
CHARLOTTE COUNTY AIRPORT AUTHORITY 

 

MINUTES OF REGULAR MEETING WITH FINAL  

BUDGET HEARING – SEPTEMBER 17, 2020 – 9:00 A.M. 

 5 

1. Call to Order 

 

2.  Invocation  

 

 Commissioner Herston gave the invocation. 10 

 

3. Pledge of Allegiance 

 

4. Roll Call  

 15 

Present: Chair Seay; Commissioners Andrews, Coppola, Hancik and Herston; Attorney Carr; 

CEO Parish; Ms. Hendren; Mr. Laroche; Ms. Desguin; Mrs. Miller; Mr. Ridenour; Mr. Mallard; 

Mrs. Cauley, and Mrs. Harper (via video). Others present: Jim Kaletta; Commissioner 

Deutsch; Councilmember Miller; Punta Gorda City Manager Murray; Vanessa Oliver; Richard 

Pitz; Andy Vasey (via video); Sarah Beaver (via phone); Taylor Lindemann (via video); Gary 20 

Harrell (via video); Mark Kistler (via video); Eric Menger (via video); others from the private 

sector, and a member of the press.  

 

5. Citizen’s Input 

 25 

Jerry Goin – Owner of Gulf Contours, commented that he has been on the property since 2000. 

He requested that his lease be renewed and commented that when he moved into the building his 

company has been in since 2002, that he rewired the building for 463 phase electricity. He 

commented that within his first two years at the Airport, his company was solicited by Desoto 

County to move there, that Mr. Quill and Mr. Lee convinced him to keep the company in Punta 30 

Gorda and that he has been a tenant since. He commented that his company has survived 9/11, 

Hurricane Charley, the slow down between 2008 and 2012, Hurricane Irma and now Covid. He 

commented that he received a PPP loan, which has kept him in business and that orders were down 

from March through July, but it has since picked up considerably. He commented that Gulf 

Contours is a thermofoil door and component manufacturer that is currently heavily involved with 35 

medical offices as one of their products is a vinyl with a biocide in it. He commented that he sells 

nationwide, including to one of the largest motorhome manufacturers in the Country, and to 

southwest Florida for the residential thermofoil door market. He commented that he has 12 

employees, including some that have been with his company for 18 years. He commented that he 

has paid over $800,000 to the Authority in rent and that his current payroll is about $400,000 a 40 

year. He requested an extension and renewal of his lease and commented that he has nowhere to go 

due to 463 phase electricity not being available everywhere in the County. The Board agreed to 

grant Mr. Goin an allowance of additional time past his two-minute time limit. Mr. Goin 

commented that Gulf Contours will not survive without the lease renewal as it means bankruptcy 

and that Gulf Contours can’t afford to move for numerous reasons including lack of funds and the 45 

electrical situation. He commented that he is aware the Authority has desired to take over his 

building for a long time and opined that in lieu of what his company has accomplished and meant 

to the area, to force him to move is unconscionable. He commented that he appreciates anything 

the Board can provide in that regard and thanked the Board for their time. 

  50 
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6. Additions and/or Deletions to the Agenda 

 

Mr. Parish commented that he added “Exit Signs - LT Parking” to the Consent Agenda under 

Reclassification of Assets. 

 5 

7. Consent Agenda 

 

Chair Herston motioned to approve the Consent Agenda as presented. Commissioner 

Andrews seconded. Commissioner Hancik opined that in the future it would be nice to disclose 

the amount of the rental when there is a lease on the agenda. Chair Seay opined that it is a good 10 

idea. Motion passed unanimously. 

 

8. Adopt Budget Resolution 2020-07 

 

Mr. Parish commented that the Resolution is based upon the budget that was passed at the 15 

preliminary budget hearing last month and that there are no changes to the budget as presented. 

Commissioner Andrews motioned to adopt Resolution 2020-07. Commissioner Herston 

seconded. Motion passed unanimously. 

 

9. Adopt FY 2020-21 Final Budget 20 

 

Commissioner Andrews motioned to adopt the fiscal year 2020-21 final budget as 

presented. Commissioner Andrews seconded. Motion passed unanimously.  

 

10. Secretary/Treasurer’s Report 25 

 

Mr. Parish reported that on the account’s receivables sheet, the first line item is Hertz, who will 

be in bankruptcy court in about nine days. He commented that Hertz has informed Staff that 

they will be leaving the Airport. He commented that Staff turned off their fuel cards as they are 

behind on both fuel and concession fees, that the Airport is low on the list within the bankruptcy 30 

to receive money, that Staff is trying to protect the Airport at this point and that the fuel is the 

biggest down side. He reported that Allegiant said that their late payments were due to a clerical 

error and that they are paid to date with the exception of 0-30 days, which is expected any day. 

He commented that the Airport is still doing fairly well based upon the current economic times 

and that receivables are being kept down. He reported that in regard to the income statement, 35 

the Airport is still operating in the black and is below budget. He reported that year to date 

actual is still well into the black and opines that the Airport will finish the year on a positive 

note. He reported that on the balance sheet, cash dropped slightly due to the cycle with 

construction payouts and that Staff is expecting, and may have already received, the FAA 

reimbursement for 90% of the payments, which will bring cash back to around $21 million. He 40 

reported that PFC application number three was started yesterday with the first kick off meeting 

and that it will be brought to the Board as soon as the information is finalized.  

 

11. Liaison Reports 

 45 

a) Punta Gorda City Council – Commissioner Hancik had nothing to report and welcomed 

Councilmember Miller and Punta Gorda City Manager Murray.  
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b) Board of County Commissioners – Commissioner Herston had nothing to report, opined 

that the County Commission is doing a fantastic job and welcomed Commissioner Deutsch.  

 

c) Metropolitan Planning Organization – Commissioner Andrews commented that the next 

MPO meeting is scheduled for October 5th.  5 

 

d) Community – Commissioner Coppola commented that the community is starting to get 

going again little by little.  

 

e) State Legislation – Chair Seay commented that the session will be coming up the 14th day 10 

after the general election, which will be the 17th. She commented that it will be an 

organization session of the legislator and that the regular session will start late in March and 

end at the end of May. She opined that the Authority should participate in the preparation 

for the legislative session as she believes the legislators will need to hear from the Airport. 

She commented that one thing she has witnessed by having Jerry Paul and his Staff in 15 

Tallahassee on the Airport’s behalf is that it has kept the Airport and it’s message at the 

forefront, which also includes the Airport’s return on investment. She opined that the Chair 

next year should visit Tallahassee and the legislators. Mr. Parish commented that he fought 

to have the Governor veto House Bill 915 but it was approved last week. He commented 

that the Bill changes the way Special Districts, specifically airports and large hub airports, 20 

do purchasing. He commented that the Airport’s current guidelines closely follow the State 

guidelines for purchasing so there will not be a big change there however there will be a big 

change with what has to be put on the Airports website. He commented that there has to be 

information on every employee and their salary, every contract within 7 days of Board 

approval, and every lease on the Airport’s website. He opined that it will just be another 25 

page to the website with more updating. He commented that the guidelines for what can be 

approved by the Board in large hub airports is a bigger deal, however, the Airport brings 

everything to the Board over $25,000. He commented that there won’t be many changes for 

the Airport and that there will just be a little more clutter on the website. Commissioner 

Hancik inquired as to when that is effective. Mr. Parish commented that it’s effective 30 

October 1st however the website requirements don’t go into effect until January 1st. 

Commissioner Coppola inquired if a new person will be hired for that task. Mr. Parish 

opined that Staff has analyzed that and doesn’t believe a new employee will be needed. He 

opined that some requirements on medium and large hub airports are a little onerous and 

will require four to five people, however they purchase more than the Airport does. Chair 35 

Seay commented that from what she’s been reading, the State of Florida has a $2.7 billion 

budget hole. Mr. Parish commented that it’s up to $3.2 billion. Chair Seay commented that 

it is expected to continue happening this coming year and next and that the Board should 

keep it in mind.  

 40 

12. Attorney’s Report 

 

Attorney Carr commented that he spent time with a number of Commissioners and Mr. Parish 

relative to the workshop and that he has also spoken to Mr. Vasey. He commented that the 

conversations were for him to be brought up to speed as Council and that a number of 45 

Commissioners asked for private consultations with him associated with the workshop 

information, which he provided. He commented that most matters regarding land acquisition 

have concluded and that there are no active controversies that he is aware of. 
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13. CEO’s Report  

 

a) Development Update – Mr. Parish commented that Mr. Ridenour provides a very robust 

development update every month. He commented that Staff was working with a consultant 5 

who asked for a development update and when the report was provided, the consultant was 

impressed. The Board gave Mr. Ridenour a round of applause and commented that he does a 

good job. Mr. Parish reported that the survey is complete for the runway 15-33 flight 

procedures, that the flight check will be completed mid-October, that the runway 4-22 and 

VOR flight checks are complete, and that a bunch of antennas needed to be replaced. He 10 

commented that Staff worked hard to get the flight procedures for runway  15-33 completed 

and that it is on track to be completed shortly after the runway opens. He commented that he 

had already discussed PFC application number three, which is in the planning stages, that 

runway 4-22 in under design, and that the roadway network improvements will be put on the 

next PFC application as money was not received from the State due to a lack of SIS funding. 15 

He commented that the State lacks funding for the next two years, that the roadway network 

improvements are AIP eligible although it’s an extremely low priority meaning it’s doubtful 

that discretionary money would be received and that entitlements are tied up in the runway 

and taxiway work so Staff is going to look at adding the project to the PFC application. He 

commented that the new General Aviation Center is out to bid and that there was a request to 20 

extend the project by a week. Mr. Ridenour commented that the project is currently scheduled 

to open on September 23rd, however, due to the questions received, it will most likely be 

extended another week with the bids opening before the end of September and the contract 

being brought to the October meeting. Mr. Parish commented that the runway 4-22 RPZ scrub 

jay issue has come to a meeting of the minds, that a portion of the area will not be fenced in 25 

order to bypass the majority of the scrub jays, that the application was revised, and that the 

price is going from $72,000 to about $12,000. He commented that the civil aviation side of 

the new general aviation center should be getting silt fence today or tomorrow with clearing 

and grubbing happening fairly quickly. He commented that he is still having an issue with 

Florida Power and Light, that their fee has been paid, the plans have been approved but Staff 30 

cannot get them to release the equipment for the contractor to start the install, which is the 

first step in the project and that he is going to try to get that resolved today. He commented 

that runway 15-33 is nearing completion, that a punch list walk through with the contractor 

has been completed and that he hopes the project will be complete and the runway open by 

October 1st. He commented that the Woodlawn Drive relocation is still underway and that 35 

some landscaping required for the parking lot may be moved to Woodlawn Drive to provide 

separation from the mobile home park to the South of the Airport. He commented that the 

long-term parking lot is under construction and under water as the rain from Hurricane Sally 

dumped a significant amount of water and floated some pipes out of the ground, which will 

be corrected. Commissioner Herston confirmed with Mr. Parish that the pipes were ADS, 40 

which is a plastic pipe. 

 

b) Marketing Update – Mrs. Miller presented the new AviEx area (see attached). She 

commented that part of the agreement with AECOM that is on the agenda is to train her and 

Mr. Ridenour to use the web enabled version of GIS in order to update and add to the 45 

interactive parcel viewer. Commissioner Coppola inquired if with the turmoil going on in 

Oregon, Washing, California, New York and New Jersey has resulted in Mrs. Miller receiving 

more people inquiring from the different states to move to Punta Gorda. Mrs. Miller 
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commented that she has heard that it is true in the residential world, however, she is unsure 

from the business perspective if the Airport has had the results of that yet and opined that it 

will follow and the Airport will be ready. Commissioner Coppola opined that Mrs. Miller will 

get a lot of inquiries. Chair Seay commented that she has a bag of books that she needs to 

bring for the Flybrary.  5 

 

c) Aviation Report – Mr. Mallard reported on passenger counts, fuel sales and gallons pumped, 

aircraft ops and hangar vacancies. 

 

14. Old Business 10 

 

15. New Business 

 

a) Workshop for October 1st – Chair Seay commented that this workshop was discussed during 

the August 27th Development Workshop and was preliminarily scheduled through Ms. 15 

Hendren for October 1st. Commissioner Andrews motioned to schedule a Workshop for 

October 1st, 2020 at 2:00 PM. Commissioner Herston seconded. Chair Seay confirmed 

that Ms. Hendren has verified that each Board member has said they are available. 

Commissioner Coppola inquired as to what day of the week that is. Chair Seay commented 

that it is a Thursday, two weeks from today. Motion passed unanimously.  20 

 

b) AECOM Scope and Fee for Interactive Parcel Viewer – Mr. Parish commented that this 

will be Supplemental Agreement number 11 with AECOM under the Airport’s general 

consulting agreement for $15,986.08. He commented that Staff did extensive work with 

AECOM on the scope in order to reduce it as much as possible. He opined that it’s an exciting 25 

new thing and that when he first started at the Airport in 1994 as a consultant, there was a 

large office with a plotter, computer and GIS system and that no one at the Airport ever 

learned to use it. He commented that it was received through a grant from FDOT, that GIS 

has been in the back of the Airport’s desire to do something for a long time and that with Mrs. 

Miller, Mr. Ridenour and AECOM’s help, it’s finally happening. He commented that this will 30 

be the first piece of the project as Staff will expand GIS for all parcels so that Staff can click 

on any building to find out who’s leasing the space, what the meter numbers are, and tie it 

into financials to find things like what the water usage is. He opined that it’s a huge tool and 

commented that this is the first step. Chair Seay commented that she remembers hearing about 

GIS a long time ago and wondered what it was. Mr. Parish commented that the pen plotter 35 

was still onsite when he came on Staff in 2005,  that he doesn’t believe it ever ran, that it was 

in the end of a T-hangar unit and that he rolled it into a trash can. Commissioner Hancik 

motioned to approve AECOM’s cost of services in the amount of $15,986.08 as 

presented. Commissioner Coppola seconded. Commissioner Coppola inquired if the trash 

can that the plotter was thrown into was hidden within a building. Mr. Parish commented that 40 

it was not. He commented that since he took over, he has been disposing of assets frequently 

as there are corners of the Airport piled up with items. Motion passed unanimously.  

 

c) Contract Amendment with LeighFisher – Chair Seay commented that LeighFisher has 

completed their reports under the original contract, that they’ve been provided to investors, 45 

and that it provides resources to meet with investors and their analyst for purposes of 

developing term sheets and financial proposals. She commented that she has confirmed with 

Mr. Parish that this project is reimbursable under AIP funds and the CARES Act and that this 
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is the last item needed to help the Airport with any economic development.  Commissioner 

Andrews motioned to table the Amendment until after the Workshop. Commissioner 

Hancik seconded. Commissioner Andrews commented that he would like to bring the item 

back off of the table for the October meeting. Chair Seay commented that it will need to be 

voted on to bring the item off of the table. She confirmed with Attorney Carr that to bring the 5 

item back from the table, there must be a motion to do so and it must pass with the majority. 

Attorney Carr suggested that the motion be to move the item to the October 15th meeting 

rather than going through the procedure of tabling the item. Commissioner Hancik 

withdrew his second. Commissioner Andrews withdrew his motion. Commissioner 

Andrews motioned to move the Amendment to the October 15th meeting. Commissioner 10 

Hancik seconded. Mr. Parish inquired if it will still be under New Business. Attorney Carr 

commented that it will be under Old Business as it’s moved from the past agenda to the next. 

Motion passed unanimously.  

 

d) Hangar 101 Door Replacement – Mr. Parish opined that this item is tricky, that Hangar 101 15 

was given to the Authority a few years ago at the end of a lease, that it was instantly leased 

to a company that never opened the doors, and then to another company who never closed the 

doors. He commented that the hangar is now being leased to a company that would like to 

use the doors, that Staff is finding that in certain areas the tracks have been eroding and that 

although Staff has been cleaning the tracks yearly to keep them in decent shape, there are still 20 

areas where the door wants to come off of the track. He commented that it’s a tall door and if 

it comes off of the track, it could be fatal. He commented that Staff is working with three 

different contractors which includes one for demo, one for setting the track and one as a 

preventative measure for replacing the wheels on the door as the tracks and the concrete in 

which they sit in have to be removed. He commented that Staff is trying to coordinate the task 25 

and that the estimate was initially somewhere between $25,000 and $125,000. He opined that 

as the pieces are coming together, $125,000 seems to be the correct amount and that he would 

like authorization to go ahead and enter into a contract not to exceed $125,000 to fix the issue 

as it’s an emergency repair that needs to be moved forward. Commissioner Hancik inquired 

as to where Hangar 101 is located and how big it is. Mr. Parish commented that it’s a 12,000 30 

square foot hangar located next to the tower. Commissioner Herston inquired as to what the 

cost of a new door would be. Mr. Parish commented that he’s only requesting to replace the 

track and wheels, that the door itself is cheap and that the track is expensive. Chair Seay 

inquired as to how many other hangars with similar doors the Authority owns. Mr. Parish 

commented that there are a few as most hanger doors are not that type, that a lot of the newer 35 

ones hang instead of sit, that it’s really the only way to work with large hangars, and that most 

are in better shape. He commented that for the first 25 years of the building’s life, it did not 

belong to the Airport and that it was in that time frame that most of the deterioration happened. 

Chair Seay inquired as to who had the building. Mr. Parish commented that Air Cargo Carriers 

had it before and kept the doors open, previous to them was Arcadia Aerospace who kept the 40 

doors closed and prior to that was a company that forced eviction procedures as they would 

not leave at the end of their lease. Commissioner Coppola inquired if they left a security 

deposit that the Airport can keep when something like this happens. Mr. Parish commented 

that in this case, the company built the building and 25 years later, it reverted to the Airport 

under their lease so there was not a security deposit. Commissioner Hancik motioned to 45 

authorize CEO Parish to execute emergency repairs on Hangar 101 with a not to exceed 

cost of $125,000. Commissioner Andrews seconded. Motion passed unanimously. 
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16. Commissioner’s Comments 

 

Commissioner Coppola – Commented that it’s nice to see everyone again and that she’s glad 

to be back.  

 5 

Commissioner Hancik – Inquired as to what Staff’s recommendation is to do with Mr. Goin. 

Mr. Parish commented that he will look at the lease termination and that there is not an 

extension to his current lease meaning any action would be a new lease. Attorney Carr 

commented that one of his first task in dealing with Mr. Goin was approximately four years 

ago. He commented that Mr. Goin said there was a need for him to stay in his building for two 10 

more years at the time in which it was negotiated, that Mr. Goin requested one two-year 

extension period as he was in the business of moving or relocating, that the lease was redrafted 

to Mr. Goin’s request for terms and that there is specific language in the lease, which Mr. Goin 

was told about and reminded thereafter of, stating that the lease cannot be extended. He 

commented that he brings that up as it’s a four-year history associated with the matter, that if 15 

the Board decides to do something different, that’s the Board’s decision, and that he simply 

wanted to remind the Board that the exact same process was completed almost four years ago. 

Commissioner Hancik inquired if it will be a new lease. Attorney Carr commented that he 

believes Mr. Goin was told at the time of the last negotiations that there was a need for the 

building by the Airport and that there would be no extensions and opined that it was as crystal 20 

clear as it could be four years ago to Mr. Goin. Commissioner Coppola inquired if there is any 

place Mr. Goin can move to that’s already available on the Airport as he’s been a tenant a long 

time. Mr. Parish commented that the Airport is maxed out. Commissioner Coppola inquired if 

Mr. Goin would be willing to build something. Mr. Parish opined that he does not believe so 

and commented that he will gather information. Chair Seay opined that this subject should be 25 

added to the October 15th meeting and inquired as to what Mr. Goin’s date of lease termination 

is. Mr. Parish commented that he is currently unsure of the termination date. 

 

Commissioner Herston – Commented that Staff does a great job and welcomed Commissioner 

Deutsch, Mrs. Oliver, Mr. Pitz, and the City of Punta Gorda representatives.  30 

 

Commissioner Andrews – Thanked everyone for attending and commented that he hopes to 

see everyone at the Workshop. 

 

Chair Seay – Thanked Mrs. Miller for the groundbreaking event, thanked everyone for 35 

attending and acknowledged Commissioner Deutsch, Councilman Miller and Mrs. Oliver. 

 

17. Adjournment 

 

Meeting adjourned at 9:51 a.m. 40 

 

 

       ____________________________________ 

                        Pamella A. Seay, Chair 

 45 

 

___________________________________ 

   Kathleen L. Coppola, Secretary/Treasurer  
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PGD’s “North Side” to Become “PGD AviEx”
• Punta Gorda Airport’s Aviation Expansion Area (PGD AviEx) offers a 

wide range of aviation and commercial possibilities, creating a 
dynamic environment for businesses ready to take on the world. 

• It is strategically located in a Foreign Trade Zone at a small-hub 
commercial airport with utilities available and two direct connections 
to Interstate 75.  

• PGD AviEx will become a hub for general aviation (GA) activities to 
flourish, as well as a prime spot for onsite flight schools, avionics & 
aircraft maintenance services and related training programs to 
expand. 

2

1
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PGD AviEx – Concept Approved in Master Plan
• PGD’s Master Plan Update, approved by the FAA in 2018, thoughtfully 

maps out continued growth in commercial air service by relocating 
existing General Aviation (FBO) activities, currently adjacent to the 
Bailey Terminal, to the north side of the airport. 

• This will allow the Bailey Terminal and airline facilities to expand its 
current footprint, enhance passenger traffic flows and amenities. 

• PGD AviEx is being designed to attract new aircraft-related training 
programs and flight schools, more high-tech aviation and aerospace 
businesses, and potentially a large-scale MRO operation. 

4

The GA Center building will be the centerpiece of 
the PGD AviEx, and will house FBO operations, 
restaurant & bar, community event space and

leased office spaces.  

PGD AviEx – New GA Center

3
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PGD AviEx – Marketing & Communications 
CONTENT MEDIUMS & TOOLS 
o Partner with GSMA (Agency of Record)

• Dedicated website –
www.PGDAviEx.com

• PowerPoint template 
• Simple Brochure, handout
• Print & online ads for industry 

directories/websites

o Partner with AECOM 
• Web-enabled Interactive Parcel 

Viewer 

o Partner with County EDO/EDP (Possible)
• Video Strategy, other marketing

SPECIAL EVENTS/TIMING
o News Release (“groundbreaking”)

– end of September
o Phase 1 website – October
o Bid award for construction GA 

Center – October 
o Seek Restaurant Proposals -

January
o Ribbon Cuttings
o Open houses, VIP tours
o Promotional Items

REACH & DISTRIBUTION
o Earned media, outreach to industry pubs
o Social media strategy, LinkedIn
o Industry websites/pubs/directories
o Search engine optimization, Google ad 

words

BUSINESS RECRUITMENT
o Protocol/process for the flow of interested 

business/developers
o Leads database and tracking
o Coordinate with County EDO
o Tenant communications

PGD AviEx – Marketing & Communications 

5
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