CHARLOTTE COUNTY AIRPORT AUTHORITY
MINUTES OF REGULAR MEETING – JANUARY 16, 2020 – 9:00 A.M.
5
1. Call to Order
2.
10

Invocation
County Commissioner Deutsch gave the invocation.

3. Pledge of Allegiance
4. Roll Call
15

20

Present: Chair Seay; Commissioners Andrews, Coppola, Hancik and Herston (arrived at 9:05
A.M.); Attorney Carr; CEO Parish; Mr. Mallard; Ms. Hendren; Mr. Ridenour; Mrs. Cauley;
Ms. Desguin; Mr. Laroche; Mrs. Miller; Mrs. Delph; Ms. Straw; Mrs. Harper, and Ms. Pedigo.
Others present: Jim Kaletta; Lionel Shuman; Steven Henriquez; Gary Harrell; Lakshmi
Gurram; Councilmember Miller; Donna Jablonski; Venessa Oliver; Commissioner Deutsch,
others from the private sector and a member of the press.
5. Citizen’s Input

25

6. Additions and/or Deletions to the Agenda
7. Consent Agenda

30

Commissioner Andrews motioned to approve the Consent Agenda. Commissioner
Coppola seconded. Motion passed unanimously.
8. Secretary/Treasurer’s Report

35

Mr. Parish commented that finances are tracking well with the budget and cash continues to
rise but will fluctuate with current construction projects.
9. Liaison Reports

40

a) Punta Gorda City Council – Commissioner Hancik commented that the annual
community meeting is coming up and that he will be attending.
Commissioner Herston arrived at 9:05 A.M.

45

b) Board of County Commissioners – Commissioner Herston commented that there will
be a new permitting system to make the process of submitting projects easier.

50

c) Metropolitan Planning Organization – Commissioner Andrews had nothing to report
as the MPO has a presentation for the Board under agenda item 11e. CEO’s Report. He
commented that he’ll have more to report on next month as he’ll be attending the MPO
meeting on January 30th.
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d) Community – Commissioner Coppola reported that the Airport has had good publicity
recently and reviewed previous newspaper articles mentioning the Airport. She
commented that the Wings of Freedom Tour will be at the Naples Municipal Airport from
January 23rd through February 2nd, that she saw David Gammon is now within the
Economic Development Office and discussed the upcoming Fly on the Ford event at the
Airport from January 23rd through January 26th. She commented that she attended the
Women’s Republican Forum and a Trump Club meeting.
e) State Legislation – Chair Seay reported that Mr. Parish has been working with the
Airports Tallahassee liaison to keep track of the aviation fuel tax bill, a new development
regarding payments that come from any airport authority board or special district and the
PFAS exception. Mr. Parish commented that Senate Bill 1302, which has to do with
sovereign immunity, has no house companion and that he’s going to sit down with the
Airports legal counsel to review the proposed language changes. He commented that he is
keeping an eye on minor bills regarding tax exemption on aircraft sales, drones, public
procurement, diesel exhaust capture system and real ID requirements.
10. Attorney’s Report
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Attorney Carr reported that all matters, except for the continuing acquisition of property, have
been concluded and that there is no threat of or pending litigation against the Airport.
11. CEO’s Report
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a) Development Update – Mr. Parish reported that the property acquisition for the runway
4-22 RPZ has been completed and that plans are in the process of being put out to fence
the area. He reported the property acquisition on the runway 33 end is still underway with
a late January or early February closing, he’s awaiting determination of SIS funding for
the roadway network project and that final plans have been received for the long-term
parking expansion project so it can be advertised sometime this month. He commented
that the Airport will now be using an online bidding service to deliver bid documents to
interested parties. He commented that design and cost evaluation is moving forward for
T-hangars, the administration building expansion is on hold, a funding application for
design has been submitted to the FAA for runway 4-22 reconstruction, the new GA center
and hangar 207 replacement is slowly moving forward and runway 15-33 phase one is
complete. Chair Seay opined that the Development Report is very detailed and that she
enjoys reading it.
b) Marketing Update – Mrs. Miller reported that the Why Fly PGD campaign is going well
and that she’s working on updating and completing the business card size destination
cards. Mr. Parish commented that Wink news ran an article this morning that said
Sunseeker Resort was going to have overflow parking at the Airport and that he hasn’t
been notified yet of that happening.
c) Aviation Report – Mr. Mallard reported on passenger counts, fuel sales and gallons
pumped, aircraft ops, and hangar vacancies. He commented that seasonal service to
Savannah, Georgia will begin on June 6th.
d) School Board of Charlotte County A&P Program Update – Mr. Parish reported that
the School Board has submitted a Pre-Application Statement of Intent (PASI) to the FAA,
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which is the statement that says they think they’re going to submit a formal application.
He commented that this means the FAA has 30 days to decide if the local division can
handle the application. He commented if the local FAA division finds they are unable to
handle the application, there is an additional 30 days for the FAA to attempt to find another
division that can handle it and if they are unable to find another division, it is sent back to
the local division, which will have another 30 days to assign the application to one local
individual. He commented that if you refer to the flowchart presented at a previous
meeting, this is the very first step in the chart and that two people on their staff have been
assigned to complete the process.
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e) MPO Presentation – Gary Harrell and Lakshmi Gurram gave a presentation on the
MPO’s Long Range Transportation Plan (LRTP) (see attached). Commissioner Hancik
inquired as to why there is a decline in K-12 student enrollment. Mr. Gurram commented
that when the last LRTP was completed in 2014, the consultant used a projection of 17
students per 100 people and the latest version is 10 students per every 100 people, which
is more accurate. Commissioner Herston inquired as to why the number of trips into the
Airport was not listed within the presentation. Mr. Gurram commented that today’s
presentation is the first step of the LRTP and that the next step involves traffic analysis.
Commissioner Herston inquired how Uber and Lyft will affect the Transit Program. Mr.
Harrell commented that Uber and Lyft were added to the Transportation Development
Plan Update that was adopted last year and spoke on possible solutions. Commissioner
Coppola inquired as to what natural spaces are. Gary Harrell commented that natural
spaces are preservations, which will not have any road built through it. Commissioner
Andrews commented that when his stepdaughter visited, she found it was cheaper to use
Uber rather than a rental car. Commissioner Coppola commented that when she was part
of the MPO a long time ago, she proposed an entrance to the Airport from I-75 but was
turned down as the MPO didn’t feel there was enough traffic at the time. Mr. Harrell
commented that in the future, Airport Road over I-75 could have an interchange but opined
that as of today, he doesn’t see it happening. Attorney Carr inquired if the LRTP impacts
the major road system that the legislators have been discussing regarding a road from
Naples moving northbound to US-17. Mr. Harrell commented that the legislators passed
the Multi-use Corridors of Regional Economic Significance (M-CORES) last year, that
there’s three different task force applying for it, and that he’s currently unsure of where it
will go. He commented that M-CORES and the LRTP will both be adopted in October of
2020 and that the LRTP will need to be adjusted afterwards to include M-CORES.
Attorney Carr confirmed that M-CORES is not being completed in conjunction with the
LRTP and that the study is to build a road from Collier County up to Orlando. Mr. Harrell
requested everyone visit www.CCMPO.com to complete the LRTP survey.
f) State of the Airport – Mr. Parish gave a presentation on the State of the Airport (see
attached). Commissioner Coppola opined that there’s been an amazing improvement from
the time she first joined the Board until today. Commissioner Herston inquired if the per
enplanement passenger revenue includes any rental car percentage. Mr. Parish commented
that it is included. Commissioner Herston inquired if the rental car revenue per enplaned
passenger is known. Mr. Parish commented that the revenue is broken down by every
source to follow trends and that for rental cars, the contracts are being adjusted to include
a radius clause to ensure revenues are not lost to Sunseeker.
12. Old Business
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13. New Business

5

a) Liaison Assignments – Chair Seay commented that she will stay State Legislation liaison
and opined that whoever is Chair should hold that position. She reported that
Commissioner Coppola will stay community liaison, Commissioner Hancik will stay the
Punta Gorda City Council liaison, Commissioner Andrews will stay the MPO liaison, and
Commissioner Herston will stay the Board of County Commissioners liaison and serve as
an alternate for the MPO.
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b) Restaurant Proposal – Mr. Parish reported that he’s received many inquiries as to the
operation of the restaurant next to the terminal and that he believes it will be three to five
years before the terminal is expanded. He commented that the current restaurant operators
are on the first year of a five-year lease extension and that there is concern within the
community and from other operators that the Airport is not receiving what they should out
of the current facility. He commented that there have been a lot of complaints received
from the public and GA community that the restaurant is not open on Saturdays and close
at 1:30 pm on other days. He commented that there is a clause within the contract that the
Authority can terminate the current lease with a year notice and inquired if the Board has
any desire to entertain getting a new operator. Commissioner Andrews opined that it
would be a good idea to look further into. Commissioner Hancik inquired if there’s any
known interest from other possible operators. Mr. Parish reported that there are currently
two interested parties that have approached staff without any marketing and opined that
due to that, there is some interest. Commissioner Hancik opined that the two interested
operators may have come to the Authority due to the knowledge of poor performance by
the existing operator and inquired if the future terminal expansion will encompass the
restaurant. Mr. Parish commented that it will. Commissioner Hancik opined that the
restaurant may not be open due to the knowledge of the onsite food trucks. Mr. Parish
commented that the food trucks were more of an answer to the restaurant not being open.
He commented that he met with the current restaurant operator a little over a year ago and
asked them to continue serving after 1:30 pm as they closed at 2 pm and the operator’s
solution was to close at 1:30 pm instead. Commissioner Coppola commented that they
close right over lunch time. Mr. Parish agreed and commented that the big crowd rush for
flights is 6 am to 9 am, 10 am to 2 pm, and the new rush is from 2 pm to 5 pm, which
means a lot of customers are not being served. He commented that he wanted to bring the
matter to the Board, that it’s not something he really wants to do, and opines that it’s
something that needs to be discussed. Commissioner Coppola confirmed with Mr. Parish
that the same couple is operating the restaurant that has been all along. Mr. Parish opined
that it’s a hard decision. Commissioner Hancik opined that when viewing the current
customer experience, the Airport has a number of customer experience problems which
includes traffic and parking. He commented that all of the current problems will be taken
care of but it does take time and money to fix and that with an added problem with the
restaurant, the operators should be put on notice that says they need to change or the
Airport will be seeking another operator. Mr. Parish opined that the previous agreement
from 2004, which would not be signed in the future, provides no control by the Airport as
to when the restaurant is open. He opined that the options available are to write a strongly
written letter asking for change or to terminate the current lease. Commissioner Herston
inquired if Attorney Carr can write a letter to the restaurant operators and commented that
he was surprised to hear that this was a problem. Commissioner Coppola commented that
she was surprised when the food trucks were announced and inquired if the restaurant
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operators understand the business, they’re losing by not being open. Mr. Parish
commented that his previous meeting with the operators was a little less than cordial and
that the operations have changed through the years. He commented that the reason the
matter is on the agenda is because two separate operators, one from St. Martin and one
local individual, are very interested in taking the restaurant space over. Commissioner
Andrews inquired what would happen to the food truck service if another operator took
the space over. Mr. Parish opined that it would be something that could work in
conjunction if there’s an agreement the restaurant will be open during certain hours and
the food trucks only come in on busy days or weekends. Chair Seay opined that it appears
the Board would like Mr. Parish to speak with the current restaurant operators to attempt
to find a resolution and bring it back in February for any additional action. Commissioner
Herston inquired if it would be a better idea to send Attorney Carr to meet with the current
operators. Mr. Parish opined that he would like to send friendly faces from the Airport
instead and that staff will move forward and bring it back next month.
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c) Supplemental Agreement No. 6 – On-Call Planning Services with AECOM – Mr.
Parish commented that AECOM is the organization who assembled the Master Plan and
Environmental Assessment and that it’s a requirement the Airport Layout Plan (ALP) and
electronic ALP stay up to date. He commented that presented is a contract not to exceed
$25,000, that includes subcontractors, that can be used over the next few years to update
finished projects on the ALP. Commissioner Herston motioned to approve
Supplemental Agreement Number 6 as presented up to an amount of $25,000.
Commissioner Hancik seconded. Motion passed unanimously.
d) FDOT Public Transportation Grant Agreements and Corresponding Resolutions for
Runway 15-33 Project, New General Aviation Terminal Project, Runway 4-22
Design, Rehabilitation and Construction Project and Back-Up Generator at the Fuel
Farm – Mr. Parish commented that there are four Public Transportation Grant
Agreements (PTGA): one for additional money the runway 15-33 rehabilitation project,
one for the first part of the million dollars for the general aviation terminal project, one in
the amount of $78,450 for 5% of the cost of runway 4-22 design and one in the amount of
$25,000 for a backup generator at the fuel farm. Commissioner Herston motioned to
accept all four PTGA’s and approve Resolutions 2020-01, 2020-02, 2020-03 and 202004 as presented. Commissioner Coppola opined that the generator is absolutely necessary
with the upcoming hurricane season. Motion passed unanimously.
14. Citizen’s Input
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Commissioner Deutsch – Commented that he’s been a long-term fan of the Airport. He
commented that when he flew out of the Airport recently, he parked in short-term as he has
trouble walking, that he was charged $79 for three days of parking and opined that it was
expensive. He inquired if the new flights with Allegiant are a sign that the snowbird population
is growing.
15. Commissioner’s Comments
Commissioner Herston – Thanked staff for their work and inquired if there’s any form of
reimbursement program for Commissioner Deutsch’s $79. Chair Seay commented that she’ll
have Mr. Parish look into it.
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Route to 2045
Charlotte County-Punta Gorda
MPO LRTP
December 16, 2019
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Outline
• Review Goals and Objectives
• Future Population and Employment Projections
• Public Outreach
• Upcoming Activities
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Route to 2045 Vision
Provide an efficient and reliable multimodal transportation system that
supports safe, resilient and accessible transportation choices that enhance the
quality of life for all who live, visit, work, and play in the County.

Goal 1 - Efficient Travel
Goal 2 - Transportation Choices
Goal 3 - Natural Spaces
Goal 4 - Vibrant Centers
Goal 5 - Safety and Security
2045 Long Range Transportation Plan
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Goal 1 : Ensure Efficient Travel
for All Modes of Transportation
Objective 1

Preserve the quality and integrity of the existing transportation system.

Objective 2

Promote the reduction of vehicle miles traveled (VMT) per capita.

Objective 3

Maintain a minimum adopted level of service (LOS) D for arterials and
collector roads, unless a different LOS standard is adopted by the local or
state government.

Objective 4

Manage and maintain access in order to preserve or improve traffic flow
or enhance economic activity along major roads based on context
classification.

Objective 5

Make transportation investments that improve efficiency, such as the use
of Intelligent Transportation Systems (ITS) technologies, and travel time
reliability for the transportation system.

2045 Long Range Transportation Plan
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Goal 2: Expand Transportation
Choices for Everyone
Objective 1

Provide locally and regionally interconnected Complete Street and trail
networks that accommodates all users, including bicyclists and pedestrians
and reflect local Comprehensive Plans.

Objective 2

Enhance connectivity to essential services for elderly populations, persons
with disabilities, and the transportation disadvantaged.

Objective 3

Enhance the transit system to meet the community's needs and ensure
transit stops include seating, shelter, signage, trees/ landscaping, sidewalks,
and bicycle storage, as feasible.

Objective 4

Repurpose or preserve railroad corridors for multimodal uses other than
automobile travel.

2045 Long Range Transportation Plan
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Goal 3: Preserve Natural Spaces While
Promoting a Healthy Community
Objective 1

Coordinate transportation and land use planning.

Objective 2

Promote transportation investments that protect the existing natural
resources, such as parks, preserves, and waterways, and limit investment
in projects that impact environmentally sensitive lands.

Objective 3

Promote active transportation, improve air quality and reduce
dependence on fossil fuels.

Objective 4

Implement aesthetic design elements in transportation improvements
based on context classification.

2045 Long Range Transportation Plan
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Goal 4: Support Vibrant Centers and
the Local Economy
Objective 1

Consider all existing and potential federal, state, private, and local
revenue sources to develop a financially feasible multimodal
transportation plan.

Objective 2

Prioritize transportation projects that serve existing and future economic
and activity centers that are proven to provide the greatest return on
investment.

Objective 3

Encourage access to and from the Punta Gorda Airport to other modes of
transportation.

Objective 4

Ensure that local/regional freight corridors are maintained to
accommodate heavy vehicles with ample capacity for efficient freight .

2045 Long Range Transportation Plan
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Goal 5: Enhance Safety and Security
for Everyone
Objective 1

Invest in transportation improvements that reduce the rate, frequency,
and severity of crashes.

Objective 2

Maintain sufficient capacities and mitigate hazard impacts on key
evacuation routes in preparation of hurricanes and other events.

Objective 3

Utilize the MPO's Congestion Management Plan to improve safety through
reliability and predictability on the transportation system.

Objective 4

Encourage state and local governments to retrofit existing roads with
bicycle and pedestrian facilities and related safety elements during the
repairing and repaving process and to include such facilities during road
design and construction.

2045 Long Range Transportation Plan
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Population Growth & Estimates
for Charlotte County
Population Growth (2000-2045)
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2045 Long Range Transportation Plan
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Current Employment is
41 jobs / 100 people
2045 Jobs would be
21
93,500
(23,000 new jobs)
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Updates Since 2040 LRTP
• Western Michigan University forecast developed for 2040.
• Punta Gorda recently completed a citywide transportation
build out study.
• Development in Babcock Ranch is not reflected in historic
growth pattern of Charlotte County.
• Enterprise Charlotte Airport Park ECAP Zoning District for
future employment
• Impact of Sunseekers on service employees and
hotel/motel units
• Other current and proposed developments
2045 Long Range Transportation Plan
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Development of 2045
Population Estimate
• Start with BEBR population estimate of 229,100
• Add estimate of future 2045 Babcock Ranch population
• 17,870 dwelling units
• Assume 80% (~14,300) built by 2045
• 31,450 people

• 2045 estimated population is 260,550

2045 Long Range Transportation Plan

23

23

2045 Countywide Totals
Population
Dwelling Units

207,212
129,586

2045
Control
Total
260,550
153,144

Employees

84,748

106,304

Hotel/Motel Units

2,967

5,029

34,942

26,706

Trend of students to population

1,614

2,267

Current enrollment and historic forecasts

119,123

156,330

Data Variable

2040 LRTP

K-12 School
Enrollment
University
Enrollment
Household Workers

2045 Long Range Transportation Plan

Data Source
BEBR Medium plus Babcock Ranch
Countywide persons per dwelling unit (1.65)
Review of 2017 population to jobs and previous
forecasts
Existing units, permitted development,
background growth

Current household characteristics and historic
forecasts
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2045 Long Range Transportation Plan
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Public Survey
• Online – www.ccmpo.com
• Questions organized in three
categories
• Future Growth and
Transportation Challenges
• Solutions and Priorities for
Transportation
• Demographics and General
Travel Patterns

• Available thru February 2020.
2045 Long Range Transportation Plan
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Upcoming Activities
Technical Analysis
• Allocate 2045 growth to Traffic Analysis Zones
• Regional Travel Demand Model development
• Identify Capacity constraints and needs
Public Involvement
• Monitor Survey Responses
• Workshops schedule to review transportation needs
• February 25th - West County (Tringali Community Center)
• February 26th – Mid County (Mid County Library)
• February 26th – South County (Punta Gorda Library)
2045 Long Range Transportation Plan
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Today’s Action
The MPO Board approve the 2045 Long Range
Transportation Plan (LRTP)
- Vision, Goals, and Objectives
- Population and Employment Estimates

2045 Long Range Transportation Plan
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Route to 2045
Charlotte County-Punta Gorda
MPO LRTP
December 16, 2019
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State of
the Airport

JANUARY 2020

Charlotte County Airport Authority
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General Aviation
• T- Hangars:
217 T- Hangars
13 End Units
230 Total Units
• FY2019 T-Hangar Revenue: $766,500
• 59 currently on wait list
• Average time on wait list = 18 months
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Aviation Leases
• 21 Active Building Leases
• 9 Active Land Leases

• FY2019 Revenue: $664,580
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General Aviation
Net Revenues FY2019
• Avgas:
• Jet Fuel:
• FBO Services:

Net Revenue

Inc
from FY2018

$144,599
$840,655
$25,423

9%
14%
2%
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•
•
•
•
•
•

Air Carrier
Air Taxi
GA Local
GA Itinerant
Military
TOTAL

10,960
1,590
34,050
33,915
619
81,136

Annual Airport
Operations
Based Aircraft:
• Single Engine
• Multi Engine
• Jet
• Helicopter
• Glider
• TOTAL

317
43
18
9
1
388
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Non-Aviation
Leases
Industrial and Commercial Park
• 13 Building Leases
• 9 Land Leases
• FY2019 Revenue: $545,135
12% Increase over FY2018
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Commercial Air Service Growth
1,800,000
1,600,000

ANNUAL PASSENGERS
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PGD’s 2019 Total Passenger Count: 1,644,916 (4.3% increase over 2018)
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Non-Aviation Revenues
FY 2019

Inc. from P/Y

Terminal Advertising

$58,782

29%

Auto Parking

$3,214,062

4.5%

Car Rentals

$5,023,711

8.3%

Food & Beverage

$608,509

14%

Unleaded Fuel Sales (NET) $187,127

7.3%

Ground Transportation

$74,028

78%

Terminal Use Fees

$174,593

1.8%

LEO/TSA Award

$144,015

3.4%

Misc.

$10,261

0%

TOTAL $9,495,088
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Car Rental Income
By Company FY 2019

Car Rental Concessions

$3,500,000.00

$3,117,486.61
$3,000,000.00
$2,500,000.00

• FY 2019 Total Revenue: $5,023,711
• Alamo (Enterprise, National)
• Avis (Budget, Payless)
• Hertz

$2,000,000.00
$1,500,000.00

$1,205,308.32

$1,000,000.00

$700,915.88

$500,000.00
$FY 2019 YTD

Avis

Alamo

Hertz
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Ground Transportation
• FY 2018 Total Revenue: $16,556
• FY 2019 Total Revenue: $74,028
FY 2019 RATES
• Uber -$3 per ride
• Lyft -$3 per ride
• Taxis -$3 per entry into taxi lane

40
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Auto
Parking
Total Revenue FY 2019: $3,214,062
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Airline-Related Revenue

2019 Revenue per Enplaned Passenger Distribution

• Total enplaned passengers: 813,269
• Total Revenue:
$18,955,708
• Total Net Revenue:
$15,335,970

$30.00

$25.00

$20.00

$15.00

PER ENPLANED PASSENGER FY 2019:
• Average Total Revenue: $23.31
• Average Airline-Related Expense: $6.04
• Net Revenue: $17.27

$10.00

$5.00

$0.00

OCT

NOV

DEC

Food & Beverage Concession

JAN

Other

FEB

MAR

Car Rental

APR

MAY

Auto Parking

JUN

JUL

Entitlement

AUG

PFC

SEP

CFC

*PFC's @ $2.00 pp, inc to $4.50 pp Jan 2019
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FY2019 Allegiant Air
Contributions
• Turn Fees:
• Rents:

$373,154
$65,550

• GSE Fuel:

$48,150

• 2 Fuel Trucks:
• Office Space:

$60,000
$1,800

• GSE Bldg 115:

$10,200

• Fuel Containment Area
• TOTAL

$63,000
$621,804
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FY 2020 Projected
Funding
•
•
•
•
•
•
•
•

FAA Entitlements:
FAA SUP 1B:
FDOT:
FDOT SIS:
PFC:
CFC:
CCAA Funding:
Total Project Costs:

$382,500
$6,000,000
$3,193,021
$1,950,000
$2,559,685
$4,350,000
$4,521,771
$22,956,976
44
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FY2019 Total
Operating Gain

$18,000,000

Charlotte County Airport Authority
Operating Revenue vs. Operating Expenses
1998-2019

$16,000,000
$14,000,000

• Total Revenues: $14,501,029
Up 5% from P/Y

• Total Expenses: $10,320,109
Up 2% from P/Y

$12,000,000
$10,000,000
Operating
Revenue

$8,000,000
$6,000,000

Operating
Expense

$4,000,000
$2,000,000

• Operating Margin: 30%

$1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019

• Operating Gain: $4,589,328
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FY2019 Total Cash
Accounts

PFC Account,
$1,352,678

Operating Cash
$2,826,358
Unrestricted Cash
$8,103,403
PFC Account
$1,352,678
Reserves:
• Parking Lot
$908,942
• Non-Catastrophic Expenses
$27,862
• Contamination/Pollutant
$107,500
• Insurance Escrow
$221,184
• Air Traffic/Navigation/Safety
$198,070
• Rental Car Improvement
$46,522
• Building
$1,859,816

Total Cash

$15,652,335

Unrestricted
Cash,
$8,103,403

Operating Cash

Reserves

Operating Cash,
$2,826,358

Reserves,
$3,369,896

Unrestricted Cash

PFC Account

•
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Employment
Stats
Current Staffing:
• 42 Full Time
• 44 Part Time
• 9 Seasonal
• 95 Total CCAA
Employees
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Marketing &
Communications
• “Why Fly PGD” Billboards &
Social Media
• Aviation Marketing Partnership
with Economic Development
Office
• Award-Winning Destination
Spotlights
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Enhancements
for Passengers
• Flybrary Book Exchange
• New Art & Historic Photos
• Scheduled Food Trucks
• TSA PreCheck Mobile Enrollment
• NBC-2 Weather Cam
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Events & Milestones
• $1.275 Billion
Economic
Impact Report
• Master Plan
Update &
Environmental
Assessment
Approved
• 9 New
Allegiant
Routes Started
50
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State of
the Airport

JANUARY 2020

Charlotte County Airport Authority
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