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AGENDA
1. Call to Order: Reminder to turn off your cell phones.
2. Invocation: For those who wish to join, please rise for the invocation.
3. Pledge of Allegiance
4. Roll Call
5. Citizen’s Input: Anyone wishing to address the Board during this portion should state their
name for the record. Each citizen is allowed up to two minutes to express their opinion.
6. Additions and/or Deletions to the Agenda
7. Consent Agenda: All matters listed under this item are considered routine and action will be
accomplished by one motion without separate discussion of each item. If discussion is desired
by a Commissioner, item(s) will be removed from the Consent Agenda and considered
separately.
Secretary/Treasurer
Minutes Regular Meeting – April 16, 2020
CEO
Disposal of Asset - 2014 Ford Fusion SE Hybrid VIN # 3FA6P0LU4ER259771
Staff Recommended Action: Board approve disposal of above listed asset.
DBE Plan Update – The current Disadvantaged Business Enterprise (DBE)
Program runs October 01, 2017 through September 30, 2020. The FAA requires the
plan to be updated every three years. The update will be completed by AECOM and
Montgomery Consulting Group, Inc. for a total cost of $11,000.
Staff Recommended Action: Board approve as presented.

Air Cargo Carriers, LLC Assignment of Lease to Florida Health Sciences
Center, Inc. d/b/a Tampa General Hospital – Air Cargo Carriers, LLC will be
vacating Building 101 on June 1st and would like to assign their lease to Tampa
General Hospital. The initial assignment of the lease will run through June 2021 and
include two separate five-year extension options (This lease reassignment will be
signed by Assignor and Assignee prior to meeting date or it will be pulled from the
Consent Agenda).
Staff Recommended Action: Board approve lease assignment as presented.
8. Secretary/Treasurer’s Report
a. Accounts Receivables
b. Income Statement
c. Balance Sheet

Mrs. Coppola
Mr. Parish
Mr. Parish
Mr. Parish

9. Liaison Reports
a. Punta Gorda City Council
b. Board of County Commissioners
c. Metropolitan Planning Organization
d. Community
e. State Legislation

Mr. Hancik
Mr. Herston
Mr. Andrews
Mrs. Coppola
Chair Seay

10. Attorney’s Report

Attorney Carr

11. CEO’s Report
a. Development Update
b. Marketing Update
c. Aviation Report

Mr. Parish
Mr. Ridenour
Mrs. Miller
Mr. Mallard

12. Old Business
13. New Business
a. Tenant Relief
b. CARES Act
c. Building 317 Lease RFP Selection Committee
d. Vendor Due Diligence Proposal
e. Quality of Earnings Report
14. Commissioner’s Comments
15. Adjournment

Chair Seay
Mr. Hancik
Mr. Parish
Mr. Parish
Mr. Parish

Agenda items for May 21, 2020 Meeting
A copy of all the attachments are at www.flypgd.com/airport-authority/meeting-minutes-and-agendas/
12. Old Business
13. New Business
a. Tenant Relief – Chair Seay requested this item be added to the agenda to discuss rent deferral
or some form of relief for tenants affected by the Covid-19 shutdown.
Staff Recommended Action: Board discussion.
b. CARES Act – Commissioner Hancik requested this item be added to the agenda along with the
following: Items to be considered in determining operational, capital and debt retirement
expenditures.
1. Sample monthly and 2020-2021 annual budget (ARFF Costs?)
2. PFC Revenue and Customer Convenience Fee Replacement
3. Employee Work Force
4. Capital Improvement Funding
5. $10M State Loan
6. $18M cash reserves
7. 1,000 car lot expansion
8. Size of Allegiant come back
Staff Recommended Action: Board discussion.
c. Building 317 Lease RFP Selection Committee – Skyview Café vacated building 317 on April
1st. The space will be demolished later as part of the terminal expansion but is currently
unoccupied with multiple options for use. Staff would like to utilize a Request for Proposals
(RFP) to find the best use for the space.
Staff Recommended Action: Board discuss and appoint a selection committee member.
d. Vendor Due Diligence Proposal – Following the direction of Vasey Aviation Group, the
Authority’s Real Estate Developer, a proposal has been received from LeighFisher for the
purpose of producing an independent Vendor Report on the Airport’s revenues, operating
expenses and capital expenses in 2020 and the forecast revenues and expenses over the next five
years. The report is needed in order for private investors interested in possible opportunities on
the Airport to perform required financial due diligence prior to making binding offers to the
Authority.
Staff Recommended Action: Board approve CEO Parish to execute contract with LeighFisher
based upon presented final proposal.
e. Quality of Earnings Report – Following the direction of Vasey Aviation Group, the
Authority’s Real Estate Developer, Tuscan and Company, PA has prepared a proposal for the
purpose of producing a Quality of Earnings Report. This report will comment on how private
investment opportunities at the Airport involving current Authority operations might be affected
by local and State tax requirements such as corporate, property and sales taxes. This report is
required so that private investors can complete financial due diligence prior to making any
binding offers to the Authority on possible investment opportunities.
Staff Recommended Action: Board approve proposal with Tuscan and Company.
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1. Call to Order
2.
10

Invocation
Commissioner Herston gave the invocation.

3. Pledge of Allegiance
4. Roll Call
15
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Present: Chair Seay (via video); Commissioners Andrews (via video), Coppola (via phone),
Hancik and Herston; Attorney Carr; CEO Parish; Ms. Hendren; Mr. Laroche; Mr. Montoya;
Mr. Mallard (via phone); Mr. Ridenour (via phone); Mrs. Cauley (via phone); Ms. Desguin
(via phone); Ms. Straw (via phone); Mrs. Miller (via phone), and Mr. Laliberte (via phone).
Others present: Marty Dijkhuis; Clyde Putnam; Martin Neilsen; Richard Pitz; Commissioner
Deutsch; Garry Harrell (via phone); Jerry Paul (via phone); Andy Vasey (via phone); Sarah
Beaver (via phone); John Miller (via video); Jim Kaletta (via phone); Steven Henriquez (via
phone); Richard Jahnke (via phone), others from the private sector (via phone) and a member
of the press.
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Richard Pitz – Commented that he would like to discuss the Economic Development
Partnership (EDP), which is a 501c6 organization that has the ability to support candidates
and is not liable under the Sunshine Law. He opined that the non-elected group has ingratiated
themselves into County and City politics, that Mr. Parish is a member of the group and Ms.
Oliver who intends to run for the Authority Board is also a member. He commented that David
Gammon, the new Economic Development Director, was the EDP’s go to person and that they
received free phone service and occupancy of county offices while county officials were doing
work for them. He commented that David Gammon has said he has gotten rid of it but opines
he does not know anything of it. He opined that Mr. Parish should step down from the EDP
Board as he is unsure of how he was chosen for the Board and feels if Ms. Oliver is going to
continue to run for the Authority Board, she should also step down from the EDP Board. He
opined that non-elected people should not be able to possibly interfere with the smooth
running of the Authority. Chair Seay notified Mr. Pitz that his two minutes has run out.
Martin Neilsen – A tenant in the 600 series T-hangars, commented that initially, the runway
construction was set to close access to his hangar for two weeks and that he has since been
notified by Commissioner Hancik that it was reduced to a one week closure. He inquired if
there is any form of compensation that can be issued to the 600 series T-hangar tenants due to
there being a time period where they cannot access the airfield as a result of construction. He
also commented that a good alternative to compensation would be after the construction
happens at night, to open the taxiways during the day for airfield access, just as they currently
do on the weekends. Chair Seay commented that she will refer that request to Mr. Parish to
answer at a later time.
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Marty Dijkhuis – Commented that he has left a resume that has hopefully been passed around
regarding his history and the things he can do for the Airport. He commented that he is in
attendance of the meeting today to see what the Board will say about the current restaurant
situation and opines that it is a mess and has been since he has lived in Punta Gorda. He opined
that it can be run better, including during the current pandemic, and believes he can improve
it. He opined that it is important the matter of the restaurant be solved as quickly as possible
for not only customers, but also members of the community.
Commissioner Deutsch – Commented due to a power outage at the County Administration
Building, he was stuck in the elevator this morning and then his car had a flat tire indication
on his way to the Authority’s meeting. He commented that the County is as well prepared to
deal with the current situation as anyone anywhere, that the Authority is involved in the
meetings held at 9 AM every morning, that there is a high level of corporation, and that the
County is there to support the Authority in any way possible. He commented that the numbers
are decreasing and opined they will continue to do so as long as everyone follows the current
guidelines.
Richard Jahnke – A resident of Punta Gorda and an Airport tenant, discussed his aviation
background. He opined that the Airport faces an interesting challenge created by three things
which is a flawed business model, poor management decisions, and the current State of
Emergency due to the corona virus. He opined that based upon his experience, he is urging
the Board to review the Authority’s business model that has failed with Direct Air, another
Airline that went out of business, and is now in danger of failing with Allegiant. He opined
that the consultants said the business model would not work, that management said it was
working, and that anything can work in good times. He opined that there is no reason for an
air carrier Airport to be located between Sarasota and Fort Myers as it can only attract bottom
feeder airlines through the greater fool marketing strategy. He opined that the Airport has been
given to Allegiant and that proof is in the Airports main website page. He opined that Allegiant
claims to sell cheap airfare, that it is not cheap after the add-ons and that they cannot compete
with major carriers’ lowest rates. He opined that the failure was predictable, not from the
corona virus, but from the second the economy went downhill. Chair Seay notified Mr. Jahnke
that his two minutes has run out.
Chair Seay passed the gavel to Vice-Chair Herston as her audio became broken and unable to
understand.
6. Additions and/or Deletions to the Agenda
7. Employee Service Recognition

40
Mr. Parish recognized Heather Straw for fifteen years of service, commented that she started
as a part of line service and has since moved up and become a highly valued financial staff
member.
45

8. Consent Agenda
Chair Seay motioned to approve the Consent Agenda. Commissioner Andrews
seconded. Motion passed unanimously.

50
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9. Secretary/Treasurer’s Report

5

10

15

20

25

Mr. Parish commented that January and February financials are within the packet, which were
both good months where all goals were met. He commented the balance sheet has continued
to rise. He commented that accounts receivables currently looks good but opines that it will
increase as the pandemic continues, that each tenant will be handled on an individual basis,
and that the terminal tenants have asked for reductions in rent and their minimum annual
guarantee (MAG). He commented that he does not currently plan to issue any reduction unless
directed otherwise by the Board, that rental car companies do not have MAG’s, that the only
company that has not reached their guarantee for the year is the advertising company, that
Faber has already reached their MAG and has suspended work on their new bar area. He
commented that staff is running dynamic models going forward looking at monthly expenses
and income, that March ended up fairly well even with the last two weeks being impacted,
and that April through September are projected with a 5% load factor and 20% flight schedule
which will result in the end of the year profit not being the forecasted $4 million plus but
instead $490,000. He commented that the Airport will still be profitable with the current
projections, that Staff is looking at the CARES Act grant that will be received from the FAA
to maintain Staff and operations as well as how the grant can be leveraged into other things,
such as projects. He commented that Airports across the country with numerous different
business models are suffering, that passenger traffic across the country is down 95%, and that
TSA is screening less than 100,000 people per day as opposed to the 2.5 million people per
day normally. He opined that the model has not failed but it is a failure of the system and that
the system will come back just as it did after September 11th and the 2008 recession.
Commissioner Hancik opined that it would be wise to establish a policy or management
decision on financial relief to the tenants as it should be the same for all, that he was surprised
that rental car companies do not have MAG’s, opined that they should in future agreements,
and that he’ll discuss his thoughts on the CARES Act grant during the proper agenda item. He
commented that he understands the March financials are not completed yet but would like to
receive a copy of the projections that Staff has developed.

30
Vice-Chair Herston passed the gavel back to Chair Seay as her prior audio matter was corrected.
10. Liaison Reports
35

40

45

a) Punta Gorda City Council – Commissioner Hancik had nothing to report.
b) Board of County Commissioners – Commissioner Herston commented that due to the
current situation, he has not had full opportunity to follow the Board of County
Commissioners however he did watch their meeting yesterday. He commented that the
County previously passed an ordinance to increase the posted sign boundary limits of
special exceptions from 250 feet to 500 feet and that it is now been pushed to 1,000 feet.
He commented that he also watched discussions on Lost Lagoon in Murdock Village.
c) Metropolitan Planning Organization – Commissioner Andrews commented that he
attended the MPO meeting on March 23rd and the draft of FY 2018/2019-2019/2020
Unified Planning Work Program, the FDOT Transportation Grant Agreement for 5305D
and the Charlotte County national highway system justification report were all discussed,
voted on and passed unanimously. He commented the 2020 project priorities and draft
Transportation Improvement Program (TIP) for FY 2020 through 2024/2025 were
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reviewed. He commented that for more information, including a full review of the
meeting, the public can visit www.ccmpo.com and that the next MPO meeting is May 18th.
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d) Community – Commissioner Coppola commented that she would like to give a shoutout
to the School Board as they have created a program for children to receive breakfast and
lunch, the Boys and Girls Club as they provide dinners for children three times a week,
and that there is a nice display on the internet of the history of the Punta Gorda Airport.
She opined that the Airport will come back bigger and better after the current pandemic.
e) State Legislation – Chair Seay commented that she has distributed a report from Jerry
Paul to the Board and asked Mr. Paul to provide an update. Mr. Paul reported that he has
circulated an end of session summary, that the session ended approximately a week late,
that the budget, which included the Authority’s appropriations request at $1.2 million, was
passed, that it has not been transmitted to the Governor yet and that once it does, the
Governor will have the opportunity to exercise his authority. He commented that there
will be a special session post Covid-19 and opines it will be around June to readjust budget
items that are necessary to adjust. He commented that there were bills proposed that would
have been adverse to the Airport that did not pass and asked Mr. Parish to speak on the
bills that did pass. Mr. Parish commented House Bill (HB) 915 did pass both the House
and Senate and does affect Commercial Airports regarding procurement. He opined that
the Bill was punitive to one Airport but applies to all, that every Airport has their own
procurement guidelines in place that have been approved by the State and Attorney
General and that the Bill will put Airports under the State procurement guidelines. He
commented that approximately 1.5 people will need to be added to Staff to manage
procurements and that every service the Airport uses, including janitorial supplies, will
need to go out to bid. He commented that he is going to sign a contract for less than $5,000
to have the terminal cleaned by a nationwide, but local, janitorial company to sanitize it
from the Covid-19 virus and that under the new guidelines, that job would need to go out
to bid. He commented that the Bill was fought against by the Florida Airports Council
(FAC) and that although it has passed the House and Senate, the group is still hoping the
Governor may have a line item veto or delay so that it can be discussed more next year.
He commented that HB 915 was the only Bill that affected the Airport, that FAC was
successful in fighting against a Bill pertaining to a decrease in jet fuel tax for commercial
carriers and that the same matter was lost last year with last year’s decrease still not being
in effect yet. He commented that within the Budget is a $1.2 million line item for the ramp
and taxiway at the Airport, that paperwork is already submitted with FDOT for the project,
and that it’s part of the previously bid $8.6 million project that includes $6 million from
FAA, funds from the supplemental monies, and PFC funds. Mr. Paul commented that he
will keep the Board updated as new information comes out regarding the special session.

40
11. Attorney’s Report

45
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Attorney Carr reported that the SuperTrak transaction is mostly closed with relatively minor
issues remaining, such as approval to finish surveys. He reported that the Woodlawn Drive
transaction continues to progress and is on the agenda today for approval. He reported that he
did manage to work with the Restaurant owners, who requested termination resulting in an
agreed upon early out of their lease, and that the turnover of the facility has been completed
to the Airports satisfaction. He commented that there remains an encroachment issue that has
become the subject of litigation, that it is currently being deferred on due to the Courts moving
slow and that he’s unsure if it gets filed if it can get served, and if a Writ of Possession can be
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received under the current Governors order. He commented that his intention is to file the
litigation, pursue service of process and have it ready for entry once the Courts reopen for
Writ of Possession. He commented that the only other major issue is two matters with
Charlotte County associated with the ARFF agreement, which he perceives is going to become
a fairly large problem. He commented that the Authority is about to respond to the County
associated with their demands and figures to comply with the request and opines it may not
become a large issue if handled correctly on both sides.
12. CEO’s Report
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Development Update – Mr. Parish commented that planning work is being completed on
runway 15-33 flight procedures as the FAA has asked for additional aerial coverage and
that a contract is on the Agenda today for approval. He commented the property
acquisition for runway 4-22 is complete, that Staff is still working on the due diligence for
the runway 15-33 property acquisition, that he’s moving forward with contracts and grants
for the rehabilitation of runway 4-22, and that the construction of the replacement of
building 207 and T-hangars are in design and permitting. He commented that Staff is
working on funding for the roadway network improvement project, that the Airport is in
for SIS funding for turn lanes off of Piper Road, and that Staff is working with a potential
developer for a full service gas station at the corner of the entrance to the Airport. He
commented that the security fencing is currently on hold as there are approximately 22
contractors looking at the project and it is not possible under the current guidelines to have
all of them meet in person. He commented the new general aviation taxiway and aprons
is moving forward and that Staff is awaiting the grant offer from the FAA for the project.
He commented that runway 15-33, wetlands, and Woodlawn realignment are under
construction and on schedule. He reported that Staff is working with Vasey Aviation on
three separate types of development projects to bring to the Board and opined that he’d
like to have each Board member meet with the Mr. Vasey individually over the next 30
days to review the projects so each person can better understand the information and form
any questions for when it is presented at a Board meeting. He commented that there are
pre-development expenses such as putting contracts together for phase one to give to
potential developers and that it will be presented at next month’s meeting. He commented
that things are still progressing development wise and that Staff is looking at projects that
may be able to be moved up during this time. He thanked Representative Michael Grant
as he was influential, helpful, and a good guide to help the Airport and FAC address issues
during the last session and thanked him for his help going forward.
a) Marketing Update – Mr. Parish commented that marketing is moving forward and opines
the budget will be cut significantly next fiscal year and will shift into marketing the
Industrial Park.
b) Aviation Report – Mr. Parish reported on passenger counts, fuel sales and gallons
pumped, aircraft ops, and hangar vacancies. He commented that Allegiant Air has
submitted their application to receive funding from the CARES Act.

45

50

c) Restaurant Update – Mr. Parish reported that Staff met with the current tenants after they
submitted their request to cancel their contract and lease, which contained a 90-day out
period. He commented that it was agreed upon that it would be reduced to a 30-day out,
that they did a wonderful job cleaning up and that the equipment was left in good shape.
He commented that he has spoken with the current terminal news, gift and food vendor
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about taking over the space as it has approximately a year to three years before it needs to
be demolished. He opined that he recommends moving forward with the restaurant in the
new general aviation center as opposed to putting money into the current building which
will ultimately be demolished. He commented that he will leave the matter to the Board
and put it on next month’s agenda.
Mr. Parish moved the Taxi Service Update before ARFF Index on the agenda.

10

d) Taxi Service Update – Mr. Parish commented that due to the downturn of customers, the
taxi service provider would like out of their current contract and that they will still bring
cars to the Airport but not as many as required as there aren’t as many rides. He
commented that until the industry works itself out, they are going to stop being the sole
service provider and that Staff will need to work on getting other providers back into the
Airport.
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e) ARFF Index – Mr. Parish commented that as Attorney Carr mentioned, Staff has been in
communication with the County over Aircraft Rescue and Fire Fighting (ARFF). He
reported that on March 26th he requested a reduction in Index from C to B as the MD-80
was removed from Allegiant’s fleet and Frontier no longer flies into the Airport with A321
aircraft. He commented that reducing the Index reduces the manning and truck
requirements from two to one and that it was not met with the agreement he was hoping
even though it is in the contract that it can be reduced. He commented that the County
wants to continue manning it with two people even though it is reduced to one truck and
has requested an increase to the amount the Authority pays starting back in September of
2017. He commented that the numbers within the contract were provided by the County,
not the Authority, and that he is unsure of why the numbers were off approximately 60%.
He commented that he is continuing to work with the County and that Staff is working on
a Request for Proposals (RFP) for private ARFF services as he does not feel it makes sense
to pay the County twice the amount of a private contractor for the same service. He
commented that the request is disappointing as it is requested in a time where the industry
as a whole has taken a hit. He commented that in better news, there is a number of Letters
of Intent (LOI) to go into the new general aviation area. Commissioner Coppola inquired
if the property that the ARFF station is located on was given to the County. Mr. Parish
commented that the property was a prior agreement for a $1 lease for the site and then the
County built the facility. Commissioner Coppola inquired as to what the County would be
paying for the property without the agreement. Mr. Parish commented approximately
$10,000 per year to lease it. Commissioner Coppola commented that the industrial
marketing is a fantastic idea. Chair Seay opined that she is excited about the ideas
presented by Mr. Parish as the Airport is currently in a wonderful position.

40
13. Old Business
14. New Business
45
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a) Contract – Backup Generator at the Fuel Farm – Mr. Parish commented that a backup
generator for the fuel farm was recently put out to bid as a grant was received from FDOT
for 50% of an estimated $50,000 generator. He commented that the low bidder had
irregularities in the bid which is why Staff is recommending the Board choose the second
low bidder. He commented that he’d like to have the generator in place before hurricane
season and that there used to be a backup generator at the fuel farm but when the vault had
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a fire, it was used to assist the airfield generator, which resulted in the generator being no
longer of service after that use. Commissioner Herston motioned to approve the
contract with Walker Miller Equipment in the amount of $57,170 as presented.
Commissioner Andrews seconded. Motion passed unanimously. Chair Seay confirmed
with the Board that a roll call vote is be the best way to handle the remaining matters. Mr.
Parish commented that the signatures required are for Chair Seay and the Secretary,
Commissioner Coppola. He inquired if there are any issues with Staff using those two
electronic signatures for the approved document. Attorney Carr commented that there are
not any issues with using the electronic signatures and Chair Seay and Commissioner
Coppola agreed that their electronic signatures can be used for any items approved during
today’s meeting.
b) Contract – AECOM Planning Services – Mr. Parish commented that this contract is for
$89,253.08 to provide flight procedure services, that the majority of the contract is for a
sub-contractor to flyover of the airport and provide updated aerials for the new GPS
approaches for runway 15-33, and that this project has been in the works for approximately
a year and a half. He commented that the FAA was using existing aerials from the master
plan but has decided in the last few weeks that they need updated aerials. He commented
that this is needed to get new GPS approaches in place and that he hopes they will be
published by December. He commented that the contract is DOT and PFC eligible and a
continuation of the existing work already done on runway 15-33. Commissioner Herston
motioned to approve the contract with AECOM in the amount of $89,253.08 as
presented. Commissioner Hancik seconded. Commissioner Hancik opined that it’s
important that at some point, Staff or the Board be proactive and set aside time to meet
with the community at the end of runway 15 as noise in their area will increase with the
runway opening up and runway 4-22 getting closed for rehabilitation. Mr. Parish
commented that runway 4-22 design has a public outreach portion, that some of those
neighbors are aware of the matter already, and that Staff will continue public outreach
moving forward. Motion passed unanimously through a roll call vote.
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c) Interlocal Agreement – Woodlawn Drive Relocation – Mr. Parish commented that
Attorney Hackett at the Farr Law Firm has been working on the agreement with the County
and their Attorney. He commented that it is similar to one already presented but it does
have changes made to it. He commented that it does need to be approved by the Board in
order for it to go in front of the County Commissioners for approval. He commented that
there is right of way being swapped from one end to the other and that there is an
agreement with the party that owns the land the Airport will be taking a small piece of.
Attorney Carr commented that the agreement is between the Authority and the County for
the purpose of swapping land and moving Woodlawn Drive out of the runway protection
zone (RPZ). Mr. Parish commented that the road has always been in the RPZ as when it
was built, it was allowed however since then, there was an accident at an airport that now
requires there be no roads in the RPZ. He commented that due to that guideline, it is
required to relocate the road in order to extend runway 15-33. Attorney Carr commented
that the road will just be built in a new place. Mr. Parish commented that the packet does
contain a graphic that shows it being moved south before curving back to the original road
to enter the industrial park east of the Airport. Commissioner Herston inquired if the
change presented in this agreement requires the Authority going back to the property
owner. Mr. Parish commented that the change was in coordination with the three-party
agreement. Commissioner Hancik motioned to approve the Interlocal Agreement
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with Charlotte County. Commissioner Herston seconded. Motion passed
unanimously through a roll call vote.
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d) Contract and FAA Grant – Runway 4-22 – Mr. Parish commented that as part of the
master plan, there was a five-year program and that this contract is part of that with
Kimley-Horn. He commented that the Authority selected Kimley-Horn to perform runway
work, that they completed runway 15-33 and that the runway 4-22 rehabilitation and
construction design contract is the second part. He commented that he would like to get
authorization to execute the FAA contract and grant once it arrives. He commented that it
will be a 100% grant now as the CARES Act moved all FAA grants issued in 2020 from
90% to 100% funding. He commented that the motion he is requesting is to approve the
contract once the grant offer is received and approve the grant offer once received.
Commissioner Herston motioned that if the grant offer is received, the Board accept
and execute the grant offer and approve the Kimley-Horn contract and if the grant
offer has not been received, the Board allow the CEO to execute the grant offer upon
receipt and execute the Kimley-Horn contract as presented. Commissioner Andrews
seconded. Commissioner Hancik opined that Commissioner Herston should include the
fee within his motion. Commissioner Hancik confirmed with Mr. Parish that the contract
amount is $617,663. Mr. Parish commented that amount is the total amount but will likely
be reduced as there will likely be some design elements pulled out. Commissioner
Andrews confirmed that the amount in the contract is the max, that it could be less, and
that the motion would be a not to exceed. Commissioner Herston commented that the
contract has a percentage increase defined by the contract that would allow the amount to
exceed $617,663. Chair Seay commented that the Board is approving the contract, which
list the amounts within it and asked Attorney Carr if the terms of the contract need to be
listed within the motion. Attorney Carr opined that it does not need to be included within
the motion as it is an as presented motion. Chair Seay commented that it does not need to
be included within the motion and feels that it being brought up in conversation is enough.
Commissioner Hancik opined that for transparency, it is important that the public
understand what the amount of the contract is. Chair Seay commented that she does not
see an issue with including it but feels it is not essential as it is listed within the contract
itself and inquired with Attorney Carr if it needs to be included in the motion. Attorney
Carr commented that the current motion has been seconded and if Commissioner Hancik
is making a motion to amend that motion or request it be amended, the movant would have
to accept the amendment. Commissioner Hancik motioned to amend the current motion
and add the contract amount. Attorney Carr commented that in order for Commissioner
Hancik to make that motion, the current motion would have to be defeated and started
again or he would have to request the person who made the motion include what he is
requesting. Commissioner Coppola inquired if there is a change in the amount, does that
make the motion null and void and require the Board to come back and vote on it again
later due to the amount that is specified. Chair Seay opined that the way the contract is
presented would allow for reduction. Motion passed unanimously through a roll call
vote.
e) General Aviation Center – Airside Civil Package – Mr. Parish commented that Staff is
anxiously awaiting a grant offer from the FAA for the General Aviation Airside Civil
Package. He commented that the Board has previously approved the contract and opined
that as the offer was not received in time, he would like the Board to allow him to execute
it once it arrives. He commented Staff is discussing with the FAA whether it is going to
be a $6 million grant, or a $6,666,666 grant based upon the CARES Act supplement that
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increases 2020 FAA funding from 90% to 100%. He commented that this grant is in
conjunction with the legislative line item for $1.2 million, that the project bid was won by
Ajax Paving at $8,190,867.92, and that the remainder amount will be covered by PFC
funds. Chair Seay inquired if the matter would need to be brought back for the approval
of a contract. Mr. Parish commented that the contract has not been approved as Staff is
waiting on FDOT monies and potentially the State Infrastructure Bank (SIB) loan and that
contracts cannot be executed prior to funding being in place. He commented the contractor
has agreed to hold their prices until July and that he is hoping to have funding in place by
then which will allow a contract with the contractor to be executed. Chair Seay confirmed
with Mr. Parish that Staff would like the grant to be approved and then will bring back the
contract once all funding sources are in place. Commissioner Andrews motioned to
allow CEO Parish to execute the FAA Grant offer once received as presented.
Commissioner Herston seconded. Motion passed unanimously through a roll call
vote.
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f) FAA Emergency Grant – Mr. Parish commented that the first amount he was told
pertaining to how much the Airport will receive from the CARES Act was from the FAA
at $3.2 million to $5 million, that the second amount was $3.2 million to $11 million, and
that the third amount was $3.2 million to $8 million. He commented that the numbers
varied greatly and that at the time of those numbers, there was one piece of the grant that
had not yet been completed. He commented that once the missing part of the grant was
completed, it was announced that the Airport would receive over $23.8 million. He
commented that he has consulted with FAA, ACI-NA, and AAAE and that the one piece
that was not completed took into account a cash to debt ratio which worked out beneficial
for the Airport and resulted in a larger amount rewarded. He opined that although there
are many that disagree with the Airports model of not borrowing money and having cash
on hand, it paid off in this instance. He commented that he would not like to say exactly
how much the Airport is getting as he is still awaiting a grant offer and that once the offer
is received, it has to be turned around quickly, which is why he’d like authorization to sign
it once it’s arrived. He commented that Staff is working on procedures and how the money
will be drawn down and opined that the FAA will have a deadline for withdrawal from
the grant, which he is estimating to be 18 to 24 months. He commented that Staff will
begin with looking at operational expenses beginning in February as the grant allows use
for expenses from January 2020 on and that after that point Staff will review projects that
can be modified or rebid to meet the requirements of the FAA to use the funds. He
commented that he will bring all of the information back once the grant is in place. Chair
Seay commented that regardless of the amount, the grant applications need to be submitted
and the grant offers need to be executed. She opined that until those two things are
complete, the amount does not matter as those two items must be in place. Mr. Parish
commented that he is just looking for authorization from the Board to allow him to sign
the provided grant application from the FAA and sign the grant offer once received. He
commented that all information will be sent to the Board, so everyone is cognizance of the
amounts. Chair Seay inquired if, assuming the Board authorizes Mr. Parish to complete
those two steps, in the meantime the Board can work with Mr. Parish to find any potential
due diligence that will need to be performed, any decisions that might need to be made,
and schedule any meetings that have to take place. Mr. Parish commented that the first
priority of the grant will be operational needs to the Airport and staffing with the second
being capital expenses, and that any capital expenses will be brought back to the Board
for approval of contracts and funding just like any other project. Commissioner Hancik
motioned to authorize CEO Parish to submit the appropriate grant applications for
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the CARES Act funding and to execute the grant offers. Commissioner Coppola
seconded. Motion passed unanimously through a roll call vote. Chair Seay asked Mr.
Parish to meet with each Board member to discuss any questions with hopes of putting it
back on the agenda for the May meeting with a schedule of events and list of due diligence.
Mr. Parish commented that he is anxious to receive the grant to begin applying it.
Commissioner Hancik opined that the Board needs to have a draw down schedule of the
items that Staff wants to fund and that it needs to be available in a study session or special
meeting. He opined that it is important for the Board to know how much is going to be
received from the grant along with where the funding is going and when and which
projects will be covered under the grant. Mr. Parish commented that he will be bringing
all of that information back to the May meeting. Chair Seay opined that it is important for
each Board member to discuss their desired direction with Mr. Parish in order for him to
have a good idea of what direction he should move in. Commissioner Hancik opined that
the process needs to be completed as a Board, not individually. Chair Seay commented
that her intention for the individual meetings was not to do the process individually but to
allow time for questions in order to bring the subject matter back to a future meeting.
g) Purchase of Multi-Purpose Equipment – Mr. Parish commented that during the Consent
Agenda, some equipment was removed from inventory through a disposal of assets,
including the 1994 Kawasaki front end loader and the 2003 New Holland tracker. He
commented that the New Holland tracker was taken out of service a few years ago to be
refit with a mulcher to mulch the area between the runway safety area and the fencing. He
commented that he was hoping to get that completed while operations were slow and that
over the last 60 days approximately $9,000 in repairs have been needed due to the tractors
age. He commented that the new piece of equipment would replace the New Holland
tracker and Kawasaki front end loader as it will have a quick release to change between a
bucket, grapple, or a higher horsepower mulcher. He commented that mulching and
clearing the areas are part of the wildlife management plan, that the Airport will be
piggybacking on the Florida Fish and Wildlife contract from April 30, 2016 for the price
of the equipment and that an additional $7,905 will be paid for the horsepower upgrade.
He commented that Staff has had preliminary discussions with the FAA and that it is an
eligible item under the CARES Act and opines that the Airport could receive a 100%
reimbursement, although the equipment is necessary either way. Chair Seay inquired if
there was a cost estimate on the item. Mr. Parish commented that the machine is $273,095
and the performance package upgrade is $7,905 for a total contract price of $281,000. He
commented that Staff has determined the machine itself is eligible for reimbursement and
that the performance upgrade may not be as it did not go out to bid. He commented that if
Staff were to put the equipment out to bid the only bidders would be SuperTrak or an
international company and that the CARES Act does have a “by America” clause.
Commissioner Andrews motioned to approve the purchase of the new Multi-Purpose
Carrier equipment as presented. Commissioner Coppola seconded. Commissioner
Herston commented that under the specifications of the equipment there are optional
pieces including the heavy-duty tires, winch and rearview camera. He inquired if those
two items are included within the performance package upgrade. Mr. Parish confirmed
that those items are included in the upgrade. He commented that if the Airport were located
where it snowed, the equipment could be easily purchased with an FAA grant anytime
however since snow removal equipment is not needed in Florida and it would be used for
mowing, it would not normally be an easily eligible item. Motion passed unanimously
through a roll call vote.
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15. Commissioner’s Comments

5

Chair Seay thanked everyone for their patience while working through technological issues
and commented that she is looking forward to the many good things that will come up as
things move forward. She congratulated everyone on getting everything done to accomplish
the meeting.
16. Adjournment

10

Meeting adjourned at 10:44 a.m.
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____________________________________
Pamella A. Seay, Chair

___________________________________
Kathleen Coppola, Secretary/Treasurer

Accounts Receivable Over 60 Days
As of March 31, 2019
0.7

Customer Name
Main Larry & carolyn

Hangar

0-30 Days

31 - 60 Days

61 - 90 Days

20517-219

91 and Over

$294.25

Total Balance at
7/31/19

$294.25 paid in full

SUB-TOTALS
All Other Current Customer Balances

$0.00
$292,415.32

$0.00
$51,383.26

$0.00
$0.00

$294.25
$0.00

$294.25
$343,798.58

TOTALS

$292,415.32

$51,383.26

$0.00

$294.25

$344,092.83

N Delph

EXPLANATION as of 05/05/2020

5/7/2020
3:14 PM

Charlotte County Airport Authority
STATEMENTS OF REVENUE, EXPENSES
AND CHANGES IN NET POSITION (Income Statement)
For the Six Months Ending Tuesday, March 31, 2020

March
Actual
OPERATING REVENUES
Fuel and Oil Sales
Industrial and Commercial Park Leases
T Hangar Rentals and Tiedowns
Concessions, Vending and Fees
Airline Related Revenues
Advertising
Auto Parking
Car Rentals,Security & Fuel Fees
Concessions
Food & Beverage
Ground Handling Fuel
Ground Transportation
Terminal Use Fees
LEO Award
Sida Badging
Total Airline Related Revenues
Other Revenues
TOTAL OPERATING REVENUES
OPERATING EXPENSES
Salaries & Wages
Payroll Taxes & Retirement
Personnel Expenses
Cost of Fuel & Oil Sales
Advertising
Bank Charges
Dues & Subscriptions
Insurance
Legal & Professional
Licenses & Permits
Marketing & Promotional
Mowing
Postage
Repairs & Maintenance
Computer Maintenance & Expense
Supplies
Communications
Travel & Auto Allowance
Utilities
Security Expense
Airline Related Expense
TOTAL OPERATING EXPENSES
OPERATING GAIN (LOSS)
NON-OPERATING REVENUE & EXPENSES
Miscellaneous Revenues / (Expenses)
Gain/Loss of Asset Disposal
OPEB Post Retirement Benefit Accrual
Interest on Investments
Cost to Finance
Bank Fees
NET NON-OPERATING REVENUE & EXPENSES
GAIN OR (LOSS) BEFORE
CAPITAL CONTRIBUTIONS & DEPRECIATION
CAPITAL CONTRIBUTIONS
Capital Grants & Contributions
TOTAL CAPITAL CONTRIBUTIONS
INCREASE OR (DECREASE) IN
NET POSITION w/CONTRIBUTIONS
DEPRECIATION
Depreciation
TOTAL DEPRECIATION
INCREASE OR (DECREASE) IN
NET POSITION

Budget

YTD
Variance

Actual

Budget

Variance

$349,670
121,083
65,412
1,614

$370,186
105,752
68,560
1,620

-$20,516
15,331
-3,148
-6

$1,864,981
666,227
388,406
9,688

$1,763,329
634,511
390,097
9,720

$101,652
31,716
-1,691
-32

3,587
205,360
787,694
16
64,431
9,113
4,819
14,356
13,364
1,350
1,104,090
251
$1,642,120

4,600
309,852
1,148,468
26
98,554
17,852
10,242
14,648
16,331
400
1,620,973
0
$2,167,091

-1,013
-104,492
-360,774
-10
-34,123
-8,739
-5,423
-292
-2,967
950
-516,883
251
-$524,971

33,346
1,633,469
3,562,434
125
339,150
67,153
42,496
86,329
72,570
9,680
5,846,752
21,923
$8,797,977

27,600
1,707,280
3,821,236
159
364,449
93,634
45,072
87,888
74,874
2,400
6,224,592
0
$9,022,249

5,746
-73,811
-258,802
-34
-25,299
-26,481
-2,576
-1,559
-2,304
7,280
-377,840
21,923
-$224,272

$243,537
53,486
76,525
143,323
19
4,561
5,695
50,688
13,608
4,626
16,597
479
1,159
31,795
14,544
9,685
4,114
2,159
33,394
2,298
134,571
$846,863
$795,257

$243,745
53,227
79,184
194,700
170
3,500
3,800
33,333
17,350
1,833
16,917
2,375
458
46,255
16,911
22,311
3,871
2,923
35,008
2,500
233,354
$1,013,725
$1,153,366

-$208
259
-2,659
-51,377
-151
1,061
1,895
17,355
-3,742
2,793
-320
-1,896
701
-14,460
-2,367
-12,626
243
-764
-1,614
-202
-98,783
-$166,862
-$358,109

$1,511,432
316,354
484,745
983,285
148
26,876
35,748
335,996
144,070
26,402
101,534
9,943
3,923
264,008
51,682
113,006
23,899
20,974
198,901
16,435
958,671
$5,628,032
$3,169,945

$1,484,195
335,875
500,884
956,231
1,020
21,000
22,800
199,998
135,100
10,998
118,502
14,250
2,748
278,530
109,676
150,422
23,226
16,516
210,099
15,000
1,091,915
$5,698,985
$3,323,264

$27,237
-19,521
-16,139
27,054
-872
5,876
12,948
135,998
8,970
15,404
-16,968
-4,307
1,175
-14,522
-57,994
-37,416
673
4,458
-11,198
1,435
-133,244
-$70,953
-$153,319

$668,368
0
-435
14,858
-6,094
-578
$676,119

$709,596
0
-537
16,500
-6,094
-575
$718,890

-$41,228
0
102
-1,642
0
-3
-$42,771

$3,397,346
6,000
-2,611
103,634
-36,561
-3,724
$3,464,084

$2,875,662
0
-3,222
99,000
-36,561
-3,450
$2,931,429

$521,684
6,000
611
4,634
0
-274
$532,655

$1,471,376

$1,872,256

-$400,880

$6,634,029

$6,254,693

$379,336

571,502
$571,502

833,259
$833,259

-261,757
-$261,757

2,479,896
$2,479,896

2,053,718
$2,053,718

426,178
$426,178

$2,042,878

$2,705,515

-$662,637

$9,113,925

$8,308,411

$805,514

-312,407
-$312,407

-260,000
-$260,000

-52,407
-$52,407

-1,854,433
-$1,854,433

-1,560,000
-$1,560,000

-294,433
-$294,433

$1,730,471

$2,445,515

-$715,044

$7,259,492

$6,748,411

$511,081
5/11/2020
10:53 AM

Charlotte County Airport Authority
STATEMENT OF NET POSITION (Balance Sheet)
3/31/2020

ASSETS
CURRENT ASSETS
Cash and Cash Equivalents
Net Receivables
Inventories
Prepaid Expenses
TOTAL CURRENT ASSETS
CAPITAL ASSETS
Land
Buildings
CCAA Master Plan
Capital Improvements
Furniture, Fixtures and Equipment
Donated Surplus
Less: Accumulated Depreciation
Construction in Progress
TOTAL CAPITAL ASSETS, NET
DEFERRED OUTFLOWS OF RESOURCESPENSIONS
TOTAL ASSETS
LIABILITIES
CURRENT LIABILITES
Accounts and Contracts Payable
Accrued Expenses
Deferred Revenue
Client Deposits
TOTAL CURRENT LIABILITIES
LONG-TERM LIABILITIES
Estimated Liability for Compensated Absences
State Infrastructure Bank Loan
Net OPEB Obligation
Net Pension Liability
TOTAL LONG-TERM LIABILITIES
TOTAL LIABILITIES
DEFERRED INFLOWS OF RESOURCES-PENSIONS
NET POSITION
RESERVES
Non Catastrophic Exp Reserve
Contaminated/Pollutant Reserve
Insurance Escrow Reserve
Building Reserve
Parking Lot Reserve
Air Traffic/Navigation/Safety Reserve
Rental Car Improvement Reserve
T-Hangar Reserve
TOTAL RESERVES
Retained Earnings
NET PROFIT / LOSS
TOTAL NET POSITION
TOTAL LIABILITIES AND NET POSITION

$16,494,713
2,555,880
88,987
281,884
19,421,465
5,533,331
53,113,985
1,727,490
42,726,818
6,179,297
67,300
(49,247,305)
8,048,422
68,149,338
1,335,189
$88,905,992

$986,769
380,835
242,251
259,832
1,869,687
90,895
2,361,703
27,394
3,191,880
5,671,872
7,541,559
279,775
30,362
107,500
246,183
2,109,816
1,202,966
198,070
46,522
67,100
$4,008,520
69,816,650
7,259,488
81,084,658
$88,905,992
5/11/2020
9:54 AM

CHARLOTTE COUNTY AIRPORT AUTHORITY
APPROVED FOR COLLECTION & USE
42948
2,475,793.00

REVISED 11/1/18
PFC

TOTAL APPROVED

73,024.00

PFC 1

2,548,817.00

8/1/2017

PFC 1
$2.00/PASSENGER FEE
$4.50/ PASSENGER FEE 1/1/19
ALLEGIANT'S
Received
CHECK #
DATE
AMOUNT
454307
10/2/2017
57,588.30
457900
10/24/2017
43,035.30
462046
11/29/2017
97,095.97
464929
12/19/2017
100,636.83
468753
1/25/2018
115,620.75
470689
2/20/2018
115,420.02
473876
4/2/2018
129,433.53
476653
4/30/2018
182,165.76
480288
6/6/2018
250,517.61
4888595
7/2/2018
176,554.35
496557
8/2/2018
166,170.20
500424
9/5/2018
115,534.30
504586
10/1/2018
117,467.79
10306
11/5/2018
120,808.80
14254
12/3/2018
136,592.67
11089
1/2/2019
134,619.03
11472
2/5/2018
111,046.95
11848
3/5/2019
376,964.91
12223
4/1/2019
1,359.53

CHARLOTTE COUNTY AIRPORT AUTHORITY
APPROVED FOR COLLECTION & USE
8/1/2020
6,804,381.00

CHARLOTTE COUNTY AIRPORT AUTHORITY
APPROVED FOR COLLECTION & USE
REQUEST FOR FAA DRAWDOWN

PAX
Month
31-Aug-17
30-Sep-17
31-Oct-17
30-Nov-17
31-Dec-17
31-Jan-18
28-Feb-18
31-Mar-18
30-Apr-18
31-May-18
30-Jun-18
31-Jul-18
31-Aug-18
30-Sep-18
31-Oct-18
30-Nov-18
31-Dec-18
31-Jan-19
28-Feb-19

ALLEGIANT'S
CHECK #
12223
12594
12966
133342
13716
14084
14463
14845
15220

EXPIRES 6/1/2023

APPROVED FOR USE 8/9/19

$

2,750,000.00

PFC 2
TOTAL APPROVED

PFC 1

PFC 2

MITIGATE WETLANDS

$4.50/PASSENGER FEE

Received
DATE
4/1/2019
4/29/2019
6/3/2019
7/1/2019
7/31/2019
9/5/2019
9/30/2019
11/1/2019
12/4/2019

AMOUNT
379,864.68
345,792.27
284,612.48
312,774.33
278,268.93
272,526.81
252,591.82
285,170.01
329,074.86

PAX
Month
28-Feb-19
31-Mar-19
30-Apr-19
31-May-19
30-Jun-19
31-Jul-19
30-Aug-19
30-Sep-19
31-Oct-19

ALLEGIANT'S
CHECK #
15220
15599
15972
16354
16732

Received
DATE
12/4/2019
1/6/2020
2/5/2020
3/3/2020
3/30/2020

6,804,381.00

AMOUNT
2,172.59
306,681.01
369,753.57
522,085.14
421,299.52

PAX
Month
31-Oct-19
30-Nov-19
31-Dec-19
31-Jan-20
29-Feb-20

GRANT
BALANCE
INTEREST
Total Revenue Rec'd
TOTAL GRANT
REMAINING

2,548,632.60

BALANCE
INTEREST
Total Revenue Rec'd

184.40
2,548,817.00
2,548,817.00
0.00
DONE

TOTAL GRANT
REMAINING

9,323.81
2,750,000.00
2,750,000.00
0.00

PFC 1
TOTAL COLLECTIONS APPROVED

PFC 1

2,740,676.19

TOTAL COLLECTED
TOTAL INTEREST
TOTAL RECEIVED

5,298,817.00
5,289,308.79
9,508.21
5,298,817.00

REMAINING

-

BALANCE

1,621,991.83

INTEREST
Total Revenue Rec'd

8,893.73
1,630,885.56

TOTAL GRANT
REMAINING

6,804,381.00
5,173,495.44

ALL PFC 1 & 2
TOTAL COLLECTIONS APPROVED
TOTAL COLLECTED
TOTAL INTEREST
ALL PFC 1 & 2
TOTAL RECEIVED

PFC 2

12,103,198.00
6,911,300.62
18,401.94
6,929,702.56

5,173,495.44

DONE
PFC 1 (COLLECT&USE)
PFC 1 (COLLECT&USE)
PFC 2 (COLLECT &USE)
TOTAL ALL COLLECTED
REMAINING COLLECTIONS

PAYMENT (PFC2)

2,548,817.00 DONE
2,750,000.00 DONE
5,298,817.00
6,804,381.00
12,103,198.00
6,929,702.56
5,173,495.44

0085 - PFC.xls

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – M A Y 2020
PROJECT REPORT

Planning
CIP No.
0096

Project Title
Runway 15-33 New Flight Procedures

Property Acquisition
CIP No.
0100

Project Title
Property Acquisition - Runway 33 RPZ

Design - Secure Funding
CIP No.
0107

Project Title
Runway 4-22 Rehabilitation / Reconstruction

Design-Permitting
CIP No.
0101
0106

Project Title
Construct Replacement Hangar for Building 207
T-Hangar Development

Design Completed - Secure Funding
CIP No.
0095
0098
0104

Project Title
Roadway Network Improvements
Terminal Curbside Traffic Improvements
New General Aviation Center – Terminal, Parking and Access Road

Bidding Phase
CIP No.
0108

Project Title
Runway 22 RPZ Security Fencing

Construction Phase – Secure Funding
CIP No.
0104

Project Title
New General Aviation Center – Apron, Taxiway and Taxilanes

Construction Phase
CIP No.
0096
0092
0103

Project Title
Runway 15-33 Rehabilitation and Extension
Wetland Mitigation Phase 1
Long-Term Passenger Parking Expansion

Closeout Phase
None to report currently.

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – M A Y 2020
PROJECT REPORT

Planning
PROJECT TITLE
Runway 15-33 New Flight Procedures – CIP No. 0096

PROJECT DESCRIPTION
This project consists of providing FAA with design, as-built and imagery data in order to publish new flight procedures for the new extended
Runway 15-33.

STATUS OF PROJECT
On April 16, 2020, the Charlotte County Airport Authority approved the agreement with AECOM to provide planning services for new flight
procedures on Runway 15-33. The process of the new flight procedure is tracked and documented in the FAA’s Airport Data and
Information Portal (ADIP). The status of the required ADIP submittals are shown below under the Project Schedule.

PROJECT FUNDING
Description
Planning Services

Estimated Cost
$89,253

FAA

FDOT

Completion Date
04/16/20

Completed


3/19/20
4/15/20
4/20/20
5/20
6/20
8/20
9/20
01/21





CONTRACTS
Firm Name
Services Provided
AECOM
Planning Services

CCAA
100%

PROJECT SCHEDULE
Milestone Description
CCAA Approve Consultant Agreement
ADIP Required Submittals
PGD Create Project
FAA Approve Statement of Work
FAA Approve Mod to Standards
Submit Design Imagery, Survey, Construction Plans
Submit Updated Imagery
FAA Develop Draft Flight Approach – Design Based
Submit Construction As-Built
FAA Publish New Flight Procedures

PFC

Fee
$89,253

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – M A Y 2020
PROJECT REPORT

Property Acquisition
PROJECT TITLE
Property Acquisition - Runway 33 RPZ – CIP No. 0100

PROJECT DESCRIPTION
This project consists of acquiring 2.7 acres of real property (actual acquisition will be about 3.74 acres to square off the parcel) that will be
within the Runway Protection Zone (RPZ) on the south end of Runway 33 once it is extended to the south. The FAA’s airport design
guidelines recommend that airports own the property underneath approach and departure areas to the limits of the RPZ, where
practicable. The guidelines further recommend that the RPZ be cleared of all above ground objects where practicable. The purpose of this
project is to achieve compliance with FAA guidance for land uses within RPZs.

STATUS OF PROJECT
The closing is scheduled to occur by the end of May 2020.

PROJECT FUNDING
Description
Acquire Real Property
Due Diligence Items & Attorney Fees

Estimated Cost

FAA
FDOT
PFC
Costs and fees are contained in the Developers Agreement

See Below

PROJECT SCHEDULE
Milestone Description
FAA Coordination Meeting
Developers Agreement – CCAA
Approval
Due Diligence Items - Title Report,
Surveys, Appraisal, Environmental
Property Closing

PROJECT SKETCH
Completion
Date
08/27/18
09/19/19

Completed

Dec-19






Property Acquisition
Required (2.7 Acres)
Actual (3.74 Acres)

May-20

CONTRACTS
Firm Name
Services Provided
Banks
Boundary Survey
Steele Environmental Consulting, Inc.
Environmental
Riverside Appraisal Services, Inc.
Appraisal

Fee
By
Developer
$1,700
$6,000

CCAA

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – M A Y 2020
PROJECT REPORT

Design – Secure Funding
PROJECT TITLE
Runway 4-22 Rehabilitation / Reconstruction - CIP No. 0107

PROJECT DESCRIPTION
Rehabilitate the existing Runway 4-22 pavement, reconstruct applicable portions of the existing base and electrical improvements. The last
rehabilitation (mill and overlay – no base reconstruction) was completed in 1999. The pavement and original 1940’s base have reached
their design life. To meet safety and usability standards the runway will require reconstruction and/or rehabilitation to provide adequate
pavement strength for the existing aircraft fleet operating at PGD, as well as to conform to FAA and FDOT minimum standards for
pavement condition.

STATUS OF PROJECT
The design only FAA grant application was submitted on January 6, 2020. We are expecting a grant offer to fund 100% of the design by
June 2020. Once the FAA grant offer has been accepted, design will begin.

PROJECT FUNDING
Description
Design Only
Construction
Total

Estimated
Cost
424,175
15.8M
TBD

FAA
100%
90%

PROJECT SCHEDULE
Milestone Description
Select Consultant
Submit FAA & FDOT Pre Application
(Design)
Develop Scope, Fee, Schedule
Complete IFE Process
Submit FAA & FDOT Application
(Design)
Secure FAA Funding
(Design)
Begin Design
End Design / Advertise for
Construction Bids
Submit FAA & FDOT Application
(Construction)
Secure FAA & FDOT Funding
(Construction)
Begin Construction

PFC

5%

PROJECT SKETCH
Completion
Date
08/02/18
11/01/19

Completed

Dec-19



Jan-20






Jun-20
Jun-20
Jan-21
Feb-21
Apr-21
Jun-21

CONTRACTS
Firm Name
Services Provided
Kimley-Horn
Design and Construction
TBD
Construction

FDOT

Fee
$617,663

TBD

CCAA

5%

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – M A Y 2020
PROJECT REPORT

Design-Permitting
PROJECT TITLE
Construct Replacement Hangar for Building Number 207 – CIP No. 0101

PROJECT DESCRIPTION
This project consists of the construction of six (6) new replacement hangars for tenants located in Building 207, and four (4) additional
hangars (all 60’x60’). Building 207 will need to be demolished when the terminal access road is expanded to the north or if this area is
designated for expansion of rental car parking. The replacement hangars will be located west of the New GA Terminal Facility.

STATUS OF PROJECT
Following the April 22, 2020 meeting with Airport staff, AECOM, Michael Baker and Southwest Engineering Design, it was decided to bid
this project together with additional 600 series T-hangars. Currently a schedule is being developed for completion of the design and
construction bid advertisement date.

PROJECT FUNDING
Description
Building 207 Replacement Hangar
Design and Construction
Total

Estimated Cost
3.2M

FAA

3.2M

Select Consultant
Develop Scope, Fee, Schedule
CCAA Approve Consultant Fee
Issue Notice to Proceed
Design and Permitting
Advertise for Construction Bids
Bid Canceled – GAC was not funded
Submit FDOT SIB Loan Application
Secure FDOT SIB Loan
Design Updates to Bid with THangars
Advertise for Construction Bids
Construction
Closeout

PROJECT SKETCH
Completion
Date
08/02/18
09/27/18
10/23/18
10/23/18
05/01/19
05/07/19
5/17/19
06/19/19
Jul-20
TBD

Completed









TBD
TBD
TBD

CONTRACTS
Firm Name
Services Provided
AECOM
Engineering Design, Bidding, Construction Services,
Closeout
TBD
Construction

CFC

CCAA
100%

PROJECT SCHEDULE
Milestone Description

FDOT

Fee
$145,910

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – M A Y 2020
PROJECT REPORT

Design-Permitting
PROJECT TITLE
T-Hangar Development – CIP No. 0106

PROJECT DESCRIPTION
This project includes design and permitting services for the preparation of construction plans and specifications for 24 aircraft T-hangar
units adjacent to the existing 600 series T-hangar units. Door openings are to be 42 feet wide, depth is to be 34 feet and door height is to
be 12 feet. The design was completed to about a 60% design stage and construction quotes were presented to CCAA in November 2019.

STATUS OF PROJECT
Following the April 22, 2020 meeting with Airport staff, AECOM, Michael Baker and Southwest Engineering Design, it was decided to bid
this project together with Building 207 Replacement project. Currently a schedule is being developed for completion of the design and
construction bid advertisement date.

PROJECT FUNDING
Description
Design and Permitting Only
Construction
Total

Estimated Cost
$110,589
3,339,395
TBD

FAA

CCAA Request Project
Develop Scope, Fee, Schedule
CCAA Approve Scope of Work
Issue Notice to Proceed
50% / 60% Design
Design Updates to Bid with 207
Advertise for Construction Bids
Construction
Closeout

PROJECT SKETCH
Completion
Date
05/16/19
06/13/19
06/20/19
06/20/19
10/31/19
TBD
TBD
TBD
TBD

Completed






CONTRACTS
Firm Name
Services Provided
AECOM
Engineering Design
TBD
Construction

PFC
TBD

PROJECT SCHEDULE
Milestone Description

FDOT

Fee
$110,589

CCAA
100%
100%

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – M A Y 2020
PROJECT REPORT

Design Completed – Secure Funding
PROJECT TITLE
Roadway Network Improvements – CIP No. 0095

PROJECT DESCRIPTION
This project will construct; A right turn lane on Piper Road at Viking Avenue, one additional lane on Viking Avenue between Piper Road and
Golf Course Blvd. and one additional lane on Airport Road between Piper Road and Golf Course Blvd.

STATUS OF PROJECT
No Change from Previous Report
On January 28, 2020 FDOT informed the Airport that there is no funding available for this current fiscal year. As a result, FDOT has added
this project to next year’s funding cycle for consideration. In August 2020, the Airport will follow up with FDOT to check on the status of
funding.

PROJECT FUNDING
Description
Design, Permitting, Bidding,
Construction Services, Closeout
Construction
Total

Estimated Cost
78,990 Actual

FAA

330,000
578,990

50%

PROJECT SCHEDULE
Milestone Description
Select Consultant
Develop Scope, Fee, Schedule
CCAA Approve Scope of Work
Issue Notice to Proceed
Submit FDOT Grant Application
Design and Permitting (100%)
Secure Funding
Finalize Bid Documents and
Advertise for Construction Bids
Begin Construction
End Construction
Closeout

FDOT SIS

PROJECT SKETCH
Completion
Date
05/17/18
05/17/18
05/17/18
05/29/18
7/8/19
10/23/19
Aug-20
TBD

Completed







TBD
TBD
TBD

CONTRACTS
Firm Name
Services Provided
Southwest Engineering and Design
Engineering Design, Permitting, Bidding,
Construction Services, Closeout
TBD
Construction

Fee
$78,990

PFC

CCAA
100%
50%

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – M A Y 2020
PROJECT REPORT

Design Completed – Secure Funding
PROJECT TITLE
Terminal Curbside Traffic Improvements – CIP No. 0098

PROJECT DESCRIPTION
This project will add a fourth lane to the terminal curbside pick-up and drop-off lanes. It includes slight modifications to the short-term
parking lot. This project is planned to be constructed as part of the Roadway Network Improvements project.

STATUS OF PROJECT
No Change from Previous Report
This project is being coordinated with the Roadway Network Improvements project as described above. On January 28, 2020 FDOT
informed the Airport that there is no funding available for this current fiscal year. As a result, FDOT has added this project to next year’s
funding cycle for consideration. In August 2020, the Airport will follow up with FDOT to check on the status of funding.

PROJECT FUNDING
Description
Design, Permitting
Construction
Total

Estimated Cost
34,600
175,000
234,600

FAA

50%

PROJECT SCHEDULE
Milestone Description
Select Consultant & Approve Scope
and Fee
Issue Notice to Proceed
Submit FDOT Grant Application
Design and Permitting (100%)
Secure Funding
Finalize Bid Documents and
Advertise for Construction Bids
Begin Construction
End Construction
Closeout

PROJECT SKETCH
Completion
Date
08/02/18

Completed

08/10/18
7/8/19
10/28/19
Aug-20
TBD







TBD
TBD
TBD

CONTRACTS
Firm Name
Services Provided
Southwest Engineering and Design
Engineering Design, Permitting
TBD
Construction

FDOT

Fee
$34,600
TBD

CFC

CCAA
100%
50%

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – M A Y 2020
PROJECT REPORT

Design Completed - Secure Funding
PROJECT TITLE
New General Aviation Center – Terminal, Parking and Access Road - CIP No. 0104

PROJECT DESCRIPTION
This project consists of the design, permitting and construction of a new General Aviation Center Facility on the north side of the Airport,
east of the 600 series T-Hangars. The phase of the project includes; GA Terminal, Café, Parking, Access Road.

STATUS OF PROJECT
Terminal, Parking and Access Road – The Airport is awaiting authorization to use the FDOT SIB Loan dollars. The authorization is expected
to occur in August 2020. Once authorized, the bidding documents will be prepared and advertised for construction bids.

PROJECT FUNDING
Description
Terminal, Café, Parking Lot, Access
Construction and Construction
Engineering
Total

Estimated Cost
6.0M

FDOT
1.0 M – FDOT Existing PTGA
2.0 M – FDOT SIB Loan (paid back from future FDOT PTGA
and/or FDOT SIS)

6.0M

PROJECT SCHEDULE
Milestone Description
Select Consultant
Develop Scope, Fee, Schedule
CCAA Accept FDOT Funding &
Approve Consultant Fee
Secure FDOT Funding
Submit FAA Grant Pre-Application
Issue Notice to Proceed
Stakeholder Presentation
Design
Advertise for Construction Bids
Canceled – No FAA Funding
Submit FDOT SIB Loan Application
Submit FDOT SIS Grant Application
Secure FDOT SIB Loan
Advertise for Construction Bids
Apron, Taxiways
Construction
Closeout

PROJECT SKETCH
Completion
Date
08/16/18
10/17/18
10/23/18
10/30/18
11/02/18
11/05/18
12/13/18
05/01/19
05/07/19
05/17/19
06/19/19
12/30/19
Jul/Aug-20
Aug/Sep-20

Completed













TBD
TBD

CONTRACTS
Firm Name
Services Provided
Avcon
Independent Fee Estimate
Michael Baker International, Inc.
Engineering Design, Permitting, Bidding,
Construction Services, Closeout
TBD
Construction

Fee
$1,300
$588,541

TBD

CCAA
3.0M

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – M A Y 2020
PROJECT REPORT

Bidding Phase
PROJECT TITLE
Runway 22 RPZ Security Fencing - CIP No. 0108

PROJECT DESCRIPTION
This project will construct approximately 6,000 feet of security fencing within the limits of the future Runway 22 End Runway Protection
Zone.

STATUS OF PROJECT
During the bidding phase, the pre-bid meeting and bid opening dates were placed on hold due to COVID-19. The hold has been removed
and the pre-bid meeting was conducted on May 15, 2020 and the bid opening is now scheduled for June 2, 2020.

PROJECT FUNDING
Description
Design and Construction
Total

Estimated
Cost
200,000
200,000

FAA

Receive FDOT Grant Offer
CCAA Accept FDOT Grant
Prepare Bidding Documents /
FDOT Approval
Advertise for Bids
COVID 19 Hold Released
Open Bids / Recommendation of
Award submit to FDOT
FDOT Award/Contract Approval
CCAA Contact Approval
Begin Construction
End Construction
Closeout

PROJECT SKETCH
Completion
Date
12/5/19
12/19/19
Mar-20

Completed

3/13/20
5/15/20
06/02/20








06/11/20
06/18/20
July-20
Sept-20
Oct-20

CONTRACTS
Firm Name
Services Provided
In-House
Design and Bidding
TBD
Construction

PFC
50%

PROJECT SCHEDULE
Milestone Description

FDOT

Fee

PGD Staff
TBD

CCAA
50%

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – M A Y 2020
PROJECT REPORT

Construction Phase - Secure Funding
PROJECT TITLE
New General Aviation Center – Apron, Taxiways and Taxilanes – CIP No. 0104

PROJECT DESCRIPTION
This project consists of the design, permitting and construction of a new General Aviation Center Facility on the north side of the Airport,
east of the 600 series T-Hangars. This phase of the project includes Apron, Taxiway and Taxilane improvements.

STATUS OF PROJECT
Apron, Taxiways and Taxilanes – Construction bids were opened on March 3, 2020. The FAA grant application was submitted on March 19,
2020. The FAA grant offer is expected to be issued to the Airport for acceptance in June 2020. Construction is expected to begin in August
2020.

PROJECT FUNDING
Description
Design
Apron, Taxilane, Taxiway
Construction and
Construction Engineering

Estimated Cost
0.6M
8.7M

Total

FAA
6.0M

Select Consultant
Develop Scope, Fee, Schedule
CCAA Accept FDOT Funding &
Approve Consultant Fee
Secure FDOT Funding
Submit FAA Grant Pre-Application
Issue Notice to Proceed
Stakeholder Presentation
Design
Advertise for Construction Bids
Canceled – No FAA Funding
Submit FDOT SIB Loan Application
Submit FDOT SIS Grant Application
Advertise for Construction Bids
Apron, Taxiways
Secure FDOT SIB Loan/ FAA Grant
Begin Construction
End Construction
Closeout

1.2M Special Legislation
or FDOT SIB Loan

9.3M

PROJECT SCHEDULE
Milestone Description

FDOT

PROJECT SKETCH
Completion
Date
08/16/18
10/17/18
10/23/18

Completed

10/30/18
11/02/18
11/05/18
12/13/18
05/01/19
05/07/19








06/19/19
12/30/19
01/31/20









Jul/Aug-20
Aug-20
Mar-21
May-21

CONTRACTS
Firm Name
Services Provided
Avcon
Independent Fee Estimate
Michael Baker International, Inc.
Engineering Design, Permitting, Bidding,
Construction Services, Closeout
Ajax Paving Industries
Construction

Fee
$1,300
$1,088,435

$8,190,868

PFC
100%
1.5M
FDOT SIB Loan
(may initially fund)

CCAA

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – M A Y 2020
PROJECT REPORT

Construction Phase
PROJECT TITLE
Runway 15-33 Rehabilitation and Extension – CIP No. 0096

PROJECT DESCRIPTION
This project consists of constructing a 593-foot extension on the south end of Runway 15-33 and rehabilitating the existing runway
pavement. In addition, Woodlawn Drive will be re-aligned to be outside the limits of the new Runway Protection Zone (RPZ) on the south
end of Runway 33 once it is extended to the south. One wetland will be mitigated as part of the re-alignment.

STATUS OF PROJECT
The project includes 10 phases of work. Phases 1 through 6 have been substantially completed, which included; 1) Reconfiguration of TW’s
“A”, “D”, 2) Milling and Paving of RW 15-33 north of TW “A”, 3) Decoupling of RW 9 and RW 15, 4) Reconfiguration of TW “E”. Currently
work continues on Phase 7, the extension of RW 15-33 and new TW “H”. Completion of the remaining phases of work are scheduled to be
completed by the end of August 2020. It is noted that Woodlawn Drive work is on hold, awaiting the ACOE permit.

PROJECT FUNDING
Description
Rehabilitation of Existing Runway
Design and Construction
Runway 33 End Extension
Design and Construction
Woodland Drive Relocation
Design and Construction
Total

Estimated Cost
5.2M

FAA

Select Consultant
Develop Scope, Fee, Schedule
CCAA Accept FDOT Funding &
Approve Consultant Fee
Secure FDOT Funding
Submit FAA Grant Pre-Application
Issue Notice to Proceed
Design and Permitting
Advertise for Construction Bids
Submit FAA Grant Application
Secure FAA Funding
Begin Construction in Field
End Construction
Closeout

PFC
5%

4.95M

50%

50%

1.85M

50%

50%

12.0M

PROJECT SKETCH
Completion
Date
08/02/18
09/30/18
10/23/18

Completed

10/30/18
11/02/18
11/05/18
4/15/19
04/19/19
06/07/19
08/26/19
11/4/19
Aug-20
Sep-20














CONTRACTS
Firm Name
Services Provided
EG Solutions, Inc.
Independent Fee Estimate
Kimley-Horn
Engineering Design, Permitting, Bidding,
Construction Services, Closeout
Wetland Mitigation Bank
Wetland Mitigation Fees
Ajax Paving Industries of Florida, LLC
Construction

CCAA

5%

PROJECT SCHEDULE
Milestone Description

FDOT
90%

Fee
$3,000
$1.2M

$250,000
$10.5M

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – M A Y 2020
PROJECT REPORT

Construction Phase
PROJECT TITLE
Wetland Mitigation Phase 1 – CIP No. 0092

PROJECT DESCRIPTION
This project has been revised due to funding. This project consists of the design, permitting and construction required to fill approximately
14 acres of existing wetlands within the airport operations area. WL ID’s B1, C, F and H. This project also includes the purchase of required
wetland mitigation credits. These wetlands were identified in the Airport’s 2016 Wildlife Hazard Management Plan as having the potential
to attract hazardous wildlife.

STATUS OF PROJECT
The ACOE permit was received on March 11, 2020. As a result, the fillings of Wetlands “F”, “H”, C and B-1 have been substantially
completed. By mid-June 2020, the sodding and seeding is scheduled to be completed.

PROJECT FUNDING
Description
Wetland Mitigation Phase 1

Estimated Cost
1.8M

FAA

PROJECT SCHEDULE
Milestone Description
Select Consultant
Develop Scope, Fee, Schedule
CCAA Approve Scope of Work
(Phase 1)
Amendment 1 – Add Phase 2
(Permitting – No Design)
Submit FAA Grant Pre-Application
Complete Initial Permitting
Issue Amendment 2 - Design
Design and Permitting
Advertise for Construction Bids
Submit FAA Grant Application
Secure FAA Funding
Begin Construction
End Construction in Field
Closeout

FDOT
90%

Completed

09/21/18



11/02/18
11/29/18
01/07/19
04/15/19
04/19/19
06/07/19
08/23/19
Apr-20
Jun-20
Sep-20














CONTRACTS
Firm Name
Services Provided
Kimley-Horn
Independent Fee Estimate
EG Solutions, Inc. – Design, Permitting, Bidding,
Construction, Closeout
Wetland Mitigation Bank
Wetland Mitigation Fees
Ajax Paving Industries of Florida, LLC
Construction

Fee
$2,000
$100,000
$775,000
$906,843

CCAA
10%

PROJECT SKETCH
Completion
Date
01/18/18
04/05/18
04/19/18

PFC

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – M A Y 2020
PROJECT REPORT

Construction Phase
PROJECT TITLE
Long-Term Passenger Parking Expansion - CIP No. 0103

PROJECT DESCRIPTION
The project consists of design and permitting for approximately 2,500 long term parking spaces and a site grading plan for a future 2-acre
site. The project construction will be phased. Phase 1 is planned to construct approximately 1,000 spaces. The lot will have its own
separate entrance and exits, and provisions will be made for bus shelters and bus access and egress.

STATUS OF PROJECT
The Charlotte County Airport Authority (CCAA) approved the construction contract on March 18, 2020 for Phase 1 (500 spaces) and of the
future development area, an additional 500 spaces for a total of approximately 1,000 new spaces. Due to the COVID-19 virus, the Notice to
Proceed is on hold.

PROJECT FUNDING
Description
Design, Permitting, Bidding
Construction
Total

Estimated Cost
268,511
3,335,230
3,603,741

FAA

Select Consultant
Develop Scope, Fee, Schedule
CCAA Approve Consultant Fee
Issue Notice to Proceed
Complete Design
Advertise for Construction Bids
Open Bids
Award Contract
Begin Construction
End Construction
Closeout

PROJECT SKETCH
Completion
Date
11/15/18
12/10/18
12/20/18
01/02/19
Dec-19
01/29/20
02/26/20
03/18/20
TBD
TBD
TBD

Completed









CONTRACTS
Firm Name
Services Provided
AECOM
Design, Permitting, Bidding
Pavement Maintenance, LLC.
Construction

CFC

CCAA
50%

PROJECT SCHEDULE
Milestone Description

FDOT

Fee
$268,511
$3,335,230

100%
50%

CAPITAL IMPROVEMENT PROGRAM
MASTER FINANCIAL SUMMARY
Last Updated: 05/14/2020

2019
COST
ESTIMATE

Project List
Acquire Property - RW 33 RPZ (MPU #1) - Part of 15-33 Extension
Acquire Property - RW 22 RPZ (MPU #2)
Roadway Network Improvements - Design
Terminal Curbside Improvements - Design
New Long-Term Parking Lot - Phased Project - Design
T-Hangar Development
Wetland Mitigation Phase 1
Runway 15-33 - Rehab
Runway 15-33 - Woodlawn RPZ
Runway 15-33 - Extension

$
$
$
$
$
$
$
$
$
$
2019 Totals $

60,000
600,000
28,990
14,600
268,511
99,789
1,820,897
5,240,035
1,869,151
4,976,124
14,978,097

FAA ENTL

FAA DISC

FDOT 5%

FDOT 50%
$

CCAA

$
$
$
$
$
$

$

1,638,807
4,716,033

6,354,840

$

$

-

$

PFC

30,000

262,001

934,576
2,488,062
3,452,638

$

-

$

30,000
600,000

$
$
$
$
$

182,090
262,001
934,576
2,488,062
4,496,728

CFC

28,990
14,600
268,511
99,789

262,001
$
$
$

$
$

411,890

$

-

2020
COST
ESTIMATE

Project List
Reconstruct / Rehabilitate Runway 4-22 (MPU #4) Design
New Long-Term Parking Lot - Construction
New GA Facility - Taxiway/Apron/Self-Serve
New GA Facility - Terminal/Parking/Access
Construct Replacement Hangar for Building 207 (#37)
Roadway Network Improvements - Construction
Terminal Curbside Improvements - Construction
Runway 22 RPZ - Security Fencing
Backup Generator for Fuel Farm
Administration Expansion (Buildout)

$
$
$
$
$
$
$
$
$
$
2020 Totals $

424,175
3,400,000
8,700,000
6,000,000
3,200,000
330,000
175,000
200,000
50,000
200,000
22,679,175

FAA ENTL
$

FAA DISC

FDOT 5%

FDOT 50%

FDOT Special Leg

CCAA
$

$

$

PFC

CFC

424,175

424,175

$

6,000,000

6,000,000

$

$

-

1,700,000

1,200,000

$

$

3,000,000

$

3,000,000

$
$
$
$

165,000
87,500
100,000
25,000

$

3,377,500

$
$
$
$
$
1,200,000 $

165,000
87,500
100,000
25,000
200,000
5,277,500

$

$

$

1,700,000

$

3,200,000

$

4,900,000

1,500,000

1,500,000

2021
COST
ESTIMATE

Project List
Reconstruct / Rehabilitate Runway 4-22 (MPU #4) Construction
Rental Car Parking - Convert GA Ramp (MPU #30)
Rental Car Parking - Building 207 Demo Area (MPU #31)
Roadway Realignment - Airport (Golf Course to Piper) (MPU#27)
Rental Cars - Landscaping

$
$
$
$
$
2021 Totals $

15,866,940
224,650
756,596
673,306
20,000
17,541,492

FAA ENTL
$

$

6,900,000

6,900,000

FAA DISC
$

$

7,380,246

7,380,246

FDOT 5%
$

$

FDOT 50%

CCAA

PFC

793,347

793,347

$

$

-

$

-

$

-

$

CFC

793,347

793,347

$
$
$
$
$

224,650
756,596
673,306
20,000
1,674,552

CAPITAL IMPROVEMENT PROGRAM
MASTER FINANCIAL SUMMARY
Last Updated: 05/14/2020

2022
COST
ESTIMATE

Project List
Rehab Taxiway D (MPU #14)
Rehab Runway 9-27 (MPU #5)
Construct New Taxiway - GA Apron to Taxiway A (MPU #15)
Construct New GA Apron - East of GAC Apron
Wetland Mitigation Phase 2

$
$
$
$
$
2022 Totals $

2,979,790 $
690,226
4,100,000 $
5,700,000
4,300,000
17,770,016 $

FAA ENTL

FAA DISC

FDOT 5%

FDOT 50%

2,681,811

$

148,990

3,690,000

$

205,000

-

$

CCAA

PFC
$

$

6,371,811 $

FDOT Job Growth

345,113

$

345,113

FL Job Growth
$
5,700,000

353,990 $

345,113 $

$

5,700,000 $

CFC

148,990

$
345,113 $

205,000
4,300,000
4,653,990 $

-

2023
COST
ESTIMATE

Project List
Terminal Expansion (MPU #22) - Design
Roadway Realignments - Terminal Access/Curbside (MPU#26)
New Maintenance Building

$
$
$
2023 Totals $

1,500,000 $
1,514,055
1,100,000
4,114,055 $

FAA ENTL

FAA DISC

FDOT 5%

FDOT 50%

CCAA

1,350,000

PFC
$

1,350,000 $

-

$

-

$
$

550,000
550,000 $

-

$
$

550,000
550,000 $

CFC

150,000
$

1,514,055

150,000 $

1,514,055

2024
COST
ESTIMATE

Project List
Terminal Expansion (MPU #22) - Construction P1
Purchase ARFF Vehicle
Construct Perimeter Road P1 (TW D to Henry) MPU #16
Construct Perimeter Road P2A (South Ramp to East Side) MPU#17
2024 Totals

$
$
$
$
$

10,000,000 $
750,000 $
158,814
3,056,000 $
13,964,814 $

FAA ENTL

FAA DISC

FDOT 5%

FDOT 50%

FDOT

1,000,000
675,000

$

2,750,400
4,425,400 $

-

$

-

$

-

$

CCAA

1,000,000

$

4,000,000

$

158,814

1,000,000 $

PFC
$
$

$
4,158,814 $

CFC

4,000,000
75,000
305,600
4,380,600 $

-

2025
COST
ESTIMATE

Project List
Construct Holding Bay at RW 4 Approach (MPU #12)
North Apron Rehab
Airport Safety Complex
Construct New Hangars (may be moved to FY 2020 after bidding)
Runway 4-22 Extension - EA

$
$
$
$
$
2025 Totals $

1,100,000 $
436,343
1,150,000
3,300,000
339,313 $
6,325,656 $

FAA ENTL

FAA DISC

FDOT 5%

990,000

$

FDOT 50%

-

$

PFC
$
$

$
305,382
1,295,382 $

CCAA

55,000

55,000 $

1,000,000
1,000,000 $

-

$
$

1,150,000
2,300,000

$

$
3,450,000 $

CFC

55,000
436,343

33,931
525,274 $

-
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M ARKETING & C OMMUNICATIONS R EPORT | A PRIL 2020
PGD BUZZ
& E-News

BUZZ e-news, blog page & news releases:
• Going the Distance for Health & Safety – 4/28/20
• Airport Updates, Community Support, PreCheck &
More – 4/14/20
• Sarasota Avionics & Maintenance is Working for you –
4/9/20
• APG Avionics & Cirrus Service Center is Working for You
– 4/2/20
• Best Side By Your Side Community Effort – 4/1/20
Seven Tenant Touchdown BUZZ editions emailed out:
• Food Trucks Today & Next Week – 4/30/20
• Tenant Spotlight & Food Truck Friday – 4/24/20
• Tenant Advisory: Immediate Access Changes – 4/22/20
• April 17 Construction Updates – 4/17/20
• Update: 600 Hangars Will Have Weekend Access –
4/9/20
• Runway Construction & Tenant Updates – 4/8/20
• Tenant Access Remains Open – 4/1/20

News & Media
Coverage

FlyPGD.com
Website Reach

• April’s national news dominated by impact of COVID-19 on Allegiant
• Local news covered PGD’s CARES Act grant, Allegiant, cancellation of Air
Show over Charlotte Harbor, TSA PreCheck Mobile RV and ARFF
discussions
• Continued to receive great coverage on NBC-2 and ABC-7 with the
weather tower camera
• News reached 9 million people with estimated advertising value at $83K
• Summary of April News Coverage

• 55K total web page views in April, down from 112K in March
• Top performing subpages in order: arrivals/departures, COVID-19 Updates, airlines, terminal
wi-fi portal, main terminal, destinations map, contact, employment

2
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Google Search
Engine Reach

Facebook

• Facebook likes reached 4,468 by April 30 with post reaches ranging from 1.5K to 8K
• Facebook posts with the most reactions/engagement were about Air Trek, Inflight
Magazines/The Junction, COVID-19 Updates/Social Distancing
•

3
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Twitter
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Terminal Updates

• Current advertisers: Coldwell Banker Sunstar, City of Punta Gorda, Seminole Casino Hotel,
Babcock Ranch, Capri Realty, CD Real Estate, City of Cape Coral EDO, City of Ft Myers CRA,
Florida Weekly, Island Harbor Beach Club (Palm Island), Laser Lounge Spa, Lennar, Five Guys
Burgers & Fries, Tropical Smoothie Café, Seminole Casino & Hotel, Smugglers Enterprises,
Waterman Broadcasting (NBC-2), Westchester Gold & Diamonds, West Villages
• Flybrary: Airport staff has been receiving book donations and stocking shelves in the interim
while the Punta Gorda Library is closed
• Food Trucks: Seven vendors have paid an annual fee and were scheduled for regular service,
however, half of them have postponed their visits until flights resume more regular service
• COVID-19 Response & Updates: Signage (examples below), floor “distancing dots” in queues
for ticketing, security screening, boarding and in The Junction

Advertising &
Marketing

•
•
•
•

Community Guides: Charlotte County Chamber, Englewood Chamber, Punta Gorda
Chamber and Tourism Bureau’s Adventure Journal
Outdoor billboards: Punta Gorda, Englewood, Cape Coral, Port Charlotte, North Port &
Venice remain with WhyFlyPGD message
WhyFlyPGD Promotion: temporarily on hold
Charlotte Sun Online: temporarily on hold

Charlotte County Airport Authority
Total Passengers CY 2014 thru 2020
250,000

200,000
CY 20
CY 19

CY 18

150,000

CY 17
CY 16

CY 15
CY 14

100,000

50,000

0
January

March

Total Passengers per year
CY 08
CY 09
CY 10
29,152
9,587
17,283
31,788
9,995
21,991
40,599
15,013
28,534
13,751
19,390
7,759
6,629
9,521
8,238
9,190
10,262
7,652
8,326
5,547
4,830
8,258
7,606
1,077
13,411
17,571
15,180
7,305
19,341
31,763
15180 109,921 129,025 182,423

CY 07
January
February
March
April
May
June
July
August
September
October
November
December
TOTALS

February

April

CY 11
29,628
34,072
44,449
36,394
13,685
14,130
16,292
12,942
9,409
17,783
27,164
35,678
291,626

May

CY 12
33,988
38,695
26,630
9,343
7,486
10,382
18,652
14,131
10,871
11,690
16,720
20,769
219,357

June

CY 13
19,225
20,939
33,779
28,203
28,479
31,915
32,888
22,377
10,559
15,433
39,040
50,774
333,611

July

CY 14
47,091
56,001
76,917
71,894
51,752
52,167
53,826
38,744
26,423
37,083
53,126
63,051
628,075

August

CY 15
CY 16
58,948
76,538
66,254
91,130
93,171
121,695
74,994
98,101
65,759
87,352
78,276
98,430
85,468
106,142
60,240
81,800
38,693
64,226
62,355
89,084
71,025
96,188
81,289
107,617
836,472 1,118,303

September

October

November

CY 17
CY 18
CY 19
CY 20
105,188 122,901 129,315 154,805
109,866 140,076 148,118 200,550
141,802 192,947 221,326 151,783
120,764 147,871 172,893
12,030
97,304 118,050 122,555
108,502 135,860 134,598
116,799 145,426 146,788
88,678 111,335
98,060
51,836
74,068
57,069
114,113 129,086 117,484
110,097 128,121 130,623
128,388 131,423 166,087
1,293,337 1,577,164 1,644,916 519,168
Overall total: 8,898,578

December

Operations Reported By Tower
February
Air Carrier
AirTaxi
Military
GA
Total

March

April

1172
134
20
6631
7957

1266
150
100
7407
8923

290
78
54
3303
3725

0
2

4
1

2
0

Hangars
600 Series
200 Series

119
98

Allegiant Cities Served
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20

21
22
23
24

Albany, NY
Allentown, PA
Appleton, WI
Ashville, NC
Belleville, IL
Cedar Rapids, IA
Charleston, SC
Cincinnati, OH
Cleveland, OH
Columbus, OH
Concord/Charlotte, NC
Dayton, OH
Des Moines, IA
Elmira, NY
Flint, MI
Ft. Wayne, IN
Grand Rapids, MI
Harrisburg, PA
Huntington, WV
Indianapolis, IN
Kansas City, MO
Knoxville, TN
Lexington, KY
Louisville, KY

25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43

44
45
46
47
48

Memphis, TN
Moline, IL
Nashville, TN
Niagara Falls, NY
Norfolk, VA
Omaha, NB
Peoria, IL
Pittsburg, PA
Plattsburg, NY
Portsmouth, NH
Providence, RI
Raleigh/Durham, NC
Richmond, VA
Rochester, NY
Rockford, IL
Saint Cloud, MN
Savannah, GA
Sioux Falls, SD
Southbend, IN
Springfield, IL
Stewart/Newburgh, NY
Syracuse, NY
Toledo, OH
Traverse City, MI

Charlotte County Airport Authority
Avgas Gallons Sold, FY2019 VS FY2020
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FY19
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Charlotte County Airport Authority
Jet A Gallons Sold, FY2019 VS FY2020
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Charlotte County Airport Authority
Airline Gallons Pumped, FY2019 VS FY2020
1,800,000

1,583,816

1,600,000

1,673,176

1,422,350

1,328,949

1,400,000
1,200,000

1,060,266

1,000,000

FY19

800,000

FY20

600,000

318,209
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VENDOR DUE DILIGENCE
Prepared for

The Charlotte County Airport Authority
May, 2020

TABLE OF CONTENTS
Page
QUALIFICATIONS OF THE FIRM .........................................................................................................

1

Financial Planning .....................................................................................................................
Other Services ...........................................................................................................................

2
3

RELEVANT PROJECT EXPERIENCE ......................................................................................................

5

PROJECT SCOPE .................................................................................................................................

9

PROJECT TEAM ..................................................................................................................................

10

PROPOSED BUDGET ..........................................................................................................................

11

Request for Vendor Advisory Services

i

QUALIFICATIONS OF THE FIRM
For more than 70 years, LeighFisher has provided a comprehensive range of airport financial and business
consulting services to airport management and other clients around the world. These services are provided
by a core of industry leading experts who have advised both the largest airports in the country as well as
many small‐ and non‐hub airports. LeighFisher employs skilled consultants that cover the full range of
business, financial, and facilities management services related to the operation of airport facilities.
LeighFisher is a wholly owned subsidiary of Jacobs Engineering Group Inc., and in late 2019 LeighFisher
began the process of further integrating into the Jacobs organization. This integration provides us with the
ability to draw on resources from throughout the company, including over 1,400 aviation professionals with
experience in providing airport planning, design, and construction management services.
The range of services provided by LeighFisher includes financial feasibility studies, transaction advisory and
due diligence services, financial planning and advisory services, airline rates and charges and lease
negotiations, forecasting and economics, Airport Improvement Program (AIP) and passenger facility charge
(PFC) funding assistance, tenant lease review and assistance, real estate planning, strategic business
planning, ground transportation and parking, rental car program planning, and terminal concessions
planning. We provide these services to local governments and airport authorities as well as to buyers,
sellers, and investors as part of public‐private‐partnerships or long‐term lease transactions.
We pride ourselves on maintaining objectivity and independence, while
offering constructive solutions that meet client needs. LeighFisher has long
been a trusted partner of the global airport community. In recognition of our
experience and expertise, and the value we bring to our clients, LeighFisher
was awarded Technical Advisor of the Year at the 2018 P3 Bulletin Awards.
Since the early 1990s, LeighFisher has provided essential services to support airport long‐term leases, public‐
private partnerships, and airport transactions worldwide, including within the United States. The graphic
below presents our global participation in airport transactions involving the private sector, covering buy/sell
engagements and debt/equity support. International experience in recent years includes transactions in
Brazil, Dominican Republic, Chile, Papua New Guinea, Peru, Bermuda, Jamaica, Portugal, Puerto Rico,
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Canada, and Ecuador, while we have assisted in evaluating P3 transactions in the U.S. at airports serving
Denver, New York (LGA and HPN), Hendry County (2IS), San Diego (SDM), and Chicago (MDW).
When entering into an airport transaction, we seek to understand the needs and goals of our clients and
develop an approach that focuses on achieving long‐term results for airport sponsors and the communities
they serve. As such, LeighFisher can bring our full range of services and experiences to help our clients
evaluate potential transactions.
In the United States, LeighFisher has provided financial consulting services to the operators of over 80% of
the large‐ and medium‐hub airports, as well as many small‐hub, non‐hub, and general aviation airports. The
figure below illustrates the proven industry leadership of LeighFisher at airports nationwide. Our wide range
of services enables us to view our immediate task from a holistic perspective and to recognize how the
project fits into and advances our client’s goals and objectives. Some of our key services are described
below.

Financial Planning
LeighFisher is the industry leader in providing financial planning services to airports in the United States;
services provided include:


Financial Feasibility Studies: LeighFisher is a market leader in the preparation of feasibility studies for
airport bond issues. Over the past five years, we have prepared feasibility studies in support of billions
of dollars of airport‐related debt issuances on the capital markets. LeighFisher has a reputation with
bond rating agencies and Wall St. lenders for providing the highest‐quality, objective feasibility reports.



Capital Improvement Program Financial Planning: LeighFisher has extensive experience preparing and
assisting in the implementation of capital improvement program financial plans. These services include
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assistance obtaining federal funding through the Letter of Intent program and through traditional
financing sources, as well as utilizing private sector involvement and coordinating financial impacts of
capital plans with the airlines serving the airport.


Passenger Facility Charge (PFC) Program Management: LeighFisher has assisted over 50 airport
operators with PFC program planning, preparation of applications, Federal Aviation Administration (FAA)
coordination, revenue and expenditure analysis, and various types of PFC‐backed financings.
LeighFisher has organized and led annual PFC workshops on behalf of the American Association of
Airport Executives (AAAE) for the past 10 years, coordinating presentations on current PFC initiatives
and developments nationwide.



Airline Lease Negotiations: LeighFisher has assisted airports in the negotiation of new airline
agreements to achieve the goals and objectives of airport management, as well as the negotiation of
airline approvals for significant new capital improvements. These negotiations have ranged from minor
modifications to existing agreements to completely new ratemaking and agreements.



Airline Rate Setting. Members of the LeighFisher team have prepared financial models and projections
to assist numerous airports in identifying, evaluating, and implementing new or modified rate‐setting
approaches.

Other Services
LeighFisher provides a range of complimentary services to airports nationwide, including:


Concession Planning: LeighFisher has assisted airport operators with the planning and implementation
of concession programs, benchmarking performance against peers, and RFP assistance.



Rental Car Planning: LeighFisher has assisted a number of airport operators with the negotiation of
rental car agreements, the physical planning of rental car facilities, and preparation of financial forecasts
to evaluate potential development of facilities.



Airline Traffic Forecasts: We have prepared more than 400 airline traffic forecasts, from overall
enplanement forecasts to specific market and fleet mix projections.



Revenue Development: LeighFisher has prepared land development plans and attracted third party
developers for available property to diversify airport revenues.



Competitive Assessments/Benchmarking Studies: LeighFisher has compared key performance
indicators to other peer airports to evaluate overall competitiveness and determine areas needing
further evaluation or improvement.



Terminal Plans: We perform terminal planning studies that include projections of facility requirements
and conceptual layout of functional spaces.



Ground Transportation and Parking: We provide services ranging from facility vehicle traffic forecasts
to facility design to business arrangements with operators.



Airport Master Plans: We have a long history of preparing airport master plans, drawing on the full
range of expertise of our staff. This experience is valuable in our understanding of capital programs in
preparing financial feasibility studies.

The following matrix shows some of the small and non‐hub airports for which LeighFisher has provided
business and financial consulting services over the last 10 years.
Request for Vendor Advisory Services

3

Request for Vendor Advisory Services

4

RELEVANT PROJECT EXPERIENCE
The following project summaries demonstrate LeighFisher’s recent experience in due diligence assignments
and transaction assistance as well as the FAA’s Airport Improvement Partnership Program (AIPP).

Luis Muñoz Marín International Airport – Technical Advisor for P3 Transaction 2013
LeighFisher was the technical advisor to the
Puerto Rico government during its efforts to
privatize Luis Muñoz Marín International
Airport in San Juan. Throughout the
transaction process, LeighFisher provided a
wide range of services to both the Puerto
Rico Ports Authority, and the Puerto Rico
Public‐Private‐Partnership (P3) Authority.
LeighFisher was a key contributor to the
industry information document; including
preparing detailed projections of aviation
activity; developing an airport inventory of included properties; developing summaries of key agreements
and contracts included in the lease; preparing historical financial statements for the Airport, and analyzing
future capital needs and potential funding sources.
LeighFisher prepared a comprehensive report on the major non‐aeronautical revenues at the Airport,
including parking, rental cars, terminal concessions, general aviation income and property leases, and
evaluated potential upside revenue from a new operator based on industry norms and increased
efficiencies.
LeighFisher worked closely with the P3 Authority during the drafting of the RFQ and RFP documents,
ensuring world class operators would be attracted to this investment, while protecting the interests of the
PR Port Authority and the Commonwealth of Puerto Rico. As part of the airport privatization, an entirely
new agreement had to be negotiated with the airlines. As this agreement could be used as a precedent for
any subsequent airport privatizations, key terms were negotiated with not just local and regional airline
representatives, but by senior airline management and corporate real estate personnel.
LeighFisher assisted with responses to more than 2,000 questions raised by potential bidders during the due
diligence phase and coordinated numerous tours of Airport facilities with interested parties. LeighFisher met
with FAA representatives regularly throughout the process to both provide updates on proceedings as well
as receive feedback and guidance to ensure a successful conclusion was reached with Aerostar Airport
Holdings.
Once a preferred bidder was selected, LeighFisher worked closely with the P3 Authority’s legal team on the
language to be contained in the Lease Agreement, including the development of detailed Operating
Standards that would govern the new Airport operator. LeighFisher assisted with the negotiation of a
Transition Agreement that would cover an interim period while staff and Airport operations were assumed
by the winning bidder.
The use of up‐front proceeds from the Airport lease was a critical aspect of the transaction. LeighFisher
compiled summaries of outstanding loans, liabilities, and obligations, and documented various transfers,
and repayments that would need to occur at financial close including setting money aside for capital
projects at other Puerto Rico airports and employee retirement obligations. The PRPA received an upfront
payment of $615m from Aerostar, and continues to receive an ongoing payment of 5% of airport revenues.
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Luis Muñoz Marín International Airport – Sell‐side Advisor 2016
In 2016, one of the equity partners in the
Airport, Oaktree Capital Management,
wished to sell down their holding in Aerostar
and LeighFisher was again retained to
provide due diligence services. LeighFisher
performed a comprehensive review of
airport operations under Aerostar, including
describing the property and key assets,
documenting the improvements made to
revenues since assuming operation of the
airport since 2013, summarizing the main
commercial contracts in effect at the airport,
and commenting on the projections developed by the owners to support the transaction.
LeighFisher also reviewed the trends in expenses, summarized Aerostar’s improvements, benchmarked
current expenses to peer airports, analyzed headcount across airport operations, identified major
expenditures on maintenance and repairs, summarized key contracts and agreements for insurance,
utilities, cleaning, contractual services, etc. and evaluated the business plan and projections developed by
the owners.
The LeighFisher document was provided to potential bidders as part of the data room. In early 2017, the
sale was completed to a Canadian pension fund and existing investors with Aerostar’s 50% share selling for
$430 million.

Airglades International Airport – Buy‐side Due Diligence
In 2019, LeighFisher was retained to provide
due diligence services for a potential
developer in Airglades International Airport in
Hendry County, FL. The County had entered
into the FAA’s Airport Improvement
Partnership Program (AIPP) and selected its
preferred partners for the development of
the property.
LeighFisher was tasked with the preparation
of a red‐flag review for the investors,
identifying key project risks, and
recommending areas for further analysis
during the transaction process prior to
financial close. LeighFisher reviewed the Airport’s FAA applications along with numerous studies and
reports, and interviewed key stakeholders to help evaluate the airport’s business plan, capital projections,
funding assumptions, and overall project viability.
LeighFisher reviewed the phasing and funding of major capital projects, and developed a financial model to
analyze how the capital costs aligned with projected cash flows from revenues and other sources.
LeighFisher prepared a detailed analysis of the FAA’s Airport Improvement Program for our client, with a
focus on discretionary grants and letter of intent requirements to evaluate the potential of these funds
being available for this project.
LeighFisher also reviewed FAA correspondence on the AIPP process and provided comments and
recommendations on courses of action as the investors advanced their analysis of the project.
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Dominican Republic – Vendor Due Diligence
In 2015, LeighFisher was retained by
Aeropuertos Dominicanos Siglo XXI, S.A.
(Aerodom) to provide vendor due diligence
services in support of a sale of the six
Aerodom operated airports within the
Dominican Republic including Santo Domingo
and Puerto Plata.
LeighFisher was asked to prepare a
commercial revenue plan that formed a
vendor package for potential investors. The
plan identified the principal non‐aeronautical
revenues, summarized their drivers,
identified potential upside improvements, and prepared a base case revenue projection from 2015‐2030.
LeighFisher performed benchmarking studies of similar airports, reviewed the terms of major leases and
agreements, and evaluated future development options for airport properties.
LeighFisher also prepared an analysis of Aerodom’s operating expenses, benchmarking costs against similar
airports in the Caribbean and around the world. Recent trends and major contracts were reviewed, drivers
were developed for each expense category, and long term projections developed for each airport. At the
end of our engagement, Advent – the owners of Aerodom, agreed to sell their holdings to Vinci Airports.

Port Authority of New York/New Jersey – Buy‐Side Due Diligence
In 2019, the Port Authority of New York/New Jersey (PANYNJ) retained the services of LeighFisher to
conduct a high level analysis and evaluation of commercial airports located in the state of New Jersey with a
goal of potentially assuming the operation of, or otherwise acqu iring an airport within the State.
In 2007, the PANYNJ acquired the lease of the Stewart International Airport (SWF) in Newburgh, New York
from National Express Group and pursuant to enabling legislation passed by the State of New Jersey (2007),
the PANYNJ is authorized to establish one additional air terminal outside of the Port District. By taking an
operational or financial interest in an additional airport, the PANYNJ may be able to accelerate the
development of airport facilities, or leverage existing capacity to accommodate the anticipated passenger
growth within the region.
An initial task consisted of a review of financial, environmental, regulatory, and operational conditions of
selected commercial airports in New Jersey. This involved preparing financial summaries of the selected
airports including aero and non‐aero‐revenues, operating expenses by category, debt levels, credit ratings
and days cash on hand. LeighFisher also prepared an asset inventory of each airport including property size,
terminals and gates, number of parking spaces, based aircraft, etc. and provided a summary of key
environmental considerations for each airport.
LeighFisher analyzed airport characteristics including passenger mix (leisure vs. business), distance from the
metropolitan area, ground transportation access, future capital development plans, ownership structure,
developable land, expansion alternatives, and how the airports could complement the existing PANYNJ
airports. This is an ongoing assignment.
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Westchester Airport – Buy‐side Assistance
LeighFisher assisted with a bid from a private operator to
enter into a long‐term lease at Westchester County
Airport under the FAA’s public‐private‐partnership (APPP)
program.
Initial tasks for the bidder included reviewing future
facility needs and capital expansion options, including
developing aircraft gating schedules and peak hour
passenger projections to calculate demand for passenger
terminal facilities and estimating the space requirements
for an improved terminal building.
Existing passenger flows through the building were
evaluated to develop a solution that reduces congestion,
expands usable space, enhances concession space and
improves customer service levels.
To support the bidder’s proposal, LeighFisher also
provided a detailed financial analysis of the airport, which
included revenue and expense projections, and calculated
the impact of the terminal project on passenger costs for
a range of activity levels.
LeighFisher then met with airlines serving the airport to
discuss their growth plans, required capital needs, and
project phasing, which were captured in bidder
submissions.

Brown Field, San Diego – Consultant for Selection of Airport Developer
The City of San Diego retained LeighFisher to provide consultant services for the development of Brown
Field. The primary components of the engagement included; review of aviation activity, including airport
traffic and capacity, general aviation operations, and military use; community outreach and participation;
assisting City staff in formulating the City’s negotiating position, negotiating development agreements and
lease agreements, financial analysis and document review, and other relevant tasks related to facility
development such as facility planning, airport staffing, regulatory analysis, and comparison to the Airport
Master Plan.
LeighFisher assisted the City conduct a competitive
selection process that resulted in the selection of the
group to be the sole developer/operator for 400
acres of land at the Airport. Since the selection of
the preferred bidder, there has been extensive
analysis of the developer’s proposal by the City,
numerous environmental studies, remediation plans,
and public discussions, and LeighFisher continued to
evaluate financial projections to enable the City to
approve the transaction in 2019 .
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PROJECT SCOPE
LeighFisher proposes the following scope items.
PHASE 1 – VENDOR REPORT

Airport Inventory


A summary of the Airport, key facilities, passenger characteristics, current ownership and
management structure, destinations served, major tenants, airport access, etc.

Revenues








Contracted Aero Revenues and fueling revenue
-

Perform historical analysis of contracted aeronautical revenues at the airport and summarize
trends and any major fluctuations

-

Benchmark the level of aero revenues to peer airports

-

Develop projections for future aero revenues based on possible levels of negotiated rates with
airlines

Aero non‐air carrier revenues including hangar rental, FBO, tie downs, GA, ground rent, etc.
-

Summarize the major components, key tenants details, rates structures, expirations dates, and
future development plans

-

Develop projections for non‐air carrier aero revenues based on escalation clauses, increased
activity, and potential new developments

Commercial revenue including parking, rental cars, TNCs, food/beverage/retail, etc. and other non‐
aeronautical property
-

Summarize the major components, key tenants details, rates structures, expirations dates,
drivers of activity, and future development plans

-

Benchmark the level of commercial revenues to peer airports

-

Develop projections for commercial revenues based on escalation clauses, increased activity,
inflationary increases and potential new developments

Other revenues including PFCs, CFC, and grants
Summarize the existing authorization for these revenues, including permitted uses, approved
projects, and future commitments
-

Summarize historical collections and develop drivers for future revenue projections

-

Develop projections for other operating revenues based on drivers and future eligible
projects.

Expenses


Summarize historical trends for material expenses by category and comment on significant
movements.



Benchmark appropriate categories to peer airports.



Identify significant one‐off or non‐recurring charges
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Summarize the main agreements with suppliers, contractors, providers, consultants, labor unions,
etc. including services, responsibilities, amounts/rates, term, etc.



Develop projections for major expense categories including consideration of a fixed/variable
component.

Capital Expenditures


Review the 5‐yr Capital Improvement Program (CIP) and the recently completed Master Plan.



Summarize the key planned projects, commenting on whether they are required to meet safety or
security issues, to meet anticipated demand, to increase future revenues, or to preserve existing
facilities.



Review and the anticipated funding sources, and any potential impact on operations or financial
performance.



Review and comment on the eligibility of projects identified to be funded from AIP/PFC funds
compared to projected revenues.



Summarize historical AIP grants and PFC funded projects

Our deliverable will be a slide based report in MS PowerPoint format.
PHASE 2 – GENERAL ADVISORY SERVICES
LeighFisher is one of the few firms to have assisted an airport sponsor reach financial close of a transaction
under the FAA’s program. We have worked closely with the FAA in the past, and have a strong
understanding of the process and how to manage stakeholder expectations. There may be a number of
items required that LeighFisher is best suited to assist the Authority with. This could include:


Operating Standards drafting, or review, or comment.



Lease Agreement negotiations with airlines, MOU drafting, and determining the impact on the
overall business plan.



FAA coordination including development of the Preliminary AIPP Application, ongoing status
updates, and public hearings.



PFC assistance including identifying outstanding obligations, closing out existing applications, and
preparing a new application in conjunction with the new sponsor.



Drafting the RFP, developing evaluation criteria, and reviewing responses



Assisting with data room management including collating and responding to bidder questions



Other services as requested by the Authority

PROJECT TEAM
This project will be lead by Brett Simon (Project Manager), an Associate Director out of Cincinnati, OH, and
Dan Ochse (Project Director), a Director out of our San Francisco, CA, office. They will be supported by both
junior analysts and experienced subject matter experts as required to meet the needs of the project, and
provide value to our client. Please find resumes for Dan and Brett attached.

Request for Vendor Advisory Services
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PROPOSED BUDGET
LeighFisher proposes to complete Phase 1 for a lump sum fee of $78,000 plus expenses.
As the specific tasks for Phase 2 are unknown, we proposed to work on a time and materials basis at
Standard LeighFisher hourly rates as per the table below. Anticipated costs for requested tasks will be
discussed and agreed prior to commencing such tasks.

2020 Standard Billing Rates Schedule
LeighFisher – U.S. Aviation Division
Title
Directors
Associate Directors
Principal Consultants
Senior Consultants
Consultants
Analysts
Technical Advisors and Contractors
Administrative, Graphics, and Support
Interns

Rate ($/hr)
290 ‐ 325
240 ‐ 290
200 ‐ 260
180 ‐ 220
140 ‐ 180
120 ‐ 160
100 ‐ 325
80 ‐ 120
110

Should this proposal be acceptable to the Authority, we anticipate that this scope and fee would be
incorporated into an agreement with appropriate terms and conditions.
LeighFisher thanks the Authority for the opportunity to submit this proposal and looks forward to being able
to serve you on this exciting project. Please feel free to contact us regarding any aspect of this proposal.

Request for Vendor Advisory Services
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BRETT J. SIMON
Associate Director
CORE STRENGTHS







Financial planning and
modeling
Airport rates and
charges analyses
Airport privatization
Passenger facility
charges (PFCs)









Feasibility analysis
Nonaeronautical
revenues
Financial performance
analysis
Airline negotiations
Airport benchmarking

SELECTED CLIENT EXPERIENCE








Atlantic City
Cincinnati
Charlotte
Des Moines
Detroit
Denver
Dominican Republic









Hartford
Louisville
Newark Liberty
Phoenix
San Juan, Puerto Rico
Santiago, Chile
Westchester

SELECTED EXPERIENCE
Mr. Simon has 16 years of experience in financial analysis and business planning, including financial modeling, due diligence
assistance, and airport revenue development. Since joining LeighFisher in 2009, he has applied this experience to airport
revenue bond feasibility studies, airport rates and charges analyses, concessions analyses, buy side and sell side
transactions, and capital planning and development studies.
Mr. Simon has acted as LeighFisher’s project manager on a number of airport financial planning projects or transactions for
clients around the world, including major airport redevelopments, whole airport privatization transactions, terminal
developments, parking and rental car projects, nonaeronautical land development, and other airport projects. Lead sell‐
side advisory airport engagements include San Diego (Brown Field); Dallas (McKinney); Papua New Guinea (Jacksons
International) and the Dominican Republic sale of Aerodom assets, and was also part of LeighFisher’s team for projects in
Belo Horizonte, Brazil; and Guayaquil, Ecuador. Buy side engagements include; Chicago (MDW); Denver; Atlantic City;
Hendry County (Airglades); and Santiago, Chile; as well as the Bahamas, and Westchester.
Mr. Simon assisted the Puerto Rico Ports Authority with the privatization of Luis Muñoz Marín International Airport, the
first major airport privatized under the Federal Aviation Administration’s Airport Privatization Pilot Program. As Project
Manager, Mr. Simon’s tasks included development of a financial model showing projected revenues and expenses in
support of the transaction and developing rate exhibits to support airline negotiations. This model provided stakeholders
with an indicative value of the airport and, along with other reports prepared by LeighFisher, provided potential bidders
with background information on the opportunities at the airport, including parking, rental car revenue, and terminal
concessions. Mr. Simon also filed five PFC applications/amendments with the FAA to fund San Juan Airport’s Capital
Improvement Plan. This involved detailed analysis of available funding sources to determine the best use of PFCs, and
evaluation of anticipated financing costs to support PFC backed debt. The PFC amendments were critical to the success of
the transaction and were approved on time by the FAA.
In 2019, LeighFisher was retained to provide due diligence services for a potential investor in Airglades International Airport
in Hendry County, FL. Mr. Simon led the preparation of a red‐flag review, identifying key project risks, and recommending
areas for further analysis during the transaction. Mr. Simon reviewed FAA applications and numerous studies and reports,
and interviewed key stakeholders to help evaluate the airport business plan, capital projections, funding assumptions, and
overall project viability. Mr. Simon also reviewed FAA correspondence on the Airport Investment Partnership Program
(AIPP) and provided comments and recommendations on courses of action.
Mr. Simon is currently assisting the City of Charlotte evaluate a number of concessions projects at Charlotte Douglas
International Airport. In 2018, LeighFisher was retained to evaluate the funding sources and operating structure for a
proposed central receiving and distribution center (CRDC) at the Airport. Mr. Simon developed revenue and expense
forecasts for all food and beverage and retail operations, including future expansion options, and evaluated the financial
implications of the new CRDC under various funding mechanisms. The Airport is also considering expansion and updates to
several concourses, including concessions areas. Mr. Simon recently assisted with benchmarking studies to compare the
size and performance of the existing concessions program to other large hub airports, and is currently assisting the Airport
evaluate various development scenarios, including the impact of lost revenue during renovations, payments to
concessionaires for the value of undepreciated facilities, and the increased revenues from additional concession options.
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BRETT J. SIMON
Associate Director (continued)
SELECTED EXPERIENCE (continued)
Mr. Simon was on the LeighFisher team selected by Aerodom, the private operator of six airports in the Dominican Republic
to provide vendor due diligence assistance. He developed a forecast for all nonaeronautical revenues at the airports,
including terminal concessions, parking and ground transportation, and airport rental properties. Mr. Simon reviewed
historical accounting reports, leases, contracts, and future development opportunities to develop the forecasts in
conjunction with the passenger and activity projections also developed by LeighFisher.
The Kenton‐County Airport Board is constructing a new rental car structure adjacent to the terminal at Cincinnati/Northern
Kentucky International Airport. Mr. Simon assisted with a detailed financial analysis of rental car operations, CFC revenues,
project costs, and future debt service to evaluate the affordability of the project. These findings were included in feasibility
studies with the Board raising more than $130m of borrowings to fund construction of the project. Mr. Simon continues to
assist the Board with financial tasks related to the 2050 master plan.
Mr. Simon is assisting the Des Moines Airport Authority with an affordability analysis of the new terminal plan for Des
Moines International Airport. Prior planning studies have identified potential shortfalls in available funding for the new
terminal, so LeighFisher is working with the Authority to optimize current revenue streams, phase construction in a cost‐
effective manner, and evaluate possible changes to the airline agreement. Mr. Simon performed a preliminary affordability
analysis by reviewing current and forecast enplanements, demographic trends, average fare data, and key financial metrics,
and is continuing to evaluate the impact of alternate development options on overall affordability.
From 2015‐2017, Mr. Simon assisted the National Airports Corporation of Papua New Guinea in evaluating bids and
construction options for a terminal redevelopment project at Jacksons International Airport in Port Moresby. The project
included potential additions to both international and domestic terminals, airfield and apron expansions, and
enhancements to non‐aeronautical facilities. Mr. Simon prepared both aeronautical and non‐aeronautical revenue
projections to assist with affordability analysis, while also performing benchmarking studies on aeronautical rates at peer
airports in the South Pacific. Mr. Simon participated in the evaluation process, reviewing design and financial proposals
from bidders, providing recommendations to the Steering Committee, and negotiating scope and price modifications with
preferred bidders.
Mr. Simon assisted Grupo Costanera SpA with its recent bid for the 20‐year concession of Arturo Merino Benítez
International Airport in Santiago, Chile. As Project Manager, he was responsible for the preparation of a report evaluating
airport concessions that included reviewing lease documents and historical revenues, and providing high‐level
benchmarking analysis. He also assisted with the air traffic market analysis, which included long‐term domestic and
international passenger forecasts, and presented LeighFisher’s detailed findings to Grupo Costanera.
Mr. Simon joined LeighFisher in January 2009, after seven years with Ernst & Young LLP. While with his former employer,
he was an auditor in Christchurch, New Zealand; a member of the firm’s Mergers and Acquisitions team; then in the
Financial Advisory Services division in the U.S., working primarily with banks, and lending institutions. His main focus in the
years prior to joining LeighFisher had been on designing management reporting processes and improving financial reporting
efficiency.

EDUCATION
B.Com., Finance, University of Canterbury, Christchurch, New Zealand.
Post Graduate Diploma, Accounting and Finance, University of Canterbury, Christchurch, New Zealand.

PROFESSIONAL REGISTRATIONS
Member, Chartered Accountants Australia and New Zealand.
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W. DANIEL OCHSE
Director
CORE STRENGTHS







Strategic financial
planning
Airline negotiations
Capital program funding
strategies
Revenue development






Organization studies
Rating agency
presentations
Airport privatization

SELECTED CLIENT EXPERIENCE








Austin
Baton Rouge
Billings
Chicago (Midway)
Columbus
Denver
Grand Rapids









Indianapolis
New York (JFK,
LaGuardia, and Newark)
Philadelphia
San Diego (Brown Field)
San Juan, Puerto Rico
Santa Barbara

SELECTED EXPERIENCE
Mr. Ochse has over 35 years of experience in financial analysis, strategic planning, contract negotiations, and corporate
management, including 32 years in airport financial planning and management.
Since 2010, Mr. Ochse has assisted the Puerto Rico Ports Authority and the Puerto Rico Public Private Partnerships
Authority on the privatization of Luis Muñoz Marín International Airport. The transaction received final approval and a
Record of Decision by the FAA was issued on February 27, 2013.
Mr. Ochse is currently assisting the City of San Diego with the evaluation of a public‐private partnership (P3) transaction
with a private developer at Brown Field, a general aviation airport; the City believes private investment will drive economic
growth in the region. LeighFisher is reviewing financial forecasts, lease documents, and construction costs to evaluate the
feasibility of the transaction and overall revenue development for the airport.
Mr. Ochse has also worked on P3 engagements for airports serving New York (LaGuardia and John F. Kennedy); Chicago
(Midway); and Denver, where he assisted Ferrovial Aeropuertos with its bid to operate the Great Hall in the Jeppesen
Terminal at Denver International Airport. All of the prospective P3 arrangements are based on the ability of the operator to
innovate and enhance revenue development.
On behalf of the airport sponsors, Mr. Ochse has participated in the negotiation of airline use and lease agreements at
airports serving Albany, Baton Rouge, Billings, Daytona Beach, Denver, Indianapolis, Kansas City, Lansing, Las Vegas,
Manchester, Pensacola, Philadelphia, Reno, and Sacramento, among others. He continues to assist the City of Billings with
financial planning and the calculation of airline rates and charges.
Mr. Ochse has managed or assisted with the preparation of financial feasibility reports in support of the sale of revenue
bonds to finance capital improvements at the airports serving Anchorage and Fairbanks, Alaska; Billings, Montana; Branson,
Missouri; Denver; Indianapolis; Lansing and Grand Rapids, Michigan; Las Vegas; Manchester, New Hampshire; Philadelphia;
Providence; Reno/Tahoe; Sacramento; Salt Lake City; and Santa Barbara.
In 2009, Mr. Ochse prepared the Report of the Airport Consultant (feasibility study) in support of the issuance of $47 million
of the City of Santa Barbara Revenue Bonds for the construction of a new passenger terminal building at Santa Barbara
Municipal Airport, which opened in June 2011.
In 2000, Mr. Ochse assisted the Indianapolis Airport Authority in negotiating a new 10‐year airline agreement, which
included airline approval for construction of the new Indianapolis International Airport’s $975 million midfield terminal
building (which opened on November 11, 2008). Mr. Ochse also assisted in negotiating rental car and food and beverage
concession agreements on behalf of the Authority, as well as recommended rates for all automobile parking facilities.
Mr. Ochse prepared financial feasibility studies for the Authority in 2003, 2004, 2005, 2006, and 2008, supporting the
issuance of nearly $1 billion in airport revenue bonds.

EDUCATION
B.S., Business Economics, and M.B.A., Indiana University.
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