CHARLOTTE COUNTY AIRPORT AUTHORITY
MINUTES OF REGULAR MEETING – NOVEMBER 19, 2020 – 9:00 A.M.
5

1. Call to Order
2.

Invocation
Vice-Chair Herston gave the invocation.

10
3. Pledge of Allegiance
4. Swearing in Ceremony – Judge Gentile
15

Judge Gentile administered the Oath of Office to Commissioners Andrews, Herston, and Oliver.
5. Roll Call
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Present: Chair Herston; Commissioners Andrews, Coppola, Hancik and Oliver; Attorney Carr;
CEO Parish; Ms. Hendren; Mr. Laroche; Mrs. Miller; Mr. Mallard; Mrs. Cauley; Mr.
Hafenbreidel; Ms. Pedigo; Mrs. Unger; Mr. Ridenour (via video); Mrs. Straw (via video); Mrs.
Delph (via video); Mr. Liliberte (via video), and Mrs. Harper (via video). Others present:
Judge Gentile; Andy Vasey; Dan Ochse; Jerry Paul; Pamella Seay; Joe Makray;
Councilmember Miller; Bob DiCello; Jim Kaletta; Carol Moore; Dana Carr; Gary Bayne; Jaha
Cummings; Representative Grant; Stan Smith; Dave Gammon; Richard Pitz; Commissioner
Deutsch; Cliff Green; Danny Nix; Dick Solar; Geri Waksler; Barbotin Kim Amontree; Laurent
(via video); Blake Swafford (via video); Brett Simon (via video); Chuck Stipancic (via video);
David Cohen (via video); Natalie Eller (via video); Eric Menger (via video); Gary Duncan (via
video); Gary Skillicorn (via video); Gary Harrell (via video); Jorge Roberts (via video); Kari
Laroche (via video); Jeff Mulder (via video); Rasmus Agerskov (via video); Sarah Beaver (via
video); Taylor Lindemann (via video); Zannon Garza (via video); David-Oliver Tarac (via
video); Lynne Mathews; others from the private sector, and a member of the press.
Vice-chair Herston moved Agenda item 16a. Election of Officers. Vice-Chair Herston
passed the gavel to Attorney Carr. Attorney Carr requested nominations for Chair.
Commissioner Oliver nominated Commissioner Herston for Chair. Attorney Carr closed
nominations. The Board voted unanimously for Commissioner Herston to serve as Chair.
Attorney Carr requested nominations for Vice-Chair. Commissioner Oliver nominated
Commissioner Andrews for Vice-Chair. Attorney Carr closed nominations. The Board voted
unanimously for Commissioner Andrews to serve as Vice-Chair. Attorney Carr requested
nominations for Secretary/Treasurer. Commissioner Coppola nominated Commissioner Hancik
for Secretary/Treasurer. Attorney Carr closed nominations. The Board voted unanimously for
Commissioner Hancik to serve as Secretary/Treasurer. Attorney Carr requested
nominations for Assistant Secretary/Treasurer. Commissioner Hancik nominated
Commissioner Coppola for Assistant Secretary/Treasurer. Attorney Carr closed nominations.
The Board voted unanimously for Commissioner Coppola to serve as Assistant
Secretary/Treasurer. Attorney Carr passed the gavel to Chair Herston.
6. Citizen’s Input

50
Carol Moore – President of the Ventura Lakes HOA, commented that her community is on
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Jones Loop Road and has been a neighbor to the Airport for almost 25 years. She commented
that due to the changes on Woodlawn Avenue, which is the road extension modification along
the runway next to their property line, she finds it necessary to request that the Board increase
the budget to include a sound barrier wall to extend the opening of the forest near the storage
yard between the new road extension along the Ventura Lakes community. She commented that
it is approximately 800 feet. She commented that she spoke with the road engineer, who stated
that there is enough room to accommodate a 20 foot barrier and if more room is needed, Ventura
Lakes management company, Murex, would graciously agree to an easement. She opined that
the opening has created a void where the natural habitat, which was approximately 20-25 feet
of wetlands and green forest, made a natural sound barrier and shielded her community from
the public eye. She opined that once open to the world, her community is not only visible, but
the sound has increased dramatically. She opined that the engines idling down the runway are
quite compared to planes flying overhead for landing and that if her residents are sitting on their
lanai or the pool, they must wait for the plane to pass in order to continue their conversation.
She commented that the runway will be closer naturally due to the extension and requested that
the Commissioners consider the everyday lives of Ventura Lakes residence as the Airport is
modified. She opined that the sound barrier wall would make the Airport’s transition for the
community a much easier thing to deal with. She opined that the opportunity to obtain the sound
barrier wall from the Authority would be an answer the residence could easily accept as
replacing the open space that their natural habitat provided would do something to replicate
what has been lost. She commented that she understands the property adjustment was on the
Airport’s land, that she has little to say regarding that, and that as everyone strives to be a good
neighbor, she ask that the barrier be completed for the safety, health and welfare of the
community. She commented that community management will replace the greenery and that
she hopes the Airport will build a sound barrier to reduce the noise and add a safety factor back
so the property values will be restored. She thanked the Commissioners for giving her an
opportunity to voice the opinions of her community. Commissioner Hancik commented that he
received a request through Staff from Ms. Moore, that he met with Staff to discuss concerns
and that it is his understanding that the sound problem was coming from the new realignment
of the road. He commented that Ms. Moore is now saying aircraft noise is the problem. Chair
Herston confirmed with Mr. Parish that the road is county maintained once completed.
Cliff Green – Resident of Ventura Lakes, commented that he is a student of WWII as he traced
his father’s footsteps through Europe, that he found a book written by someone within his
father’s infantry division and that the authors opening statement was that he was telling his
story through the eyes of an infantryman as opposed to the generals. He opined that in that
analogy, the Board is the general as they make decisions for the community that occasionally
range to 40 years out and that the residence of Ventura Lakes are the foot soldiers that can only
see a few feet in front of them. He commented that he is unsure of which district Ventura Lakes
is in and opined that as the Commissioners leave the meeting today, especially the district
representative, that they drive through Ventura Lakes. He commented that the residence do not
own the property but do own the homes and opined that the property values will suffer due to
the opening that has been created. He opined that there will be trees in twenty years and that
the wall may help with the Airport noise but will not help a lot with the road noise as the road
is three feet higher than the community. He opined that as the Commissioners determine what
could happen in the future, traffic could pick up on Challenger Boulevard more than it is now.
He opined that his main concern is not the airplane noise but the road noise as well as the
security that a fence, wall, or barrier would provide the community. He thanked the Board for
the opportunity to speak.
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Dana Carr – With AirTrek and the Florida International Air Show (FIAS), commented that all
that he can go by regarding the Airport Investment Partnership Program (AIPP) is what he’s
read in the newspaper and opined that it’s a very bad idea at what is otherwise a very good time
for the Airport. He opined that through the Board’s good direction and management, the Airport
is one of the best airport’s in the United States. He opined that if it is not broken, it should not
be fixed and that the Airport does not need, as the newspaper indicated, European style
management of the Airport. He commented that he has flow to and within Europe as well as
performed business in Europe and opined that the style is not wanted in Punta Gorda. He opined
that ideas of extending the runway to attract international flights is not going to fly. He
commented that he is on the advisory board for the Lee County Airport and that they have a
hard time getting European flights as it is a terminus airport in competition with airports like
Atlanta, Orlando, and Miami. He opined that he is concerned that the proposal is going to lose
community control of the Airport. He commented that the Air Show Board has ask him to
express their concerns as not working with a local Board may be the death of the Air Show. He
commented that speaking of the Air Show on a positive note, this coming weekend is Wings
Over Charlotte County. He commented that the last he heard there were approximately 17
aircraft participating, thanked the Airport for being a sponsor and opined that it will be a good
time.
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Bob DiCello – A tenant in the 600 series T-hangars, commented that he spoke against the idea
of a private entity last month and that he would like to reaffirm that today. He opined that the
issue that concerns him the most is the economics and that to his understanding, under the
proposal, the Airport would receive $350-$400 million plus a share of ongoing revenue. He
commented that the Airport, in a good year, only nets $5 million, which is about 2%. He opined
that he does not know anyone that would like to take that much money to only make 2% and
that it raises a huge red flag. He opined that to be an informed citizen, he would like to
understand the proposal better and inquired how Commissioner Oliver, who spoke in favor of
the proposal last month, justifies the numbers. He commented that he would like an answer.
Chair Herston commented that it is not appropriate for Commissioner Oliver to answer
questions at this time. Mr. DiCello opined that he would like the Board to consider the issue as
to him, it is the elephant in the room. He opined that for 2% return on investment, there has to
be a hidden agenda as it doesn’t make sense and that regardless of how many safe guards you
put into an agreement, with that much money, there will not be mistakes made as a private
entity will ensure they come out winning. He opined that he would not accept 2% and asked
the Board to consider the amount and vote against the proposal.
Don Plitnick - A resident of Punta Gorda and Airport tenant, opined that while reading through
the proposal of the privatization of the Airport, the biggest thing that scares him is the
conversations between the Board regarding how the profit will be spent, including the potential
interest in investing it into Sunseeker. He opined that investing Airport money into things
outside of the Airport is the worst possible decision that he has ever heard and that the Board
should reconsider. He opined that privatization of the Airport is not the worst thing and that if
it does happen, the money needs to stay in the Airport.

45
Danny Nix – Thanked the Board for serving the community in their current capacity. He
commented that the Board has challenges ahead and that he is very grateful that the challenges
have been taken on. He commented that he would like the Board to move forward with looking
towards the privatization as he feels it’s the Board’s responsibility as an elected official to vet
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any and all offers to say if they are right. He opined that right now, the Board does not know
what is available, that there is a lot of speculation happening and that until the offer is in hand,
the Board does not know what they don’t know. He opined that as a citizen who lives in the
County, does real estate, and would like to see the community grow, he asks that the Board look
at the proposal. He commented he knows looking does not mean that it moves forward and that
by looking, the Board would then know whether or not it makes sense at that time and can make
an educated decision for the community. He thanked the Board for their time.
Dick Solar – A T-hangar and Airport office tenant, welcomed Commissioner Oliver to the
Authority. He commented that several years ago, while in graduate school, there was a book
titled In Search of Excellence by Peters and Waterman. He opined that it was, and still is, a
really good book. He commented that within the book, they completed a study of the best 30 or
40 companies in the United States at the time to see what they were doing correct and if the
methods could be transferred to other businesses. He opined that what was interesting is that 10
to 15 years later, there was a review of the same companies and that some of the excellent
companies were no longer excellent. He commented that they reviewed why some companies
had lost their excellence, including some companies not changing with the times and that a lot
of the companies changed their successful models. He opined that change is not a bad thing but
sometimes you have to review what is making you successful. He opined that the Airport is
extremely successful, that it is the envy of many airports in the United States, that to his
knowledge it doesn’t have any real debt, has money in the bank, is growing, has satisfied
customers, a satisfied airline, is contributing to the community and it doesn’t take money from
the County. He opined that the Airport works extremely well and requested that the Board think
about that when considering the privatization proposal. He opined that the Airport is the envy
of many other airports, that it is a success and that the Board should keep that in mind to keep
the Airport successful and the model that works.
Kim Amontree – A citizen and representative of the Charlotte County School Board
commented that she is not speaking on behalf of her colleagues. She commented that Charlotte
County Public Schools has worked successfully with the Board to establish an Airframe and
Powerplant (A&P) education program at a hangar on the Airport. She commented that her initial
concern when hearing about the proposed privatization was for the lease the School Board
established with the Airport. She commented that she reviewed the presentation, that it states
there will be protections for existing leases and opined that it is crucial to the success of the
A&P program, which will benefit the entire Southwest Florida region by providing training for
high wage jobs. She commented that if the protections for leaseholders are a requirement for
potential bids, she is in favor of privatization. She opined that bringing up front money into the
County will allow the Airport Authority to reinvest the money into the County, which will result
in more jobs and a strong economy. She opined that a strong economy means better paying jobs
for families and children, who will be the ultimate beneficiaries. She thanked the Board for
letting her speak and for the work they do on behalf of the citizens.
Geri Waksler – President of the Charlotte County Economic Development Partnership (EDP),
strongly urged the Board to continue gathering information about a potential AIPP. She opined
that the partnership could benefit the Airport and the community in tremendous ways including
in education, infrastructure, transportation, and economic development and that it can be
transformative for the Airport and County. She commented that she uses the word potential
very thoughtfully as the Board nor public have definitive information such as a concrete dollar
amount, if jobs are guaranteed, the impact on Airport tenants, or any specific contract
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provisions. She opined that there are many things that the Board still does not know and that
because the Board does not have all the information, it would be premature for the Board to
stop the process today. She opined that the Board owes it to the Airport and community to have
a thorough understanding of the terms of the partnership and an understanding of the pros and
cons that the proposal generates. She opined that the Board has that obligation before making
any final decision. She commented that for this reason, the EDP supports selecting a candidate
and asking them to provide a binding proposal to bring the Board that much closer to having
the needed facts to make an informed decision.
Jaha Cummings – Speaking as a private citizen but also serves on the City Council for Punta
Gorda. He commented that he is present to ask the Board to provide some consideration to the
proposal, mainly because the Airport is not only impressive on the grounds but is also a regional
asset that supports the County and City. He commented that when the city looks at its future, it
looks to the Airport. He opined that it is very important as the privatization is something, with
more research, that can be sustainable for the community. He opined that at this point, in a more
volatile situation not knowing what next year looks like, that the Airport has shown it can
survive volatility, and that the consideration is a representative of the Board’s leadership to be
able to consider more and more positive changes towards always staying ahead of the curve.
He requested that the Board consider the proposal as those outside of the Airport need the Board
to be at the forefront and needs the sustainability.
Pamella Seay – A citizen and former Authority Commissioner, congratulated Commissioner
Oliver for her win. She commented that the Board was the best group of people that she has
ever had the privilege to work with, thanked the Board and commented that her experience was
wonderful. She opined that looking further into the AIPP will open a door and that the great
thing about doors is that you can go out the door, come back in, open the door and close it again.
She commented that you must open the door to ask the questions as someone is out there that
can answer all the questions that people want to know about. She commented that the Board
nor citizens have the answers right now and opined that the Board should open the door, look
at the opportunities and if they are not good, close the door. She thanked the Board for
everything given to her as a previous member of the Board and commented that she will always
treasure it, however she does not want to do it again.
Stan Smith – President of the FIAS, commented that the FIAS got involved with the veteran’s
event that is happening this Saturday, that Commissioner Deutsch will likely update the Board
with more information and that he would like to provide some information regarding the
aviation side of the event. He commented that the Army Heritage Foundation will be flying a
Huey Helicopter in today that will be providing rides at the stadium on Friday and Saturday.
He commented that he was brought in to work with the Welcome Home Vietnam Veterans 2020
organization and opined that it is a great organization honoring all the veteran’s in the county.
He opined that it will be a great event and commented that Lee Greenwood is the final act. He
commented that the Airport, through Staff, has provided some discounts on fuel. He commented
that a Huey helicopter will fly over around 1 PM to bring back memories to the Vietnam
Veterans, a tow plane will be flying a FlyPGD.com banner around the county for two hours that
is being paid for by the FIAS, that the tow plane will also complete a 15 minute flyover the
stadium with a flag and that there will be a warbird contingent that will be operating out of the
Airport to complete a formation flight of up to 17 aircraft with a missing man. Chair Herston
asked Mr. Smith to bring his comments to an end. Commissioner Coppola provided Mr. Smith
with more time to talk. Mr. Smith commented that as an aviation professional with 55 years of
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experience, including operating an airport for a gentleman right out of college and flying
throughout the world, one thing often brought up is what is done in Europe and South America.
He commented that he has flown extensively in both and opined that the Board needs to ask
themselves why the other countries send their airline students to the United States for training.
He opined that the Board should consider that Europe’s aviation system is extensively different,
that privatization does occur there, that he has spoken to the CFO of Stuart Airport and that
they do complete public-private work but it’s things like building a terminal with a buyout
normally at 15 years. He asked the Board to consider that they are working for the people of
Charlotte County and not special interest. He thanked the Board for their time.
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Commissioner Deutsch – Thanked Ms. Seay for her service, welcomed Commissioner Oliver
onboard and congratulated Chair Herston. He commented that one of his favorite things in all
of Charlotte County is the FIAS and that there will be helicopters over the parade, helicopter
rides Friday and Saturday and a C130 will be coming in along with warbirds. He opined that he
is disappointed in the Authority as the Board is not participating in the parade and that the event
may happen again in the future. He commented that you can watch the parade along Edgewater
moving south and that this is the first parade in Charlotte County outside of the previous small
neighborhood ones. He commented that November is veteran’s appreciation month, that it
started with the reading of the names on the wall and requested everyone stop by for a couple
of minutes to pay respect. He commented that the event will begin at noon on Friday with a
program at the wall and that there will be a free concert at TT’s Tiki Bar that evening. He
commented that on Saturday, the parade will start at 9 AM, run about 1.5 hours from Charlotte
Harbor Beach Complex, to Edgewater, and will terminate at the William R. Gaines Jr. Veteran’s
Memorial Park. He commented that about a quarter to noon, approximately 250 motorcycles
will do a rolling thunder salute beginning at Wills Avenue and down Veteran’s Boulevard to
the fair grounds. He commented that on Sunday morning around 10 AM, the American Legion
is having a regional event at post 110 on Harbor Blvd. on veteran suicide awareness and a walk
that begins around 10 AM. He opined that it has been an experience to bring the entire event
together and that it is time for the County to welcome home the Vietnam Veterans. He opined
that he was against the war, that he was a founding member of the Rhode Island Vietnam
Veterans Association and that it’s hard to define the experience of being with Veteran’s walking
down the street behind the American flag while being sworn and spit at. He thanked the Board
and wished them luck.
Commissioner Coppola commented that she was at Gains Park with her grandchildren, that she
loves the park, and that she was amazed by all the people that were there. Commissioner
Deutsch commented that it was only empty one day when it was pouring rain and that there are
exciting plans that the Board will be hearing about soon. Chair Herston confirmed that
Commissioner Coppola was speaking of the park located off Edgewater.
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Jerry O’Halloran – A T-hangar tenant, commented that the AIPP has been around since 1997
and opined that it is designed for airports that are badly managed, running out of funds and in
need of development. He commented that the Airport is not in that situation and that it was not
until 2018 that the AIPP allowed funds to be distributed anywhere desired as prior to that, the
funds had to be retained on airport grounds. He opined that he is unsure of what the entire
program would consist of, that the Airport has been a profitable and well managed program,
and that the European model will never work in the United States as they do things much
differently. He commented that there are only two airports in the United States in the program
and opined that Puerto Rico is broke and corrupt and Airglades needs the money. He
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commented that of the nine other airports that participated in the AIPP, they all backed out of
the program, including two that left the program after the 2018 change that allowed the money
to be distributed locally. He commented that he supports development and developers but
opined that without constraints, developers can be a disaster. He opined that the Airport is well
managed and that he sees no reason to change as of now. He requested that if the Board would
like to look at something, they should look at why the other airports backed away from the
program. He opined that developers could come to Airport property without the Authority
giving up control for it to happen. He suggested putting the decision off for a year and then
reevaluating whether other countries have been successful. He opined that the profit should stay
at the Airport where it is generated and thanked the Board for their time.
7. Additions and/or Deletions to the Agenda
Mr. Parish removed agenda item 16f. Letter of Engagement with Baker McKenzie.

15
8. Employee Service Recognition
Mr. Mallard presented Hugues Abraham with a Five Years of Service Award. Mr. Hafenbreidel
presented Sonya Unger with a 15 Years of Service Award.
20
9. Consent Agenda
Commissioner Hancik motioned to approve the Consent Agenda. Commissioner Andrews
seconded. Motion passed unanimously.
25
10. 2021 Legislative Priorities
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Jerry Paul congratulated Chair Herston on his election and Commissioner Oliver as the newest
Board Member. He commented that typically the Board has a Legislative Affairs Liaison and
that he is looking forward to communicating with who that is when it is decided. He commented
that post-election there is an organizational session, which took place about two days ago. He
opined that he is unsure if the Capitol will be as restrained as it is now due to Covid in the
coming weeks during committee weeks and legislative sessions. He commented that when the
organizational session was taking place, the Capitol was shut down but open to members on the
floor for their ceremonial official duties. He opined that some say the situation further elevates
the importance of relationships and having good access to members and staff, some say that it
may reduce the access that others may have to the Capitol and that we must wait to see how it
plays out. He commented that after the organizational session, the local delegations around the
State will meet and hear from constituents to figure out what the priorities are for each county.
He commented that the Charlotte County Delegation, which is chaired by Representative Grant,
will meet on December 10th at the PGI Civic Center. He commented that by December 4th, the
Airport needs to submit a notice of intent to appear and preferably, he would like to submit a
one-page list of the Airports priorities to go into their binders. He commented that he will meet
with Mr. Parish and the Legislative Liaison after this meeting to lay out the priorities and contact
Representative Grant’s office. He congratulated Representative Grant on being appointed as
majority leader of the Florida House. He opined that the position is of great importance and
commented that there has never been a member of the Florida Legislature from the area that
has risen to that level of leadership in the Florida House of Representatives. He commented that
the next event after the Charlotte County Delegation Meeting will be a series of five Committee
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Weeks in January and February with the Legislative Session beginning March 2nd and running
for 60 consecutive days or more, ending around May 3rd. He opined that what is important for
the Airport is to ensure things are being spoken with a clear voice to local representatives and
key members of leadership in the Florida House, Florida Senate and Executive Office of the
Governor, including the Florida Department of Transportation (FDOT). He opined that due to
Covid, there are a few blanks to fill in still, that the Legislature is organizing well and is
efficiently managing to the budget constraints from Covid. He commented that there are
constraints on the budget meaning there will be limitations that local communities can expect
on local member projects and appropriations. He opined that last year, the Airport did well and
is still receiving funds for the runway, that this session may not be one where an appropriation
is queued up, and that it is a decision for the Board to make. He opined that it might be worth
wild to take a pause on one cycle and then readjust priorities for appropriations. He opined that
in the meantime, there are significant policy issues that are important to the Airport, which
include Bill 915 that passed last year. He commented that the Airport works closely with the
Florida Airports Council, who will have their priorities out soon, and that the Airport will try
to synchronize with those. Commissioner Coppola inquired if with the recent election, there has
been any change in Tallahassee. Mr. Paul opined that there was anticipation that there would
be a significant shift among the majority and minority parties and that was also expected
nationwide. He commented that the shift did not occur nationwide or in Florida, that he could
argue that there was a shift in the opposite direction and that in the both chambers of the Florida
Legislature, the majority held its position. He commented that the House is near a two thirds
majority, the Senate held its position, that a few members switched and that the relative balance
of power remained the same. He inquired if Mr. Parish would like to update the Board on Bill
915 or other policy issues. Mr. Parish commented that the Board has been updated on Bill 915,
that there are a few desired tweaks and that it doesn’t affect the Airport at this point but will as
the Airport grows. He opined that there is concern as to how the new minimum wage rules will
be implemented. Commissioner Coppola inquired how the Airports reputation is in Tallahassee.
Mr. Paul commented that the Airport’s reputation is good, that Representative Grant played a
big part in that and that there is not another County in the State of Florida who has a person at
the center of power, authority and decision making in the Florida Legislature that knows their
hometown Airport better than Representative Grant. He commented that Representative Grant
keeps the Airport well known and well understood and that Capitol Access does as well through
relationships in the Legislature, Executive Branch, FDOT and work through Florida
Association of Counties. He commented that Capitol Access is frequently contacted to see how
different policies will affect the Airport, that it didn’t used to happen and that it is a good
testament to the team effort that has been developed over time through Representative Grant
and Capitol Access. Mr. Parish commented that in the 15 years he has been at the Airport, there
has never been an FDOT secretary to visit the Airport and that Mr. Tebow came to the Airport,
walked through it and was really impressed on the return of investment of the funds that have
been spent at the Airport. Mr. Paul commented that for the last several years the Airport has
had a delegation that is increasingly connected and respected what is happening at the Airport
and that it did not happen in the past. Chair Herston thanked Mr. Paul for his report and
congratulated Representative Grant on his position.
11. Secretary/Treasurer’s Report
Mr. Parish commented that the income statement is for September, which is fiscal year end,
that September is always a negative month for the Airport and that it continued to be that way.
He commented that the budgeted amount was off by almost $63,000, that for the year, the
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Airport is $2,644,000 to the good, which is down $1.8 million from Staff estimates and that
being in the black in the current environment is an enviable position. He commented that Staff
continues to watch loads, income per enplaned passenger, rental cars and parking and that things
are tracking. He commented that fewer cars are being rented but rates have gone up and that
the Airport is purely percentage, resulting in the Airport making as much money as normal, if
not more. He commented that the balance sheet continues to improve with $102 million in net
assets, a reported just under $20 million in cash, which is about $21 million as of today and that
the FAA owes the Airport about $1 million on a grant that will be received after the project is
closed out. He commented that the number will fluctuate as construction projects move forward
and that it will continue to gradually rise over the next year or few years. He commented that
Staff continues to track accounts receivable closely, that Hertz has paid everything except
$1,600 as they’re in bankruptcy, Allegiant has paid all except a couple of badging fees and that
all others are paid in full with the exception of November numbers, which is not included on
the list. Commissioner Coppola inquired if Hertz is still operating. Mr. Parish commented that
Hertz is working with the Bankruptcy Court to be approved to operate as an independent agent.
Commissioner Coppola opined that it is a shock. Mr. Parish commented that Staff is working
with Hertz to let an independent agent come in as soon as the Bankruptcy Court approves it.
12. Liaison Reports

20
a) Punta Gorda City Council – Commissioner Hancik recognized Councilmember Miller
and reported that the only item of interest is that the City Council is in the process of
developing their comprehensive plan.
25

b) Board of County Commissioners – Chair Herston reported that the Board is considering
impact fees, which includes an increase in multiple use zoning.
c) Metropolitan Planning Organization – Commissioner Andrews reported that the next
MPO meeting will be December 7th.

30
d) Community – Commissioner Coppola reported that most of the organizations she visits
have put a stop to their meetings due to Covid, that she was out election day and that there
is a Republican Executive Committee tonight.
35
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13. Attorney’s Report
Attorney Carr reported that he has handled some delinquencies associated with Hertz and
Allegiant and that Allegiant was very accommodating once he reached out to them. He
commented that he is dealing with some small tenant issues including Gulf Contours who had
a fire, has made a payment to bring their delinquency fairly current and that he has notified Mr.
Goin that his lease is going to terminate and that he needs to find an alternate facility. He
commented that he is doing some work on hangar tenant leases to make it to where the Authority
has absolute right of entry into the facility at any time and can lock the facility down if
something is found that is hazardous as an individual was painting an airplane, modified the
electrical system and unfortunately someone was injured, although not as a result of something
the Airport did. He commented that he has spoken, written to, and met with Mr. Vasey and
former Commissioner Seay regarding the AIPP and has also provided a briefing to each
Commissioner and spoken to Mr. Parish regarding the items for Agenda item 16. He reported
that the Airport is not being sued and that no one is threatening to sue.
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14. CEO’s Report

5

10

15

20

a) Development Update – Mr. Parish reported that the new flight procedures for runway 1533 will be published December 20th, PFC Application number 3 is in process with air carrier
notice expected shortly and a public meeting or notice to follow, runway 4-22 is in design
and that Staff is reviewing how long the intersection of runway 4-22 and runway 15-33 will
need to be closed. He reported that Staff is trying to keep the closures at a minimum, whether
it is a six or seven 36-hour closures or one 5-day closure. Commissioner Coppola inquired
how that type of closure is broadcasted. Mr. Parish commented that a Notice to Airmen is
put out, that Staff will work with your local tenants and that runway 9-27 would still be
available. He commented that the information will be brought forward once it is decided.
He reported that the bid package for the box hangars on the new ramp and T-hangar
development in the 600 series are being worked on and the roadway network improvements
and terminal curbside improvements will be included in PFC Application number 3 as the
State is running a major deficit due to Covid. He reported that the runway 22 PRZ security
fencing should be completed this month, the long-term parking lot should be finished in
February, the new general aviation (GA) taxiways should be completed in July of 2021, the
new GA terminal is bid with the contractor in pre-construction phase and Woodlawn Drive
should be completed in January 2020. He reported that the runway 15-33 and wetland
project is completed, the runway is open, and the closeout documents are being worked on
now. He commented that there is currently $52.5 million worth of construction, that there
is currently only one person in project management and that the exact cost of current
projects is $52,525,498.78.
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b) Marketing Update – Mrs. Miller reported that the building south of the terminal that was
formerly SkyView Café is being transformed into a Snack Shack for a fancy, fresh and
frozen vending machine area with seating for 32 people inside and 16 people outside in a
partnership with Faber Coe & Gregg who currently operates The Junction inside the
terminal. She commented that the idea is for passengers, meeter’s, greeters, the public and
employees to utilize the area for traditional vending items such as coffee, ice cream and
sodas, as well as fresh options such as sandwiches, hummus and yogurt in order to expand
the Airports offerings. Chair Herston inquired if the vending machines are from the
gentleman he spoke to with the European accent. Mr. Parish commented that the vending
machines are from the current provider, that it was requested to add higher end machines in
this location and that the provider agreed. He commented that the carpet is being replaced,
the walls painted, Flight Information Display System and Baggage Information Display
System will be installed, food truck service will continue and that it will also serve as a
seating area for the food trucks.

40

45

c) Aviation Report – Mr. Mallard reported on passenger counts, fuel sales and gallons
pumped, aircraft ops, and hangar vacancies. Mr. Parish commented that he is in
communication weekly with management of other airport’s and that when he says the
Airport is down 15-20% for the week, other managers are upset as the industry is still down
about 50% overall. He commented that TSA is excited that they may hit four days of over
a million passengers screened with the average prior to Covid being +2.5 million per day.
He commented that Staff is monitoring closely as northern airports begin cracking down on
things, including in states where the Airport has several flights to like New York and
Michigan.
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15. Old Business
16. New Business
5
a) Election of Officers – Moved by Chair Herston to follow Agenda item “5. Roll Call”.
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b) Proposed 2021 Meeting Schedule – Mr. Parish commented that there are a couple of
workshops on the proposed schedule for next year and that he request the Board move the
June meeting to the 16th instead of the 17th as he needs to attend a Leadership Florida event.
Commissioner Oliver motioned to approve the proposed 2021 Meeting Schedule.
Commissioner Andrews seconded. Motion passed unanimously.
c) Assign Legislative Liaison – Mr. Parish commented that the new Chair generally assigns
liaisons at their discretion during the December meeting however the Legislative Delegation
is meeting prior. He commented that the Legislative Liaison for last year was former
Commissioner Seay and that he felt that position should be brought forward this month for
the Chair to assign. Chair Herston asked Commissioner Oliver to be the Legislative Liaison
for the upcoming year. Commissioner Oliver accepted the position. Mr. Parish commented
that he will work with Commissioner Oliver and Mr. Paul to put together a presentation to
be submitted on December 4th and will speak at the local Delegation Meeting on December
10th.
d) Resolution 2010-10 – Mr. Parish commented that he would like Mr. Vasey to provide a
quick presentation on the AIPP before the agenda item is discussed to let everyone know
where the Board is. He commented that the presentation should have been completed during
the development update and apologized for the delay. Mr. Vasey thanked Mr. Parish and
Staff for their assistance with the process. He gave a presentation on the AIPP (see attached).
Mr. Parish commented that Resolution 2020-10 would allow the Board to move to the next
step of the AIPP which would be bringing in qualified participants to present, then bringing
in binding leases and making a preliminary application to the FAA. He commented that the
preliminary application to the FAA to get into the program is just proving that the entity has
the right to enter into the program, that the entity owns the Airport, and that the entity has
the ability to enter into the lease. He commented that it is a 30-day turn around on the
application and that there is significant work after application approval to get approval of
the transaction. He commented that nothing within the Resolution binds the Board and that
it just allows him authorization to move forward. Commissioner Oliver motioned to
approve Resolution 2020-10 as presented. Commissioner Oliver requested a second on
her motion for discussion purposes only and opined that there are a lot of people in the room
who deserve a discussion and to hear what the Board is thinking. Commissioner Coppola
seconded the motion for discussion purposes only. She commented that she is upset as
she believes the Airport would have to give up the 139 Operating Certificate and inquired
if that is true. Mr. Parish commented that the operator the Board decided upon would be
responsible for the 139 Certificate and that the same thing is true with programs like TSA’s
Airport Security Program and that all approvals by the FAA will have to go to the Operator.
Commissioner Coppola opined that it is a big draw back for her. Attorney Carr commented
that the Resolution states the proposals shall be brought back February 2021 and that Mr.
Vasey said he wanted to complete that step December 08 during his presentation. Mr. Vasey
commented that December 08 is a proposed Workshop and Public Forum that would allow
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proposer to come forward to present to the Board and speak to both the Board and public.
Attorney Carr opined that the event discussed is listed under item one on the proposed
Resolution, that Commissioner Oliver motioned for approval as presented, and that he
would like to ensure the two dates being referred to are coinciding as the Resolution will
not fulfill Mr. Vasey’s mentioned timeline if passed. Mr. Vasey inquired if the December
08 event is a separate Agenda item. Mr. Parish commented that it is, that December 08 is
just a Workshop and that February will be more of a final meeting. Mr. Vasey commented
that the only thing being brought forward for February is that a binding offer would be
negotiated and brought forward for consideration from that point, not for a vote at the
meeting. He commented that December 08 is a Workshop, the Resolution is authorizing the
situation to go from indicative nonbinding to a proposer who is interested and willing to be
selected to bring forward a binding offer. He commented that it will allow the numbers to
no longer be arranged between this and that but instead it moves the transaction to the next
level. He opined that it can be thought of as a binding offer for selling a house. He
commented that for example, at some point someone will come look at your house, inspect
the house, understand the neighborhood, make a binding offer and then you would have the
opportunity to review the offer, negotiate it and possibly refuse it. He commented that you
are not bound to take the binding proposal although you are aware that the proposal is
binding and that the process has been worked through. He opined that that process is what
is intended for the Resolution for the February 2021 meeting. Commissioner Oliver opined
that the decision before the Board is not whether or not they agree with the AIPP program
or want to see the transaction close but instead whether or not they think the public and
citizens of Charlotte County deserve an opportunity to examine, debate and hear about it.
She commented that the Board has information that the public does not about the
qualifications of potential proposers and possible details of the transaction and opined that
the public has an absolute right to know the information. She opined that moving the matter
to a Workshop and approving the Resolution gives every member of Charlotte County the
opportunity to review the proposals, discuss them and assist the Board with negotiating
while talking to the potential partners. She opined that she is unsure if the Board would like
to partner with the individuals that have come forward and that she cannot know that until
she meets with them to discuss what they would like to see for the Airport, the GA
community and employees. She opined that not approving the Resolution at this point is
saying that the Board does not think the public has a right to know. Commissioner Coppola
commented that it also bothers her that employees only have a two-year guarantee of
employment. Mr. Vasey commented that the time frame was the initial direction that came
from the Workshop and his discussion with the Board. He opined that he believes the
subsequent conversation that was had was that the Board is initiating the transaction and
that if the Board would like to say it’s five-years, the market will price that in to the values
in which were previously presented. He opined that the Board could increase or decrease
the time, that in Puerto Rico an early retirement package was completed with some of the
proceeds, and that there are many ways to accomplish this although it is a matter of which
end the Board would like the money to be used for. He commented that if the Board request
the market to pay for X, Y and Z for employee retention, prices would be adjusted prior to
getting to a binding offer or the Authority could pay for the back three years of a five year
guarantee with the market paying for the other two. He commented that the Board controls
the transaction and terms, that the Board sets the policy and that the market will then price
and respond. He opined that getting to a Workshop and binding offer allows the Board to
understand what individuals will do as terms develop. He opined that whether it was the
idea of the GA rent holiday or Allegiant’s 15-year agreement, those are some of many
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elements that the Board controls before putting it to the market. He opined that is how he
has been working with the Board since April to determine different options that have been
presented today on price caps, operating standards, or holding hangar lease rates. He
commented that Commissioner Andrews showed him an FAA record decision put out on
Airglades and San Juan Airport that says you cannot increase the rates on GA the day after
the transaction that were in place the day before. He commented that there are a lot of
protections and controls that the Board can put into the transaction to see what comes out
and opined that it will be very interactive for the Board to go down that path. He commented
that there are many exits within the process and that the Resolution will simply bring the
Board to the point where someone is presenting a serious offer so that the Board can
negotiate, deny or approve it. Commissioner Coppola inquired if she is the only one who
feels it is odd to put a time limit for employees within the proposal. She opined that she
could see it from Mr. Vasey’s point of view, but she is unsure if anyone would want to
apply for a position if they are only guaranteed two, three or four years. Mr. Vasey
commented that only one employee of the Authority has a contract. Commissioner Coppola
confirmed with Mr. Parish that the Authority’s employees are at will. Mr. Parish opined that
a time limit would provide more security for the employee than they currently have. Mr.
Vasey commented that the term would provide the employee the option to stay an Authority
employee and then be assigned to the operator, while keeping their retirement seniority and
benefits. He commented that the idea was one that was created while he and his Staff worked
with the Board. He opined that it would be irresponsible for him to put a proposal out to the
market without a direction for the employees. He opined that the Board would improve the
situation for employees as no one has a guaranteed two years right now and that it will allow
the employee to choose to either stay with the Authority or change to the new company. He
opined that the Board at that point will have looked after the employee, the market will have
priced it and that most of the money in infrastructure funds is pension fund money. He
opined that due to that, the last thing that an infrastructure fund wants to do is complete the
deal on the backs of the workers. He commented that if Commissioner Coppola sees a
downside, he would like to know so that it can be fixed. Commissioner Coppola commented
that she wants security for the employees. Mr. Vasey inquired if Commissioner Coppola is
looking to extend the period beyond two years. Commissioner Coppola commented that she
would like to extend it permanently. Mr. Vasey commented that the Board should sit down
to review what that means and how it would work based upon it being a Board policy. Mr.
Parish opined that it would be difficult for any manager to manage individuals that did not
have to perform and that if employees had a guaranteed contract, there is no performance
requirement. Commissioner Coppola inquired if that concept is what is being given. Mr.
Parish commented that it is for two-years and that it is guaranteed pay. Commissioner
Coppola inquired if that is considered the market norm. Mr. Parish opined that it is more
than the market norm as the current market norm is you come to work, you perform, you
get paid and if you don’t perform, you’re let go. He commented that this is a guarantee of
two years meaning that if an individual does not perform and is let go at six months, it would
be a requirement to continue paying him for the remaining 18 months. He opined that to
him, the two-year requirement would give employees a piece of mind as everyone is
currently nervous. Commissioner Hancik confirmed with Mr. Vasey that the four
investment opportunities were the FBO, parking garage, hotel, and AIPP. Commissioner
Hancik commented that the new FBO is being built by the Authority and opined that when
it is complete, Staff will be vamping up customer service. Mr. Vasey confirmed with
Commissioner Hancik that he is saying that because the Airport self operates and self-fuels.
Commissioner Hancik opined that the parking garage is not needed now as a 1,000-car
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parking lot is currently being built. He opined that a no one is building hotels, so it is not a
consideration. He commented that he has already expressed his concern regarding the funds
from the AIPP staying on the Airport and that Commissioner Oliver has already expressed
she has no interest in doing so. He commented that the new numbers are $200 million plus
$130 million and then $500 million. He inquired if the $330 million is $200 million cash
up front and $130 million over the term of the lease. Mr. Vasey confirmed that the numbers
are correct and that those numbers were from April and August with LeighFisher coming
in around the same time. Commissioner Hancik commented that the $330 million breaks
down to about $8 million per year over 40 years and that the Authority is doing similar now.
He commented that $500 million in capital improvements is mentioned and that he will
need to go back and review the Master Plan for the current numbers. Mr. Vasey commented
that the Master Plan list $206 million or $208 million through 2037. Commissioner Hancik
opined that the amount is well taken care of based upon the Master Plan and financing that
was detailed within based upon anticipated revenues. He opined that he does not see a need
for the Board to lease the Airport for 40 years and that everyone who has spoken in favor
of the AIPP are influencers who are looking to stimulate economic development within the
County, which he understands. He commented that by Mr. Vasey’s numbers and the State’s
numbers, the Airport currently has a $1.2 billion economic output in the community. He
commented that he does understand the AIPP as he has been in the airport business and
opined that the program is not for the Airport right now as there is not a need for it. He
opined that the Board was not elected to be a County Commissioner and that the County is
the organization responsible for economic development. He opined that he does see the
Airport as a partner in the matter for support and that money that is generated by aviation
needs to stay on the Airport. He commented that Ms. Seay had said the Board is opening a
door and opined that in his experience, by passing the Resolution, the Board may be closing
the door. He commented that he does understand that it is possible to get out of, that he is
not comfortable with it now and that he does not see a need for it. He opined that
Commissioner Oliver is at a disadvantage as she did not have the numerous individual
meetings with Mr. Vasey regarding the matter. Mr. Vasey opined that he has had detailed
discussions with each Commissioner as well as with all Commissioners as a group during
meetings. He commented that he was tasked with looking at private investment
opportunities, that the options were the FBO, a parking garage, a hotel, and the AIPP and
that it is the Board’s decision. He commented that if the Board does not want to complete
the deal, the market has other opportunities and that it is on the Board to do what they feel
is right. Commissioner Hancik inquired if Mr. Vasey would concur with the fact that if the
Airport wanted to lease the FBO to a private operator, it could be completed as an
independent stand alone deal as opposed to leasing the entire Airport. Mr. Vasey
commented that it is correct, that the first group interested in the FBO provided a term sheet,
that a second group was brought in to provide a comparative price, that a third group was
interested, that his team gave the groups a letter to keep them on the playing field and that
the second group then dropped their price. He opined that it can be completed as a
standalone deal and commented that the Board would still set policy on fuel pricing as well
as everything else in that situation as it would affect the stakeholder community and that
the market would then price off of the policy. Commissioner Hancik commented that the
point he is trying to make is that by not moving forward with the AIPP, the Board is not
closing the door for any development on an individual basis in the future. He commented
that he would like to reiterate that the offer being presented over 40 years is something the
Airport can easily do now on its own. He opined that he understands the employee guarantee
Commissioner Coppola mentioned and that the $200 million that might be available now
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might drop down to $180 million cash up front as every element is considered by the market.
Mr. Vasey opined that Commissioner Hancik’s math is selective and that he is leaving out
the capital funds and its impact by saying that it is only $8 million per year. Commissioner
Hancik commented that he did address the capital improvement funds as the Master Plan
shows $206 or $208 million over the next 20 years and opined that he looks at the matter as
being taken care of. Mr. Vasey opined that it comes back to partnership as if the Board
wanted more air service or a longer runway, a partnership with a company who controls
other airports would be a tradeoff of service between Airports and that a huge economic
impact could be created through that one potential international flight. He opined that if the
Board does not desire that path, it is okay and a decision that they can make as elected
officials. He opined that there were airports in competition to get an international flight
prior to Covid as they recognized that form of economic development. He opined that the
Airport cannot have international flights with the current runway type, which would involve
combining capital, investments, partnerships, and connections to achieve it. He opined that
it all depends on how the Board values things and that the Airport would be hard pressed to
do that right now because of the $30-$40 million that would be required to start.
Commissioner Hancik opined that the Board might be interested investing $30-$40 million
through a financing mechanism to extend the runway to 9,000 feet and put in a Federal
Inspection Services facility. Mr. Vasey opined that the only thing the Board can’t do is the
minimum revenue guarantee (MRG) and that the question is whether the Board would like
to have the individuals come discuss the opportunity as they see it or if the Board would
like to not move forward at all. He opined that the Resolution is essentially letting the Board
decide whether to move forward or not. Commissioner Andrews inquired as to what the
goal is for the AIPP and why the Board should move forward other than gaining the ability
to spend money within the community if the Airport could accomplish the economic impact
and revenue. He opined that the Board does not have a plan for after the AIPP is complete.
Commissioner Hancik opined that the Board will become an investment banker. Mr. Vasey
opined that the Board has their own mission statement and that the opportunity being
presented to the Airport is a strong win for the county as the opportunity could have been
presented elsewhere. He commented that the Airport is a regional asset, that the money does
not have to be deployed into another business and that it can be deployed into aviation in
many ways. He opined that the Board could complete an alternative proposal through a
partial transaction where ownership is still retained. He commented that the alternative
partial transaction would allow the Board to do another transaction later and that his
intention for the Resolution was to approve the proposers coming in to speak with the Board
to discuss the possibilities further. Commissioner Andrews opined that he is not opposed to
the concept, that he understands it is a lease and that if the Board ask for more stipulations,
the market will respond with a lower price. Mr. Vasey commented that what the Board has
asked for so far has been priced in and that the options can be changed and evolved.
Commissioner Andrews opined that he is not sure how the suggested Workshop would
affect the February presentation as more stipulations may be included. Mr. Vasey opined
that the February Workshop can be moved and that the policies the Board has currently
asked for have been included. Commissioner Andrews opined that the meeting may need to
be bumped out. Mr. Vasey commented that he can provide a list of what has already been
included and if there are additional items, they can be added and renegotiated while creating
tornado charts to see the different outcomes of stipulations. Mr. Ochse opined that if you
do not go forward to evaluate, the Board is basically saying that status quo is okay. He
opined that the outside market is looking at the Airport as thought leaders and as an
innovative Board and Airport. He opined that the market is reacting to the fact that the
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Airport has been and is still doing a fantastic job in the last 13 years. He opined that if you
look back 13 years, Allegiant was not operating at the Airport and there were not 845,000
enplaned passengers per year under status quo. He opined that if status quo is okay to vote
for it and that the Board does have the opportunity to partner with an experienced outside
party that will retain the current Staff while getting to the next level. He commented that
the Airport’s mission statement states it is an important transportation and economic asset
to the region, that the Board was elected to review the potential economic aspect of the
Airport and inquired if the current economic impact can be raised. He opined that the Board
has the obligation to at least look at the possibility, commented that the Airport provides
hundreds of jobs and inquired why the Airport cannot provide thousands of jobs instead.
He opined that the question at this point is not why the Board should move forward but
instead why not. He opined that if someone is willing to provide the Airport with a check
for $200 million to create a partnership, he doesn't understand why the Board can't listen to
the details provided by the proposers as to how they would execute the agreement. He
commented that if the Board hears from the proposers and does not want to move forward
that they can still back out. Commissioner Coppola confirmed with Mr. Parish that the
economic funding brought in through the passengers that fly into the Airport was included
in the economic impact study. Commissioner Coppola commented that the Airport is
already providing $1.2 billion in economic impact without committing to 40 years of
something else. Mr. Vasey commented that when he arrived at the Airport in 2006 with
Skybus that the last air service was around 1984. He opined that if the Board would have
denied Skybus's operation that the Airport might not be where it is today and that the status
quo must be balanced with the managed risk that the Authority has taken over the last
decade and a half. He commented that it is not currently a commitment but instead an
investigation into the concept, which is like the process the Board completed when Skybus
was interested in utilizing the Airport. He opined that the Parable of the Ten Talents is an
applicable story as the Board will be counter parting the agreement for 40-years and that
one item that came out of the August Workshop was an agreement that the length of 40years was a good thing for the Authority’s purposes. He opined that regarding the Parable,
one must be careful with burying the money in the backyard. Commissioner Hancik opined
that if you bury the gold in the backyard, it will be worth more in 40-years. Chair Herston
commented that the one talent that was buried in the backyard within the Parable did not
belong to the individual that buried it and that it’s a similar situation today as the Airport
does not belong to the Board even though the Board is responsible to do what is best for the
Airport. Commissioner Oliver opined that there has been a lot of good debate during the
meeting and that it is going to the merits of a proposal that the Board nor public have seen
as the Board has not voted in favor of accepting anything in writing. She opined that the
Board cannot debate what is not in front of them, the she has not seen a single proposal that
spells out in writing as to what the Board would like to see or list a price or guarantees. She
commented that the Resolution is to put it into writing and opined that she would like to see
in writing what the proposal is as well as give that opportunity to the public. She commented
that she is an attorney and always thinks in terms of ethical obligation to the client and that
if the opposing party makes a settlement offer, she has an ethical obligation to bring that
offer to her client. She opined that in this case, the client is the citizens of Charlotte County,
that the Board has an ethical obligation to bring the offer to the public so that they can assist
in engaging in a debate regarding the merits of that. She opined that at the end of the day,
the Board gets to use their expertise and that they should in order to bring in the proposals
for review as opposed to dismissing the opportunity while not providing the public a chance
to see what it is. She reiterated that the Boards obligation is to the client, which are the
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citizens of Charlotte County and opined that each citizen has the right to know, understand
and be privy to a written proposal. She requested that the Board vote to approve the
Resolution simply to see what is being offered. Chair Herston opined that he understands
Commissioner Coppola’s points as he has been a part of large companies where he lost his
job and that he went to college as a result to get his engineering degree. He opined that he
likes Commissioner Hancik’s analysis of the $8 million per year, Commissioner Andrews
perspective of knowing where to go and Commissioner Oliver’s argument. He commented
that there are many considerations including the citizens, Representative Grant, the State of
Florida, Charlotte County, and he City of Punta Gorda and opined that the Board should
take a step forward in the process. He opined that it may not move forward after that step
and that he would like to see the Resolution approved to move it forward. Chair Herston
passed the gavel to Vice-chair Andrews. Chair Herston seconded. Commissioner
Oliver's motion to approve Resolution 2020-10 as presented. Attorney Carr confirmed
with Chair Herston that the motion is to approve Resolution 2020-10 as presented with the
second being by Chair Herston. Commissioner Hancik opined that it is a tough decision for
the Board, that he can understand both sides and that he does not feel it is needed. He agreed
with Commissioner Andrews that the Airport is not ready for the AIPP. Commissioner
Coppola thanked Mr. Vasey for his assistance with the process and opined that there is
something she has not identified yet that is making her against moving forward. Chair
Herston inquired if parameters were set at the last workshop as to where or how the money
would be spent. Mr. Parish commented that at the last meeting the Board approved to spend
the funds on the Airport. He opined that use of proceeds is a Board decision further down
the road if the Board moves forward. Commissioner Hancik commented that there was a
second caveat that was agreed upon that ensured no past, present or future Airport
Commissioner could be employed by the new entity if the process continues. Motion failed
3-2 with Chair Herston and Commissioner Oliver voting yes. Vice-chair Andrews
passed the gavel back to Chair Herston.
e) Contract Amendment with Vasey Aviation Group, LLC – Removed from Agenda
following failed approval of Agenda item “16d. Resolution 2020-10”.
f) Letter of Engagement from Baker McKenzie – Removed from the Agenda during
Agenda item “7. Additions and/or Deletions to the Agenda”.

35

g) December Workshop/Public Forum – Removed from Agenda following failed approval
of Agenda item “16d. Resolution 2020-10”.
17. Commissioner’s Comments

40

45

Commissioner Coppola - Opined that Mr. Vasey has been superb in explaining what needed
to be explained and that she still has nagging doubts. She opined that she could not get her
doubts settled today and therefore could not in good conscience pass the Resolution.
Commissioner Hancik – Thanked everyone for attending the meeting and commented that he has
had a lot of public reach out to him regarding the AIPP and that no one said they supported it aside
from the influencers that were present during the meeting. He opined that it is interesting that there
were so many influencers as there has not been a lot of daily interest in the Airport. He opined that
the Board might look at the AIPP in the coming years.

CCAA Minutes of Regular Meeting

5

10

15

20

25

30

November 19, 2020

Commissioner Andrews - Opined that the AIPP is a very large decision for the Airport and that
he is not ready for it. He opined that he is not opposed to the concept or viewing it further down
the road, but he would like more Workshops to determine why and set goals. He commented that
the Vietnam Veteran's event is this week, that he is looking forward to the event and that he hopes
to see everyone at the event.
Commissioner Oliver - Commented that she looks forward to working with each Board member
and that as the most recently elected Board member, she feels that she has had the most outreach
in the community. She commented that she ran for office on a very pro-economic development
message with her opponent running on the opposite message. She opined that the community
overwhelming supports making the Airport a community asset as opposed to just for the influencer
stakeholders. She opined that the Board needs to remember that it is the community's asset and not
just the GA or Allegiant's asset. She commented that she is looking forward to working with the
Board in the coming years and that she will never stop fighting for each and every member of
Charlotte County.
Attorney Carr - Commented that it was a pleasure to work with the Board members during the
process, that he responded to a lot of emails, phone calls and personal meetings and that Mr. Parish,
Mr. Vasey and former Commissioner Seay were each extremely helpful. He opined that everyone
was open minded during his discussions and commented that he gave no opinion on the matter but
simply presented how things flowed. He commented that it was a pleasure working with everyone.
Chair Herston - Thanked everyone for attending and opined that the AIPP is a tough subject. He
opined that the Board has a bigger area to think about than just Charlotte County as the Airport is
quite an impact in the State. He confirmed with Commissioner Deutsch that the parade is on
Saturday and inquired if the Airport has the resources available, such as a float, to attend the parade.
Commissioner inquired as to what happened to the helicopter float. Mr. Parish commented that it
was destroyed in two hurricanes. Commissioner Deutsch commented that the rooster closed out
two weeks ago and that he can get the Airp ort in the parade should it be desired. Chair Herston
commented that he will talk with Mr. Parish to see if the resources are available.
18. Adjournment

Meeting adjourned at 11 :48 a.m.
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FACTS + QUESTIONS

AUTHORITY WEBSITE STATEMENT
“Operated by the Charlotte County Airport Authority, PGD is an
important transportation and economic asset for the region,
providing hundreds of onsite jobs, space for business and aviation
tenants, and more than $1.275 billion in total economic output.”
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Objective of the Development Agreement
• Attract private investment to the Airport
• Advice and expertise
• Four P3 concepts brought forward in April 2020 in the first of several
briefings and workshops
1.
2.
3.
4.

FBO
Parking garage
Hotel
AIPP Program

Timeline
• April 2020 – Vasey Aviation provides first indicative valuations for all
four P3 concepts
• May 2020‐July 2020 – COVID, Cares Act
• Summer 2020 – Board approves independent Vendor Report and
Quality of Earnings Report
• August 27, 2020 – Board Workshop covering all four concepts and
briefings on indicative valuations
• Post‐Workshop debriefings on next steps
• October 1, 2020 Board Workshop
• October 15, 2020 Board meeting
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SUMMARY OF PRIVATE INVESTMENT OPPORTUNITIES

Type of transaction

FBO

GARAGE + RENTAL CARS

HOTEL

AIRPORT

P3
(public/private partnership)

P3
(public/private partnership)

P3
(public/private partnership)

P3
(public/private partnership)

YES

YES

NO

YES

Upfront payment
Revenue share
Term

YES

YES

YES

YES

40‐49 years

30 years

30 years

40 years

NO

NO

NO

YES

Can proceeds be used off‐
airport
Notes

Private equity for upfront and
capital projects

Private equity for upfront and
new $20‐30mm garage and
rental car facility complex

Includes FBO, fueling, hangars

Private equity for hotel
construction

FAA AIPP program

Private equity for upfront
Airport ground rent and revenue
share only
$100mm in capex first seven
years by operator

Upside Opportunities
There are a number of potential development opportunities at the Airport that may interest investors.

1

Hotel

 Hotel Study completed in 2018
 ~120 room hotel near Airport
 Proposed sites are around Airport
Road and Piper Road.
 Target market is business travelers,
tourists and students for housing at
Western Michigan University.

2

FBO

 Authority secured $10m in grants and is
moving forward with construction to
accommodate GA activity growth.
 Preliminary Authority plan is for:
• An FBO Terminal – 13,000 sqft
• Large FBO Hangars – 36,000 sqft
• Expanded FBO Apron – 507,000 sqft

3

Commercial

 Airport has several land parcels
ready for development.
 Real estate appraisal was
conducted in 2019.

5
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Upside Opportunities
There are several additional development opportunities at the Airport
4

Gas Station

 Area reserved for future commercial use
 Gas station and/or a convenience market in a
location suitable for customers returning rental cars
 Could be developed under a site lease plus fuel
flowage fee structure.

5

Parking and Rental Car Garage

 After relocating tenants and demolishing Building
#207, there will be additional space to expand
parking and rental car facilities .
 Preliminary plan for new ~$21m parking garage
(700 spaces + optional 350 rental car spaces)

MARKET INDICATIVE VALUATION TODAY
 Three non‐binding proposals – significant work performed by proposers
 Nearly $200mm in upfront payment
 An additional $125mm to $300mm in revenue share over the 40‐year lease
 Estimated $30mm of cash on hand
 Capital renewal of over $500mm over the 40‐year lease
 Ongoing work to finalize a binding bid

TOTAL LEASE VALUE FROM MARKET BETWEEN $855MM AND $1 BILLION
TOTAL UNRESTRICTED CASH BETWEEN $355MM AND $530MM
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INDICATIVE VALUATION
FY2020

Operating Revenues

$

15,358,981 $

15,358,982 $

15,358,983 $

15,358,984 $

15,358,985 $

15,358,986

PFCs

$

3,697,500 $

3,697,500 $

3,697,500 $

3,697,500 $

3,697,500 $

3,697,500

CFCs

$

1,380,000 $

1,380,000 $

1,380,000 $

1,380,000 $

1,380,000 $

1,380,000

AIP Entitlement

$

3,600,000 $

3,600,000 $

3,600,000 $

3,600,000 $

3,600,000 $

3,600,000

Operating Expenses

$

EBITDA

$

(10,769,653) $ (10,769,653) $ (10,769,653) $ (10,769,653) $ (10,769,653) $ (10,769,653)
13,266,828 $

EBITDA Multiple

15

Enterprise Value

$

Less Debt

$

Plus Cash
Indicative Final Enterprise Value

$
$

13,266,829 $

13,266,830 $

16

13,266,831 $

17

13,266,832 $

18

19

13,266,833
20

199,002,420 $ 212,269,264 $ 225,536,110 $ 238,802,958 $ 252,069,808 $ 265,336,660
‐ $

‐ $

‐ $

‐ $

‐ $

‐

14,200,000 $

14,200,000 $

14,200,000 $

14,200,000 $

14,200,000 $

14,200,000

213,202,420 $ 226,469,264 $ 239,736,110 $ 253,002,958 $ 266,269,808 $ 279,536,660

Valuation is indicative, further feedback available from infrastructure fund market

VALUATION‐REVENUE SHARE
Summary of Revenue Share projections

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

Revenue at 3% annual growth

24,757,575

25,500,303

26,265,312

27,053,271

27,864,869

28,700,815

29,561,840

30,448,695

31,362,156

32,303,021

Annual revenue share at 5%

$1,237,879

$1,275,015

$1,313,266

$1,352,664

$1,393,243

$1,435,041

$1,478,092

$1,522,435

$1,568,108

$1,615,151

 To align interests between the Authority and the successful Operator, an annual revenue share is included in the
transaction.
 The revenue share is calculated from top‐line gross airport revenues. This provides the Authority with the
highest value from the new private Operator.
 Generally, the revenue share for this type of transaction would be:
 5% of top‐line gross revenue years 1 through 30
 10% of top‐line gross revenue years 31 through 40
 Indicative total revenue share over 40‐year term is $129M
 Indicative transaction value between $342M and $408.5M including revenue share
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SUMMARY OF PRIVATE INVESTMENT OPPORTUNITIES
FBO

GARAGE + RENTAL CARS

HOTEL

AIRPORT

Type of transaction

P3
(public/private
partnership)

P3
(public/private
partnership)

P3
(public/private
partnership)

P3
(public/private
partnership)

Estimated upfront
payment

$8mm to $10mm

$18mm

NONE

$200mm to $265mm

$8mm

$10mm

$5‐6mm

$130mm

40‐49 years

30 years

30 years

40 years

NO

NO

NO

YES

Estimated revenue share
Term
Can proceeds be used
off‐airport
Notes

$7.5mm of private
equity, new terminal, all
fueling, hangars and t‐
hangars

New $20‐30mm garage
and rental car facility

Airport ground rent and
revenue share only

FAA AIPP program
$100mm in capex first
seven years by operator

High Level Financial Projections ($000s)
Fuel and Oil Sales
Land, Building, and Commercial Leases
Ground Transportation
GA Revenues
Other Rentals
Subtotal ‐ Operating Revenues
PFC
CFC
AIP Entitlement
Total Revenues
Operating Expenses
CARES Act Revenues
EBITDA
EBITDA Growth
Enplanements

Actual
Budget
2017
2018
2019
2020
2021
2022
2023
2,812 $ 3,137 $
3,195 $
2,955 $ 2,839 $ 3,099 $ 3,287 $
1,227
1,265
1,384
1,538
1,612
1,653
1,694
6,562
8,507
9,123
7,199
6,266
9,379
11,035
803
797
796
789
793
813
990
629
797
871
661
599
868
1,009
$ 12,032 $ 14,503 $ 15,369 $ 13,142 $ 12,110 $ 15,812 $ 18,014 $
101
1,687
3,172
2,723
2,744
3,485
4,100
‐
‐
509
1,317
1,361
1,556
1,830
2,955
3,456
3,567
3,753
3,802
3,591
3,482
$ 15,088 $ 19,646 $ 22,618 $ 20,934 $ 20,017 $ 24,443 $ 27,425 $
$

(9,350)
$

(10,578)

5,737 $

9,069 $
58%

644

787

Projection
2024
2025
2026
3,487 $ 3,651 $ 3,820 $
1,736
1,780
1,824
13,307
14,561
15,816
1,014
1,040
1,066
1,173
1,276
1,410
20,718 $ 22,308 $ 23,936 $
4,775
5,226
5,676
2,131
2,332
2,533
3,835
4,030
4,195
31,460 $ 33,897 $ 36,341 $

2027
2028
2029
3,995 $ 4,175 $ 4,315 $
1,870
1,917
1,964
17,712
19,014
19,665
1,092
1,120
1,148
1,512
1,626
1,677
26,182 $ 27,851 $ 28,769 $
6,126
6,577
6,802
2,734
2,935
3,036
4,524
4,305
4,414
39,347 $ 41,777 $ 43,131 $

2030
4,460
2,014
21,124
1,176
1,740
30,514
7,027
3,136
4,634
45,311

(11,300)

(10,661)
(10,678) (11,285) (11,808)
(12,357) (13,134) (13,687) (14,258) (14,848) (15,421) (16,014)
8,885
10,678
4,262
11,317 $ 19,157 $ 20,017 $ 17,420 $ 15,618 $ 19,103 $ 20,763 $ 22,654 $ 25,089 $ 26,930 $ 27,711 $ 29,297
25%
69%
4%
‐13%
‐10%
22%
9%
9%
11%
7%
3%
6%
824

662

578

850

1,000

1,165

1,275

1,384

1,494

1,604

1,659

1,714

 Historically, airports transactions have traded a multiples of 12‐20x EBIDTA
 Considering the 2019 and 2023 EBITDA values contained in the Vendor Report, this would put the
indicative upfront payment in the range of $165m‐ $225m

30
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PROPOSED BOARD WORKSHOP ON 12/8
• Meet the Proposers
• Find out why investors are interested in your airport
• How do they plan to operate, partner and grow with the Authority

• Public Forum
• Questions and Answers

• Board Workshop
• Selected Proposers

PROPOSER PROCESS
• Four initial qualified lease proposers
• Two US infrastructure funds
• Two international “strategic” airport companies

• Three indicative lease proposals in process
• Three‐level valuation process to check numbers
• Efficient process at a fraction of the cost
• STL – as much as $44mm to get to interviews
• SJU ‐ $10mm in RFQ/RFP process
• PGD could get to binding proposal for $750,000

• The FAA has approved this type of process for this possible transaction

9
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BOARD QUESTIONS
• Why have there not been more airport P3 transactions?
• How does the lease proposer make its return on investment?
• How will you ensure that the private operator won’t raise my fees,
lower my level of service, and not improve the airport facilities?

Private Sector Involvement in Airports
Private Sector Involvement In Airports
• The U.S. Government Accountability Office notes that at least 450 airports around the world have
some degree of private investment.1
• Worldwide cash proceeds from private investment between 1988 and August 2015 were $3.26
trillion.2 Airport P3s have been part of a broader private sector transformation that began in the
1980s and governments in more than 100 countries have opened up thousands of state‐owned
businesses to private sector involvement.
• A 2016 study by Airports Council International (ACI)3 found that 47 percent of airports in the 28
European Union (EU) countries are either "mostly" or "fully" private, which is up from 23 percent in
2010. A full 75 percent of passenger trips in the EU are through private investment airports.
• In Canada, the top 26 airports were transformed into self‐funded nonprofit corporations in the
1990s. The airport companies generally have 60‐year leases and are fully responsible for
management, operations, and capital investment. They also make payments in lieu of taxes to
municipal governments and make lease payments to the federal government.
1.
2.
3.

GAO‐15‐42, November 2014, Executive Summary.
William L. Megginson, The PB Report 2014/2015, Privatization Barometer
Airports Council International (Europe), "The Ownership of Europe's Airports, 2016," 2016.
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Private Investment/Private Operators Worldwide
North America
San Juan
Branson
Mexico ASUR (9)
Mexico ASA (35)
Mexico GAP (12)
Mexico OMA (13)
Toronto‐Bishop
Hamilton
Stewart

C. America/Carib.
San Jose,
Honduras
Nassau
Grand Bahama
Belize City
Bermuda
Dominican Republic (8)
Aruba
Curacao
Montego Bay
Kingston
Panama City

South America

Europe

Argentina (33)
La Paz
Santa Cruz
Cochabamba
São Paulo‐Guarulhos
São Paulo‐Congonhas
Rio de Janeiro‐Galeão
Belo Horizonte
Brasilia
Florianapolis
Fortaleza
Porto Alegre
Recife (7)
Salvador
Varacopos
Vitoria
Santiago
Antofagasta Calama
Bogota
Cali Barranquilla
San Jose Liberia
Guayaquil Quito
Lima
Montevideo

Africa/M. East

London‐Heathrow
London‐Gatwick
London‐Stansted
Edinburgh Glasgow
Aberdeen Bournemouth
Liverpool Prestwick
Belfast Southampton
Vienna Athens
Cardiff Copenhagen
East Midlands
London‐City
Birmingham Bristol
Dusseldorf Istanbul Kent
International Naples
Rome‐Fumicino
Rome‐Campino
Eindhoven Hannover
Luton Zurich
Florence Larnica
Brussels Bratislava
Budapest Liege
Nice Lyon Newcastle
Milan‐Malpensa
Moscow‐Sheremetyevo

Algiers
Brazzaville
Djibouti
Cairo
El Alamein
Libreville
Ghana
Isfahan
Mashad
Abidjan
Amman
Madagascar (12)
Mauritius
Maputo
Jeddah
Qassim
Somalia
South Africa (9)

Asia Pacific
Brisbane
Melbourne
Perth
Adelaide
Auckland
Canberra
Australian Regionals
Hobart
Wellington
Jakarta
Narita
Sydney
Delhi Mumbai
Bangalore
Sydney‐Badgerys Creek
Queenstown
Cairns Mackay
Beijing‐Capital
Guangzhou
Shanghai‐Hongqiao
Shenzen
Denpasar/Bali
Tokyo‐Haneda
Thailand (6)

Large Hubs

 On average, 68% of net cash
flows (including PFCs and CFCs)
are required to pay existing
debt service.

 Many airports have committed

200%

large amounts of future PFCs
to pay debt, limiting the ability
to use PFCs for ongoing capital
projects.

150%

Total Debt ($B)

BWI
CLT
PDX
JFK
DCA
TPA
SAN
MSP
PHX
PHL
IAH
MDW
FLL
BOS
SLC
DTW
DTW
MCO
HNL
IAD
ATL
SEA
LAS
MIA
DEN
DFW
LAX
SFO
ORD

have an average of over $3b in
debt.

12
10
8
6
4
2
‐

Debt Service as % of Net Revenues

100%
50%
0%
JFK
EWR
BOS
CLT
PDX
BWI
LAX
MSP
SAN
ATL
SLC
HNL
MCO
PHL
DCA
PHX
IAH
TPA
SEA
FLL
DFW
LAS
DTW
MIA
SFO
LGA
IAD
DEN
ORD
MDW

 The 30 largest hub airports

36
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Medium Hubs
 The 31 medium hub airports have an

1,400

Total Debt ($m)

1,200

average of over $375m in debt.

1,000

 On average, 50% of net cash flows

800
600

(including PFCs and CFCs) are required
to pay existing debt service.

400
200
OGG
ABQ
PIT
JAX
PBI
OMA
SNA
BUR
ONT
BUF
CMH
OAK
CVG
MKE
BDL
RSW
MCI
ANC
SJU
BNA
SAT
HOU
RDU
CLE
DAL
STL
IND
SMF
SJC

‐

 The 66 Small hubs that have

100%

outstanding debt have an average of
$77m.

Debt Service as % of Net Revenues

80%
60%

 Of the 14 other airports with between

40%

700k and 1m enplanements, the
average debt in 2019 was $57m.

20%
OMA
PBI
CMH
OGG
CVG
ONT
BNA
PIT
BDL
BUR
ABQ
RDU
DAL
ANC
SJU
OAK
JAX
MKE
BUF
SMF
RSW
MCI
SAT
IND
MSY
AUS
SJC
STL
HOU
CLE

0%

37

Appreciation Resulting in a 7.2% Annual Return
If you purchased a house for
$200,000, and sold it ten years
later for $400,000, you would
net $200,000 at the time of
the sale.

10‐Year Appreciation Model
450.0

400.0
400.0
373.2

350.0
348.2

If you calculated your annual
IRR over the ten‐year hold
period, it would be 7.2%.

324.9

300.0

303.2
282.9
263.9

250.0
246.2
229.7

If you leased an airport for
$200mm and it appraised ten
years later at $400mm, your
$200mm increase in value
would produce an annual IRR
of 7.2%.

214.4

200.0
200.0
150.0

100.0

50.0
14.4

15.4

16.5

17.7

18.9

20.3

21.8

23.3

25.0

26.8

0.0
Year 0

Year 1

Year 2

Year 3

Year 4

Investment Value

Year 5

Year 6

ROI @ 7.2% annually

Year 7

Year 8

Year 9

Year 10

The private market is investing
at PGD on the basis of growth.
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FAQS
 Are you selling the [FBO, garage, airport]?
 No. All of the possible transactions are leases of airport land and/or operations. There is no sale of the
airport land or assets. This is the core of a public/private partnership versus a “privatization”

 Why can’t proceeds from the airport transactions be used off of the airport?
 Federal regulations require all revenues generated on the airport to remain on the airport. The only
exception to this is specific FAA regulations regarding the Airport Investment Partnership Program, which
allows off‐airport use of airport proceeds.

 Why wouldn’t a private investor try to raise prices and decrease services to maximize profit at the
expense of the public and airport users?
 The Authority first controls the terms of any transaction. This includes caps on pricing and operating
standards. Contracts contain these plus breach and default provisions. Private investors and operators also
absorb significant reputational risk on failed transactions. Lastly a private operator is subject to all FAA
rules and regulations just like the airport is.

FAQS
 Can the private investor raise the charges to the airlines and drive up ticket prices?
 No. The airlines must approve an airport P3 transaction under the FAA AIPP so they have negotiating
leverage at the time of the transaction. This provides the airline will long‐term visibility on its airport
costs.

 How is the airport protected from the private investor letting the facilities at the airport
deteriorate at the end of the deal?
 The contract for the lease requires that all facilities are maintained to set standards. An annual analysis
and report by an independent engineer establishes the conditions and sets required capital projects for
the operator. Under the current analysis, over $100mm in new capital will be required as part of any
AIPP transaction, for example. This is also the case for the other possible transactions.
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Pricing, Operating Standards and Capital Renewal
Price caps to protect
airport stakeholders,
tenants, and customers

Commitment to a
projected $500M capital
renewal over the term of
the Lease

Rigorous operating
standards to ensure high
quality of service

Accommodate growth and
maintain the airport’s high
standards of operations
and facilities

General Aviation Stakeholder Plan

PRICE CAPS ON GA

ADHERENCE TO

LIMITS ON GA T‐HANGAR

FUEL

EXISTING GA

RENT INCREASES

T‐HANGAR LEASES

GA “RENT HOLIDAY”

GA PILOT

DESIGNATED BOARD

COMPLETION OF

COMMUNITY CENTER

MEMBER TO OVERSEE

ONGOING AND

INCLUDING EAA,

IMPLEMENTATION

PLANNED GA

WARBIRDS AND CAP

PROJECTS

14

CCAA Minutes of Regular Meeting ‐ Vasey
Presentation

11/19/2020

AIP Entitlement Grant
• Development grant submitted to FAA
Airport Investment Partnership Program Status
$750,000 FAA AIP Entitlement Grant
FAA AIP Entitlement Grant Starting Balance
Advisor/Scope of Work
LeighFisher
Vendor Report
Management Report
CLA ‐ Quality of Earnings Report

$ 750,000
Authority Investment To Date 11/19/20 Board Agenda AIPP
Lease Proposals

Total

$
$

78,000
‐

$
$

‐
15,000

$ 78,000
$ 15,000

Vasey Aviation ‐ P3 Advisor

$
$
$
$

65,000
‐
‐
60,000

$
$
$
$

‐
60,000
‐
90,000

$ 65,000
$ 60,000
$
‐
$ 150,000

Totals

$

203,000

$

165,000

$ 368,000

BJS Aviation ‐ Financial Analysis

Estimated Balance Available

$ 382,000

Fees are estimated and subject to reductions based on final schedule.

P3 Development Update
November 2020
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