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View from
the Tower

James W. Herston, P.E.

Charlotte County Airport Authority • Board Chair
	On a clear day from PGD’s 12-story Air Traffic Control Tower, you can see both bridges over
Charlotte Harbor that connect Punta Gorda and Port Charlotte. You can even see as far as
Lee County to the south and DeSoto County to the north. I suggested this annual summary
be themed “View from the Tower” to represent Punta Gorda Airport’s place as an important
regional connector of people, goods and services. Whether tourists traveling through PGD to
escape cold winters or our local flight instructors and aircraft mechanics who report to work
here every day, PGD serves a wide range of community stakeholders, entrepreneurs, tourists and aviators.
	Read through this summary for a high-level view of the past year’s progress and accomplishments. The goal
is to inform and educate our community about the plethora of activities going on here that might not be visible
to outsiders. Sometimes it’s foggy when you’re on the ground, but the “View from the Tower” will hopefully
provide you a clear perspective of where we’ve been and where we’re going.

James W. Parish, P.E.

Charlotte County Airport Authority • CEO of Punta Gorda Airport
	We will all remember 2020 as a year like no other. While worldwide travel has been decimated
by the chilling effects of COVID-19, our staff has gone above and beyond to keep the airline and
business tenants operational. Management and staff brainstormed new ideas, implemented
revised work schedules, coordinated with external agencies, and did everything within reason
to ensure that new signage, sanitization practices, and the actions of our terminal partners,
were as consistent and effective as possible in reducing the spread of COVID-19.
	It was not easy. All the while, we forged ahead to keep airport operations running smoothly and progress on
our Capital Improvement Program. We completed Runway 15-33’s rehabilitation and extension in 2020, along
with associated property acquisitions, wetland mitigation and safety improvements. We made great strides on
the new 1,000-spot long-term parking lot and broke ground on the airport’s Aviation Expansion Area (AviEx) on
the north side. PGD AviEx will be home to the new General Aviation Center and ramp, which is also attracting
other aviation-related tenants and will allow the commercial service area more room to grow.
	We also worked closely with Allegiant to market and promote service to 45+ destinations – and even added
four new routes in 2020. We continued to receive great accolades from Allegiant, a partnership that is helping
us weather the storm not only because we live in paradise, but because we have a cooperative staff dedicated
to maintaining a low-cost business model that keeps expenses low and carries little debt.
	I am proud of the fact that we achieved a 20% operating margin and maintained cash reserves of $20+ million.
That means we can proceed ahead with our flight plan, aka our FAA-approved Master Plan, in developing more
facilities, amenities and airfield improvements. Everyone’s view from the tower is different, so meeting all the
needs of our diverse stakeholders is nearly impossible. However, our staff works diligently to be flexible and
innovative, and cooperatively fulfill our mission of “serving the community and business through aviation.”
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COVID-19 Response
PGD spent a significant amount of time throughout the year monitoring, preparing and implementing new procedures to position PGD as
a leader of safety, readiness and economic recovery throughout the COVID-19 pandemic.

Highlights:
	Received $23.8 million through the CARES Act Airport Grant, to be spread out over
2 years for monthly operating expenses and remaining Bailey Terminal loan debt
 Worked with HR to navigate through COVID-19 uncertainties; keeping staff safe,
informed and employed
 Implemented the use of new technology for virtual meetings, interviews and
telecommuting
 Created new social distancing and safety protocols signage in partnership with
Allegiant, Worldwide Flight Services, ASM/TSA and Faber to encourage compliance
with CDC guidelines
 Enhanced disinfectant and sanitization protocols with products deemed by the CDC
to be effective against coronavirus in all public areas
 Increased passenger confidence as Allegiant led the recovery of airline leisure travel
 Received a $10,000 grant from TSA for COVID-19 sanitization of checkpoint screening
areas

PGD’s Fixed Base Operator earned its “Safety 1st Clean” certification through the National
Air Transportation Association. NATA stated the FBO “is committed to helping reduce the
spread of infectious diseases and we thank you for your commitment to upholding the highest
cleaning/disinfection standard.”

ANNUAL AIRPORT
OPERATIONS
Commercial Air Service Growth

PGD offers 45+ nonstop destinations through Allegiant.
In 2020, PGD welcomed service to:
 Savannah, GA
 Richmond, VA
 Houston, TX
 Chicago, IL

TOTAL PASSENGER COUNT
 1,189,681 passengers in 2020
(27.7% decrease over 2019)

79,405 Annual Operations






10,424 Air Carrier
1,363 Air Taxi
26,315 GA Local
40,512 GA Itinerant
791 Military

Air Traffic Control
Tower Kudos

General Aviation
230 T-Hangars
 13 End-Units
 217 T-Hangars

384 Aircraft Based at PGD
 312 Single-Engine
 43 Multi-Engine
 20 Jet
 9 Helicopter

Tenant Updates
	New Tenant: Charlotte Technical College moved into the modular building and hangar
south of the FBO to prepare for the launch of its Aviation Airframe Mechanics Program
in fall 2021.
	Tenant Moves:
 Tampa General Hospital (Aeromed) expanded its presence in the large hangar adjacent to the
Air Traffic Control Tower, which was made available through the departure of Air Cargo Carriers.
 AeroGuard Flight Training relocated its classroom to Building 304 on Utilities Road and joined
forces with Aeromed for shared aircraft storage.
 PGD is home to 38 tenants that represent a wide variety of businesses, including air ambulance
and aeromedical transports; aircraft charters and sightseeing rides; aircraft parts and testing;
aircraft repair and maintenance; aviation maintenance technician schools; flight schools; avionics,
installation and repair, construction and trades; community organizations; and more.

PGD’s air traffic control tower was
named the 2019 “Facility of the Year”
by Robinson Aviation, which operates
PGD’s tower along with 100 others
across the southeast and southern
U.S. for the FAA. Key to PGD winning
this award were the many customer
service accolades the facility received,
including specific positive feedback
from airport management, the FAA,
the Florida International Air Show, the
Florida Wing Group 5 Civil Air Patrol
commander and numerous pilots.

AIR SERVICE MARKETING

Passengers Spend Less Money and Time
Flying Through PGD
An analysis conducted by Volaire Aviation Consulting
showed that PGD is the low-price leader when compared
to neighboring airports in Fort Myers and Sarasota.
*The analysis used information provided by Airline Data,
Inc. from March 2019 to February 2020 that compared 40
of the same airports accessible through PGD, RSW and SRQ.

Ready for New Service
PGD actively markets the commercial air service industry
by exploring out-of-the-box ways to engage airlines in
longer-term partnerships.

Destination Spotlights
Destination Spotlights offer an insider’s look at things
to do, see and experience at a destination, all available
through a convenient, low-cost, nonstop Allegiant flight
out of PGD. Through social media and website posts to
share the Destination Spotlights, the campaign continues
to successfully improve PGD brand awareness.

PASSENGER ENHANCEMENTS
Food Trucks
A rotating schedule of food trucks offers passengers extra options, located at the north end
of the short-term parking lot across from the Bailey Terminal.

PGD TURNING POINTS
Development Updates

Flybrary
Through a partnership
with the Charlotte County
Library System, passengers
can take, borrow or trade
a book for free inside
the Bailey Terminal, near
baggage claim. The PGD
Flybrary is intended to
promote literacy, reduce
flight anxiety and help
create a positive travel
experience.

TSA Preü® Mobile Enrollment
The TSA Preü® Mobile RV came to PGD in May 2020,
allowing local residents and passengers to complete
enrollment at the airport.
TSA Preü® is an expedited screening program that
enables identified low-risk air travelers to enjoy a
smart and efficient screening experience. For TSA
Preü® travelers, there is no need to remove shoes,
3-1-1 liquids, laptops, light outerwear or belts. Today,
TSA Preü® has more than 450 lanes at 200+ U.S.
airports.

Airport Tourism
Shuttles
In partnership with the Visitor &
Convention Bureau, PGD branded
shuttles that were donated by
Charlotte County offer additional
on-airport shuttle services.

 Runway 15-33 Improvements included a 593- foot
extension, increasing the runway length to 6,281
feet; resurfacing, grooving, painting and adding LED
sustainable lighting; addition of blast pads at each
runway end; and Taxiways E, A and D realignment
for FAA design standards compliance. Project also
included wetland mitigation to reduce wildlife
attractants.
 Airport Investment Partnership Program was
explored by the Charlotte County Airport Authority.
Ultimately, commissioners held a 3-2 vote not to
entertain AIPP proposals. PGD is an efficient, fiscally
responsible and well-operated airport that generates
a reported $1.275 billion annual economic impact
for the region. The airport is committed to serving
the community and business through aviation, now
and into the future.
 ARFF Agreement was renegotiated and signed by
the Airport Authority and Charlotte County BCC for
its Fire & EMS to continue providing aircraft rescue
and firefighting services on airport property.
 New Long-Term Parking Lot is under construction
and will add up to 1,000 auto spaces for parking
capacity.

Purchases

IdentoGO® Mobile Enrollment RV
IdentoGO® will roll its TSA PreP® Mobile Enrollment RV into

Punta Gorda Airport
28000 Airport Rd
Punta Gorda, FL 33982
for a TSA PreP® and TWIC enrollment public event

May 4 - 15, 2020
May 4 - 14 : 9:00 AM - 12:00 PM, 1:00 PM - 5:00 PM;

 SuperTrak was purchased by PGD and leased back
to the tenant.
 Runway Protection Zone (RPZ) property
acquisitions by PGD totaled 63.74 acres.

LAUNCH
An interactive GIS map is available at www.PGDAviEx.com
to identify land parcels available for lease, ongoing and future
construction projects, and current commercial tenant locations.
The Charlotte County Airport Authority broke
ground on PGD AviEx in September 2020.

PGD’s Airport Expansion Area is the largely undeveloped tract of land parallel to
Challenger Road. The runway-adjacent area is located in a Foreign Trade Zone and
is planned to become a hub for general aviation activities to flourish, as well as a
prime spot for onsite flight schools, avionics and aircraft maintenance services, and

related training programs to expand.

The GA Center Project consists of the design, permitting and construction of a new
General Aviation Center in PGD AviEx. The project includes a GA facility to house
FBO operations, meeting and event space, a restaurant and bar, hangars, parking,
access roads, and aircraft ramp and taxiway, along with taxilane improvements.

FINANCIAL
FY2020 Total Operating

Grant Funding Received

Revenues:
		

$13,271,015
(15.7% decrease from FY2019)

Expenses:
		

$10,627,275
(minimal change from FY2019)

Operating
Gain:

$2,643,739

Operating
Margin:

20%




$185,459 supplement from FDOT for Runway 15-33 project
$25,000 from FDOT for new Back-up Generator



$5,997,000 from FAA for new General Aviation Center project



$1,200,000 from FDOT for new General Aviation Center project



$100,000 from FDOT for the Runway 22 RPZ Fencing project



$424,175 from FAA for Runway 4-22 Design project



$ 23,846,735 from CARES Act Airport Grant
(allocation based on enplanements, cash reserves and low debt)

2021 CAPITAL Improvement Projects
Project 	Estimated	
FAA	
FDOT	TSA	
CCAA	
		
Cost					
Administration Expansion (Buildout)

PFC

$200,000				
$200,000

Construct Replacement Hangar for
Building 207 		

$3,200,000 						

Construct New T-Hangars at 600 Series

$3,300,000 		

Reconstruct / Rehabilitate Runway
4-22 Construction
Rehab Runway 9-27

CFC

(Passenger Facility Charge) (Customer Facility Charge)

$16,000,000

$14,400,000

$1,000,000 		

$3,200,000

$2,300,000 		

$800,000 			

$800,000

$700,000 					

$700,000

Rental Car Parking Conversion

$1,001,246 						
$1,001,246

Roadway & Terminal Curbside
Improvements

$1,178,306 					

In-Line Baggage Handling System - Design

$1,100,000 			

2021 Totals		

$26,679,552

$14,400,000

$1,800,000

$1,045,000 		
$1,045,000

$2,500,000

$505,000

$673,306

$55,000
$2,060,000

$4,874,552

WHY FLY PGD
The “Why Fly PGD” campaign was launched in October 2019 and continued through
mid-2020. After the COVID-19 pandemic took effect, the campaign was reinvigorated
in order to reinforce all aspects of PGD, beyond commercial air service. The campaign
worked well to unify a diverse range of airport tenants, customers and stakeholders
through integrated messaging.
Airport companies were featured across the campaign through a dedicated website,
social media platforms and advertising.

Support the Community
Learn to Fly
Visit 45+ Nonstop
Destinations
Enjoy First-Class
Charter Service
Maintain My Aircraft

PGD successfully engaged passengers and tenants through various campaign promotions
and a series of prizes that included a VIP stay at the Seminole Casino Hotel, Allegiant
travel vouchers and more.

SUPPORTING THE COMMUNITY

The following public agencies and community organizations have locations
at PGD:

EVENTS

 Charlotte County
	ARFF Station
 EMS

EAA Ford Tri-Motor Tour

 Charlotte County Sheriff’s Office
 Civil Air Patrol
 Experimental Aircraft Association

K-9 Comfort Crew
PGD partners with Therapy K-9s of Southwest Florida to bring
weekly therapy dog visits to passengers at the Baily Terminal.
Therapy dogs are trained to provide affection and comfort
people in a variety of locations and situations, like traveling
through an airport.

Peace River Gardens
Bromeliad Holiday
Display
PGD was home to a sneak peek
of the Peace River Botanical &
Sculpture Gardens inside the Bailey
Terminal. Their “Gardens Aglow”
holiday display included a unique
bromeliad tree on display at PGD
during the holiday season.

Art on Display
Local artists from the Arts & Humanities Council
of Charlotte County display their exhibitions inside
the Bailey Terminal, on the hallway near Ticketing.

PGD was a host location for the Ford Tri-Motor Tour,
the first luxury airliner which marked the beginning
of commercial flight in
the 1920s. Public rides
were offered as part of
the EAA fundraiser.

FAA Full-Scale
Triennial Drill
PGD, Charlotte County
Fire & EMS, Charlotte
County Sheriff’s Office
and other airport
partners participated
in PGD’s Triennial Drill.
The FAA requires all
commercial service
airports to conduct this
full-scale exercise every three years to test the speed
and effectiveness of emergency personnel and airport
staff in the event of a significant incident.
The exercise simulated an emergency response to a
mock aircraft accident at the south end of the airport.
Emergency responders simulated their response to
an accident scene, including utilization of firefighting
vehicles and equipment, flowing water for a simulated
fire, evaluating potential environmental impacts, and
treating pretend victims.
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The Charlotte County Airport Authority (CCAA), governed by five elected commissioners, owns and operates the
Punta Gorda Airport (PGD), located at 28000 Airport Road, five minutes off I-75, exits 161 and 164. PGD provides
quick and easy access to Southwest Florida, and is home to air charters, medical transport services, aircraft
maintenance and avionics repair, as well as flight schools, distributers and manufacturers. CCAA is a nontaxing
entity and operates as an enterprise fund, totally supported by revenue generated from its operations including
rental car concession, parking, fuel sales and hangar, building and land leases. A 2018 economic impact study by
the FDOT estimated that PGD is responsible for 12,392 jobs and $1.275 billion in total economic output.

