CHARLOTTE COUNTY AIRPORT AUTHORITY
MINUTES OF BUDGET AND REGULAR WORKSHOP – AUGUST 06, 2020 – 9:00 A.M.
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1. Call to Order
2.

Invocation
Commissioner Herston gave the invocation.

10
3. Pledge of Allegiance
4. Roll Call
15

Present: Chair Seay; Commissioners Andrews, Coppola (via video), Hancik and Herston;
Attorney Carr; CEO Parish; Ms. Hendren; Mr. Ridenour; Mr. Laroche; Mrs. Straw; Mrs.
Cauley; Mr. Mallard, and Mrs. Miller (via video). Others present: Venessa Oliver; Richard
Pitz; Jim Kaletta; Stan Smith; Joe Makray; Bob Mauti (via video); Gary Harrell (via video);
Steve Henriquez (via video), others from the private sector and a member of the press.
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Mr. Hancik opined that his idea of a workshop is that there should be a free exchange of
information between the Board and the public. Chair Seay commented that she disagrees as the
meeting is not a hearing or public forum and that it is intended as a workshop for the Board. She
opined that if the Board would like to do that differently that it can be scheduled for another time.
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5. Citizen’s Input
6. FY 2020/2021 Budget Presentation
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Mr. Parish presented the fiscal year 2020/2021 budget, reviewed the Leibowitz and Horton
Financial Feasibility Analysis, compared current and alternative management models, and a quick
comparison of the fiscal year 2021 budget without general aviation or commercial air service
through PowerPoint slides (see attached). Commissioner Coppola inquired if it’s an opinion that
passenger numbers are reduced due to quarantine requirements in some states. Mr. Parish
commented that Allegiant has informed him that purchases to and from Michigan and New York
are significantly lower than they were two months ago as a result of the mandatory quarantine.
He opined that passengers are not interested in having to quarantine for 14 days after returning
home from visiting Florida and that once a vaccine is found, that recreational travel will return,
and that business travel will not pick up quite as fast. Commissioner Hancik confirmed with Mr.
Parish that on the operating budget, the Airport can survive with existing revenue sources and that
the number does not contain any CARES money. Commissioner Hancik inquired if the CARES
money is being used for debt retirement. Mr. Parish commented that debt retirement has not been
included yet and that there is a current argument within the FAA as to whether debt can be paid
with CARES money. Commissioner Hancik inquired how the bonus program for the employees
is figured. Mr. Parish commented that it is based upon the bonus procedure that was approved by
the Board in the previous year, that it will be based upon last year and is not paid out until the end
of this fiscal year so he can ensure that the Airport will also be profitable moving forward.
Commissioner Hancik confirmed with Mr. Parish that there is no CARES money involved with
employee bonuses. Commissioner Hancik inquired as to how much liability insurance is being
received for the $425,000 being paid. Mr. Parish commented that the insurance cost covers
everything, including property and liability insurance. Commissioner Hancik inquired as to what
the total liability is. Mrs. Cauley commented that she does not currently have that information
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with her but she can provide a breakdown of each policy at a later time. Commissioner Hancik
opined that he thought $425,000 was high but did not realize everything was included. Mr. Parish
commented that it includes the general liability, property damage and fueling liability and that the
fueling portion was higher this year and last year due to the previous fueling incident.
Commissioner Hancik commented that he spoke with Mrs. Cauley earlier regarding turn fees and
leases. Mr. Parish commented that the turn fees go to the FBO. Mrs. Cauley commented that the
rents are in the leases. Commissioner Hancik commented that he only asked as it’s not itemized
under airline revenues. Mr. Parish commented that Staff decided not to put it in airline related
revenues as it’s the FBO’s money and that Staff tries to ensure that the FBO stays semi-profitable.
Commissioner Herston commented that Mr. Parish did a great job getting to the bottom line of all
areas and inquired if on the Operating Revenue versus Operating Expenses graph if the difference
is decreasing or remaining level. Mr. Parish commented that the current fiscal year budget
projected out to the end of this year and next year have zero gain. He commented that Staff is not
expecting a huge increase in expenses or revenue. He commented that the differential is staying
level for this year and next year, that Staff is being extremely conservative, and that the tentative
budget, flight variables, load factors, and historical averages for the year are being adjusted
monthly to ensure it’s as close as possible. He commented that Mrs. Straw is tracking load factors
daily and opined that if in November there’s a vaccine and things start happening again that the
numbers will need to be adjusted up and if there’s nothing in November causing a tighter clamp
down, the numbers will need to be adjusted down. He commented that the numbers are being
changed daily to ensure everything is being projected out as close as possible. Commissioner
Herston inquired if Mr. Parish has a place to review the numbers when Mrs. Straw adjust the load
factor daily. Mr. Parish commented that Mrs. Straw sends weekly updates, that he reviews load
factors versus flights, and that it’s being tracked. Chair Seay inquired as to when the budget
hearing is. Mr. Parish commented that it is on August 20th and requested that if any Commissioner
has specific questions, to make an appointment to sit down with Mrs. Straw, Mrs. Cauley, Mr.
Mallard and himself to discuss the questions. He commented that changes can be made to the
budget up until the day of August 20th as a final budget must be presented at the next hearing.
Commissioner Hancik inquired if the same workforce will be maintained in January. Mr. Parish
commented that the grant requirements are being met and that the budget presented has 10 unfilled
positions due to voluntary separations and those still out due to the virus. He commented that
there is not currently a desire to fill the 10 open positions unless things go back to normal.
7. Current Status, Projected Use and Development of Runway 9-27
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Commissioner Hancik commented that he added this item as he wanted the discussion to be
brought up about runway 9-27 rehabilitation. He commented that the runway has been there since
the original Airport, that it’s being actively used, and that some tenants in the 600 series are
concerned about what would happen if the runway were to go away. He opined that the runway
gets quite a bit of use, that the Board should consider rehabbing it even though there will be no
federal money to do so, and that from looking at the Airport’s cash position, it’s affordable. Mr.
Parish commented that the Master Plan for the first time ever says that runway 9-27 will be kept,
that it’s a fiscal year 2022 project and that it’s about $700,000 of Airport money to complete. He
commented that the taxiway E extension and E extension out to taxiway A would have come after
runway 9-27 was rehabilitated however following discussions with the tower, concerns have been
raised and the tower has asked that Staff look at extending taxiway E to the end of runway 9-27
first. He commented that Staff is working with the contractors and engineers to extend taxiway E,
that it’ll be about $350,000, and that he hopes to just do a change order on the ramp project to
complete it. He commented that he would like the contractor completing the runway 4-22 project
to also complete an overlay on runway 9-27. Commissioner Hancik commented that he brought

