mr. 

Jackson that there is nothing within the Public Records Laws that require an individual to have 

an exact date for their record request. Mr. Parish commented that the Authority has an internal 

policy that Staff does not conduct business through text message and due to that, does not have 40 

a requirement for Staff to save their text messages. He inquired if the Authority is covered by 

policy for that occurrence as there is no way to recover the messages except by subpoena. Mr. 

Jackson commented that the policy is only as good as making sure everyone is following it and 

that if accused of not following the policy, there is potential problems. He commented that the 

means would be that the messages would need to be subpoenaed and that it’s extremely 45 

important that everyone is adhering to the policy. Mr. Parish inquired what an appropriate rate 

would be for a Public Record request that requires extensive Staff time. Mr. Jackson commented 

that there are parameters set for the cost, that he hasn’t had to complete one in a while so he is 

unsure of what reasonable is, that it is not salary, and that he can look into it. Mrs. Miller 
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commented that when she was employed by the County, the cost was the hourly rate of the least 

high paid person that could complete the task. Mr. Jackson commented that he has witnessed 

that scenario.  

 

Chair Herston passed the gavel to Vice-Chair Andrews at 9:45 a.m. 5 

 

Commissioner Hancik confirmed with Mr. Jackson that any fines received are to be paid by the 

individual that received the fine, not the organization. Attorney Carr commented that a fine is 

incurred for each occurrence, not for the type of occurrence, meaning that a long thread of text 

messages are fined by individual message, not overall. Commissioner Hancik inquired as to 10 

how many times you can receive a fine before going to jail and if anyone has ever gone to jail 

over violations. Mr. Jackson commented that he is fortunate not to know the answer and that he 

has knowledge of cases that were tried criminally but was not a part of any of them. 

Commissioner Hancik inquired if he can delete emails seeing as the Authority backs them all 

up. Mr. Parish commented that a record is kept although emails should not be deleted. Mr. 15 

Jackson opined that good advice is to organize the emails into folders as opposed to deleting 

them. Commissioner Oliver inquired if it would be properly noticed if three Authority 

Commissioners attended another agencies meeting in order to speak on a topic that was properly 

noticed through the agency holding the meeting. Mr. Jackson commented it would not  be 

properly noticed in that case and that the meeting would have to be a meeting of the Authority 20 

Board. He commented that just because it is a public meeting of another Board, the Authority 

Board would not be covered, even if it was just for the public comment portion. Commissioner 

Hancik inquired if an Authority Board member were to make a position statement to another 

Board if the position would need to be approved with the Board prior to doing so. Mr. Jackson 

commented that he would strongly encourage getting any public statement on behalf of the 25 

Authority Board approved prior. Mr. Parish commented that he has been on Zoom meetings 

that included three or four members of the same Board where one Board member discusses an 

issue in front of the Airport, City, or County and inquired if that is a violation unless they are 

speaking for the Board. Mr. Jackson commented that if that situation were to arise, he would 

encourage the individual to clarify whether they are present as a citizen or a member of a Board. 30 

He opined that if the matter being discussed is foreseeable before the Authority Board, it is 

much better to limit discussion to the Authority’s meetings. Commissioner Hancik inquired if 

he could speak during citizens input at an Authority Meeting as a citizen. Attorney Carr opined 

that Commissioner Hancik could but opined that there is no reason to as it’s an open meeting 

where he can say whatever he’d like. Mr. Parish opined that his concern is that the meetings 35 

he’s referencing are not open to the public as they’re invite only and that there can be multiple 

Board members in the meeting listening to another’s opinion being discussed that may come 

before the Board. Mr. Jackson commented that he would discourage that occurrence. Mr. Parish 

confirmed with Mr. Jackson that presenting one-on-one within the group would be fine but 

speaking to the group as a whole is discouraged. Commissioner Oliver commented that she had 40 

heard something about not being able to limit public discussion on a public figure official 

Facebook page that is open to the public including deleting comments that may contain 

expletive language and inquired if that is accurate. Mr. Jackson opined that it is accurate, 

especially characterized on a page as a public figure. Attorney Carr commented that he believes 

it was the 11th circuit that issued a ruling that states that you do not necessarily have to keep up 45 

vile commentary or anything inflammatory as the public figure has a right to control that type 

of content. He commented that the ruling was just released in the last three to four months as a 

result of vile comments being made on the Sheriff’s Facebook page. Mr. Jackson opined that 

he would discourage any individual Board member having a social media account related to 
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their position. Attorney Carr opined that it should be defined whether or not an individual Board 

member has a public or private social media as a private page is much different. He opined that 

a Board member listing a persona on a public page is acceptable and that sharing photos of 

grandchildren with their grandfather is not acceptable as it’s a private manner.  

 5 

7. Code of Ethics 

 

Mr. Jackson gave a presentation on Ethics Code (see attached). Mr. Parish commented that at 

one point, multiple tenants were on the Board and inquired if that were to occur again, if those 

tenants should abstain from voting for things such as rent increases. Mr. Jackson opined that 10 

the matter would be a personal potential private gain to pay less rent and that it would be a 

conflict. Commissioner Hancik inquired if it would be acceptable for a Board member who is 

also a tenant to vote for the rent increase. Mr. Parish commented that it did happen at another 

airport where there were three T-hangar tenants on a non-appointed Board and that ultimately, 

two of the three members were removed from the Board as they couldn’t vote on items such as 15 

raising rents. Mr. Jackson opined that an argument could be made, even if the members vote to 

raise rent, that it isn’t being raised high enough. Commissioner Hancik commented that during 

conferences, vendors like to invite their customers to expensive events that include all of their 

customers attending the conference and inquired if that is considered acceptable to attend. Mr. 

Jackson commented that he would encourage the individual to disclose their attendance, discuss 20 

the specifics with Staff and Council and that you have to begin looking at the statute regarding 

the value to determine how formal the disclosure needs to be. He opined that the matter may 

not need to be disclosed but it should still be reviewed to determine that. Commissioner Hancik 

inquired as to who the information is disclosed to. Mr. Jackson commented that once you work 

with Staff and Council, paperwork is filed with the Florida Commission of Ethics in 25 

Tallahassee. He commented that if a challenge is made regarding an ethics matter, if a disclosure 

is properly completed, it may not be a big deal. Commissioner Hancik inquired if a political 

donation is accepted from a firm and afterwards, he votes to award a contract to that firm, if the 

donation is exempt. Mr. Jackson commented that if it is a donation from someone that may 

come before the Board that he would recommend discussing with Staff and Council to 30 

determine if it needs to be reported. Mr. Parish inquired if raffles at conferences are an issue 

where you place your business card in a jar and may win prizes as expensive as a Yeti cooler. 

Mr. Jackson opined that the matter is probably okay however he would recommend checking 

with Council if it is something of a significant value. Commissioner Coppola inquired if all 

Senators, Representatives and Congressional Staff are subject to the same rules and regulations. 35 

Mr. Jackson commented that the presented rules and regulations only apply to the State 

Government and that the Federal Government may have different rules, although he isn’t sure. 

Commissioner Hancik commented that in the past he has taken a Congressman or Senator and 

their spouse to an expensive dinner and paid the bill at the end. He inquired if he would need 

to disclose that scenario. Mr. Jackson commented that in that scenario, only the individual 40 

receiving the free dinner would need to be disclosed as they are the one receiving the benefit. 

He commented that a Commissioner can abstain from voting only if there is a conflict and that 

the proper channels need to be followed to fill out the appropriate paperwork. He commented 

that you can’t abstain simply because you’re uncomfortable with voting on the matter. 

Commissioner Hancik confirmed with Mr. Jackson that if you abstain, you must do so in writing 45 

and that the minutes of the meeting are not enough as there is a conflict form to complete. Mr. 

Jackson commented that the Florida Commission on Ethics does not currently have a 4-hour 

training requirement for Special Districts although he will always encourage additional training. 

Mr. Parish commented that there is a new rule under commercial airports in Florida that is 
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requiring all Airport Board Members meet the 4-hour training requirements. Mr. Jackson 

commented that he apologizes as he only looked at training for Special Districts, not 

commercial airports. Commissioner Hancik opined that the Special District rule may override 

the commercial airports rule and that Attorney Carr should look into it. Mr. Parish inquired if 

today’s meeting counts towards the requirement. Mr. Jackson commented that it does not and 5 

that he isn’t going to be able to meet the 4-hour requirement today. He commented that if the 

requirement is the same as Statute 112.3142 that the 4-hour requirement must be met before the 

end of the year. Commissioner Coppola commented that she remembers taking an ethics course 

at the Florida Airport Council conference many years ago. Commissioner Hancik commented 

that the County Commission has different training sessions for the different committee 10 

requirements. Mr. Jackson commented that the County Commission and City Council are 

required to meet the 4-hour ethics course requirement. Mr. Parish commented that under 

commercial airports, the requirement reads that beginning January 01, 2021, each member of a 

governing body must complete 4-hours of ethics training each calendar year. Mr. Jackson 

opined that it sounds similar to what he saw under Statute 112.3142. Attorney Carr inquired 15 

which Statute Mr. Parish is referring to. Mr. Parish commented that it’s Chapter 2020-167, 

which is part of House Bill 915. Commissioner Oliver confirmed with Mr. Jackson that the 

rules are a minimum, not a maximum, and that the Board can set higher standards if desired. 

Mr. Jackson commented that the Commission on Ethics website does have a way to search for 

opinions to questions previously asked to form an idea of an answer before discussing the matter 20 

with Staff or Council. He commented that there is also a way to request opinions on the website. 

He thanked the Board for allowing him to present. Mr. Parish thanked Mr. Jackson for 

presenting. 

 

8. Adjournment  25 

 

Meeting adjourned at 10:40 a.m. 

 

 

       ____________________________________ 30 

                       James W. Herston, Chair 

 

___________________________________ 

    Robert D. Hancik, Secretary/Treasurer  



















appraisers, supervisors of elections, clerks of the circuit court, county commissioners, 

district school board members, and superintendents of schools) and elected 

municipal officers are required to "complete 4 hours of ethics training each calendar 

year which addresses, at a minimum, s. 8, Art. II of the State Constitution, the Code 

of Ethics for Public Officers and Employees, and the public records and public 

meetings laws of this state." Fla. Stat. § 112.314 2. 

4. Complaints/Civil Penalties.

- Removal/ suspension from office
- Impeachment
- Public censure, reprimand, demotion or salary reduction
- Restitution of any pecuniary benefits received due to the violation
- Civil penalty of up to $10,000.00

5. Advisory Opinions from Florida Commission on Ethics.

WEBSITES: 

- Ethics Commission opinions (formal and informal) are binding on the

conduct of the person who is the subject of the opinion.

- Once issued and followed the Ethics Commission opinion provides a type of

immunity from ethics complaints for the requesting individual seeking
direction.

Informal ethics opm1ons take approximately two weeks to 30 days, and

potentially several months for formal opinions.

Florida Statutes and Constitution: 

http://www.leg.state.fl.us 

Florida's Attorney General's Government in the Sunshine Manual: 
http://www.myfloridalegal.com/ sun.nsf/ sunmanual 

Florida Commission on Ethics: 
http://www.ethics.state.fl.us/ 

9 



CHARLOTTE COUNTY AIRPORT AUTHORITY 
 

MINUTES OF REGULAR MEETING – JANUARY 21, 2021 – 9:00 A.M. 
 

1. Call to Order 5 
 
2.  Invocation  

 
 Chair Herston gave the invocation. 
 10 

3. Pledge of Allegiance 
 
4. Roll Call  

 
Present: Chair Herston; Commissioners Andrews, Coppola, Hancik and Oliver; Attorney Carr; 15 
CEO Parish; Mrs. Paglialunga; Mr. Laroche; Mrs. Miller; Mr. Mallard; Mrs. Cauley (via video); 
Mr. Ridenour (via video); Mr. Liliberte (via video); Mr. Elijah (via video); Mrs. Straw (via 
video); Ms. Pedigo (via video), and Ms. Desguin (via video). Others present: Steven 
Henriquez; Mark Kistler; Richard Pitz; Stan Smith; Commissioner Deutsch; Mike Nelson; Joe 
Makray; Councilmember Miller; Punta Gorda City Manager Murray; Connie Boyd (via video); 20 
David Oliver (via video); Eric Menger (via video); Jim Kaletta (via video); Pam Seay (via 
video); Sarah Beaver (via video); Gary Harrell (via video); others from the private sector, and 
a member of the press. 

 
5. Citizen’s Input 25 

 
Richard Pitz – A citizen of Punta Gorda, commented that he expected to see an update from 
the School Board on the A&P School on the Agenda.  He commented that he was told by Ms. 
Amontree from the School Board that there would be an update made to the Airport Board on 
January 21st.  30 
 
Mike Nelson – A longtime resident of Punta Gorda and Hangar tenant, commented that he 
requests that the hangar lease, insurance, and new rules be put on the Agenda for the February 
Workshop as he feels the 200+ stakeholders in the facility need to have input into the matter. 
He commented that he emailed his concerns to the Board but received no replies. Commissioner 35 
Coppola and Oliver commented that they never received any emails from Mr. Nelson. 
 
Joe Makray – Commented that he noticed there is only one Citizen’s Input on the Agenda 
instead of two and opined that he would like to see another be added towards the end of the 
meeting.  40 

 
6. Additions and/or Deletions to the Agenda 

 
7. Consent Agenda 

 45 
Commissioner Oliver motioned to approve the Consent Agenda. Commissioner Andrews 
seconded. Motion passed unanimously. 
 

8. Secretary/Treasurer’s Report 
 50 
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Commissioner Hancik reported that revenue year to date is $2.1 million, budget year to date is 
$2.2 million, with the variance being under budget by about $74,000. He reported that expenses 
year to date are $1.4 million, budget year to date is $1.7 million, with the variance being under 
budget by about $266,000. He reported that operating gain and profit year to date is about 
$652,000, budget year to date is about $461,000, with a variance that is positive of about 5 
$191,000. He reported that cash year to date is about $21.4 million, which does not include the 
Cares Grant funds. Mr. Parish commented that on the Accounts Receivables page, you can see 
that mostly everything is paid in full, except for Hertz Car Rental, which is in bankruptcy. Chair 
Herston confirmed with Mr. Parish that the $102,000 within the total balance is reduced by 
approximately $80,000. 10 
 

9. Liaison Reports 
 
a) Punta Gorda City Council – Commissioner Hancik commented that he will be attending 

the Punta Gorda State of the City address on January 27th to represent the Airport Authority. 15 
He commented that other Board members may attend if desired, that the cost is $20 per 
person, and that it will be held at the Event Center. He commented that the City is working 
on some zoning items and opined that the Board may need to review and address the matter 
at a later date. He commented that the City Council has requested the Board’s availability 
for a joint meeting and request that a Staff member attempt to organize a mutual date. He 20 
commented that the City Council meets the first and third Wednesday of every month and 
opined that there are more opportunities for the Board to meet with the City Council than 
the City Council to meet with the Board. Chair Herston inquired if Staff has previously been 
asked to coordinate a meeting. Commissioner Hancik commented that they had not. Mr. 
Parish commented that EDP is also trying to coordinate a three-party meeting and that Staff 25 
will work on arranging both meetings. Commissioner Oliver commented that during the 
Workshop two weeks ago, it was discussed that having more than one Airport Authority 
Board member at any event should be discouraged. She commented that she reached out to 
Mr. Parish and Attorney Carr based upon that suggestion and opined that it should be 
noticed that multiple members of the Board will be attending the Punta Gorda State of the 30 
City address. She commented that Attorney Carr does not believe it needs to be noticed that 
multiple Board members will be in attendance. Chair Herston thanked Commissioner Oliver 
for her comment. Chair Herston opined that Mr. Parish will take the matter into account as 
he attempts to establish a meeting with the City. Mr. Parish commented that the joint 
meeting with the City will need to be noticed and minutes will need to be taken and that one 35 
of the Board’s will have to decide who is responsible to record the minutes for the meeting. 
He commented that the issue with the meeting notice for the Punta Gorda State of the City 
address is that the Airport Authority will then have to take minutes of the meeting. He 
commented that it is not an official meeting and that he is unsure if Airport Authority Staff 
have the capability to record minutes at the City’s meeting. He commented that he relied on 40 
Council to determine if it needed to be noticed and that Council said it wasn’t necessary so 
long as the Board isn’t making any decisions at the meeting.  
 

b) Board of County Commissioners – Commissioner Andrews commented that there was a 
Workshop held on January 19th that included a Covid-19 update for the County, a discussion 45 
on impact fees that is still open, and a presentation by Dave Gammon on Economic 
Development. He commented that an article by Gina Acosta titled Where Grocers Should 
Be Opening Stores identified North Port as the number one growth city as three Florida 
markets top the list of 25 cities where U-Haul customers moved in 2020. He opined that he 
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found it interesting that Punta Gorda is included in the 20 top entrepreneurial ecosystems 
across America. He commented that growth is coming and opined that it should be 
embraced. He commented that the pandemic has changed everything, that brick and mortar 
offices are no longer needed, and that due to this, the younger population is moving in as 
they don’t need to be at their exact place of employment to work. He commented that the 5 
latest reports say there is only 2.1 months’ supply of inventory in the real estate market.  

 
c) Metropolitan Planning Organization/Economic Development – Chair Herston 

commented that Carl Mikyska, the Executive Director of the Florida Metropolitan Planning 
Organization (MPO), is going to send out a weekly legislative update. He commented that 10 
he sent it to Mrs. Paglialunga this morning and requested she email it out to each 
Commissioner. He commented that his first MPO meeting is next week, which he will be 
attending in-person. He opined that the establishment of the Economic Development 
committee will drive more economic development for the Airport than what has already 
been witnessed. He commented that he took on being a liaison for Economic Development 15 
as he would like to be the in between person that helps drives development opportunities 
forward for the Airport.  

 
d) Community – Commissioner Coppola commented that she attended one Republican 

Executive Committee meeting last month where a new Board was elected as well attending 20 
a phone meeting with the Republican Committee. She commented that the Women’s Forum 
was cancelled due to Covid and that she hopes everything goes back to normal soon.  

 
e) State Legislation – Commissioner Oliver commented that the legislators are gearing up for 

Committee Weeks that start next week and continue through the end of April or beginning 25 
of May. She opined that she expects things to move a little faster from the State’s standpoint. 
Mr. Parish commented that one of the Airports legislative priorities coincides with one of 
the priorities of the Florida Airport Council (FAC). He commented that he had a meeting 
with Representative Avila, who put in the bill last year for commercial airports and is 
reluctant to make any changes to the bill. He commented that currently, it will cost about 30 
$1 million per year at medium and large hub airports to implement all of the changes the 
bill has requested for reporting and bidding requirements. He commented that for the 
Airport, it isn’t quite that dire, and that Representative Avila would like to see the bill 
implemented two to three years before any changes are made. He commented that the main 
change being asked for is a $100,000 minimum to go out to bid instead of the current 35 
$65,000 as putting together a bid package slows the process and adds internal cost. He 
commented that FAC is tracking the PFAS and diesel exhaust fluid (DEF) bills and that 
FAC has put in their own Best Management Practices Plan (BMP) for DEF that they would 
like Legislation to pass instead of a punitive bill. He commented that Representative Grant 
has put the BMP in for bill writing but is still awaiting a sponsor on both the House and 40 
Senate side. He commented that FAC is reviewing a Covid bill that will limit liability if 
anyone contracts Covid at the Airport or at any business so long as the Centers for Disease 
Control and Prevention (CDC) requirements are being met, which the Airport is meeting. 
He commented that there are still a few other things coming together and that once he starts 
his weekly calls, he’ll send out weekly updates on things that are happening.  45 

 
10. Attorney’s Report 
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Attorney Carr commented that the Gulf Contours lease is an ongoing issue as there was a fire in 
the building which resulted in a demand made upon the company’s insurance carrier for the 
purposes of completing the repairs. He commented that Gulf Contours insurance carrier has said 
they don’t cover the problem, resulting in a request being made to Mr. Goin to repair the fire 
damage as the fire damage was exacerbated due to Mr. Goin putting a hole in a fireproof wall in 5 
order to install a fan. He commented that as a result of the hole, the fire got into the fireproof wall 
which caused the firefighters to have to bust out the wall in order to extinguish the fire inside the 
wall. He commented that he asked Mr. Goin to make the repairs, that his understanding is that he 
initially pushed back and that he placed Mr. Goin on notice that he must proceed, or it will be a 
default under his lease. He commented that he also reminded Mr. Goin that the lease terminates on 10 
August 31, 2021 and that Mr. Goin has been aware of that for five years. He commented that he is 
aware that Mr. Goin has sent correspondence to the Board associated with the lease, that he will 
leave the matter to the Board to discuss if it should be further considered, and that the lease was 
reviewed about a month ago under Commissioner Hancik’s request, during which time he provided 
a detailed outline of the history associated with the matter. He commented that if anyone would 15 
like that outline for review, he will send it. Commissioner Oliver commented that she would like 
the outline. Attorney Carr commented that he will send it. He commented that there has been a 
great deal of information requested pertaining to what type of insurance is required for the 
previously approved T-hangar lease. He commented that there is a lot of misunderstanding with the 
type of insurance required and that he has responded to any and all request for information that he 20 
has received. He opined that he doesn’t believe it’s currently an issue and that tenants are 
proceeding with signing new leases. He commented that he tried to bring the matter with Vasey 
Aviation and the City of Punta Gorda to a close. He commented that the purpose of his investigation 
had nothing to do with the actions of the City and that he particularly doesn’t care why Mr. Murray, 
the City Council, the County Commission or Representative Grant did what they did as it is not the 25 
Airport’s concern as to how any of those parties proceed. He commented that he is not present to 
say if any of those parties did anything wrong. He commented that the purpose of his investigation 
dealt with the Airport’s contract with Mr. Vasey and what his activities were. He commented that 
he attempted to discover Mr. Vasey’s activities by serving a Public Records request to the City of 
Punta Gorda for any documents associated with the process. He commented that on December 2nd 30 
through December 5th, 2020 Mr. Vasey was in communication with Mr. Murray associated with 
the Airport Investment Partnership Program (AIPP) process and that there was an email that sent 
some information from Mr. Murray’s City email account to his personal email account, at which 
point the communication went dark. He opined that he doesn’t know what that implies or insinuates 
but it is what happened. He commented that he does not have the ability to ask Representative Grant 35 
anything, nor does Representative Grant have a requirement to respond, and that it is not a concern 
of what Representative Grant does. He commented that Representative Grant has stated publicly in 
writing that he had no communication with anyone at the City and opined that he has known 
Representative Grant for many years as a man of his word and that he will take him at his word that 
he expressed an opposition to the outcome to Mr. Vasey. He commented that he is unaware of what 40 
happened after that. He opined that the most troublesome attempt was the one he made to Mr. Vasey 
where he attempted to communicate on four different occasions requesting a response to his 
inquiries to provide any documentation to the communication with the City of Punta Gorda or their 
officials. He commented that Mr. Vasey categorically refused and declined to do so in writing as 
Mr. Vasey would not respond to his request. He commented that Mr. Vasey never communicated 45 
with him aside from stating that he wouldn’t communicate with him. He commented that Mr. Vasey 
did represent that he would communicate with Mr. Parish but unfortunately, prior to 1:43 a.m. 
today, he had not done so. He commented that Mr. Vasey responded to Mr. Parish this morning 
with a response that was nonresponsive to the inquiry, provided documents that did not have 
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anything to do with the City of Punta Gorda, accusing him of misfeasance, malfeasance, and 
malpractice. He commented that he has given Mr. Vasey every opportunity to provide any 
information that exonerates him from, what he opines, is a clear indication that he was in 
communication with the City of Punta Gorda expressing interest that were adverse to the Board. 
He commented that at the direction of Chair Herston, he provided a memo yesterday to each Board 5 
member with the supplemental information associated with the Vasey Aviation contract which 
included what allows the contract to be terminated for reasons associated with negligence and 
misfeasance. He commented that it’s the Board’s decision as to whether something should be done 
associated with Mr. Vasey. He commented that he would like to note that Mr. Vasey mentioned in 
his email this morning that he feels his contract is current, that he intends to abide by it, and that if 10 
he is not paid, he will sue. Attorney Carr opined that Mr. Vasey suing the Airport would provide 
the power of subpoena to find out what correspondence actually took place. Commissioner Hancik 
commented that he would like to comment on the three matters. He commented that the Board did 
receive a letter from Gulf Contours pertaining to renewing their lease, that there are interesting 
statements made within the letter and opined that the Board needs to make a decision as to what 15 
will be done with Mr. Goin’s lease. He commented that he brings the matter up as there was a 
gentleman present not too long ago that had an expiring lease, that it would have been simple to 
renew the lease for ten more years and that the Board instead bought the building for $1.7 million. 
He commented that he is present at the hangars often and has been approached by tenants with 
legitimate concerns that he feels need to be further defined. He commented that he has had two 20 
tenants inform him that they are unable to get insurance as they are aged 75 years old and older, 
that they can get premises insurance and that the aircraft liability term is scaring everyone. He 
commented that people are asking if the tie down tenants are also required to have insurance as 
those aircraft do move around and can also run into things. He opined that there is a lack of 
knowledge as a whole as to what type of insurance is required and that he would like to ensure the 25 
program does not discourage the development of general aviation (GA) or aircraft ownership. He 
opined that the Board should provide the tenants concerned with the updated T-hangar lease an 
opportunity to address their issues during a Workshop as the last modification was the second one 
made from the original lease and that there was no tenant input with the changes. He commented 
that he has reviewed all of the information from Mr. Vasey, opined it’s an interesting situation and 30 
that he doesn’t feel Mr. Vasey should be paid for another month. He opined that Mr. Vasey was 
entitled to the payment made in December for the work performed and that moving forward, based 
upon what’s happened, he doesn’t feel the relationship needs to be maintained. Commissioner 
Oliver inquired if due to the threat of potential litigation, the Board is permitted to hold an Attorney-
Client Privilege Workshop with a court reporter where minutes become available once the matter 35 
is resolved in order to discuss strategy. Attorney Carr commented that his understanding of an 
Executive Session is that it can only occur when in litigation and when settlement proposals are 
being discussed. He commented that those sessions are not held to discuss whether to get into 
litigation or how litigation is proceeding. Commissioner Hancik opined that he can recall Mr. 
Jackson, who gave a presentation previously on the Sunshine Law, mention that the Board cannot 40 
go dark under the threat of litigation. Chair Herston inquired as to what an Executive Session is. 
Attorney Carr commented that it is a private session where the public is excluded after notice, there 
is a record taken by a court reporter associated with a piece of ongoing litigation or settlement of a 
matter. He commented that the Board held an Executive Session about a year ago associated with 
another problem of which he was unable to act as Counsel due to a conflict. Chair Herston 45 
confirmed with Attorney Carr that the matter does not fall into the category to hold an Executive 
Session. Mr. Parish commented that he would like to note that once the Airport is under a threat of 
litigation, he refers everything to Counsel. Chair Herston opined that he agrees with that concept. 
Commissioner Oliver commented that she is of the understanding that the tenants did not have 
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notice of the new insurance requirements until the day of the meeting as it wasn’t publicized. Mr. 
Parish commented that it was within the Agenda packet. Commissioner Oliver inquired if the lease 
was published the week of the meeting after the initial Agenda packet was sent out. Mr. Parish 
commented that it was although it was included on the Airports website. Commissioner Oliver 
commented that she is aware that there is not a requirement to publish supporting items seven days 5 
in advance for the Agenda and opined that if a matter is going to be controversial, which she was 
unaware of how controversial the lease amendment would be, it should be more widely publicized 
to the tenants prior to action being taken. She confirmed with Mr. Parish that some tenants have 
already signed the new agreement. Commissioner Oliver opined that it would be a good idea to 
hold a Workshop to discuss the exact insurance requirements. Mr. Parish commented that the 10 
hangar lease mirrors two airports north and south of the Airport and that it’s nothing new. 
Commissioner Oliver commented that she does understand completely and opined that she would 
vote the same way tomorrow as she did last time and that it would be beneficial to hold a Workshop 
to further explain the requirements to the tenants prior to the leases taking effect. Attorney Carr 
opined that the leases are already taking effect as they’re already being signed. Mr. Mallard 15 
commented that the new leases started being implemented on January 11th, that anyone with a 
January or February renewal has a 45-day grace period to resign, and that there have been very few 
comments about the new requirement as most are sending their insurance in. Commissioner Oliver 
commented that she did not receive an email from Mr. Nielsen. Mr. Nielsen commented that the 
format to send an email was changed as you now must submit a form through the Fly PGD website 20 
instead of email addresses being readily available. He commented that his lease has not come up 
for renewal, that he only found out about the lease through the PGD Buzz email, and that some 
individuals cannot get insurance. Attorney Carr commented that when the age issue was brought 
up regarding insurance, he informed Mr. Mallard that if an individual can provide a document 
showing that they have been refused insurance based on age, he would be glad to review it and that 25 
he has yet to receive any documents stating such. He opined that there is not an insurance carrier 
that will say they cannot insure an individual based upon age. He commented that insurance 
agencies do not insure the person but instead the aircraft and then place limitations as to who can 
operate the aircraft. He commented that if someone can provide a letter basing their coverage 
rejection on age, he would love to see the letter as he opines a number of age discrimination policies 30 
will be violated as a result of the letter and that he doesn’t believe aviation insurance is issued to 
an individual but instead of an aircraft. Commissioner Coppola inquired if a physical is required to 
receive a pilot’s license. Mr. Parish commented that it depends on which license you carry. 
Commissioner Coppola commented that Attorney Carr mentioned Gulf Contours putting a fan into 
a firewall and inquired if there is a fire inspector from the County that is supposed to go through 35 
each building. He commented that she used to do it with a former manager. Mr. Parish commented 
that the County does not complete walk throughs for commercial leases and that Staff does go 
through each hangar. He commented that for commercial leases, it would be up to the fire 
department and that they only walk through if there is an incident. He commented that the fire 
department has gone into the Gulf Contours building and indicated that the breach was made. 40 
Commissioner Coppola inquired any of the Airports leases say it’s mandatory to complete a walk-
through inspection. Mr. Parish commented that it’s mandatory that a tenant does not tear out 
firewalls or modify the building without notification. Commissioner Coppola opined that there may 
need to be a change to inspections. Mr. Parish commented that the lease sates that any modifications 
have to be noticed and permitted and that neither occurred regarding Gulf Contours. Commissioner 45 
Hancik commented that he remembered another concern regarding the T-hangar lease, which is 
that there are aircraft that are non-airworthy in the hangars. He opined that if an opportunity is 
offered for the tenants to vent their concerns and receive feedback, it would be beneficial. Mr. 
Parish opined that he isn’t sure how far the Board would like to get into non-airworthy aircraft as 
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the FAA has been very specific on the subject if there is a waitlist. Commissioner Hancik 
commented that he does understand that. Attorney Carr commented that the Board has not been 
copied on every email he has sent and that he has replied to every email sent to Staff, Mr. Parish or 
members of the Board inquiring about insurance by asking specific information and explaining and 
providing exact policies and language pertaining to the matter. He commented that there have been 5 
three different areas of inquiry which have all been responded to. He commented that to follow up 
on Commissioner Hancik’s earlier comment, there was indication about not proceeding with Mr. 
Vasey’s contract. He commented that he was unsure if a question was being asked or if he was 
providing or seeking direction. Commissioner Hancik commented that he was stating his personal 
opinion as a Board member as he does not feel the Board should continue the contractual 10 
relationship with Mr. Vasey as he feels the contract says Mr. Vasey is entitled to $5,000 per month 
regardless of if he does any work as he’s on a retainer. Chair Herston confirmed with Mr. Parish 
that Mr. Vasey sends invoices monthly, which are added to payables. Chair Herston inquired if 
there is a current invoice from Mr. Vasey. Mr. Parish commented that it was just received this 
morning for the month of December. Chair Herston inquired if it is a late invoice per Mr. Vasey’s 15 
usual standard. Mr. Parish commented that he would have to look at previous invoices to be certain. 
Commissioner Coppola inquired if Mr. Vasey is scheduled for anything in the future. Mr. Parish 
commented that there has been no engagement with Mr. Vasey since the incident with the City. 
Commissioner Coppola inquired if Mr. Vasey was planning on engaging in more business with the 
Board. Mr. Parish commented that there was a plan to view other opportunities after the Board 20 
voted not to proceed with the Private Public Partnership (3P) however there has been no 
communication since the commotion started. Commissioner Coppola commented that she was of 
the understanding that he had an additional project he wanted to complete later on and confirmed 
with Mr. Parish that the plan is on hold. Chair Herston confirmed with Mr. Parish that direction is 
needed as to what to do with the invoice from Mr. Vasey. Mr. Parish commented that it should be 25 
kept in mind that a decision cannot be made at a Workshop. Commissioner Oliver commented that 
the matter was not noticed for today and that action should not be taken regarding Mr. Vasey’s 
contract until it’s been properly noticed. Chair Herston commented that the discussion is for 
payment of invoice, not necessarily Mr. Vasey’s contract. Commissioner Oliver opined that if the 
invoice is not paid, the Board will be inviting litigation and that she would like a detailed budget if 30 
that is a potential path in order to weigh the options properly. Commissioner Hancik opined that 
Mr. Vasey may be owed the $5,000 if it’s for December as he did work for the Board in December. 
Mr. Parish commented that he received the invoice 10 minutes before coming to the meeting and 
that he hasn’t looked at the report associated with the invoice. Commissioner Oliver opined that 
she’s not prepared to anticipatorily breach the contract without being more certain on legal footing 35 
pertaining to the current contract. She commented that she understands Attorney Carr put out the 
two-page memo and opined that there was nothing that said Mr. Vasey committed fraud by taking 
an action. She opined that she would not expect Attorney Carr to have a detailed memo of such 
prepared in a matter of hours and that she would rather have the exact case laid out as to how Mr. 
Vasey breached the contract, including the exact action, date and time as fraud has to be plead with 40 
particularity. Attorney Carr commented that he has made all inquiry he can based upon the 
limitations that exist at this point and that the only thing that would provide the ability to make 
further investigation would be through a required response to a subpoena due to litigation. 
Commissioner Oliver commented that due to there being no current ability to progress forward with 
the investigation, the Board needs to make a decision as to how to address the matter at a properly 45 
noticed meeting and opined that the options should be discussed at a Workshop. Chair Herston 
inquired as to what the terms of the invoice are. Mr. Parish commented that he believes it is net 30 
days but would have to look. He opined that if the Board is going to discuss the matter, it should 
be discussed at a regular meeting where a decision can be made and that he can add the item to the 
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February Agenda if desired. Commissioner Hancik opined that the Workshop can be turned into a 
meeting. Mr. Parish commented that changing the meeting would need to be done today and that it 
can be completed under Old Business, Agenda item A. Attorney Carr commented that he would 
advise Mr. Parish not to pay the current invoice until a discussion has taken place and a decision 
has been made as such action might be a ratification of Mr. Vasey’s actions. Commissioner Oliver 5 
inquired as to what date Mr. Vasey was notified that it was believed he breached his agreement. 
Attorney Carr requested a moment to pull up the information. Commissioner Oliver opined that the 
email received the night prior from Attorney Carr with information about Mr. Vasey did not provide 
enough time for the Board to fully review it in order to make an accurate decision today. 
Commissioner Hancik commented that he agrees with Commissioner Oliver to hold a Workshop 10 
rather than a meeting as a Workshop provides the opportunity for the public to engage in the matter. 
Mr. Parish commented that his only concern is that a decision cannot be made. Commissioner 
Oliver commented that a decision can be made at the following Board meeting and opined that the 
matter is not an emergency. Attorney Carr commented that his first communication with Mr. Vasey 
was on December 7 when he advised Mr. Vasey that he was tasked to proceed with the investigation 15 
and asking pursuant to paragraph 7c of the contract to provide documents. He commented that it 
should be noted that two breaches are issues which is the failure to provide the documents under 
section 7c and the other is a misfeasance he associated with the City of Punta Gorda. He commented 
that he followed up on the request on December 8 after a City Council meeting where the City 
Mayor repeatedly stated that the City had been approached by Mr. Vasey and the State 20 
Representative, and that he provided a link to Mr. Vasey for review of the meeting. He commented 
that he asked for any communication Mr. Vasey had with any Florida Legislator Representative 
regarding the 3P program or anyone associated or employed with the City of Punta Gorda and that 
nothing has been provided to date. He commented that he then sent an email on December 10 
advising Mr. Vasey again of the repeated public statements by the City of Punta Gorda and 25 
government officials stating that Mr. Vasey approached them associated with the potential takeover 
of the Airport, requested a response, and that Mr. Vasey refused to respond. He commented that 
when Mr. Vasey did write back, he said that he received Attorney Carr's emails and responds only 
to the Airport Authority CEO as he has no obligation to respond to Attorney Carr and that he will 
copy Attorney Carr on his response and that the response was not made until this morning at 1:43 30 
AM. He commented that he followed up to the December 10 email by stating that his intention was 
not to debate the matter but instead ask a response to the inquiries, which he did not do. He 
commented that after the last meeting, he was asked if Mr. Vasey was ever provided any options 
associated with termination of his contract, which he had not as the Board directed him to attempt 
to notify Mr. Vasey of his options. He commented that on December 31 he advised Mr. Vasey that 35 
he had not received a response and provided three options which were to amicably terminate the 
contract, to provide the requested documents, or that he would report to the Board that Mr. Vasey 
refused and failed respond to the inquiry at the Board’s direction. He commented that he has not 
said that there was a breach but instead stated what has been discovered, which is the weekend of 
December 2 through December 5, Mr. Vasey was in direct communication with Mr. Murray 40 
associated with the AIPP process, that Mr. Vasey provided information including but not limited 
to what was called a confidential lease, which Mr. Murray asked to send to his private email. He 
opined that he considers that to be a breach. Commissioner Oliver commented that paragraph 15 of 
Mr. Vasey’s agreement says that the waiver by either party of any breach of any provision of this 
agreement shall not operate or be construed as a waiver of any subsequent breach. She opined that 45 
if the invoice is paid, it would be fine as the Board would not be waiving the right to terminate the 
contract for cause or mutually if decided to do so. She commented that it doesn’t have to be 
discussed today as it wasn’t noticed that there wasn’t enough time to properly go through the 
information, and that making a decision today is rushing something that doesn’t need to be rushed. 
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Attorney Carr commented that his only advice to Mr. Parish was to not pay the invoice as if he 
were Mr. Vasey’s legal counsel, he would raise it as a ratification post the breach. Commissioner 
Oliver inquired if Mr. Vasey has been notified of a breach. Attorney Carr commented that he has 
not notified Mr. Vasey of a breach as he does not make that decision, the Board does. Commissioner 
Oliver commented that Mr. Vasey has not been notified that he performed a breach with reasons. 5 
Attorney Carr commented that he stands by his counsel that the invoice should not be paid. Chair 
Herston opined that the item can be added to the Workshop and that it can be brought up under 
Agenda item 12a. 

 
11. CEO’s Report 10 

 
a) Development Update – Mr. Parish reported that runway 15-33 is open and the new flight 

procedures were published on the 31st so GPS approaches are now possible. He reported 
that the first preliminary meeting with the FAA for PFC Application number three has taken 
place, all documentation has been submitted, public and air carrier notices are going out this 15 
month, and air carrier consultations will be at the end of February. He opined that there 
won't be any issues as Allegiant never approves nor protest the PFC and commented that 
all projects on the PFC are within the Master Plan. He reported that discussions continue 
with the FAA on the runway safety area grading issue for runway 4-22. He commented that 
the entire runway would be brought up a foot, that the grading from the runway end to end 20 
would not change, and that the grading away from the runway would be what changes. He 
commented that the FAA has decided that more positive drainage away from runways is 
needed and opined that he agrees as an engineer although living in Florida, the grading is 
hard to get. He reported that Staff is working to have bids out in March for the replacement 
of building 207, which will be larger and on the new GA ramp, along with one new building 25 
in the 600 series T-hangars. He reported that design is complete for the roadway network, 
that State funding is not likely, and that the funding request for PFC Application number 
three has been increased to construct the project. He reported that the security fencing is 
under construction for the new land and substantially complete, long-term passenger 
parking is paving soon, GA phase one is clearing, grubbing, and mulching for both phase 30 
one and the new building, phase two is scheduled to be completed by November of this year 
and is still in permitting, and the relocation of Woodlawn Drive is almost complete. He 
commented that runway 15-33 wetlands are in the closeout phase. Commissioner Hancik 
inquired if Ventura Lakes has calmed in relationship to Woodlawn Drive. Mr. Parish opined 
that they have not although the association has started planting along the roadway.  35 
 

b) Marketing Update – Mrs. Miller opined that the Airport is off to a great start for 2021 and 
commented that the interactive parcel viewer is active and accessible through 
www.PGDAviEx.com or www.FlyPGD.com under projects and business. She commented 
that she hasn’t promoted it heavily yet as she’s waiting for updated renderings of the AviEx 40 
and GA Center areas from Michael Baker. She reported that the Snack Shack is close to 
opening. She commented that she has been working with the billing department and Mrs. 
Hummer to make sure every tenant receives communications regarding the new lease 
requirements and that she encourages all tenants signing their lease to ensure their correct 
email address is listed to receive communications. She reported that she is on the Charlotte 45 
Technical College (CTC) A&P Advisory Committee, that they are getting close to getting 
their final FAA approval, that they’ve started marketing but will be doing more in-depth 
marketing in the future and opined that there’s a great group on the Advisory Committee. 
She commented that classes are planned to start in August for adults and high school 

http://www.pgdaviex.com/
http://www.flypgd.com/
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students and that CTC is partnering with Florida Southwestern and other local districts to 
the South. She commented that she did a walkthrough of the facility in Port Charlotte, that 
instruction will be split up between the Port Charlotte campus and the Airport, and that they 
have great instructors. Commissioner Hancik commented that the International Air 
Transportation Association (IATA) is developing an app that will contain individual Covid 5 
vaccination information as it will be important for traveling, especially international. Mr. 
Parish commented that Staff will keep track of it and add it to www.FlyPGD.com. He 
commented that AAAE and ACI sent out a notice of new grant opportunities in pilot training 
and A&P, of which Staff is going to look into applying for in hopes a new hangar 
construction can be supplemented with federal funding to be leased in the future. 10 

 
c) Aviation Report – Mr. Mallard reported on passenger counts, fuel sales and gallons 

pumped, aircraft ops, and hangar vacancies. 
 
d) Economic Impact Study – Mr. Parish commented that at the request of the Board, Staff 15 

contacted Volaire, who completed previous economic impact studies for the Airport and 
uses the same software as the State. He commented that their concern with completing an 
economic impact study now is that the impacts of Covid won’t be truly known until the end 
of the year when the FAA finalizes all of the data. He commented that Volaire recommends 
that an economic impact study be postponed until the end of 2021.  20 

 
e) State of the Airport – Mr. Parish presented that State of the Airport (see attached). 

Commissioner Hancik commented that it was a very good report and confirmed with Mrs. 
Miller that the report will be posted online. Commissioner Hancik inquired if all projects 
included within the $26 million are funded. Mr. Parish commented that they are all funded 25 
through combinations of Federal, State, PFC, CFC and Airport Authority funds. He 
commented that the T-hangar and box hangar cost will be fully Airport Authority funds. He 
commented that the Airport is likely going to receive approximately $1.5 million to $1.8 
million from the new CARES Grant, that the previous disbursement received he initially 
thought it would be $3 million to $8 million, that it turned out to be $24 million, and that 30 
he doesn’t feel that scenario will occur again with the new CARES Grant. Commissioner 
Hancik inquired what the funds will be based upon. Mr. Parish commented that it will be 
based upon 2019 enplanements and that Staff is waiting to see what will be done with 2021 
grants because in 2020, they funded 100 percent of the projects. He opined that if the grants 
are received at 100 percent funding it will be a big deal for the Airport as the $16 million 35 
for projects is currently PFC funded and that it will free up those funds for other projects 
instead.  

 
f) Meeting Room A/V Update – Mr. Parish reported that two proposals have been received 

to update the Board Room audiovisual equipment and that Staff is currently reviewing both. 40 
He commented that both proposals would install new speakers, microphones, and video 
capabilities as well as replace the monitors. He commented that one is an enterprise system, 
one is a local system, and that Staff is leaning more towards the local system. He opined 
that the project will likely be finished in March, that it will update the audiovisual, 
headphones will be available for hearing impaired, and live streaming will be available to 45 
the Airports YouTube channel to store the videos. Attorney Carr confirmed with Mr. Parish 
that the Teams Meetings will be changed to live streaming on YouTube for those who wish 
to virtually watch the meeting. Attorney Carr inquired if a virtual meeting, like Zoom, will 
still need to be required for those attending virtually to speak and participate. Mr. Parish 

http://www.flypgd.com/
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commented that there is no requirement to allow those online to speak during the meeting 
and that it has only been occurring due to Covid. Attorney Carr opined that it would be a 
good idea to offer the same capabilities moving forward as it’s already been offered.  

 
12. Old Business 5 

 
a) February Workshop – Mr. Parish opined that it’s been determined that a February 

Workshop will take place and that there is no action needed. He commented that he would 
like to encourage Board members to provide any items aside from the three discussed today. 
He commented that the Workshop can be changed to a meeting if desired. Commissioner 10 
Oliver commented that she had previously requested that By-Laws be added to the 
Workshop Agenda, that she feels adding that topic will be a little much with the current 
items, that she has not finished looking into possible revisions, and requested that the topic 
be postponed until a later date. Mr. Parish commented that the By-Law revision can be held 
off on, that the Agenda will need to be published next Wednesday as the meeting is February 15 
03rd, and that any additional items requested to be added to the Agenda need to be received 
prior to then. Commissioner Coppola confirmed that the meeting will be at 9:00 AM on 
Wednesday, February 03rd. Commissioner Hancik inquired if items need to be on the 
Agenda to be discussed for a Workshop. Mr. Parish commented that they don’t but listing 
the items will allow for proper notice. Mrs. Paglialunga commented that the items do need 20 
to be advertised, which the cutoff for the paper falls on Monday.  
 

b) Administration Office Building Expansion – Mr. Parish commented that Staff has been 
trying to lease the empty space at the Administration Office for almost seven years and that 
there has been no interest in someone building out the space. He commented that Staff has 25 
been looking into an expansion into the space that would allow more offices, a larger library, 
and more storage for shipping and receiving. He commented that the project was bid 
previously although he was not happy with the pricing as it was higher than he expected. 
He commented that the project was rebid, and the low bidder was right under the previous 
lowest bidders’ price, which he opined is still disappointing although the project still needs 30 
to be moved forward. He commented that there is not any additional space in the 
Administration Office, that he doesn’t see any current need for the expansion but feels the 
plans are done so it needs to be completed. He commented that if the space is not ultimately 
used, it will be available for lease. Commissioner Hancik inquired if any of the offices are 
set aside for Board members. Mr. Parish commented that there has traditionally been one 35 
Board member office for Commissioners to meet with the public or tenants. Commissioner 
Coppola commented that she remembers sharing that office with the accountant. Mr. Parish 
commented that this year there was no space for the accounting firm that completed the 
audit. Chair Herston inquired as to the square footage of the building. Mr. Parish 
commented that the area is 4,000 square feet. Chair Herston inquired if the current plans 40 
meet the 2019 building code that was just adopted January 01st. Mr. Parish commented that 
Staff is going to have to update the plan with the architect although there does not appear 
to be any significant changes. Chair Herston inquired who the architect is. Mr. Parish 
commented that he doesn’t currently have their name although it’s the architect that 
completed the interior for other buildings. Commissioner Hancik motioned to approve 45 
CEO Parish to execute a contract with Vantage Construction Services LLC in the 
amount of $289,943 for build out of the Administration Building. Commissioner 
Andrews seconded. Motion passed unanimously. 
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13. New Business 

 
a) AviEx Hangars Project Delivery Approach – Mr. Parish commented that Staff has started 

discussing internally building two additional structures within the Aviation Expansion 
(AviEx) area. He commented that the first structure would be about a 100-foot by 100-foot 5 
hangar for use by the FBO for transient tenants with office space to potentially house the 
Civil Air Patrol and others. He commented that he would also like to look at building the 
50-foot by 50-foot hangars shown on the master plan, that Mr. Enriquez has commented 
that the building can be placed where there is already a taxiway being built on the backside 
of the T-hangars, and that the current T-hangars are 53 feet deep so it would fit perfectly. 10 
He commented that T-hangars can still be continued to the north in the future or the building 
can be mirrored on to the backside of the building to have another section of 50-foot by 50-
foot hangars while still having additional room for more T-hangar buildings to the north. 
He commented that what he would like to do is reduce the project time by about six months 
and potentially save money by utilizing design build. He commented that a design build 15 
package would be put out and a design build firm would be selected that would complete 
the design, permitting, and construction as one team while working on cost saving 
strategies. He opined that this process would be better than completing design, bid, build 
process. He commented that the Airport has utilized the design build process in the past 
very successfully, including for the first rental car expansion into the hangar facility which 20 
was completed for about $250,000 in 45 days and that the second rental car expansion that 
was design, bid, build with the same design firm was about $400,000 and took about a year. 
He commented that he cannot guarantee that type of time frame and cost savings but opined 
that there is at least an involvement increase that provides upfront protections at a faster 
rate. He opined that the design build process would benefit both the AviEx area and GA. 25 
Chair Herston inquired if Staff would advertise and review different design build teams. 
Mr. Parish commented that he and Mr. Ridenour will establish a design build criteria 
package which will provide an outline of the plan, that it would be requested that firms 
provide qualifications and an estimate for the plans, with a selection being based upon a 
combination of the two. Chair Herston inquired if this is the area between the existing 30 
hangars and Challenger Boulevard. Mr. Parish commented that the box hangars on the 
master plan are on the west side of the T-hangars although Mr. Enriquez suggested they be 
moved to the north side to reduce the cost of the taxiway. He commented that it won’t result 
in any limitations, that it doesn’t stop any future plans and that it will reduce cost. He 
commented that the example of the suggestion to move the hangar is a part of the design 35 
build process that isn’t in the design, bid, build process. Commissioner Hancik commented 
that he spoke to Mr. Enriquez this morning, opined that the design build is a good idea, and 
inquired if the 50-foot by 50-foot hangars is a clear 50-feet on the door. Mr. Parish opined 
that the door height is part of looking at the uses during the design process as they may need 
to be 53-foot by 50-foot. Commissioner Hancik opined that it’s important to have the 50-40 
foot clear opening for potential aircraft. Chair Herston inquired if there is a policy as to how 
things are built. Mr. Parish commented that there is no policy although the Board has 
generally shied away from design build so he would like to have approval to use the 
methodology to proceed with the project. Commissioner Hancik inquired if this project will 
design Building 207. Mr. Parish commented that the T-hangars and 60-foot by 60-foot 45 
hangars are already designed and that this would be for the 50-foot by 50-foot hangars and 
the gang hangar next to the FBO. Commissioner Hancik opined that Staff should be careful 
with the gang hangar, that the hangar needs to be built, and that those types of hangars are 
often lost to new FBO’s. Mr. Parish commented that leasing the hangar to another party 
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after being build would be at the discretion of the Board and that it would not be his 
recommendation. He opined that if an $18 million facility on the north side is to be built for 
GA that the Airport needs to be a first class FBO that offers transient storage. 
Commissioner Andrews motioned to approve a design build as presented. 
Commissioner Coppola seconded. Motion passed unanimously. 5 
 

b) Aircraft Tug Purchase – Mr. Parish commented that a tug is within the approved budget 
for the Capital Improvement Program and that as part of building a new FBO and hangar, 
Staff is looking at new equipment to move aircraft. He commented that it has been difficult 
to maintain tugs built in the 1970’s as finding parts has been difficult. He commented that 10 
Staff would like to purchase a new electric tug, that it will need to be put out for RFP, and 
that it’s desired to have an approval for purchase with a not to exceed amount of $70,000. 
He opined that he does not think it will cost that much and commented that it will be a 
Towbarless tug that will scoop up the front tire of an aircraft. He commented that most of 
the Airport’s insurance claims are due to the towbar damaging the front tire or the wheel 15 
pants on the tires and that the new tug will avoid that issue and will allow Staff to move 
larger aircraft. Commissioner Oliver inquired if the current tug from the 1970’s requires 
more physical activity from employees. Mr. Parish commented that it does as the bar has to 
be hooked up. Commissioner Oliver opined that workers compensation might decrease. Mr. 
Parish opined that there would be a decrease in damaged aircraft and commented that during 20 
airshow time, Staff inevitably damages one aircraft as so many are being moved.  
Commissioner Oliver motioned to approve the purchase of an aircraft tug at an 
amount not to exceed $70,000. Commissioner Coppola seconded. Motion passed 
unanimously. 

 25 
c) Purchase of New Mower – Mr. Parish commented that Staff has spent $10,000 in the last 

year maintaining a mower that is currently awaiting parts from Italy and that Staff would 
like to purchase a mower off of State contract. He commented that the State contract does 
need to be confirmed prior as there are new guidelines for State contracts. He commented 
that the mower Staff is looking at is a Toro Groundsmaster built in the USA, that is very 30 
similar to the current mower in terms of style and capability and opined that it will be better 
in function. He commented that the other unit is nine years old and depreciation will need 
to be wrote off when the unit is sold. He commented that there are a couple of offers on the 
current unit and that those will need to be brought back at a later date. Chair Herston 
commented that under the warranty section of the quote, it says that Wesco Turf will include 35 
allied equipment and inquired as to what that means. Mr. Laroche commented that there is 
a set of tires on the quote that would allow the mower to operate on different areas, including 
in wet areas. Commissioner Andrews motioned to approve the purchase of a Toro 
Groundsmaster in the amount of $116,625.36. Commissioner Hancik seconded. 
Motion passed unanimously.  40 

 
d) Air Show 2021 Request for Support – Mr. Parish commented that Staff has been working 

with the Air Show to have the 40th Annual International Air Show, which is tentatively 
scheduled for October 16th and 17th. He commented that the Air Show has requested the 
Board’s approval to renew their agreement, which will be brought back at a later date, have 45 
use of the Airport, in-kind support, use of a tug, and a $15,000 fuel credit. Commissioner 
Coppola inquired if a fuel credit is normally provided to the Air Show. Mr. Parish 
commented that a fuel credit between $10,000 and $12,000 has been provided in the past 
and that everything else on their listed request of support is standard. He commented that 
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the shutdown of Runway 15-33 and future shutdown of Runway 4-22 is trying, that Covid 
hasn’t made it any easier, that he would love to support the Air Show as much as possible, 
and that he hopes to have the Blue Angels return in 2023 to celebrate the opening of Runway 
4-22. Commissioner Hancik motioned to approve the request of the Florida 
International Air Show for 2021. Commissioner Coppola seconded. Commissioner 5 
Oliver commented that she understands the event is very preliminary and inquired if there 
are any provisions in place for social distancing. Mr. Parish commented that the Air Show 
will have to make those decisions, that during his call with the Florida Surgeon General 
earlier this week it was stated that a million people per month are being vaccinated, and that 
it will take approximately 60 months at the current rate to get everyone vaccinated. He 10 
commented that there are two more vaccines coming online, that he hopes the rate will move 
faster, and that the Surgeon General said 75 percent of the population either needs to be 
vaccinated or have already had the virus before a stable stage can be reached. He opined 
that all groups holding large gatherings would need to make decisions 30 days out as to if 
or how the event will happen as the liability protection being provided by the State will not 15 
be valid if social distancing cannot be provided. Commissioner Oliver inquired if the 
Airport would need to determine if it would be safe to hold the event once it’s closer to the 
day and if event insurance is needed. Mr. Parish commented that it is required for the Air 
Show to provide event insurance. Commissioner Oliver commented that she loves the Air 
Show and fully supports it but wanted to ensure the event is possible. Mr. Parish commented 20 
that he is on the Board of a few public groups that are planning July and August meetings 
and that organizations are hopeful. Commissioner Coppola commented that she would like 
to make note of the sentence within the Air Show’s request that says the Air Show is a 
Southwest Florida premier charity event raising over $3 million for local working charities 
and opined that the benefit does not get advertised enough. Motion passed unanimously. 25 

 
14. Commissioner’s Comments 

 
Commissioner Coppola commented that she hopes everyone stays healthy. Commissioner 
Hancik commented that he appreciates everyone attending and that he hopes everyone is feeling 30 
that the Board is trying to be more open with the decision-making process and getting 
information to the public. He commented that there is a lot of information at www.FlyPGD.com 
and that Agendas are posted the week prior to the meeting for the public to see the items and 
their support documents before the Board. Commissioner Andrews thanked everyone for 
attending. Commissioner Coppola thanked Staff for the red shirts that were gifted to employees 35 
and the Board. Mr. Parish commented that the wife of an airport director in Naples is an 18-
year Navy veteran that is still serving in the reserves and has been deployed for 12 to 18 months. 
He commented that the couple has a two- and four-year-old and that the gifted shirts are in 
support of not only the airport director in Naples but also everyone else deployed. 
Commissioner Coppola commented that the shirt has the flag and a heart and says Remember 40 
Everyone Deployed on the chest with Fly PGD on the sleeve. Mr. Parish commented that the 
shirts were purchased for all employees and that they are to be worn on Friday’s. Commissioner 
Andrews commented that he appreciates everyone deployed as his son and grandson are both 
in the military and have been deployed. Commissioner Oliver thanked Mr. Parish for the 
excellent update, Mr. Parish and Staff for doing a wonderful job during the pandemic and 45 
opined that to only be down 27 percent in passenger numbers is incredible. She thanked Mrs. 
Miller for the update provided on the CTC lease and opined that the program will be wonderful 
for the Airport and community. She commented that she is looking forward to the Air Show 
and thanked the volunteers that assist with the event. Chair Herston thanked Staff for their 

http://www.flypgd.com/
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incredible work, that it’s a tribute to Mr. Parish and Staff that passenger numbers are only down 
27 percent and opined that Mr. Parish is one of the greatest administrators in the country. He 
thanked members of the audience for attending.  
 

15. Adjournment  5 
 

Meeting adjourned at 11:01 a.m. 
 
 
       ____________________________________ 10 
                       James W. Herston, Chair 
 
___________________________________ 
    Robert D. Hancik, Secretary/Treasurer  
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General Aviation

• T‐ Hangars:

217 T‐ Hangars

13 End Units

230 Total Units

• FY2020 T‐Hangar Revenue: $753,270

• 51 currently on wait list

• Average time on wait list = 18 months
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Aviation Leases

• 21 Active Building Leases

• 9 Active Land Leases

• FY2020 Revenue: $738,450

Charlotte Technical College built a parking lot at 
PGD and is preparing for its Aviation Airframe 
Mechanics program to launch in August 2021. 

18

General Aviation
Net Revenues FY2020

Net Revenue   Inc 
from FY2019

• Avgas: $159,332      9%

• Jet Fuel: $909,360 8%

• FBO Services: $27,453 7%
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Annual Airport 
Operations
Based Aircraft:
• Single Engine 312
• Multi Engine 43
• Jet 20
• Helicopter 9
• TOTAL 384

2019 Total  388

• Air Carrier 10,424
• Air Taxi 1,363
• GA Local 26,315
• GA Itinerant 40,512
• Military 791
• TOTAL 79,405

20

Non‐Aviation 
Leases
Industrial and Commercial Park

• 13 Building Leases

• 9 Land Leases

• FY2020 Revenue: $639,330

15% Increase over FY2019

‐ Signed a revised Aircraft Rescue and Firefighting 
service agreement with Charlotte County Government. 

‐ Purchased SuperTrak facilities and entered into lease‐
back agreement. 
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PGD’s 2020 Total Passenger Count: 1,189,681 (27.7% decrease over 2019)
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Non‐Aviation Revenues
FY 2020 Inc(Dec)from P/Y

Terminal Advertising $68,629 14%

Auto Parking $2,415,510 (19%)

Car Rentals $4,196,642 (20%)

Food & Beverage $483,003   (26%)

Unleaded Fuel Sales (NET) $112,840 (40%)

Ground Transportation $58,632 (27%)

Terminal Use Fees $172,490 (1%)

LEO/TSA Award $142,447 (1%)

Misc. $10,261 0%

TOTAL $7,664,068
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Car Rental Concessions

• FY 2020 Total Revenue: $4,196,642

• Alamo (Enterprise, National)

• Avis (Budget, Payless)

• Hertz

$1,057,918.90 

$2,603,941.17 

$534,782.42 

 $‐

 $500,000.00

 $1,000,000.00

 $1,500,000.00

 $2,000,000.00

 $2,500,000.00

 $3,000,000.00

 FY 2020 YTD

Car Rental Income
By Company FY 2020

Avis Alamo Hertz
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Ground Transportation 

• FY 2018 Total Revenue: $16,556

• FY 2019 Total Revenue: $74,028

• FY 2020 Total Revenue: $58,632

FY 2020 RATES

• Uber ‐$3 per ride

• Lyft ‐$3 per ride

• Taxis ‐$3 per entry into taxi lane

$12,042.00 

$9,453.00 

$37,797.00 

 $‐
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GROUND TRANSPORTATION REVENUE FY 2020
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Auto 
Parking

Total Revenue FY 2020: $2,415,510
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Airline‐Related Revenue
• Total enplaned passengers: 651,122

• Total Revenue: $15,807,468

• Total Net Revenue:  $15,310,300

PER ENPLANED PASSENGER FY 2020:

• Average Total Revenue:  $23.51

• Average Airline‐Related Expense:  $6.04

• Net Revenue: $17.47
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2020 Revenue per Enplaned Passenger Distribution

 Food & Beverage Concession Other  Car Rental  Auto Parking Entitlement PFC CFC

January 21, 2021 
CCAA Board Meeting 

State of the Airport Presentation



7

27

FY2020 Allegiant Air 
Contributions

• Turn Fees: $376,365

• Hangar Rent: $77,000

• GSE Fuel: $32,340

• 3 Fuel Trucks: $90,000

• Office Rent: $1,800

• GSE Bldg 115 Rent: $10,200

• TOTAL $587,705

28

FY2021 CIP Projects

* Projected cash flow over multi‐year projects

Project  Estimated Cost  FAA FDOT TSA CCAA PFC  CFC

Administration Expansion 
(Buildout) $ 200,000  $ 200,000 

Construct Replacement 
Hangar for Building 207 $ 3,200,000  $ 3,200,000 

Construct New T‐Hangars at 
600 Series $ 3,300,000  $ 1,000,000  $ 2,300,000 

Reconstruct / Rehabilitate 
Runway 4‐22 Construction $ 16,000,000  $ 14,400,000  $ 800,000  $ 800,000 

Rehab Runway 9‐27 $ 700,000  $ 700,000 

Rental Car Parking ‐ Convert 
GA Ramp $ 224,650  $ 224,650 

Rental Car Parking ‐ Building 
207 Demo Area $ 756,596  $ 756,596 

Roadway Realignment ‐
Airport (Golf Course to Piper)  $ 673,306  $ 673,306 

Rental Cars ‐ Landscaping $ 20,000  $ 20,000 

Roadway Network 
Improvements ‐ Construction $ 330,000  $ 330,000 

Terminal Curbside 
Improvements ‐ Construction $ 175,000  $ 175,000 

In‐Line Baggage Handling 
System ‐ Design $ 1,100,000  $1,045,000  $ 55,000 

2021 Totals $ 26,679,552 
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FY2020 Total 
Operating

• Total Operating Revenues:
$13,271,015
Down 15.7% from P/Y

• Total Expenses: $10,627,275
Minimal change from P/Y

• Operating Gain: $2,643,739

• Operating Margin: 20%  $‐
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FY2020 Total Cash 
Accounts
Operating Cash $5,778,129 

Unrestricted Cash $9,008,324

PFC Account $593,469

Reserves:

• Parking Lot $1,343,733 

• Non‐Catastrophic Expenses $32,862

• Contamination/Pollutant $107,500 

• Insurance Escrow $221,184 

• Air Traffic/Navigation/Safety $198,070 

• Rental Car Improvement $46,522 

• T‐Hangar $135,552

• Building $2,359,816 

Total Cash $19,825,162

Operating Cash, 
$5,778,129 

Reserves, 
$4,445,239 

Unrestricted 
Cash, 

$9,008,324 

PFC Account, 
$593,469 

Operating Cash Reserves Unrestricted Cash PFC Account
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Employment 
Stats

Current Staffing:

• 38 Full Time

• 43 Part Time

• 11 Seasonal

• 92 Total CCAA
Employees

Employees participated in community 
supply drives and patriotic remembrances. 

32

Marketing & 
Promotions

• “Why Fly PGD” Campaign: prize
promos, branded items, tenant
spotlights

• Award‐Winning Destination
Spotlights

• “Spend Less” ads & graphics
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Passenger Confidence 
& Continuity

• COVID‐19 Protocols &
Communications

• TSA PreCheck Mobile Enrollment in
December 2019 and May 2020

• Continued Food Trucks, K‐9 Comfort
Crew, Flybrary, etc.

34

Events & Milestones
• Runway 15‐33 extension
completed

• Broke ground on new
general aviation ramp

• Launched PGD AviEx
website

• Completed FAA‐required
Triennial Drill

• Allegiant started 9 New
Routes from PGD
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Customer Name
0-30 Days 31 - 60 Days 61 - 90 Days 91 and Over Total Balance at 

11/30/2020 EXPLANATION as of  02/02/2021
Hertz $15,352.63 $15,352.63 (Paid Fuel 10/23 - $1,607.32) Fuel card is turned off (Bankruptcy Bal $ 11,261.53 ) 
HARDY ROBERT  A $658.07 $16.07 $16.07 $16.07 $706.28 Paid in full
LADAS RUTH & LUDWIG $7.37 $7.37 $12.83 $27.57 Paid in full

SUB-TOTALS $665.44 $23.44 $28.90 $15,368.70 $16,086.48
All Other Current Customer Bala $48,534.78 $240.03 $0.00 $0.00 $48,774.81

TOTALS $49,200.22 $263.47 $28.90 $15,368.70 $64,861.29
$64,861.29 GL

Accounts Receivable Over 60 Days
As of Dec , 2020

N Delph
2/2/2021
3:06 PM



December

Actual Budget Variance

YTD

Actual Budget Variance

OPERATING REVENUES
Fuel and Oil Sales $273,595 $237,166 $36,429 $752,279 $748,539 $3,740
Industrial and Commercial Park Leases 116,809 119,712 -2,903 347,066 359,135 -12,069
T Hangar Rentals and Tiedowns 70,273 64,305 5,968 206,052 192,987 13,065
Concessions, Vending and Fees 2,314 1,620 694 6,928 4,860 2,068
Airline Related Revenues

Advertising 3,897 5,200 -1,303 14,808 15,600 -792
Auto Parking 190,690 203,653 -12,963 613,535 665,248 -51,713
Car Rentals,Security & Fuel Fees 312,198 380,356 -68,158 1,011,439 1,078,030 -66,591
Concessions 15 20 -5 37 51 -14
Food & Beverage 32,566 43,018 -10,452 100,896 113,984 -13,088
Ground Handling Fuel 8,381 8,638 -257 24,189 29,651 -5,462
Ground Transportation 5,763 7,218 -1,455 16,485 19,244 -2,759
Terminal Use Fees 14,859 14,648 211 44,577 43,944 633
LEO Award 9,310 7,266 2,044 28,734 23,307 5,427
Sida Badging 900 400 500 2,220 1,200 1,020

Total Airline Related Revenues 578,579 670,417 -91,838 1,856,920 1,990,259 -133,339
Other Revenues 5,871 0 5,871 6,140 0 6,140
TOTAL OPERATING REVENUES $1,047,441 $1,093,220 -$45,779 $3,175,385 $3,295,780 -$120,395
OPERATING EXPENSES
Salaries & Wages $253,528 $259,383 -$5,855 $656,460 $746,454 -$89,994
Payroll Taxes & Retirement 51,457 58,791 -7,334 142,291 176,374 -34,083
Personnel Expenses 87,257 86,304 953 231,994 236,012 -4,018
Cost of Fuel & Oil Sales 134,983 125,563 9,420 336,820 407,056 -70,236
Advertising 205 50 155 244 150 94
Bank Charges 4,291 3,500 791 10,382 10,500 -118
Dues & Subscriptions 5,826 5,000 826 20,334 15,000 5,334
Insurance 35,601 35,417 184 109,178 106,250 2,928
Legal & Professional 38,332 33,850 4,482 69,265 66,550 2,715
Licenses & Permits 443 450 -7 1,329 1,350 -21
Marketing & Promotional 18,999 13,000 5,999 50,327 39,000 11,327
Mowing 3,691 1,920 1,771 8,864 5,760 3,104
Postage 0 458 -458 -3 1,374 -1,377
Repairs & Maintenance 54,438 53,637 801 143,197 146,498 -3,301
Computer Maintenance & Expense 12,562 14,492 -1,930 35,920 43,476 -7,556
Supplies 19,186 19,471 -285 56,186 63,663 -7,477
Communications 4,149 3,909 240 12,480 11,728 752
Travel & Auto Allowance 0 2,183 -2,183 325 7,550 -7,225
Utilities 30,939 34,242 -3,303 96,989 102,720 -5,731
Security Expense 8,111 2,500 5,611 16,109 7,500 8,609
Airline Related Expense 128,612 147,814 -19,202 368,940 445,571 -76,631
TOTAL OPERATING EXPENSES $892,610 $901,934 -$9,324 $2,367,631 $2,640,536 -$272,905
OPERATING GAIN (LOSS) $154,831 $191,286 -$36,455 $807,754 $655,244 $152,510

NON-OPERATING REVENUE & EXPENSES
Miscellaneous Revenues / (Expenses) $229,731 $481,535 -$251,804 $837,008 $1,363,545 -$526,537
OPEB Post Retirement Benefit Accrual -435 -537 102 -1,306 -1,612 306
Interest on Investments 7,451 16,500 -9,049 21,353 49,500 -28,147
Cost to Finance -4,731 -4,731 0 -14,193 -14,193 0
Bank Fees -583 -575 -8 -1,925 -1,725 -200
NET NON-OPERATING REVENUE &  EXPENSES $231,433 $492,192 -$260,759 $840,937 $1,395,515 -$554,578
GAIN OR (LOSS) BEFORE
CAPITAL CONTRIBUTIONS & DEPRECIATION $386,264 $683,478 -$297,214 $1,648,691 $2,050,759 -$402,068

CAPITAL CONTRIBUTIONS
Capital Grants & Contributions 983,496 793,038 190,458 2,986,802 2,392,814 593,988
TOTAL CAPITAL CONTRIBUTIONS $983,496 $793,038 $190,458 $2,986,802 $2,392,814 $593,988
INCREASE OR (DECREASE) IN
NET POSITION w/CONTRIBUTIONS $1,369,760 $1,476,516 -$106,756 $4,635,493 $4,443,573 $191,920

DEPRECIATION
Depreciation -315,611 -312,408 -3,203 -947,008 -937,224 -9,784
TOTAL DEPRECIATION -$315,611 -$312,408 -$3,203 -$947,008 -$937,224 -$9,784
INCREASE OR (DECREASE) IN
NET POSITION $1,054,149 $1,164,108 -$109,959 $3,688,485 $3,506,349 $182,136

Charlotte County Airport Authority
STATEMENTS OF REVENUE, EXPENSES

AND CHANGES IN NET POSITION (Income Statement)
For the Three Months Ending Thursday, December 31, 2020

2/2/2021
2:45 PM



ASSETS
CURRENT ASSETS
Cash and Cash Equivalents $23,119,859
Net Receivables 2,935,099
Inventories 86,628
Prepaid Expenses 301,088

TOTAL CURRENT ASSETS 26,442,674
CAPITAL ASSETS
Land 5,533,331
Buildings 53,113,985
CCAA Master Plan 1,727,490
Capital Improvements 42,792,386
Furniture, Fixtures and Equipment 6,194,660
Donated Surplus 67,300
Less:  Accumulated Depreciation (51,745,450)
Construction in Progress 19,378,471

TOTAL CAPITAL ASSETS, NET 77,062,173
DEFERRED OUTFLOWS OF RESOURCES-
PENSIONS 1,255,154
TOTAL ASSETS $104,760,001
LIABILITIES
CURRENT LIABILITES
Accounts and Contracts Payable $1,129,837
Accrued Expenses 1,341,406
Deferred Revenue 207,193
Client Deposits 269,553

TOTAL CURRENT LIABILITIES 2,947,989
LONG-TERM LIABILITIES
Estimated Liability for Compensated Absences 90,895
State Infrastructure Bank Loan 1,911,682
Net OPEB Obligation 35,858
Net Pension Liability 3,661,524

TOTAL LONG-TERM LIABILITIES 5,699,958
TOTAL LIABILITIES 8,647,947

DEFERRED INFLOWS OF RESOURCES-PENSIONS 225,257
NET POSITION
RESERVES
Non Catastrophic Exp Reserve 32,862
Contaminated/Pollutant Reserve 107,500
Insurance Escrow Reserve 221,183
Building Reserve 2,359,816
Parking Lot Reserve 1,343,733
Air Traffic/Navigation/Safety Reserve 208,038
Rental Car Improvement Reserve 46,522
T-Hangar Reserve 135,552
TOTAL RESERVES $4,455,207
Retained Earnings 87,743,103
NET PROFIT / LOSS 3,688,486

TOTAL NET POSITION 95,886,797
TOTAL LIABILITIES AND NET POSITION $104,760,001

Charlotte County Airport Authority
STATEMENT OF NET POSITION (Balance Sheet)

12/31/2020

2/2/2021
2:54 PM



8/1/2017 2,475,793.00                                                   REQUEST FOR FAA DRAWDOWN 8/1/2020 6,804,381.00                       

73,024.00                                   PFC 1 APPROVED FOR USE 8/9/19 EXPIRES 6/1/2 PFC 2

PFC TOTAL APPROVED 2,548,817.00                              8/1/2017 2,750,000.00$                        TOTAL APPROVED 6,804,381.00                       

$4.50/ PASSENGER FEE 1/1/19
ALLEGIANT'S Received PAX ALLEGIANT'S Received PAX ALLEGIANT'S Received PAX

CHECK # DATE AMOUNT Month CHECK # DATE AMOUNT Month CHECK # DATE AMOUNT  Month
454307 10/2/2017 57,588.30                                   31-Aug-17 12223 4/1/2019 379,864.68                              28-Feb-19 15220 12/4/2019 2,172.59                               31-Oct-19
457900 10/24/2017 43,035.30                                   30-Sep-17 12594 4/29/2019 345,792.27                              31-Mar-19 15599 1/6/2020 306,681.01                          30-Nov-19
462046 11/29/2017 97,095.97                                   31-Oct-17 12966 6/3/2019 284,612.48                              30-Apr-19 15972 2/5/2020 369,753.57                          31-Dec-19
464929 12/19/2017 100,636.83                                 30-Nov-17 133342 7/1/2019 312,774.33                              31-May-19 16354 3/3/2020 522,085.14                          31-Jan-20
468753 1/25/2018 115,620.75                                 31-Dec-17 13716 7/31/2019 278,268.93                              30-Jun-19 16732 3/30/2020 421,299.52                          29-Feb-20
470689 2/20/2018 115,420.02                                 31-Jan-18 14084 9/5/2019 272,526.81                              31-Jul-19 17747 6/30/2020 31,224.45                            31-May-20
473876 4/2/2018 129,433.53                                 28-Feb-18 14463 9/30/2019 252,591.82                              30-Aug-19 18085 8/3/2020 232,757.80                          30-Jun-20
476653 4/30/2018 182,165.76                                 31-Mar-18 14845 11/1/2019 285,170.01                              30-Sep-19 18439 9/1/2020 86,884.12                            31-Jul-20
480288 6/6/2018 250,517.61                                 30-Apr-18 15220 12/4/2019 329,074.86                              31-Oct-19 18800 10/5/2020 154,861.64                          31-Aug-20

4888595 7/2/2018 176,554.35                                 31-May-18 19164 11/6/2020 256,775.49                          30-Sep-20
496557 8/2/2018 166,170.20                                 30-Jun-18 19528 12/2/2020 244,053.27                          31-Oct-20
500424 9/5/2018 115,534.30                                 31-Jul-18 19891 1/6/2021 178,009.61                          30-Nov-20
504586 10/1/2018 117,467.79                                 31-Aug-18  20257 2/2/2021 164,735.87                          31-Dec-20
10306 11/5/2018 120,808.80                                 30-Sep-18
14254 12/3/2018 136,592.67                                 31-Oct-18
11089 1/2/2019 134,619.03                                 30-Nov-18
11472 2/5/2018 111,046.95                                 31-Dec-18
11848 3/5/2019 376,964.91                                 31-Jan-19
12223 4/1/2019 1,359.53                                     28-Feb-19

GRANT

BALANCE 2,548,632.60 BALANCE 2,740,676.19 BALANCE 2,971,294.08                       

INTEREST 184.40                                        9,323.81                                  INTEREST 11,065.19                            
Total Revenue Rec'd 2,548,817.00                              2,750,000.00                           Total Revenue Rec'd 2,982,359.27                       

TOTAL GRANT 2,548,817.00 TOTAL GRANT 2,750,000.00 TOTAL GRANT 6,804,381.00                       
REMAINING 0.00 REMAINING 0.00 REMAINING 3,822,021.73                      

DONE PFC 1  ALL PFC 1 & 2
5,298,817.00                           TOTAL COLLECTIONS APPROVED 12,103,198.00                     

TOTAL COLLECTED 8,260,602.87                       
TOTAL COLLECTED 5,289,308.79                           TOTAL INTEREST 20,573.40                            
TOTAL INTEREST 9,508.21                                  ALL PFC 1 & 2 TOTAL RECEIVED 8,281,176.27                       

PFC 1  TOTAL RECEIVED 5,298,817.00                           

REMAINING -                                          PFC 2 3,822,021.73                      

DONE
PFC 1 (COLLECT&USE) 2,548,817.00                       DONE
PFC 1 (COLLECT&USE) 2,750,000.00                       DONE

5,298,817.00                       
PFC 2 (COLLECT &USE) 6,804,381.00                       

12,103,198.00                     
TOTAL ALL COLLECTED 8,281,176.27                       

REMAINING COLLECTIONS 3,822,021.73                      

Total Revenue Rec'd

TOTAL COLLECTIONS APPROVED

$4.50/PASSENGER FEE
PFC 2

INTEREST

CHARLOTTE COUNTY AIRPORT AUTHORITY

PFC 1

CHARLOTTE COUNTY AIRPORT AUTHORITY
APPROVED FOR COLLECTION & USE

$2.00/PASSENGER FEE

REVISED 11/1/18

CHARLOTTE COUNTY AIRPORT AUTHORITY
APPROVED FOR COLLECTION & USE

PFC 1
MITIGATE WETLANDS

APPROVED FOR COLLECTION & USE

PAYMENT (PFC2) 0085 - PFC.xls



CAPITAL IMPROVEMENT PROGRAM REPORT – FEBRUARY 2021 
PROJECT REPORT 

 
  
 

 
 

 

In Development 
CIP No.  Project Title            
TBD  New Box Hangars  
TBD  In-Line Baggage System 
TBD  FBO Hangar 
 

Planning 
CIP No.  Project Title            
TBD  PFC Application No. 3 
 

Design 
CIP No.  Project Title            
0107  Runway 4-22 Rehabilitation / Reconstruction  
0101  Construct Replacement Hangar for Building 207 
0106  T-Hangar Development 
 

Design Completed - Secure Funding 
CIP No.  Project Title            
0095  Roadway Network Improvements  
0098  Terminal Curbside Traffic Improvements 
 

Bidding 
None to report currently. 
 

Construction 
CIP No.  Project Title            
0108  Runway 22 RPZ Security Fencing 
0103  Long-Term Passenger Parking Expansion 
0104  New General Aviation Center P1– Civil Airside (Apron, Taxiway and Taxilanes) 
0104  New General Aviation Center P2 – New GA Terminal (Terminal, Parking and Access Road) 
0105  Administration Office Buildout 
0096  Woodlawn Relocation 
 
 

Closeout Phase 
CIP No.  Project Title            
0096  Runway 15-33 Rehabilitation and Extension 
0092  Wetland Mitigation Phase 1 
 
 
 
 
 
  



CAPITAL IMPROVEMENT PROGRAM REPORT – FEBRUARY 2021 
PROJECT REPORT 

 
  
 

 
 

 

In Development  
 
PROJECT TITLE 
New Box Hangars - CIP No. TBD 
 
PROJECT DESCRIPTION 
This project includes design, permitting and construction services required to construct five new 50’ x 50’ aircraft box hangars located north 
of the 600 series T-hangars.  Once the design and permitting have been completed, a change order will be negotiated with the contractor 
of the Building 207 Replacement Hangar and T-Hangar projects.  
 
STATUS OF PROJECT 
The consultant’s scope of work and fee has been developed and will be presented to the Charlotte County Airport Authority for approval on 
February 18, 2021 for approval.  
 
PROJECT FUNDING 

Description Estimated Cost FAA FDOT PFC CCAA 
Design and Permitting $75,130    100% 
Construction TBD    100% 

Total TBD     
 
PROJECT SCHEDULE       PROJECT SKETCH 

 
 

 
CONTRACTS        

Firm Name  
Services Provided 

Fee 

AECOM  
Engineering Design 

$75,130 

TBD 
Construction 

 

 
 

 

 

 

 

 

Milestone Description Completion 
Date 

Completed 

Develop Scope, Fee, Schedule 02/03/21  
CCAA Approve Scope of Work 02/18/21  
Design and Permitting Jul-21  
Negotiate Change Order Aug 21  
CCAA Change Order Approval Sep-21  
Construction Apr-22  
Closeout May-22  

1 | Page



CAPITAL IMPROVEMENT PROGRAM REPORT – FEBRUARY 2021 
PROJECT REPORT 

 
  
 

 
 

In Development 
 
PROJECT TITLE 
In-Line Baggage System - CIP No. TBD 
 
PROJECT DESCRIPTION 
This project provides design services for a new in-line Baggage Handling System located at the south end of the commercial terminal 
building as part of a future expansion. The design includes new expanded baggage screening and make-up areas and utilize the current 
version of the TSA guidelines and standards.  
 
STATUS OF PROJECT 
In July 2020, the Airport was notified by the TSA that data indicated that the Airport may meet the TSA’s Electronic Baggage Screening 
Program’s (EBSP) criteria for a new centralized in-line Checked Baggage Inspection System (CBIS).  In August 2020, the Airport submitted a 
Design OTA grant application. The TSA has requested a scope of work and fee be submitted for review for further grant consideration. 
AECOM is in the process of preparing the requested scope of work and fee.   
 
PROJECT FUNDING 

Description Estimated Cost TSA PFC 
Design TBD 95% 5% 

 
PROJECT SCHEDULE        CONTRACTS     

 
 

 
 

 

 

 

 

 

 

 

Milestone Description Completion 
Date 

Completed   Firm Name  
Services Provided 

Fee 

Submit Scope of Work/Fee to TSA Feb-21    AECOM - Design TBD 
TSA Review  TBD      
       
       
       
       
       
       
       
       

2 | Page



CAPITAL IMPROVEMENT PROGRAM REPORT – FEBRUARY 2021 
PROJECT REPORT 

 
  
 

 
 

Planning  
 
PROJECT TITLE 
FBO Hangar - CIP No. TBD 
 
PROJECT DESCRIPTION 
This project will construct a new FBO hangar east of the new General Aviation Terminal.  Details are in development.  
 
STATUS OF PROJECT 
Airport staff is drafting a Request for Qualifications solicitation to select a Design-build firm.  
 
PROJECT FUNDING 

Description Estimated Cost FAA FDOT PFC CCAA 
Design and Construction  TBD    100% 

 
PROJECT SCHEDULE        

 
 

 
CONTRACTS        

Firm Name  
Services Provided 

Fee 

TBD 
Design-Build Services  

TBD 

 
 

  

Milestone Description Completion 
Date 

Completed 

Develop RFQ Mar-21  
   
   
   
   
   
   
   
   
   

3 | Page



CAPITAL IMPROVEMENT PROGRAM REPORT – FEBRUARY 2021 
PROJECT REPORT 

 
  
 

 
 

Planning  
 
PROJECT TITLE 
PFC Application No. 3 – CIP No. TBD 
 
PROJECT DESCRIPTION 
Develop, submit, and obtain FAA approval for PFC Application No. 3 to begin collection for future project. In addition, applicable 
amendments to PFC Application 2 are included with this project. 
 
STATUS OF PROJECT 
The Air Carrier and Public Notice effort has been completed. The Air Carrier consultation meeting is scheduled for March 3, 2021. The 
Resolution to authorize the formal submission of the PFC applications will be presented to the Airport Authority for approval on February 
18, 2021.        
 
PROJECT FUNDING 

Description Estimated Cost FAA FDOT PFC CCAA 
Planning Services $80,900   100%  

 
PROJECT SCHEDULE        

 
 

 
CONTRACTS        

Firm Name  
Services Provided 

Fee 

AECOM 
Planning Services  

$80,900 

 
  

Milestone Description Completion Date Completed 
CCAA Approve Contract/Agreement 08/20/20  
Data Collection 09/30/20  
Develop Project Narratives 01/08/21  
FAA Pre-Submittal Meeting 01/08/21  
Finalize Draft PFC Applications / Air Carrier and 
Public Notice  

01/26/21  

CCAA Resolution 02/18/21  
Air Carrier Consultation Meeting 03/03/21  
Prepare Final Draft PFC Application / Submit draft to 
FAA 

Mar-21  

Address FAA Comments / Submit Formal Final PFC 
Application to FAA 

Mar/Apr-21  

FAA Deem Application Complete TBD  
FAA Approve PFC Application TBD  

4 | Page



CAPITAL IMPROVEMENT PROGRAM REPORT – FEBRUARY 2021 
PROJECT REPORT 

 
  
 

 
 

Design  
 
PROJECT TITLE 
Runway 4-22 Rehabilitation / Reconstruction - CIP No. 0107 
 
PROJECT DESCRIPTION 
Rehabilitate the existing Runway 4-22 pavement, reconstruct applicable portions of the existing base and electrical improvements. The last 
rehabilitation (mill and overlay – no base reconstruction) was completed in 1999. The pavement and original 1940’s base have reached 
their design life.   To meet safety and usability standards the runway will require reconstruction and/or rehabilitation to provide adequate 
pavement strength for the existing aircraft fleet operating at PGD, as well as to conform to FAA and FDOT minimum standards for 
pavement condition. 
 
STATUS OF PROJECT 
The construction bid advertisement date is expected to be delayed between 2 to 3 months. Additional topographical survey is required to 
address FAA RSA Grading requirements. Upon receipt of the additional survey, the FAA standard will be applied and analyzed and as 
applicable, a formal FAA Modification to Standards will be submitted for approval.   
 
PROJECT FUNDING 

Description Estimated 
Cost 

FAA FDOT PFC CCAA 

Design Only 424,175 100%    
Construction 16.0M 90% 5% 5%  

Total 16,424,175     
 
PROJECT SCHEDULE       PROJECT SKETCH 

 
 

 
CONTRACTS        

Firm Name  
Services Provided 

Fee 

Kimley-Horn - Design and Construction  $617,663 
TBD - Construction TBD 

Milestone Description Completion 
Date 

Completed 

Select Consultant 08/02/18  
Submit FAA & FDOT Pre Application 
(Design) 

11/01/19  

Develop Scope, Fee, Schedule 
Complete IFE Process 

Dec-19  

Submit FAA & FDOT Application 
(Design) 

Jan-20  

Secure FAA Funding 
(Design) 

08/12/20  

Begin Design 07/31/20  
Address FAA RSA Grading Apr-21  
End Design / Advertise for 
Construction Bids 

Jul-21  

Submit FAA & FDOT Application 
(Construction) 

Aug-21  

Secure FAA & FDOT Funding 
(Construction) 

Oct-21  

CCAA Accept Grants / Approve 
Construction Contract  

Oct-21  

Begin Construction – Mobilization Nov-21  
Begin Construction – Field Dec-21  
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CAPITAL IMPROVEMENT PROGRAM REPORT – FEBRUARY 2021 
PROJECT REPORT 

 
  
 

 
 

Design 
 
PROJECT TITLE 
Construct Replacement Hangar for Building Number 207 – CIP No. 0101 
 
PROJECT DESCRIPTION 
This project consists of the construction of six (6) new replacement hangars for tenants located in Building 207, and four (4) additional 
hangars (all 60’x60’).  Building 207 will need to be demolished when the terminal access road is expanded to the north or if this area is 
designated for expansion of rental car parking.   The replacement hangars will be located west of the New GA Terminal Facility.  

STATUS OF PROJECT 
As reported previously, this project will be combined with the T-hangar Development project (additional 600 series T-hangars). Currently 
the project is in the design phase and scheduled to be advertised for construction bids in March 2021. The final draft of the bidding 
documents was submitted to the Airport for review on January 25, 2021. 
 
PROJECT FUNDING 

Description Estimated Cost FAA FDOT CFC CCAA 
Building 207 Replacement Hangar 
Design and Construction 

3.2M   100%  

Total 3.2M     
 
PROJECT SCHEDULE       PROJECT SKETCH 

Milestone Description Completion 
Date 

Completed 

Select Consultant 08/02/18  
Develop Scope, Fee, Schedule 09/27/18  
CCAA Approve Consultant Fee 10/23/18  
Issue Notice to Proceed 10/23/18  
Design and Permitting 05/01/19  
Advertise for Construction Bids 05/07/19  
Bid Canceled – GAC was not 
funded 

5/17/19  

Submit FDOT SIB Loan Application 06/19/19  
Secure FDOT SIB Loan Jul-20  
Design Updates to Bid with T-
Hangars 

Jan / Feb 20  

Advertise for Construction Bids Mar-21  
Construction TBD  
Closeout TBD  

CONTRACTS        
Firm Name  
Services Provided 

Fee 

AECOM 
Engineering Design, Bidding, Construction Services, 
Closeout 

$145,910 

TBD 
Construction 

 

 
 

 

 

6 | Page



CAPITAL IMPROVEMENT PROGRAM REPORT – FEBRUARY 2021 
PROJECT REPORT 

 
  
 

 
 

Design 
 
PROJECT TITLE 
T-Hangar Development – CIP No. 0106 
 
PROJECT DESCRIPTION 
This project includes design and permitting services for the preparation of construction plans and specifications for 24 aircraft T-hangar 
units adjacent to the existing 600 series T-hangar units. Door openings are to be 42 feet wide, depth is to be 34 feet and door height is to 
be 12 feet.  
 
STATUS OF PROJECT 
This project will be combined with the Building 207 Replacement project. Currently the project is in the design phase and scheduled to be 
advertised for construction bids in March 2021. The final draft of the bidding documents was submitted to the Airport for review on 
January 25, 2021. 
 
PROJECT FUNDING 

Description Estimated Cost FAA FDOT PFC CCAA 
Design and Permitting Only $110,589    100% 
Construction 3,339,395  TBD  100% 

Total TBD     
 
PROJECT SCHEDULE       PROJECT SKETCH 

 
 

 
CONTRACTS        

Firm Name  
Services Provided 

Fee 

AECOM  
Engineering Design 

$110,589 

TBD 
Construction 

 

 
 

 

 

 

 

Milestone Description Completion 
Date 

Completed 

CCAA Request Project 05/16/19  
Develop Scope, Fee, Schedule 06/13/19  
CCAA Approve Scope of Work 06/20/19  
Issue Notice to Proceed 06/20/19  
50% / 60% Design  10/31/19  
Secure FDOT SIB Loan Jul-20  
Design Updates to Bid with 207 Jan / Feb 20  
Advertise for Construction Bids Mar-21  
Construction TBD  
Closeout TBD  
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CAPITAL IMPROVEMENT PROGRAM REPORT – FEBRUARY 2021 
PROJECT REPORT 

 
  
 

 
 

Design Completed – Secure Funding 
 
PROJECT TITLE 
Roadway Network Improvements – CIP No. 0095 
 
PROJECT DESCRIPTION 
This project will construct; A right turn lane on Piper Road at Viking Avenue, one additional lane on Viking Avenue between Piper Road and 
Golf Course Blvd. and one additional lane on Airport Road between Piper Road and Golf Course Blvd. 
 
STATUS OF PROJECT 
No Change from Previous Report - On August 20, 2020 FDOT informed the Airport that FDOT FY 2021 SIS funding is not available. Airport 
staff to evaluate the future funding and schedule for this project. This project is being evaluated to be included in PFC Application No. 3. 
 
PROJECT FUNDING 

Description Estimated Cost FAA FDOT SIS PFC CCAA 
Design, Permitting, Bidding, 
Construction Services, Closeout 

78,990 Actual    100% 

Construction 330,000    100% 
Total 578,990     

 
PROJECT SCHEDULE       PROJECT SKETCH 

Milestone Description Completion 
Date 

Completed 

Select Consultant 05/17/18  
Develop Scope, Fee, Schedule 05/17/18  
CCAA Approve Scope of Work 05/17/18  
Issue Notice to Proceed 05/29/18  
Submit FDOT Grant Application  7/8/19  
Design and Permitting (100%) 10/23/19  
FDOT SIS Funding Not Available 08/20/20  
Finalize Bid Documents and 
Advertise for Construction Bids 

TBD  

Begin Construction TBD  
End Construction TBD  
Closeout TBD  

 
CONTRACTS        

Firm Name  
Services Provided 

Fee 

Southwest Engineering and Design 
Engineering Design, Permitting, Bidding, 
Construction Services, Closeout 

$78,990 

TBD 
Construction 
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CAPITAL IMPROVEMENT PROGRAM REPORT – FEBRUARY 2021 
PROJECT REPORT 

 
  
 

 
 

Design Completed – Secure Funding 
 
PROJECT TITLE 
Terminal Curbside Traffic Improvements – CIP No. 0098 
 
PROJECT DESCRIPTION 
This project will add a fourth lane to the terminal curbside pick-up and drop-off lanes. It includes slight modifications to the short-term 
parking lot. This project is planned to be constructed as part of the Roadway Network Improvements project.  
 
STATUS OF PROJECT 
No Change from Previous Report - On August 20, 2020 FDOT informed the Airport that FDOT FY 2021 SIS funding is not available. Airport 
staff to evaluate the future funding and schedule for this project. This project is being evaluated to be included in PFC Application No. 3. 
 
PROJECT FUNDING 

Description Estimated Cost FAA FDOT  CFC CCAA 
Design, Permitting 34,600    100% 
Construction 175,000  50%  50% 

Total 234,600     
 
PROJECT SCHEDULE       PROJECT SKETCH 

Milestone Description Completion 
Date 

Completed 

Select Consultant & Approve Scope 
and Fee 

08/02/18  

Issue Notice to Proceed 08/10/18  
Submit FDOT Grant Application  7/8/19  
Design and Permitting (100%) 10/28/19  
FDOT SIS Funding Not Available 08/20/20  
Finalize Bid Documents and 
Advertise for Construction Bids 

TBD  

Begin Construction TBD  
End Construction TBD  
Closeout TBD  

 
CONTRACTS        

Firm Name  
Services Provided 

Fee 

Southwest Engineering and Design 
Engineering Design, Permitting 

$34,600 

TBD 
Construction 

TBD 
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CAPITAL IMPROVEMENT PROGRAM REPORT – FEBRUARY 2021 
PROJECT REPORT 

 
  
 

 
 

Construction 
 
PROJECT TITLE 
Runway 22 RPZ Security Fencing - CIP No. 0108 
 
PROJECT DESCRIPTION 
This project will construct approximately 6,000 feet of security fencing within the limits of the future Runway 22 End Runway Protection 
Zone.   
 
STATUS OF PROJECT 
The substantial completion site walk-over was conducted on February 9, 2021 and a few minor punch list items were generated. The 
contractor will address the items and a final acceptance site walk-over will be conducted and the project closeout phase will begin.  
 
PROJECT FUNDING 

Description Estimated 
Cost 

FAA FDOT PFC CCAA 

Design and Construction 200,000  50%  50% 
Total 200,000     

 
PROJECT SCHEDULE       PROJECT SKETCH 

 
 

 
CONTRACTS        

Firm Name  
Services Provided 

Fee 

In-House 
Design and Bidding 

PGD Staff 

Environmental (PSA) 
Ian Vincent  

$3,425 

Aktiv Construction Group 
Construction 

$166,560 

  

Milestone Description Completion 
Date 

Completed 

Receive FDOT Grant Offer 12/5/19  
CCAA Accept FDOT Grant 12/19/19  
Prepare Bidding Documents / 
FDOT Approval 

Mar-20  

Advertise for Bids 3/13/20  
COVID 19 Hold Released 5/15/20  
Open Bids / Recommendation of 
Award submit to FDOT 

06/02/20  

FDOT Award/Contract Approval 06/09/20  
CCAA Contact Approval 06/18/20  
Permitting July/August-20  
Begin Construction 09/21/20  
End Construction 02/09/21  
Closeout Mar-21  
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PROJECT REPORT 

 
  
 

 
 

Construction 
 
PROJECT TITLE 
Long-Term Passenger Parking Expansion - CIP No. 0103 
 
PROJECT DESCRIPTION 
The project consists of design and permitting for approximately 2,500 long term parking spaces and a site grading plan for a future 2-acre 
site. The project construction will be phased. Phase 1 is planned to construct approximately 1,000 spaces.  The lot will have its own 
separate entrance and exits, and provisions will be made for bus shelters and bus access and egress.    
 
STATUS OF PROJECT 
No Change for Previous Report. Construction operations continue. The project was delayed due to weather and is now scheduled to be 
completed in March 2021.   
 
PROJECT FUNDING 

Description Estimated Cost FAA FDOT CFC CCAA 
Design, Permitting, Bidding 268,511    100% 
Construction 3,335,230   50% 50% 

Total 3,603,741     
 
PROJECT SCHEDULE       PROJECT SKETCH 
 

Milestone Description Completion 
Date 

Completed 

Select Consultant 11/15/18  
Develop Scope, Fee, Schedule 12/10/18  
CCAA Approve Consultant Fee 12/20/18  
Issue Notice to Proceed 01/02/19  
Complete Design  Dec-19  
Advertise for Construction Bids 01/29/20  
Open Bids 02/26/20  
Award Contract 03/18/20  
COVID-19 Hold Released 06/30/20  
Begin Construction 07/20/20  
End Construction Mar-21  
Closeout Apr-21  

 
 
CONTRACTS        

Firm Name  
Services Provided 

Fee 

AECOM 
Design, Permitting, Bidding 

$268,511 

Pavement Maintenance, LLC. 
Construction 

$3,335,230 
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CAPITAL IMPROVEMENT PROGRAM REPORT – FEBRUARY 2021 
PROJECT REPORT 

 
  
 

 
 

Construction 
 
PROJECT TITLE 
New General Aviation Center P1 – Civil Airside (Apron, Taxiways and Taxilanes) – CIP No. 0104 
 
PROJECT DESCRIPTION 
This project consists of the design, permitting and construction of a new General Aviation Center Facility on the north side of the Airport, 
east of the 600 series T-Hangars. This phase of the project includes Apron, Taxiway and Taxilane improvements.  
 
STATUS OF PROJECT  
Construction continues.  Clearing, grubbing and topsoil removal operations have been completed. The Golf Course Blvd. culvert crossing is 
scheduled to begin in February along with excavation and embankment operations. Construction is scheduled to be substantially 
completed in September 2021.    
 
PROJECT FUNDING 

Description Estimated Cost FAA FDOT PFC CCAA 
Design 0.6M   100%  
Apron, Taxilane, Taxiway 
Construction and Engineering 

8.7M 6.0M 1.2M Special Legislation 
FDOT SIB Loan (TBD) 

1.5M 
 

 

Total 9.3M     
 
PROJECT SCHEDULE       PROJECT SKETCH 

Milestone Description Completion 
Date 

Completed 

Select Consultant 08/16/18  
Develop Scope, Fee, Schedule 10/17/18  
CCAA Accept FDOT Funding & 
Approve Consultant Fee 

10/23/18  

Secure FDOT Funding 10/30/18  
Submit FAA Grant Pre-Application 11/02/18  
Issue Notice to Proceed 11/05/18  
Stakeholder Presentation 12/13/18  
Design  05/01/19  
Advertise for Construction Bids 
Canceled – No FAA Funding 

05/07/19  

Submit FDOT SIB Loan Application 
Submit FDOT SIS Grant Application 

06/19/19 
12/30/19 

 
 

Advertise for Construction Bids 
Apron, Taxiways 

01/31/20  

Secure FAA Grant  06/17/20  
Begin Construction Nov-20  
End Construction  Sep-21  
Closeout Oct-21  

 
CONTRACTS        

Firm Name  
Services Provided 

Fee 

Michael Baker International, Inc. 
Engineering Design, Permitting, Bidding, 
Construction Services, Closeout 

$1,088,435 

Ajax Paving Industries 
Construction 

$8,190,868 
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CAPITAL IMPROVEMENT PROGRAM REPORT – FEBRUARY 2021 
PROJECT REPORT 

 
  
 

 
 

Construction 
 
PROJECT TITLE 
New General Aviation Center P2 – New GA Terminal (Terminal, Parking and Access Road) - CIP No. 0104 
PROJECT DESCRIPTION 
This project consists of the design, permitting and construction of a new General Aviation Center Facility on the north side of the Airport, 
east of the 600 series T-Hangars. The phase of the project includes GA Terminal, Café, Parking, and Access Road.  
STATUS OF PROJECT 
Project mobilization and start-up activities continue. Building department permitting is underway.  The construction schedule is in 
development and scheduled to be finalized by the end of February 2021.   
 
PROJECT FUNDING 

Description Estimated Cost FDOT CCAA 
Terminal, Café, Parking Lot, Access 
Construction and Engineering 

7.0M 1.0 M – FDOT Existing PTGA 
2.5 M – FDOT SIB Loan (paid back from future FDOT PTGA) 

3.5M 

Total 7.0M     
 
PROJECT SCHEDULE       PROJECT SKETCH 

Milestone Description Completion 
Date 

Completed 

Select Consultant 08/16/18  
Develop Scope, Fee, Schedule 10/17/18  
CCAA Accept FDOT Funding & 
Approve Consultant Fee 

10/23/18  

Secure FDOT Funding 10/30/18  
Submit FAA Grant Pre-Application 11/02/18  
Issue Notice to Proceed 11/05/18  
Stakeholder Presentation 12/13/18  
Design  05/01/19  
Advertise for Construction Bids 
Canceled – No FAA Funding 

05/07/19 
05/17/19 

 
 

Submit FDOT SIB Loan Application 
Submit FDOT SIS Grant Application 

06/19/19 
12/30/19 

 
 

Secure FDOT SIB Loan 
Results of SIS Funding 

Jul-20 
Aug-20 

 
No Funding 

Advertise for Construction Bids 08/17/20  
Open Construction Bids 9/30/20  
CCAA Approve Construction 
Contract 

10/15/20  

Mobilization and Submittals Jan-21  
Begin Construction – Field Mar-21  
End Construction Nov-21  
Closeout Dec-21  

 
CONTRACTS        

Firm Name  
Services Provided 

Fee 

 Avcon 
Independent Fee Estimate 

$1,300 

Michael Baker International, Inc. 
Engineering Design, Permitting, Bidding, 
Construction Services, Closeout 

$588,541 

Johnson – Laux 
Construction 

$6,367,229 
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CAPITAL IMPROVEMENT PROGRAM REPORT – FEBRUARY 2021 
PROJECT REPORT 

 
  
 

 
 

Construction 
 
PROJECT TITLE 
Administration Building Expansion - CIP No. 0105 
 
PROJECT DESCRIPTION 
The project is for the expansion (build-out) of the remaining shell space (approximately 3,600 sf) of the Airport’s Administration Building.   
 
STATUS OF PROJECT 
The pre-construction meeting was conducted on February 12, 2021. As a result, new building department codes are being evaluated and 
the contractor will begin the submittal process. Upon completion of addressing the new building codes, the contractor will submit the 
building permit application.   
 
PROJECT FUNDING 

Description Estimated Cost CCAA 
Design $15,959 100% 
Construction  $289,943 100% 

Total $305,902  

PROJECT SCHEDULE      
Milestone Description Completion 

Date 
Completed 

Select Consultant/Approve Scope 04/04/19  
Issue Notice to Proceed 11/05/18  
Design and Permitting Jun-19  
Open Bids 01/12/21  
CCAA Award Construction Contract 01/21/21  
Code Updates and Permitting May-21  
Begin Construction May-Jun-21  
End Construction & Closeout Aug-Sep-21  

 
CONTRACTS       

Firm Name  
Services Provided 

Fee 

Suncoast Architect, Inc. 
Design 

$15,959 

TBD 
Construction 

TBD 

 

 

PROJECT SKETCH 
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CAPITAL IMPROVEMENT PROGRAM REPORT – FEBRUARY 2021 
PROJECT REPORT 

 
  
 

 
 

Construction / Closeout 
 
PROJECT TITLE 
Runway 15-33 Rehabilitation and Extension / Woodlawn Relocation – CIP No. 0096 
 
PROJECT DESCRIPTION 
This project consists of constructing a 593-foot extension on the south end of Runway 15-33 and rehabilitating the existing runway 
pavement. In addition, Woodlawn Drive will be re-aligned to be outside the limits of the new Runway Protection Zone (RPZ) on the south 
end of Runway 33 once it is extended to the south. One wetland will be mitigated as part of the re-alignment.   
 
STATUS OF PROJECT 
No Change from Previous Report - The Runway 15-33 Rehabilitation and Runway 15-33 Extension are in the closeout phase. Final invoices 
and pay applications are in process along with other related closeout documents. Woodlawn Relocation construction continues. Due to 
rain, the completion date is delayed. The contractor is updating the schedule. The revised completion date for Woodlawn Relocation is 
March 2021.   
 
PROJECT FUNDING 

Description Estimated Cost FAA FDOT PFC CCAA 
Rehabilitation of Existing Runway  
Design and Construction 

5.2M 90% 
 

5% 5%  

Runway 33 End Extension 
Design and Construction  

4.95M  50%  50%  

Woodland Drive Relocation  
Design and Construction 

1.85M  50% 50%  

Total 12.0M     
 
PROJECT SCHEDULE       PROJECT SKETCH 

Milestone Description Completion 
Date 

Completed 

Select Consultant 08/02/18  
Develop Scope, Fee, Schedule 09/30/18  
CCAA Accept FDOT Funding & 
Approve Consultant Fee 

10/23/18  

Secure FDOT Funding 10/30/18  
Submit FAA Grant Pre-Application 11/02/18  
Issue Notice to Proceed 11/05/18  
Design and Permitting 4/15/19  
Advertise for Construction Bids 04/19/19  
Submit FAA Grant Application 06/07/19  
Secure FAA Funding 08/26/19  
Begin Construction in Field 11/4/19  
End Construction/Open Runway 10/09/20  
Closeout (FAA Grant) Mar-21  

CONTRACTS        
Firm Name  
Services Provided 

Fee 

 EG Solutions, Inc.  
Independent Fee Estimate 

$3,000 

Kimley-Horn 
Engineering Design, Permitting, Bidding, 
Construction Services, Closeout  

$1.2M 

Wetland Mitigation Bank 
Wetland Mitigation Fees 

$250,000 

Ajax Paving Industries of Florida, LLC 
Construction 

$10.5M 
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PROJECT REPORT 

 
  
 

 
 

Closeout 
 
PROJECT TITLE 
Wetland Mitigation Phase 1 – CIP No. 0092 
 
PROJECT DESCRIPTION 
This project has been revised due to funding. This project consists of the design, permitting and construction required to fill approximately 
14 acres of existing wetlands within the airport operations area. WL ID’s B1, C, F and H. This project also includes the purchase of required 
wetland mitigation credits.  These wetlands were identified in the Airport’s 2016 Wildlife Hazard Management Plan as having the potential 
to attract hazardous wildlife.  
 
STATUS OF PROJECT 
No Change from Previous Report - This project is in the closeout phase. Final invoices and pay applications are in process along with other 
related closeout documents. 
 
PROJECT FUNDING 

Description Estimated Cost FAA FDOT PFC CCAA 
Wetland Mitigation Phase 1 1.8M 90%  10%  

 
PROJECT SCHEDULE       PROJECT SKETCH 

Milestone Description Completion 
Date 

Completed 

Select Consultant 01/18/18  
Develop Scope, Fee, Schedule 04/05/18  
CCAA Approve Scope of Work 
(Phase 1) 

04/19/18  

Amendment 1 – Add Phase 2 
(Permitting – No Design) 

09/21/18  

Submit FAA Grant Pre-Application 11/02/18  
Complete Initial Permitting 11/29/18  
Issue Amendment 2 - Design 01/07/19  
Design and Permitting 04/15/19  
Advertise for Construction Bids 04/19/19  
Submit FAA Grant Application 06/07/19  
Secure FAA Funding 08/23/19  
Begin Construction Apr-20  
End Construction in Field Oct-20  
Closeout Mar-21  

 
CONTRACTS        

Firm Name  
Services Provided 

Fee 

 Kimley-Horn  
Independent Fee Estimate 

$2,000 

EG Solutions, Inc. – Design, Permitting, Bidding, 
Construction, Closeout 

$100,000 

Wetland Mitigation Bank 
Wetland Mitigation Fees 

$775,000 
 

Ajax Paving Industries of Florida, LLC 
Construction 

$906,843 
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Last Updated: 2/8/2021

2019

Project List
 COST 

ESTIMATE FAA ENTL FAA DISC FDOT 5% FDOT 50% Reserved CCAA PFC CFC

Acquire Property - RW 33 RPZ (MPU #1) - Part of 15-33 Extension  $                                   60,000  $                  30,000  $                   30,000 

Acquire Property - RW 22 RPZ (MPU #2)  $                                550,000  $                 550,000 

Roadway Network Improvements - Design 28,990$                                   28,990$                       

Terminal Curbside Improvements - Design 14,600$                                   14,600$                       

New Long-Term Parking Lot - Phased Project - Design  $                                268,511  $                    268,511 

T-Hangar Development - Design  $                                   99,789  $                       99,789 

Wetland Mitigation Phase 1 -Construction  $                             1,763,175  $              1,586,858  $                 176,318 

Runway 15-33 - Rehab -Construction  $                             5,730,190  $              5,157,171  $                 286,510  $                 286,510 

Runway 15-33 - Woodlawn RPZ - Construction  $                             1,900,000  $                950,000  $                 950,000 

Runway 15-33 - Extension -Construction  $                             5,100,000  $             2,550,000  $              2,550,000 

2019 Totals  $                           15,515,255  $              6,744,029  $                               -    $                 286,510  $             3,530,000  $                           -    $                    411,890  $              4,542,827  $                            -   

2020

Project List
 COST 

ESTIMATE FAA ENTL FAA DISC FDOT 5% FDOT 50% FDOT Special Leg CCAA PFC CFC

Reconstruct / Rehabilitate Runway 4-22 (MPU #4) Design  $                                424,175  $                 424,175 

New Long-Term Parking Lot - Construction  $                             3,400,000  $                 1,700,000  $              1,700,000 

New GA Facility Apron - Design  $                                360,000  $                 360,000 

New GA Facility Apron - Constuction/FPL  $                             6,676,554  $                 5,997,000  $                 679,554 

New GA Facility Apron - CEI/RPR/Admin  $                                340,000  $                 340,000 

New GA Facility Taxiway - Design  $                                165,000  $                 165,000 

New GA Facility Taxiway - Construction  $                             1,514,314  $             1,200,000  $                 314,314 

New GA Facility Taxiway - CEI/RPR/Admin  $                                150,000  $                 150,000 

New GA Facility - Terminal/Parking/Access -Design/Constuction 7,000,000$                              3,500,000$             3,500,000$                  

Runway 22 RPZ - Security Fencing  $                                200,000  $                100,000  $                    100,000 

Backup Generator for Fuel Farm  $                                   50,000  $                  25,000  $                       25,000 

2020 Totals  $                           20,280,043  $                 424,175  $                 5,997,000  $                            -    $             3,625,000  $             1,200,000  $                 5,325,000  $              2,008,868  $              1,700,000 

2021

Project List
 COST 

ESTIMATE FAA ENTL FAA DISC FDOT 5% FDOT 50% TSA CCAA PFC CFC

Administration Expansion (Buildout) Construction  $                                290,000  $                    290,000 

Construct Replacement Hangar for Building 207 (#37)  $                             3,200,000  $              3,200,000 

Construct New T-Hangars at 600 Series  $                             3,300,000  $             1,000,000  $                 2,300,000 

Construct New Box Hangars at 600 Series  TBD 

Reconstruct / Rehabilitate Runway 4-22 (MPU #4) Construction  $                           16,000,000  $              7,400,000  $                 7,000,000  $                 800,000  $                 800,000 

Rehab Runway 9-27 (MPU #5)  $                                700,000  $                 700,000 

Rental Car Parking - Convert GA Ramp (MPU #30)  $                                224,650  $                  224,650 

Rental Car Parking - Building 207 Demo Area (MPU #31)  $                                756,596  $                  756,596 

Roadway Realignment - Airport (Golf Course to Piper) (MPU#27)  $                                673,306  $                  673,306 

Rental Cars - Landscaping  $                                   20,000  $                    20,000 

Roadway Network Improvements - Construction  $                                330,000  $                 330,000 

Terminal Curbside Improvements - Construction  $                                175,000  $                 175,000 

In-Line Baggage Handling System - Design  TBD 

2021 Totals  $                           25,669,552  $              7,400,000  $                 7,000,000  $                 800,000  $             1,000,000  $                           -    $                 2,590,000  $              2,005,000  $              4,874,552 

CAPITAL IMPROVEMENT PROGRAM

MASTER FINANCIAL SUMMARY



Last Updated: 2/8/2021

CAPITAL IMPROVEMENT PROGRAM

MASTER FINANCIAL SUMMARY

2022

Project List
 COST 

ESTIMATE FAA ENTL FAA DISC FDOT 5% FDOT 50% FDOT Job Growth CCAA PFC CFC

Rehab Taxiway D (MPU #14)  $ 3,000,000  $ 1,044,724  $ 1,655,276  $ 150,000  $ 150,000 

Construct New Taxiway - GA Apron to Taxiway A (MPU #15)  $ 4,100,000  $ 2,250,000  $ 1,440,000  $ 205,000  $ 205,000 

Construct New GA Apron - East of GAC Apron  $ 5,700,000  $ 5,700,000 

Wetland Mitigation Phase 2  $ 4,300,000  $ 4,300,000 

North Apron Rehab (MPU #23)  $ 450,000  $ 450,000 

Golf Course Blvd. Improvements  $ 1,500,000  $ 1,500,000 

FBO Hangar  TBD  $ 1 

2022 Totals 19,050,000$  3,294,724$  3,095,276$  355,000$  -$  5,700,000$  1$  6,605,000$  -$  

2023

Project List
 COST 

ESTIMATE FAA ENTL FAA DISC FDOT 5% FDOT 50% Reserved CCAA PFC CFC

Terminal Expansion (MPU #22) - Design  $ 1,500,000  $ 1,350,000  $ 150,000 

Roadway Realignments - Terminal Access/Curbside (MPU#26)  $ 1,514,055  $ 1,514,055 

New Maintenance Building  $ 1,100,000  $ 550,000  $ 550,000 

2023 Totals 4,114,055$  1,350,000$  -$  -$  550,000$  -$  550,000$  150,000$  1,514,055$  

2024

Project List
 COST 

ESTIMATE FAA ENTL FAA DISC FDOT 5% FDOT 50% FDOT CCAA PFC CFC

Terminal Expansion (MPU #22) - Construction P1  $ 10,000,000  $ 1,000,000  $ 1,000,000  $ 4,000,000  $ 4,000,000 

Purchase ARFF Vehicle  $ 750,000  $ 675,000  $ 75,000 

Construct Perimeter Road P1 (TW D to Henry) MPU #16  $ 158,814  $ 158,814 

Construct Perimeter Road P2A (South Ramp to East Side) MPU#17  $ 3,056,000  $ 2,750,400  $ 305,600 

2024 Totals 13,964,814$  4,425,400$  -$  -$  -$  1,000,000$  4,158,814$  4,380,600$  -$  

2025

Project List
 COST 

ESTIMATE FAA ENTL FAA DISC FDOT 5% FDOT 50% Reserved CCAA PFC CFC

Construct Holding Bay at RW 4 Approach (MPU #12)  $ 1,100,000  $ 990,000  $ 55,000  $ 55,000 

Rehab Taxiway A and C (MPU #13)  $ 7,900,000  $ 4,110,000  $ 3,000,000  $ 395,000  $ 395,000 

Airport Safety Complex  $ 1,150,000  $ 1,150,000 

Runway 4-22 Extension - EA  $ 339,313  $ 305,382  $ 33,931 

2025 Totals 10,489,313$  5,405,382$  3,000,000$  450,000$  -$  -$  1,150,000$  483,931$  -$  

2026

Project List
 COST 

ESTIMATE FAA ENTL FAA DISC FDOT 5% FDOT 50% Reserved CCAA PFC CFC

Runway 4-22 Extension - Design (MPU #6)  $ 500,000 

Construct Holding Bay at RW 22 Approach (MPU #11)  $ 1,100,000 

Terminal Expanhsion P2 - Construction  $ 5,000,000 

2025 Totals 6,600,000$  -$  -$  -$  -$  -$  -$  -$  -$  
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MARKETING & COMMUNICATIONS REPORT  |  JANUARY 2021 
 
PGD BUZZ  
& E-News  

 

BUZZ e-news, blog page & news releases:    
• Masks Required by Federal Law – 1/31/21 
• Win a Florida Travel Package – 1/11/21 
• Friendly Reminder – Animal Policy – 1/28/21 
• CTC Aviation Mechanics Info Sessions  - 1/25/21 
• State of the Airport Presentation – 1/24/21 
• New Service to Baltimore Announced – 1/12/21 

NOTE – BUZZ subscriber is more than 22K 
 
Five Tenant Touchdown BUZZ editions included advisories and 
notices:  

• TENANT ADVISORY: 600-Series Hangar Access – 1/24/21 
• TENANT ADVISORY: Closure & Top Off Tuesday – 1/17/21 
• TENANT ADVISORY: Today’s Closure Rescheduled – 1/12/21 
• TENANT ADVISORY: Upcoming Closures – 1/7/21 
• 2021 ATC Tower Survey – We Want Your Feedback 1/5/21 
 

  
 
News & Media 
Coverage 

 

• January’s national news was dominated by Allegiant’s 
announcement of new flights to Baltimore/Washington 

• Local news coverage focused on passing of Don Lee, 
Biden’s mask mandate, Vasey Aviation’s consulting 
contract, AIPP recap and FAA’s fines for unruly 
passengers 

• Continued to receive great coverage on NBC-2 and 
ABC-7 with the weather tower camera  

• Summary of January News Coverage  
•  January news reached 244 million people with 

estimated advertising value at $2.3 million    
 

  
 
FlyPGD.com 
Website Reach 
 
 
 
 
 

 

 
• 73K total web page views in January, up 8K from December 
• Top performing subpages in order:  terminal wi-fi, arrivals/departures, airlines, rental cars, 

parking & directions, destinations map, main terminal, employment 

https://www.flypgd.com/buzz/
https://www.flypgd.com/updates/
https://conta.cc/2LE4lKM
https://www.flypgd.com/friendly-reminder-animal-policy/
https://www.flypgd.com/info-sessions-airframe-mechanics/
https://www.flypgd.com/state-of-the-airport-presentation/
https://www.flypgd.com/allegiant-announces-new-service-to-baltimore-washington/
https://conta.cc/2LFOSdF
https://conta.cc/2N9ceIN
https://conta.cc/2N9ceIN
https://conta.cc/2MOWVF0
https://conta.cc/2MOWVF0
https://conta.cc/35Ac3Nl
https://conta.cc/35Ac3Nl
https://conta.cc/3rZ1HQD
https://conta.cc/3rZ1HQD
https://www.flypgd.com/summary-of-january-news-coverage/
https://www.flypgd.com/summary-of-january-news-coverage/
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Google Search 
Engine  
 
 
 

 
Google rating remains at 4.2 based on 985 reviews  

 
 

  
 
Facebook  
 
 
 
 
 
 
 
 

 

• Facebook likes reached 4,967 by Jan. 31, and organic posts’ reaches ranged from 3K to 13K 
• Facebook posts with the most reactions/engagement were about the Ultimate Travel 

Package, delays due to Jacksonville tower, Allegiant adding Baltimore route  
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Twitter 

 
  
 
Terminal Updates 

 

 
• Snack Shack: Partnership with Faber to create 

indoor/outdoor seating area with fresh and frozen 
vending options to open in February 

• Food Trucks: Continued scheduled service several 
times weekly 

• K-9 Comfort Crew: Airport Therapy Dogs visited 
several times monthly  

• Flybrary: Friends of the Punta Gorda Library began 
stocking again, along with donations from the public 

• Current Advertisers: Peace River Gardens, Wink TV 
(ad at right), Harley’s Dream, Coldwell Banker 
Sunstar, City of Punta Gorda, Seminole Casino Hotel, 
Babcock Ranch, CD Real Estate, City of Ft Myers CRA, Florida Weekly, Island Harbor Beach 
Club (Palm Island), Laser Lounge Spa, Lennar (Heritage Landing), Five Guys Burgers & Fries, 
Tropical Smoothie Café, Smugglers Enterprises, Waterman Broadcasting (NBC-2), Westchester 
Gold & Diamonds, Wellen Park, Harpoon Harry's, Table & Tap 
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Advertising & 
Marketing 
 

 
• Suncoast Media: Charlotte Sun digital ads 

continue to focus on “Clean & Safe” 
messaging; delivered 50K+ impressions 
and above average click through rate 

• Community Guides: Charlotte County 
Chamber, Englewood Chamber, Punta 
Gorda Chamber and Tourism Bureau’s 
Adventure Journal 

• Billboards: WhyFlyPGD message in Venice 
and Burnt Store locations 

• Google Ad Words: Received 93 clicks on 
www.PGDAviEx.com and 2.45K 
impressions in January (at right) 

 

  
 
Events & Outreach  
 

 
January: 
• CTC Aviation Airframe Advisory Board 

(Kaley) – Jan. 11  
• County Tourism Strategic Visioning 

(Kaley) – Jan. 20-21 
• Various meetings/outreach: Charlotte 

County Chamber, Punta Gorda 
Chamber, Tourism Development 
Council, Economic Development, 
United Way 

• Helped promote Ultimate Travel 
Package drawing to benefit United Way 
(at left) 

Upcoming: 
• Panel Participant on national Airport Therapy Dogs program webinar (Kaley) – March 3 
• Punta Gorda Rotary Guest Speaker (Kaley/James) – May 13 
• Southwest Florida Inc. Chamber Tour – June 4  
 

http://www.pgdaviex.com/


CY 07 CY 08 CY 09 CY 10 CY 11 CY 12 CY 13 CY 14 CY 15 CY 16 CY 17 CY 18 CY 19 CY 20 CY 21

January 29,152 9,587 17,283 29,628 33,988 19,225 47,091 58,948 76,538 105,188 122,901 129,315 154,805 98,826

February 31,788 9,995 21,991 34,072 38,695 20,939 56,001 66,254 91,130 109,866 140,076 148,118 200,550

March 40,599 15,013 28,534 44,449 26,630 33,779 76,917 93,171 121,695 141,802 192,947 221,326 151,783

April 13,751 19,390 36,394 9,343 28,203 71,894 74,994 98,101 120,764 147,871 172,893 12,030

May 7,759 6,629 13,685 7,486 28,479 51,752 65,759 87,352 97,304 118,050 122,555 63,314

June 9,521 8,238 14,130 10,382 31,915 52,167 78,276 98,430 108,502 135,860 134,598 93,767

July 9,190 10,262 16,292 18,652 32,888 53,826 85,468 106,142 116,799 145,426 146,788 91,437

August 7,652 8,326 12,942 14,131 22,377 38,744 60,240 81,800 88,678 111,335 98,060 60,506

September 5,547 4,830 9,409 10,871 10,559 26,423 38,693 64,226 51,836 74,068 57,069 53,355

October 8,258 7,606 17,783 11,690 15,433 37,083 62,355 89,084 114,113 129,086 117,484 104,770

November 1,077 13,411 17,571 27,164 16,720 39,040 53,126 71,025 96,188 110,097 128,121 130,623 95,706

December 15,180 7,305 19,341 31,763 35,678 20,769 50,774 63,051 81,289 107,617 128,388 131,423 166,087 107,658

TOTALS 15180 109,921 129,025 182,423 291,626 219,357 333,611 628,075 836,472 1,118,303 1,293,337 1,577,164 1,644,916 1,189,681 98,826

Overall total: 9,667,917

Total Passengers per year
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67,525
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November December January
Air Carrier 743 910 721

AirTaxi 110 101 94

GA 4437 5915 6434

Military 61 40 126

Total 5351 6966 7375

Hangars
600 Series 119 0 1 0

200 Series 98 0 1 1

Allegiant Cities Served

1 Albany, NY 27 Memphis, TN *

2 Allentown, PA 28 Moline, IL *

3 Appleton, WI 29 Nashville, TN
4 Ashville, NC 30 Niagara Falls, NY

5 Belleville, IL 31 Norfolk, VA *

6 Cedar Rapids, IA 32 Omaha, NB *

7 Charleston, SC * 33 Peoria, IL

8 Chicago, IL* 34 Pittsburg, PA

9 Cincinnati, OH 35 Plattsburg, NY *

10 Cleveland, OH 36 Portsmouth, NH

11 Columbus, OH 37 Providence, RI

12 Concord/Charlotte, NC 38 Raleigh/Durham, NC

13 Dayton, OH * 39 Richmond, VA *

14 Des Moines, IA 40 Rochester, NY *

15 Elmira, NY * 41 Rockford, IL

16 Flint, MI 42 Saint Cloud, MN *

17 Ft. Wayne, IN 43 Savannah, GA *

18 Grand Rapids, MI 44 Sious Falls, SD *

19 Harrisburg, PA 45 Southbend, IN

20 Houston, TX 46 Springfield, IL

21 Huntington, WV 47 Stewart/Newburgh, NY

22 Indianapolis, IN 48 Syracuse, NY *

23 Kansas City, MO 49 Toledo, OH

24 Knoxville, TN 50 Traverse City, MI *

26 Lexington, KY 51 Washington D.C./Baltimore*

26 Louisville, KY

* Seasonal  City

Operations Reported By Tower



RESOLUTION 2021-01 FOR 

CONTINUTATION OF A PASSENGER FACILITY CHARGE 

AT THE PUNTA GORDA AIRPORT 

 

A RESOLUTION of the Charlotte County Airport Authority authorizing the continuation of a Passenger 

Facility Charge at the Punta Gorda Airport. 

 

     WHEREAS, in 2016, the Charlotte County Airport Authority approved the implementation of a 

Passenger Facility Charge (PFC) of $2.00 per eligible enplaned passenger at the Punta Gorda Airport to 

fund eligible development of the Airport’s capital improvement program; and 

 

     WHEREAS, in 2018, the Charlotte County Airport Authority approved an increase of the PFC rate 

from $2.00 to $4.50 per eligible enplaned passenger; and 

 

     WHEREAS, the Airport Authority operates, maintains and develops the Punta Gorda Airport with 

federal and state grants, user fees, and other local funds; and 

 

     WHEREAS, a PFC is not to be considered a tax, but is a user fee authorized by Federal Law and 

imposed only on eligible enplaned passengers using commercial service airports; and  

 

     WHEREAS, the Airport Authority after thorough investigation has determined that the funds 

generated by collecting a PFC are needed to accomplish eligible projects designed to preserve and 

enhance the capacity, safety and development of the Airport; and  

 

    WHEREAS, the Airport Authority has provided written notice regarding the proposed PFC to air 

carriers and foreign air carriers having a significant business interest at the Punta Gorda Airport and has 

provided written notice and an opportunity for public comment thereon, all as required by 14 CFR Part 

158, Subpart B.  

 

     NOW, THEREFORE, BE IT RESOLVED BY THE CHARLOTTE COUNTY AIRPORT 

AUTHORITY, CHARLOTTE COUNTY OF FLORIDA: 

 

 1. That the Chief Executive Officer of the Charlotte County Airport Authority is authorized to 

file a new application and amend Application #19-02-C-00-PGD with the Federal Aviation 

Administration, authorizing the continuation of the imposition of a Passenger Facility Charge 

(PFC) at the $4.50 level, and the expenditures of revenues from the PFC, in accordance with 

the Airport’s Capital Improvement Program, and the assurances and understandings 

contained in the application. 

 

DULY PASSED AND ADOPTED THIS 

18th day of February 2021. 

              

                             By:___________________________________ 

                                    James W. Herston, Chair 

ATTEST: 

 

 

_______________________________________(Seal) 

          Robert D. Hancik, Secretary/Treasurer 



$2,030.00

$20.00

$90.00

Amount Tax1

$2,030.00

$20.00

$90.00

Price

1.00

1.00

1.00

Quantity

Williams AV FM 557-PRO System includes:(1) FM T55
transmitter,(4) PPA R37N receivers, (4) EAR 022 surround
earphones, (2) NKL 001 neckloops, (2) BAT KT6 two-bay chargers
and rechargeable batteries, (1) ANT 005 remote coaxial antenna,
(1) IDP 008 ADA wall

PATCH CABLE

Installation and set up

Description

$2,140.00SubTotal

$0.00 0.00% on $0.00

$0.00State Tax 0.00% on $0.00

Terms

Wireless Assisted Listening Set Ups (4 QTY.)

PO Number

Ship To:

Punta Gorda Airport
 Office: 941.639.1101 ext: 112
Tim Montoya-Manager of IT Services
Email: tmontoya@flypgd.com
Cell: 954-684-0616

Bill To:

11/23/2020Date:

E3011Number:

$2,140.00Total

DB SOUND SYSTEMS, LLC

3120 SULSTONE
PUNTA GORDA, FL 33983

941-624-4521-PHONE

staff@dbsoundsystems.com

UPON ACCEPTANCE  A 30% DEPOSIT  SHALL BE DUE AND THE REMAINING  BALANCE  DUE UPON DELIVERY  
AND INSTALLATION--UPON  ACCEPTANCE  PLEASE  ALLOW 3 WEEKS FOR INSTALLATION  TO 
COMMENCE--BACKORDERED  PRODUCT  TO BE THE EXCEPTION  
 

X_____________________________DATE_________________  
-THANK  YOU FOR YOUR BUSINESS



$1,799.00

$44.99

$449.00

$1,099.00

$1,836.00

$629.00

Amount Tax1

$1,799.00

$44.99

$449.00

$1,099.00

$459.00

$629.00

Price

1.00

1.00

1.00

1.00

4.00

1.00

Quantity

Yamaha TF-Rack Digital Rackmount Mixer
Rackmount Digital Mixer with Built-in Touchscreen, 16 Mic Preamps, 16
Line Outputs, 8 DCA Groups, 1-knob Compressor/EQ, and DSP Effects-
-8 channels of Dan Dugan Auto Mixing

Yamaha TF rack kit

customer to supply router along with IPAD to allow adjusting mixing
console controls from anywhere in the room

YAMAHA NY64-D Network I/O card for TF digital mixers; two
EtherCon® connector networks

YAMAHA TIO1608-D  16 mic/line inputs, 8 analog outputs, 48kHz
Dante™ digital network remote I/O unit. Remote controllable HA, +48V
Phantom Power, 2 EtherCon® connectors. 2U Rackspaces.
Up to 3 units can be used with TF digital mixers

TIO 1608-D digital snake to be racked in the boardroom into existing
rack currently in place

JBL CBT 50-1 Straight Line Array Column with 8 x 2” Drivers and
Constant Beamwidth Technology, 20° vertical coverage, music
(flat)/speech switch,  60W multi-tap transformer or 8 ohms, 80 Hz – 20
kHz, 150W cont  (600W peak), wall bracket included.

Juice Goose CQ 1520RX-CQ 1520-RX is a single space rack mount
device featuring 7 AC power outputs on the rear of the chassis with a
combined rating of 20 amps. All outputs have premium, RX Series surge
protection and line noise filtration

Description

Terms

Revised-Board Room Sound System Upgrade-7 lapel mics

PO Number

Ship To:

Punta Gorda Airport
 Office: 941.639.1101 ext: 112
Tim Montoya-Manager of IT Services
Email: tmontoya@flypgd.com
Cell: 954-684-0616

Bill To:

1/29/2021Date:

E3075Number:

DB SOUND SYSTEMS, LLC

3120 SULSTONE
PUNTA GORDA, FL 33983

941-624-4521-PHONE

staff@dbsoundsystems.com



$449.99

$1,399.00

$380.00

$285.00

$1,500.00

$1,138.00

Amount Tax1

$449.99

$1,399.00

$380.00

$285.00

$1,500.00

$569.00

Price

1.00

1.00

1.00

1.00

1.00

2.00

Quantity

Crown XLi 2500 Power Amplifier
2-channel Power Amplifier, 750W RMS/ch at 4 ohms, with Flexible I/O,
Selectable input voltage, Forced air cooling

Wall-mount Rack 35U x 23″D

Door-Fully Vented Front-35U, Black

misc hardware and patch cables

LABOR--MOUNTING WALL RACK, RACK AND PATCHING
ELECTRONICS, FLYING AND ALIGNING SPEAKERS AND
TERMINATING TO AMPLIFICATION

FACILITY TO SUPPLY ELECTRICIAN FOR ANY ELECTRICAL
OUTLET POSSIBLY NEEDED FOR WALL RACK

PLEASE NOTE:  THIS SYSTEM IS BEING DESIGNED TO WORK
WITH THE FACILITY'S EXISTING DESKTOP MICROPHONES OR
THE BELOW LISTED SHURE WIRELESS LAPELS (at time of
installation they must decide which is being used for proper set up--
desktop or lapels)

WIRELESS LAPEL MICROPHONES LISTED BELOW TO INCLUDE
ANTENNA DISTRO UNITS

Shure UA844+ Wideband UHF Four-Way Active Antenna Splitter and
Power Distribution System for BLX-R, SLX and ULX. 120V External
Power Supply includes Power and Antenna Cables, 470-952 MHz

Description

Terms

Revised-Board Room Sound System Upgrade-7 lapel mics

PO Number

Ship To:

Punta Gorda Airport
 Office: 941.639.1101 ext: 112
Tim Montoya-Manager of IT Services
Email: tmontoya@flypgd.com
Cell: 954-684-0616

Bill To:

1/29/2021Date:

E3075Number:

DB SOUND SYSTEMS, LLC

3120 SULSTONE
PUNTA GORDA, FL 33983

941-624-4521-PHONE

staff@dbsoundsystems.com



$180.00

$2,653.00

$875.00

$350.00

$140.00

Amount Tax1

$45.00

$379.00

$125.00

$350.00

$20.00

Price

4.00

7.00

7.00

1.00

7.00

Quantity

1/2 wave antenna for SLX OR BLX Series wireless --Receiver-

Shure BLX14R-(1) BLX4R 1/2 Rack, Single Channel Wireless
Receiver(1) Single and Dual Rack Mount Kit(1) BLX1 Bodypack
Transmitter (no microphone)1/4 Wave Antennas

Shure WL184 "Supercariod" Lavalier Microphone

LABOR-racking and wiring of antenna distros and wireless microphone
receivers

Patch cables for above wireless

Any Factory price increase due to tariffs may affect this quote in future
and Please know we will do everything in our power to keep this
increase as low as possible to our Customers but will find it necessary to
pass on that price increase  accordingly

Any electrical work required it will be  necessary for the facility to
contract a licensed electrician to perform such work along with any
permitting needed

Description

$15,206.98SubTotal

$0.00 0.00% on $0.00

$0.00State Tax 0.00% on $0.00

Terms

Revised-Board Room Sound System Upgrade-7 lapel mics

PO Number

Ship To:

Punta Gorda Airport
 Office: 941.639.1101 ext: 112
Tim Montoya-Manager of IT Services
Email: tmontoya@flypgd.com
Cell: 954-684-0616

Bill To:

1/29/2021Date:

E3075Number:

$15,206.98Total

DB SOUND SYSTEMS, LLC

3120 SULSTONE
PUNTA GORDA, FL 33983

941-624-4521-PHONE

staff@dbsoundsystems.com

Facility  to contract  electrician  to supply  electrical  to 
locations  as needed
UPON ACCEPTANCE A 30% DEPOSIT SHALL BE DUE AND THE 
REMAINING BALANCE DUE UPON DELIVERY AND 
INSTALLATION--UPON ACCEPTANCE PLEASE ALLOW 3 WEEKS 
FOR INSTALLATION TO COMMENCE--BACKORDERED PRODUCT 
TO BE THE EXCEPTION 
 

X_____________________________DATE_________________  
-THANK  YOU FOR YOUR BUSINESS



$420.00

$3,600.00

$400.00

$2,939.86

$240.00

$240.00

$175.00

$775.00

Amount Tax1

$420.00

$900.00

$200.00

$209.99

$120.00

$12.00

$175.00

$775.00

Price

1.00

4.00

2.00

14.00

2.00

20.00

1.00

1.00

Quantity

Kramer VM-4H2 1:4 HDMI Distribution Amplifier

Kramer 1:4 UHD 4K HDMI over HDBaseT Distribution Amplifier

Kramer 1x1 HDMI over Cat6 PT-571 transmitter, and PT-572 receiver

Kramer  TP-580R Cat6 to HDMI receivers

RK-T2B-B--- Rack adapter for VM-4HDT

HDMI cable 3 ft.

MISC HARDWARE

LABOR-racking and patching all interface equipment working with the
airport's IT person to send signal to us from their computer to distribute
to the various TV/ monitors the same signal to all TV's total of 14 TV's

Description

$8,789.86SubTotal

$0.00 0.00% on $0.00

$0.00State Tax 0.00% on $0.00

Terms

TV/MONITOR DISTRIBUTION-14 TV's

PO Number

Ship To:

Punta Gorda Airport
 Office: 941.639.1101 ext: 112
Tim Montoya-Manager of IT Services
Email: tmontoya@flypgd.com
Cell: 954-684-0616

Bill To:

1/14/2021Date:

E3061Number:

$8,789.86Total

DB SOUND SYSTEMS, LLC

3120 SULSTONE
PUNTA GORDA, FL 33983

941-624-4521-PHONE

staff@dbsoundsystems.com

UPON ACCEPTANCE A 30% DEPOSIT SHALL BE DUE AND THE 
REMAINING BALANCE DUE UPON DELIVERY AND 
INSTALLATION--UPON ACCEPTANCE PLEASE ALLOW 3 WEEKS 
FOR INSTALLATION TO COMMENCE--BACKORDERED PRODUCT 
TO BE THE EXCEPTION 
 

X_____________________________DATE_________________  
-THANK  YOU FOR YOUR BUSINESS



$2,099.00

$199.00

$159.00

$75.00

$150.00

$159.00

$0.00

Amount Tax1

$2,099.00

$199.00

$159.00

$75.00

$150.00

$159.00

$350.00

Price

1.00

1.00

1.00

1.00

1.00

1.00

0.00

Quantity

PTZ Optics PT20X-NDI-WH--Camera in white--Includes IR remote
control

CAMERA BRACKET

CEILING MOUNT BRACKET AND DOWN POLE

Material and hardware

CABLING & CONNECTORS

Focusrite Scarlett 2i2 2x2 USB Audio Interface (3rd Generation)

the above audio interface will aid in your audio from the mixing console
and it will be necessary for a person to monitor the feed for optimum
sound quality onto the video

10 port GigaBit POE managed Switch (8 ports powered) 130 watts
overall

AIRPORT SUPPLYING NETWORK SWITCH WITH POE

FACILITY TO PROVIDE THE COMPUTER TO SPECIFICATIONS
ALONG WITH THE ASSOCIATED PROGRAMS TO CAPTURE THE
VIDEO & STREAM OR SEND TO WEBSITE-- FACILITY'S COMPUTER
COMPANY OR A/V TEAM WILL PROVIDE, DOWNLOAD & MAINTAIN
ALL NECESSARY PROGRAMS ONTO THEIR COMPUTER

Description

Terms

BOARDROOM PTZ CAMERA+TV'S-revised deleted network switch

PO Number

Ship To:

Punta Gorda Airport
 Office: 941.639.1101 ext: 112
Tim Montoya-Manager of IT Services
Email: tmontoya@flypgd.com
Cell: 954-684-0616

Bill To:

11/9/2020Date:

E3003Number:

DB SOUND SYSTEMS, LLC

3120 SULSTONE
PUNTA GORDA, FL 33983

941-624-4521-PHONE

staff@dbsoundsystems.com



$800.00

$365.00

$1,197.00

$275.00

$2,940.00

$597.00

$350.00

Amount Tax1

$800.00

$365.00

$399.00

$275.00

$980.00

$199.00

$350.00

Price

1.00

1.00

3.00

1.00

3.00

3.00

1.00

Quantity

LABOR--installation of cameras and wiring--computer intergration to be
performed by the Punta Gorda Airport staff

THE BELOW HDMI DEVICE IS TO RUN ONE SIGNAL (SAME IMAGE)
TO ALL 3 TV'S--ANY MULTIPLE IMAGES TO DIFFERENT TV'S
SIMULTANEOUSLY WILL ENTAIL A SWITCHER WHICH DB CAN
SUPPLY PRICING UPON REQUEST

FSR DV-HDA-14AUD
1X4 HDMI Distribution Amplifier

DEVICES TO RUN HDMI INPUTS TO TV'S

FSR HD-H704k-SP  70m Compressed Transmitter and Receiver Set

LABOR-INSTALLATION AND CABLING OF THE FSR DEVICES LISTED
ABOVE

TV MONITORS--PLEASE NOTE:  IF CUSTOMER WANTS TO
PURCHASE AND INSTALL THE BELOW TV'S DELETE THE ITEMS
LISTED BELOW FROM THE QUOTE

LG 65in 4K 360nit 16x7 IPS CML SMART TV
TAA 3YR WIFI HDR10 Content Mngr
Crestron

 Articulating Mount for above TV

LABOR--installation of above televisions--ELECTRICIAN TO SUPPLY
ELECTRICAL OUTLETS TO THE DESIGNATED LOCATIONS FOR THE
TV'S

Description

Terms

BOARDROOM PTZ CAMERA+TV'S-revised deleted network switch

PO Number

Ship To:

Punta Gorda Airport
 Office: 941.639.1101 ext: 112
Tim Montoya-Manager of IT Services
Email: tmontoya@flypgd.com
Cell: 954-684-0616

Bill To:

11/9/2020Date:

E3003Number:

DB SOUND SYSTEMS, LLC

3120 SULSTONE
PUNTA GORDA, FL 33983

941-624-4521-PHONE

staff@dbsoundsystems.com



Amount Tax1PriceQuantity

Any Factory price increase due to tariffs may affect this quote in future
and Please know we will do everything in our power to keep this increase
as low as possible to our Customers but will find it necessary to pass on
that price increase  accordingly

Description

$9,365.00SubTotal

$0.00 0.00% on $0.00

$0.00State Tax 0.00% on $0.00

Terms

BOARDROOM PTZ CAMERA+TV'S-revised deleted network switch

PO Number

Ship To:

Punta Gorda Airport
 Office: 941.639.1101 ext: 112
Tim Montoya-Manager of IT Services
Email: tmontoya@flypgd.com
Cell: 954-684-0616

Bill To:

11/9/2020Date:

E3003Number:

$9,365.00Total

DB SOUND SYSTEMS, LLC

3120 SULSTONE
PUNTA GORDA, FL 33983

941-624-4521-PHONE

staff@dbsoundsystems.com

Facility  to contract  electrician  to supply  electrical  to 
locations  as needed
UPON ACCEPTANCE A 30% DEPOSIT SHALL BE DUE AND THE 
REMAINING BALANCE DUE UPON DELIVERY AND 
INSTALLATION--UPON ACCEPTANCE PLEASE ALLOW 3 WEEKS 
FOR INSTALLATION TO COMMENCE--BACKORDERED PRODUCT 
TO BE THE EXCEPTION 
 

X_____________________________DATE_________________  
-THANK  YOU FOR YOUR BUSINESS





























2/10/2021 Mail - Vanessa Oliver - Outlook

https://outlook.office.com/mail/inbox/id/AAQkADE3NTg1MDI3LTk2ZjgtNDY2MS1hOGUwLTQ4YTQ1YWY3OWNmNAAQANNthXrSBARFkYJgR0vBv4… 1/4

Re: [EXT]FW: Board Agenda

Darol Carr <dcarr@farr.com>
Mon 2/8/2021 6:28 PM
To:  James W Parish, P.E. <jparish@flypgd.com>
Cc:  Vanessa Oliver <voliver@flypgd.com>; Tiffany E. Hummel <thummel@farr.com>; Amy Paglialunga
<apaglialunga@flypgd.com>

Commissioner Oliver: Absolutely nothing in my response implied much less disagreed with any
information being in Bd Agenda.
 Again, the historical context clarified, the Emails info re GC was provided directly to you by me
pursuant to YOUR specific verbal request as you had not been on Board at the time sent. I provided it
to All Commissioners  at the same time. The historical email and exhibits was NOT part of any bd
agenda preparation. 
There after, once the Agenda was sent out , I specifically made a follow email inquiry asking All
Commissioners if they  need additional information. No request was received. 
There was request for up to  date tenant compliance information the day before the meeting. This was
prepared and sent to All commissioners to ensure every commissioner had the exact same
information. Historically when providing Commissioners information,  that is not requested  privileged
conversation, I provide to All the commissioners. This has been standard accepted practice and frankly
always very much appreciated by every Commissioner to date. 
      I note your stated individual preference not to receive direct email from me. In conformance with
your request,  I shall discontinue e-mailing you information directly. 
     If you care to discuss this matter ,  my assistant will arrange a call upon your direct  request or if
you prefer a request made thru CCAA administration with my assistant.Regards 

Darol H.M Carr
Sent from mobile device using voice recognition and spellcheck Plz excuse spelling,
grammar and syntax errors.

On Feb 8, 2021, at 8:51 AM, James W Parish, P.E. <jparish@flypgd.com> wrote: 

I do not disagree and if you have looked at Board packages before my tenure you will no�ce that the
informa�on provided today is complete and extensive.  I have made it a goal of mine to provide the
maximum amount of informa�on possible to both the public and the Board.  As a workshop is (for
the most part) a Board led mee�ng the informa�on provided is at the board's request.  A�orney
Carr was responding to a member's request with his e-mail at 4 PM. 
 
As a rule I request all documenta�on that needs to be presented to the board be included in the
packet at the �me the packets are e-mailed to the board 7 days before the mee�ng as required by
law.   There will be �mes when addi�onal informa�on is requested or Finalized documents are
supplemented and that informa�on will be disseminated as soon as possible.  Staff does at �mes get
specific requests from members of the board for supplemental informa�on and we always strive to
provide that informa�on in a �mely manner.  Staff starts preparing  mee�ng documenta�on and
Agendas on the 2nd Monday of the month  for publica�on on the 2nd Thursday.  We will con�nue to
strive to keep the packets to the point and informa�ve so that the Board can make an informed
decision.
 



2/10/2021 Mail - Vanessa Oliver - Outlook

https://outlook.office.com/mail/inbox/id/AAQkADE3NTg1MDI3LTk2ZjgtNDY2MS1hOGUwLTQ4YTQ1YWY3OWNmNAAQANNthXrSBARFkYJgR0vBv4… 2/4

James W Parish, P.E. |  CEO

<CCAALogo-Email_1bb4f0a5-ef3d-406b-ac01-23bfc5f500e8.png>

Punta Gorda Airport (PGD) 
28000 A-1 Airport Road 
Punta Gorda, FL 33982 
Office: 941.639.1101 ext: 102 
Email: jparish@flypgd.com

NOTICE: This communica�on may contain confiden�al and privileged informa�on that is for the sole use of the intended
recipient. Any viewing, copying or distribu�on of, or reliance on this message by unintended recipients is strictly
prohibited. If you have received this message in error, please no�fy me immediately by phone, fax or e-mail.

From: Vanessa Oliver <voliver@flypgd.com>  
Sent: Monday, February 8, 2021 10:26 AM 
To: Darol Carr <dcarr@farr.com>; James W Parish, P.E. <jparish@flypgd.com> 
Cc: Tiffany E. Hummel <thummel@farr.com> 
Subject: Re: [EXT]FW: Board Agenda
 
Good Morning Mr. Parish and Mr. Carr:
 
If you disagree with my request that A�orney and independent contractor materials be
included in our Board Agenda, rather than emailed to us directly, then let us please address
it as a Board at our next mee�ng. I appreciate your �me and considera�on.
 
Sincerely,
 
 
Vanessa Oliver, Esq.|  Charlo�e County Airport Authority Commissioner, District 1
 
<image001.png>

Punta Gorda Airport (PGD)
28000 A-1 Airport Road
Punta Gorda, FL 33982
Email: voliver@flypgd.com

NOTICE: Florida has a very broad public records law.  As a result, any written communication created or received by
Charlotte County Airport Authority officials and employees is subject to disclosure to the public and the media,
upon request, unless otherwise exempt.  Under Florida law, e-mail addresses are public records.  If you do not want
your email address released in response to a public records request, do not send electronic mail to this entity.
Instead, contact this office by phone or in writing. 

 

From: Darol Carr <dcarr@farr.com> 
Sent: Monday, February 8, 2021 9:09 AM 
To: James W Parish, P.E. <jparish@flypgd.com> 
Cc: Vanessa Oliver <voliver@flypgd.com>; Tiffany E. Hummel <thummel@farr.com> 
Subject: Re: [EXT]FW: Board Agenda
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 Mr. Parish : this “independent contractor“ has never provided a piece of informa�on to
Commissioner Oliver, the CEO or staff in a un�mely or unorganized  manner. All historical info on GC
was provided directly to Commissioner Oliver at her specific request (and all other Commissioners
and staff) on Jan 21.
 One week PRIOR to feb mee�ng I inquired via email of  all Commissioners and staff if they needed
and addi�onal informa�on. I received no addi�onal requests. 
 The Feb 2  memo info re GC was collected and sent on Feb 2 as an current “to date” info for the Bd .
I don’t know exactly how  a current “to date” memo can be otherwise provided.
 The only other info I have prepared since Commissioner Oliver was sworn in is the wri�en  Vasey
inves�ga�on summary.  That document was requested by Chairman Herston the day before the
mee�ng and provided as requested. 
        If Ms. Oliver,  or anyone else, can inform me of a more responsive, more comprehensive , be�er
follow up and up to date info on an issue I would be pleased to listen. 
Trust this fully responds. Regards
 
Darol H.M Carr
Sent from mobile device using voice recogni�on and spellcheck Plz excuse spelling,
grammar and syntax errors.
 

On Feb 8, 2021, at 5:59 AM, James W Parish, P.E. <jparish@flypgd.com> wrote:

A�orney Carr
 
Please read the below and in the future proceed as requested.
 
James W Parish, P.E. |  CEO
<CCAALogo-Email_1bb4f0a5-ef3d-406b-ac01-23bfc5f500e8.png>

Punta Gorda Airport (PGD) 
28000 A-1 Airport Road 
Punta Gorda, FL 33982 
Office: 941.639.1101 ext: 102 
Email: jparish@flypgd.com

NOTICE: This communication may contain confidential and privileged information that is for the
sole use of the intended recipient. Any viewing, copying or distribution of, or reliance on this
message by unintended recipients is strictly prohibited. If you have received this message in error,
please notify me immediately by phone, fax or e-mail.

From: Vanessa Oliver <voliver@flypgd.com>  
Sent: Friday, February 5, 2021 2:21 PM 
To: James W Parish, P.E. <jparish@flypgd.com> 
Subject: Board Agenda
 
Good A�ernoon James:
 
I hope this email finds you well. As a courtesy to the Board and to the public, I
ask that you please instruct your independent contractors to �mely provide you
materials for inclusion in our Board packets, rather than allowing the
independent contractors to email materials to the Board in a piece-meal

mailto:jparish@flypgd.com
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fashion. I understand that some�mes it is necessary for last-minute updates to
go out. However, the past few mee�ngs, the Board has received important
materials and background informa�on from independent contractors via email
the night before our mee�ng. 
 
For example, it would have been helpful to have the informa�on rela�ng to the
Gulf Contours Lease included in a packet for the workshop we held on 2/4/21.
Instead, we received an email at approximately 4pm the night before, and then
we had to dig through our emails to find other referenced documents, including
the lease. Having these materials compiled in advance and in a packet would
allow the Board �me to print and review so it can be be�er prepared, and
would also provide greater transparency to the public, which I think is a goal we
all share. 
 
I don't underes�mate the administra�ve burden it takes to compile all these
documents, and you and the CCAA staff do a wonderful job of keeping us
apprised. I also know you cannot necessarily control your independent
contractors, but as they report to you, and not to the Board, I address my
comments to you to convey to them.
 
I appreciate your assistance in this ma�er. Have a wonderful weekend! 
 
Best,
 
 
Vanessa Oliver, Esq.|  Charlo�e County Airport Authority Commissioner, District
1
 
<Outlook-4yvyhion.png>
Punta Gorda Airport (PGD)
28000 A-1 Airport Road
Punta Gorda, FL 33982
Email: voliver@flypgd.com

NOTICE: Florida has a very broad public records law.  As a result, any written communication
created or received by Charlotte County Airport Authority officials and employees is subject to
disclosure to the public and the media, upon request, unless otherwise exempt.  Under Florida law,
e-mail addresses are public records.  If you do not want your email address released in response to a
public records request, do not send electronic mail to this entity. Instead, contact this office by phone
or in writing. 
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Amy Paglialunga

From: Darol Carr <dcarr@farr.com>
Sent: Tuesday, February 16, 2021 12:07 PM
To: Browne, Jim
Cc: Beckett, Cynthia; Tiffany E. Hummel
Subject: RE: [EXT]RE: Proposed 98-508 Amendment

Hello Jim: Appreciate  the clarification and information reference the process. Thank you. Regards 
 

 

Darol H. M. Carr | Director  
FARR, FARR, EMERICH, HACKETT, CARR & HOLMES, P.A. 
 

99 Nesbit Street, Punta Gorda, Florida 33950 
941.505.9906 | F: 941.639.0028 | Darol’s Bio | farr.com 

 
 

From: Browne, Jim <Jim.Browne@myfloridahouse.gov>  
Sent: Tuesday, February 16, 2021 12:03 PM 
To: Darol Carr <dcarr@farr.com> 
Cc: Beckett, Cynthia <Cynthia.Beckett@myfloridahouse.gov> 
Subject: RE: [EXT]RE: Proposed 98‐508 Amendment 
 
Hello Darol, 
 
Hopefully you are doing well. The proposed legislation has NOT been filed, as a public hearing and delegation 
approval is still pending. Should the bill pass the delegation meeting favorably, it will be filed prior to noon of 
March 2, 2021. Local bills do not require a Senate companion; local bills originate in the House with local 
Senate members weighing in during the delegation meetings. 
 
--- 
Jim Browne 
 
   Legislative Assistant to 
   Majority Leader Michael Grant 
   State Representative, District 75 
  
“What Can Browne Do for You?” 
   (727) 278-5432 cell 
  
DISTRICT OFFICE 
   4355 Pinnacle Street, Suite C 
   Port Charlotte, FL 33980-2902 
   (941) 613-0914 District Office 
  
CAPITOL OFFICE 
   322 The Capitol 
   402 South Monroe Street 
   Tallahassee, FL 32399 
   (850) 717-5075 Capitol Office 
 

From: Darol Carr <           >  
Sent: Tuesday, February 16, 2021 11:37 AM 
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To: Beckett, Cynthia <Cynthia.Beckett@myfloridahouse.gov> 
Cc: Tiffany E. Hummel <thummel@farr.com> 
Subject: RE: [EXT]RE: Proposed 98‐508 Amendment 
 

EXTERNAL EMAIL: This email originated from outside of the Legislature. USE CAUTION when clicking links or opening attachments 
unless you recognize the sender and know the content is safe. 

Cynthia: Thank you. Just so I may accurately relate the status ‐please confirm the proposed Bill is not filed currently filed 
in the Fla House or the Fla Senate. Thank you 
 

 

Darol H. M. Carr | Director  

FARR, FARR, EMERICH, HACKETT, CARR & HOLMES, P.A. 

 

99 Nesbit Street, Punta Gorda, Florida 33950 

941.505.9906 | F: 941.639.0028 | Darol’s Bio | farr.com 

 
 

From: Beckett, Cynthia  
Sent: Tuesday, February 16, 2021 11:32 AM 
To: Darol Carr  
Subject: [EXT]RE: Proposed 98‐508 Amendment 
 
Darol: The bill will get a number and companion once it is approved. 
 

From: Darol Carr <dcarr@farr.com>  
Sent: Tuesday, February 16, 2021 11:17 AM 
To: Beckett, Cynthia <Cynthia.Beckett@myfloridahouse.gov> 
Cc: Tiffany E. Hummel <thummel@farr.com> 
Subject: RE: Proposed 98‐508 Amendment 
 

EXTERNAL EMAIL: This email originated from outside of the Legislature. USE CAUTION when clicking links or opening 
attachments unless you recognize the sender and know the content is safe. 

 
Hi Cynthia: I can’t find that it has an HB# or Senate companion SB#. Has this proposed bill been filed? 
 

 

Darol H. M. Carr | Director  

FARR, FARR, EMERICH, HACKETT, CARR & HOLMES, P.A. 

 

99 Nesbit Street, Punta Gorda, Florida 33950 

941.505.9906 | F: 941.639.0028 | Darol’s Bio | farr.com 

 
 

From: Beckett, Cynthia <Cynthia.Beckett@myfloridahouse.gov>  
Sent: Tuesday, February 16, 2021 11:06 AM 
To: Darol Carr <dcarr@farr.com> 
Subject: [EXT]FW: Attached Image 
 
Good morning, Darol. Hope you are well. As requested, please see the attached delegation meeting agenda and 
proposed bill. 
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Cynthia Beckett, District Aide 
Representative Michael J. Grant, District #75 
4355 Pinnacle Street, Suite C 
Charlotte Harbor, FL 33980 
(941) 613‐0914 Fax (941‐613‐0916 
 
Please note that Florida has a broad public records law (Chapter 119, Florida Statutes). Most written communications to 
or from state employees are public records obtainable by the public upon request. Emails sent to me at this address may 
be considered public and will only be withheld from disclosure if deemed confidential pursuant to the laws of the State of 
Florida. 
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