
CHARLOTTE COUNTY AIRPORT AUTHORITY 

 

MINUTES OF WORKSHOP – AUGUST 27, 2020 – 9:00 A.M. 

 

 5 

1. Call to Order 

 

2.  Invocation  

 

 Commissioner Herston gave the invocation. 10 

 

3. Pledge of Allegiance 

 

4. Roll Call  

 15 

Present: Chair Seay; Commissioners Andrews, Coppola (via video), Hancik and Herston; 

Attorney Carr; CEO Parish; Ms. Hendren; Mr. Ridenour; Mr. Mallard; Ms. Desguin (via 

video); Mrs. Miller (via video); Mrs. Cauley (via video); Mrs. Harper (via video); Mr. 

Montoya (via video), and Ms. Pedigo (via video). Others present: Andy Vasey; Venessa 

Oliver; Councilmember Miller; Jim Kaletta; Barbotin Laurent (via video); Donald Longueuil 20 

(via video); Gary Harrell (via video); Steve Henriquez (via video); Sarah Beaver (via video); 

Taylor Lindemann (via video); Geri Waksler (via video); Traci Jacobs (via video), and Patrick 

Langan (via video). 

 

5. Citizen’s Input 25 

  

6. Development Options 

 

Chair Seay commented that Andy Vasey is a consultant for the Airport and that he was brought 

on some time ago in order to provide insight on ideas regarding economic development for the 30 

Airport. She commented that Mr. Mallard brought the Board information about Public-Private 

Partnerships (P3) three years ago, that ideas have been thrown around for quite some time and 

that the Authority is now at a point to discuss some P3 ideas. Mr. Vasey thanked the Board for 

convening for today’s workshop and commented that his involvement with the Airport started in 

2007 with Skybus. He opined that it’s phenomenal for  him to see what the Authority has 35 

accomplished from 2007 to now. He commented that the Authority has built a resilient operation 

compared to other Airports. He commented that his presentation today is intended more for 

discussion purposes and that around 9:30 a.m. there will be a gentleman named Patrick Langan 

that will dial in to discuss how public opportunities are viewed from the investors side. He 

commented that Mr. Langan is with a large infrastructure fund who is independent and not 40 

participating in anything related to Punta Gorda. He opined that he is hoping to facilitate dialogue 

among the Board, that nothing he presents today is prescriptive but instead more thought 

provoking to the available opportunities. Mr. Vasey presented potential development options 

available for the Authority (see attached presentation). Mr. Langan, with Partners Group, an 

infrastructure fund, opined that P3’s can be a unique opportunity to unlock value in assets that 45 

can then be invested in other aspects. He commented that a lot of airports in Europe are using 

private capital, opined that it can be complex and that its overall positive when you view all of 

the ways the capital can be reinvested within the community. Commissioner Hancik commented 

that Mr. Langan as an investment entity is looking to unlock the value and inquired as to what he 

would historically look at as his ROI. Mr. Langan opined that it varies by who the investor is and 50 

what the structure is and that it will be looked at on a risk invested return perspective. He opined 

that when making investments, the potential volatility of the revenue profile is going to play into 
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it. He commented that there is a lot of investor demand for essential infrastructure assets, which 

have driven evaluations for those type of assets which has driven down the expected returns. He 

opined that the overall market opportunity set has a pretty compelling cost of capital for these 

types of opportunities, especially when you start to consider various types of financing available. 

He commented that there are equity investors and debt financing that have been competitive, 5 

which has driven down the cost of capital for P3 investments similar to those discussed by Mr. 

Vasey. Mr. Vasey commented that if you think of it like a powerplant where it’s regulated by 

utility, for investors like Partners Group, a powerplant is a safe investment of pension fund money 

however the return is a regulated or set amount. He commented that if you look at it as something 

more dynamic like an airport or data center, there’s more risk involved due to more fluctuation. 10 

He commented that there’s a lack of transactions within the current market leading to a pool of 

money and that evaluations are coming back high resulting in people wanting to take lower return 

as they want to be in the U.S. market. He commented that the U.S. market is an emerging market 

and that the U.S. aviation market is the largest single aviation market in the world. Commissioner 

Hancik confirmed with Mr. Vasey that if an investor is willing to take a lower return, it would 15 

translate to a higher return for the entity involved. Mr. Langan commented that he is speaking 

broadly about private capital investments in infrastructure however there is a wide range of 

investors with various ranges of return targets and appetites for risk. He opined that another thing 

to keep in mind is that a lot of times it’s not as simple as saying here’s the cost of capital and 

here’s what we know the asset is going to do for a long period of time as there’s a lot of things in 20 

terms of value creation projects that may be factored in where it’s believed an asset can be grown. 

He opined that if you’re able to get a higher evaluation, it will result in more upfront or ongoing 

proceeds from the public sector, which will be more beneficial. Commissioner Hancik inquired if 

it’s negotiable to take less up front in exchange for higher long-term revenue. Mr. Vasey 

commented that you can and discussed the goals of different firms. He commented that the deals 25 

start with policy, which starts with the Board. He commented that he works on the buy-side of the 

deal and the Airport would be the sell-side and that the two sides will discuss what is desired in 

terms of the different models including the type of revenue share, any questions as to events that 

can take place, who the potential investors are and what their strategies will be. He opined that if 

the requirements are a free for all that there will be many different outcomes that will be difficult 30 

to sift through. He commented that if needs are more immediate, you would want to take more up 

front and if you’re working to build more of a foundation, you’ll want to take less up front to 

complete the transaction with more down the road. Chair Seay inquired if the individual Board 

members can contact Mr. Langan after the meeting if more questions arise. Mr. Langan 

commented that he would be happy to answer any follow up questions in terms of a general market 35 

perspective as his knowledge of the opportunity is limited. Commissioner Hancik inquired as to 

what would happen if the entity defaults. Mr. Vasey commented the agreement will include 

guidance of the transfers, bankruptcies, and defaults for each side. Commissioner Coppola 

inquired if adverse action is a shared liability or if it would fall completely on the Airport. Mr. 

Vasey commented that the sharing of the liability is more in the leasehold compensation as there 40 

are certain events spelled out and if something happens that’s no fault of adhering to lease 

provisions, then it’s a shared risk for the transaction. He commented that adverse action tends to 

fall more into someone being a bad actor, such as someone building a toll road with funding and 

then building another road directly next to it to undercut the road that was funded by the private 

investor. He opined that a variety of scenarios can be created to trigger adverse action. Chair Seay 45 

inquired as to what will happen if the entity the Authority leases to does not file proper reports 

with entities like the FAA. Mr. Vasey opined that this is best broken up into two scenarios with 

the first of which being a lease of the FBO or a parking garage and the entire Airport being the 

other. He opined that when it pertains to the FBO or parking garage, if the Authority is the sponsor 

as defined by the FAA, any punishable action will be towards the sponsor through their Part 139 50 



CCAA Minutes of Workshop 3 August 27, 2020 

 

Operating Certificate, which will result in a breach or default of the agreement with the lessee. 

He opined that for a full Airport lease, part of the FAA Airport Investment Partnership Program 

(AIPP) states that the Authority would continue to own the Airport to provide oversight and 

enforce the lease, operating standards, and capital improvement program however the Operating 

Certificate would transfer to the private operator. He commented that when that happens, the 5 

private operator then has the obligation to the FAA for the Part 139 Operating Certificate which 

includes the Airport Emergency Plan and the Airport Compliance Manual, as well as the Airport 

Security Plan under TSA. He commented that the step-in provisions would be within the lease in 

case the private operator were to default with the FAA so that it can be fixed by the Authority at 

the private operator’s expense, in addition to other fees that will be paid to the Authority. Chair 10 

Seay opined that the presentation showed the opportunities that will capture some of the value of 

the Airport, what the Airport can give back to the community, and how to preserve the Airport 

for as long as possible. Commissioner Hancik opined that there are two categories which are those 

opportunities that take care of the Airport’s needs and those opportunities that involve an AIPP 

for the community. He opined that the first question that needs to be answered is what the 15 

Airport’s need for revenue is in either category, that the first of which would be that a source 

would be secured to fund the Master Plan and that the second would be what the revenues would 

do within the community. He opined that the Airport is in a position for an investment that is less 

up front in exchange for long-term revenue development as if more is taken up front, there may 

not be enough to support the asset later. He opined that there are tough questions surrounding the 20 

topic. Commissioner Herston inquired as to the U.S. traffic statistic that Mr. Vasey mentioned at 

the beginning of his presentation. Mr. Vasey commented that 30 airports handle 73% of the traffic 

and 100 airports handle 90% of the traffic. Commissioner Herston opined that there is complexity 

to the matter, that the difficulty comes in when there is a cash payment as handling cash is one of 

the biggest problems in the world today, and that he feels the deals presented are smart. Mr. Vasey 25 

commented that in Saint Louis, the Airport transactions are set up into trust funds based upon a 

percentage of the proceeds, that a certain amount has to be used by a certain period of time and 

that there’s an independent audit across the trust funds as a way to properly spend the proceeds. 

He commented that the trust fund idea is a way to protect over a timeline and opined that the 

Commissioners should review the Airport’s needs over a forty year term, where it’s going and 30 

how it’s funded while keeping in mind that capital requirements over those forty years fall to the 

investor and the private operator. He commented that the Authority would not need to come up 

with the money post transaction to build the terminal on the north side. He commented that it’s 

important that the Board policy outline what the Airport needs and that if the market feels what 

has been outlined is not worth it, the investors will tell the Board that as well as what changes will 35 

make it worth it for the investor. He commented that the ongoing capital requirements of the 

Airport are priced into the transaction and are delivered by the private investor or operator unless 

a breach or default occurs. Commissioner Andrews opined that he likes the concept of maintaining 

ownership of the asset while directing how it’s used, that he agrees with taking less up front and 

as far as the Airport’s needs, it’s a given. He opined that it’s all based on how it is put together in 40 

order to continue maintaining the operation in a cost effective and efficient manner, which is the 

key to it all. He commented that he thinks of it from a real estate perspective. Chair Seay inquired 

if the Board could add into the operating standards or lease agreement how the Airport should be 

run. Mr. Vasey commented yes. Commissioner Andrews opined that it depends on negotiations 

and how it’s set up and that he understands how it’s set up affects the market value. Commissioner 45 

Hancik opined that before looking at exploring development options, the need for the revenues 

that stay on the Airport need to be identified which are the FBO, hotel or parking garage and that 

the AIPP can go in many different directions. Mr. Vasey commented that the FBO, parking garage 

and hotel would roll into an AIPP. Chair Seay commented that it’s important for the Board to 

know that as part of the AIPP, it can be required that a hotel or parking garage be built. 50 
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Commissioner Hancik commented that his point was that  there has to be a decision as to whether 

or not to reach outside of the perimeters of the Airport and opined that he doesn’t know what that 

means politically as the Airport can begin doing task that are those of the County Commission. 

Commissioner Andrews agreed and opined that it’s important to be cautious of offsite projects. 

Chair Seay opined that working closely with the Airports counterparts will be important. 5 

Commissioner Hancik inquired as to what other entities become involved in the process as it 

develops. Commissioner Coppola opined that she had thoughts similar to Commissioner Hancik’s 

and inquired if taking on projects from the County will potentially lower real estate taxes. 

Commissioner Andrews commented that he wouldn’t think so. Commissioner Coppola 

commented that the Airport is successful, that Mr. Vasey says he’s going to make it even more 10 

successful and that she’s concerned about the liability. She inquired if the opportunity would 

affect the Airport’s relationship with FAA funding, if the Airport will be watched closer for safety 

matters and what the need for revenue is as the Airport does have a Master Plan. She inquired if 

Mr. Vasey has dealt with similar opportunities other than in Puerto Rico. Mr. Vasey commented 

that within the FAA’s system, the largest transaction through the AIPP program is the San Juan, 15 

Puerto Rico deal that he worked on and that he’s worked on other P3 transactions, such as brining 

commercial service into Paine Field. He commented that the FAA is very supportive of private 

transactions, that the FAA provided San Juan CARES Act funding under the same criteria of a 

publicly operated airport, that the entitlement funding for San Juan is the same formula and that 

the only difference in funding is in AIP projects due to San Juan’s size. He commented that there’s 20 

no financial impact from the FAA on entitlement funds and that San Juan received discretionary 

money, CARES Act money and has PFC collection authority. He commented that based on his 

direct experience, there is nothing adversarial or detrimental financially between an airport and 

the FAA in this situation. He commented that the Board is already a liaison with the other entities 

in some form as it’s a standard item on the Board agenda. Commissioner Hancik inquired as to 25 

how much influence the other entities would have on the Board’s decision-making process to 

create a policy. Mr. Vasey commented that it would be up to the Board. Chair Seay confirmed 

with Mr. Vasey that there wouldn’t be anything formal. Commissioner Andrews confirmed with 

Commissioner Hancik that he is saying that at this point, all money stays on the Airport and that 

there’s potential of spending the money off Airport. Chair Seay inquired if the Authority would 30 

need permission to spend money off Airport. Commissioner Hancik opined that the Authority 

would be like a private entity. Chair Seay opined that this program would not be to take the place 

of a County project. Commissioner Hancik opined that he is concerned the Airport will be targeted 

to pay for outside projects. Commissioner Andrews inquired if an entity can take the money from 

the Airport for a project. Mr. Vasey commented that with the FAA, the first step to the AIPP 35 

program is a preliminary application as it determines the legal entity, which is the authority in the 

eyes of the FAA. He commented that due to the size of the transaction, the extension of the legal 

authority of the FAA becomes a part of that. He opined that the Authority should start with the 

FAA, then the lease and term, and then the previsions in order to build a strong framework. He 

commented that the on-Airport opportunities are clean and that the off-Airport opportunities are 40 

also clean but out of the box. He commented that the Airport has a unique characteristic of being 

a special district, that Chicago tried to do a AIPP with Midway Airport and planned to use their 

two billion dollar bid for the police and fire pension fund with no multiplier effect or use within 

the city and that uses are situational. Commissioner Andrews inquired if the City of Chicago is 

one local body. Mr. Vasey commented that the City of Chicago owns the airport. Commissioner 45 

Andrews commented that there are two bodies for the Airport in that scenario which is the 

Authority and the County. Chair Seay commented that the County does not own the Airport. 

Commissioner Andrews inquired how you would take the money from one local government and 

put it out into the community, which is overseen by another local body of government. 

Commissioner Hancik opined that it would be no different than Commissioner Herston building 50 
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a storage facility and that it’s more of a political thing. Commissioner Andrews commented that 

he does understand that however the Authority would be stepping into the County’s territory. 

Chair Seay commented that the Airport is transportation and that it would make sense for the 

Airport to participate in that subject, such as an Uber bus. Commissioner Andrews commented 

that he’s saying it’s stepping into the County’s territory. Commissioner Coppola agreed with 5 

Commissioner Andrews. Commissioner Hancik opined that it has to be narrowed down as either 

the Airport as an island or an AIPP program that extends to other projects off of the Airport. He 

opined that the revenue is not needed unless it’s desired to build a garage or consolidate the rental 

car facility as those items are not contained within the Master Plan to maintain a viable Airport 

facility. Chair Seay commented that about four years ago when she was running for reelection, 10 

her opponent said that the Airport was making a lot of money and had a list of items that it could 

be spent on. She commented that the list struck a chord with everyone in the audience and that 

even though money couldn’t be spent off of the Airport, much of the public thought it could be. 

She opined that the Airport is an asset that has been built over the years while creating a value 

and that there’s a way to tap into the value. Commissioner Andrews commented that the Airport 15 

is a community asset and that it would be great to put the money back into the community. Mr. 

Vasey commented that looking at economic development impact reports shows the Airport is a 

community asset. Commissioner Andrews opined that he’s unsure of how to work it all together. 

Commissioner Herston inquired with Mr. Vasey if an intrastate airline would be on-site or off-

site. Chair Seay opined on-site. Mr. Vasey commented that it’s a good question however you have 20 

to be careful as there’s a clause that you can’t treat one airline different than the others. He 

commented that you can’t be charging one airline while investing in another, that the matter has 

never been fully resolved legally, and that he can’t say yes or no as it would require further 

discussion. He opined that it’s possible with the correct structure, that it would not be possible 

right now but could be possible as an AIPP once the Certificates have been transferred to a private 25 

entity. Commissioner Herston commented that he’s talking about Florida airlines. Chair Seay 

asked Mr. Vasey to return to the education and workforce slide. Mr. Vasey commented that if the 

Board wants to create education workforce development, it does not have to just be a STEM 

program and that whatever is compatible with the community can be completed. He commented 

that the Board wouldn’t be like a private or for-profit operation but instead an entity for the benefit 30 

of the community and therefore would have different operating procedures than those entering 

into the agreement. Commissioner Hancik confirmed with Mr. Vasey that the Authority can share 

in profits of an off-Airport entity. Mr. Vasey commented that the Authority would be doing things 

that are a benefit to the community long-term. He commented that one issue small or minority 

owned businesses have are access to capital and that he has previously set up a legacy fund with 35 

equity, that is minority bank managed, that is a loan guarantee from equity to the community so 

that small businesses that were unable to receive funding under normal loan terms can. He 

commented that all of the hard work the Board has put in this far has led to this time to discuss 

potential opportunities and that the Board now needs to decide what will be done with the 

opportunities. Commissioner Hancik inquired if any airports in the U.S. have entered the AIPP 40 

program. Mr. Vasey commented no, and that Saint Louis is in the process right now as that the 

Mayor vetoed it in December and that the labor unions have put it on the ballet for a charter 

amendment in November. He commented that in Saint Louis, the now retired Mayor realized there 

was a benefit in the process and completed the application prior to leaving office. He commented 

that when the new Mayor took over, after the Request for Qualification process was completed, 45 

she vetoed the entire idea. He commented that the community realized the benefit and that when 

the Mayor vetoed it, they went out and did a ballot initiative between the NAACP and the labor 

unions to put the proceeds into trust funds in order to preserve the funds and that it is currently 

awaiting a vote. He commented that the one the Authority should be looking at as an example is 

San Juan as their AIPP has survived many things and that there also aren’t many, if any, airports 50 
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that have the Authority’s model and been successful. Commissioner Coppola commented that she 

heard Allegiant added seven more cities. Mr. Parish commented that they added two more cities 

to Punta Gorda, which were Houston, TX and Chicago, IL. Commissioner Coppola commented 

that she’s been with the Airport for a long time, including when there was a fight against the 

legislators and County to remain independent. She opined that if the Authority moves forward 5 

with the deal, there should still be a certain amount of authority in the decisions, and that she 

would hate to get involved too much into the community aside from some charity work. She 

opined that she’d like to remain independent for the Airport’s security. Mr. Vasey opined that 

he’s laid out how to accomplish that with the FAA and as a long-term structure with adverse 

action and lease hold compensation opportunities. Commissioner Hancik inquired if you start off 10 

as looking at the Airport as an island, can it eventually be rolled into an AIPP in the future or does 

it stand alone and will result in a need to redo the entire process. He inquired if the Board decided 

to pursue any opportunities, what the investment would be to do so. Mr. Vasey commented that 

you can enter into the AIPP at any time however the issue is how the evaluation will go when 

doing so, which includes things like debt service. He commented that if the goal is to unlock the 15 

asset and have maximum flexibility and use of proceeds, it’s better not to limit oneself as it takes 

value off the table. He commented that the efforts on each opportunity are different, that the FAA 

is part of the authorization on the AIPP and that they’ve recently added that an entity can take up 

to $750,000 from FAA funds to evaluate P3 opportunities. Commissioner Hancik inquired if that 

comes out of AIP funds or if you can request that separate. Mr. Vasey commented that you can 20 

request it separately up to $750,000 and that you can also put the task of completing it into the 

decision. Commissioner Hancik commented that there is an opportunity available to pursue the 

idea. Mr. Vasey commented that all you have to do is submit a new grant application. 

Commissioner Herston opined that money up front and its preservation is important as $300 

million up front with a 5% return is $15 million per year in income that can be spent. He inquired 25 

if there’s a difference in relationship between $200 million and $300 million in respect to a certain 

annual income. Mr. Vasey inquired if Commissioner Herston is talking about a revenue share or 

up-front payment. Commissioner Herston commented revenue share. Mr. Vasey commented that 

revenue shares are like squeezing a balloon, for example, in San Juan, it was 2.5% of top line 

revenue for years 1-5, 5% for years 6-31 and 10% for years 31-40. He commented that for the 30 

Airport, he’d run the analysis for both parties, and have it negotiated and that the market will look 

at it differently. He commented that it would be a matter of deciding if the funds are desired up 

front or over a long-term period. Commissioner Coppola confirmed with Mr. Vasey that his 

concept is that the Airport has been successful on its own but he’s going to make it more 

successful. Commissioner Coppola commented that she’s confident with the Board and Mr. Parish 35 

and that the meeting has been interesting. Chair Seay commented that Mr. Vasey indicated that 

there are people interested and that she’d like to find out more about them. Mr. Vasey commented 

that there are non-disclosure agreements in place between the private parties, that there are 

multiple entities interested on the FBO, parking garage and AIPP. Commissioner Hancik inquired 

if the Airport has to honor non-disclosure agreements. Attorney Carr commented that the Airport 40 

can honor them. Chair Seay commented that they cannot be discussed in a public meeting until 

disclosed. She commented that there are possible potential proposals and inquired if Attorney 

Carr, Mr. Parish and a member of the Board viewing the proposals would satisfy the request. 

Attorney Carr opined that the Board should be more concerned with the public records act as once 

it becomes the Authority’s, the question is if it can be protected. He opined that the information 45 

would need to be in the form of a Request for Proposals. Commissioner Hancik opined that he 

isn’t concerned with who the companies are but what the deal is. Mr. Vasey commented that his 

company has non-disclosures with the different interest parties so it’s a private to private level 

interaction and that the issue to discuss is what the Board would like to know so the next step can 

be taken. Commissioner Herston inquired if Mr. Vasey can present the options without names. 50 
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P3 VS “PRIVATIZATION”

CCAA BEGAN EXPLORING P3 IN 2017

7

P3 Privatization

Asset Ownership No irrevocable transfer of assets
Lease based on cash flows

Transfer of ownership of assets

Public Responsibility Sets policy, pricing and operating 
standards for transaction

Regulation only

Level of Services Permits shared services/staffing 
between entities

Public entity withdraws from providing 
any services

Risk / Reward Revenue share/breach and default Transferred to private sector

Public / Private Relationship Partnership Self-interest
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SUMMARY OF PRIVATE INVESTMENT OPPORTUNITIES
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FBO GARAGE + RENTAL CARS HOTEL AIRPORT

Type of transaction P3 
(public/private partnership)

P3 
(public/private partnership)

P3 
(public/private partnership)

P3 
(public/private partnership)

Upfront payment YES YES NO YES

Revenue share YES YES YES YES

Term 40-49 years 30 years 30 years 40 years

Can proceeds be used off-
airport

NO NO NO YES

Notes Private equity for upfront and 
capital projects

Includes FBO, fueling, hangars

Private equity for upfront and 
new $20-30mm garage and 
rental car facility complex

Private equity for hotel 
construction

Airport ground rent and revenue 
share only

FAA AIPP program

Private equity for upfront

$100mm in capex first seven 
years by operator

8
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Flows

Upfront Payment Ongoing Annual Top-line 
Revenue Share

Board Policy on Pricing 
and Operating Standards
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Lease Agreement
Breach and Default

Operating Standards Adverse Action Leasehold 
Compensation Event

TECHNICAL STRUCTURE

13

Capital Projects Airport Operations Maintenance and 
Repair

Reporting
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SOCIAL INFRASTRUCTURE –
MEDICAL & COMMUNITY MARKETPLACE

Joint-venture with major healthcare providers in the community. 
Hub for medical services, medical collaboration/research

Joint-venture with major healthcare providers in the community. 
Hub for medical services, medical collaboration/research

Hub for wellness services such as physical therapy, occupational 
therapy, speech therapy, yoga, etc. 

Hub for wellness services such as physical therapy, occupational 
therapy, speech therapy, yoga, etc. 

Community facilities for early education, adult education, after-
school programs, childcare

Community facilities for early education, adult education, after-
school programs, childcare

New facilities funded by transaction
- 24,300sqft center
- $7mm construction cost plus cost of land 

New facilities funded by transaction
- 24,300sqft center
- $7mm construction cost plus cost of land 

18

MOBILITY - COUNTY “UBERPOOL”

• Technology partner with a transportation network 
company (“TNC”) such as Uber or Lyft

 Deploy through app
 Transit subsidies invisible to operators and other riders
 Door-to-door service with real-time arrival data
 Program includes passenger training 

• 100 13-passenger vans = $45,000 per van value –
lease vs. buy

• Creates a pool of new drivers without need for CDL 
driver’s license  

• Initial CAPEX estimated at $3.5M plus estimated 
annual software license $1M to $2.5M
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EDUCATION & WORKFORCE DEVELOPMENT - AVIATION STEM SCHOOL

20

FUNDED BY 
PROCEEDS FROM A 

TRANSACTION, 
INITIAL CAPEX 
ESTIMATED AT 

$13M 

COMPREHENSIVE 
STEM, COLLEGE 

PREP AND 
VOCATIONAL AT 

MIDDLE 
SCHOOL/HIGH 
SCHOOL LEVEL 

LEADING TO 
AEROSPACE 

ENGINEERING, 
PILOTS, AIRCRAFT 
MECHANICS AND 

AVIATION 
MANUFACTURING

PROGRAM DEVELOPED 
AND IMPLEMENTED BY 

A UNIVERSITY 
PARTNER (HODGES 

UNIVERSITY, FLORIDA 
SOUTHWEST STATE 
COLLEGE, FLORIDA 

GULF COAST 
UNIVERSITY, PURDUE 
UNIVERSITY, EMBRY

RIDDLE, FLORIDA 
INSTITUTE OF 
TECHNOLOGY, 

UNIVERSITY OF 
OKLAHOMA, 

UNIVERSITY OF NORTH 
DAKOTA)

ADDITIONAL 
TECHNICAL 

PARTNER (BOEING, 
AIRBUS, ALLEGIANT, 

GE, PRATT & 
WHITNEY, UNITED 
TECHNOLOGIES)

POSITION 
AUTHORITY AS A 

THOUGHT LEADER 
IN THE FIELD

ECONOMIC 
DEVELOPMENT 

NEXT 
GENERATION 

PLANNED 
COMMUNITY

• Opportunity to collaborate with private development partners

• Concept of Authority funds, private developer funds, and matching 
Federal funds

• Concept starts with master plan and runs through multi-phase, 
multi-year infrastructure development

• Incorporates basic infrastructure, mobility, education, smart city 
technology, recreation and arts/culture

• Positions Authority as a thought leader in integrated 21st century 
community, transportation and economic development
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AUTHORITY CLOSING FUND 

23

Transaction Proceeds

Economic development 
tool for closing 
business/commercial 
opportunities

Should create a 
multiplier effect on 
transactions

ECONOMIC DEVELOPMENT CLOSING FUND
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INTERNATIONAL 
AIR SERVICE

Provides a fund for minimum air 
service guarantees to airlines for 

new international service

COPA Panama City Central 
American hub

Mexico – leisure and medical 
tourism

Brazil – Azul - reverse season 
leisure

Europe – scheduled charters 
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QUALITY OF LIFE 
DEVELOPMENT 
OPPORTUNITIES 

 Since 1994, Charlotte County has used the 1% local option 
sales tax to fund projects that enhance quality of life, invest 
in infrastructure, and improve public safety. The below 
projects could be considered for completion if there is a 
surplus after current projects are completed. 

Project Total Project Cost Project Cost Prior 
Funding

Remaining 
Funding Required

Annual Operating 
Cost

In Master/Comp 
Plan?

% of Population 
Served

Cattle Dock Boat Ramp $4,490,000 $0 $4,490,000 $28,671 Yes 100%
Charlotte Harbor Trails & Wayfinding $1,060,000 $60,000 $1,000,000 $15,210 Yes 100%

Justice Center Generator Update $350,000 $0 $350,000 $7,500 No 8-10%

North Charlotte Regional Park Aquatic Center $4,438,000 $0 $4,438,000 $421,003 Yes 50+%

Sailing Center at Port Charlotte Beach $918,500 $0 $918,500 $30,455 Yes 25%

Toledo Blade Widening $2,700,000 $60,000 $2,640,000 $5,000 Yes 25%

TOTALS $13,956,500 $120,000 $13,836,500 $507,839 
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PUBLIC SAFETY

HOMELAND 
SECURITY TASK 

FORCE WITH 
TRAINING & 

PROFESSIONAL 
DEVELOPMENT 

PROGRAM

 Funding to County Sherriff’s Office to acquire equipment and 
designate officers to provide specialized Homeland Security training 
and professional development

 Through this Airport initiative, the homeland security task force can 
utilize the Campus Resilience (CR) Program. 

 Focus on improvised explosive device, hazardous material release, 
tornado, and earthquake add to the existing available Exercise Start 
Kits focused on cyber breaches, hurricanes, and active shooter 
incidents. Each Exercise Starter Kit includes a set of planning 
documents that contain pre-populated exercise content.

QUESTIONS AND 
COMMENTS
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