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AGENDA 
 

1. Call to Order: Reminder to turn off your cell phones 

2. Invocation: For those who wish to join, please rise for the invocation. 

3. Pledge of Allegiance 

4. Swearing in Ceremony – Judge Gentile 

5. Roll Call 

6. Citizen’s Input: Anyone wishing to address the Board during this portion should state their name 
for the record. Each citizen is allowed up to two minutes to express their opinion. 

7. Additions and/or Deletions to the Agenda 

8. Employee Service Recognition                                                                          Ms. Desguin 

9. Consent Agenda: All matters listed under this item are considered routine and action will be 
accomplished by one motion without separate discussion of each item. If discussion is desired by a 
Commissioner, item(s) will be removed from the Consent Agenda and considered separately. 
 

Secretary/Treasurer 
Minutes Workshop – October 01, 2020 
Minutes Regular Meeting – October 15, 2020 

 
CEO 

Resolution 2020-09 Budget Amendment – All budget amendments must be made 
any time within the fiscal year or within 60 days following the end of the fiscal year. 
The 2019/2020 Annual Budget needs to be amended to $33,331,574 from 
$29,362,066.  
Staff Recommended Action: Board approve Resolution 2020-09. 

 
 

  

http://www.flypgd.com/airport-authority/meeting-minutes-and-agendas/


10. 2021 Legislative Priorities 

11. Secretary/Treasurer’s Report 
a. Accounts Receivables 
b. Income Statement 
c. Balance Sheet 

Jerry Paul 

Mrs. Coppola 
Mr. Parish 
Mr. Parish 
Mr. Parish 

12. Liaison Reports 
a. Punta Gorda City Council 
b. Board of County Commissioners 
c. Metropolitan Planning Organization 
d. Community 

 
Mr. Hancik 
Mr. Herston 
Mr. Andrews 
Mrs. Coppola 

13. Attorney’s Report Attorney Carr 

14. CEO’s Report 
a. Development Update 
b. Marketing Update 
c. Aviation Report 

Mr. Parish 
Mr. Ridenour 
Mrs. Miller 
Mr. Mallard 

15. Old Business  

16. New Business 
a. Election of Officers 
b. Proposed 2021 Meeting Schedule 
c. Assign Legislative Liaison 
d. Resolution 2020-10 
e. Contract Amendment with Vasey Aviation Group, LLC 
f. Letter of Engagement from Baker McKenzie  
g. December Workshop/Public Forum 

 
Attorney Carr 
Mr. Parish 
Mr. Parish 
Mr. Parish 
Mr. Parish 
Mr. Parish 
Mr. Parish 

17. Commissioner’s Comments  
 

18. Adjournment 



Agenda items for November 19, 2020 Meeting 
A copy of all the attachments are at www.flypgd.com/airport-authority/meeting-minutes-and-agendas/ 
 
15. Old Business 
 
16. New Business 

 
a. Election of Officers – Attorney Hackett will hold the Election of Officers to elect a Chair, Vice 

Chair, Secretary/Treasurer and Assistant Secretary Treasurer 
 

b. Proposed 2021 Meeting Schedule – To help the Board and staff with planning for the upcoming 
year, staff is suggesting that some of the dates for the Regular Monthly Meeting be adjusted, 
canceled, or set as workshops. This will not mean that the calendar cannot be adjusted as needed 
throughout the year. Copy of calendar attached. 
Staff Recommended Action: Board discretion. 

 
c. Assign Legislative Liaison – In order to move forward with the 2021 Legislative Priorities, it is 

preferred to have a single designed Legislative Liaison to attend any and all required meetings. 
Staff Recommended Action: Board discretion. 
 

d. Resolution 2020-10 – A Resolution has been created regarding the AIPP. 
Staff Recommended Action: Board discretion.  
 

e. Contract Amendment with Vasey Aviation – Following the Board’s direction given during the 
October 15, 2020 meeting, a contract amendment with Vasey Aviation Group, LLC has been 
negotiated. 
Staff Recommended Action: Board discretion. 
 

f. Letter of Engagement from Baker McKenzie  
Staff Recommended Action: Board approve engaging Baker McKenzie for the AIPP transaction. 
Fees for each phase will be brought back to the Board at a later date.   
 

g. December Workshop/Public Forum – In order to discuss the AIPP further, it is desired to have a 
Public Forum with Investors from 9:00 AM to 10:00 AM and a Workshop that begins at 10:00 
AM. Staff has confirmed that all Commissioners are available for the selected date and times. 
Staff Recommended Action: Board schedule a Public Forum from 9:00 AM to 10:00 AM with a 
Workshop beginning at 10:00 AM on Tuesday, December 08, 2020. 
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CHARLOTTE COUNTY AIRPORT AUTHORITY 

 

WORKSHOP – OCTOBER 01, 2020 – 2:00 P.M. 

 

1. Call to Order 5 

 

2.  Invocation  

 

 Commissioner Herston gave the invocation. 

 10 

3. Pledge of Allegiance 

 

4. Roll Call  

 

Present: Chair Seay; Commissioners Andrews, Coppola, Herston (arrived at 2:05 PM) and 15 

Hancik; Attorney Carr; CEO Parish; Ms. Hendren; Mr. Laroche; Mrs. Miller; Mr. Ridenour; 

Mr. Mallard; Mrs. Cauley (via video); Ms. Desguin (via video); Mrs. Harper (via video); Mr. 

Montoya (via video), and Ms. Pedigo (via video). Others present: Jim Kaletta; Andy Vasey; 

Brett Simon; Councilmember Miller; Dave Gammon; Vanessa Oliver; Paul Piro; Mark Kistler 

(via video); Sarah Beaver (via phone); Taylor Lindemann (via video); others from the private 20 

sector, and a member of the press. 

 

5. Citizen’s Input 

 

6. Development Options 25 

 

Chair Seay commented that the Board brought on Mr. Vasey to discuss economic development, 

that the Board decided during the Development Workshop on August 27th to explore potential 

development opportunities and opined that Mr. Vasey has been instrumental in gather and 

sharing good information. Mr. Vasey thanked the Board for inviting him back and commented 30 

that during the conclusion of the last workshop, the Board requested an additional workshop. 

He commented that his presentation focuses on the first part of the process, which is how the 

Board looks at policy as it relates to private investment happening at the Airport. He introduced 

Brett Simon with LeighFisher Associates and commented that Mr. Simon was one of the lead 

people who produced the Vendor Report, which is one document that would be used in part of 35 

a private investor doing the diligence on the Airport. He commented that report is broken into 

three main components of revenue, operating expenses, and capital projects, that it is broad 

based and covers the entire Airport operation as there are many different opportunities. Mr. 

Vasey gave a presentation on creating Board policies regarding Public-Private-Partnerships 

(see attached presentation). Commissioner Hancik inquired if pertaining to the airline 40 

shareholder, what would happen to the existing low-cost business model if a minimum revenue 

guarantee is put in place. Mr. Vasey opined that low cost business models evolve as you become 

more successful, resulting in more things to complete such as ARFF, the terminal building, and 

the parking lots getting bigger. He commented that the model needs to be evolved with the 

demands that the model is creating as each airport is different. He commented that the airport 45 

is iterating the model to say you have this operating cost with the facility being stretched to this 

point with a fixed cost but then cost need to be moved up, which will then need to be covered 

resulting in the airport going to the required stakeholders to increase cost. He commented that 

for example, an airfield cost would go to all shareholders as everyone uses it, terminal cost 

would go to the air carrier shareholders, and hangar cost would go to the general aviation 50 

shareholders. He commented that airports are increasing cost as their footprint is growing and 
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that an airport knows what level they are at based on their capacity limits on certain items. He 

opined that the Airport is unique as bonds have never been issued unlike most airports. He 

commented that the Airport has created an extremely heathy financial operation and opined that 

the Airport would continue to go through the process as impacts are reviewed as the demand of 

the success should be pushed down onto the stakeholders. He opined that the Board is in the 5 

tough seat as the stakeholders will come to the Board to speak their peace on how they think 

things should go and that he is here to provide the resources for that. Commissioner Hancik 

commented that the reason he asked the question is because the Board must understand that the 

current airline rates and charges cannot remain stagnant and the increasing cost cannot be forced 

upon only rental cars and parking lots. Mr. Vasey opined that Commissioner Hancik is correct 10 

and opined that it is part of the dialog for negotiations regarding cost certainty. He commented 

that he previously worked for the airlines for ten years doing corporate real estate and that he 

has since become more sympathetic to the airports as the airlines have become better 

financially, short of the Covid situation, as they look out for their balance sheet. He commented 

that as he has worked on the airline side himself, he has been through reviewing what the impact 15 

of rates and charges are on someone pulling service out. He opined that those discussions can 

be reviewed with the stakeholder to see what the result would be, that it’s a healthy conversation 

to have, that the airline partner has multiple destinations that they fly to that isn’t a route from 

Punta Gorda, and that flying to those cities would not involve any effort from the airline to fly 

to those cities. He opined that those situations have to be considered and that airfield cost are 20 

something airlines have always agreed to participate in. Commissioner Hancik commented that 

he received a copy of the vendor report and opined that it was a very good report and that Mr. 

Simon did a good job. He commented that he is unsure if the other Board members have 

received a copy of the report and that he understands why the reports are not floating around. 

Mr. Simon introduced himself as an Associate Director at LeighFisher and commented that 25 

LeighFisher has been doing aviation and airport planning consulting for about 70 years. He 

commented that LeighFisher started post World War II with the founders helping local 

communities convert former military facilities into commercial transportation and working with 

airlines. He commented that part of the founder’s plan was to have an integrated facility and a 

financial firm to help develop these facilities in a sustainable financial way. He commented that 30 

LeighFisher helps work with airlines to negotiate leases, rental cars, set rates and charges at 

airports, help airports utilize FAA grants and complete PFC applications, and help airports issue 

bonds. He commented that LeighFisher looks at a huge range of options for funding airport 

projects, that in recent years, it has branched out into private investments and that he has been 

involved in a number of P3 transactions over the last decade. He commented that his firm was 35 

retained to complete the vendor report, that it was prepared to assist with private vendors to 

help evaluate the Airport, and that it was a general summary to discuss the Airport, it’s 

conditions, passenger activity, revenue, expenses and the capital plan. He commented that any 

interested developers can look at the report as a first resource to understand the current 

conditions of the Airport. He commented that the report discusses the location in Florida, 40 

competing airports, the history of the Airport, a summary of fuel sales and it’s comparison to 

other airports, rental car revenue and market share, the potential hotel possibility, and capital 

projects. Commissioner Hancik opined that the P3 discussion should be discussed while Mr. 

Vasey and Mr. Simon are present as the matter ties into the development opportunities. Chair 

Seay agreed. 45 

 

7. P3 Discussion 

 

Commissioner Andrews opined that he is not opposed to the idea and commented that he has 
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completed some research on P3’s through the FAA on the fact sheet for the Airport Investment 

Partnership Program (AIPP) and the two current airports participating in the AIPP which are 

Hendry County Airglades Airport and Luis Muñoz Marín International Airport. He commented 

that as he understands, for the Authority to use any of the proceeds directly in the community, 

the Board is discussing participating in the AIPP which would be a similar agreement to a 5 

private operator. He commented that in the case of an AIPP, the Board would have a private 

operator instead of the CEO and his Staff, and that it would be the only way to put money into 

the community. Mr. Vasey commented that Commissioner Andrews is correct that there is no 

legal way to take Airport revenue off of the Airport as the Airport accepts federal grants and 

does not accept taxpayer money. He commented that in relation to employees, the full AIPP is 10 

a lease so the new entity will be the operator, who is also the investor. He commented that no 

private operator has a supply of airport employees that they move to new locations and that 

generally, the private operator does an evaluation and partnering process that goes back to the 

Board policy regarding employees, retention, and status of retirement plan. He commented that 

Mr. Simon was on the government of Puerto Rico’s side during San Juan’s privatization, which 15 

had a senior workforce, and can better speak on the matter as it’s all about the best outcome. 

He commented that you could potentially have the CEO or not, and Commissioner Andrews is 

correct that the private entity or operator is going to hold the part 139 certificate and provided 

an example in the 90’s from Indianapolis where the Mayor completed a management 

agreement, which brought in British Airport Authority (BAA), resulting in only two new 20 

employees being hired while the previous staff simply received new business cards. He 

commented that when he was working on the Midfield terminal in 2002 or 2003, a new Major 

came in with a goal to remove BAA, which resulted in the two gentleman leaving and the 

remainder of staff changing business cards back to the original airport authority business cards. 

He commented that the continuity is an important consideration of the transaction, which is 25 

why when he went through the Authority’s policy considerations, employees were first on the 

list. Mr. Simon commented that his mentor said that you will never complete a successful P3 

transaction on the backs of labor. He opined that there is a lot of talent at the Airport and that 

any new quality developer or investor coming into the Airport will want to keep the employees 

that have done a great job. He opined that Mr. Parish has done a wonderful job helping the 30 

Airport grow and that the Board needs to be commended as the Punta Gorda Airport is a very 

well-run Airport with great people doing a lot of great things. He opined that anyone looking 

to make an investment will be looking to retain a lot of the key people. He commented that in 

Puerto Rico, the Port Authority that was completing the transaction mandated that any 

employee that wanted a position had to be interviewed by the new operator. He commented that 35 

there were also other protections for the employees that had been in the county with the 

authority system for a long time, which were that they could stay and find other positions within 

the authority or take an early retirement. He opined that the reason the transaction was 

successful was that it wasn’t done on the backs of labor. Commissioner Andrews commented 

that he also provided a copy of the article “P3 Airport Projects: An Introduction for Airport 40 

Lawyers” for the agenda, that he read through it and opined that there’s interesting things 

contained within that the Board should discuss. He commented that the first item is to identify 

project goals, which is why the Authority should consider the P3 structure that’s being 

discussed, which is participating in the AIPP. He inquired why it’s being considered and opined 

that it needs to be discussed as it’s basically turning the Airport over to a private operator with 45 

a contract or agreement. Commissioner Herston commented that he went further into 

researching and complimented Mr. Vasey on the one-on-one meetings as well as the 

presentations that he’s given to the Board as they’ve been good. He opined that like 

Commissioner Andrews mentioned, there are some interesting questions that need to be 
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addressed, including the need for revenue. He commented that the program used to be called 

the Airport Privatization Pilot Program that started in 1997, prior to the name change. He 

commented that according to the FAA documents, there have been 12 airports that have applied 

for the program with only two currently participating. He commented the Mr. Vasey referred 

to the Saint Louis airport trust fund deal and commented that Saint Louis terminated their effort 5 

in May of this year. Mr. Vasey commented that Saint Louis goes back to when Mayor Francis 

Slay, who had been in office for 16 years, called Oak Tree, who Mr. Vasey was working for at 

the time, to have the first meeting about a possible P3 of the airport. He commented that Saint 

Louis did apply to the FAA program, started to run a process as the Mayor was a very reluctant 

internal champion, and that back in December she decided to stop the program. He commented 10 

that some people in the community were aware of the opportunity and felt that because of the 

size of the deal, it was something that deserved to move forward. He commented that the people 

in the community launched a ballot initiative for a charter amendment change, which is how 

something like this would be accomplished in Saint Louis. He commented that while collecting 

signatures, 19,000 were need but they ended up with 39,000 to put the matter onto the ballot 15 

for November. He commented that in part of doing that, trust funds were created so that the 

proceeds that come into the City, which the airport is City owned, were sequestered into funds 

for public safety, social infrastructure, infrastructure development and things of that nature. He 

commented that alternatively, the Board of Alderman, which is a 28 member Board for Saint 

Louis and is equivalent to City Council, launched a parallel Charter Amendment however 20 

instead of going through the ballot initiative of signatures collected, they decided upon a vote. 

He commented that they needed 15 votes for it to pass but it only received 14 votes and that it 

became highly political. He commented that the thesis in Saint Louis is based upon the asset 

and evaluation of the market and that if they participated in the deal, they would clear one 

billion dollars in unrestricted funds. He commented that of the 28 members, 14 of the members 25 

saw no benefit to investing the one billion dollars into the City of Saint Louis, that the Board is 

not an aviation board, and that if you divide the funds into the 28 districts, there would be a lot 

to go around. He commented that there were a lot of machinations in the background causing it 

not to pass. He commented that the Board of Alderman were looking to have a similar Charter 

Amendment on the November ballot to merge theirs with the communities. He commented that 30 

the Board started running out of time as there are certain time restrictions to place the matter 

on the ballot. He commented that the NAACP and labor unions were the members of the 

community who collected signatures and that they got the matter on the ballot. He commented 

that there has been a falling out between the main donors of the signature drive, which remove 

the financial backing, resulting in the ballot initiative being withdrawn from the November 35 

ballot. He commented that Saint Louis has a democratic primary for Mayor in March 2021 with 

the election in April 2021 and that the ballot initiative individuals have a fully authorized and 

signed initiative that can be put on any ballot initiative moving forward. He commented that a 

charter amendment in Saint Louis required 60% of the vote and that a turn out in the upcoming 

national election and upcoming local primary present opportunities for different goals. He 40 

opined that in his professional belief, because of those things, the matter has not expired but is 

going through the trials and tribulations that is Saint Louis in the process. Commissioner 

Andrews inquired if everyone has had the time to look through the article and opined that there’s 

valid points in it. Commissioner Herston opined that there are two people asking why it should 

be looked at, that they’re looking at the details and inquired why shouldn’t the Authority move 45 

forward with the deal. He commented that he goes back in time to when the Kodak and Amazon 

were small, where Amazon is not digital and Kodak is basically in bankruptcy, prompting him 

to ask why the opportunity shouldn’t be looked at. Commissioner Andrews opined that looking 

at why also addresses the why not, which needs to be discussed. Commissioner Herston opined 
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that until the  Board has Mr. Vasey’s specific proposal, he isn’t going to spend weeks and 

months looking at details. He opined that the world is so broad that the Board should agree 

upon a concept of either moving forward or not. Commissioner Andrews opined that it’s a large 

decision to turn the entire Airport over. Chair Seay and Commissioner Herston agreed. 

Commissioner Andrews opined that a thorough discussion should be had. Commissioner 5 

Coppola agreed. Chair Seay opined that it’s important that the Board has an opportunity to think 

about it and what it means and that she has more of background with the subject as she ran 

across the concept of an AIPP in 2014 while working on a book with the Transportation 

Research Board. She opined that part of publishing the book was looking at the many different 

jurisdictions within the United States and other areas including Puerto Rico and Guam, and that 10 

in looking at the one in San Juan, she found it interesting. She commented that her focus was 

on the litigation portion in what kind of sovereign immunity an airport has and what a private 

operator would carry forward if there was such a deal. Chair Seay commented that she spend a 

lot of time working on it and putting it into the first part of the book and that the editors decided 

it wasn’t worth focusing on as the FAA was going to change the program anyway. She 15 

commented that she then tucked it away, ran across it again awhile back and realized that she 

knew about the privatization subject when it came up, only she knew it as the APPP. She 

commented that it’s no longer the APPP but the AIPP that allows for many different things. 

She commented that in discussing the matter with Mr. Vasey about what exactly could be 

completed in terms of economic development including parking garages, hotels, concessions, 20 

gas stations, convenience stores and the FBO. She inquired as to what the Board would like to 

do and if the Board does move forward with the matter, what is it that the Board would like to 

see and do with the overall economic development. She commented that the Airport has a 

master plan full of items, which are the things the Authority would like to accomplish, that the 

1970’s master plan had an ATC tower in it and that it wasn’t completed until the 2000’s. She 25 

commented that she’s looking at the master plan questioning how the projects can be advanced 

and that it’s her first motivation. She commented that the current Board has done a tremendous 

job, that she doesn’t want that to be messed up, and that she’d like to make sure what’s been 

accomplished stays in place while advancing. She commented that the Board has discussed 

enhancing airline service in terms of having another airline, that the Authority has limitations 30 

on what can be spent where, and that Mr. Vasey has enlightened her to the fact that the Airport 

has tremendous value. She commented that four years ago, there was a gentleman that ran 

against her in the election, that the gentleman came up with some things in his campaign that 

resonated with the people he spoke to, and that the subject what can the Airport spend money 

on, such as teachers and police instead of keeping for the Airport. She commented that she 35 

explained then that it couldn’t happen because the rules don’t allow it and that she has since 

realized that there is a way to tap into the value of the Airport to do things that the people would 

like to see through the AIPP. She opined that if the program would allow the Authority to tap 

into the value of the Airport, retain for the future, protect the Airport and its facilities, and watch 

out for the people involved, it should be explored. She commented that it’s been her motivation 40 

to turn a valuable asset into something good for the community as the Charlotte County Airport 

Authority owns the Airport for the benefit of the people of Charlotte County and inquired how 

the Authority is benefiting the people of the County. Commissioner Andrews inquired if the 

economic impact the Airport makes benefits the community. Chair Seay commented that it does 

and that the economic impact of the Airport is the number one thing that the Authority can do 45 

for the community and opined that there’s more to economic impact than that. She opined that 

she wants people to be investing in Charlotte County that see the value of the lifestyle and 

what’s currently in place and are able to invest more in the Airport. She opined that she’d like 

to see the Authority invest more into the people that are in the County, that she feels an Uber 
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pool would be a good idea, and that there’s ideas for looking forward such as a County wide 

internet that the Authority can help provide or supporting the school district or MRO’s. She 

commented that the Authority cannot currently do those things, which has served as her 

motivation in exploring the opportunities surrounding the AIPP. Commissioner Andrews 

commented that him bringing the topic up was to make the discussion happen as it’s a big 5 

decision that affects a lot of people, including the Board. Commissioner Hancik opined that he 

would like to try to keep it simple as up until the last meeting, he was favorable of exploring 

the option but as he gets more into the details, he has more questions. He commented that the 

way he looks at it is the Authority is either going to be inside of the fence or outside of the fence 

and that when you go outside of the fence, there are other issues that have to be explored, 10 

including political issues such as getting involved in County activities that can cause issues. He 

commented that he also goes back to his original statement of what the revenue is needed for 

and how much is needed. He commented that the Airport does have a master plan and opined 

that it has a very good funding and financial plan. He commented that it’s anticipated that there 

will be another $13 billion dollars that will be made available to airports within the new CARES 15 

Act. He commented that he remembers the Board previously discussed a parking garage and a 

consolidated rental car facility, but it was decided to go another way. He opined that if the 

Board wanted to build a parking garage, funding could have been found to do so. He commented 

that the projects being discussed can be completed outside of privatization and inquired what 

the mission and need for revenues is as if the Authority receives a large chunk of money, there 20 

may be a lot of interest in how to spend the money. He opined that he looks at it from the 

viewpoint of the Authority becoming a banker if a large amount of money is received. Mr. 

Vasey commented that the Authority would continue to own the Airport, would have to manage 

the lease and operating standards, and that the private operator would be the Authority’s 

customer. He opined that the Commissioner’s should be careful thinking as a Board that they 25 

will be out of the Airport business as they won’t be. He commented that using a private operator 

would allow the Board to not only be in the Airport business but also other businesses. He 

commented that he recalls during the last workshop discussing needing more Staff to complete 

the extra duties surrounding using a private operator. He opined that the question is whether or 

not the Board wants to take on exactly what is being said and commented that the Authority 30 

would still be inside of the fence as it’s part of the obligation of ownership the Authority has 

by owning the Airport. He commented that the next question would be if the Board would like 

to take the skills and functions and put them into a bigger platform as there is value that cannot 

be unlocked without privatizing due to federal grants. He opined that the Board does what they 

do very well and that it’s a question of whether or not the Board believes they would continue 35 

doing well if they did more things. He commented that the matter is more not competitive but 

instead coopertition and that there’s a lot of it happening in the world today such as the search 

for a Covid vaccine. He commented that coopertition is the idea that there are different entities 

with the same mission and interest. Commissioner Hancik inquired if a private partnership can 

make money, why the Airport can’t do the same thing. Mr. Vasey commented that the Authority 40 

is doing the first part as the Airport is more valuable now than it was 10 years ago, that if the 

Board stays intact and continues down the current path, the Airport will continue to grow, and 

that the only difference is due to the FAA grant assurances that the value will not be able to go 

outside of the fence. He commented that an investor return is exactly the same thing except the 

private company will take the risk of having a value that will grow over time and that the only 45 

difference is that the value cannot come off of the Airport. He commented that the Board can 

do all of the same things without privatizing with the exception of taking money off of the 

Airport. Commissioner Hancik commented that Kaplan, Kirsch and Rockwell is a Staff 

attorney, opined that there’s interesting statements within their P3 article and read a few 
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statements that concern him. Chair Seay opined that it’s important to recognize that the article 

was written based upon the Airport Privatization Pilot Program, that no longer exist. She 

commented that the program is now the AIPP and that a lot of items within the program were 

amended and changed to address the problems outlined within the article. Commissioner 

Andrews commented that the article was printed in 2017 and the AIPP was released in 2018. 5 

He opined that some of the questions are still very valuable, that he took the change into 

consideration and that he felt it was worth discussing. Chair Seay opined that it’s important to 

look at the program to see why the changes were made, what the specific changes were and 

how it can be addressed. Commissioner Andrews commented that he believes under this 

program, only five airports participated. Chair Seay commented that the initial APPP only 10 

allowed 10 slots. Mr. Vasey commented that the slots were divided between small, medium and 

large airports and that it was a pilot program with Chicago-Midway in the large slot, San Juan 

in the medium slot, and Airglades Airport in the GA slot. He opined that to Commissioner 

Hancik’s point, there are questions that need to be answered and he recommends listing them 

and then replying to each question. He commented that he knows Peter Kirsch well from 15 

Kaplan, Kirsch and Rockwell as he and Mr. Kirsch were both on the private side together to 

negotiate the lease with the County in Everett, Washington for the P3 deal with Payne Field. 

He commented that Mr. Kirsch also works for the Board and can be asked in to answer the 

questions on the article as he helped in writing it. He commented that he would like to highlight 

that a lot of the article discusses project delivery, not because it’s not relevant, but because all 20 

of the expertise and issues being raised by Commissioner Andrews and Hancik need to be and 

can be addressed. He commented that there are a lot of things within the article that are called 

a P3 and that a lot of it was an availability payment that transferred the risk of the construction. 

Mr. Simon commented that he spoke at a conference last week that was the topic of what 

changed from the APPP to the AIPP and why. He commented that it was initially a pilot 25 

program with only 10 airports with certain restrictions, that there was a government 

accountability office report from 2014 that said why didn’t it work, and that it was noted that 

one issue is the private sector might often have more expensive debt than the public sector. He 

commented that some felt the pilot program was too complex, that the FAA’s process was 

straightforward, that it was only complex because it was the first time, and that some problems 30 

with the pilot program were solved. He commented that there’s already a lot of private 

involvement within the Airport, such as private concession operators, and that some airports 

use parking management programs, FBO’s, or fuel management systems that utilize the private 

sector. He commented that there is a partial privatization through the AIPP that would allow 

for only partial control of the asset to be given up. He commented that the word privatization 35 

has negative connotations and that in Puerto Rico, 90% of the people were against privatizing 

while five years later, that was reversed with 90% of the people believing it was a great thing 

to do. He commented that the AIPP is partnering with the private sector, not selling, or giving 

up the asset as it’s a lease. He commented that his firm, LeighFisher, wants to do what’s right 

for Airports and their communities, that he’s not pro-privatization, that he wants to help 40 

Airports do the right thing, and that he is available to provide any questions, comments, or 

advice on how to complete the program. Chair Seay opined that there are questions which are 

what can be done through the program that’s different than the Board is currently doing now 

and if there is something, can it work for the benefit of the Airport and community, what can 

be gained from it, what protections will be in place to assure that the Airport will be protected, 45 

and how it would be structured. She opined that in order to find those things out, the Board 

needs to ask the interested parties what they have to offer and what it would mean for the 

Airport. She commented that the current Board members, and a fifth, would be responsible for 

looking at how to protect the Airport, the asset, commercial aviation, general aviation, 
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commerce, and the community while finding benefit and gain for the rest of the community. 

She opined that if that can be completed within the rules with no loss while having a gain, that 

it should be capitalized on sooner rather than later. She inquired what can be done to make the 

Airport a value and benefit to the people in the community now. Commissioner Andrews opined 

that the Airport is a value to the community inside of the fence that reaches outside of the fence, 5 

that money isn’t directly put into the community, and inquired which way it should be 

approached now that a discussion has been had. He commented that he has not said he is 

opposed to the idea and that he simply wanted the Board to discuss the matter. Chair Seay 

commented that Commissioner Andrews point is well taken and opined that one thing that 

might be helpful in the discussion is what exactly is being offered to the Airport. Commissioner 10 

Hancik opined that there are initial decisions that include what the need for revenue is and 

whether or not the P3 is going to move forward. Commissioner Coppola commented that from 

her perspective, when she first got involved with the Airport, it was tiny and it has since been 

built up, destroyed by Hurricane Charley, and built up again. She commented that the Airport 

is an entity that the Board can be proud of and that it’s hard for her take a hands-off approach 15 

for a while. She commented that she would like to know what all of the benefits of the deal are 

and what the Authority would be giving up in the process. Mr. Vasey opined that Commissioner 

Coppola’s comments are appropriate for the conversation today as Board policy was discussed, 

that he works for the Board, and that he would like to take away Commissioner Coppola’s 

question to work out an answer to be more precise in the response. He opined that there will be 20 

clear benefits and that the one challenge will be that the Authority continues to own the Airport 

with an operating standards and protections that involve responsibilities. He inquired if the 

Board would be okay with his Staff answering Commissioner Coppola’s question at a later 

time. Commissioner Hancik inquired what role the voters would play under a private operator. 

Mr. Vasey commented that the Board will be the five members responsible for creating the 25 

policy and that there’s no other Airport’s he knows of that are structured like that. 

Commissioner Hancik inquired if the Board enters into a 40-year agreement and something 

goes wrong in that time frame, what the role of the voters would be. Mr. Vasey commented that 

it happened to the Indiana Toll Road where the group that bid on the project paid a lot of money, 

the state accepted the money, used the money to fund its roads program for a number of years, 30 

that the entities involved defaulted and bankrupted and that the state then took the asset back, 

restructured a deal and did the project again while receiving money a second time. He opined 

that the private operator is highly motivated to not mess the deal up, although it is still possible, 

as the private operator is putting a lot of equity into the deal. He commented that if the reputable 

private entity defaults out of the deal that the Board has the opportunity to either take the entire 35 

deal back or do something else with it. He commented that as it speaks to voters, the Board has 

a better handle on that than he does as each Commissioner has run for office. He opined that 

there many things voters get upset about that it will vary by situation and that it is hard for him 

to predict due to that. He opined that voter consideration is part of the Board’s professional 

consideration and risk. He opined that there’s no reason to believe the Board wouldn’t create a 40 

good policy as there is a good track record of such, that it’s the careful consideration that would 

need to be reviewed, and that private investors review all scenarios as they don’t want to lose 

their equity. He opined that the Board will have the best opportunity if all are geared through 

partnership as anytime anything unusual occurs, both entities will need to work together. He 

opined that the way to move forward would be to select the strongest partner who sees the value 45 

that the Authority has in order to work together as it will be a long term relationship with not 

only the partner and the Board but also the community and the Board. He commented that being 

good stewards, setting up good documents and taking the time to answer the questions within 

the P3 article. He opined that the Board has the capacity, interest, and success to review the 
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next part of the process and that the Board is moving in that direction. Chair Seay opined that 

when the electorate comes for more information that the three things that need to be looked at 

are the creation of the operating standards, oversight of the private operator and adverse action. 

She opined that those three things would happen during the negotiation process when the Board 

considers moving forward and that if the terms are not agreed upon, the deal will not move 5 

forward. She opined that the Board should negotiate for what the people of Charlotte County 

desire from the Airport and that the Board should find out what the actual offered value is to 

determine what the Authority can get out of the concept. She opined that the CEO and 

consultant should determine what the best deal is and commented that Mr. Vasey can bring the 

information to the next meeting. Commissioner Coppola inquired if the Authority could take 10 

the Airport back if the private operator messes up. Mr. Vasey commented yes and that the 

Authority would keep the money. Commissioner Coppola inquired who pays for the mess up. 

Mr. Vasey commented that within the agreement is breach provisions that can be escalated to 

default provisions, that the private operator is not allowed to simply close the door and walk 

away and that the Authority would have the opportunity to work through anything that happens. 15 

He commented that it will be the Board’s responsibility to figure it out just like it’ll be the 

Board’s responsibility every year to receive and review the reports that a private operator has 

to deliver per the operating standard. He commented that the Board’s continued oversight and 

engagement is at level based upon the documents. He commented that on slide three of his 

presentation, the Board is over on the left side of the graphic before hitting the fork in the road. 20 

He commented that the dark blue arrow at the bottom of the slide is the Board’s continued 

function as the owner of the Airport and customer of the private sector. He commented that the 

top arrows are the diligence of figuring out what to do with the proceeds and how to engage. 

He opined that that graphic is important as it shows the future path of the Authority and how it 

is not out of the Airport business but instead in a broader use based upon the value built. 25 

Commissioner Coppola inquired if the group saved the Puerto Rico Airport as she is aware it 

had trouble. Mr. Vasey commented that Commissioner Hancik mentioned previously that there 

are some airports that are not suitable for deals and some that are and that Puerto Rico was a 

suitable deal as there was opportunity to make quick and significant improvements that the 

market was interested in. He commented that in the middle is an airport that’s loaded with debt 30 

and that even if a P3 was completed, the proceeds remaining wouldn’t be worth the deal. He 

commented that in case of an airport like the Authority, it’s an Airport that has low debt and is 

well managed that is appealing. He commented that in San Juan, private investors saw the 

opportunity to put money back into the Airport as it needed it to make it better. He commented 

that the Authority has a very well thought out master plan that makes the deal appealing to 35 

people. Mr. Simon commented that he was a consultant for San Juan’s Port Authority for many 

years prior to their transaction starting, that there were extremely capable people working for 

the Port Authority and that the Executive Director was a political appointee. He commented 

that there was ten Executive Directors in ten years, that only one had previously worked at an 

Airport meaning that nine of the Directors spent their year learning how to run an Airport before 40 

being moved on to their next department, promotion, or termination and that each Director had 

a different target with no clear plan for the Airport. He commented that the Puerto Rico Airport 

had a lot of debt, that Puerto Rican debt was popular in the bond market as it was triple tax 

exempt meaning it had high yields, and that the Airport was borrowing to fund their operating 

expenses. He commented that American wanted to de-hub the Airport on top of the Airports 45 

debt and need for terminal improvement, resulting in the deal being beneficial. He opined that 

there aren’t many successful transactions in the AIPP as there isn’t a need for the program and 

the Authority has a unique opportunity to do something different being at the other end of the 

u-curve. Commissioner Coppola commented that it sounds like they got someone in that knew 
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what they were doing and that she recalls Puerto Rico building a terminal that wasn’t hurricane 

proof. Mr. Vasey commented that Puerto Rico built an airport terminal called a cruise ship 

terminal and opined that it was the most unusual things he has ever seen. He commented that 

the arrival roadway was a two-level roadway that ended into a concrete wall. He commented 

that JetBlue ended up taking that terminal, which was brand new, and that during the redesign, 5 

large portions of the terminal were removed. Commissioner Coppola inquired if Mr. Vasey 

rehabilitated the Airport in Puerto Rico. Mr. Vasey commented that on that transaction, there 

was an upfront payment and a revenue share. He opined that a revenue share is important to 

have so that the Authority is growing with the private investor. He commented that Puerto Rico 

had an upfront payment of $615 million and a revenue share over the 40-year lease projected 10 

to be $550 million, totaling approximately $1.2 billion dollars over the life of the lease. He 

commented that once the private investor got into Puerto Rico, they spent $400 million to redo 

the terminal. He opined that the deal for the Authority should not be looked at as sweeping all 

of the money into the day of closing but instead would be getting an upfront payment and 

revenue share down the road, which will be substantial as a number. Commissioner Coppola 15 

inquired if any of the Puerto Rico Airport deal blocked government aid. Mr. Vasey commented 

that it did not and that the grants the Authority currently receives are available to private 

operators. He commented that in a medium hub airport, the 75% eligibility reduces to a 70% 

under a private operator. He commented that in the last small hub Airport deal he was involved 

in, it was said that the 90% funding stays there and that his team is working to verify that with 20 

the FAA as part of their to do list. He commented that the AIP entitlement and discretionary 

funding, PFC collection authority and TSA grants stay intact. He opined that not losing the 

funding is what makes the asset valuable because the private sector looks at the revenue as 

partnering in completing the development, which adds to the deal. Chair Seay commented that 

this item will be on the October regular meeting agenda to discuss the desired direction. 25 

Commissioner Andrews opined that the conversation about the subject needed to happen and 

that it was a good conversation. Chair Seay commented that the Board should send additional 

questions directly to Mr. Vasey or Mr. Parish.   

 

8. Gulf Contours Lease 30 

 

Commissioner Hancik commented that he put the item on the agenda as Mr. Goin was present 

and he didn’t want him to not get a response at some point in time concerning his lease as it’s 

in both the Board’s interest and Mr. Goin’s interest not to come down to the last minute trying 

to work out a deal. He commented that from what he understands through the history from 35 

speaking with counsel that there was no question and that at the end of his lease, Mr. Goin will 

need to vacate. He asked Attorney Carr to confirm. Attorney Carr confirmed that it is correct 

since he was tasked, and that Mr. Goin has been fully, completely and repeatedly told that. 

Commissioner Hancik opined that Mr. Goin has his answer then. Chair Seay commented that 

his lease is through August of next year. Commissioner Hancik opined that if he had a business 40 

operating on an Airport, he’d like to know what his future is a year out to know if he would be 

onsite another five or ten years. Chair Seay commented that the matter has been ongoing for 

four years, that he had a two-year extension, and the Board granted an additional two years, and 

that Mr. Goin was informed four years ago that this is it. Commissioner Hancik opined that he 

would like to ensure that if that is the current position of the Board, that Mr. Goin understands 45 

that. Attorney Carr commented that he would like to note that within his communication to 

Commissioner Hancik yesterday, he indicated that he had been contacted by Mr. Goin’s legal 

counsel. He commented that the same memorandum that Commissioner Hancik received 

yesterday with attachments was communicated and provided to Mr. Goin’s legal counsel under 
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the exact same email. Commissioner Coppola inquired if Mr. Goin’s position is that he would 

like to stay or build something else. Mr. Parish commented that Mr. Goin indicated four years 

ago that he wanted two years to sell the business and two additional years for the new entity to 

find a new home, which is what the Board gave him. 

 5 

Commissioner Coppola thanked everyone for attending.  

 

9. Adjournment  

 

Meeting adjourned at 4:31 p.m. 10 

 

 

       ____________________________________ 

                        Pamella A. Seay, Chair 

 15 

 

___________________________________ 

   Kathleen L. Coppola, Secretary/Treasurer  
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CHARLOTTE COUNTY AIRPORT AUTHORITY 

 

MINUTES OF REGULAR MEETING – OCTOBER 15, 2020 – 9:00 A.M. 

 

1. Call to Order 5 

 

2.  Invocation  

 

 Commissioner Herston gave the invocation. 

 10 

3. Pledge of Allegiance 

 

4. Roll Call  

 

Present: Chair Seay; Commissioners Andrews, Coppola, Herston and Hancik; Attorney Carr; 15 

CEO Parish; Ms. Hendren; Mr. Laroche; Mrs. Miller; Mr. Mallard; Mrs. Cauley; Ms. Desguin; 

Mr. Hafenbreidel; Ms. Pedigo; Mr. Ridenour (via video); Mr. Smith (via video); Mrs. Straw 

(via video); Mrs. Delph (via video); Mr. Liliberte (via video); Mrs. Harper (via video); Mr. 

Montoya (via video), and Mr. Elijah (via video). Others present: Andy Vasey; Vanessa Oliver; 

Paul Piro; Mark Kistler; Steven Henriquez; Representative Grant; Joe Makray; Jim Kaletta; 20 

Dave Gammon; Councilmember Miller; Gary Bayne; Debbie Ederer; Stan Smith; 

Commissioner Deutsch; Dick Solar; Eric Loche; Terri Ashley; Punta Gorda City Manager 

Murray; Stephen Nowell; Bob Dicello; Geri Waksler; Sarah Beaver (via phone); Taylor 

Lindemann (via video); Eugene Gilligan (via video); Gary Harrell (via video); James Fazio (via 

video); Jol Silversmith (via video); Howard Klein (via video); Rasmus Agerskov (via video); 25 

Ryan Yakubik (via video); Blake Swafford (via video); Jorge Roberts (via video); Natalie Eller 

(via video); Hill Remington (via phone); Paul Bloom (via video); others from the private sector, 

and a member of the press. 

 

 30 

5. Citizen’s Input 

 

Venessa Oliver – A candidate for the Charlotte County Airport Authority District One, 

congratulated Chair Seay on her incredible decades of service to the Airport and community. 

She encouraged the Board to pass a Resolution to continue performing due diligence and move 35 

forward with the Airport Investment Partnership Program (AIPP) process. She opined that 

while many are still grappling with what a Public-Private-Partnership under the AIPP 

framework would look like, the Board does have a duty to the citizens of Charlotte County to 

make an informed decision. She opined that at this stage, the Board does not have any 

information regarding potential financial terms, fitness, and qualifications of an offeror, or a 40 

finalize lease. She opined that it would be premature to stop the process and reject an offer that 

isn’t even on the table. She opined that there has been discussion about whether or not the 

community has any needs and that the United Way of Florida 2020 ALICE Report, which was 

published before Covid, shows that 40% of Charlotte County’s population is either below the 

poverty line or considered to be the working poor living paycheck to paycheck. She opined that 45 

the way to reduce poverty and the societal ills that come with it such as crime and mental and 

physical health decline is through economic development. She opined that the Punta Gorda 

Airport is the economic driver of Charlotte County’s economy and the Board has an opportunity 

to leverage the incredible assets that’s been built to continue to contribute to the economic 

development more directly through things such as funding workforce housing, vocational 50 

education and to create additional transportation infrastructure. She opined that the term 
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privatization makes many apprehensive, that the AIPP is not privatization, and that there are 

many examples of privatization gone wrong. She opined that many of the bad outcomes were 

a result of a lot of time being spent determining the terms of a particular contract, only to have 

the contract sit on a bureaucratic shelf that’s 100 miles away. She opined that would not be the 

case if the Board decided that it was in the best interest in the citizens of Charlotte County to 5 

move forward. She opined that the Board is here and local to audit the operator and that the 

Board is in the best position to evaluate and ensure any operators continuing compliance with 

the terms of the agreement. She commented that she hopes the Board will keep the door open 

on the potential opportunity so the community and the Board have the opportunity to fully 

evaluate the benefits and potential drawbacks of the program and encouraged the Board to move 10 

forward with the AIPP process. 

 

Bob Dicello – A hangar tenant, thanked the Board for everything they have done in the past 

and will do in the future. He opined that the economics of the AIPP do not make sense as if an 

entity would like to give a minimum of $350 million up front plus ongoing annual revenues to 15 

make approximately $10 million per year or less, why would the entity take the risk. He opined 

that the same money invested in safe and conservative investments would yield a minimum 

amount of twice of what could be generated from running an Airport with less overhead and 

less risk. He opined that it begs the question of what the real reason or motive behind the 

proposal. He opined that the Airport Authority should not be involved in direct funding of 20 

community affairs as there are numerous established agencies already involved with 

community development. He opined that the Airport Authority must stick to what it knows best, 

which is the running of the Airport. He opined that any other use of the Board’s time and 

resources has the look and feel of dipping into the honey pot for personal gain. He opined that 

the Board is not a philanthropic agency, that the setting of policies for the lease by the Airport 25 

Authority acknowledges that there is a significant possibility of fraud and funds being 

misappropriated and that the smooth running and profitability of the Airport could come under 

challenge. He opined that the Airport is one of the few low debt Airports in the nation and 

inquired why that inviable position should be jeopardized. He inquired that if the Board 

proceeds, why the money should be infused into the community instead of infusing it back into 30 

the tenants and stakeholders who have guided the Airport to where it is. He opined that the 

tenants and stakeholders are the ones who supported the Airport while much of the community 

has been quite vocal against the Airport. He opined that under use of proceeds, he feels it’s 

glittery and put out to create false hopes. He inquired how the Airport has become so good and 

profitable without all the promised future infusions of money. He opined that after all the 35 

glittery promises of the proposal are dismissed, it makes no financial sense from an investment 

point of view for the investor and that he has concluded there must be a hidden agenda. He 

inquired why anyone would put that kind of money in to risk it making so little. He thanked the 

Board for their time.  

 40 

Representative Grant – Commented that he remembers having a similar discussion in about 

1999 while discussing a Through the Fence agreement that was similarly controversial. He 

commented that back then votes were taken regarding whether the process should have been 

continued and that he urges the Board to continue the proposed process. He opined that the 

Board should look into it as he feels it’s good for the Airport to explore new things. He 45 

commented that the Board has done a great job of building the Airport, that the Board and its 

predecessors took a risk on a low-cost model and that the result was great. He commented that 

he would argue that by looking into the AIPP program that the Board would be doing the 

Airport, tenants, and Charlotte County residents a great service. He commented that in terms of 
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the rumor that the Airport will be turned over to the County or State if the Board does vote to 

go through with the AIPP program, it would have to go through the State Legislator and that 

he, as the Representative, would fight that tooth and nail in Tallahassee. He commented that he 

hopes the Board will continue the discussion and looking at the opportunities.  

 5 

Geri Waksler – President of the Charlotte County Economic Development Partnership (EDP). 

She commented that the EDP supports adoption of the Resolution to move forward with the 

next steps for the AIPP program. She commented that the EDP sees tremendous potential and 

opportunity, not just for specific economic development projects, but for community 

investment that can move the needle in areas like transportation, infrastructure, and education. 10 

She commented that the EDP’s endorsement also comes with a note of caution which includes 

the experience, motivation and specific plans of any potential lease holder must be thoroughly 

vetted. She opined that it’s incumbent on the Airport Authority to insist on an overwhelming 

amount of data and information that will expose both the pros and cons of entering into such a 

partnership. She opined that the process must be transparent with multiple opportunities for 15 

public input and that the Authority must be certain that any partner understands and shares the 

Airport and community’s vision for the Airport. She commented that the EDP supports the 

necessary next step with knowledge that the EDP, community and the Airport Authority will 

thoroughly review the information received before making any final commitment. She opined 

that the Airport is the key to Charlotte County’s economic future and that the AIPP may be the 20 

method that ensures that. She opined that the Authority should move forward to obtain the 

information to determine if this is so. She commented that the EDP supports moving forward 

today. 

 

Jim Kaletta – AOPA representative, thanked Mr. Parish and his Staff for running a fantastic 25 

Airport. He opined that the Airport is a model for any Airport in the Country and that it’s 

friendly and home. He opined that Staff has done a really good job and inquired if something 

is running well, why one should try to fix it. He commented that in his past he was President of 

a Fortune 500 company, that he bought companies, and that he used consulting facilities to do 

so. He commented that he bought the companies and then used legal tax advantages to make a 30 

lot of money. He opined that no private enterprise buys something without a motive high profit 

and that whoever tried to buy the Airport will be there for financial reasons only, which will 

hurt the Airport. He commented that he is against  

 

Dick Solar – A hangar and business tenant, commented that he’s been at the Airport for about 35 

15 years and that when he first came, it was a small and quite Airport in terms of the amount of 

traffic. He opined that the Airport has grown very well in the past 15 years to the credit of the 

Airport management and Airport Authority. He opined that the Airport is nice as it has a blend 

of general aviation and commercial aviation, that he’s spoken to pilots both based at the Airport 

and those that come in from other Airports and that one statement he hears often is how nice 40 

the Airport is. He opined that the Airport is good, is doing well financially, has good 

management and inquired why one would want to try to fix something that isn’t broken. He 

opined that when investment comes into the Airport, they want to make a profit, meaning there 

must be something there that is an incentive to invest in the Airport. He commented that he 

feels the Airport already contributes to the community due to all the business that is brought 45 

into the Airport and the people that are brought in and then go into the community. He opined 

that there is already a contribution. He opined that the Airport is great on both the commercial 

and general aviation side and that if the Airport is good, he inquired what is going to be fixed. 

Eric Loche – A citizen of Charlotte County, commented that he finds the proposal to consider 
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peculiar in and of itself. He commented that he takes exception to the postulate that any for 

profit enterprise is bad as it is the opposite of everything the country has been built on. He 

commented that there is a discussion that socialism is a big topic and opined that it’s troubling 

to him that a for profit enterprise is getting a bad representation. He commented that he came 

of age in the 1980’s, that his hero said something along the lines of outside of its legitimate 5 

function, government does nothing as well or economically as the private sector. He commented 

that it was said by Ronald Regan and that he is a proud Regan Republican. He inquired if anyone 

in the room disagrees with Ronald Regan on the topic and opined that the Airport Authority has 

a responsibility to perform due diligence on the offer. He commented that the AIPP is not a new 

program or a pilot program, that is has been checked and tested with a history of at least 10 10 

years and that it was passed sometime last year with the specific intention of leaving off Pilot 

Program. He opined that the question is not whether or not the Airport should do it as it’s much 

too soon to ask the question but instead the question is whether or not the due diligence needs 

to be performed to determine whether or not it is a viable direction to move in. He opined that 

he finds it concerning that that it’s a question at all as the community has elected the Board to 15 

vet these kinds of ideas and come back with recommendations. He commented that the Board 

come back and say it’s deeply flawed, at which he will respect the Board’s opinions. He opined 

that to come back and say the Board doesn’t want to know if it’s deeply flawed or not is flawed 

logic and that he hopes the Board understands that and is willing to take the time and energy to 

determine if the idea has merit.  20 

 

David Gammon – Director of Economic Development in Charlotte County, commented that 

Economic Development is always trying to have things happen and opined that the Resolution 

will get that going. He commented that he echoes some of the previously spoken positives on 

the AIPP and opined that it’s exciting. He commented that he works with Mr. Parish constantly 25 

trying to bring new activity to the Airport and opined that having a private owner, like Eric 

Loche said, can drive some more opportunities at the Airport that the Airport Authority can’t 

do right now. He opined that a private sector would bring in new money and businesses that 

will grow the Airport and that it is outstanding. He opined that the opportunity for a private 

sector to do that, and for the Authority to have extra money to have other opportunities, is a 30 

win-win for everybody. He commented that he’s excited about the concept and is looking 

forward to the Board’s discussion. He thanked the Board for their time. 

 

Teri Ashley – Executive Director of the Charlotte County Chamber of Commerce, thanked the 

Board for all that they have done over the years. She commented that for full disclosure, Mr. 35 

Parish is on the Chamber of Commerce Board of Directors, has been for several years and has 

contributed greatly to what the organization has become. She commented that she’s been a 

resident of Charlotte County for 25 years and that the Chamber of Commerce has been around 

for 95 years. She opined that the matter today is not a position of whether to proceed with a 

partnership but instead about pursuing and completing due diligence for commerce and quality 40 

of life in the community. She opined that it’s way too early in the matter to take a stance one 

way or the other when the stance isn’t known yet.  

 

Chair Seay read an email received from John Wright, President of the Punta Gorda Chamber of 

Commerce, in support of the Board taking the next steps to research future management options 45 

for the Airport. 

 

6. Additions and/or Deletions to the Agenda 
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7. Employee Service Recognition 

 

Ms. Desguin commented that Andy May, a Line Service Supervisor at the FBO, received a Five 

Years of Service Award yesterday as today is his day off. She presented Mr. Parish with a 15 

Years of Service Award. She presented Chair Seay with a 24 Years of Service Award as Chair 5 

and Commissioner. Chair Seay discussed how the Airport has changed in her 24 years as 

Commissioner. 

 

8. Consent Agenda 

 10 

Commissioner Herston motioned to approve the Consent Agenda. Commissioner 

Andrews seconded. Motion passed unanimously. 

 

9. Secretary/Treasurer’s Report 

 15 

Mr. Parish reported that on accounts receivables, Hertz is the first one. He commented that 

Hertz is going to the bankruptcy court next week to allow for a local Hertz operator instead of 

Hertz corporate to be placed onsite at the Airport and that once it’s approved, the funds will be 

released through the court. He reported that Allegiant owes a small amount of money from turn 

fees and that Staff is working on that with hopes to have it resolved by the end of the month. 20 

He reported that Gulf Contours is 90 days past due and that notice has been sent through their 

Attorney. He commented that Staff is working with New World Trade to get them current 

before the next meeting. Commissioner Coppola inquired if the companies were paying before 

the pandemic started. Mr. Parish commented that Staff has always had issues with Gulf 

Contours and New World Trade but not with Allegiant or Hertz regarding accounts receivables. 25 

He commented that on the income statement for August, the month was ended with a $8,627 

gain and that it was budgeted for $180,000 as August is a slow month as usual. He commented 

that for the year, Staff budgeted to have a $5 million profit as of now with it currently at $3.2 

million which is $1.7 million below. He commented that over the three summer months, the 

Airport was the fourth least affected Airport in the United States, which shows as the Airport 30 

is still operating in the black through Covid. He commented that Allegiant is flying about 80% 

of their flights at about 60% load factor. He commented that the balance sheet continues to 

grow. He opined that the Airport is doing well and that he is looking forward to another good 

year. 

 35 

10. Liaison Reports 

 

a) Punta Gorda City Council – Commissioner Hancik had nothing to report. 

 

b) Board of County Commissioners – Commissioner Herston had nothing to report. He 40 

commented that he had discussions with some County Commissioners that feel that Airport 

may be moving too fast with the biggest concern being overloading the County’s 

transportation infrastructure. Commissioner Deutsch commented that there have been a lot 

of ribbon cutting events.  

 45 

c) Metropolitan Planning Organization – Commissioner Andrews commented that he 

attended the October 5th MPO meeting and reviewed highlights from the meeting such as 

the Unified Planning Work Program, the 2045 Long Range Transportation Plan and FDOT 

updates. He recommended everyone visit www.CCMPO.com to review the meeting further. 

http://www.ccmpo.com/
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d) Community – Commissioner Coppola had nothing to report.  

  

e) State Legislation – Chair Seay commented that she provided an update last meeting about 

what to expect for the upcoming dates. Mr. Parish commented that the Legislator will be in 5 

planning sessions after the election to set dates and that the Senate has hired Tampa General 

to compile rules for the Senate side operations. He commented that House Bill 915 that 

passed is still being deciphered as it is interpreted in many ways by many different 

individuals. He commented that he’s still trying to determine how the Bill will affect the 

Airport, that it really affects large hub airports and that there is a lot of detail that has to be 10 

posted to the website under the new Bill. He commented that Staff is working to determine 

how the required documents need to be posted, maintained, and presented. He commented 

that Bill went into effect on October 1st and that everyone must be posted on the website by 

November 1st. He opined that next years State Legislator session will be interesting as the 

budget is going to be the biggest part.  15 

 

Commissioner Coppola commented that she received a poster this morning for a Welcome 

Home Vietnam Veterans event on November 21st. She commented that Veterans will be 

admitted free and that the event will be held at the Charlotte County Sports Park on El 

Jobean. Commissioner Deutsch commented that he is the Veterans Liaison, that the event 20 

was scheduled for March but was postponed. He reviewed the details of the event.  

 

Chair Seay thanked Representative Grant for all his work assisting the Airport. 

 

11. Attorney’s Report 25 

 

Attorney Carr reported that he is working through several topics from the Hertz bankruptcy to 

the Resolution on the agenda today. He commented that there has been a lot of input and 

consults with Commissioners associated with the process of the Resolution. He opined that a 

lot is developing legally and that all is under control. 30 

 

12. CEO’s Report  

 

a) Development Update – Mr. Parish reported that there was a ribbon cutting for opening 

runway 15-33, Staff is finalizing the Woodlawn Drive relocation as all permits have been 35 

received, that landscaping is being put up around the neighborhood to the south of 

Woodlawn Drive and PFC Application 3 is in process with hopes to have it finalized at the 

first of next year. He commented that if this year had stayed on track for 950,000 

enplanements that Application 3 would be more imperative as the Airport would have run 

out of collection authority but that with the current enplanements, there is time. He reported 40 

that there will be a meeting in the next few weeks for runway 4-22 as the Geotech work is 

complete, the preliminary design and estimate work is in process and that a grant application 

is due in early November. He reported that Staff is still working on the hangar facility that 

will be next to the general aviation facility and the T-hangar development that he’d like to 

bid in about four months so that the contractors aren’t all working in the same place at the 45 

same time. He reported that Staff is still working on funding, that it was desired to receive 

SIS funding for the improvements to the roadways in and out of the Airport, that SIS and 

FDOT are significantly underfunded as they work on the budget they receive from the State 

Legislator and revenue estimating and that revenue estimating is currently coming in with 
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a multi-billion dollar short fall in the State Program for the entire State. He commented that 

he was contacted by the secretary last week regarding future funding that is not already 

under contract, that things look bleak for the State for the next few years and that nothing 

is going to be guaranteed within the five year plan right now. He commented that Secretary 

Tebow is coming down to the Airport in a couple of weeks to visit the Airport and discuss 5 

needs and abilities. He reported that the general aviation terminal has been bid out and is 

on the Agenda today, that the permit for the fencing has been received from the County and 

that the long-term parking lot is underway. Commissioner Herston inquired what remnants 

were found from the old building that was in the new long-term parking lot area. Mr. Parish 

commented that Miami Valley Concrete Company was located there, and the remnants were 10 

very thick concrete. He commented that Staff did not tell the contractor how many yards of 

concrete was going to have to be removed but instead the contractor was going to have to 

figure that out as no one has ever completed a CORES at the site. He opined that a normal 

site would have four inches of concrete and commented that the site had 12 inches of 

concrete and that beyond that, nothing has been found on the site.  15 

 

b) Marketing Update – Mrs. Miller commented that Staff and tenants are participating in the 

supply drive for the United Way Day of Caring this week and if anyone would like to 

contribute personal care items for the Children’s Network of Southwest Florida or cleaning 

supplies for the Boys and Girls Club that those items can be left at the Airport’s 20 

Administration Office through Wednesday. Mr. Parish commented that if anyone would 

like to donate cash, he and Mrs. Miller are going shopping today to pick up items to donate, 

as necessary. 

 

c) Aviation Report – Mr. Mallard reported on passenger counts, fuel sales and gallons 25 

pumped, aircraft ops, and hangar vacancies. He reported that runway 15-33 has been opened 

and thanked Dick Solar, Scott Ford, and Stan Smith for completing a formation takeoff after 

opening.  

 

13. Old Business 30 

 

a) Resolution 2020-08 Regarding FAA AIPP – Chair Seay commented that this topic has 

been discussed at workshops, that a lot of questions have been asked and that Mr. Vasey is 

present and has answers to many of the questions. Mr. Vasey presented a Board Briefing 

presentation (see attached). He thanked and congratulated Chair Seay for her service to the 35 

Airport. Chair Seay commented that the Board has talked about parameters, suggestions, 

and elements of discussion as to what would happen if the Board chooses to move forward. 

She opined that the Board is unsure of what the value might be and that until the Board 

decides that they’d like to examine the matter further, the value cannot be known. She 

commented that she wrote the Resolution being presented. Commissioner Coppola inquired 40 

as to what futureproofing means. Mr. Vasey commented that a transaction like the one being 

discussed has a long-term lease which would allow the Authority to receive an upfront 

payment along with revenue being collected every year over the term of the lease. He opined 

that it’s hard to predict today what might happen in 20 years and that futureproofing is a 

way to put some money into a fund for future Board’s so that as initiatives and conditions 45 

change, funds can still be allocated for another fund if needed. He commented that it can 

also be called a contingency and that the idea of it is that the current Board needs to consider 

other Board’s, how initiatives mature and what they may need moving forward. 

Commissioner Coppola commented that it sounds like a reserve so that it can be used when 



CCAA Minutes of Regular Meeting  8 October 15, 2020 

 

needed for emergencies. Mr. Vasey commented that it can be thought of that way, that it 

can be moved into other fund categories and that it’s a way of setting aside money for future 

Board’s as things will evolve. Commissioner Coppola inquired how the percentage is 

defined for what money goes into what fund. Mr. Vasey commented that the Commissioners 

will decide how the funds are allocated and an ability will exist to move funds around. He 5 

commented that hypothetically, it may start with a certain allocation and as initiatives are 

executed, extra funds can be moved around. He commented that the allocation will be 

decided by the Board. Chair Seay commented that before discussion can begin, a motion to 

approve the Resolution is needed. Commissioner Hancik inquired if a Resolution is needed 

to discuss the Agenda items. Attorney Carr commented that the formality would be to have 10 

a motion to either approve or deny the Resolution, a second and then a discussion. 

Commissioner Hancik confirmed with Attorney Carr that it cannot be discussed unless the 

Resolution is moved forward. Chair Seay commented that discussions are for Workshops. 

Commissioner Herston motioned to approve Resolution 2020-08 with a change of the 

word entertain to review in two places in order to determine if the AIPP program is a 15 

viable option for the Airport Authority. Attorney Carr commented that paragraph three 

says that the CEO shall bring a proposal, that he cannot bring something he does not have. 

Chair Seay opined if it would be acceptable to change the wording to the CEO is to. 

Attorney Carr commented that it would be acceptable. Commissioner Herston revised his 

motion to include the comments made by Attorney Carr. Commissioner Coppola 20 

inquired what the motion is. Chair Seay commented that the motion is to adopt Resolution 

2020-08 authorizing the CEO to review lease proposals under the FAA AIPP with the 

changes in the initial paragraph and paragraph one where the word entertain is changed to 

review and in paragraph three where the word shall is changed to is to. Commissioner 

Herston agreed that the interpretation of the motion is correct. Chair Seay passed the gavel 25 

to Vice-Chair Herston. Commissioner Seay seconded. Vice-Chair Herston passed the 

gavel back to Chair Seay. Commissioner Coppola commented that she had a long 

conversation with Mr. Vasey, that a lot of things were resolved and that she still would like 

more information. She opined that she isn’t sure that she would like to move forward as 

there are some people encouraging it and some not. She opined that there should be more 30 

studies done on the process and that there are many language items that she would like 

clarified before she makes a final decision on the monumental decision. Chair Seay 

commented that she understands Commissioner Coppola’s point and that one thing she 

wanted to make sure of is that the Resolution does not require the Board to move forward, 

force the Board to enter into a lease or force the Board to say yes. She commented that the 35 

Resolution allows the Board to look at the opportunity without committing. Commissioner 

Coppola commented that she isn’t saying that and that what she is saying is that she needs 

more answers. Chair Seay commented that the Resolution will allow the Board to get the 

requested answers. Commissioner Coppola commented that she would like answers to most 

of her questions before moving to the next step. Commissioner Herston opined that as an 40 

engineer, he isn’t sure how one can get all of the answers before someone has made a 

proposal. Commissioner Coppola opined that the proposal is here. Commissioner Herston 

opined that it isn’t. Commissioner Coppola opined that Commissioner Herston is talking of 

a dollar and cents proposal instead of a general philosophy proposal. Commissioner Herston 

opined that it isn’t approving the general philosophy, that all the Board knows is that it’s an 45 

AIPP program by the FAA and inquired if there any terms other than potential theory of 

how an agreement might be. Chair Seay commented that the items are things that have been 

discussed that the Board already knows would be of concern to the Authority. A member 

of the public requested to speak. Chair Seay commented that now is not the time and that 
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she will add an opportunity later. She opined that the items are things that the Board is 

concerned about and what kind of protections can be put in place before asking anyone what 

the deal could be worth. She opined that nothing can be asked if the limits are not known. 

Commissioner Coppola opined that the parameters are there, that the outline proposed by 

Mr. Vasey during one-on-one meetings was good, that he answered a lot of questions, that 5 

she is still not sure and that she doesn’t think taking the next step will make her sure. 

Commissioner Herston commented that the Board will be sure and inquired if Attorney Carr 

can confirm that the Board is not making any kind of commitment except to move forward 

to review the proposal under the AIPP. He commented that he is a business owner of an 

engineering firm and that if the problem was presented to him by a client that he would 10 

advise them to take the next step to analyze everything. He commented that once it has been 

analyzed, nothing further must happen if it is not desired. He commented that the Board has 

discussed that the State is billions of dollars behind in their infrastructure, that the County 

is hot in growth and opined that the worst thing that could happen is the Airport not being 

able to grow fast enough. Chair Seay commented that the Board must be transparent about 15 

the matter and that unless the Board says they would like to look at it, the Board is not 

transparent. She opined that the information needs to be out and available, that Mr. Vasey 

works for the Authority, that each Board member has met individually with Mr. Vasey in 

addition to the previous workshops and that if it can’t be looked at as a group, there isn’t a 

way to determine if it is the right move. She opined that if the Board waits to explore the 20 

option, there is not an opportunity to share the information and that sharing the information 

is far more important than approving the information. She commented that the Resolution 

allows the Board to gather and share the information in an open and transparent ways just 

like a governmental entity needs to do so the Board can determine if it is a good idea or not. 

She commented that she views the opportunity as having potential. Commissioner Andrews 25 

inquired as to what the cost is in time and money to make a conclusion. Chair Seay 

commented that it’s a good question, that some money has already been spent on financial 

reports and Mr. Vasey’s work, that it will cost money and inquired what the cost would be 

and if the cost are reimbursable. Mr. Parish commented that he has already discussed with 

the ADO the potential for a grant, that grants are provided up to $750,000 of entitlement 30 

funds to look into the program, that Staff tried to get it thrown in last minute this year and 

that it was not successful. He commented that if the Board moves forward, he and Mr. 

Ridenour will be putting together a grant application for next year to reimburse money 

already expensed and for future expenses in the process which would include legal, 

engineering and consulting fees. He opined that to move forward with a lease proposal with 35 

the terms, the Board will be meeting considerably more often beyond the regular monthly 

meetings for the operation of the Airport to review and approve terms. He opined that at 

that point, he would suggest the Board hire their own secretary to handle the meetings as 

Ms. Hendren does not have time to add that many meetings and that the additional employee 

cost would be presented back to the Board. Commissioner Coppola inquired as to what the 40 

ADO is. Mr. Parish commented that it stands for the Airport District Office, that the FAA 

is set up in regions and that each region has an ADO Office. Commissioner Andrews 

inquired if there is any projected amount for the cost. Mr. Parish opined that if the FAA 

allows reimbursement of $750,000 that it will be close to that and that with legal and 

consulting fees, the Authority has already spend well over $100,000 with another $75,000 45 

on the Agenda today to be approved if the Resolution moves forward. He commented that 

Mr. Vasey’s contract is expiring in December and opined that if the process moves forward, 

the Board would want to not only continue his retention but also increase his use by the 

Board to assist with developing the documents required to present to a leaseholder. He 
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commented that he does not have an exact cost as it has not been reviewed and opined that 

until the Board decides to move forward, he does not want to put Staff time into projecting 

something that may not happen. Chair Seay opined that if the Board determines that the 

project cost too much that the process can be stopped and that the Board should move 

forward to determine what the cost might be. She commented that the FAA has already said 5 

that they like the AIPP program and support it through their available grant. She opined that 

the grant should be adequate and if it’s not and the Board would still like to move forward, 

she believes it can be incorporated into the project itself. Mr. Vasey opined that Mr. Parish 

makes a valid point that there is no certainty right now for cost, that the Board currently has 

two pieces of the work and that the examination of what could be brought forward will have 10 

associated cost that are part of what is reimbursable through the FAA grant. He opined that 

if you go through the flow chart, at a certain point when a binding bid is received, there is 

a certain commitment by the bidder to back up what is happening and that if the deal falls 

through, the bidder usually commits to reimbursing those cost. He commented that if you 

think of it in two steps, there’s a preliminary investigation which involves the AIPP 15 

reimbursement and a commitment on a deal for diligence. He commented that when the 

agreement is executed to only work with one entity that there will be certain ability for the 

Board to recover cost that are incurred if the other entity walks away from the deal. Mr. 

Parish commented that those parts of the deal still need to be worked out by the Board which 

is why he previously said there is a lot of due diligence of the Board once the decision is 20 

made to move forward. Commissioner Andrews commented that he’s looked at the 

program, that it's been around since 1996, that it started off limited to five airports, was 

reauthorized in 2012 to allow five to ten airports and in 2018 the name of the program was 

changed and it was opened to all airports. He commented that in its 24 years, only 12 

applications were made and only two of the 12 airports are in the program. He commented 25 

that he reviewed the documents from Airglades Airport and opined that he sees a specific 

purpose for why they choose the program, including helping another airport, and what is to 

happen with their proceeds. He commented that San Juan Airport joined the program due 

to financial distress and that neither of the examples describe the Airport. He commented 

that the 2016 Feasibility Study said the Airports model is working successfully and 30 

projected that a continuation of the current strategies is likely to result in generating positive 

net operating cash flows that are needed to maintain a sound and financial condition in the 

future. He opined that depending on which Economic Impact Study you view as FDOT’s 

report showed $1.2 million and 12,392 jobs and the 2016 Economic Activity Analysis 

shows $350 million in economic activity and 3,600 full time equivalent jobs. He commented 35 

that the January 2020 State of the Airport presentation for 2019 reported a $44,589,000 

operating gain and a 30% operating margin. He opined that while Covid has had a negative 

impact on revenue, Mr. Parish has done a fantastic job of keeping the Airport on a financial 

stable footing. He commented that the Airport contributes to the County by the onsite 

businesses paying property taxes with over $184,000 reported in 2019. He opined that he 40 

isn’t opposed to the program, but he isn’t convinced that it’s the right move either. Chair 

Seay commented that she understands Commissioner Andrews concerns, that she isn’t 

convinced either and that she is convinced that she would like to see the opportunity 

reviewed. She commented that there are only two airports in the United States that follow 

the partnership and opined that it’s a manner of operations that are in use around the world. 45 

She opined that the Country is lagging behind the rest of the world in how the program is 

done and that the Board can look at models from other Countries to see how they executed 

the program and how it can be approved upon. She commented that the Airport is well run 

and isn’t in need of funding and opined that the opportunity would create a greater value 
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for the Airport so that an infusion of capital would be even greater. She opined that the 

Airport is a more desirable item to investors than others as there’s less debt and that the 

Board needs to determine if the program would be a value to the Airport. She commented 

that the key she’s missing is whether or not it’s a value to the Airport, that she’d like to see 

what the value is, that the value cannot be determined until asked and that it cannot be asked 5 

unless the Board agrees to look at the next step. She opined that if there is interest in 

investing in the Airport, she’d like to know what protections there are to ensure what the 

Airport has started is not destroyed or harmed and how it can be accomplished if it works. 

She opined that it’s a long process that cannot be completed in a day. She discussed the first 

time she came across the AIPP program about ten years ago while doing research for another 10 

project on sovereign immunity on airports. She opined that after reviewing how San Juan 

Airport turned around from being in so much debt to doing well, she wonders how much 

better an Airport can be that’s already doing well. She commented that there is still a lot of 

questions and opined that questions cannot be answered without moving forward. 

Commissioner Herston commented that he’d like to hear from Commissioner Hancik as he 15 

has been quiet. Commissioner Hancik commented that he’s been around for a while, has 

reviewed the program and has had many conversations with Mr. Vasey. He opined that if 

the deal is passed with the discussed structure that the Board becomes an investment banker 

and that he wonders why it shouldn’t be invested back in the Airport. He commented that 

one of the ideas that came up in his conversations was to invest the funds back into 20 

infrastructure for the Airport and that the Airport has valuable land that can be developed 

for possible businesses, such  as the MRO that was previously lost to Fort Myers Airport, 

as the Board will have the funds to do so. He opined that there is a lot of interest that has 

developed since the idea has surfaced. He commented that incoming Commissioner Oliver, 

Representative Grant, and Mr. Parish sit on the EDP Board and that Mr. Garrison has said 25 

the Board could invest $100 million in Sunseeker. He opined that it’s an interesting idea, 

but he feels the money should be kept on the Airport. He opined that other items that are 

important to him are that there would be no past, existing or future Airport Authority Board 

member that is employed with the Airport Authority or new lessor as an employee or 

consultant. He opined that it would be inappropriate for him, at the end of his term, to be 30 

hired by the lessor as a consultant for $20,000 per month. He commented that Allegiant 

Airlines does have to approve the program, that they have requested a 15 year freeze on 

their rates and charges and that he can argue that their rates need to be increased and also 

that if the rates do not increase, the opportunity presents itself for service to be added to 

their other 20 cities that they don’t fly to from Punta Gorda. He opined that the bidding 35 

process has gone well with choosing the lowest and best bidder and that it would need to be 

ensured that the process is kept as he does not want to become an investment banker for 

someone’s family and friends. He commented that he is not comfortable with the Resolution 

as written, that he understands the Board can stop the deal at any time. Commissioner 

Herston inquired if Commissioner Hancik has a recommendation on how the Resolution 40 

should be written. Commissioner Herston commented that he mentioned a few items and 

inquired if the capital is needed. He commented that if the capital is needed, why the Board 

shouldn’t keep the capital on the Airport where it belongs. He commented that he 

understands economic development within the County and community and opined that he 

is not interested in doing things such as building a medical building or bus transportation 45 

company. Commissioner Herston commented that he agrees. Commissioner Hancik opined 

that if the deal is completed, there will be a long list of entities that will be involved with 

how the funds should be spent and that he believes that the choice in funding should be 

reserved for the Board. He opined that a 40 year lease is a long time to tie the Airport up 
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without making changes, that a private investors interest is in the shareholders, that the 

Board’s interest is in serving customers and that the Board has a civic responsibility to 

maintain an Airport. He commented that he knew about the program back in the 1990’s, 

that he viewed it as financing a terminal expansion and that it wasn’t needed at the time. He 

commented that there are other ways that projects can be financed. He commented that there 5 

are investors out there to build things such as parking garages and consolidated rental car 

facilities on an individual basis. He opined that he’s not interested in transferring operations 

of the Fixed Based Operator and that there is not enough within the Resolution to make him 

feel comfortable. He commented that his big step would be to keep the money on the 

Airport. Commissioner Andrews opined that while he was reviewing documents for the San 10 

Juan Airport, he came across an entire list of files. Commissioner Hancik commented that 

San Juan Airport was debt ridden and had to do something. Commissioner Herston opined 

that there is nothing better for someone trying to develop a business plan and project than 

knowing what doesn’t work, that Commissioner Andrews has reviewed a lot of information 

that indicates why it doesn’t work, that the Board is making many good comments about 15 

what needs to be protected and how, and that the Board needs to get to the point that it can 

even be reviewed. Commissioner Hancik inquired why the next step cannot be taken 

without passing a Resolution. Commissioner Herston opined that it seems more of a 

Resolution that the task is being assigned to Mr. Parish to review what comes in. 

Commissioner Hancik commented that he understands someone must take the lead, that Mr. 20 

Parish is saying he is going to have to hire another secretary for the Board and that it should 

also be considered that the Board is going to be dealing with Wall Street, corporate raiders 

and big time attorneys for the deal. He opined that the Board does not have the expertise or 

experience to complete the deal so it will need to be contracted out and inquired if using the 

$750,000 of entitlement funds takes away from other projects. Mr. Parish commented that 25 

the Airport has already committed entitlement funds on runway 4-22 for the next few years 

and that the reimbursement would be future entitlements. He commented that one of his 

biggest concerns is that the Airport does not have enough projects to spend the money on. 

He opined that collecting entitlement funds for reimbursement would not cause issues in 

the next few years. Commissioner Hancik opined that the Airport is has a good plan for 30 

funding within the Master Plan and that there is always a way to get funding if needed. He 

opined that it would be nice to have the extra funds to be able to freely develop an Airport 

Industrial Park. Commissioner Andrews commented that the proceeds have been identified 

what it is going to be used on, that the Airport has a shopping list and that he agrees with 

keeping the funds on the Airport for development. Chair Seay commented that one item the 35 

Board has worked on is the Airframe and Powerplant Program through the Vocational 

Technical College and that one item the school needs is housing. She inquired if the Board 

would consider building housing for the school as it’s an Airport related item that would 

benefit an onsite program. She opined that it would be a self-sustaining thing as the Board 

could build the housing and the school could pay for it overtime. Commissioner Andrews 40 

opined that it’s a good idea and inquired if someone in the private sector outside could do 

the same thing. Chair Seay commented that she is unsure and inquired what kind of projects 

might be available to keep the funds at the Airport. She commented that there is a value at 

the Airport and that during her reelection campaign, she spent her time educating her 

opponent as to why the proceeds couldn’t be used off of Airport property. She commented 45 

that the project would allow an opportunity for the Board to look at and examine a way to 

use the value that’s been created for the benefit of the people the Board is supposed to be 

serving. She inquired how the people of the community can benefit from the Airport. She 

commented that currently, members of the community benefit from some businesses paying 
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taxes, an available airline and many other items that are benefits. She inquired what more 

can be accomplished and that Mr. Vasey independently came up with the idea of 

participating in the AIPP. She commented that the FAA believes the program is possible 

and is willing to provide funding just so it can be explored. She opined that right now, the 

Board cannot say it’s a good or bad thing and that the questions must be asked, and the 5 

concept investigated to find out. She commented that the Board has already set parameters 

on what protections the Board would like for the Airport, opined that it affects the value 

and that the Board cannot know how it affects the value unless asked. She commented that 

the Resolution is due diligence into a potential opportunity, not a locked in deal, and that it 

is not a commitment. She commented that one of the things that adhere to the protections 10 

pronounced by the Board, so the Board is always in control. She commented that the Board 

currently has ideas, concepts and potential and opined that moving forward is only a 

possibility. She opined that to determine if it would be a reasonable and appropriate 

possibility, that there is only one step to look at and complete due diligence before 

committing. Commissioner Hancik commented that airports across the country are 15 

investing millions of dollars and that none have taken advantage of the program in its 24-

year history. He inquired why that is. Commissioner Herston opined that the big major 

airports are loaded with debt. Mr. Vasey commented that debt is the main answer and that 

an example is the Indianapolis Airport. He commented that the airport built a $900 million 

mid-field terminal in addition to their other capital that left them with about $1.2 billion in 20 

Airport bond debt. He commented that if you were to do an evaluation of the enterprise, 

looked at the cash flow, the amount of debt service that had to be paid and ran a transaction, 

you can say the enterprise is worth $1.5 billion but has $1.2 billion in debt. He commented 

that when you go through the entire process of Indianapolis, only a couple hundred million 

dollars are being netted relative to a city that has a budget of $1.5 billion. He commented 25 

that on one high end of a U-shaped opportunity curve is San Juan Airport where their AIPP 

was more of a financial rescue and that it provided a good opportunity to reduce operating 

cost. He commented that on the other high end of the curve is an organization like the 

Airport where a lot of value has been built and there’s no debt. He commented that there 

are many airports within the top 100 Airports that are not good candidates for the AIPP as 30 

they’re loaded with debt. He commented that in Europe, over half of the enplanements go 

through airports that are Public-Private-Partnerships or privatization. He commented that in 

London City Airport was sold with the land included and that in the United States, you can 

only lease the Airport as you cannot sell it. He commented that one reason the AIPP has not 

taken hold in the United States is due to the FAA AIP and grant programs in addition to the 35 

ability of low interest and non-taxable bonds that airports can access. He opined that it’s 

among the Board to discuss moving forward without a Resolution. Commissioner Hancik 

commented that he appreciates the answer and inquired if a private enterprise can complete 

the task, why the Board can’t complete it on its own outside of receiving a large amount of 

money. Mr. Vasey commented that it depends on what the task is, that as the owner of the 40 

Airport the Board must accept the grant assurances and that the money must stay on the 

Airport. He commented that the Airport is not able to tax, does not take taxpayer money 

and receives FAA grants which require the money to stay on the Airport. He opined that 

completing the transaction but keeping the funds on the Airport is the same thing as the 

Board doing it on its own. He commented that if the Board decided to commit to a deal, 45 

under Commissioner Hancik’s terms, the Board’s purpose would be to create a center of 

excellence at the Airport that could do multiple things. He commented that if value is 

unlocked, nothing can be done with it due to the FAA grant assurances and the program. 

He commented that the FAA is trying to create private investment as the needs for Airports 
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are growing greater than the ability to collect AIP money to pay for improvements and that 

it’s an opportunity to be more innovative in how the situation is viewed. He commented 

that a similar experience is air service at the Airport where carriers have come and gone and 

opined that creating a center of excellence is very viable. He opined that it cannot be 

accomplished now due to grant assurances having to be for aeronautical uses. 5 

Commissioner Hancik inquired what the Board would think of taking the Resolution and 

making it a scope of work in a contract with Mr. Vasey. Commissioner Coppola inquired 

what Commissioner Hancik is asking Mr. Vasey to do. Commissioner Andrews commented 

that doing so wouldn’t be committing but would still be moving forward. Commissioner 

Hancik commented that the Resolution, with its items and a few more, could become a 10 

scope of work just like any other contract. Chair Seay commented that it does make sense 

and inquired what kind of motion would be made for that. Commissioner Hancik inquired 

who BJS is. Mr. Vasey commented that it is Brett Simon, who was present at the last 

Workshop, who has worked with LeighFisher. Commissioner Hancik commented that his 

work can be incorporated within Mr. Vasey’s work as a subcontractor. Mr. Vasey agreed. 15 

Commissioner Hancik opined that Mr. Parish would need to sit down with Mr. Vasey and 

develop a scope of work to include all the items within the Resolution. Mr. Vasey 

commented that he has an existing agreement with the Airport Authority. Commissioner 

Hancik commented that it could be modified to add additional work. Mr. Vasey opined that 

it would give him the opportunity to answer the questions that do not have answers and 20 

opined that if the Resolution becomes a scope, it would be for the CEO to bring forward a 

lease and that the activities would be the same either way to get to the next step. 

Commissioner Herston opined that the Board is heading down a path towards a consensus 

to move forward, that he would need approval from the Chair as she seconded the motion 

and that he would like to withdraw his motion based upon the fact that the Board would 25 

continue on with a discussion and a consensus. Chair Seay commented that if it doesn’t 

move forward it can be brought back up again. Attorney Carr commented that there is 

currently a motion on the floor that is seconded and that the movant is requesting to 

withdraw the motion but needs Chair Seay’s consent to do so. Chair Seay clarified that the 

basis for that is that the Board would move forward with an amendment to the contract 30 

agreement with Mr. Vasey to go forward to review lease proposals in order to bring them 

back to the Board to determine a valuation. Attorney Carr opined that it should be direction 

to the CEO to move forward with entering into the agreement as opposed to the Board doing 

so. Chair Seay inquired if Commissioner Hancik would be in favor of that. Commissioner 

Hancik commented that it would answer the questions Commissioner Coppola has, that he 35 

has expressed his opinion that the money should stay on the Airport and that a Board 

member cannot work for the Airport Authority or private entity after their term. Mr. Vasey 

opined that Commissioner Hancik is adding ground rules to the total lease package to 

include the lessee could not employ any former, current or future Authority Board Member, 

that it would fall under Board Policy and that it can be added in at request. He opined that 40 

the procurement issue that was raised would be another issue that would be added in. 

Commissioner Hancik opined that the bigger question is if the Board continues down the 

path, whether the funding is going to be restricted to be spent on the Airport. He commented 

that in regard to Chair Seay’s comment about housing for the A&P School, he could 

envision building a nice new facility that would have a dormitory available, which could all 45 

be handled on the Airport. Attorney Carr opined that for procedural basis, the movant has 

asked to withdraw. Chair Seay withdrew her second and Commissioner Herston 

withdrew his motion. Attorney Carr commented that there is currently no motion on the 

floor. Chair Seay opined that she would entertain a motion from Commissioner Hancik. 
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Commissioner Hancik opined that he would entertain expanding the contract with Mr. 

Vasey to look at the P3 as roughly outlined in the presented Resolution. Attorney Carr 

commented that any hiring needs to be completed through the CEO, not the Board. He 

commented that the direction should to the CEO to discuss the matter with Mr. Vasey as 

opposed to a direction from the Board to Mr. Vasey. Commissioner Hancik opined that he 5 

has no problem with that and confirmed that the document with the scope of work will come 

back to the Board for review and approval. Attorney Carr commented that he believes Mr. 

Vasey is already under contract through the end of the year and that he’s seeing a consensus 

that the Board would like to proceed but not under formal Resolution. He commented that 

what would need to happen is Mr. Vasey’s contract would need to be continued through the 10 

end of the year and an agreement would need to be entered into with LeighFisher and BJS 

in order to move forward for the evaluation of any proposal. Mr. Parish commented that he 

asked for a Resolution so that he had direction from the Board as to what the direction is. 

He opined that he does not see a difference between the two mechanisms at this point. 

Attorney Carr commented that for clarity, if the mechanism is that the Board is willing to 15 

continue as a matter of consensus in evaluating the AIPP program, that the Board could 

simply not pass the Resolution and agree to pass the contract with LeighFisher and BJS 

with general direction to the CEO to continue considering the matter. Chair Seay 

commented that it would also continue and expand the contract with Mr. Vasey. 

Commissioner Hancik commented that he is not interested in expanding a contract with 20 

LeighFisher or BJS unless it’s under Mr. Vasey’s contract. Mr. Vasey inquired if 

Commissioner Hancik is suggesting that rather than the contracts be direct with the Board 

that they would instead be subconsultants to Mr. Vasey’s existing agreement. 

Commissioner Hancik opined that is what he would like to see as he feels signing the two 

contracts is another element that says the Board is going to committee to privatizing. Mr. 25 

Vasey confirmed that Commissioner Hancik would rather LeighFisher and BJS be 

subconsultants. Mr. Parish inquired if the contracts will be the same as Mr. Vasey will 

present to him an extended contract with the two subcontractors attached that the Board 

would have to approve. Commissioner Hancik commented that the Board’s contract is with 

Mr. Vasey, not the other two. Mr. Parish commented that it is currently, and that Mr. Vasey 30 

is going to give Mr. Parish an addendum to his contract with the two contracts on the 

Agenda attached. Commissioner Herston opined that it’s just transparency. Mr. Parish 

commented that he just wants to make sure that’s what the Board wants. Mr. Vasey 

commented the Board would keep the existing contract and approve an amendment to his 

contract that adds subconsultants. He inquired with Mr. Parish if amendments are presented 35 

to the Board often. Mr. Parish commented that they are and that he would just like to ensure 

the Board understands that it won’t change the cost but may increase it. Commissioner 

Hancik opined that it may increase it. Mr. Parish opined that Mr. Vasey will have to add 

management time to the cost of the contracts, which isn’t a big deal. He commented that 

moving forward with that would mean that next month’s Agenda would have a supplement 40 

to Mr. Vasey’s contract. Chair Seay opined that the motion would be to authorize the CEO 

to amend the contract with Vasey Aviation Group, LLC to continue working with the AIPP 

program to determine the concept. Commissioner Coppola opined that it sounds like the 

same thing and inquired as to what Mr. Vasey’s contract is currently. Mr. Parish commented 

that Mr. Vasey is on a $5,000 per month retainer for economic development in a broad 45 

sense. Commissioner Herston opined that the Board is in agreement to authorize the CEO 

to negotiate with Mr. Vasey on the amendment to his contract that would take the other two 

subconsultants under his wing in an effort to continue the consideration of the AIPP 

concept. Commissioner Hancik opined that he would word it as expanding Mr. Vasey’s 
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scope of work. Commissioner Coppola inquired what the Board is asking Mr. Vasey to do. 

Commissioner Hancik commented that Mr. Vasey would answer all of Commissioner 

Coppola’s questions. He opined that he doesn’t want to get into the position of committing 

to an AIPP program, that he is aware there are exits and that the motion should include that 

all revenues will stay on the Airport and within its boundaries. Chair Seay inquired if 5 

Commissioner Hancik would like to authorize the CEO to expand the scope of services with 

Vasey Aviation Group, LLC with his subcontractors as identified at this meeting, to 

continue consideration of the AIPP concept and bring it back to the Board for consideration 

and evaluation and identify projects on the Airport that would benefit from the program. 

Commissioner Hancik opined that the wording is too narrow and instead should say 10 

consider keeping the use of proceeds on the Airport including carving out land for future 

development of the Airport Authority. Chair Seay opined that it takes out a lot of the 

incentive for support of the motion. Commissioner Herston requested that Commissioner 

Hancik explain the carve out term. Commissioner Hancik commented that in addition to the 

Airport itself, the Authority also has industrial land that can be developed and opined that 15 

the Authority should retain control of that land instead of the lessor. Mr. Vasey opined that 

what Commissioner Hancik is suggesting is that on the property map, when the lease is 

completed, there would be some land that is not included in the lease that the Authority as 

owner would continue to have and develop with proceeds. Commissioner Herston opined 

that it would need to include, or the boundary as determined by the Board as there’s 80 acres 20 

next to the Airport that isn’t owned by the Authority. Commissioner Hancik opined that he 

doesn’t have any issues with that and that any future land acquisition should remain under 

the control of the Airport Authority. Commissioner Coppola inquired how much land the 

foreign trade zone occupies. Mr. Parish commented that the foreign trade zone is limited 

and can be moved and expanded. Commissioner Hancik inquired if Mr. Parish understands 25 

what he is getting at. Mr. Parish commented that he does understand and that he desires 

clear definition on what the Board wants to do as he does not currently have it. He 

commented that if the Board would like him to bring back a scope and fee for Mr. Vasey 

next month that he can and opined that if the Board is attempting to determine how to spend 

the money today, he doesn’t feel there is enough information. Commissioner Hancik opined 30 

that Mr. Parish is halfway there and that within the scope, it needs to list that the funds need 

to stay on the Airport except for the carve out. Chair Seay commented that she wouldn’t 

support that and opined that a lot of the community support has stated that one reason they 

like the idea is that the value of the Airport can be used for the benefit of the community. 

She opined that imposing a limitation immediately on the concept that says it can’t be used 35 

elsewhere when contracting with a private operator to operate, build, expand and support 

the Airport as the private operator would be using FAA and FDOT grant funding to care for 

the Airport. She opined that in essence of Commissioner Hancik’s suggestion, the Authority 

would then be leasing property from the lessor, which doesn’t make sense. Mr. Vasey 

opined that what Commissioner Hancik is putting forward is like what he did in Puerto Rico 40 

when he couldn’t touch the hotel or casino. He opined that Commissioner Hancik is saying 

that when thinking about a property map, when drawing the line for the leasehold, there 

would be a portion of the land or additional land acquired with the proceeds, that the 

Authority would not just own but also manage. He opined that what is being said is that 

there is a carve out being created that says a lessor is not leasing a portion of the Airport 45 

property. Commissioner Hancik inquired if anything the Board desires can be developed on 

the carveout. Mr. Vasey commented that anything can be developed as the proceeds are 

unrestricted and would allow the Board to create an aviation business center. Chair Seay 

inquired if an acceptable motion would be to authorize the CEO to expand the scope of 
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work with Vasey Aviation Group, LLC and his subcontractors as presented and to ensure 

the proceeds are restricted to use only on Airport owned property. Commissioner Hancik 

opined that it limits where the funds can be spent and does not include the carve out. Chair 

Seay commented that it would be for use only on Airport property, not only for. Mr. Vasey 

commented that it would be only on Authority owned land as the carve out would be the 5 

Authority’s land. He opined that it should be thought of as the Authority owning all of the 

land and only leasing the runways, taxiways, terminal and general aviation areas with the 

Board carving out all other areas of the land that is not part of the lease. He commented that 

the Board then decides what to do on that land and if it’s desired to acquire additional land. 

Commissioner Hancik commented that he doesn’t have an issue with that and opined that 10 

the Board should not restrict development type on that land. Mr. Vasey commented that it 

would be the same model of revenue as doing something off Airport as there’s unrestricted 

proceeds that become part of the Authority’s land use plan. Commissioner Coppola inquired 

if there would no longer be investors. Mr. Vasey commented that investors are in with this 

situation and that the Board is simply carving out the land areas. Chair Seay opined that the 15 

motion should be to authorize the CEO to expand the scope of work with Vasey Aviation 

Group, LLC and his subcontractors as presented today and ensure that proceeds are 

restricted to use for the benefit of the Airport. Commissioner Hancik opined it should say 

consider keeping the use of proceeds on the Airport. Chair Seay suggested wording as 

restricted to use only on the Airport property. Commissioner Hancik inquired if the carve 20 

out should be added. Mr. Vasey opined that it should say on Authority land as the land that 

the Authority currently owns stays with the Authority in the lease. Chair Seay suggested 

wording as restricted to use only on Airport Authority property. Commissioner Hancik 

opined that it brings up an interesting concept that the Authority could purchase land 

downtown and build on it. Commissioner Herston opined that the term to continuation the 25 

consideration of the AIPP. Commissioner Hancik motioned to authorize the CEO to 

expand the scope of work with Vasey Aviation Group, LLC to continue consideration 

of the AIPP with his subcontractors as presented today and to ensure proceeds are 

restricted to use only on the Airport Authority property. Commissioner Andrews 

seconded. Commissioner Herston inquired if a definition of funds should be included. Chair 30 

Seay opined that it should be in the scope of work. Commissioner Coppola inquired if it 

changes Mr. Vasey’s contract. Chair Seay commented that all projects that were discussed 

are gone. Commissioner Coppola commented that she had one objection to the original plan 

which was that employee retention was three years. Commissioner Hancik commented that 

it is something that can be negotiated if it moves forward that far. Commissioner Coppola 35 

inquired if there is still a yes or not that needs to be decided later. Chair Seay commented 

that there is as the Board still has to approve Mr. Vasey's contract next meeting with 

numerous additional steps after the contract approval. She commented that there will be 

numerous members of the public back to say yes or no as it moves forward and that for the 

record, she will not be back after this meeting. Motion passed 4-1 with Commissioner 40 

Coppola voting no. 

 

b) Contract Amendment with LeighFisher – Item addressed under agenda item “13a) Old 

Business – Resolution 2020-08 Regarding FAA AIPP”. 

 45 

14. New Business 

 

a) BJS Aviation, Inc. Contract – Item addressed under agenda item “13a) Old Business – 

Resolution 2020-08 Regarding FAA AIPP”. 
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b) CEO’s Annual Review – Chair Seay commented that all the Board does is review Mr. 

Parish and that everything else is automatic within his contract. She commented that Mr. 

Parish was evaluated on many categories and that his average overall score was 4.524 which 

is in between above average and excellent. Commissioner Coppola commented that Mr. 5 

Parish has done a great job in the current circumstances. Commissioner Andrews 

commented the year was entered into at a high point, that uncertainty is being faced and that 

the Airport is still on solid ground because of the great Staff and great CEO. Commissioner 

Herston opined that the table should be adjusted to two significant digits so that Mr. Parish 

does not fall between two categories. Commissioner Andrews motioned to approve the 10 

Commissioner’s evaluation of the CEO. Commissioner Hancik seconded. Motion 

passed unanimously. 

 

c) General Aviation Center – GA Terminal, Parking and Access Project - Mr. Parish 

commented that Staff put the project out to bid and received 14 bids. He commented that 15 

the bids ranged from $6.3 million to $8.5 million with the engineer’s estimate being in the 

middle of the two. He commented that there are some minor irregularities in the bid, that 

the fundamentals were not changed and that there were mathematical errors. He commented 

that if you look at the numbers as presented, the low bidder is the one that Staff is presenting 

a contract from as they have agreed that their overall cost is the same as presented and that 20 

some items were just left off on their spreadsheet. He commented that Attorney Carr 

reviewed the bids and agreed, that it has been sent to the FAA and that there is a small issue 

that affects the funding due to the FDOT’s lack of funds. He commented that there is money 

in the project that may be pushed out to 2025 and that there is uncertainty, which is why the 

Authority got the SIB loan. He commented that he would like receive authorization to 25 

execute the contract once the FDOT has approved the contract. Commissioner Herston 

motioned to approve the construction contract with Johnson-Laux Construction, LLC 

in the amount of $6,367,229.00 as presented once approved by the FDOT. 

Commissioner Andrews seconded motioned. Commissioner Hancik inquired if Mr. 

Parish is familiar with the contractor. Mr. Parish commented that he is not and inquired if 30 

the Authority’s engineer has worked with the contractors in the past. Mr. Kistler commented 

that he has worked with them as they built the administration building in Titusville. 

Commissioner Hancik inquired where the contractor is based. Mr. Kistler commented 

Orlando. Motion passed unanimously. 

 35 

15. Citizen’s Input (Added by Chair Seay) 

 

Bob Dicello - Thanked the Board and commented that he appreciates everything the Board is 

doing. He commented that the FAA established the AIPP and that everything the FAA does is 

not always good or long lasting. He opined that the time of the Board and money of the Airport 40 

is a rare commodity and encouraged the Board not to waste it trying to reinvent the wheel. He 

opined that what the Board has been discussing is vetting the process, which has already been 

completed by other airports. He commented that not all airports are the same however an airport 

is an airport as they all face the same challenges. He commented that other airports have 

reviewed the program before opting not to partake and opined that the Board should follow 45 

suite. He opined that he would hate to see the Board waste a lot of time and resources looking 

at something that has already been looked at. He commented that he is concerned that an old 

fashion money grab is on the table and opined that everyone that spoke in favor of the proposal 

have a vested interest that’s either personal, professional or political. He opined that those that 
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are speaking in opposition do not have an interest in the matter. He opined that it’s the Board 

duty to watch the resources of the Airport, not to give them away and that if it sounds too good 

to be true, it probably is. He opined that he’s concerned about what’s on the other side as no 

one will put that kind of money out and not expect more. He thanked the Board and opined that 

they should look at what others have done before the Airport as they’ve probably made the right 5 

decision. 

 

16. Commissioner’s Comments  

 

Commissioner Andrews – Thanked everyone for attending and Chair Seay for her many years of 10 

service.  

 

Commissioner Herston – Commented that Staff did a good job and thanked Chair Seay. He 

commented that he’ll be in prayer all day for Chair Seay’s path to be lit up as well as a hedge of 

protection around her. 15 

 

Attorney Carr – Commented that he appreciates the confidence of the Board as the efforts proceed, 

that he enjoys speaking to each Commissioner in the process, commended Chair Seay for her 24 

years and that it has been a personal and professional privilege to work with Chair Seay.  

 20 

Commissioner Hancik – Thanked Chair Seay for her service and opined that together, progress 

has been made. He commented that he wishes Chair Seay a great life. 

 

Commissioner Coppola – Commented that it’s been a pleasure working with Chair Seay the past 

24 years and that she hopes Chair Seay’s future is terrific. She reminded the audience of the 25 

Welcome Home to the Vietnam Veterans event.  

 

Mr. Parish – Commented that he has had an interesting relationship with Chair Seay over the years 

and spoke of his first meeting with Chair Seay. He commented that one of the great things about 

the Board and Chair Seay’s tenure is that there is an understanding that you can disagree and still 30 

get along. He commented that he’s going to miss Chair Seay. 

 

Chair Seay – Thanked everyone and commented that her time as Commissioner has been one of 

the best experiences in her life as she’s watched the Airport grow in the 24 years. She commented 

that she is a small part of it and that it’s been fun. She commented that next she’ll be visiting the 35 

house she purchased in Virginia often where she has an art and creative studio. She commented 

that she’s getting back into art, that she’s still teaching at the University until she has to retire and 

that she will miss the Airport. She thanked everyone. 

 

17. Adjournment  40 

 

Meeting adjourned at 11:53 a.m. 

 

 

       ____________________________________ 45 

                                         Chair 

 

___________________________________ 

               Secretary/Treasurer  



11/5/2020

1

Board Briefing

Potential Lease 
Transaction 

October 2020

Employee 
Retention

All full-time employees will be retained

Current employee salaries and benefits will 
be maintained

Employees’ choice to continue with 
Authority or work for New Operator

Minimum two-year protection before 
resuming employee-at-will status 

New Operator can offer selective buy-outs 
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2

Pricing, Operating Standards and Capital Renewal

Price caps to protect 
airport stakeholders, 
tenants, and customers

Commitment to a 
projected $500M capital 
renewal over the term of 
the Lease 

Rigorous operating 
standards to ensure high 
quality of service 

Accommodate growth and 
maintain the airport’s high 
standards of operations 
and facilities 

General Aviation Stakeholder Plan 

PRICE CAPS ON GA 

FUEL

ADHERENCE TO 

EXISTING GA

T-HANGAR LEASES

LIMITS ON GA T-HANGAR 

RENT INCREASES

GA “RENT HOLIDAY” GA PILOT 

COMMUNITY CENTER 

INCLUDING EAA, 

WARBIRDS AND CAP 

DESIGNATED BOARD 

MEMBER TO OVERSEE 

IMPLEMENTATION 

COMPLETION OF 

ONGOING AND 

PLANNED GA 

PROJECTS 
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Allegiant Air

• Extension of the 
existing Airline Use 
Agreement 

• Maintain current 
airport fee structure 

• Allegiant has a 
complete yes/no 
approval on this 
transaction

Off-Ramps for the Board

• October Meeting – Resolution to consider lease proposals

• Next Considerations

1. CEO recommendation of lease transaction
2. Board evaluation of lease structure
3. Board confirmation of binding bid
4. Board and Operator Due Diligence
5. Board and FAA Approval – Financial Closing
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Board 
Policy

Pricing 
from 

Market

Negotiate 
and 

Agree to 
Lease

Board 
Diligence

FAA 
Approval

Financial 
Close

Advisory 
Process

Diligence

Prioritization Structure

Planning

Execution
BOARD PROCESSBOARD PROCESS

Potential Lease Transaction

• Up-front payment at closing 

• Ongoing revenue-share over term of lease

• Board initiatives that drive growth, provide jobs, increase services, and improve quality of life for the community 

• Establish trust fund
• Aviation
• Resiliency and Disaster Relief
• Social Infrastructure
• Mobility and Basic Infrastructure
• Education and Workforce Development
• Economic Development
• Public Safety
• Futureproofing

23

24



11/5/2020

5

Continuing Board Liaison Role

• Charlotte County Board of Commissioners 
• Punta Gorda City Council 
• Charlotte County School Board 
• Florida State Legislature and Administration chair
• Metropolitan Planning Organization 

• Economic Development Partnership 
• Each Chamber of Commerce – Punta Gorda, 

Charlotte County, Englewood  
• Other organizations at the CCAA Board’s discretion  
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Charlotte County Airport Authority

Budget Amendments

November 19. 2020

FISCAL YEAR 2019‐2020

FINAL BUDGET       
FY19-20  

Proposed    
Amendment          

FY19-20
REVISED             
FY19-20

OPERATING REVENUES

Fuel and Oil Sales  $                    2,975,063  $                       (80,948)  $                     2,894,115 

Industrial and Commercial Park Leases  $                    1,269,000  $                       108,779  $                     1,377,779 

T Hangar Rentals and Tiedowns  $                       799,050  $                       (20,434)  $                        778,616 

Concessions, Vending and Fees  $                         19,440  $                              (58)  $                          19,382 

Airline Related Revenues  $                                 -    $                                -   

   Advertising  $                         55,200  $                         13,429  $                          68,629 

   Auto Parking  $                    3,303,442  $                     (887,932)  $                     2,415,510 

   Car Rentals & Security Fees  $                    6,286,936  $                  (1,583,941)  $                     4,702,995 

   Concessions  $                              296  $                            (131)  $                               165 

   Food & Beverage  $                       621,129  $                     (137,166)  $                        483,963 

   Ground Handling Fuel  $                       183,917  $                       (80,263)  $                        103,654 

   Ground Transportation  $                         76,250  $                       (17,618)  $                          58,632 

   Terminal Use Fees  $                       175,790  $                         (3,300)  $                        172,490 

   LEO Award  $                       105,248  $                         (6,568)  $                          98,680 

   TSA Reimbursement  $                         39,800  $                           3,967  $                          43,767 

   Sida Badging  $                           4,800  $                           7,950  $                          12,750 

Total Airline Related Revenues  $                  10,852,808  $                  (2,691,573)  $                     8,161,235 

Other Revenues  $                                 -    $                         39,888  $                          39,888 

TOTAL OPERATING REVENUES  $        15,915,361  $        (2,644,346)  $         13,271,015 
OPERATING EXPENSES  $                                -   

Salaries & Wages  $                    3,449,440  $                     (135,592)  $                     3,313,848 

Payroll Taxes & Retirement  $                       699,182  $                       (23,449)  $                        675,733 

Personnel Expenses  $                       995,026  $                       (80,597)  $                        914,429 

Cost of Fuel & Oil Sales  $                    1,624,790  $                     (197,635)  $                     1,427,155 

Advertising  $                           2,000  $                            (768)  $                            1,232 

Bank Charges  $                         42,000  $                         (2,312)  $                          39,688 

Dues & Subscriptions  $                         47,600  $                         19,157  $                          66,757 

Insurance  $                       400,000  $                       139,352  $                        539,352 

Legal & Professional  $                       226,100  $                       120,049  $                        346,149 

Licenses & Permits  $                         22,000  $                       (15,602)  $                            6,398 

Marketing & Promotional  $                       215,000  $                       (27,879)  $                        187,121 

Mowing  $                         28,500  $                              250  $                          28,750 

Postage  $                           5,500  $                         (1,195)  $                            4,305 

Repairs & Maintenance  $                       561,530  $                       (12,444)  $                        549,086 

Computer Maintenance & Expense  $                       199,000  $                       (42,217)  $                        156,783 

Supplies  $                       295,710  $                       (80,693)  $                        215,017 

Communications  $                         46,460  $                           3,714  $                          50,174 

Travel & Auto Allowance  $                         67,500  $                       (48,803)  $                          18,697 

Utilities  $                       421,080  $                       (38,843)  $                        382,237 

Security Expense  $                         30,000  $                         13,372  $                          43,372 

Airline Related Expenses  $                    2,051,827  $                     (390,834)  $                     1,660,993 

TOTAL OPERATING EXPENSES  $        11,430,245  $           (802,969)  $         10,627,276 

OPERATING GAIN (LOSS)  $         4,485,115  $        (1,841,377)  $          2,643,739 



Charlotte County Airport Authority

Budget Amendments

November 19. 2020

FISCAL YEAR 2019‐2020

FINAL BUDGET       
FY19-20  

Proposed    
Amendment          

FY19-20
REVISED             
FY19-20

NON-OPERATING INCOME/EXPENSES
PFC'S  $                    3,803,800  $                  (1,090,230)  $                     2,713,570 

CFC's  $                    1,380,744  $                       (24,540)  $                     1,356,204 

Miscellaneous Revenues / (Expenses)  $                                 -    $                       514,120  $                        514,120 

Gain/Loss of Asset Disposal  $                                 -    $                       (16,925)  $                         (16,925)

OPEB Post Retirement Benefit Accrual  $                          (6,449)  $                           1,227  $                           (5,222)

Insurance Premium Refund  $                                 -    $                                -   

Interest on Investments  $                       198,000  $                       (48,697)  $                        149,303 

Cost to Finance  $                        (73,122)  $                                -    $                         (73,122)

Bad Debts  $                                 -    $                                -   

Bank Fees  $                          (6,900)  $                         (2,222)  $                           (9,122)

NET NON-OPERATING INCOME/EXPENSES  $             5,296,073  $              (667,267)  $              4,628,806 
GAIN OR (LOSS) BEFORE
CAPITAL CONTRIBUTIONS & 
DEPRECIATION  $         9,781,188  $        (2,508,644)  $          7,272,545 

CAPITAL CONTRIBUTIONS  $                                -   

Capital Grants & Contributions  $                    6,736,323  $                    8,607,964  $                   15,344,287 

 $                                -   

TOTAL CAPITAL CONTRIBUTIONS  $             6,736,323  $            8,607,964  $            15,344,287 
INCREASE OR (DECREASE) IN
NET POSITION w/CONTRIBUTIONS  $       16,517,511  $         6,099,320  $        22,616,832 

DEPRECIATION  $                            -   

Depreciation  $                   (3,120,000)  $                     (623,983)  $                    (3,743,983)

TOTAL DEPRECIATION  $            (3,120,000)  $              (623,983)  $             (3,743,983)
INCREASE OR (DECREASE) IN
NET POSITION  $       13,397,511  $         5,475,337  $        18,872,849 

CAPITAL EXPENDITURES  $                            -   

FIXED ASSETS  $                   (2,093,425)  $                     (292,319)  $                    (2,385,744)

CIPS  $                 (10,749,425)  $                  (2,200,730)  $                  (12,950,155)

TOTAL CAPITAL EXPENDITURES  $          (12,842,850)  $           (2,493,049)  $           (15,335,899)
Debt Repayment
SIB LOAN  $                  (594,578)  $                                -    $                   (594,578)

Debt Repayment  $               (594,578)  $                         -    $                (594,578)
NET ASSETS - Beginning of the Year

Fund Balance Transfer In  $                1,327,838  $                  (1,327,838)  $                              -   

Fund Balance Transfer Out  $                  (1,857,061)  $                (1,857,061)

Reserves  $               (1,287,922)  $                       202,610  $                (1,085,312)
 NET ASSETS - Year to Date  $                         (1)  $                        (0)  $                          (0)

TOTAL REVENUES  $          29,362,066  $            3,969,508  $           33,331,574 
TOTAL EXPENDITURES  $         (29,362,066)  $          (3,969,508)  $          (33,331,574)



RESOLUTION 

2020-09 

 

AMENDING THE ANNUAL BUDGET FOR THE BOARD OF THE CHARLOTTE 

COUNTY AIRPORT AUTHORITY, CHARLOTTE COUNTY, FLORIDA FOR FISCAL 

YEAR 2019-2020  

 
WHEREAS, the Board of the CHARLOTTE COUNTY AIRPORT AUTHORITY of Charlotte 

County, Florida, on September 19, 2019, adopted a budget for fiscal year 2019-2020; and  

 

WHEREAS, pursuant to State Statue 189.016 the Charlotte County Airport Authority at any time 

within a fiscal year or within sixty (60) days following the end of the fiscal year may amend a budget 

for that year; and 

 

WHEREAS the Charlotte County Airport Authority from time to time does receive unanticipated 

revenues/expenses. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CHARLOTTE COUNTY AIRPORT 

AUTHORITY, CHARLOTTE COUNTY OF FLORIDA that: 

   

1. The Fiscal Year 2019-2020 budget is hereby amended to $33,331,574. 

 

DULY PASSED AND ADOPTED this 19th day of November 2020. 

 

 

 
CHARLOTTE COUNTY AIRPORT 

AUTHORITY 

 

 

 

 

By:________________________________ 

                                        Chair 

 

 

ATTEST: 

 

 

_____________________________________ 

                     Secretary/Treasurer 

 
 

 

 

 

 
 

 





Actual Budget Variance Actual Budget Variance

OPERATING GAIN (LOSS) -$594,803 -$566,241 -$28,562 $2,643,739 $4,485,116 -$1,841,377

GAIN OR (LOSS) BEFORE
CAPITAL CONTRIBUTIONS & DEPRECIATION -$348,423 -$301,848 -$46,575 $7,272,545 $9,781,189 -$2,508,644

INCREASE OR (DECREASE) IN
NET POSITION w/CONTRIBUTIONS $2,057,845 $1,001,443 $1,056,402 $22,616,832 $16,517,513 $6,099,319

INCREASE OR (DECREASE) IN
NET POSITION $1,743,651 $741,443 $1,002,208 $18,872,849 $13,397,513 $5,475,336







CAPITAL IMPROVEMENT PROGRAM REPORT –  NOVEMBER 2020
PROJECT REPORT

Planning
CIP No. Project Title
0096 Runway 15-33 New Flight Procedures
TBD PFC Application No. 3

Design
CIP No. Project Title
0107 Runway 4-22 Rehabilitation / Reconstruction 
0101 Construct Replacement Hangar for Building 207
0106 T-Hangar Development

Design Completed - Secure Funding
CIP No. Project Title
0095 Roadway Network Improvements 
0098 Terminal Curbside Traffic Improvements

Bidding
None to report currently.

Construction
CIP No. Project Title
0108 Runway 22 RPZ Security Fencing
0103 Long-Term Passenger Parking Expansion
0104 New General Aviation Center P1– Civil Airside (Apron, Taxiway and Taxilanes)
0104 New General Aviation Center P2 – New GA Terminal (Terminal, Parking and Access Road)
0096 Woodlawn Relocation

Closeout Phase
CIP No. Project Title
0096 Runway 15-33 Rehabilitation and Extension
0092 Wetland Mitigation Phase 1



CAPITAL IMPROVEMENT PROGRAM REPORT –  NOVEMBER 2020
PROJECT REPORT

Planning 

PROJECT TITLE
Runway 15-33 New Flight Procedures – CIP No. 0096

PROJECT DESCRIPTION
This project consists of providing FAA with design, as-built and imagery data in order to publish new flight procedures for the extension of 
Runway 15-33. 

STATUS OF PROJECT
The new flight procedures are scheduled to be published in December 2020.  
 
PROJECT FUNDING

Description Estimated Cost FAA FDOT PFC CCAA
Planning Services $89,253 100%

PROJECT SCHEDULE 

CONTRACTS  
Firm Name 
Services Provided

Fee

AECOM
Planning Services 

$89,253

Milestone Description Completion Date Completed
CCAA Approve Consultant Agreement 04/16/20 
ADIP Required Submittals
PGD Create Project 3/19/20 
FAA Approve Statement of Work 4/15/20 
FAA Approve Mod to Standards 4/20/20 
Submit Design Imagery, Survey, Construction Plans 6/20 
Submit Updated Imagery – Flight Date 5/17 6/20 
FAA Develop Draft Flight Approach – Design Based 8/20 
Submit Construction As-Built 9/20 
FAA Conduct Flight Checks 10/07/20 
FAA Publish New Flight Procedures 12/20



CAPITAL IMPROVEMENT PROGRAM REPORT –  NOVEMBER 2020
PROJECT REPORT

Planning 

PROJECT TITLE
PFC Application No. 3 – CIP No. TBD

PROJECT DESCRIPTION
Develop, submit, and obtain FAA approval for PFC Application No. 3 to begin collection for future project. In addition, applicable 
amendments to PFC Application 2 are included with this project.

STATUS OF PROJECT
Work continues on the development of the project narratives for the PFC application package.  Once completed, the public notice and air 
carrier notices information will be mailed out. 

PROJECT FUNDING
Description Estimated Cost FAA FDOT PFC CCAA
Planning Services $80,900 100%

PROJECT SCHEDULE 

CONTRACTS  
Firm Name 
Services Provided

Fee

AECOM
Planning Services 

$80,900

Milestone Description Completion Date Completed
CCAA Approve Contract/Agreement 08/20/20 
Data Collection 9/30/20 
Develop Project Narratives 11/30/20
Finalize Draft PFC Applications / Air Carrier and 
Public Notice 

12/11/20

Air Carrier Consultation Meeting / Updates to PFC 
Application / CCAA Resolution

12/30/20

Prepare Final Draft PFC Application / Submit draft to 
FAA

1/31/21

Address FAA Comments / Submit Formal Final PFC 
Application to FAA

2/1/21

FAA Deem Application Complete 3/1/21
FAA Approve PFC Application 6/1/21



CAPITAL IMPROVEMENT PROGRAM REPORT –  NOVEMBER 2020
PROJECT REPORT

Design 
PROJECT TITLE
Runway 4-22 Rehabilitation / Reconstruction - CIP No. 0107

PROJECT DESCRIPTION
Rehabilitate the existing Runway 4-22 pavement, reconstruct applicable portions of the existing base and electrical improvements. The last 
rehabilitation (mill and overlay – no base reconstruction) was completed in 1999. The pavement and original 1940’s base have reached 
their design life.   To meet safety and usability standards the runway will require reconstruction and/or rehabilitation to provide adequate 
pavement strength for the existing aircraft fleet operating at PGD, as well as to conform to FAA and FDOT minimum standards for 
pavement condition.

STATUS OF PROJECT
The engineering consultant continues the design process. The FAA pre-design meeting was conducted on November 3, 2020. The FAA pre-
application grant application to fund construction was submitted on November 9, 2020. The project is on schedule to advertise for 
construction bids in May 2021.

PROJECT FUNDING
Description Estimated 

Cost
FAA FDOT PFC CCAA

Design Only 424,175 100%
Construction 16.0M 90% 5% 5%

Total 16,424,175

PROJECT SCHEDULE PROJECT SKETCH

CONTRACTS  
Firm Name 
Services Provided

Fee

Kimley-Horn
Design and Construction 

$617,663

TBD
Construction TBD

Milestone Description Completion 
Date

Completed

Select Consultant 08/02/18 
Submit FAA & FDOT Pre Application
(Design)

11/01/19 

Develop Scope, Fee, Schedule
Complete IFE Process

Dec-19 

Submit FAA & FDOT Application
(Design)

Jan-20 

Secure FAA Funding
(Design)

08/12/20 

Begin Design 07/31/20 
End Design / Advertise for 
Construction Bids

Apr-21

Submit FAA & FDOT Application
(Construction)

May-21

Secure FAA & FDOT Funding
(Construction)

Aug-21

CCAA Accept Grants / Approve 
Construction Contract 

Aug-21

Begin Construction – Mobilization Aug/Sep-21
Begin Construction – Field Sep/Oct-21



CAPITAL IMPROVEMENT PROGRAM REPORT –  NOVEMBER 2020
PROJECT REPORT

Design

PROJECT TITLE
Construct Replacement Hangar for Building Number 207 – CIP No. 0101

PROJECT DESCRIPTION
This project consists of the construction of six (6) new replacement hangars for tenants located in Building 207, and four (4) additional 
hangars (all 60’x60’).  Building 207 will need to be demolished when the terminal access road is expanded to the north or if this area is 
designated for expansion of rental car parking.   The replacement hangars will be located west of the New GA Terminal Facility. 

STATUS OF PROJECT
No Change from Previous Report - As reported previously, this project will be combined with the T-hangar Development project (additional 
600 series T-hangars). Currently the project is in the design phase and scheduled to be advertised for construction bids in January 2021. 

PROJECT FUNDING
Description Estimated Cost FAA FDOT CFC CCAA
Building 207 Replacement Hangar
Design and Construction

3.2M 100%

Total 3.2M

PROJECT SCHEDULE PROJECT SKETCH
Milestone Description Completion 

Date
Completed

Select Consultant 08/02/18 
Develop Scope, Fee, Schedule 09/27/18 
CCAA Approve Consultant Fee 10/23/18 
Issue Notice to Proceed 10/23/18 
Design and Permitting 05/01/19 
Advertise for Construction Bids 05/07/19 
Bid Canceled – GAC was not funded 5/17/19 
Submit FDOT SIB Loan Application 06/19/19 
Secure FDOT SIB Loan Jul-20 
Design Updates to Bid with T-
Hangars

Dec-20

Advertise for Construction Bids Jan-21
Construction TBD
Closeout TBD

CONTRACTS  
Firm Name 
Services Provided

Fee

AECOM
Engineering Design, Bidding, Construction Services, 
Closeout

$145,910

TBD
Construction



CAPITAL IMPROVEMENT PROGRAM REPORT –  NOVEMBER 2020
PROJECT REPORT

Design

PROJECT TITLE
T-Hangar Development – CIP No. 0106

PROJECT DESCRIPTION
This project includes design and permitting services for the preparation of construction plans and specifications for 24 aircraft T-hangar 
units adjacent to the existing 600 series T-hangar units. Door openings are to be 42 feet wide, depth is to be 34 feet and door height is to 
be 12 feet. 

STATUS OF PROJECT
No Change from Previous Report - This project will be combined with the Building 207 Replacement project. Currently the project is in the 
design phase and scheduled to be advertised for construction bids in January 2021. 

PROJECT FUNDING
Description Estimated Cost FAA FDOT PFC CCAA
Design and Permitting Only $110,589 100%
Construction 3,339,395 TBD 100%

Total TBD

PROJECT SCHEDULE PROJECT SKETCH

CONTRACTS  
Firm Name 
Services Provided

Fee

AECOM 
Engineering Design

$110,589

TBD
Construction

Milestone Description Completion 
Date

Completed

CCAA Request Project 05/16/19 
Develop Scope, Fee, Schedule 06/13/19 
CCAA Approve Scope of Work 06/20/19 
Issue Notice to Proceed 06/20/19 
50% / 60% Design 10/31/19 
Secure FDOT SIB Loan Jul-20 
Design Updates to Bid with 207 Dec-20
Advertise for Construction Bids Jan-21
Construction TBD
Closeout TBD



CAPITAL IMPROVEMENT PROGRAM REPORT –  NOVEMBER 2020
PROJECT REPORT

Design Completed – Secure Funding

PROJECT TITLE
Roadway Network Improvements – CIP No. 0095

PROJECT DESCRIPTION
This project will construct; A right turn lane on Piper Road at Viking Avenue, one additional lane on Viking Avenue between Piper Road and 
Golf Course Blvd. and one additional lane on Airport Road between Piper Road and Golf Course Blvd.

STATUS OF PROJECT
No Change from Previous Report - On August 20, 2020 FDOT informed the Airport that FDOT FY 2021 SIS funding is not available. Airport 
staff to evaluate the future funding and schedule for this project. This project is being evaluated to be included in PFC Application No. 3.

PROJECT FUNDING
Description Estimated Cost FAA FDOT SIS PFC CCAA
Design, Permitting, Bidding, 
Construction Services, Closeout

78,990 Actual 100%

Construction 330,000 100%
Total 578,990

PROJECT SCHEDULE PROJECT SKETCH
Milestone Description Completion 

Date
Completed

Select Consultant 05/17/18 
Develop Scope, Fee, Schedule 05/17/18 
CCAA Approve Scope of Work 05/17/18 
Issue Notice to Proceed 05/29/18 
Submit FDOT Grant Application 7/8/19 
Design and Permitting (100%) 10/23/19 
FDOT SIS Funding Not Available 08/20/20 
Finalize Bid Documents and 
Advertise for Construction Bids

TBD

Begin Construction TBD
End Construction TBD
Closeout TBD

CONTRACTS  
Firm Name 
Services Provided

Fee

Southwest Engineering and Design
Engineering Design, Permitting, Bidding, 
Construction Services, Closeout

$78,990

TBD
Construction



CAPITAL IMPROVEMENT PROGRAM REPORT –  NOVEMBER 2020
PROJECT REPORT

Design Completed – Secure Funding

PROJECT TITLE
Terminal Curbside Traffic Improvements – CIP No. 0098

PROJECT DESCRIPTION
This project will add a fourth lane to the terminal curbside pick-up and drop-off lanes. It includes slight modifications to the short-term 
parking lot. This project is planned to be constructed as part of the Roadway Network Improvements project. 

STATUS OF PROJECT
No Change from Previous Report  - On August 20, 2020 FDOT informed the Airport that FDOT FY 2021 SIS funding is not available. Airport 
staff to evaluate the future funding and schedule for this project. This project is being evaluated to be included in PFC Application No. 3.

PROJECT FUNDING
Description Estimated Cost FAA FDOT CFC CCAA
Design, Permitting 34,600 100%
Construction 175,000 50% 50%

Total 234,600

PROJECT SCHEDULE PROJECT SKETCH
Milestone Description Completion 

Date
Completed

Select Consultant & Approve Scope 
and Fee

08/02/18 

Issue Notice to Proceed 08/10/18 
Submit FDOT Grant Application 7/8/19 
Design and Permitting (100%) 10/28/19 
FDOT SIS Funding Not Available 08/20/20 
Finalize Bid Documents and 
Advertise for Construction Bids

TBD

Begin Construction TBD
End Construction TBD
Closeout TBD

CONTRACTS  
Firm Name 
Services Provided

Fee

Southwest Engineering and Design
Engineering Design, Permitting

$34,600

TBD
Construction

TBD



CAPITAL IMPROVEMENT PROGRAM REPORT –  NOVEMBER 2020
PROJECT REPORT

Construction

PROJECT TITLE
Runway 22 RPZ Security Fencing - CIP No. 0108

PROJECT DESCRIPTION
This project will construct approximately 6,000 feet of security fencing within the limits of the future Runway 22 End Runway Protection 
Zone.  

STATUS OF PROJECT
No Change from Previous Report - Construction activities began on September 21, 2020 and are scheduled to be completed in December 
2020.  

PROJECT FUNDING
Description Estimated 

Cost
FAA FDOT PFC CCAA

Design and Construction 200,000 50% 50%
Total 200,000

PROJECT SCHEDULE PROJECT SKETCH

CONTRACTS  
Firm Name 
Services Provided

Fee

In-House
Design and Bidding

PGD Staff

Environmental (PSA)
Ian Vincent 

$3,425

Aktiv Construction Group
Construction

$166,560

Milestone Description Completion 
Date

Completed

Receive FDOT Grant Offer 12/5/19 
CCAA Accept FDOT Grant 12/19/19 
Prepare Bidding Documents / 
FDOT Approval

Mar-20 

Advertise for Bids 3/13/20 
COVID 19 Hold Released 5/15/20 
Open Bids / Recommendation of 
Award submit to FDOT

06/02/20 

FDOT Award/Contract Approval 06/09/20 
CCAA Contact Approval 06/18/20 
Permitting July/August-20 
Begin Construction 09/21/20 
End Construction Dec-20
Closeout Jan-21



CAPITAL IMPROVEMENT PROGRAM REPORT –  NOVEMBER 2020
PROJECT REPORT

Construction

PROJECT TITLE
Long-Term Passenger Parking Expansion - CIP No. 0103

PROJECT DESCRIPTION
The project consists of design and permitting for approximately 2,500 long term parking spaces and a site grading plan for a future 2-acre 
site. The project construction will be phased. Phase 1 is planned to construct approximately 1,000 spaces.  The lot will have its own 
separate entrance and exits, and provisions will be made for bus shelters and bus access and egress.   

STATUS OF PROJECT
No Change from Previous Report - Construction operations continue. Underground facilities ae being competed.  Embankment and base 
placement are scheduled to begin in November 2020.   

PROJECT FUNDING
Description Estimated Cost FAA FDOT CFC CCAA
Design, Permitting, Bidding 268,511 100%
Construction 3,335,230 50% 50%

Total 3,603,741

PROJECT SCHEDULE PROJECT SKETCH

Milestone Description Completion 
Date

Completed

Select Consultant 11/15/18 
Develop Scope, Fee, Schedule 12/10/18 
CCAA Approve Consultant Fee 12/20/18 
Issue Notice to Proceed 01/02/19 
Complete Design Dec-19 
Advertise for Construction Bids 01/29/20 
Open Bids 02/26/20 
Award Contract 03/18/20 
COVID-19 Hold Released 06/30/20 
Begin Construction 07/20/20 
End Construction Feb-21
Closeout Mar-21

CONTRACTS  
Firm Name 
Services Provided

Fee

AECOM
Design, Permitting, Bidding

$268,511

Pavement Maintenance, LLC.
Construction

$3,335,230



CAPITAL IMPROVEMENT PROGRAM REPORT –  NOVEMBER 2020
PROJECT REPORT

Construction

PROJECT TITLE
New General Aviation Center P1 – Civil Airside (Apron, Taxiways and Taxilanes) – CIP No. 0104

PROJECT DESCRIPTION
This project consists of the design, permitting and construction of a new General Aviation Center Facility on the north side of the Airport, 
east of the 600 series T-Hangars. This phase of the project includes Apron, Taxiway and Taxilane improvements. 

STATUS OF PROJECT 
The first phase of work to relocate/re-align the existing Florida Power & Light underground electrical service to the Airport’s electrical vault 
began on November 9, 2020 and expected to be completed by December 7, 2020.  Full clearing and grubbing operations will begin once the 
Florida Power & Light facility has been relocated.  

PROJECT FUNDING
Description Estimated Cost FAA FDOT PFC CCAA
Design 0.6M 100%
Apron, Taxilane, Taxiway
Construction and Engineering

8.7M 6.0M 1.2M Special Legislation 
FDOT SIB Loan (TBD)

1.5M

Total 9.3M

PROJECT SCHEDULE PROJECT SKETCH
Milestone Description Completion 

Date
Completed

Select Consultant 08/16/18 
Develop Scope, Fee, Schedule 10/17/18 
CCAA Accept FDOT Funding &
Approve Consultant Fee

10/23/18 

Secure FDOT Funding 10/30/18 
Submit FAA Grant Pre-Application 11/02/18 
Issue Notice to Proceed 11/05/18 
Stakeholder Presentation 12/13/18 
Design 05/01/19 
Advertise for Construction Bids
Canceled – No FAA Funding

05/07/19 

Submit FDOT SIB Loan Application
Submit FDOT SIS Grant Application

06/19/19
12/30/19




Advertise for Construction Bids
Apron, Taxiways

01/31/20 

Secure FAA Grant 06/17/20 
Begin Construction Nov-20 
End Construction June-21
Closeout July-21

CONTRACTS  
Firm Name 
Services Provided

Fee

Michael Baker International, Inc.
Engineering Design, Permitting, Bidding, 
Construction Services, Closeout

$1,088,435

Ajax Paving Industries
Construction

$8,190,868



CAPITAL IMPROVEMENT PROGRAM REPORT –  NOVEMBER 2020
PROJECT REPORT

Construction
PROJECT TITLE
New General Aviation Center P2 – New GA Terminal (Terminal, Parking and Access Road) - CIP No. 0104

PROJECT DESCRIPTION
This project consists of the design, permitting and construction of a new General Aviation Center Facility on the north side of the Airport, 
east of the 600 series T-Hangars. The phase of the project includes GA Terminal, Café, Parking, and Access Road. 

STATUS OF PROJECT
Currently the design consultant (Michael Baker) is preparing a list of submittals needed from the contractor in advance of the pre-
construction meeting. As a result, the pre-construction meeting is planned to occur in December 2020.

PROJECT FUNDING
Description Estimated Cost FDOT CCAA
Terminal, Café, Parking Lot, Access 
Construction and Engineering

7.0M 1.0 M – FDOT Existing PTGA
2.5 M – FDOT SIB Loan (paid back from future FDOT PTGA)

3.5M

Total 7.0M

PROJECT SCHEDULE PROJECT SKETCH
Milestone Description Completion 

Date
Completed

Select Consultant 08/16/18 
Develop Scope, Fee, Schedule 10/17/18 
CCAA Accept FDOT Funding &
Approve Consultant Fee

10/23/18 

Secure FDOT Funding 10/30/18 
Submit FAA Grant Pre-Application 11/02/18 
Issue Notice to Proceed 11/05/18 
Stakeholder Presentation 12/13/18 
Design 05/01/19 
Advertise for Construction Bids
Canceled – No FAA Funding

05/07/19
05/17/19




Submit FDOT SIB Loan Application
Submit FDOT SIS Grant Application

06/19/19
12/30/19




Secure FDOT SIB Loan
Results of SIS Funding

Jul-20
Aug-20


No Funding

Advertise for Construction Bids 08/17/20 
Open Construction Bids 9/30/20 
CCAA Approve Construction 
Contract

10/15/20 

Mobilization and Submittals Dec-20
Begin Construction – Field Jan-21
End Construction Oct-21
Closeout Nov-21

CONTRACTS  
Firm Name 
Services Provided

Fee

 Avcon
Independent Fee Estimate

$1,300

Michael Baker International, Inc.
Engineering Design, Permitting, Bidding, 
Construction Services, Closeout

$588,541

Johnson – Laux
Construction

$6,367,229



CAPITAL IMPROVEMENT PROGRAM REPORT –  NOVEMBER 2020
PROJECT REPORT

Construction / Closeout

PROJECT TITLE
Runway 15-33 Rehabilitation and Extension / Woodlawn Relocation – CIP No. 0096

PROJECT DESCRIPTION
This project consists of constructing a 593-foot extension on the south end of Runway 15-33 and rehabilitating the existing runway 
pavement. In addition, Woodlawn Drive will be re-aligned to be outside the limits of the new Runway Protection Zone (RPZ) on the south 
end of Runway 33 once it is extended to the south. One wetland will be mitigated as part of the re-alignment.  

STATUS OF PROJECT
The Runway 15-33 Rehabilitation and Runway 15-33 Extension are in the closeout phase. Final invoices and pay applications are in process 
along with other related closeout documents. Woodlawn Relocation construction continues. Due to rain, the completion date is delayed. 
The contractor is updating the schedule. The revised completion date will be provided on the next report. 

PROJECT FUNDING
Description Estimated Cost FAA FDOT PFC CCAA
Rehabilitation of Existing Runway 
Design and Construction

5.2M 90% 5% 5%

Runway 33 End Extension
Design and Construction 

4.95M 50% 50%

Woodland Drive Relocation 
Design and Construction

1.85M 50% 50%

Total 12.0M

PROJECT SCHEDULE PROJECT SKETCH
Milestone Description Completion 

Date
Completed

Select Consultant 08/02/18 
Develop Scope, Fee, Schedule 09/30/18 
CCAA Accept FDOT Funding &
Approve Consultant Fee

10/23/18 

Secure FDOT Funding 10/30/18 
Submit FAA Grant Pre-Application 11/02/18 
Issue Notice to Proceed 11/05/18 
Design and Permitting 4/15/19 
Advertise for Construction Bids 04/19/19 
Submit FAA Grant Application 06/07/19 
Secure FAA Funding 08/26/19 
Begin Construction in Field 11/4/19 
End Construction/Open Runway 10/09/20 
Closeout (FAA Grant) Nov/Dec-20

CONTRACTS  
Firm Name 
Services Provided

Fee

 EG Solutions, Inc. 
Independent Fee Estimate

$3,000

Kimley-Horn
Engineering Design, Permitting, Bidding, 
Construction Services, Closeout 

$1.2M

Wetland Mitigation Bank
Wetland Mitigation Fees

$250,000

Ajax Paving Industries of Florida, LLC
Construction

$10.5M



CAPITAL IMPROVEMENT PROGRAM REPORT –  NOVEMBER 2020
PROJECT REPORT

Closeout

PROJECT TITLE
Wetland Mitigation Phase 1 – CIP No. 0092

PROJECT DESCRIPTION
This project has been revised due to funding. This project consists of the design, permitting and construction required to fill approximately 
14 acres of existing wetlands within the airport operations area. WL ID’s B1, C, F and H. This project also includes the purchase of required 
wetland mitigation credits.  These wetlands were identified in the Airport’s 2016 Wildlife Hazard Management Plan as having the potential 
to attract hazardous wildlife. 

STATUS OF PROJECT
This project is in the closeout phase. Final invoices and pay applications are in process along with other related closeout documents.

PROJECT FUNDING
Description Estimated Cost FAA FDOT PFC CCAA
Wetland Mitigation Phase 1 1.8M 90% 10%

PROJECT SCHEDULE PROJECT SKETCH
Milestone Description Completion 

Date
Completed

Select Consultant 01/18/18 
Develop Scope, Fee, Schedule 04/05/18 
CCAA Approve Scope of Work 
(Phase 1)

04/19/18 

Amendment 1 – Add Phase 2
(Permitting – No Design)

09/21/18 

Submit FAA Grant Pre-Application 11/02/18 
Complete Initial Permitting 11/29/18 
Issue Amendment 2 - Design 01/07/19 
Design and Permitting 04/15/19 
Advertise for Construction Bids 04/19/19 
Submit FAA Grant Application 06/07/19 
Secure FAA Funding 08/23/19 
Begin Construction Apr-20 
End Construction in Field Oct-20 
Closeout Dec-20

CONTRACTS  
Firm Name 
Services Provided

Fee

 Kimley-Horn 
Independent Fee Estimate

$2,000

EG Solutions, Inc. – Design, Permitting, Bidding, 
Construction, Closeout

$100,000

Wetland Mitigation Bank
Wetland Mitigation Fees

$775,000

Ajax Paving Industries of Florida, LLC
Construction

$906,843



Last Updated: 11/12/2020

2019

Project List
 COST 

ESTIMATE 

Construction 

Start Date

Construction 

End Date FAA ENTL FAA DISC FDOT 5% FDOT 50% CCAA PFC CFC

Acquire Property - RW 33 RPZ (MPU #1) - Part of 15-33 Extension  $                                     60,000  $                   30,000  $                     30,000 

Acquire Property - RW 22 RPZ (MPU #2)  $                                   600,000  $                   600,000 

Roadway Network Improvements - Design 28,990$                                     28,990$                        

Terminal Curbside Improvements - Design 14,600$                                     14,600$                        

New Long-Term Parking Lot - Phased Project - Design  $                                   268,511  $                      268,511 

T-Hangar Development - Design  $                                     99,789  $                        99,789 

Wetland Mitigation Phase 1  $                               1,820,897  $               1,638,807  $                   182,090 

Runway 15-33 - Rehab  $                               5,240,035  $               4,716,033  $                   262,001  $                   262,001 

Runway 15-33 - Woodlawn RPZ  $                               1,869,151  $                 934,576  $                   934,576 

Runway 15-33 - Extension  $                               4,976,124  $              2,488,062  $               2,488,062 

2019 Totals  $                             14,978,097  $               6,354,840  $                                 -    $                   262,001  $              3,452,638  $                             -    $                      411,890  $               4,496,728  $                              -   

2020

Project List
 COST 

ESTIMATE 

Construction 

Start Date

Construction 

End Date FAA ENTL FAA DISC FDOT 5% FDOT 50% FDOT Special Leg CCAA PFC CFC

Reconstruct / Rehabilitate Runway 4-22 (MPU #4) Design  $                                   424,175  $                   424,175 

New Long-Term Parking Lot - Construction  $                               3,400,000  $                  1,700,000  $                1,700,000 

New GA Facility Apron - Design  $                                   358,582  $                   358,582 

New GA Facility Apron - Constuction/FPL  $                               6,323,749  $                  5,691,374  $                   632,375 

New GA Facility Apron - CEI/RPR/Admin  $                                   339,584  $                      305,626  $                     33,958 

New GA Facility Taxiway - Design  $                                   153,678  $                   153,678 

New GA Facility Taxiway - Construction  $                               1,867,119  $              1,200,000  $                   667,119 

New GA Facility Taxiway - CEI/RPR/Admin  $                                   145,536  $                   145,536 

New GA Facility - Terminal/Parking/Access -Design/Constuction 7,000,000$                                3,500,000$              3,500,000$                   

Construct Replacement Hangar for Building 207 (#37)  $                               3,200,000  $                3,200,000 

Runway 22 RPZ - Security Fencing  $                                   200,000  $                 100,000  $                      100,000 

Backup Generator for Fuel Farm  $                                     50,000  $                   25,000  $                        25,000 

Administration Expansion (Buildout)  $                                   200,000  $                      200,000 

2020 Totals  $                             23,662,423  $                   424,175  $                  5,997,000  $                              -    $              3,625,000  $              1,200,000  $                  5,525,000  $               1,991,248  $               4,900,000 

2021

Project List
 COST 

ESTIMATE 

Construction 

Start Date

Construction 

End Date FAA ENTL FAA DISC FDOT 5% FDOT 50% TSA CCAA PFC CFC

Reconstruct / Rehabilitate Runway 4-22 (MPU #4) Construction  $                             16,000,000 9/1/2021 9/1/2022  $               8,000,000  $                  6,400,000  $                   800,000  $                   800,000 

Rental Car Parking - Convert GA Ramp (MPU #30)  $                                   224,650  $                   224,650 

Rental Car Parking - Building 207 Demo Area (MPU #31)  $                                   756,596  $                   756,596 

Roadway Realignment - Airport (Golf Course to Piper) (MPU#27)  $                                   673,306  $                   673,306 

Rental Cars - Landscaping  $                                     20,000  $                     20,000 

Roadway Network Improvements - Construction  $                                   330,000 3/1/2021 9/1/2021  $                   330,000 

Terminal Curbside Improvements - Construction  $                                   175,000 3/1/2021 9/1/2021  $                   175,000 

In-Line Baggage Handling System - Design  $                               1,100,000 1/1/2021 1/1/2022  $              1,045,000  $                     55,000 

2021 Totals  $                             19,279,552  $               8,000,000  $                  6,400,000  $                   800,000  $                             -    $              1,045,000  $                                 -    $               1,360,000  $               1,674,552 

CAPITAL IMPROVEMENT PROGRAM

MASTER FINANCIAL SUMMARY
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CAPITAL IMPROVEMENT PROGRAM

MASTER FINANCIAL SUMMARY

2022

Project List
 COST 

ESTIMATE 

Construction 

Start Date

Construction 

End Date FAA ENTL FAA DISC FDOT 5% FDOT 50% FDOT Job Growth CCAA PFC CFC

Rehab Taxiway D (MPU #14)  $                               3,000,000 9/1/2022 4/1/2023  $               1,045,536  $                  1,654,464  $                   150,000  $                   150,000 

Rehab Runway 9-27 (MPU #5)  $                                   690,226 9/1/2022 1/1/2023  $                   690,226 

Construct New Taxiway - GA Apron to Taxiway A (MPU #15)  $                               4,100,000 9/1/2022 7/1/2023  $               3,690,000  $                   205,000  $                   205,000 

Construct New GA Apron - East of GAC Apron  $                               5,700,000  $              5,700,000 

Wetland Mitigation Phase 2  $                               4,300,000 9/1/2022 2/1/2023  $               4,300,000 

North Apron Rehab (MPU #23)  $                                   436,343 9/1/2022 2/1/2023  $                   436,343 

2022 Totals 18,226,569$                             4,735,536$               1,654,464$                  355,000$                   -$                          5,700,000$              -$                               5,781,569$               -$                            

2023

Project List
 COST 

ESTIMATE 

Construction 

Start Date

Construction 

End Date FAA ENTL FAA DISC FDOT 5% FDOT 50% CCAA PFC CFC

Terminal Expansion (MPU #22) - Design  $                               1,500,000  $               1,350,000  $                   150,000 

Roadway Realignments - Terminal Access/Curbside (MPU#26)  $                               1,514,055  $                1,514,055 

New Maintenance Building  $                               1,100,000  $                 550,000  $                      550,000 

2023 Totals 4,114,055$                               1,350,000$               -$                               -$                            550,000$                 -$                          550,000$                      150,000$                   1,514,055$                

2024

Project List
 COST 

ESTIMATE 

Construction 

Start Date

Construction 

End Date FAA ENTL FAA DISC FDOT 5% FDOT 50% FDOT CCAA PFC CFC

Terminal Expansion (MPU #22) - Construction P1  $                             10,000,000  $               1,000,000  $              1,000,000  $                  4,000,000  $               4,000,000 

Purchase ARFF Vehicle  $                                   750,000  $                   675,000  $                     75,000 

Construct Perimeter Road P1 (TW D to Henry) MPU #16  $                                   158,814  $                      158,814 

Construct Perimeter Road P2A (South Ramp to East Side) MPU#17  $                               3,056,000  $               2,750,400  $                   305,600 

2024 Totals 13,964,814$                             4,425,400$               -$                               -$                            -$                          1,000,000$              4,158,814$                  4,380,600$               -$                            

2025

Project List
 COST 

ESTIMATE 

Construction 

Start Date

Construction 

End Date FAA ENTL FAA DISC FDOT 5% FDOT 50% CCAA PFC CFC

Construct Holding Bay at RW 4 Approach (MPU #12)  $                               1,100,000  $                   990,000  $                     55,000  $                     55,000 

Airport Safety Complex  $                               1,150,000  $                  1,150,000 

Construct New Hangars (may be moved to FY 2020 after bidding)  $                               3,300,000  $              1,000,000  $                  2,300,000 

Runway 4-22 Extension - EA  $                                   339,313  $                   305,382  $                     33,931 

2025 Totals 5,889,313$                               1,295,382$               -$                               55,000$                     1,000,000$              -$                          3,450,000$                  88,931$                     -$                            
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MARKETING &  COMMUNICATIONS REPORT  |   OCTOBER 2020 
 
PGD BUZZ  
& E-News  

 
BUZZ e-news, blog page & news releases:    

• Travel Tips & Inaugural Routes to Chicago, 
Houston – 10/29/20 

• Metroplex EA – Notice of Availability – 
10/22/20 

• Airport Authority Considers AIPP – 10/20/20 

• Supply Drive for UW Day of Caring – 10/22/20 

• PGD Thanks Triennial Drill Participants – 
10/13/20 

 
NOTE – BUZZ subscriber is more than 19K 
 
 

3 Tenant Touchdown BUZZ editions included advisories and notices:  

• TENANT ADVISORY: Site Visits Begin Thursday – 10/20/20 

• TENANT NEWS: Top Off Tuesday, Supply Drive & Food Trucks – 10/15/2020 

• Advisories for Oct. 13 Training Exercise – 10/12/20 
 

  

 
News & Media 
Coverage 

 

• October national news dominated by 

Allegiant’s furlough of 100 pilots 

• Local news covered Runway 15-33 reopening, 

AIPP discussion, Triennial Drill, and Air Trek 

pilots’ NBAA award 

• Continued to receive great coverage on NBC-2 

and ABC-7 with the weather tower camera  

• Summary of October News Coverage  

• October news reached 83 million people with 

estimated advertising value at $760K 

 

  

 
FlyPGD.com 
Website Reach 
 
 
 
 
 

 

 

https://www.flypgd.com/buzz/
https://conta.cc/3kEfCr2
https://conta.cc/3kEfCr2
https://www.flypgd.com/metroplex-ea-notice-of-availability/
https://www.flypgd.com/metroplex-ea-notice-of-availability/
https://www.flypgd.com/authority-considers-aipp/
https://www.flypgd.com/united-way-supply-drive/
https://conta.cc/3mifBtx
https://conta.cc/3j04rYj
https://conta.cc/30Y0g91
https://www.flypgd.com/summary-of-october-news-coverage/
https://www.flypgd.com/summary-of-october-news-coverage/
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FlyPGD.com 
Website Reach 

• 67K total web page views in October, up 19K from September 

• Top performing subpages in order: arrivals/departures, airlines, terminal wi-fi, parking & 
directions, rental cars, badging & driver education, main terminal,  destinations map 

 

  

 
Google Search 
Engine  
 
 
 

 
 

  

 
Facebook  
 
 
 
 
 
 
 
 

 

• Facebook likes reached 4,843 by Oct. 31, and organic posts’ reaches ranged from 3.6K to 
13.4K 

• Facebook posts with the most reactions/engagement were about the 15-33 reopening, 
Triennial Drill recap, Pam Seay’s retirement photos and United Way Supply Drive  
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Twitter 

 
  

 
Terminal Updates 

 

 

• Snack Shack: Partnership with Faber to transform 
former SkyView Café into an indoor/outdoor seating 
area with fresh and frozen vending options  

• Holiday Preparations: Partnership with the Peace 
River Botanical Gardens to create a holiday bromeliad 
tree for the Bailey Terminal   

• Food Trucks: Continued scheduled service several 
times weekly 

• K-9 Comfort Crew: Airport Therapy Dogs visited several times monthly  

• Flybrary: Friends of the Library to begin stocking again in November 

• Current Advertisers: Harley’s Dream, Coldwell Banker Sunstar, City of Punta Gorda, Seminole 
Casino Hotel, Babcock Ranch, Capri Realty, CD Real Estate, City of Ft Myers CRA, Florida 
Weekly, Island Harbor Beach Club (Palm Island), Laser Lounge Spa, Lennar, Five Guys Burgers 
& Fries, Tropical Smoothie Café, Smugglers Enterprises, Waterman Broadcasting (NBC-2), 
Westchester Gold & Diamonds, Wellen Park 
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Advertising & 
Marketing 
 

  

• Suncoast Media: Charlotte Sun digital ads 
focus on “Clean & Safe” messaging; delivered 
50K+ impressions and above average click 
through rate 

• PGD AviEx: Continued development of 
interactive map and enhancements  

• Billboards: WhyFlyPGD message in Venice 
and Burnt Store locations 

• Community Guides: Charlotte County 
Chamber, Englewood Chamber, Punta Gorda 
Chamber and Tourism Bureau’s Adventure 
Journal 

 

  

 
Events & Outreach  
 

 
October: 

• Chamber Annual Lunch – Oct. 2 

• Runway 15-33 Ribbon Cutting – Oct. 9 

• United Way Day of Caring – Oct. 22 

• Various meetings/outreach: Charlotte County 
Chamber, Punta Gorda Chamber, Tourism 
Development Council, Economic Development, 
United Way 
 

Upcoming:   

• SRQ 99s Aviation Poker Run (GA pilots) – Nov. 6 – 8 

• Wings Over Charlotte County Veterans Tribute – Nov. 21 

• Legislative Delegation Presentation – Dec. 10 
 
 



CY 07 CY 08 CY 09 CY 10 CY 11 CY 12 CY 13 CY 14 CY 15 CY 16 CY 17 CY 18 CY 19 CY 20

January 29,152 9,587 17,283 29,628 33,988 19,225 47,091 58,948 76,538 105,188 122,901 129,315 154,805

February 31,788 9,995 21,991 34,072 38,695 20,939 56,001 66,254 91,130 109,866 140,076 148,118 200,550

March 40,599 15,013 28,534 44,449 26,630 33,779 76,917 93,171 121,695 141,802 192,947 221,326 151,783

April 13,751 19,390 36,394 9,343 28,203 71,894 74,994 98,101 120,764 147,871 172,893 12,030

May 7,759 6,629 13,685 7,486 28,479 51,752 65,759 87,352 97,304 118,050 122,555 63,314

June 9,521 8,238 14,130 10,382 31,915 52,167 78,276 98,430 108,502 135,860 134,598 93,767

July 9,190 10,262 16,292 18,652 32,888 53,826 85,468 106,142 116,799 145,426 146,788 91,437

August 7,652 8,326 12,942 14,131 22,377 38,744 60,240 81,800 88,678 111,335 98,060 60,506

September 5,547 4,830 9,409 10,871 10,559 26,423 38,693 64,226 51,836 74,068 57,069 53,355

October 8,258 7,606 17,783 11,690 15,433 37,083 62,355 89,084 114,113 129,086 117,484 104,770

November 1,077 13,411 17,571 27,164 16,720 39,040 53,126 71,025 96,188 110,097 128,121 130,623

December 15,180 7,305 19,341 31,763 35,678 20,769 50,774 63,051 81,289 107,617 128,388 131,423 166,087

TOTALS 15180 109,921 129,025 182,423 291,626 219,357 333,611 628,075 836,472 1,118,303 1,293,337 1,577,164 1,644,916 986,317

Overall total: 9,365,727

Total Passengers per year
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August

September

October

August

September

October

August

September

October
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22,356
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August September October
Air Carrier 679 406 733

AirTaxi 55 35 85

Military 108 65 112

GA 4405 4221 4482

Total 5247 4727 5412

Hangars
600 Series 119 2 0 1

200 Series 98 0 0 0

Allegiant Cities Served

1 Albany, NY 26 Louisville, KY

2 Allentown, PA 27 Memphis, TN *

3 Appleton, WI 28 Moline, IL *
4 Ashville, NC 29 Nashville, TN

5 Belleville, IL 30 Niagara Falls, NY

6 Cedar Rapids, IA 31 Norfolk, VA *

7 Charleston, SC * 32 Omaha, NB *

8 Chicago, IL* 33 Peoria, IL

9 Cincinnati, OH 34 Pittsburg, PA

10 Cleveland, OH 35 Plattsburg, NY *

11 Columbus, OH 36 Portsmouth, NH

12 Concord/Charlotte, NC 37 Providence, RI

13 Dayton, OH * 38 Raleigh/Durham, NC

14 Des Moines, IA 39 Richmond, VA *

15 Elmira, NY * 40 Rochester, NY *

16 Flint, MI 41 Rockford, IL

17 Ft. Wayne, IN 42 Saint Cloud, MN *

18 Grand Rapids, MI 43 Savannah, GA *

19 Harrisburg, PA 44 Sious Falls, SD *

20 Houston, TX 45 Southbend, IN

21 Huntington, WV 46 Springfield, IL

22 Indianapolis, IN 47 Stewart/Newburgh, NY

23 Kansas City, MO 48 Syracuse, NY *

24 Knoxville, TN 49 Toledo, OH

26 Lexington, KY 50 Traverse City, MI *
* Seasonal  City

Operations Reported By Tower



Charlotte County Airport Authority 
Punta Gorda Airport 

     Quick Glance   

                     Suggested Meeting Calendar 

     January 2021 through December 2021 

COLOR LEGEND: 

Regular Monthly 

Meeting 

Adjusted Monthly 

Meeting 
Workshop 

Budget 

Workshop/Meeting 
No Meeting 

 

 

Date Time Meeting Type 

Wed, January 06 9:00 a.m. Workshop (Sunshine/Public Records/Ethics) 

Wed, January 20 9:00 a.m. Regular Monthly Meeting  

Wed, February 03 9:00 a.m. Workshop (AIPP) 

Thu, February 18 9:00 a.m. Regular Monthly Meeting 

Thu, March 18 9:00 a.m. Regular Monthly Meeting 

April  No Meeting 

Thu, May 27 9:00 a.m. Regular Monthly Meeting 

Wed, June 16 9:00 a.m. Regular Monthly Meeting (Moved one day due to Mr. Parish’s 

requirement to be at Leadership Florida Event) 

July  No Meeting 

Thu, August 05 9:00 a.m. Budget Workshop 

Thu, August 19 9:00 a.m. Regular Monthly Meeting with Budget Hearing 

Thu, September 16 9:00 a.m. Regular Monthly Meeting with Budget Hearing 

Thu, October 21 9:00 a.m. Regular Monthly Meeting 

Thu, November 18 9:00 a.m. Regular Monthly Meeting 

Thu, December 16 9:00 a.m. Regular Monthly Meeting 

 

  



Charlotte County Airport Authority 
Punta Gorda Airport  

     Suggested Meeting Calendar 

     January 2021 through December 2021 

COLOR LEGEND: 

Regular Monthly 

Meeting 

Adjusted Monthly 

Meeting 
Workshop 

Budget 

Workshop/Meeting 
No Meeting 

 

 

January 2021  January     

Su M Tu W Th F Sa  Wed, January 06 9:00 a.m. Workshop (Sunshine/Public Records/Ethics) 

          1 2  
Thu, January 21 9:00 a.m. Regular Monthly Meeting 

3 4 5 6 7 8 9  
   

10 11 12 13 14 15 16  
   

17 18 19 20 21 22 23     
24 25 26 27 28 29 30     
31                 

           
           

February 2021  February     

Su M Tu W Th F Sa  Wed, February 03 9:00 a.m. Workshop (AIPP) 

  1 2 3 4 5 6  
Thu, February 18 9:00 a.m. Regular Monthly Meeting 

7 8 9 10 11 12 13     
14 15 16 17 18 19 20     
21 22 23 24 25 26 27     
28                 
                  

           
           

March 2021  March     

Su M Tu W Th F Sa  Thu, March 18 9:00 a.m. Regular Monthly Meeting 

  1 2 3 4 5 6     
7 8 9 10 11 12 13     

14 15 16 17 18 19 20     
21 22 23 24 25 26 27     
28 29 30 31           
                  

           
           

April 2021  April     

Su M Tu W Th F Sa  No Meeting 

        1 2 3     
4 5 6 7 8 9 10     

11 12 13 14 15 16 17     
18 19 20 21 22 23 24     
25 26 27 28 29 30       
                  

           



Charlotte County Airport Authority 
Punta Gorda Airport  

     Suggested Meeting Calendar 

     January 2021 through December 2021 

COLOR LEGEND: 

Regular Monthly 

Meeting 

Adjusted Monthly 

Meeting 
Workshop 

Budget 

Workshop/Meeting 
No Meeting 

 

    

 
  

 
       

May 2021  May     

Su M Tu W Th F Sa  Thu, May 20 9:00 a.m. Regular Monthly Meeting 

            1     
2 3 4 5 6 7 8     
9 10 11 12 13 14 15     

16 17 18 19 20 21 22     
23 24 25 26 27 28 29     
30 31               

           
           

June 2021  June     

Su M Tu W Th F Sa  Wed, June 16 9:00 a.m. Regular Monthly Meeting 

    1 2 3 4 5     
6 7 8 9 10 11 12     

13 14 15 16 17 18 19     
20 21 22 23 24 25 26     
27 28 29 30           
                  

           
           

July 2021  July     

Su M Tu W Th F Sa  No Meeting 

        1 2 3     
4 5 6 7 8 9 10     

11 12 13 14 15 16 17     
18 19 20 21 22 23 24     
25 26 27 28 29 30 31     
                  

           
           

August 2021  August     

Su M Tu W Th F Sa  Thu, August 05 9:00 a.m. Budget Workshop 

1 2 3 4 5 6 7  
Thu, August 19 9:00 a.m. Regular Meeting with Budget Hearing 

8 9 10 11 12 13 14     
15 16 17 18 19 20 21     
22 23 24 25 26 27 28     
29 30 31             
                  

   

 
        

*Change in date due to Mr. Parish’s requirement to be at Leadership Florida Event* 



Charlotte County Airport Authority 
Punta Gorda Airport  

     Suggested Meeting Calendar 

     January 2021 through December 2021 

COLOR LEGEND: 

Regular Monthly 

Meeting 

Adjusted Monthly 

Meeting 
Workshop 

Budget 

Workshop/Meeting 
No Meeting 

 

 

 

  

           

September 2021  September     

Su M Tu W Th F Sa  Thu, September 16 9:00 a.m. Regular Meeting with Budget Hearing 

      1 2 3 4     
5 6 7 8 9 10 11     

12 13 14 15 16 17 18     
19 20 21 22 23 24 25     
26 27 28 29 30         
                  

           
           

October 2021  October     

Su M Tu W Th F Sa  Thu, October 21 9:00 a.m. Regular Monthly Meeting 

          1 2     
3 4 5 6 7 8 9     

10 11 12 13 14 15 16     
17 18 19 20 21 22 23     
24 25 26 27 28 29 30     
31                 

           
           

November 2021  November     

Su M Tu W Th F Sa  Thu, November 18 9:00 a.m. Regular Monthly Meeting 

  1 2 3 4 5 6     
7 8 9 10 11 12 13     

14 15 16 17 18 19 20     
21 22 23 24 25 26 27     
28 29 30             
                  

           
           

December 2021  December     

Su M Tu W Th F Sa  Thu, December 16 9:00 a.m. Regular Monthly Meeting 

      1 2 3 4     
5 6 7 8 9 10 11     

12 13 14 15 16 17 18     
19 20 21 22 23 24 25     
26 27 28 29 30 31       
                  



RESOLUTION 

2020-10 

 

 

A RESOLUTION OF THE BOARD OF THE CHARLOTTE COUNTY AIRPORT AUTHORITY, 

CHARLOTTE COUNTY, FLORIDA, AUTHORIZING THE CEO TO REVIEW LEASE 

PROPOSALS UNDER THE FAA AIPP. 

 

WHEREAS, the Board of the CHARLOTTE COUNTY AIRPORT AUTHORITY of Charlotte 

County, Florida, has conducted two workshops and has discussed the potential for economic 

development and possible benefits and challenges regarding this airport; and  

 

WHEREAS, the Board of the CHARLOTTE COUNTY AIRPORT AUTHORITY of Charlotte 

County, Florida, wishes to engage in further discussion and a potential lease under the FAA Airport 

Investment Partnership Program;  

 

NOW, THEREFORE, BE IT RESOLVED by the Board of the CHARLOTTE COUNTY AIRPORT 

AUTHORITY OF CHARLOTTE COUNTY, FLORIDA, that: 

 

1. The CEO shall bring a binding proposal to the Board from a qualified Lessee under terms most 

favorable to this Airport for presentation to the Board at its February 2021 meeting for its 

consideration. 

 

2. Any binding lease proposal must adhere to those protections as pronounced by this Board 

particularly including, but not limited to, retention of personnel, limitations on fee increases, 

adherence to operating standards, and maintenance/improvements of the airport facilities; and 

 

3. The CEO shall cause to be prepared a preliminary application to the FAA under the AIPP 

Program to determine the Authority’s eligibility in that program. 

 

4. This resolution does not commit the Board to accept any binding proposal. 

 

 

DULY ADOPTED this 19th day of November 2020. 

 

CHARLOTTE COUNTY AIRPORT AUTHORITY 

 

By:________________________________ 

      , Chair 

  

ATTEST: 

 

________________________________________ 

     , Secretary/Treasurer 
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AMENDMENT TO AGREEMENT 
 

 
This Amendment #1 to the Agreement dated December 19, 2019 (“Agreement”) is entered into between Charlotte 
County Airport Authority (CCAA) and Vasey Aviation Group, LLC (Developer). 
 
The Agreement is hereby amended as follows: 
 
1. TERM. The term of the Agreement will be from December 19, 2019 and through November 30, 2021.  
 
2. PRICING.  Agreement Exhibit B, is hereby amended as follows: 

 
a.  For the months of December 2020 and January 2021 the retainer fees will be $20,000 per month 

excluding expenses as part of the FAA AIPP work. 
b.  For the remaining months of the term beginning in March 2021 through November 2021, the 

retainer fees will be $5,000 per month excluding expenses. 
 

3. SUBCONSULTANTS.  The following Subconsultants will be added to this Amendment: 
 

a. Jacobs/LeighFisher - $15,000 
b. BJSA-   $60,000 

 
See attached scopes of work and fees. 

 
All other terms, conditions and provisions of the Agreement shall remain in full force and effect.  This 
Amendment is signed by the parties’ duly authorized representatives and shall be effective as of November 19, 
2020. 
 
Vasey Aviation Group, LLC    Charlotte County Airport Authority  
 Authorized Signatory  
 
By:   _____ __                By:      
Name: Andrew Vasey     Name: ________________________ 
Title: President     Title: Charlotte County Airport Authority  









 

 

BJSA 

PROFESSIONAL SERVICES AGREEMENT 

CLIENT: Charlotte County Airport Authority 

PROJECT DESCRIPTION: Financial Advisory Services 

ADDRESS: 28000 Airport Rd #1, Punta Gorda, FL 33982 

PROJECT NUMBER: 20PGD100 

 

The Charlotte County Airport Authority (“CCAA” or “Client”) hereby requests and authorizes 
BJS Aviation Inc. (“BJSA”, or “Consultant”) to perform the following services related to 
assisting the CCAA further evaluate private investment opportunities at the Airport. 

 

Scope of Services – See Attachment A 

Compensation Schedule and Staffing – See Attachment B 

 

To be performed subject to the Terms and Conditions included as Attachment C 

 

 

 

Accepted for CLIENT  Accepted for BJS Aviation INC. 

By:   By:  

Name:   Name:  

Title:   Title:  

Date:   Date:  

 

 

 

  



  BJSA 
ATTACHMENT A – SCOPE OF SERVICES 

 

Advisory Services Regarding Private Investment Opportunities 
 
BJSA will assist with evaluating and advancing any lease or development opportunities for the CCAA. 
These tasks would include: 

 
1. Financial Model Assistance  

• Provide inputs and updates to Airport financial projections to account for; further analysis of 
the Airport and the CCAA, airline discussions, investor questions, Board directives and 
internal discussions, progressions to the capital plan and updates to the Required Capex 
Schedule, revised CCAA budgets, traffic activity, and other updates. 

 
2. Discussions with Stakeholders 

• Provide assistance to CCAA staff, Board members and other stakeholders on understanding 
the process for selected types of private investment including FAA policy and guidelines, 
airline involvement, transaction approval process, protections for existing tenants and 
airport users, traffic and airline considerations, and other related enquiries. 

• Attendance at Board Workshops and meetings with Airport personnel. 
• Communications with advisory team members including legal, accounting, and others. 

 
3. Communications with Potential Investors 

• Should the CCAA elect to pursue lease opportunities, BJSA would attend calls and meetings 
with potential investors to discuss possible transaction structures, content of the Vendor 
Report, address additional enquiries on the Airport including revenues, expenses, traffic, 
capital plans, and other relevant items. 

• Assistance during the due diligence process as the transaction advances, answering queries 
on behalf of the Airport and CCAA.  

   
4. Document Review and Preparation 

• During the evaluation and advancement of projects, assist the CCAA and the advisory team 
with the development and review of related documents. This could include reports, term 
sheets, financial analysis, memos, and correspondence with stakeholders. 

 
5. Transaction Assistance 

• Should the CCAA elect to advance a lease, BJSA would provide services to assist with the 
transaction such as developing portions of a final application to the FAA, developing a 
transition agreement, providing input for lease and use agreements, FAA communication, 
etc. 

 

  



  BJSA 
ATTACHMENT  B – COMPENSATION AND STAFFING 

 

The estimated budget for this task is $60,000 plus expenses. This is based on an assumed 
workload of approximately 80 hours per month for a 6-month period through March 31, 2021. 
Invoicing will occur in arrears at $10,000 per month. 

The BJSA team includes Brett Simon with Dan Ochse providing services through BJSA as a 
contract consultant. The estimated budget is based on hourly billing rates of $125 for both Dan 
and Brett for the tasks outlined above.   

Should the above scope require additional resources, these can be added to the team subject to 
approval by BJSA and CCAA. 

Should this assignment look to extend beyond March 31, 2021, BSJA shall present a revised 
scope and fee proposal for the estimated remainder of the assignment.   

Should the CCAA require services substantially different to those outlined above, a separate 
scope and fee proposal will be submitted to the CCAA. 
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Baker & McKenzie LLP 
 
815 Connecticut Avenue, N.W. 
Washington, DC 20006-4078 
United States 

Tel: +1 202 452 7000 
Fax: +1 202 452 7074 
www.bakermckenzie.com 

Asia Pacific 

Bangkok 
Beijing 
Brisbane 
Hanoi 
Ho Chi Minh City 
Hong Kong 
Jakarta 
Kuala Lumpur* 
Manila* 
Melbourne 
Seoul 
Shanghai 
Singapore 
Sydney 
Taipei 
Tokyo 
Yangon 
 

Europe, Middle East 

& Africa 

Abu Dhabi 
Almaty 
Amsterdam 
Antwerp 
Bahrain 
Barcelona 
Berlin 
Brussels 
Budapest 
Cairo 
Casablanca 
Doha 
Dubai 
Dusseldorf 
Frankfurt/Main 
Geneva 
Istanbul 
Jeddah* 
Johannesburg 
Kyiv 
London 
Luxembourg 
Madrid 
Milan 
Moscow 
Munich 
Paris 
Prague 
Riyadh* 
Rome 
St. Petersburg 
Stockholm 
Vienna 
Warsaw 
Zurich 
 

The Americas 

Bogota 
Brasilia** 
Buenos Aires 
Caracas 
Chicago 
Dallas 
Guadalajara 
Houston 
Juarez 
Lima 
Los Angeles 
Mexico City 
Miami 
Monterrey 
New York 
Palo Alto 
Porto Alegre** 
Rio de Janeiro** 
San Francisco 
Santiago 
Sao Paulo** 
Tijuana 
Toronto 
Valencia 
Washington, DC 
 
* Associated Firm 
** In cooperation with 
Trench, Rossi e Watanabe 

Advogados 

We are pleased to provide this proposal (the "Proposal") to act as legal advisor to Charlotte 

County Airport Authority ("CCAA") in connection with the application of the Punta Gorda 

Airport to participate in the FAA's Airport Investment Partnership Program ("AIPP") (the 

"Project").  We have set forth our proposal below, along with fee estimates, our team 

composition, and a proposed economic risk sharing structure.   

1. Our Unique Airport Infrastructure Expertise 

Our team has significant experience in providing legal advice in connection with airport assets, 

as well as other large-scale concession and public-private partnerships ("P3") projects, and in 

particular with the FAA's AIPP program.  We have been involved in nearly every major P3 

airport transaction in the U.S. over the past decade. Our team represented Aerostar, the 

successful bidder on the privatization of the Luis Munoz International Airport under the FAA's 

AIPP program.  Most recently, we advised AIA, LLC (Airglades) in Hendry County in 

connection with their participation and approval in the FAA's AIPP program.  Our airport P3 

experience includes advising on the $7.6 Billion expansion of JFK’s Terminal One, and the 

privatizations of Westchester Airport in New York and St. Louis Lambert International Airport.   

2. Proposed Team Approach 

Having worked on a number of large airport infrastructure projects in the US and across the 

globe, we understand the unique aspects of airport project development and gaining FAA 

approval. Our team brings deep aviation and airport experience to address the unique 

requirements for privatizations under the FAA's AIPP. Further information regarding our 

relevant experience on airport privatization transactions is set forth in Attachment A. 

 

 

 

 

November 11, 2020 

 
  

James Parrish 

Chief Executive Officer 

Punta Gorda Airport 

Charlotte County Airport Authority 

28000 A-1 Airport Road 

Punta Gorda, FL 33982 

 

 

Re: Charlotte County Airport Authority - Proposal for Legal Services Related to the 

Privatization of Punta Gorda Airport Under the FAA Airport Privatization Program 

Dear Mr. Parrish, 
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3. Project Scope 

We understand that the Project involves the full participation of the Airport under the FAA's 

AIPP.  This will include a long-term agreement granting the private operator the exclusive right 

to operate the Airport and collect all revenues associated with its operation, including PFCs 

and AIP funds (anticipated to be 30-40 years).  We understand the project will be broken into 

phases, and will rely on the already-approved core documents from the San Juan transaction in 

an effort to streamline the process: 

Phase I - Pre-Indicative Binding Bid 

 assistance with reviewing submissions from shortlisted bidders;  

 advising on comments to proposed lease agreement ("Lease Agreement"); 

 meetings with shortlisted bidders, as needed; 

 assistance in responding to questions from bidders with respect to documentation in 

the Data Room; 

 assistance with preparation of preliminary AIPP application; meetings with bidders, 

CCAA, and FAA;  

 preparing draft airport use agreement ("Use Agreement") for review by bidders and 

airport users (e.g. Allegiant);  

 reviewing existing commercial agreements to identify assignment requirements, 

change of control provisions and prepare plan to address any issues (e.g. ground 

handling, fuel services, government contracts, etc.); 

 review/advice on long-term financing arrangements for the Project (including Capital 

Improvement costs, PFC and AIP funding); and 

 advising the CCAA on selection of winning bidder, including preparation of decision 

matrix summarizing proposals. 

Phase II - Indicative Binding Bid through Closing 

 negotiation of Lease Agreement with the successful bidder; 

 finalize negotiation of the Use Agreement and operating standards for airline users 

("Operating Standards"); 

 prepare Final AIPP application; meetings with TSA, FAA, and other governmental 

agencies as needed; 

 obtaining necessary FAA approval under the AIPP (49 U.S.C. § 47134); 
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 obtaining airline approval in accordance with the statute, issuance of a new Part 139 

certificate and associated Airport Certification Manuals; 

 obtaining required TSA approvals for the Airport Security Program; 

 review and negotiate financing documents and arrangements for federal financial 

support, including those related defeasance of existing bonds, AIP grant 

repayment/eligibility; PFCs; 

 draft and negotiate closing deliverables; 

 support local counsel on the preparation of powers of attorney, legal opinions, and 

other documents required for FAA approval and financial close; 

 regular calls with CCAA and attending meetings with CCAA, the City, the FAA, TSA, 

and other stakeholders; 

 preparation for FAA Public Hearing and support related to issuance of FAA Record of 

Decision; 

 work to obtain approvals for assignment of key commercial agreements  (e.g. ground 

handling, fuel services, government contracts, etc.); and 

 review/advise on proposed M/WBE and DBE concession programs. 

Phase III - Post closing 

 satisfaction of all FAA Record of Decisions post-closing conditions; and 

 assisting with customary post-close requirements. 

We understand that CCAA has engaged the Farr Law Firm to assist on the local aspects of the 

transaction, including opinions regarding bankruptcy, assumption of labor and employment 

agreements, local economic development components, and other project components.  We also 

understand that CCAA works with Kaplan & Kirsh on various airport-related FAA matters.   

Our proposal would allow CCAA to leverage Baker McKenzie's extensive experience on PPP 

transactions in a variety of industry segments to review and advise on the Project in the areas 

of finance, commercial and concession agreements, and aviation related issues (including 

negotiations with airlines serving the Airport). Our collaborative team approach would allow 

our team to work seamlessly with local counsel to maximize efficiency. 

4. Fee Proposal and Terms of Engagement 

We are committed to providing CCAA with a highly skilled and experienced team, while using 

each team member appropriately to ensure that each task is performed as efficiently and cost 

effectively as possible. 
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We like to maintain a small and focused core team on transactions of this nature, while retaining 

the depth of resources to provide the required levels of staffing to meet the varying needs of 

the Project over time. We are also able to utilize our Tampa Center team to provide project 

management services, assist in maintaining the due diligence data room, etc. as needed to 

deliver additional project and cost efficiencies. 

I will be your Client Relationship Partner and will assume overall responsibility for ensuring 

that you receive practical, responsive and timely advice and service. I will be supported by a 

core team comprising Clyde (Skip) Rankin III, John L Murphy, Joseph Folds, Gina Sato 

(Finance/Projects) and Alex Matthews (Aviation), with junior support provided by associates 

and paralegals. Bios for our core team are attached as Attachment B. 

Our fees for services will be based on the time spent on the matter, computed at our hourly 

rates for the persons performing the services. Other charges for which we will bill you are 

described in the enclosed schedule of charges, Attachment C. In addition to the charges shown 

on the enclosed schedule, we will also include a charge for any local value added or similar 

taxes (including, for example, goods and services tax, business tax or services tax) due in 

respect of legal services performed in certain jurisdictions.  Our rates and charges are subject 

to change.  We will provide you with thirty (30) days advance notice before any change in rates 

takes effect. We will bill you monthly.  Payment is due within 60 days of receipt of our 

statement, unless disputed. 

We have included estimates for each phase of the project in Attachment D.  We will provide 

monthly accruals and advise you in advance if any of the estimates may need to be revised 

based on changes to the scope of work or other unanticipated factors.   Additionally, in an effort 

to share in the deal risk with CCAA, our fees set forth in the schedule of charges will also be 

subject to: 

(a) a 15% abort discount applicable to the time on the clock at the stage of the abort; and 

(b) a 20% uplift on total amount of our fees payable on commercial and financial close of 

the Project. 

The hourly fee rates set forth below are all in US Dollars, excluding applicable taxes. In 

addition to the core team, we would draw on specialist support as necessary, highlighted in the 

table further below. 
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Name Title Office Hourly Rate 

Jennifer Trock Partner (Team Lead) Washington, DC $1,025  

Clyde (Skip) Rankin Partner New York $1,210  

John L. Murphy Partner Miami $1,000  

Alex Matthews Associate Washington, DC $660  

Joseph Folds Associate New York $625  

Gina Sato Associate New York $560  

Ryan Orange Paralegal Washington, DC $345  

Blake Dantzler 

Senior Legal Project 

Coordinator Tampa $250  

 

Thank you again for the opportunity to submit this proposal for services.  To indicate your 

acceptance of the proposal, please sign and return the enclosed copy of this letter.  Unless we 

agree otherwise in writing, the terms of this letter and our Standard Terms of Engagement for 

Legal Services (Attachment C) will govern this engagement and any future assignments we 

accept from you. 

 

Best regards, 

 

 

Jennifer E Trock 

 

Baker & McKenzie LLP 

jennifer.trock@bakermckenzie.com 

202-452-7055 

202-468-8777 (cell) 
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Attachments: 

Attachment A – Recent Relevant Experience 

Attachment B – Core Team Bios 

Attachment C –  Schedule of Charges 

Attachment D – Project Estimate 

Attachment E – Standard Terms of Engagement 

 

 

For Charlotte County Airport Authority 

by: ______________________ 

name: ______________________ 

title: ______________________ 

 

 

jparish
Rectangle
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Attachment A – Recent Relevant Experience 

A. Selected Relevant Experience: Airport Infrastructure Projects 

 Representing AIA, LLC in an innovative public-private partnership to develop an all-cargo, perishable 

goods airport in Hendry County, Florida, under the AIPP. The FAA issued a Record of Decision granting 

conditional approval of the project on September 30, 2019 

 Advised the successful bidder on the privatization under the AIPP of Luis Muñoz Marín International 

Airport in San Juan, Puerto Rico, the only major airport privatization under the AIPP. 

 Representing a consortium in connection with the potential participation of St. Louis Lambert International 

Airport in the FAA AIPP. 

 Advising a major foreign carrier in connection with the redevelopment of Terminal One at John F. Kennedy 

International Airport, involving a $6.5 billion infrastructure deal aimed at adding new gates, improving 

existing gates, and realigning the one-airport roadways into a more efficient configuration, enhancing 

terminal amenities, and introducing new safety and security features. 

 Represented the Indianapolis Airport Authority in connection with the procurement process for a P3 project 

involving its wastewater and stormwater systems. 

 Acted for a consortium in relation to their bid for Chicago Midway International Airport on its privatization, 

including leading negotiations on the relevant Concession Agreement with the City of Chicago, as well as 

the Use Agreement with the airlines operating at Midway Airport. 

 Advised an infrastructure fund in connection with the review and comments (from an Operations & 

Management perspective) of the draft Development Agreement (and applicable Annexes) for the design, 

build, finance, O&M, and management of the concession of the Jeppesen Terminal of Denver International 

Airport. 

 Represented the winning bidder in connection with the low cost terminal at Austin-Bergstrom International 

Airport. 

 Represented a Japanese client in the acquisition of a stake in the holder of the concession for the operation 

of the Lima's Jorge Chávez International Airport. 

 Represented an infrastructure fund on the acquisition of a 50% stake in Bristol Airport. 

 Represented an infrastructure fund on the acquisition of interests in Brussels and Copenhagen Airports for 

a total transaction value of approximately AUD 1.8 billion. 

 Represented an Australian infrastructure investor on their sale of a minority interest in Perth Airport for 

approximately AUD 140 million. 

 Represented an airport operator on the acquisition and subsequent AUD 1.4 billion redevelopment of an 

airport. 

B. Selected Relevant Experience: Other Infrastructure and Public Private Partnerships (P3s) 

 Advising a shortlisted bidder in connection with an auction process for the sale of a renewable energy 

portfolio in North America. 



Attachment A - Recent Relevant Experience  
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 Advising the City of Nashville in connection with the development, negotiation and implementation of a 

parking concession. 

 Advising shortlisted consortiums in connection with P3 projects involving a mental health facility, a long-

term care facility and a hospital in Newfoundland, Canada. 

 Advised a shortlisted bidder in connection with an auction process for the sale of a broadband infrastructure 

company in the US. 

 Advised a bidding consortium in connection with an auction process for the sale of a transmission line in 

the US. 

 Advised a bidding consortium in an auction process involving the sale of a portfolio of hydro-electric energy 

projects in British Columbia, Canada. 

 Advised Argo Infrastructure in connection with the acquisition of the equity interest in a portfolio of water 

and wastewater concessions in the United States. 

 Advised Fiera Infrastructure in connection with the acquisition of Macquarie Principal Finance's interest in 

a portfolio of residential and commercial rooftop and ground-mounted solar photovoltaic (PV) systems 

across the United Kingdom. 

 Advised Fiera Infrastructure and Ullico Inc. in connection with the acquisition of an interest in a portfolio 

of eleven late stage development and operating renewable energy projects across the United States. 

 Advised Fiera Infrastructure in connection with the acquisition and financing of a 50% stake in the project 

company that owns Ontario's 100MW Cedar Point II Wind Facility. 

 Advised the lenders to a shortlisted bidder in connection with a street lighting P3 project in Ontario, Canada. 

 Advised Fiera Infrastructure in its acquisition of five operational P3 assets from Forum Equity Partners. 

The enterprise value is CAD 400 million and the P3 assets include three Ontario projects (the Billy Bishop 

Pedestrian Tunnel, the Quinte Consolidated Courthouse and the Southwest Detention Centre in Windsor), 

as well as two BC projects (the Surrey Pretrial Services Centre and the Vancouver Social Housing project). 

 Advised a member of a bidding consortium in connection with the purchase out of bankruptcy of the Indiana 

Toll Road. 

 Advised Aquaria Water, a subsidiary of GS Inima Environment, S.A. in connection with the sale of its 

desalination plant to the City of Brockton and the negotiation of an operation and maintenance agreement. 

 Advised GE Capital EFS in connection with the sale of its interest in the 144 megawatt (MW) Dokie Wind 

Project and the 235 MW Toba Montrose Hydro Project to Fiera Axium Infrastructure Fund. 

 Advised CINTRA leading a consortium interested in operating Hartford's public parking system pursuant 

to the bid launched by the City of Hartford for the proposed long-term concession and lease of the Public 

Parking System of Hartford. 

 Advised Sanef Operations America in the provision of legal advisory services in connection with the 

electronic open road tolling and revenue collection system contract for the Louisville-Southern Indiana 

Ohio River Bridges project. 

 Advised Ambassador Port Company in connection with a successful concession and redevelopment for the 

Port of Detroit. 



Attachment A - Recent Relevant Experience  
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 Acted for Global Via Infraestructuras S.A. on its proposed participation in the consortium preparing to bid 

on the concession for the Chicago Metered Parking System, consisting of the parking operations located 

throughout the city of Chicago. 

 Advised Macquarie Infrastructure Group in connection with its participation in a consortium with Cintra 

on a successful bid for Chicago Skyway. 

 Advised Macquarie Infrastructure Group in connection with its acquisition of the SR125 toll road. 
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Attachment B - Team Bios 

 

Global areas of practice 

Aviation 

Compliance & 

Investigations 

Industrials, Manufacturing 

& Transportation 

International Commercial 

& Trade 
 

Jennifer E. Trock 

Partner 

Washington, DC, USA 

Tel: +1 202 452 7055 

Fax: +1 202 416 7155 

jennifer.trock@bakermckenzie.com 

 

Jennifer Trock is chair of Baker McKenzie's Global Aviation Group and North America 

International Commercial Practice Group. She leads the Firm's unmanned aircraft 

systems (UAS) focus team and is a member of the firm's Future Mobility Taskforce. She 

serves as the Chair of the ABA's Forum Air & Space Law. 

Jennifer has been recognized by Chambers USA, Aviation Regulatory – National (2007-

2020) and has received honors from Euromoney's Guide to the World's Leading 

Aviation Lawyers, Infrastructure Journal and The Washingtonian. 

Practice focus 

Jennifer routinely advises domestic and foreign airlines, airports, aerospace 

manufacturers, travel distribution clients, OEMs, and corporate entities on complex 

transportation and aviation-related regulatory, aviation safety, litigation, enforcement, 

commercial, restructuring, and financing matters. She has also handled all types of 

transportation-related regulatory issues, including with respect to transportation of 

hazardous materials, federal motor carrier licensing, and transportation security 

matters.. 

Jennifer has extensive experience in foreign and domestic airline licensing, airline 

restructuring and citizenship requirements, UAS requirements, automated vehicles, 

airline route proceedings, appellant matters, international aviation (including bilateral air 

service agreements), public-private partnerships (including for US airports and 

infrastructure), corporate aviation, airport grant assurance and compliance, travel 

distribution and global distribution systems, rulemakings, M&A transactions, Part 77 

obstruction evaluation, aviation safety and accident investigations. 

In addition to traditional commercial aviation matters, Jennifer focuses a substantial 

portion of her practice on UAS. She has extensive experience representing all areas of 

the drone sector on a range of regulatory and commercial matters, including 

manufacturers, small drone operators and contractors, as well as emerging technology 

in the areas of High Altitude Pseudo Satellite (HAPS) applications and passenger 

carrying self-piloted aircraft. 

 

  

 

mailto:howard.weissman@bakermckenzie.com
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Global areas of practice 

Banking & Finance 

Consumer Goods & 

Retail 

Corporate Governance 

Energy, Mining & 

Infrastructure 

Financial Institutions 

Infrastructure 

Mergers & Acquisitions 

Power 

Private M&A 

Project Finance 

Projects 

Real Estate 

Renewable Energy and 

Clean Technology 

Sustainable Finance 

 

Clyde (Skip) E. Rankin, III 

Partner 

New York, USA 

Tel: +1 212 626 4740 

Fax: +1 212 310 1639 

clyde.rankin@bakermckenzie.com 

 

Clyde E. Rankin, III is a member of the Firm's North America Transactional Practice 

Group based in the New York office and is Chair of the North America Projects Practice. 

Mr. Rankin is fluent in French. He has been named one of the Best Lawyers in America 

from 2006 – 2021 and is highlighted in Legal 500 US 2010, 2011, 2015, and 2017 – 

2020 for his work as an advisor to sponsors in project finance and renewable energy. 

He has also been named a New York Metro Super Lawyer from 2014-2020. 

Prior to joining Baker McKenzie in 2005, Mr. Rankin served as the ninth chairman of 

Coudert Brothers LLP. 

Practice focus 

Mr. Rankin advises clients on project finance and infrastructure transactions, mergers 

and acquisitions, privatizations, licensing and distribution agreements and joint venture 

agreements. Mr. Rankin advises clients on complex infrastructure projects including 

airport privatizations and redevelopment. Mr. Rankin has extensive experience in 

advising clients on significant renewable energy projects in the US and abroad, 

including the project financing of such projects, and he has been active in the wind 

energy sector for over 30 years. In addition, Mr. Rankin advises on the financing of 

infrastructure projects in the US, including airports, toll roads, highway maintenance 

projects, tunnel maintenance and monitoring, and the refurbishment of refineries. 

Mr. Rankin also represents foreign companies investing in the US and assists US 

clients with their investments in Eastern and Central Europe as well as the Russian 

Federation. 

 

 

mailto:clyde.rankin@BakerMcKenzie.com
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Global areas of practice 

Aviation 

Compliance & 

Investigations 

Industrials, Manufacturing 

& Transportation 

International Commercial 

& Trade  

 

Alexander Ellis Matthews 

Associate 

Washington, DC, USA 

Tel: +1 202 835 6116 

alexander.matthews@bakermckenzie.com 

 

Alex Matthews is an associate in Baker McKenzie's International Commercial 
Practice Group in Washington, DC. He is a member of the Firm's Global 
Aviation Group and the Future Mobility and Unmanned Aircraft Systems teams. 

Prior to joining the firm, Alex was an aviation and corporate associate at a top-
ranked firm in Washington, DC. Previously, he served as Policy Staff for four 
years with the House Committee on Science, Space, and Technology. 

Practice focus 

Alex primarily works with transportation industry clients on transactional, public 
policy and regulatory matters, including before the U.S. DOT, FAA, CBP, TSA 
and NTSB. Alex represents domestic and foreign air carriers, airport operators, 
airport sponsors, technology companies and drone/unmanned aircraft system 
stakeholders. He has experience handling regulatory counsel for transportation 
industry transactions, DOT and FAA authorization matters, antitrust immunity 
proceedings, rulemakings and policy changes, consumer protection issues, and 
regulatory enforcement matters. Alex also advises on federal and state public 
policy and government relations. 

 

 

mailto:alexander.matthews@bakermckenzie.com
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John L. Murphy 

Partner 

Miami, USA 

Tel: +1 305 789 8964 

john.l.murphy@bakermckenzie.com  

 

John Murphy is a partner in Baker McKenzie's Corporate and Securities practice. He 

has over 22 years' experience helping clients navigate complex international project 

development and financings, capital markets transactions, M&A and general 

corporate matters, with an emphasis on power and infrastructure. 

Practice focus 

John focuses on representing investors, project sponsors, developers, private sector 

banks and multilateral and bilateral public sector development financial institutions in 

the development and financing of power and other infrastructure projects (including 

Public-Private Partnerships (P3)) in the United States, Latin America and the 

Caribbean. In addition to his transactional practice, John has worked on cross-

border and multijurisdictional workouts and restructurings in over 10 countries, 

spanning the United States, Latin America and the Caribbean, which has provided 

him with a keen awareness of critical issues in structuring and documenting 

transactions. Having studied abroad in Spain and lived, worked and travelled 

extensively in Latin America and the Caribbean, John has familiarity with local 

customs and culture, market practices and civil law and common law concepts, all of 

which guide him in his business-oriented approach to advising clients and helping 

them solve complex challenges that arise in international engagements. 

  

 

Global areas of practice 

Banking & Finance 

Capital Markets 

Financial Institutions 

Infrastructure 

Mergers & Acquisitions 

Power 

Private M&A 

Project Finance 

Projects 

Public Company M&A 

Real Estate Finance 

 

mailto:john.l.murphy@bakermckenzie.com
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Joseph B. Folds IV 

Associate 

New York, USA 

Tel: +1 212 626 4518 

Fax: +1 212 310 1600 

joseph.folds@bakermckenzie.com  

 

Joseph Folds is an associate in the New York office of Baker McKenzie and a 

member of the Banking, Finance, Projects and Real Estate Practice Group. 

Practice focus 

Joseph practices in a wide range of areas within the broader Banking, Finance, 

Projects and Real Estate practice including Real Estate and Project Finance. He is 

particularly involved in the Restructuring and Insolvency group.  

 

Global areas of practice 

Banking & Finance 

Projects 

 

 

mailto:joseph.folds@bakermckenzie.com
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Gina Sato 

Associate 

New York, USA 

Tel: +1 212 626 4943 

Fax: +1 212 310 1782 

gina.sato@bakermckenzie.com  

 

Gina Sato is an associate in Baker McKenzie's New York office. Gina joined the firm 

in 2019. 

Practice focus 

Gina primarily practices in the areas of Banking, Finance, Projects and Real Estate. 

Gina advises domestic and foreign clients in connection with project financing and 

the sale and acquisition of energy and other infrastructure projects. Her experience 

also includes general bank finance transactions (including syndicated loans and 

asset-based lending transactions) and real estate financing transactions   

 

Global areas of practice 

Projects Banking ＆ 

Finance 

Retail Banking 

Real Estate 

 

 

mailto:gina.sato@bakermckenzie.com
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Attachment C - Standard Terms and Schedule of Charges 

 

Baker & McKenzie LLP 
Standard Terms of Engagement for Legal 
Services 
 

Governing Terms. This statement contains the 

standard terms for our engagement as your 

lawyers. Unless modified in writing by mutual 

agreement, these terms will be an integral part of 

any agreement we may have with you. Please 

review this statement carefully and contact us 

promptly if you have any questions. We suggest 

that you retain this statement in your file. 

Application and Interpretation. Your 

engagement is with Baker & McKenzie LLP, a 

member of Baker & McKenzie International, 

which is a Swiss Verein with member law firms 

around the world. In accordance with the 

common terminology used in professional 

service organizations, reference in these 

Standard Terms, or otherwise in the course of 

your dealings with us, to a "partner" means a 

partner, or equivalent, in this or another such law 

firm. Similarly, references to an "office" means 

an office of any such law firm. 

Client Service Lawyer. One lawyer will 

generally be assigned primary responsibility for 

seeing that your requests for legal services are 

met. Additional lawyers and paralegals from 

other Firm offices may assist in rendering the 

most appropriate and efficient legal services, and 

we will share confidential information with them 

regarding your matters for the purposes of better 

serving you. 

Scope of Our Engagement and Fees. The 

scope of any engagement will be set out in a 

separate letter that will be sent to you each time 

we agree to represent you on an individual 

matter (Assignment Letter). Our fee arrangement 

will be set out in that letter. 

Conflicts. We will always honor our duty of 

confidentiality to you and protect your 

information. Without detracting from our duty of 

confidentiality to you, this letter confirms our 

mutual agreement that, so long as we act in 

accordance with ethical requirements, we and 

other Firm offices may without your consent act 

for other persons or entities whose interests are 

adverse to you or your affiliates in matters not 

substantially related to our engagement by you. 

The adversity may be in litigation, legislative or 

regulatory matters, or in transactions or 

otherwise, all regardless of type, importance or 

severity of the matter. 

We agree, however, that we will not act 

adversely to you in any instance where, as the 

result of our representation of you, we have 

obtained sensitive, proprietary or other 

confidential information of a nonpublic nature 

that, if known to any such other client of ours, 

could be used in a matter in which we are 

retained by our other client to your or your 

affiliates' material disadvantage, unless we 

screen our lawyers and paralegals who have 
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such information from any involvement in the 

adverse representation. 

You also understand that we and other Firm 

offices may obtain confidential information from 

other clients that might be of interest to you, but 

which we cannot share with you. 

Conflicts With Affiliates. For purposes of our 

engagement, our client is only the entity 

designated in our Assignment Letter, and not its 

affiliates (the stockholders, parent, subsidiaries, 

directors, officers, or related companies of any 

entity, or the individual members of a trade 

association, or the partners of a partnership or 

joint venture). Accordingly, for conflict of 

interest purposes, we and other Firm offices may 

represent another client with interests adverse to 

your affiliates without obtaining your or their 

consent. We will expect you to inform us 

immediately if the designated client does 

business under any other name. 

Third Parties. Our engagement for you does not 

create any rights in or liabilities to any third 

party. 

Termination of Services. We are subject to the 

rules of professional responsibility for the 

jurisdictions in which we practice, which list 

types of conduct or circumstances that require or 

allow us to withdraw from representing a client. 

We may terminate our representation for any 

reason consistent with the applicable rules of 

professional responsibility. We try to identify in 

advance and discuss with our client any situation 

that may lead to our withdrawal, and if 

withdrawal ever becomes necessary we give the 

client written notice of our withdrawal. 

You may terminate our representation at any 

time by notifying us. Termination of our services 

will not affect your responsibility for payment 

for legal services rendered and additional 

charges incurred before termination and in 

connection with an orderly transition of your 

matters. 

Our attorney-client relationship will be 

considered terminated upon our completion of 

the specific services that you have retained us to 

perform, or if open-ended services are agreed 

upon, when more than six months have elapsed 

from the last time you requested and we 

furnished any billable services to you. If you 

later retain us to perform further or additional 

services, our attorney-client relationship will be 

revived, subject to these and any subsequent 

written terms in the Assignment Letter. The fact 

that we may inform you from time to time of 

developments in the law which may be of 

interest to you, by newsletter or otherwise, 

should not be understood as a revival of an 

attorney-client relationship. Moreover, we have 

no obligation to inform you of such 

developments in the law unless we are engaged 

in writing to do so. 

Your Papers. When termination occurs, papers 

and property that you have provided to us will, 

at your request, be returned to you promptly. 

Copies of papers we have created for you, which 

you may need but no longer have, will be made 

available to you. Our drafts and work product 

will belong to us. We reserve the right, subject 

to any applicable laws or rules of professional 

responsibility to the contrary, to destroy within a 

reasonable time any items described in this 

paragraph that are retained by us.  

E-mail. Documents sent to you by e-mail 

(whether or not containing confidential 

information) will not be encrypted unless you 

request us, in writing, to encrypt outgoing e-mail 

and we are able to agree with you and 

implement mutually acceptable encryption 

standards and protocols. 

We make reasonable attempts to exclude from 

our e-mails and any attachments any virus or 
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other defect that might affect any computer or IT 

system. However, it is your responsibility to put 

in place measures to protect your computer or IT 

system against any such virus or defect, and we 

do not accept any liability for any loss or 

damage that may arise from the receipt or use of 

electronic communications from us. 

Use of Cloud Services for the Storage and 

Processing of Data.  We may utilize cloud 

services in the provision of legal services related 

to the provision of services to you.  We evaluate 

all cloud services providers against industry 

standard frameworks for information security to 

validate the existence of systems to protect the 

confidentiality, integrity, and availability of data.  

All cloud services providers operate under 

services agreements that require conduct that is 

consistent with our legal and ethical obligations. 

If you require us to use a specific consumer-

grade cloud storage provider (e.g., the free, non 

enterprise versions of Dropbox.com, Box.com, 

Onedrive.com, etc.) for the storage, sharing or 

exchange of documents or information generated 

or used in the course of a specific engagement 

we assume no responsibility for the security of 

the data or the provider's security standards. 

Note that we provide our own secure, encrypted 

file transfer system as well as a secure Extranet, 

to facilitate the storage and sharing of 

information between you and us. 

Data protection and International Data 

Transfer.  We may obtain data about 

individuals (personal data) in connection with 

our provision of services to you.  Unless we 

specifically agree otherwise, we act as the 

owner/controller of personal data, and retain 

responsibility to address data protection laws to 

the extent applicable to us.  The Firm 

                                                     
1 300 E. Randolph Dr., Suite 5000, Chicago, Illinois 60601, USA 
2 8th Floor, BGC Corporate Center, #3030 11th Ave Cor 30th 

Street, City Center, Bonifacio Global City, 1634 Taguig City, 

Manila 

implements standard contractual clauses and 

other measures to address cross-border data 

transfer restrictions in data protection laws. With 

respect to the administration of the client-

attorney relationship (invoicing, archiving, 

checking for possible conflicts of interest, 

marketing  and knowledge services) and the 

hosting of data (client, contact, time recording, 

invoice, cash flow data, etc.) as well as all data 

in connection with client-related activities (files, 

documents, emails, data provided by you, etc.), 

we receive support from other Firm offices and 

affiliated entities (in particular Baker McKenzie 

Global Services LLC1, B&M Global Services 

Manila, Inc.2 and Baker & McKenzie Global 

Services NI Limited3). For the purpose of 

administrating the client-attorney relationship, 

client-related activities, marketing, business 

development and knowledge management, we 

may disclose the data to other Firm offices. 

Questions. One of our goals is to ensure that 

legal services are delivered effectively and 

efficiently, and that all billings are accurate and 

understandable. Please direct any questions 

about services or billing practices to your client 

service lawyer.  

Agreement. These Standard Terms shall be 

incorporated into any specific engagement and 

will be part of each Assignment Letter. Except 

for pending uncompleted assignments, these 

Standard Terms supersede all prior 

understandings or agreements between you and 

us and they shall prevail over any contrary or 

alternative terms of yours or any third party. 

Any change to these terms must be made or 

confirmed in writing in the Assignment Letter 

and be signed by the Managing Partner of one of 

our Firm offices.

3 City Quays One, 7 Clarendon Road, Belfast BT1 3BG 
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Baker & McKenzie LLP 
Schedule of Client Costs 
 
It is the policy of the US Region (offices) to recover only our cost of providing certain goods and 

services, which are auxiliary to practicing law. Following are statements of how we charge for the 

provision of the most frequently used goods and services: 

Reprographics and Printing. We charge $0.19 

per page for black and white copies and $0.75 

for color copies when materials are produced in 

our offices. Outsourced printing, copying and 

assembly/finishing is charged to our clients at 

actual cost. 

Facsimiles. We charge $1.00 per page for 

outgoing facsimiles, no charge is made for 

incoming facsimile transmissions. 

Telephone. Baker McKenzie's discounted 

Service Provider actual costs are passed through 

to our clients on all long distance and 

international calls. No charge is generated to 

clients for local telephone calls. 

Postage, Messenger and Courier Services. 

Costs for envelopes and packages mailed, or 

delivered, on a client's behalf are billed at cost. 

When the time sensitivity of a delivery requires 

we use internal staff to insure proper handling, 

we charge a flat fee of $9.50 plus any additional 

costs incurred. 

Document Production and Support Services. 

No charge is made for secretarial services and 

word processing during the regular work day. 

When overtime is required to complete a client 

project, we charge the marginal costs incurred. 

Other support services such as translation, 

notary, file retrieval and duplication are billed at 

cost. 

Electronic databases. For electronic databases 

such as Lexis and Westlaw, we charge the 

discounted rate that we are charged by these 

companies. 

Travel, Transportation and Meals. When a 

Baker & McKenzie LLP employee travels on 

behalf of a client, we charge the costs that the 

employee actually incurs. We strive to use 

discounted rates for airline travel and hotels. 

 

We continue to work to minimize all of these charges to our clients. The attorneys of Baker & McKenzie 

LLP will be happy to discuss these policies with you at any time and welcome your comments.
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Baker & McKenzie LLP 
United States Client Costs Schedule 

COPY AND PRINT 

Photocopy – B&W 0.19   

Photocopy – Color 0.75   

Desktop / Multi Function Device 
Printing 

0.19   

Assembly and Finishing   Actual cost 

Image Scanning – External   Actual cost 

Blueprints   Actual cost 

Bates Stamping   Actual cost 

 

MESSENGER AND DELIVERY 

FedEx, Other   Actual cost 

Postage   Actual cost 

Courier, Messenger – External   Actual cost 

Courier, Messenger – Internal 
Baker McKenzie 

9.50 Flat fee, plus actual 
expenses 

 

COMMUNICATIONS/TELEPHONE 

Telephone – Local   No charge 

Telephone – Long Distance   Actual cost 

Communications – Cellular   Actual cost 

Facsimiles – Outgoing 1.00 Per page, inclusive of 
phone charges 

Facsimiles – Incoming   No charge 

Teleconferencing   Actual cost 

Videoconferencing   Actual cost 

Web Casting   Actual cost 

TRAVEL     

Travel   Actual cost 

Travel – Local Client   Actual cost, or standard 
mileage rate 

 

DOCUMENT PRODUCTION / OTHER 

Travel – Local Client – Parking   Actual cost 

Document Production – Outsourced   Actual cost 

Document Production – Internal 
Baker McKenzie 

55.00 Per hour 

Secretarial Services – Over-time   Actual cost 

Translation – External   Actual cost 

Notary – Internal Baker McKenzie   No charge 

Notary – External   Actual cost 

File Retrieval   Actual cost 

Misc. Supplies   Actual cost 

Facilities – Catering   Actual cost 
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