CHARLOTTE COUNTY AIRPORT AUTHORITY
MINUTES OF REGULAR MEETING – MAY 21, 2020 – 9:00 A.M.
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1. Call to Order
2.
10

Invocation
Commissioner Herston gave the invocation.

3. Pledge of Allegiance
4. Roll Call
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Present: Chair Seay; Commissioners Andrews, Coppola, Hancik and Herston; Attorney Carr;
CEO Parish; Ms. Hendren; Mr. Laroche; Mrs. Cauley; Ms. Straw; Mr. Mallard (via phone);
Mr. Ridenour (via phone); Ms. Desguin (via phone); Mrs. Miller (via phone); Mr. Laliberte
(via phone) Mrs. Delph (via phone); Mrs. Smith (via phone), and Ms. Pedigo (via phone).
Others present: Marty Dijkhuis; Clyde Putnam; Martin Neilsen; Richard Pitz; Commissioner
Deutsch; Mrs. Oliver; Mr. Starr; Andy Vasey (via phone); Sarah Beaver (via phone); Garry
Harrell (via phone); Steven Henriquez (via phone); John Miller (via phone); Mark Kistler (via
phone); Howard Klein (via phone), and Jim Kaletta (via phone).
5. Citizen’s Input
Richard Pitz – Commented that he is concerned that the workshop was cancelled and
encouraged the Board to schedule another one as he feels it is important.

30

6. Additions and/or Deletions to the Agenda
7. Consent Agenda

35

Chair Andrews motioned to approve the Consent Agenda. Commissioner Herston
seconded. Motion passed unanimously.
8. Secretary/Treasurer’s Report

40

45

50

Mr. Parish commented that the income statement shows that financials are slightly below
where staff had hoped to be this time of year. He commented that there is still a gain, but it is
below the estimates for the month, which is normally one of the biggest months of the year
for the Airport. He opined that the negative trend will level off and that it wasn’t a bad month
overall. He commented that the balance sheet shows the net position continues to be good,
cash continues to be strong, and that expenses are still being covered with revenue although
it will vary in the coming months. Commissioner Hancik opined that it’s important for the
public to realize that the Board receives the financial information in advance of the meeting
and that it’s also on the Airports website. Mr. Parish commented that the accounts receivables
are in good shape but opines that staff will begin seeing a slight uptick as people and
businesses struggle. Commissioner Coppola commented that the Airport has always had a
substantial reserve account for situations similar to the current one and inquired how the
reserve account is doing. Mr. Parish commented that there is almost $17 million in the reserve
account and that the Airport will be okay for a long time.
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9. Liaison Reports
a) Punta Gorda City Council – Commissioner Hancik had nothing to report.
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b) Board of County Commissioners – Commissioner Herston had nothing to report.
c) Metropolitan Planning Organization – Commissioner Andrews commented that he
attended the May 18th MPO meeting at the County and encouraged everyone to visit
www.CCMPO.com. He commented that the MPO had an update by FDOT and that they
discussed the fiscal year (FY) 2020-21 through FY 2024-25 Transportation Improvement
Program, FY 2021-22 Unified Planning Work Program MPO agreement, 2020 project
priorities and the 2045 Long Range Transportation Plan.
d) Community – Commissioner Coppola commented that a wonderful letter was received
from Lee County Port Authority pertaining to the assistance received during their rental
car parking lot fire.
e) State Legislation – Chair Seay commented that there had been talk of a special session
for the State Legislator and that she believes the Governor has declined the idea. Mr. Parish
commented that the Governor has yet to ask the Legislator for the official budget and that
he is hoping he reviews it within the next week or two. He commented that he is staying
in contact with the Governor’s staff, the Legislator and Senators. He commented that he
is requesting funding for projects that are bid and ready to go, such as the parking lot
project.
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10. Attorney’s Report
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Attorney Carr reported that the runway 22 property acquisition has been completed, the
runway 33 property acquisition is working towards being signed off, leases have been
completed and are being modified for SuperTrak relative to the final survey, an assignment of
lease to Tampa General Hospital has been completed, that the only pending litigation is against
Mr. and Mrs. Baker for property encroachment and that their response date is June 1st.
11. CEO’s Report
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a) Development Update – Mr. Parish commented that new flight procedures for GPS
approaches are being worked on for the runway 15-33 extension, that the FAA asked and
has since received new aerials and that the approach updates will run slightly behind the
runway opening but not much. He commented that staff is still waiting on the grant from
the FAA for runway 4-22 rehabilitation as the FAA stopped all AIP grants in order to
process the CARES Act grants and that he is still hoping to bid the project early January.
He commented that the general aviation center was initially one project but has since been
separated into three which consist of the ten unit hangar and T-hangar building being bid
together, the general aviation center, parking lot and access road being bid together, and
the apron, taxiway and taxilanes which has already been bid. He commented that he would
like to begin construction on the general aviation center, parking lot and access road
approximately six months after the ramp area begins construction and opined that ramp
area should begin early July pending funding from FDOT and the SIB loan. He
commented that roadway network, terminal curbside and new general aviation center are
all projects out for SIS funding that are currently sitting on the shelf and opined that around
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July, staff should have more answers for SIS funding availability. He commented the
security fencing on the recent runway 22 property acquisition end is out to bid, runway
15-33 rehabilitation and extension and wetland mitigation phase one is ongoing and on
schedule, and the long-term parking expansion is on hold with the contractor until July.
5
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b) Marketing Update – Mr. Parish commented that Mrs. Miller is putting a lot of
information out to the tenants due to the construction, that she is working with the food
trucks to keep the program running and that the TSA precheck mobile enrollment RV was
onsite. Commissioner Herston inquired as to who the aerial company is for the FAA’s
request for new aerials. Mr. Parish commented that it was Quantum Spatial which is the
same company that flew it for the Master Plan.
c) Aviation Report – Mr. Parish congratulated the Tower for winning the RVA Facility of
the Year award which nominates them for the Willie Card Award that is usually given out
at the U.S. Contract Tower Association’s annual meeting and opined that contract towers
are a huge success. He reported on passenger counts, fuel sales and gallons pumped,
aircraft ops, and hangar vacancies. Commissioner Coppola inquired if fuel prices are rising
like local prices are. Mr. Parish commented that after a drastic decrease, the price has since
begun rising.

20
Mr. Parish commented that the crew car was totaled by crew and that he is looking at
purchasing two cars from the rental car companies for the cost of the one $40,000 vehicle
that has already been approved within the budget.
25

12. Old Business
13. New Business
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a) Tenant Relief – Mr. Parish commented that Chair Seay requested this item be added to
the agenda and that the rental car companies, news, gift, and food vendor and advertising
vendor have asked for relief in their minimum annual guarantee (MAG). He commented
that all either do not have a MAG or have already met their MAG, with the exception of
the advertising vendor who still has steady income. He opined that he would suggest if the
Board would like to enact something for all tenants that it be a stop in late fees, processing
evictions and finance charges for 90 days with an allowance of 180 days for accounts to
be brought back into good standings. Commissioner Herston inquired as to when the 90
days would start. Mr. Parish commented that it would be backdated to March. Chair Seay
commented that the 90 days would account for March, April and May and inquired if any
other months should be added. Mr. Parish opined that the time frame is entirely up to the
Board. Commissioner Hancik confirmed with Mr. Parish that the action would be to defer.
Mr. Parish commented that the FAA has sent out guidance on deferrals. Chair Seay
inquired if the Board defers late fees and finance charges, if that mean the tenants will not
have to pay either for 90 days. Mr. Parish commented that he would suggest Staff put
together a basic application that shows who the tenant is, how much they owe and what
steps they’ve taken through PPE and other resources. He commented that information will
be brought back to the Board once Staff has approved the deferrals on late fees and interest
and that those with deferrals will be brought back to discussion monthly for six months.
Commissioner Hancik inquired if what Mr. Parish is saying is that late fees will be
forgiven. Mr. Parish confirmed that late fees will be forgiven in addition to the interest
and that the rent will be deferred. Commissioner Herston confirmed with Mr. Parish that
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the suggested direction includes 180 days for the tenant to get current after the 90-day
relief period. Commissioner Herston commented that it is a good idea and that he would
like to see the relief period extended through June with the Board revisiting it in another
four months if needed. Chair Seay opined that it sounds like the Board does want to be
able to defer payments with a maximum amount of 90 days with up to a maximum time
of 180 days. Commissioner Herston suggested that it be 120 days as opposed to 90 days.
Chair Seay commented that it would be to defer payments 120 days with an elimination
of late fees and finance charges and a time frame and 180 days to become current.
Commissioner Herston inquired if the 180 days would be from the time of application or
from March. Mr. Parish opined it should be from the time of application to make it easier
to track. Chair Seay inquired as to when the relief should expire. Commissioner Herston
opined it should expire June 30th. Mr. Parish commented that 180 days after June 30th it
will fully expire. Chair Seay confirmed the desired deadline to apply would be June 30th,
that the tenant would need to contact the Administration Office to apply and that Staff will
create an application process. Mr. Parish commented that Staff will then track the
applications and bring it back to the Board monthly. Attorney Carr opined that if a
deferment abatement process is going to be used, he would recommend that there be a
conditional waiver subject to full performance of any agreement and in the event the tenant
fails to complete the agreement, that the waiver is no longer in force or effect, they’re
obligated to pay the full balance and that no waiver will modify the subject lease terms in
any way. He commented that he recommends the Board allow him to draft the documents
and bring it back to the Board for approval. Chair Seay inquired as to when the next
meeting is. Mr. Parish commented there is a June meeting. He commented that Staff can
make the tenants aware that a deferral program is being developed in order for the item to
be brought back next month. Chair Seay opined the item be approved in concept with it
being brought back to the Board for final approval at the next meeting. Attorney Carr
commented that he would propose he provide a draft agreement that the tenant would sign
that the Board could review for terms and previsions. Chair Seay opined that the Board
should have something the tenants can rely on and know is coming. Attorney Carr opined
that a motion to move forward with the process would be sufficient to indicate to all
tenants the intent of the Board. Commissioner Herston inquired as to the date of then next
meeting. Mr. Parish commented that the next meeting is the 18th of June and that if the
Board instructs, he and Attorney Carr to move forward with the process, they can begin
assembling a list. Chair Seay opined that the motion would be to instruct Staff and
Attorney Carr to develop a rent abatement agreement that would encompass a 120 day
deferral with an elimination of late fees, finance charges and evictions during that time
frame, allowing the tenant 180 days from the time of application to bring their account
current, with the application time ending June 30th, all of which subject to and conditional
upon fulfillment of tenant obligations. Attorney Carr opined that the motion would be
acceptable for the present time. Commissioner Hancik inquired if the rent abatement
should be included to include revenue abatement as some contracts are revenue based
instead of rent based. Chair Seay corrected her suggested motion to add rent and or
revenue abatement. Commissioner Herston inquired if the Chair can make a motion.
Attorney Carr commented that the Chair cannot but she can pass the gavel, or a
Commissioner can accept the Chair’s statement as their motion. Commissioner Herston
motioned to accept the Chair’s statement as presented. Commissioner Andrews
seconded. Chair Seay commented that the motion is to direct Staff and Attorney Carr to
develop a rent and or revenue abatement process and document, to allow for a 120 day
deferral of rent or revenue, with no accrual of late fees or finance charges and no eviction
procedures, for a maximum of 180 days from the time of application, in which the
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application period ends June 30th, subject to and conditional on the fulfillment of all
obligations. Commissioner Coppola inquired how many are in need of relief. Mr. Parish
opined that it will be mostly businesses as they have been shut down. Chair Seay
commented that the one thing not in the motion is the need for the tenant to demonstrate
that efforts have been made towards resolving issues, such as applying for the federal
funding. Mr. Parish commented that it can be worked into the agreement as it was guidance
from the FAA. Chair Seay confirmed that regardless, the abatement has to meet the
requirements of the FAA. Mr. Parish confirmed and commented that the requirements are
fairly broadly interpreted and opined that it can be worked in. Commissioner Herston
accepted the revision to the motion as discussed to comply with the FAA
requirements. Commissioner Andrews seconded the revision. Motion passed
unanimously.
b) CARES Act – Mr. Hancik commented that he asked the item be added to the agenda as
the Chair during last meeting said the CARES Act money would be determined by Board
action and that it’s already been decided that the money will be used at a rate of $800,000
per month for 30 months for operating expenses and retirement of $2.7 million in debt. He
opined that he does not recall the Board making a motion for the money to go towards
operating expenses. He commented the he also included a list of subjects on the agenda.
Chair Seay opined that it will be simpler for each item on Commissioner Hancik’s list to
be addressed individually. She commented that during the previous months CARES Act
discussion, there were concerns about the restrictions placed on the funds from the FAA,
that one restriction was that the funds needed to be used for operations, and that the Board
was unclear as to the requirement specifics. Mr. Parish commented that during the last
meeting, the Board authorized him to sign the grant application and grant, which finally
came in last week. He commented that during the last meeting, the FAA had an idea of
some things that the grant money could be used for. He commented that when the FAA
finally released the guidance, it was specific that the money could only be received
immediately if it’s used for operations and that if it’s desired for construction, the amount
of the grant must be reduced by the amount of the construction and at a later date, the FAA
would approve or disapprove the construction projects. He commented that after speaking
to other Airport Directors, that due to the FAA’s uncertain time frame, it was best to use
the money for operational uses. He commented that the Airport is still covering operations
with revenues which will allow the money to be accepted and then moved into reserves to
be available for construction. Chair Seay commented that Mr. Parish was authorized to
receive the $28.3 million grant. Commissioner Herston opined that he recalls the Board
discussing the use of the money for operations with Mr. Parish last meeting and that the
Board felt receiving the full amount was the best option instead of reducing it and using it
for projects. Commissioner Hancik commented that he doesn’t recall the Board saying
that the money would be used for operations and debt retirement when it can be used for
capital. Commissioner Herston inquired as to what Commissioner Hancik means by using
it for capital. Commissioner Hancik inquired as to what the most important project on the
Airport is. Commissioner Herston opined survival. Commissioner Hancik opined that the
most important project is the runway construction and that although he feels comfortable
a grant will be received later down the road for the project, he believes the Board should
review capital projects that generate revenue and that the 1,000 car parking lot should not
be built as it will not be needed for a few years. He commented that the grant does have a
requirement that Staffing must not fall below 90% through the end of December and
opined that the Board should be reviewing that as it’s important for the next year. He
opined that the Board should review how the almost $18 million in the bank and the $10
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million in loans interact with the grant money as lost revenue will need to be replaced and
that the tourist market will return before the business market. Chair Seay commented that
she appreciated Commissioner Hancik’s comments and that the Board should keep in
mind that the budgeting process, which will need to be addressed, doesn’t start under
ordinary circumstances until June and July. She opined that it is a bit of a challenge to
address the budget in advance and opined that Mr. Parish has a lot of good information
that he would like to share. Mr. Parish commented that he directed Staff to develop
proposed revenues that includes flight information such as the number and flights and load
factors, which completes the per passenger revenues that the Airport receives. He
commented that Staff has reviewed this FY proposed conclusion resulting in a $581,000
profit and opined that it may be closer to $1 million based upon Allegiant service ramping
back up. He commented that Staff has not delved much into expenses as they’re just not
at that point, that he has directed all departments to begin looking at next year’s expenses
and to expect a 10% to 20% decrease overall. He commented that the estimated FY 2021
operating gain of $1.5 million based upon current Staff estimates for revenue. He
commented that the $10.48 million in expenses will be drawn down and put into reserves
for projects and that he still plans to cover expenses with revenues if everything goes as
planned. He commented that by accepting the grant in the manner he did, the Airport will
now be drawing down $3 million from January 20th until the end of last month that will
go straight into reserves with the next year drawing down $10.5 million which will also
go into reserves as the reserves will not need to be spent due to revenue covering all
expenses. He opined that the most important thing is operating the Airport, that the grant
is still the same amount of money, that there is a guaranteed source of revenue, that the
obligation and goal is to supplement the revenue with actual revenue so the money can be
moved into reserve accounts and then used to build as things move forward. He opined
that the FAA and Congress have provided a tremendous opportunity and support based
off of the Airports cash to debt ratio. Commissioner Hancik commented that he looked
into a lot of the detail due to his concern of maintaining the Airport as an Airport and
opined that the question of whether CARES Act funds be deposited into Airport sponsors
reserve accounts has been raised and answered with a no. Mr. Parish commented that he
was on the phone when that question was asked and that the money cannot be directly
deposited into a reserve account as you must spend the money on operational expenses
prior to drawing it as it is a reimbursement, similar to any construction project.
Commissioner Hancik commented that Mr. Parish did not mention a reimbursement. Mr.
Parish commented that it will be a reimbursement as the Authority has already covered its
expenses. Chair Seay confirmed that the $23.8 million is a reimbursement of operating
expenses as time moves along. Mr. Parish commented that Staff is working on the first
draw for $3.1 million today for operating expenses from January 20th through the end of
April. Chair Seay confirmed with Mr. Parish that the $3.1 million has already been spent
on operations and that it can now be drawn and placed into the reserve account as it has
already been spent. Mr. Parish commented that the draws will be a monthly process
moving forward, that all money is received through the Airports operating account and
then placed where needed. Commissioner Hancik commented that the outstanding
question of ARFF still effects the budget. He opined that it’s an important issue and that
the Board does not understand how it works with the laws and current MOU’s. He opined
that there should be a broader understanding of the decision to reduce ARFF service, that
he feels it’s a policy decision for the Board, that the ARFF truck only has a useful life of
90 seconds and inquired what happens to the other trucks in the ARFF station if the
Airports truck is needed. Mr. Parish commented that the Airport has Mutual Aid
Agreements with the City of Punta Gorda and Charlotte County and that if the trucks are
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available, they will be used and if they are not available, trucks will be sent from the City
and County to assist the Airports truck. He commented that the ARFF truck is onsite for
approximately three minutes, that the ARFF personnel are not supposed to get out of the
truck and that they’re only supposed to drive to the closest exit of the aircraft and spray
foam to allow people to exit. He commented that the procedure is the reason it’s a single
operator truck and that the MD-80 was a longer aircraft that required two single operator
trucks. He commented that next year’s budget will have a significant increase in ARFF
cost, that he’s been talking to private sources and has a copy of the union contract, that he
cannot get to the same number the County provided and that the County cannot provide
the backup information yet although they are working on it. He commented that the union
contract list pay as a rounded $16 to $26 for a firefighter/EMT, that they work a 56 hour
week with 40 regular and 16 overtime hours, that he’s included social security, Medicare,
FRS, health insurance based upon what the Airport pays at 100%, and that for six
firefighters for 24 hour service for two, he’s estimated $594,000 to $851,000. He
commented that an average of 25% in the minimum pay range and 75% in the maximum
pay range based upon next years contract totals $787,455.20 which is an increase of
approximately $200,000 from the current price. He commented that he has had Staff
increase the budget so that if ARFF has to go out to bid to a private source, it can account
for the estimated $600,000 to $750,000 estimates that he has received from multiple
companies, and also fund a temporary fire station. Commissioner Hancik opined that there
would be an issue with bringing a private contractor in to the current fire house. Mr. Parish
commented that a new fire station is built into the budget, that the cost would have to be
passed along to Allegiant, and that a policy would need to be reviewed to determine if the
fire station will be open 24/7 as it is not needed. Commissioner Hancik opined that an
important distinction is that ARFF is on site due to airline service and that the expense has
not been recovered from Allegiant. Mr. Parish commented that it is recovered indirectly.
Commissioner Hancik commented that he understands the current ARFF situation has not
yet been settled with the County. Mr. Parish commented that he is waiting, that Staff did
a records request for the audit the County spoke of, that the audit was only the one-page
Staff already has and that the backup information is needed. He commented that the
Airport works well with the County, that he feels the situation is something that can be
worked through, that he would much rather use the County for the ARFF facility, and that
based upon what the County has currently provided, there are other means to have the
service cheaper and still maintain two trucks. Commissioner Hancik opined that the
current discussion is valuable and that similar conversations should take place in a work
study session. Chair Seay commented that she agrees, that she was disappointed the last
workshop was cancelled, and that she would like to reschedule another workshop soon to
discuss economic development and future issues, including ARFF. Mr. Parish commented
that he has discussed a replacement workshop in July with the Chair, that there is a lot to
discuss, and opined that a lot of the ARFF discussion can be discussed today.
Commissioner Hancik commented that he doesn’t mind discussing it today if the rest of
the Board doesn’t mind spending the time to do so. Mr. Parish commented that Staff had
budgeted significantly more than what is going to actually be received from the PFC and
CFC and that Staff will begin working on PFC application number three. He commented
that funds in the PFC account will go negative throughout the year 2021, go back positive
in December of 2021 and that reserves will be used to recover PFC revenue in a similar
manner to bonding the PFC revenue. He commented that PFC funds collected should have
been around $3 million this year but it will be slightly less. Commissioner Hancik inquired
if the plan is to replace PFC and CFC revenues with reserves. Mr. Parish commented that
it is until the money is collected from the grant to be reimbursed. Commissioner Hancik
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confirmed with Mr. Parish that those funds will then move forward to fund the existing
capital improvement program that was outlined earlier. Mr. Parish presented slides on
average monthly load factor for the past 12 months, averages passengers per flight by day,
and FY 2021 CIP project funding sources (see attached). Commissioner Hancik inquired
if the SIB loan is shown on the CIP Project Funding Sources slide. Mr. Parish commented
that it is not shown and can be used for the $4.9 million shown as what is showing in
FDOT is only current work program items. He commented that the Airport has what are
called out year items that are approved, which means the money can be spent, however
until that year’s budget is passed, the Airport cannot receive the funds. Commissioner
Hancik inquired if the out year items are considered in the FDOT reimbursement category.
Mr. Parish commented that the FDOT reimbursement category includes PTGA’s that have
been awarded and that the Airport currently holds. He commented that there’s another $2
million in the general aviation center that’s two years out, that the runway 4-22 design will
be 100% FAA funded and that the construction is in out year funding. He commented that
it’s important to note that the CARES Act did freeze entitlement funding at 2018 numbers,
meaning the reduction in enplanements will not affect entitlement money next year. He
commented that he can discuss any project that the Board would like to and that Staff is
tracking each one constantly. Commissioner Hancik inquired if Mr. Parish has any
information on the contributions to the Airport Improvement Program due to the downturn
of air travel. Mr. Parish commented that the FAA kept a portion of the CARES Act money
to cover entitlements for next year at 2018 funding levels and to allow current grants to be
changed from 90% to 100% funded. He opined that the FAA will have a lot of projects
deferred as they’re not needed, and that the runway will not fall into that category as
runway 4-22 is a need that has been planned for seven years. Commissioner Hancik
inquired if the only funding that may be in jeopardy is the discretionary funding. Mr.
Parish commented that it will be in jeopardy if Congress does not allocate discretionary
funding. He commented that pertaining to work force, at the end of March the Authority
had 69 full time employees, calculated by one for every full time employee and one half
for every part time employee, with three completed retirements and one more at the end
of July, and five and a half voluntary departures, resulting in a baseline for March being
59.5 employees. He commented that the CARES Act requires that 90% of the 59.9
employees be kept employed through the end of the year, which is 53.55 employees and
that the preliminary budget for next year shows 64.5 employees. Chair Seay confirmed
with Mr. Parish that the Authority is easily meeting the CARES Act requirement. He
commented that this was the first week that Staff is back to full time hours as the past six
weeks full time employees were only working 32 hours, that overtime is still not
authorized and that part-time employees are limited to 24 hours. He commented that the
SIB loan has been approved, that it should be received in July, that money cannot be drawn
down until there is a project to draw it against, and that the Board has yet to approve any
projects to do so. Chair Seay inquired if the SIB loan is similar to a letter a credit. Mr.
Parish commented that it’s more like a home equity line of credit where you don’t pay for
it until you use it. He commented that the Board should keep in mind that when the SIB
loan was applied for, the Airport did not have the $6 million from the FAA for the ramp
project as it was a second phase of supplemental money. He opined that he does not foresee
needing anywhere close to the $10 million but it is available for general aviation
development and hangars. He commented that there is availability to do revenue making
projects if desired and opined he is hesitant as the projects cost more than they used to,
that people do not want to pay the cost of the rent and that he does not want to build
something that the money will not be received back on. He commented that Mr. Vasey is
working on sources of funding for development. He commented that Staff has received a
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letter of intent from a gentleman to build two 50-foot by 50-foot hangars on the north ramp
and that a land lease will be brought back to the Board next month. He commented that
the parking lot is currently on hold, opined that it’s important to wait and see what is
happening with aviation before it is built, commented that the contractor has agreed to
hold their prices until July, and opined that he’s unsure if it will get any cheaper to build.
He opined that July may not be enough time to tell if another parking lot is needed and if
that’s the case, all bids will need to be cancelled and the project will need to be rebid in
the future. He commented that Staff is looking at FDOT and SIS funding for the parking
lot. Commissioner Hancik inquired if that Staff is showing an 80% comeback from
Allegiant within the provided budgeting. Mr. Parish commented that it’s 80% of the load
factor from the flights that Staff has been informed Allegiant will fly. He commented that
according to Allegiant, Punta Gorda is currently the number one station. Chair Seay
requested that the Board bring their calendars to the June meeting in order to plan a
workshop for July. Mr. Parish commented that a leading aviation group published that it
will be an estimated 3.8 years before domestic travel returns to normal and 5.6 years before
international travel returns to normal and that he can forward the article to any Board
members interested.
c) Building 317 Lease RFP Selection Committee – Mr. Parish commented that the former
SkyView Restaurant space is available and opined that he would hesitate to go any longer
than a two (2) year lease with a one (1) year renegotiation at the end of the term based on
the estimated time for the terminal expansion. He commented that the Board should keep
in mind that the new general aviation center should be completed within the next 18
months which will also include restaurant space. He inquired if any Board member would
like to sit on the selection committee. Commissioner Herston volunteered to be a member
of the selection committee. Chair Seay opined that the space will only be good for two (2)
more years, that it will be tough to rent out and that Staff should review other alternative
uses. Mr. Parish commented that the bid will not be for just a restaurant, that other users
have taken interest, and that it will be decided upon for the highest and best use. He opined
that the area could also become a small food truck court with seating, that the food trucks
have been very successful, and that the Airport will eventually begin getting a percentage
of sales as opposed to the current licensing fee only. Chair Seay opined that alternative
uses might be best as it will be hard to have someone invest and then have to end the lease
in two (2) years. Commissioner Herston inquired as to what happened to the gentleman
from the previous meeting that showed his interest in the space. Mr. Parish commented
that he is sitting in the back of the audience and that he is still interested.
d) Vendor Due Diligence Proposal – Chair Seay commented that the Board has been
discussing economic development and trying to find partners. She commented that the
Board has previously been provided documents, materials, and information on
opportunities. She opined that the report is the first step towards the Airport having the
proper documents to provide to future potential partnerships in order to form agreements.
Mr. Parish commented that this report is something that will need to be produced to give
to potential bidders that are interested in partnering with the Airport. He commented that
the document will be needed if the Board is interested in moving forward with any of the
ideas that Vasey Aviation Group has. He commented that Mr. Vasey worked with his team
to have the proposal put together as they have worked with LeighFisher in the past and
that the next agenda item is the same scenario with the Authority’s Auditor but Staff is
still working on the fee for it. Chair Seay opined that in order for the Board to move
forward or approach any potential opportunities, the Authority needs to have the proper
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documents and materials in hand. Commissioner Hanick commented that during the last
workshop, there was supposed to be a presentation and that since it was cancelled, the
Board had individual discussions with Mr. Vasey. He opined that the subject itself needs
attention from a workshop as the Airport is in uncertain times and the discussion is to sell
assets. Chair Seay commented that nothing on the Airport is for sale and commented that
a public-private partnership (P3) is simply a lease agreement as the Authority retains
ownership and responsibility. She commented that for example, if someone would like to
build a parking garage, there would be an agreement for the individual to build the parking
garage, receive income to pay themselves back while paying the Authority and that after
the individual has repaid themselves, ownership reverts to the Authority. She commented
that the Authority does not sell anything as it must protect the Airport at all cost.
Commissioner Andrews commented that he was unable to view a lot of the presentation
Mr. Vasey provided. Commissioner Herston commented that he did not hear Mr. Vasey
mention selling anything during his one-on-one meeting. Commissioner Andrews
inquired if there are any examples of an Airport nearby participating in a P3. Chair Seay
commented that several examples have occurred around the country and that she spoke to
a gentleman in Indianapolis that utilized a P3 for parking and made more money than
when he handled his parking lots himself. Mr. Parish opined that he would prefer to lease
the land as the land and development will revert back to the Authority at the end of the
lease. He commented that his direction from the Board was to review development
opportunities at the Airport and that this proposal is the first step to publish the information
for opportunities. He commented that the report takes a lot of time to develop and opined
that it is an important step if the Board wishes to move forward with any development.
Chair Seay commented that the Board has been reviewing development opportunities for
many years and opined that the report is to gather important information to share with
potential developers. She commented that the report does have a cost to produce however,
if the Authority enters into a P3, the cost of the report will be reimbursed within the agreed
payments. She commented that the report is an operating expense which means the
CARES Act will reimburse the cost of creating the document and opined that if the report
is not created, there’s no way for the Authority to explore potential options. Commissioner
Coppola opined that the report and P3’s are something to explore in order to find potential
opportunities while waiting for airline growth to return. Commissioner Herston
commented that the Board is looking at a Vendor Due Diligence, which is an Independent
Vendor Report that analyzes the Airports revenue, operating expenses and capital
expenses in 2020 and then forecast the revenue for the next five years. He opined that it
would be an asset for the Authority to have. Mr. Parish commented that the report is
similar to what was completed for the master plan and opined that it would be prudent for
another company to also look at everything. Commissioner Herston motioned to
approve and allow CEO Parish to execute the contract with LeighFisher based upon
the presented final proposal. Commissioner Andrews seconded. Commissioner
Hancik opined that it’s important to note the cost of the contract is $78,000 and that phase
two is open ended. Mr. Parish commented that the authorization is only for phase one.
Motion passed unanimously.
e) Quality of Earnings Report – Chair Seay commented that the Quality of Earnings report
is related to the Vendor Due Diligence report. Mr. Parish commented that investors are
interested in viewing both the Vendor Due Diligence report and the Quality of Earnings
report. He commented that the Quality of Earnings report is generally completed by the
Auditor and that there is a State law that says the Auditor cannot do work outside of
Auditing unless it’s less than 40 hours. He commented that Staff and Mr. Vasey have been
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FY 2021 CIP Project Funding Sources

PGD Discretionary
Funding, $4,911,089.39

PGD Required Participation,
$4,484,778.57

FAA Reimbursements,
$15,452,366.25

CFC Reimbursement, $1,969,839.41

PFC Reimbursement, $2,744,249.25

FDOT Special Legislation, $879,372.00
FDOT Reimbursements,
$1,753,718.13
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