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7375 Utilities Road, Building 313, Punta Gorda, FL

AGENDA
1. Call to Order: Reminder to turn off your cell phones
2. Invocation: For those who wish to join, please rise for the invocation.
3. Pledge of Allegiance
4. Roll Call
5. Citizen’s Input: Anyone wishing to address the Board during this portion should state their
name for the record. Each citizen is allowed up to two minutes to express their opinion.
6. Additions and/or Deletions to the Agenda
7. Employee Service Recognition

Ms. Desguin

8. Consent Agenda: All matters listed under this item are considered routine and action will be
accomplished by one motion without separate discussion of each item. If discussion is desired
by a Commissioner, item(s) will be removed from the Consent Agenda and considered
separately.
Secretary/Treasurer
Minutes Regular Meeting – May 16, 2019
Chair
CEO Parish Contract Renewal – The initial employment period of Mr. Parish’s
agreement terminates on July 31, 2019. Pursuant to his contract, the agreement can
be renewed at the discretion of the Authority pursuant to the same terms and
conditions in the initial employment period. The optional employment period runs
from August 01, 2019 to July 31, 2022.
9. Secretary/Treasurer’s Report
a. Accounts Receivables
b. Income Statement
c. Balance Sheet

Mrs. Coppola
Mr. Parish
Mr. Parish
Mr. Parish

10. Liaison Reports
a. Punta Gorda City Council
b. Board of County Commissioners
c. Metropolitan Planning Organization
d. Community
e. State Legislation

Mr. Hancik
Mr. Herston
Mr. Andrews
Mrs. Coppola
Chair Seay

11. Attorney’s Report

Attorney Carr

12. CEO’s Report
a. Development Update
b. Marketing Update
c. Aviation Report
d. Leasing Update
e. 2020 Sales Tax Focus Group
f. FAC 2019

Mr. Parish
Mr. Ridenour
Mrs. Miller
Mr. Mallard
Mr. Parish
Mr. Parish
Mr. Parish

13. Old Business
a. Western Michigan University (WMU) Facility

Mr. Parish

14. New Business
a. Ground Transportation RFP Selection Committee
b. T-Hangar Development Contract with AECOM
c. Halfacre Construction Company Lease

Mr. Parish
Mr. Parish
Mr. Parish

15. Citizen’s Input: Anyone wishing to address the Board during this portion should state their
name for the record. Each citizen is allowed up to two minutes to express their opinion.
16. Commissioner’s Comments
17. Adjournment

Agenda items for June 20, 2019 Meeting
A copy of all the attachments are at www.flypgd.com/airport-authority/meeting-minutes-and-agendas/
13. Old Business
a. Western Michigan University (WMU) Facility – Charlotte Technical College, APG
Avionics and AeroGuard have each submitted a letter of intent (LOI) to lease the facility
beginning on October 1, 2019.
Staff Recommended Action: Board discretion.
14. New Business
a. Ground Transportation RFP Selection Committee – During the May 2019 meeting, the
Board agreed to allow staff to move forward with a Request for Proposals (RFP) for a
single ground transportation service. The RFP has been advertised and the sealed proposal
due date is July 8, 2019. The Board does not have a regularly scheduled meeting for July
2019 so now is the time to select committee members to present the selection during the
August 15, 2019 meeting.
Staff Recommended Action: Board discuss and appoint the selection committee members.
b. T-Hangar Development Contract with AECOM – Following a request made by the
Board during the “Commissioner’s Comments” portion of the May 2019 meeting, AECOM
has prepared and submitted a scope of work and fee to provide engineering services
associated with the development of new T-hangars construction plans and specifications.
This project includes design and permitting services for the preparation of construction
plans and specifications for 24 aircraft T-hangar units adjacent to the existing 600 series
T-hangar units. The hangars are to have a depth of 34 feet and door openings of 42 feet
wide with a height of 12 feet. The design will proceed to a 60% design stage and
construction costs will be developed. Then, lease rates will be calculated and presented to
CCAA for review and comment.
Staff Recommended Action: Board discretion.
c. Halfacre Construction Company Lease – Halfacre Construction Company leases
building 220. Beginning July 1, 2019 there will be a fair market value increase.
Staff Recommended Action: Board approve lease with Halfacre Construction Company.

CHARLOTTE COUNTY AIRPORT AUTHORITY
MINUTES OF REGULAR MEETING – MAY 16, 2019– 9:00 A.M.
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1. Call to Order
2.
10

Invocation
Commissioner Herston gave the invocation.

3. Pledge of Allegiance
4. Roll Call
15

20

Present: Chair Seay; Commissioners Andrews, Herston, Hancik, Coppola; CEO Parish;
Attorney Carr; Ms. Hendren; Ms. Desguin; Mr. Laroche; Mr. Ridenour; Mrs. Cauley; Mrs.
Miller; Mrs. Harper; Ms. Straw; Mrs. Delph; Mrs. Pitter, Mrs. Smith. Others present: Jim
Kaletta; Councilwoman Carey; Larry McClure; Gary Harrell; Commissioner Deutsch; Mark
Kistler; Jeff Tuscan; Paul Piro; Jerry Paul; Jim Williams; Steven Henriquez; Gary Bayne;
Lionel Schuman; Richard Pitz, others from the private sector and a member of the press.
5. Citizen’s Input

25

Larry McClure – Read a letter to the Board that he wrote on behalf of EAA 565 to
compliment all the work and effort staff put in for Aviation Appreciation Day.
6. Additions and/or Deletions to the Agenda

30

Mr. Parish moved Mr. Jerry Paul (agenda item 10f) and the Audit Presentation (agenda item
14a) up on the agenda to before the Secretary/Treasurer’s Report (agenda item 9).
7. Employee Recognition

35

Ms. Desguin presented Glenn Keller with a Five Years of Service Award. Mr. Keller spoke
highly of the time he’s spent so far as a CCAA employee.
8. Consent Agenda

40

Commissioner Herston motioned to approve the Consent Agenda. Commissioner
Andrews seconded. Motion passed unanimously.
9. Legislative Update (listed as 10f on agenda)

45

50

Mr. Paul reported that the Aviation Work Program was funded at over $260 million, that 3,600
bills were filled this year with 197 passing and that $500,000 was received for the local
Firefighter Training Facility. He commented that there were no aviation fuel tax bills,
concealed weapons bills affecting Airports or drone related bills. He reported that the Airport
Liens bill passed, and the Emotional Support Animals in Public Airports bill did not pass. He
commented that Chair Seay and Mr. Parish’s visit to Tallahassee was successful, the
collaboration with Florida Airports Council (FAC) is effective, and the Airport’s standing
with local delegation and key members of the House and Senate Transportation Committee is
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strong. Chair Seay inquired if Mr. Paul thought it would be a good time for the Airport to look
at priorities to see if there’s any items that the Airport would like to seek funding for. Mr. Paul
opined that it would be a good time to look at seeking funding between now and August. Chair
Seay commented that she’d like to schedule a meeting with Mr. Paul, Mr. Parish and herself
to discuss priorities to bring to the Board. She thanked Mr. Paul for the hard work that he’s
put in for the Airport. Mr. Parish commented that he is aware that Mr. Paul pushed to eliminate
the sales tax on aircraft, that it did not pass the committee, and inquired what needs to be done
on the Airport and FAC’s side to ensure it passes. Mr. Paul opined that it needs to be pushed
higher on the list of priorities for FAC and individual Airport’s and suggested putting it on
the agenda as the legislative delegation hearing approaches. He commented that the hearing
is not scheduled yet but predicts it will be late September or early October as the legislative
session is earlier this coming year and that he’d be glad to sit down with Chair Seay to discuss
appropriations request. Commissioner Coppola inquired as to the benefits of not having sales
tax on aircraft. Mr. Parish commented that majority of aircraft sales are performed in states
without sales tax and that the upgrade of avionics and interiors are often performed in the state
in which the aircraft is purchased. He commented that if the aircraft sells in Florida, that work
can be performed within state. Mr. Paul opined that there needs to be a better job done in
distinguishing the aircraft sales tax and the aviation fuel tax as they are items that are easy to
get confused if you don’t often deal with Airports. Commissioner Coppola inquired if
legislatures are aware that the Airport is the third fastest growing airport within the US. Mr.
Paul opined that the most enduring point and lasting image that Chair Seay and Mr. Parish left
in Tallahassee was the return on investment from the Airport to state revenues.
10. Audit Presentation (listed as 14a on agenda)
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Mr. Tuscan presented the audit presentation for FY 2017-2018. He reported that this was the
first year required for auditing the PFC and that slightly over $1.5 million was collected in the
FY. He reported that there was one compliance instance found due to two items not having
proper asset tags. He reported on cash and investments, liabilities, net assets, and operating
activities. Commissioner Herston commented that Mr. Tuscan did a good job. Mr. Tuscan
commented that he’d like to remind the Board the Management’s Discussion and Analysis
(MD&A) is written by staff, reviewed by Tuscan & Company for validity, and is not allowed
to use any accounting terms while comparing this FY to the last FY. He commented that due
to changes in OPEB, the audit is being presented later in the year as it takes additional time.
Commissioner Herston inquired if the compliance issue with asset tags was corrected. Mr.
Parish commented that the audit was performed in the middle of a new barcode system being
implemented, which resulted in two out of the tested 25 assets not being tagged at that point.
Mr. Tuscan commented that asset compliance is tested every year and that this is the first year
it wasn’t in compliance due to the transition. Commissioner Hancik inquired what Mr. Tuscan
felt was a comfortable net cash position to maintain from an Auditor’s standpoint. Mr. Tuscan
commented that it is the most asked and most difficult question to answer as every government
is different. He suggested that one small benchmark is to have three months of operation cost
including depreciation, in addition to an emergency reserve and opined that the question
should be referred to management to view future estimated cost. He opined that he encourages
building reserves so there can be an option to improve, replace, and/or operate normally during
a disaster. Commissioner Coppola thanked Mr. Tuscan and opined that building reserves is
very important. Commissioner Herston inquired if Mr. Tuscan opined that the Airport is the
strongest financially that it’s ever been. Mr. Tuscan opined yes. Chair Seay thanked Mr.
Tuscan and staff for their work. Commissioner Coppola motioned to approve the audit as
presented. Commissioner Hancik seconded. Motion passed unanimously.
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11. Secretary/Treasurer’s Report
Mr. Parish reported that many listed on the account’s receivables sheet have paid a large sum
or their balance in full and that the Airport is slightly ahead on the budget.
5
12. Liaison Reports

10

a) Punta Gorda City Council – Commissioner Hancik reported that he attended the City
Council’s May meeting and that aside from a language change to the Airport Overlay
District, there was nothing of major importance to the Airport.
b) Board of County Commissioners – Commissioner Herston reported that he was not
aware of any controversial issues, there has been an increase in impact fees, and Charlotte
County Utilities has increased utility rates.

15

20

c) Metropolitan Planning Organization – Commissioner Andrews reported on the updates
to the Transportation Improvement Program (TIP), 2019 project priorities, and the 2045
Long-Range Transportation Plan. Commissioner Coppola inquired if the MPO discussed
adding more roundabouts on Edge Water Drive. Commissioner Andrews commented that
they did not.

25

d) Community – Commissioner Coppola commented that Aviation Appreciation Day was
wonderful and that she attended the Republican Women’s Luncheon, Economic
Development Partner Luncheon, Women’s Club of Port Charlotte, the Flybrary
introduction, Congressional Art Competition, and Republican Executive Committee
Meeting. Commissioner Andrews commented that the students that submitted artwork for
the Congressional Art Competition are very talented and confirmed with Mrs. Miller that
anyone can donate books to the Flybrary.

30

e) State Legislation – Chair Seay commented that a legislative update was provided by Mr.
Paul earlier in the meeting.
f) Jerry Paul (Moved up)

35

40

13. Attorney’s Report
Attorney Carr reported that there is no pending litigation, that all tenants that were behind in
taxes have either paid or worked out arrangements, and that he will be monitoring to ensure
the arrangements are complied with. He commented that his firm continues to work on the
land acquisition for the property North of runway 22.
14. CEO’s Report

45

50

a) Development Update – Mr. Parish reported that staff is working on the second PFC
application, that he’s hoping for approval early or mid-summer to ensure the Airport does
not run out of authority to collect and reported that he was successful in having the ILS
cost deemed refundable. He commented that the GA terminal and apron project was
pushed forward due to the one-billion-dollar supplemental funding but unfortunately, the
Airport is not on the initial list to receive those funds, that he’s searching for different
routes to fund the project and that he’ll bring it back to a future meeting with more details
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to discuss. He commented that the land acquisition process is in phase two as there was
an old diesel tank found on the property. Commissioner Coppola inquired if the tank was
full. Mr. Parish commented that it couldn’t be determined. Attorney Carr commented that
the problem with the tank is that it is abandoned, and no one knows when or if it’s leaked.
Commissioner Coppola inquired if the testing to determine that is expensive. Mr. Parish
commented that phase two is $6,000 and that phase three, which would be the cleanup,
could be very expensive but would be the seller’s responsibility. He commented that
regarding the one-billion-dollar supplemental funding, he is going to reach out to the three
Airport’s listed to see if they’re ready to accept the funds to determine if the initial list will
be adjusted. He commented that the projects funded were a majority of high priority
projects, even though it was originally listed for the funds to go to low priority projects.
Commissioner Coppola inquired if the Airport is allowed to challenge the list. Mr. Parish
commented that you cannot challenge the list, but he will be putting in an inquiry to see
where the Airport ranked for the funding. Commissioner Herston inquired if the seven
projects listed under CAP 0095-0101 are all commencing this year. Mr. Parish commented
that those projects are all dependent on funding. Chair Seay inquired as to when the
rehabilitation of runway 15-33 will require shutdown of the runway. Mr. Parish
commented that runway 15-33 will be shut down for nine to ten months, the entire Airport
will be shut down for three to five 30 hour periods with advance notice, and the plan is to
extend runway 15-33 enough that it will not have to be shut down as much during the
rehabilitation of runway 4-22. Chair Seay inquired as to the time frame for the shutdown.
Mr. Parish commented that construction is expected to begin in November.
b) Marketing Update – Mr. Parish commented that there was a lot of good media coverage
last month and that he hopes the Congressional Art Competition will continue in the
coming years. Mrs. Miller commented that she hopes the program will grow through out
the years. Commissioner Coppola commented that she’d be happy to visit local high
schools to promote the program next year. Chair Seay opined that it is always a wonderful
thing for the students to be encouraged.

30

35

40

45

50

c) Aviation Report – Mr. Parish reported that Mr. Mallard is in Washington D.C. attending
the Contract Tower Workshop on his behalf. He commented that due to Allegiant’s fleet
transition, passenger numbers for August and September may fall below the previous
year’s numbers and that the budget for FY 19-20 will be based off flat growth for airline
traffic unless notified otherwise. He commented that next month, Mr. Mallard, Mrs.
Miller, and himself will be attending the ACI-NA Jumpstart Conference to meet with other
airlines. He reported on fuel sales and gallons pumped, aircraft ops, and hangar vacancies.
d) Leasing Update – Mr. Parish reported that he is still negotiating the two leases from last
month’s agenda. He commented that Intrepid Aerospace has instead requested a five-year
land lease with options on the site that include parking and hangar space and that Space
Florida is interested in financing Intrepid Aerospace’s equipment and possible future
building if necessary. He commented that he is waiting on comments back from Megal
Corporation regarding their lease and that there’s two potential leases on the WMU
facility, one being with Charlotte Technical College and another with AeroGuard Flight
Training, who’s working with Florida Gulf Coast University (FGCU) to create a training
program. Chair Seay commented that AeroGuard has submitted a letter of intent (LOI),
met with representatives from FGCU, and opined that having a flight school with that form
of connection can be very beneficial and that Charlotte Tech does not need the hangar
space as they won’t be flying. Mr. Parish commented that the Charlotte Tech’s preliminary
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site plan fences the hangar area out, that staff will continue working with both parties, that
multiple parties are interested in Building 210, and that Flight Fast Track is working to
sublease Building 208 from Florida Southwestern. Attorney Carr commented that the
County will be allowing the lease to terminate on the WMU property, which will allow
the Authority to lease it to whomever. Commissioner Hancik confirmed with Mr. Parish
that the location for Intrepid Aerospace’s land lease is the same as the initial request. Mr.
Parish commented that Intrepid Aerospace would like to have both phases, with phase two
listed on the north side of the property, listed within their lease.
e) FAC 2019 – Mr. Parish commented that the Florida Airport’s Council (FAC) has released
their registration packets for the 2019 conference in Fort Lauderdale, FL. Chair Seay
inquired as to the dates of the conference. Mr. Parish commented that the conference will
be held from August 4th to 7th and that Ms. Hendren has registration packets for those who
wish to attend. Chair Seay inquired as to when the approval for travel will be needed. Mr.
Parish commented that due to the new travel policy, no approval is required as long as it
fits into the budget.
Mr. Parish commented that his Leadership Charlotte 2019 class is holding a fundraising
event called Havana Nights on June 8th, from 6 PM to 11 PM at the Fair Grounds. He
commented that tickets are $75 per person and that he has additional information for those
who wish to attend.
15. Old Business

25

16. New Business
a) Audit Presentation (Moved up)

30

35
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b) Move Budget Workshop – Chair Seay commented that the current budget workshop is
currently scheduled for 9 AM on Thursday, August 1st but Mr. Parish is out that week,
resulting in a suggestion to move the workshop to Thursday, August 8th or Friday, August
9th. Chair Seay opined that she’d like to move it to Friday, August 9th if possible. Attorney
Carr commented that he will not be able to attend that day and opined that he doesn’t need
to be there for budgeting. Commissioner Andrews motioned to move the Budget
Workshop from Thursday, August 1st at 9 AM to Friday, August 9th at 9 AM.
Commissioner Herston seconded. Motion passed unanimously. Mr. Parish commented
that staff will be working on the budget earlier as he and Mrs. Cauley will both be on
vacation and requested that the one-on-one meetings be held two weeks prior to the
meeting schedule. Attorney Carr commented that if legal coverage is needed, he can send
another attorney but opined that legal coverage may not be required. Mr. Parish
commented that it can be discussed later.
c) General Aviation Center Restaurant RFP – Mr. Parish commented that previously, the
Board has not reviewed nor approved Request for Proposals (RFP’s) and that he’s doing
so now to ensure the Board is comfortable with the material. He opined that he would like
a company to build out the space and operate seven days a week within the General
Aviation Center. He commented that it is a lot of information, that there are still dates to
fill in, and that he’s waiting for the General Aviation Center to be progressing before the
RFP is released. Commissioner Hancik inquired if there is any advanced interest. Mr.
Parish commented that there is information on the FlyPGD website about it, that many
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local restaurants are interested, and opines that it may be a combination of a local and
national restaurant when complete. Chair Seay opined that the RFP information looked
great and confirmed that there was no motion needed for the agenda item.
5

10

15

20

25

d) Ground Transportation Concession RFP – Mr. Parish opined that he would like to
Board to concur on the idea before moving forward. He commented there are multiple
ground transportation providers currently at the Airport and opined that due to this, it’s
difficult to ensure that each provider is presenting themselves in the matter requested by
the Authority. He commented that he’s spoke with other Airports, that most are changing
to utilize a single provider and that it does still allow those taxi companies with single cars
to work under the umbrella. He commented that Mrs. Pardal, who is the terminal manager,
Mr. Mallard and himself all opine that one provider would be the best option and that the
cost of service would remain the same. Commissioner Andrews commented that he sees
the option as a positive idea. Mr. Parish opined that it will be positive for the passengers
and staff. Commissioner Coppola confirmed with Mr. Parish that there is a code of conduct
required for the taxi companies. Commissioner Hancik opined that there may be a lot of
independent operators disagree with the idea. Commissioner Herston inquired as to what
would happen if he calls for an Uber after a flight. Mr. Parish commented that Uber picks
up in the short-term parking lot and that the Authority has a contract with the company,
which includes the fee of $3 per ride. He discussed the previous issues that have occurred
between the many different independent taxi providers on site. Commissioner Herston
inquired as to how switching to one provider would stop the issues. Mr. Parish commented
that all drivers would be working for the same provider and that if the issues are not
resolved, it allows staff to have one person to direct the issue to instead of multiple
different people. The Board agreed that the RFP was a good idea.
17. Citizen’s Input

30

Lionel Schuman – Congratulated the Board and staff for the wonderful and clear audit
presentation, discussed how wonderful Aviation Appreciation Day was, opined that the
Airport does wonderful things for the community and wished the Board a happy summer.
18. Commissioner’s Comments
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a) Aircraft Hanger Development – Mr. Hancik opined that a lot of problems are being
solved by moving the General Aviation Center, but he does not see a firm commitment
from the Authority to review a hangar development program. He commented that the
hangar waitlist is 61 people long and opined that the lack of hangar space is not being
addressed as it should be. He opined that if nothing else, a site should be prepared for
future hangars when the General Aviation Center is built as there will be a contractor
onsite with knowledge of doing so. He commented that the Airport generates
approximately $770,000 per year from current hangar rentals and opined that using that
income source to finance new hangars would result in new hangars being paid in full in
three to five years. He opined that he would like the Board to direct staff to develop a
program to build hangars and that all surrounding Airports are currently building hangars
as there is a demand. Chair Seay commented that some income from hangar rentals is used
for the maintenance on the buildings and inquired if Commissioner Hancik would be
willing to assemble a development plan with Mr. Parish to bring back to the Board.
Commissioner Hancik commented that the engineers should be assembling a plan as they
should be familiar with that type of plan and that the Airport does not have hangars to
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accommodate the medium twin type aircraft. Chair Seay inquired if that is the main aircraft
type on the hangar waitlist. Commissioner Hancik commented that the type of aircraft is
all over the place. He opined that he isn’t sure how many businesses or corporations in the
immediate area are in need of an airplane and that if they do need one, they would have
no place to store it. Commissioner Andrews inquired as to what is driving the other
Airports to build hangars. Commissioner Hancik commented that it is demand.
Commissioner Andrews inquired as to where the demand is coming from. Commissioner
Hancik commented that it comes from local residents and retirees moving south. Mr.
Parish commented that he has spoken to Fort Myers and Naples Airports who are both
replacing old hangars that will be torn down, that Venice Airport is building new hangars,
and that he is hesitant to move forward with new development as DOT has cut back on
funding for hangars. He commented that there will be drainage incorporated in the General
Aviation Center plan to go around the area north of the 600 hangars to allow further future
development for T-hangars. He commented that Sarasota is paying approximately $75,000
per unit, which rents $600-$700 per month, to replace hangars, which does not include the
cost of site development. He commented that when he spoke previously with private
developers about building new T-hangars, he was told the developers could not compete
with the Authority’s current T-hangar rates. Commissioner Hancik opined that what he’s
hearing is that there is no interest in pursuing additional hangars at this time. Mr. Parish
commented that he does have a large amount of interest in pursuing additional hangars.
Commissioner Andrews commented that he is interested but he would like to explore the
matter further. Commissioner Hancik opined that AECOM, who is moving building 207,
should be tasked with developing a cost for building a series of hangars and opined that
with Sunseeker being built, more corporate airplanes will be flying into the Airport. He
opined that the cost to build hangars is expensive but existing revenues can be used to
build them. Commissioner Coppola inquired as to how many hangars Commissioner
Hancik would like to build. Commissioner Hancik commented that it depends on how
many people on the waitlist are willing to supply a payment of $2,000, or another set
number, to hold a hangar and that $75 is too low for a hangar waitlist fee. Chair Seay
opined that asking whether those on the waitlist are willing to wait for a hangar or pay X
amount of dollars for a brand new one would be a beneficial survey. Commissioner Hancik
opined that the program should be in place before contacting those on the waitlist.
Commissioner Herston opined that it might be a good idea to have Attorney Carr involve
Attorney Hackett in the matter. Mr. Parish commented that he is more than happy to work
with Attorney Carr on the matter, that they have discussed it before, that they have a format
for taking larger deposits, that the area is laid out on the Master Plan, and that moving
forward with the design of 24 new hangars is not a significant engineering task. He
commented that if the Board’s desire is to have the cost of hangar development, he can
task an engineer with putting it together. Commissioner Andrews inquired what the
anticipated cost of rent would be. Commissioner Hancik commented that it depends on
what the build cost is and that hangars in Venice are approximately $550 per month. Mr.
Parish commented that the Authorities cost of hangars is significantly cheaper than the
surrounding areas. Commissioner Hancik opined that low rental rates tend to work against
T-hangar development and opined that he doesn’t understand why rent was recently
decreased by $25. Chair Seay commented that rental rates can always be increased.
Commissioner Hancik commented that the new leases have an automatic escalation clause
and opined that rates will be back to $300 per month shortly. He opined that the Authority
is not addressing part of the responsibility required to the general aviation members.
Commissioner Herston commented that he agrees with Commissioner Hancik regarding
the need to build hangars. Commissioner Coppola inquired if during the FAC conference,
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Mr. Parish could receive information from other Airport Directors regarding their hangar
occupancy. Mr. Parish commented that he has that information for the surrounding
Airports and opined that having project developments ready for future use is always a
good idea. He commented that if the Board agrees, he will bring back a task order for a
consultant to do a design on at minimum, a T-hangar row. Attorney Carr opined that it is
known that there is no desire for buying T-hangars as the marketing of the second phase
for the Through the Fence hangars went nowhere and commented that when the Authority
went out for a public bid for hangars, the developers made it known that they could not
build the hangars for what the Authority wanted to rent them for. Commissioner Herston
opined that the rent cost should not control whether or not the Authority builds hangars.
Chair Seay commented that the Authority has to be able to afford the building cost.
Commissioner Hancik commented that there is $12-$14 million dollars in the bank and
that there is ample money available to build hangars as the cost will be rebuilt by growth.
He commented that the Authority should be able to provide a reason to the general aviation
members as to why new hangars aren’t being built. Mr. Parish commented that the project
can be put out to bid again and that he will task one of the engineers with the work to bring
back to the Board next month.
b) Public Private Partnership – Chair Seay commented that Mr. Mallard previously
provided the Board with information on public private partnerships and opined that there
are things the Authority should be exploring on better utilizing current assets. She
commented that in the future, she would like to provide information on what other
Airport’s are doing in terms of public private partnerships, including the good and bad
side. She gave examples of potential opportunities and inquired if the Board would be
willing to discuss the matter further if she provides more information in the future.
Commissioner Andrews opined that the Board should look at the opportunities. Chair Seay
commented that she will send Mr. Parish more information. Mr. Parish requested that
Chair Seay also sent the information to Ms. Hendren.
Commissioner Coppola – Commented that someone inquired to her about building a storm
shelter on Airport property and that Mike Grant told her that it would have to be approved by
the FAA. She opined that a shelter at the Airport would be more accessible than the Babcock
Ranch shelter for those residents in Punta Gorda or in downtown Port Charlotte. Mr. Parish
commented that through research, he found that the American Red Cross does not like to couse facilities that are important for recovery or getting back to normal after a disaster as some
shelters can continue in use for months after a storm. He opined that a hangar facility is not
good for use and that it would have to be a specific building on the Airport, which also requires
the parking, and is unsure that there is space within the Master Plan as that idea was not looked
at during the process. He commented that Babcock Ranch is utilizing approximately 25 acres
for their shelter and that it’s dual purpose will be a community building. He opined that to
build a shelter of that size on the Airport, there would have to be additional community support
from the County or City and that fair market value rent would be charged for the land to the
entity that builds the shelter. He opined that the lack of approved shelters within the County
is an issue and that he is not against looking into a partnership to build a shelter. Commissioner
Coppola inquired if the Airport can request State funds to build the shelter. Mr. Parish
commented that the Airport is only eligible for 50% funding and that an additional party would
have to obtain the other 50% of funding.
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Commissioner Andrews – Thanked everyone for attending.
Commissioner Hancik – Thanked the Board for listening to his concerns.
5

19. Adjournment
Meeting adjourned at 11:03 a.m.

10
____________________________________
Pamella A. Seay, Chair
15
___________________________________
Kathleen Coppola, Secretary/Treasurer

Accounts Receivable Over 60 Days
As of April 30, 2019
0.7

Customer Name
Hertz
New World Trade
Gary Wright

0-30 Days

31 - 60 Days

61 - 90 Days

91 and Over

$17,196.14

$9,697.62

$6,693.80

$0.00

$5,335.00

$5,335.00

$0.00

$292.15

$64.04

$0.00

$0.00

$4,269.30

Total Balance at
3/31/19

$10,962.15 Paid $5,335.00 on 6/4/19
$4,333.34 Paid balance in full on 5/1/19

SUB-TOTALS
All Other Current Customer Balances

$22,595.18
$162,450.18

$15,032.62
$26,607.13

$6,693.80
$0.00

$4,561.45
$0.00

$48,883.05
$189,057.31

TOTALS

$185,045.36

$41,639.75

$6,693.80

$4,561.45

$237,940.36

A. Pitter

EXPLANATION as of 6/05/2019

$33,587.56 Paid balance in full on 5/2/19

6/5/2019
11:15 AM

Charlotte County Airport Authority
STATEMENTS OF REVENUE, EXPENSES
AND CHANGES IN NET POSITION (Income Statement)
For the Seven Months Ending Tuesday, April 30, 2019

April
Actual
OPERATING REVENUES
Fuel and Oil Sales
Industrial and Commercial Park Leases
T Hangar Rentals and Tiedowns
Concessions, Vending and Fees
Airline Related Revenues
Advertising
Auto Parking
Car Rentals,Security & Fuel Fees
Concessions
Food & Beverage
Ground Handling Fuel
Ground Transportation
Terminal Use Fees
LEO Award
Sida Badging
Total Airline Related Revenues
Other Revenues
TOTAL OPERATING REVENUES
OPERATING EXPENSES
Salaries & Wages
Payroll Taxes & Retirement
Personnel Expenses
Cost of Fuel & Oil Sales
Advertising
Bank Charges
Dues & Subscriptions
Insurance
Legal & Professional
Licenses & Permits
Marketing & Promotional
Mowing
Postage
Repairs & Maintenance
Computer Maintenance & Expense
Supplies
Communications
Travel & Auto Allowance
Utilities
Security Expense
Airline Related Expense
TOTAL OPERATING EXPENSES
OPERATING GAIN (LOSS)
NON-OPERATING REVENUE & EXPENSES
Miscellaneous Revenues / (Expenses)
Gain/Loss of Asset Disposal
OPEB Post Retirement Benefit Accrual
Insurance Premium Refund
Interest on Investments
Cost to Finance
Bank Fees
NET NON-OPERATING REVENUE & EXPENSES
GAIN OR (LOSS) BEFORE
CAPITAL CONTRIBUTIONS & DEPRECIATION
CAPITAL CONTRIBUTIONS
Capital Grants & Contributions
TOTAL CAPITAL CONTRIBUTIONS
INCREASE OR (DECREASE) IN
NET POSITION w/CONTRIBUTIONS
DEPRECIATION
Depreciation
TOTAL DEPRECIATION
INCREASE OR (DECREASE) IN

Budget

YTD
Variance

Actual

Budget

Variance

$317,099
101,435
63,674
1,638

$358,890
91,770
64,490
1,630

-$41,791
9,665
-816
8

$2,060,275
705,089
451,688
11,320

$2,012,110
642,270
447,410
11,370

$48,165
62,819
4,278
-50

3,360
250,954
759,819
28
73,914
18,797
7,347
14,648
13,367
185
1,142,419
12,557
$1,638,822

2,840
241,000
700,150
20
60,860
18,220
1,319
14,090
9,300
400
1,048,199
0
$1,564,979

520
9,954
59,669
8
13,054
577
6,028
558
4,067
-215
94,220
12,557
$73,843

30,905
1,808,936
4,029,379
164
384,412
100,848
45,840
102,159
86,161
1,803
6,590,607
29,168
$9,848,147

19,880
1,782,570
3,783,420
140
324,970
108,860
9,234
98,630
48,920
2,800
6,179,424
0
$9,292,584

11,025
26,366
245,959
24
59,442
-8,012
36,606
3,529
37,241
-997
411,183
29,168
$555,563

$227,390
47,939
66,440
171,209
18
4,544
3,392
26,698
10,659
1,443
17,751
787
169
70,250
15,864
21,203
3,535
8,721
32,888
3,182
194,086
$928,168
$710,654

$235,075
51,389
63,980
237,080
900
4,700
3,590
27,500
15,350
370
16,670
2,000
630
69,480
9,730
25,520
3,670
6,530
34,060
6,040
178,190
$992,454
$572,525

-$7,685
-3,450
2,460
-65,871
-882
-156
-198
-802
-4,691
1,073
1,081
-1,213
-461
770
6,134
-4,317
-135
2,191
-1,172
-2,858
15,896
-$64,286
$138,129

$1,648,206
336,469
471,336
1,165,448
1,692
28,200
26,546
193,518
121,762
13,808
103,376
16,338
2,898
376,762
117,975
130,913
25,296
21,427
232,449
18,079
1,171,552
$6,224,050
$3,624,097

$1,664,105
367,379
478,200
1,201,240
6,300
24,800
25,130
192,500
145,810
3,050
116,690
14,000
3,530
323,510
90,480
169,180
26,290
27,410
233,030
38,810
1,223,900
$6,375,344
$2,917,240

-$15,899
-30,910
-6,864
-35,792
-4,608
3,400
1,416
1,018
-24,048
10,758
-13,314
2,338
-632
53,252
27,495
-38,267
-994
-5,983
-581
-20,731
-52,348
-$151,294
$706,857

$283,135
0
-537
0
16,758
-7,420
-729
$291,207

$396,900
0
-440
0
160
-7,630
-160
$388,830

-$113,765
0
-97
0
16,598
210
-569
-$97,623

$3,042,221
2,350
-3,762
18,144
53,864
-51,937
-3,840
$3,057,040

$1,851,340
0
-3,080
0
1,120
-53,410
-1,620
$1,794,350

$1,190,881
2,350
-682
18,144
52,744
1,473
-2,220
$1,262,690

$1,001,861

$961,355

$40,506

$6,681,137

$4,711,590

$1,969,547

158,023
$158,023

157,750
$157,750

273
$273

740,478
$740,478

831,343
$831,343

-90,865
-$90,865

$1,159,884

$1,119,105

$40,779

$7,421,615

$5,542,933

$1,878,682

-260,641
-$260,641

-309,337
-$309,337

48,696
$48,696

-1,924,906
-$1,924,906

-2,165,357
-$2,165,357

240,451
$240,451
6/6/2019
11:23 AM

Charlotte County Airport Authority
STATEMENTS OF REVENUE, EXPENSES
AND CHANGES IN NET POSITION (Income Statement)
For the Seven Months Ending Tuesday, April 30, 2019

April

NET POSITION

Actual
$899,243

Budget
$809,768

YTD
Variance
$89,475

Actual
$5,496,709

Budget
$3,377,576

Variance
$2,119,133

6/6/2019
11:23 AM

Charlotte County Airport Authority
STATEMENT OF NET POSITION (Balance Sheet)
4/30/2019

ASSETS
CURRENT ASSETS
Cash and Cash Equivalents
Net Receivables
Inventories
Prepaid Expenses
TOTAL CURRENT ASSETS
CAPITAL ASSETS
Land
Buildings
CCAA Master Plan
Capital Improvements
Furniture, Fixtures and Equipment
Donated Surplus
Less: Accumulated Depreciation
Construction in Progress
TOTAL CAPITAL ASSETS, NET
DEFERRED OUTFLOWS OF RESOURCESPENSIONS
TOTAL ASSETS
LIABILITIES
CURRENT LIABILITES
Accounts and Contracts Payable
Accrued Expenses
Deferred Revenue
Client Deposits
Employee Deferred Compensation Plan
TOTAL CURRENT LIABILITIES
LONG-TERM LIABILITIES
Estimated Liability for Compensated Absences
State Infrastructure Bank Loan
Net OPEB Obligation
Net Pension Liability
TOTAL LONG-TERM LIABILITIES
TOTAL LIABILITIES
DEFERRED INFLOWS OF RESOURCES-PENSIONS
NET POSITION
RESERVES
Non Catastrophic Exp Reserve
Contaminated/Pollutant Reserve
Insurance Escrow Reserve
Building Reserve
Parking Lot Reserve
Air Traffic/Navigation/Safety Reserve
Rental Car Improvement Reserve
TOTAL RESERVES
Retained Earnings
NET PROFIT / LOSS
TOTAL NET POSITION
TOTAL LIABILITIES AND NET POSITION

$12,429,519
1,773,734
195,323
178,826
14,577,400
5,533,331
49,688,625
202,141
39,179,626
5,871,625
67,300
(45,986,806)
8,902,768
63,458,610
1,300,253
$79,336,263

$997,089
431,592
223,969
203,734
(921)
1,855,463
90,895
2,900,102
91,954
2,534,206
5,617,157
7,472,620
303,348
27,237
107,500
217,642
1,651,483
686,230
198,070
46,522
$2,934,684
63,128,901
5,496,710
71,560,295
$79,336,263
6/6/2019
11:38 AM

CHARLOTTE COUNTY AIRPORT AUTHORITY
APPROVED FOR COLLECTION & USE
8/1/2017
2,475,793.00
REVISED 11/1/18
73,024.00
PFC

ALLEGIANT'S
CHECK #
454307
457900
462046
464929
468753
470689
473876
476653
480288
4888595
496557
500424
504586
10306
14254
11089
11472
11848
12223

TOTAL APPROVED
PFC
$2.00/PASSENGER FEE
$4.50/ PASSENGER FEE 1/1/19
Received
DATE
10/2/2017
10/24/2017
11/29/2017
12/19/2017
1/25/2018
2/20/2018
4/2/2018
4/30/2018
6/6/2018
7/2/2018
8/2/2018
9/5/2018
10/1/2018
11/5/2018
12/3/2018
1/2/2019
2/5/2018
3/5/2019
4/1/2019

CHARLOTTE COUNTY AIRPORT AUTHORITY
APPROVED FOR COLLECTION, NOT APPROVED FOR USE YET
REQUEST FOR FAA DRAWDOWN

2,548,817.00

AMOUNT
PAX Month
57,588.30 31-Aug-17
43,035.30
30-Sep-17
97,095.97
31-Oct-17
100,636.83
30-Nov-17
115,620.75
31-Dec-17
115,420.02
31-Jan-18
129,433.53
28-Feb-18
182,165.76
31-Mar-18
250,517.61
30-Apr-18
176,554.35 31-May-18
166,170.20
30-Jun-18
115,534.30
31-Jul-18
117,467.79 31-Aug-18
120,808.80
30-Sep-18
136,592.67
31-Oct-18
134,619.03
30-Nov-18
111,046.95
31-Dec-18
376,964.91
31-Jan-19
1,359.53
28-Feb-19

GRANT

8/1/2017
PFC
FUTURE USE
ALLEGIANT'S
CHECK #
12223
12594
12966

Received
DATE
4/1/2019
4/29/2019
6/3/2019

$

2,750,000.00

AMOUNT
379,864.68
345,792.27
284,612.48

PAX Month
28-Feb-19
31-Mar-19
30-Apr-19

GRANT
50%
BALANCE

2,548,632.60

BALANCE

INTEREST
Total Revenue Rec'd

184.40
2,548,817.00

INTEREST
Total Revenue Rec'd

TOTAL GRANT
REMAINING

TOTAL COLLECTIONS APPROVED
Total Revenue Rec'd
TOTAL COLLECTIONS APPROVED REMAINING

2,548,817.00
-

5,298,817.00
2,548,817.00
2,750,000.00

TOTAL GRANT
REMAINING

535.99
1,010,805.42
2,750,000.00
1,739,194.58

TOTAL COLLECTIONS APPROVED
TOTAL COLLECTED
TOTAL INTEREST
TOTAL RECEIVED
REMAINING

PAYMENT

1,010,269.43

5,298,817.00
3,558,902.03
720.39
3,559,622.42
1,739,194.58

0085 - PFC.xls

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – J U N E 2019
P R O J E C T L IST B Y PHASE

In Development
CIP No.
TBD

Project Title
T-Hangar Development

Property Acquisition
CIP No.
0099
0100

Project Title
Property Acquisition - Runway 22 RPZ
Property Acquisition - Runway 33 RPZ

Design-Permitting
CIP No.
0095
0098
0103

Project Title
Roadway Network Improvements
Terminal Curbside Traffic Improvements
Long-Term Passenger Parking Expansion

Bidding Phase
CIP No.
0105

Project Title
Administration Building Expansion

Grant Application/Secure Funding Phase
CIP No.
0096
0092
0104
0101

Project Title
Runway 15-33 Rehabilitation and Extension
Wetland Mitigation Phases 1 and 2 of 2
New General Aviation Terminal Facility
Construct Replacement Hangar for Building 207

Closeout Phase
CIP No.
0088

Project Title
Air Carrier Ramp Expansion & Pavement Sweeper

Planning
CIP No.
0093
0102

Project Title
PFC Application #2
Customer Facility Charge

1

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – J U N E 2019
PROJECT REPORT

In Development
PROJECT TITLE
T-Hangar Development – CIP No. TBD

PROJECT DESCRIPTION
This project includes design and permitting services for the preparation of construction plans and specifications for 24 aircraft t-hangars
units adjacent to the existing 600 series T-hangar units. Door openings are to be 42 feet wide, depth is to be 34 feet and door height is to
be 12 feet. The design will proceed to a 60% design stage and construction costs will be developed. Then, lease rates will be calculated and
presented to CCAA for review and comment.

STATUS OF PROJECT
The consultant’s (AECOM) scope of work and fee will be presented to the CCAA for approved at the June 20, 2019 Board meeting.

PROJECT FUNDING
Description
Design and Permitting Only
Construction
Total

Estimated Cost
$99,789 (Actual)
TBD
TBD

FAA

CCAA Request Project
Develop Scope, Fee, Schedule
CCAA Approve Scope of Work
Issue Notice to Proceed
Design and Permitting – 60%
Future Task TBD

PROJECT SKETCH
Completion
Date
05/16/19
06/13/19
06/20/19
06/20/19
Aug/Sep 19

Completed



CONTRACTS
Firm Name
Services Provided
AECOM
Engineering Design
TBD
Construction

PFC

CCAA
100%
100%

PROJECT SCHEDULE
Milestone Description

FDOT

Fee
$99,789
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C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – J U N E 2019
PROJECT REPORT

Property Acquisition
PROJECT TITLE
Property Acquisition - Runway 22 RPZ – CIP No. 0099

PROJECT DESCRIPTION
This project consists of acquiring approximately 45 acres of property within the RPZ and an additional 15 acres of property on the north end
of Runway 4-22. These parcels are not currently within the RPZ but would be encompassed by the RPZ with the proposed 727-foot
extension of Runway 4-22. The FAA’s airport design guidelines recommend that airports own the property underneath approach and
departure areas to the limits of the RPZ, where practicable. The guidelines further recommend that the RPZ be cleared of all above ground
objects where practicable. The purpose of this project is to achieve compliance with FAA guidance for land uses within RPZs.

STATUS OF PROJECT
A Phase II Environmental Site Assessment (soil and groundwater testing) is in progress and the final report is expected to be completed and
submitted this month. The findings will be reviewed and appropriate actions with the Seller will be conducted by our attorney.

PROJECT FUNDING
Description
Acquire Real Property
Due Diligence Items & Attorney Fees
Total

Estimated
Cost
510,000
See Below
TBD

FAA

FAA Coordination Meeting
Airport Attorney Coordination
CCAA Approve Sales Contract
Fully Executed Sales Contract
Title Report, Surveys, Appraisal,
Environmental
Property Closing

PROJECT SKETCH
Completion
Date
08/27/18
Nov/Dec-18
01/17/19
03/25/19
Jun-19

Completed





Jul/Aug-19

CONTRACTS
Firm Name
Services Provided
Banks Engineering
Boundary Survey
TBD
Title Report and Closing
Ian Vincent
Environmental – Protected Species Assessment
Southwest Engineering and Design
Environmental – Phase I Site Assessment
Environmental – Phase II Site Assessment
Riverside Realty Services, Inc.
Appraisal
Farr Law Firm
Real Estate Attorney Services

PFC

CCAA
100%

PROJECT SCHEDULE
Milestone Description

FDOT

Fee

$4,200

$5,400
$2,300
$6,000
$1,500
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C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – J U N E 2019
PROJECT REPORT

Property Acquisition
PROJECT TITLE
Property Acquisition - Runway 33 RPZ – CIP No. 0100

PROJECT DESCRIPTION
This project consists of acquiring avigation easements for approximately 2.7 acres of property that will be within the Runway Protection
Zone (RPZ) on the south end of Runway 33 once it is extended to the south. The FAA’s airport design guidelines recommend that airports
own the property underneath approach and departure areas to the limits of the RPZ, where practicable. The guidelines further
recommend that the RPZ be cleared of all above ground objects where practicable. The purpose of this project is to achieve compliance
with FAA guidance for land uses within RPZs.

STATUS OF PROJECT
The details of the acquisition of the real property for RPZ protection is being included into a master developers’ agreement. The agreement
is being prepared to address other property acquisitions and releases associated with the re-alignment of Woodlawn Drive. The narrative
portion of the developers agreement was submitted to the Airport on 5/20/19. We expect receipt of the associated maps and exhibits by
the end of June. We plan to submit the developers agreement to the Airport Authority in August 2019 for review and approval.

PROJECT FUNDING
Description
Acquire Real Property
Total

Estimated Cost
20K
20K

FAA

FAA Coordination Meeting
Developers Agreement – CAAA
Approval
Title Report, Surveys, Appraisal,
Environmental as Needed
Property Closing

PROJECT SKETCH
Completion
Date
08/27/18
Aug-19

Completed


TBD
TBD

CONTRACTS
Firm Name
Services Provided
TBD
Boundary Survey
TBD
Title Report and Closing
TBD
Environmental
TBD
Appraisal

PFC

CCAA
100%

PROJECT SCHEDULE
Milestone Description

FDOT

Fee
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C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – J U N E 2019
PROJECT REPORT

Design-Permitting
PROJECT TITLE
Roadway Network Improvements – CIP No. 0095

PROJECT DESCRIPTION
This project will construct; A right turn lane on Piper Road at Viking Avenue, one additional lane on Viking Avenue between Piper Road and
Golf Course Blvd. and one additional lane on Airport Road between Piper Road and Golf Course Blvd.

STATUS OF PROJECT
Work has been delayed to focus on the Runway 15-33 and New General Aviation Center design effort. In June 2019, work will resume on
the development of the construction plans and specifications. Final plans and specifications are scheduled to be submitted late June or
early July 2019 and be advertised for construction bids. The SWFWMD permit was issued on April 8, 2019.

PROJECT FUNDING
Description
Design, Permitting, Bidding,
Construction Services, Closeout
Construction
Total

Estimated Cost
78,990 Actual

FAA

500,000
578,990

250,000

PROJECT SCHEDULE
Milestone Description
Select Consultant
Develop Scope, Fee, Schedule
CCAA Approve Scope of Work
Issue Notice to Proceed
Design and Permitting
Advertise for Construction Bids
Seek Funding
Secure Funding
Begin Construction
End Construction
Closeout

FDOT SIS

PROJECT SKETCH
Completion
Date
05/17/18
05/17/18
05/17/18
05/29/18
Jul-19
Aug-19
Sep-19
Oct-19
Nov-19
Jan-20
Feb-20

Completed





CONTRACTS
Firm Name
Services Provided
Southwest Engineering and Design
Engineering Design, Permitting, Bidding,
Construction Services, Closeout
TBD
Construction

Fee
$78,990

PFC

CCAA
100%
250,000
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C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – J U N E 2019
PROJECT REPORT

Design-Permitting
PROJECT TITLE
Terminal Curbside Traffic Improvements – CIP No. 0098

PROJECT DESCRIPTION
This project will add a fourth lane to the terminal curbside pick-up and drop-off lanes. It includes slight modifications to the short-term
parking lot.

STATUS OF PROJECT
Work has been delayed to focus on the Runway 15-33 and New General Aviation Center design effort. In June 2019, work will resume on
the development of the construction plans and specifications. Final plans and specifications are scheduled to be submitted late June or
early July 2019 and be advertised for construction bids.

PROJECT FUNDING
Description
Design, Permitting
Construction
Total

Estimated Cost
34,600
200,000
234,600

FAA

Select Consultant & Approve Scope
and Fee
Issue Notice to Proceed
Design and Permitting
Advertise for Construction Bids
Seek Funding
Secure Funding
Begin Construction
End Construction
Closeout

PROJECT SKETCH
Completion
Date
08/02/18

Completed

08/10/18
Jul-19
Aug-19
Sep-19
Oct-19
Nov-19
Jan-20
Feb-20





CONTRACTS
Firm Name
Services Provided
Southwest Engineering and Design
Engineering Design, Permitting
TBD
Construction

CFC
$100,000

PROJECT SCHEDULE
Milestone Description

FDOT

Fee
$34,600
TBD

CCAA
100%
$100,000
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C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – J U N E 2019
PROJECT REPORT

Design-Permitting
PROJECT TITLE
Long-Term Passenger Parking Expansion - CIP No. 0103

PROJECT DESCRIPTION
The project consists of design and permitting for approximately 2,500 long term parking spaces and a site grading plan for a future 2-acre
site. The project construction will be phased. Phase 1 is planned to construct approximately 500 spaces. The lot will have its own separate
entrance and exits and provisions will be made for bus shelters and bus access and egress.

STATUS OF PROJECT
A 60% design submittal meeting was held on May 7, 2019. The 90% design was scheduled to be completed in mid-June 2019 and a 90%
design review meeting was scheduled for June 19, 2019. However, design issues with an existing Florida Power and Light (FPL) overhead
pole line are being coordinated with FPL and parking space layout configurations are being discussed with the County. Final construction
plans and specifications are scheduled to be submitted in August 2019.

PROJECT FUNDING
Description
Design, Permitting, Bidding
Construction
Total

Estimated Cost
268,511
2,000,000
2,268,511

FAA

Select Consultant
Develop Scope, Fee, Schedule
CCAA Approve Consultant Fee
Issue Notice to Proceed
Design and Permitting
Advertise for Construction Bids
Seek FDOT Funding
Begin Construction
End Construction
Closeout

CCAA
100%
50%

PROJECT SKETCH
Completion
Date
11/15/18
12/10/18
12/20/18
01/02/19
Aug-19
TBD
TBD
TBD
TBD
TBD

Completed




Future Phases
Approximately
2,000 Spaces

CONTRACTS
Firm Name
Services Provided
AECOM
Design, Permitting, Bidding
TBD
Construction

CFC
50%

PROJECT SCHEDULE
Milestone Description

FDOT

Fee
$268,511
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C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – J U N E 2019
PROJECT REPORT

Bidding Phase
PROJECT TITLE
Administration Building Expansion

CIP No. 0105

PROJECT DESCRIPTION
The project is for the expansion (build-out) of the remaining shell space (approximately 3,600 sf) of the Airport’s Administration Building.

STATUS OF PROJECT
The construction plans and specifications are scheduled to be completed and advertised for bids in June 2019.

PROJECT FUNDING
Description
Design
Construction
Total

Estimated Cost
$15,959
$200K
$215,959

FAA

Select Consultant/Approve Scope
Issue Notice to Proceed
Design and Permitting
Advertise for Construction Bids
Open Bids
Award Construction Contract
Begin Construction
End Construction & Closeout

PROJECT SKETCH

PFC

CCAA
100%
100%

PROJECT SCHEDULE
Milestone Description

FDOT

CONTRACTS
Completion
Date
04/04/19
11/05/18
Jun-19
Jun-19
Jul-19
Aug-19
Sep-19
Nov-19

Completed



Firm Name
Services Provided
Suncoast Architect, Inc.
Design
TBD
Construction

Fee
$15,959
TBD
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C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – J U N E 2019
PROJECT REPORT

Grant Application/Secure Funding Phase
PROJECT TITLE
Runway 15-33 Rehabilitation and Extension – CIP No. 0096

PROJECT DESCRIPTION
This project consists of constructing a 593-foot extension on the south end of Runway 15-33 and rehabilitating the existing runway
pavement. In addition, Woodlawn Drive will be re-aligned to be outside the limits of the new Runway Protection Zone (RPZ) on the south
end of Runway 33 once it is extended to the south.

STATUS OF PROJECT
Four (4) construction bids were opened on May 31, 2019. The low bidder’s Disadvantaged Business Enterprise (DBE) Good Faith Effort is
under review. It is expected to be rejected and the award will go to the second low bidder. The FAA grant application and FDOT request
for additional funding were both submitted on June 7, 2019. The SWFWMD permit applications will be submitted on May 6, 2019.

PROJECT FUNDING
Description
Rehabilitation of Existing Runway
and Woodland RPZ
Design and Construction
Runway 33 End Extension
Design and Construction
Total

Estimated Cost
$7.0M

FAA
90% Entitlement

$5.0M

50% SIS

12.0M

PROJECT SCHEDULE
Milestone Description
Select Consultant
Develop Scope, Fee, Schedule
CCAA Accept FDOT Funding &
Approve Consultant Fee
Secure FDOT Funding
Submit FAA Grant Pre-Application
Issue Notice to Proceed
Design and Permitting
Advertise for Construction Bids
Submit FAA Grant Application
Secure FAA Funding
Begin Construction in Field
End Construction
Closeout

FDOT
5% JPA

PROJECT SKETCH
Completion
Date
08/02/18
09/30/18
10/23/18

Completed

10/30/18
11/02/18
11/05/18
4/15/19
04/19/19
06/07/19
Aug-19
Nov-19
Nov-20
Dec-20












CONTRACTS
Firm Name
Services Provided
EG Solutions, Inc.
Independent Fee Estimate
Kimley-Horn
Engineering Design, Permitting, Bidding,
Construction Services, Closeout (Remove RPR)
Wetland Mitigation Bank
Wetland Mitigation Fees
TBD
Construction

Fee
$3,000
$1,141,342

$400,000
$10,453,770

PFC

CCAA
5%

50%
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PROJECT REPORT

Grant Application/Secure Funding Phase
PROJECT TITLE
Wetland Mitigation Phase 1 and 2 of 2 – CIP No. 0092

PROJECT DESCRIPTION
This project consists of the design, permitting and construction required to fill approximately 57 acres of existing wetlands within the
airport operations area. This project also includes the purchase of required wetland mitigation credits. These wetlands were identified in
the Airport’s 2016 Wildlife Hazard Management Plan as having the potential to attract hazardous wildlife. This project is planned to be
constructed as part of the Runway 15-33 Rehabilitation and Extension project.

STATUS OF PROJECT
This project is being coordinated with the Runway 15-33 Rehabilitation and Extension as described above. Four (4) construction bids were
opened on May 31, 2019. The low bidder’s Disadvantaged Business Enterprise (DBE) Good Faith Effort is under review. It is expected to be
rejected and the award will go to the second low bidder. The FAA grant application was submitted on June 7, 2019. The ACOE permit
application was submitted on February 6, 2019. The SWFWMD permit application was submitted on April 8, 2019.

PROJECT FUNDING
Description
Wetland Mitigation Phase 1 & 2

Estimated Cost
6.2M

FAA

PROJECT SCHEDULE
Milestone Description
Select Consultant
Develop Scope, Fee, Schedule
CCAA Approve Scope of Work
(Phase 1)
Amendment 1 – Add Phase 2
(Permitting – No Design)
Submit FAA Grant Pre-Application
Complete Initial Permitting
Issue Amendment 2 - Design
Design and Permitting
Advertise for Construction Bids
Submit FAA Grant Application
Secure FAA Funding
Begin Construction
End Construction in Field
Closeout

FDOT

2.9M
Entitlement and
Discretionary

Completed

09/21/18



11/02/18
11/29/18
01/07/19
04/15/19
04/19/19
06/07/19
Aug-19
Nov-19
Nov-20
Dec-20












CONTRACTS
Firm Name
Services Provided
Kimley-Horn
Independent Fee Estimate
EG Solutions, Inc. – Design, Permitting, Bidding,
Construction, Closeout
Wetland Mitigation Bank
Wetland Mitigation Fees
TBD
Construction

Fee
$2,000
$240,328
$3,041,967
$2,977,984

CCAA
3.3M

PROJECT SKETCH
Completion
Date
01/18/18
04/05/18
04/19/18

PFC
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PROJECT REPORT

Grant Application/Secure Funding Phase
PROJECT TITLE
New General Aviation Center – CIP No. 0104

PROJECT DESCRIPTION
This project consists of the design, permitting and construction of a new General Aviation (GA) Terminal Facility on the north side of the
Airport, east of the 600 series T-Hangars. The project includes; GA Terminal, Café, Parking, Access Road, Apron, Taxiway and Taxilane
improvements.

STATUS OF PROJECT
On May 7, 2019 the project was advertised for construction bids. On May 15, 2019 the Airport was notified by FAA that the grant
application for $10M of supplemental discretionary was not approved. As a result, the bid advertisement was canceled. As reported at the
May 16, 2019 CCAA Board meeting, Airport staff is in the process of submitting an FDOT SIB loan application to fund a portion of the
project.

PROJECT FUNDING
Description
Apron, Taxilane, Taxiway
Design and Construction
Terminal, Café, Parking Lot, Access
Road -Design and Construction
Total

Estimated Cost
10.5M

FAA

5.6M

Select Consultant
Develop Scope, Fee, Schedule
CCAA Accept FDOT Funding &
Approve Consultant Fee
Secure FDOT Funding
Submit FAA Grant Pre-Application
Issue Notice to Proceed
Stakeholder Presentation
Design
Advertise for Construction Bids
Submit FDOT SIB Loan Application
Secure FDOT SIB Loan
Advertise for Construction Bids
Construction
Closeout

FDOT

PFC
Amount TBD

SIB Loan & Existing PTGA

Amount TBD

16.1M

PROJECT SCHEDULE
Milestone Description

SIB Loan

PROJECT SKETCH
Completion
Date
08/16/18
10/17/18
10/23/18

Completed

10/30/18
11/02/18
11/05/18
12/13/18
05/01/19
05/07/19
Jun-19
Jul-20
Aug-20
TBD
TBD












CONTRACTS
Firm Name
Services Provided
Avcon
Independent Fee Estimate
Michael Baker International, Inc.
Engineering Design, Permitting, Bidding,
Construction Services, Closeout
TBD
Construction

Fee
$2,600
$1,676,977

CCAA
Amount TBD
Amount TBD
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PROJECT REPORT

Grant Application/Secure Funding Phase
PROJECT TITLE
Construct Replacement Hangar for Building Number 207 – CIP No. 0101

PROJECT DESCRIPTION
This project consists of the construction of six (6) new replacement hangars for tenants located in Building 207, and four (4) additional
hangars. Building 207 will need to be demolished when the terminal access road is expanded to the north or if this area is designated for
expansion of rental car parking. During the design process, other improvements will be determined. The replacement hangars will be
located west of the New GA Terminal Facility and is planned to be constructed as part of the New GA Terminal Facility project.

STATUS OF PROJECT
This project is being bid as part of the New GA Terminal Facility as described above. On May 7, 2019 the project was advertised for
construction bids. On May 15, 2019 the Airport was notified by FAA that the grant application for $10M of supplemental discretionary was
not approved. As a result, the bid advertisement was canceled. As reported at the May 16, 2019 CCAA Board meeting, Airport staff is in the
process of submitting an FDOT SIB loan application to fund a portion of the project.

PROJECT FUNDING
Description
Building 207 Replacement Hangar
Design and Construction
Total

Estimated Cost
3.2M

FAA

3.2M

PROJECT SCHEDULE
Milestone Description
Select Consultant
Develop Scope, Fee, Schedule
CCAA Approve Consultant Fee
Issue Notice to Proceed
Design and Permitting
Advertise for Construction Bids
Submit FDOT SIB Loan Application
Secure FDOT SIB Loan
Advertise for Construction Bids
Construction
Closeout

FDOT
SIB Loan

PROJECT SKETCH
Completion
Date
08/02/18
09/27/18
10/23/18
10/23/18
05/01/19
05/07/19
Jun-19
Jul-20
Aug-20
TBD
TBD

Completed







CONTRACTS
Firm Name
Services Provided
AECOM
Engineering Design, Bidding, Construction Services,
Closeout
TBD
Construction

Fee
$121,165

CFC

CCAA
TBD

TBD

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – J U N E 2019
PROJECT REPORT

Closeout Phase
0088

Air Carrier Ramp Expansion & Pavement Sweeper

The new Airport Sweeper vehicle was delivered to the Airport on October 9, 2018 and training was conducted. The sweeper was added to
the ramp grant with the use of remaining grant funding. As a result, the FAA grant closeout documents were submitted to FAA on October
15, 2018.
Calls/E-mails were sent to FAA to check the status of the review of the closeout documents. The documents are still under review;
however, FAA authorized the Airport to draw down ½ of the new pavement sweeper costs, which has been completed.

Planning
0093

Passenger Facility Charge Application No. 2 and Amendment to PFC Application No. 1

PFC Amendment to Application No. 1
In January 2019, the new $4.50 PFC charge took effect.
PFC Application No. 2
No Change from Previous Report
The February 12, 2019 application submittal to FAA was deemed incomplete because the environmental decision (FONSI and RD) had not
been issued. Now that the environmental decision has been issued, Appendix “G” of the application has been updated and submitted to
FAA on April 11, 2019. FAA will have up to 90 days to approve or deny.

0102

Customer Facility Charge

In accordance with the approval of Resolution 2019-01 on February 21, 2019, the Customer Facility Charges began on May 1, 2019 with an
initial $3.00 per transaction day rate. In July 2019, a meeting is to be scheduled to begin coordination with rental car operators on the
initial list of projects identified. This project will be removed from the next report and, as applicable, individual CFC projects will be detailed
in the project status report.

12

2019
$
$
$
$
$
$
$
$
$
$
$
2019 Totals $

* Note - Project schedule maybe revised based on funding.

Reconstruct / Rehabilitate Runway 4-22 (MPU #4) Design
Reconstruct / Rehabilitate Runway 4-22 (MPU #4) Construction
Rental Car Parking - Convert GA Ramp (MPU #30)
Rental Car Parking - Building 207 Demo Area (MPU #31)
Roadway Realignment - Airport (Golf Course to Piper) (MPU#27)
Rental Cars - Landscaping
New Long-Term Parking Lot - Phased Project - Construction*
Roadway Network Improvements - Construction*
Terminal Curbside Improvements - Construction*

Project List

2021
$
$
$
$
$
$
$
$
$
2021 Totals $

New GA Facility - Taxiway/Apron/Self-Serve (MPU #53) (MPU #54) (MPU #61) $
$
Engineering Fees
$
New GA Facility - Terminal (MPU #58) (MPU #60)
$
New GA Facility - Parking/Access (MPU #58-#60)
$
Engineering Fees
$
Construct Replacement Hangar for Building 207 (#37)
$
New Security Fencing - RW 22 RPZ
2020 Totals $

Project List

2020

PFC Application No. 2
Acquire Property - RW 33 RPZ (MPU #1)
Acquire Property - RW 22 RPZ (MPU #2)
Roadway Network Improvements - Design
Terminal Curbside Improvements - Design
New Long-Term Parking Lot - Phased Project - Design
Administration Expansion (Buildout)
Wetland Mitigation
Runway 15-33 - Rehab
Runway 15-33 - Woodlawn RPZ
Runway 15-33 - Extension

Project List

$

10,000,000

5,733,794 $

FAA DISC

-

10,000,000

$

FAA DISC

1,786,790

1,786,790

FAA DISC

1,412,106 $
4,321,688 $

FAA ENTL

-

7,176,826 $

$

FAA ENTL

1,138,557 $
4,716,033
1,322,236

FAA ENTL

$
$
$

1,569,007 $
15,866,940 $
224,650
756,596
673,306
20,000
2,000,000
500,000
200,000
21,810,499 $

COST
ESTIMATE

9,400,000
1,088,435
3,000,000
2,000,000
588,541
3,200,000
200,000
19,476,976

COST
ESTIMATE

20,000
20,000
600,000
28,990
14,600
268,511
200,000
6,292,353
5,240,035
1,869,151
4,976,124
19,529,764

COST
ESTIMATE

$

$

$
$

$

$
$
$

$

-

$

$
$

9,439,592 $

8,460,000
979,592

FDOT SIB

-

$
$

1,250,000

1,000,000
250,000

$
$

-

-

FDOT SIS
50%

FDOT
50%

2,488,062
2,488,062

441867
SIS - 50%

$

$

871,797 $

78,450
793,347

FDOT
5%

2,794,271

1,500,000
1,000,000
294,271

FDOT -GAC
50%

$
335,458 $

262,001
73,457

441867
DPTO- 5%

CAPITAL IMPROVEMENT PROGRAM
MASTER FINANCIAL SUMMARY

$

$

$
$

$

$
$
$

$

-

-

$
$
$

$

100,000 $
100,000 $

FDOT SAFE
50%

-

28,990
14,600
268,511
200,000

$
$
$
$

$

$

$
$

- $
$

250,000
100,000
350,000 $

CCAA

100,000
2,894,271 $

1,500,000
1,000,000
294,271

CCAA

$
$
$
$
532,101 $

20,000

$

CCAA
20,000

$

$

$
$
$
$
$
$
871,797 $

78,450
793,347

PFC

1,048,844 $

940,000
108,844

PFC

3,367,006
262,001
473,458
2,488,062
7,210,527

600,000

PFC

-

100,000
2,774,552

224,650
756,596
673,306
20,000
1,000,000

CFC

3,200,000

3,200,000

CFC

CFC
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2022

$
$
$
$
$
$

$
$
$
2023 Totals $

$
$
$
2022 Totals $

Terminal Expansion (MPU #22) - Construction P1
Purchase ARFF Vehicle
Construct Perimeter Road P1 (TW D to Henry) MPU #16
Construct Perimeter Road P2A (South Ramp to East Side) MPU#17
Runway 4-22 Extension - EA
2024 Totals

Project List

2024

Terminal Expansion (MPU #22) - Design
Roadway Realignments - Terminal Access/Curbside (MPU#26)
New Maintenance Building

Project List

2023

Rehab Taxiway D (MPU #14)
Rehab Runway 9-27 (MPU #5)
Construct New Taxiway - GA Apron to Taxiway A (MPU #15)

Project List

10,000,000
750,000
158,814
3,045,860
339,313
14,293,987

COST
ESTIMATE

2,741,274
305,382
3,721,656 $

$

$
$
$

-

675,000

FAA ENTL

FAA ENTL

3,628,457
6,310,268 $

2,681,811

FAA ENTL

$

1,500,000
1,514,055
1,100,000
4,114,055 $

COST
ESTIMATE

2,979,790 $
690,226
4,031,619 $
7,701,635 $

COST
ESTIMATE

FAA DISC

FAA DISC

FAA DISC

-

-

-

$

$

$

-

-

-

$
$
$

$

550,000
1,300,000 $

$
$

152,293
16,966
4,169,259 $

4,000,000

FDOT

750,000

FDOT

148,990
345,113
201,581
695,683 $

$

$
$
$
$

FDOT

CAPITAL IMPROVEMENT PROGRAM
MASTER FINANCIAL SUMMARY

FDOT SIS
50%

FDOT SIS
50%

FDOT SIS
50%

-

-

-

$

$

$

-

FDOT SAFE
50%

-

-

$

$

$

$
$

$

$

$

$

2,000,000 $
$
158,814
$
$
2,158,814 $

CCAA

550,000
550,000 $

CCAA

$
345,113 $

345,113

CCAA

$

152,293
16,966
4,244,259 $

4,000,000
75,000

PFC

750,000 $

750,000

PFC

201,581
350,570 $

148,990

PFC

-

CFC

-

1,514,055

1,514,055

CFC

CFC
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M ARKETING & C OMMUNICATIONS R EPORT | M AY 2019
PGD BUZZ
& E-News

May BUZZ news included:
•

NBC-2 News Weather Cam at PGD

•

Aviation Appreciation Day Photos

•

CEO Voted into Tony Jannus Society

•

GA Center Fly Through Video

•

Destination Spotlight: PGD to RFD

•

April Passenger Numbers

•

Congressional Art Competition Photos

Tenant Touchdown:
•

Aviation Appreciation Day Reminder

•

May news coverage dominated by Allegiant’s announcement of Paul Berry as VP of
Sunseeker Resort Hotel Operations, followed by the DEF issue and PGD’s potential new
aviation tenants

•

Potential reach of internet and broadcast TV media coverage totaled > 6M people

•

Summary of May News Coverage

Media
Coverage

FlyPGD.com
Website Reach

• 87K total web page views in
May
• Top performing subpages in
order for May:
arrivals/departures, airlines,
parking/directions, main
terminal, rental car info,
destinations map, employment,
bids/proposals/qualifications.
• Top sources for referrals
included Google, Bing, Yahoo,
flyhia, Facebook & Duckgogo
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Outreach & Events

•
•
•
•
•

May 7 – Aviation Appreciation Day at EAA
May 9 – Leadership Charlotte Airport Tour
May 21 – Suzanne Atwell Show interview
May 29 & 30 – Focus group & airport tour for Sunseeker Resort’s advertising agency
Various meetings/outreach: Charlotte County Chamber, Punta Gorda Chamber, Tourism
Development Council, Leadership Charlotte and Economic Development Partnership

Photos above from Aviation Appreciation Day BBQ

Google Search
Engine Reach
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Social Media

Facebook

Twitter

•
•
•

Facebook likes reached 3,500 on May 31
28 posts with daily reaches ranging from 5 K to 22K in May
Facebook posts with the most positive reactions/engagement were related to Harbor Style
coverage of the Civil Air Patrol and ACTC operations/photo
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Terminal Updates

Advertising &
Marketing

• Visitor Tracking Report: JanuaryMarch 2019 data summarizes
passenger demographics, visitor
activities, accommodations, etc.
and overall experience
• Current advertisers: Babcock
Ranch, Florida Weekly,
Smugglers Enterprises, City of
Cape Coral, Zimmer/Biomet,
Fawcett Hospital, Hendry County,
Palm Island Resort, Stump Pass
Marina, Lighthouse Grill at Stump
Pass, West Villages, Five Guys,
Tropical Smoothies, Laser Lounge
Spa, Lennar, NBC Channel 2, Vineyards Golf Community, Westchester Gold and Diamonds
• Flybrary: Punta Gorda Public Library organized and replenished bookshelves with 204 items in
May

•

•
•

•
•
•

Charlotte Sun Online: refreshed rotating
gif ad featured destination spotlights.
Digital ads resulted in 54K impressions and
47 clicks in May.
Outdoor billboards: Punta Gorda,
Englewood, Cape Coral, Port Charlotte,
North Port & Venice
Community Guides: Englewood Chamber,
Charlotte County Chamber, Punta Gorda
Chamber, Charlotte County Tourism
Bureau’s Adventure Journal
Flagler Awards: Applied for a VISIT
FLORIDA award in creative public relations
for PGD’s Destination Spotlight program
Air Service: Developed “Ready for New
Service” booklet for meeting with airline
representatives
Planning Ahead: creating new weather
page on FlyPGD.com to educate
passengers about lightning delays, and
developing new “Why I Fly PGD” campaign
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A IRLINE U PDATE
Jumpstart Air Service Development Conference in June 3-5 in Nashville, TN
•

Hosted by Airports Council International

•

Attended by James Parish, Ron Mallard & Kaley Miller

•

Participated in Small Airports Committee Meeting

•

Attended presentations from airlines and industry experts

•

Attended brief meetings with Southern Airways Express, American Airlines & start-up Moxy Airlines

•

Received OAG award for top “Low-Cost Collaborator” in the medium-sized airport category

Charlotte County Airport Authority
Total Passengers CY 2012 thru 2019
250,000

200,000
CY 19
CY 18
CY 17

150,000

CY 16
CY 15
CY 14

CY 13

100,000

CY 07

50,000

0
January

March

Total Passengers per year
CY 08
CY 09
CY 10
29,152
9,587
17,283
31,788
9,995
21,991
40,599
15,013
28,534
13,751
19,390
7,759
6,629
9,521
8,238
9,190
10,262
7,652
8,326
5,547
4,830
8,258
7,606
17,571
1,077
13,411
15,180
7,305
19,341
31,763
15180 109,921 129,025 182,423

CY 07
January
February
March
April
May
June
July
August
September
October
November
December
TOTALS

February

April

CY 11
29,628
34,072
44,449
36,394
13,685
14,130
16,292
12,942
9,409
17,783
27,164
35,678
291,626

May

CY 12
33,988
38,695
26,630
9,343
7,486
10,382
18,652
14,131
10,871
11,690
16,720
20,769
219,357

June

CY 13
19,225
20,939
33,779
28,203
28,479
31,915
32,888
22,377
10,559
15,433
39,040
50,774
333,611

July

CY 14
47,091
56,001
76,917
71,894
51,752
52,167
53,826
38,744
26,423
37,083
53,126
63,051
628,075

August

CY 15
CY 16
58,948
76,538
66,254
91,130
93,171
121,695
74,994
98,101
65,759
87,352
78,276
98,430
85,468
106,142
60,240
81,800
38,693
64,226
62,355
89,084
71,025
96,188
81,289
107,617
836,472 1,118,303

September

October

November

CY 17
CY 18
CY 19
105,188 122,901 129,315
109,866 140,076 148,118
141,802 192,947 221,326
120,764 147,871 172,893
97,304 118,050 122,555
108,502 135,860
116,799 145,426
88,678 111,335
51,836
74,068
114,113 129,086
110,097 128,121
128,388 131,423
1,293,337 1,577,164 794,207
Overall total: 7,528,701

December

Charlotte County Airport Authority
Avgas Gallons Sold, 2018 VS 2019
30,000

26,827

25,000

20,051

19,775

20,000

16,277

15,920

FY18

15,000

10,106

FY19

10,000
5,000
0

March

April

May

Charlotte County Airport Authority
Jet A Gallons Sold, 2018 VS 2019
70,000

61,898
60,000

58,986

58,827

51,156
50,000

49,001

46,637

40,000

FY18
30,000

FY19

20,000
10,000
0

March

April

May

Charlotte County Airport Authority
Airline Gallons Pumped, 2018 VS 2019
1,800,000

1,583,816

1,600,000
1,400,000

1,391,769

1,328,949
1,099,889

1,200,000
1,000,000

782,121

800,000

879,398

FY18
FY19

600,000
400,000
200,000
0

March

April

May

Operations Reported By Tower
March
Air Carrier
AirTaxi
Military
GA
Total

April

May

1227
199
48
6878
8352

1060
152
37
5972
7221

741
114
59
5570
6484

0
4

0
1

2
2

Hangars
600 Series
200 Series

119
98

Allegiant Cities Served
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20

Albany, NY
Allentown, PA
Appleton, WI
Ashville, NC
Belleville, IL
Cedar Rapids, IA
Cincinnati, OH
Cleveland, OH
Columbus, OH
Concord/Charlotte, NC
Dayton, OH
Des Moines, IA
Flint, MI
Ft. Wayne, IN
Grand Rapids, MI
Harrisburg, PA
Huntington, WV
Indianapolis, IN
Kansas City, MO
Knoxville, TN

21 Lexington, KY
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39

Louisville, KY
Moline, IL
Nashville, TN
Niagara Falls, NY
Omaha, NB
Peoria, IL
Pittsburg, PA
Portsmouth, NH
Providence, RI
Raleigh/Durham, NC
Rochester, NY
Rockford, IL
Saint Cloud, MN
Southbend, IN
Springfield, IL
Stewart/Newburgh, NY
Syracuse, NY
Toledo, OH

School Board
Steve Dionisio
Superintendent

COUNTY

Bob Segur, Chairman
Wendy Atkinson, Vice-Chairman
Kim Amontree
Cara Reynolds
lan Vincent

May 17, 2019
Charlotte County Airport Authority
28000 Airport Road
Punta Gorda, FL 33982
Re:

Letter of lntent for Lease of Hangar and Portable Classroom Space

Dear Sir or Madam:
This Letter of lntent is intended to provide a framework for the orderly negotiation and execution

of a detailed lease a8reement substantially in the form attached for the lease of a Hangar and Portable
Classroom Space (the "Lease") between the parties. lt is not a legally enforceable agreement in any
respect.
We propose the following terms for the Lease:

Landlord:

Charlotte County Airport Authority

Tenant:

The School Board of Charlotte County, Florida

Building:

Hangar 115 consisting of approximately 16,000 square feet and portable Building
consisting of 3,376 square feet

Premises:

The Premises shall mean approximately the Hangar and adjacent tie downs
consisting of approximately 56,383 square feet, ten (10) permanent parking
spaces together with additional parking all as outlined on Exhibit A.

Term:

The term of the Lease shall be for ten (10) years beginning September 1, 2019
through August 37,2029. Tenant may cancel Lease at any time upon twelve (12 )

months' written notice to Landlord.
Lease Commencement

Date;

Tenant shall have possession of the premises beginning July 1, 2019.

Right to Assign
and Sublease:

No assignment or sub lease shall be made without the prior written consent of

the Landlord.
Rental Rate:

The annual rental rate shall be $600.00 during the first five (5) years and
S31,775.00 during the second five (5) years.

1445 Education Way, Port Charlotte, FL 33948. (941) 255-0808. fax (941) 255-7571. vourcharlotteschools.net

Operating Expenses:

Tenant shall pay all operating expenses. Operating expenses include realestate
property taxes if a ny, insu ra nce, HVAC ma intenance, water/sewer, trash removal,
ja nitorial and electric.
Landlord shall be responsible for all grounds maintenance.

Tenant
lmprovements:

Tenant shall be responsible for the cost of all Building Modifications and Site
ModificationsnecessaryforTenant'sintendeduseasaneducationalfacilityinthe
a pproximate amount of 5400,000.00.

Parking:

Landlord shall provide overflow parking in addition to the ten (10) spaces
provided by Landlord throughout Tenant's possession and the Lease term as
shown on Exhibit A.

Building Hours:

Tenant's authorized employees shall have twenty-four hour, seven days a week
access to the Premises. Hours of operation are 8:00 a.m. - 6:00 p.m. Monday
through Friday, excluding holidays. Electricity will be provided to the Building at

alltimes.
Signage:

Tenant shall provide signage of Building standard material and design to be
placed adjacent to the door of the Premises and standard Building directory
signage, as well as, pylon if available. The content of all signage shall be subject
to La ndlord's prior approval.

This letter serves only as an expression of interest of written lease and does not constitute such
an agreement or commitment to execute any such agreement.

Steve Dionisio, Superintendent of Schools

Accepted By:
Charlotte County Airport Authority
By:

James Parrish, Executive Director
Date:

EXHIBIT A
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28000 A-1 Airport Road
Punta Gorda, Florida 33982
www.flypgd.com

(941) 639-1101
(941)639-4792 Fax
airport@flypgd.com

May 22, 2019
Steve Dionisio
Superintendent
Charlotte County Public Schools
Dear Mr. Dionisio,
Thank you for your interest in the space currently leased by Charlotte County and occupied by
WMU at Punta Gorda Airport. I reviewed your letter of intent (LOI) dated May 17, 2019. Prior to
further review of your LOI and presentation to the Airport Authority Board, administration
requires the following clarifications.
• Hangar building 115 is approximately 6,000 square feet as opposed to 16,000 square
feet set forth in your LOI.
• The tiedown spaces provided for WMU are outside the leased area and cannot be
included in your lease.
• The new lease commencement date cannot begin prior to current lease termination
date of September 30, 2019.
• Parking: CCAA will provide a location for additional parking above the 10 spots included
in the employee lot. All access and improvements/modifications to that area will be the
sole responsibility of the tenant and would revert to the CCAA upon lease termination.
Please review these criteria and acknowledge each is acceptable. If acceptable, I will proceed
with further review. We look forward to moving this discussion forward for our Board’s
consideration.

Sincerely,

James W. Parish, P.E.
CEO, Punta Gorda Airport
Charlotte County Airport Authority

From:
To:
Cc:
Subject:
Date:
Attachments:

Dionisio, Steve
James W Parish, P.E.
Kaley Miller; Olivo, Jerry
RE: CTC A&P Letter Of Intent
Thursday, May 23, 2019 10:25:32 AM
image001.png

Mr. Parish,
I have reviewed all of your clarifications and changes and am in agreement with all of them. I look
forward to our partnership.
Steve
From: Kaley Miller <kmiller@flypgd.com>
Sent: Wednesday, May 22, 2019 4:23 PM
To: Dionisio, Steve <steve.dionisio@yourcharlotteschools.net>
Cc: James W Parish, P.E. <jparish@flypgd.com>; Mccarthy, Laura
<laura.mccarthy@yourcharlotteschools.net>
Subject: RE: CTC A&P Letter Of Intent
CAUTION: This email originated from outside of the school district. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Good afternoon Steve,
On behalf of CEO James Parish, please see the attached response letter.
Thank you,
Kaley

Kaley Miller | Marketing & Communications Manager
Punta Gorda Airport (PGD)
28000 A-1 Airport Road
Punta Gorda, FL 33982
Office: 941.639.1101 ext: 131
Email: kmiller@flypgd.com

NOTICE: This communication may contain confidential and privileged information that is for the sole use of the intended
recipient. Any viewing, copying or distribution of, or reliance on this message by unintended recipients is strictly prohibited. If
you have received this message in error, please notify me immediately by phone, fax or e-mail.

From: Kaley Miller <kmiller@flypgd.com>
Sent: Monday, May 20, 2019 10:44 AM
To: laura.mccarthy@yourcharlotteschools.net; steve.dionisio@yourcharlotteschools.net
Cc: James W Parish, P.E. <jparish@flypgd.com>; mmckinley@wotitzkylaw.com
Subject: RE: CTC A&P Letter Of Intent
Hello Laura & Steve,
Please let Jerry know that we have received your letter of intent. Our local Airport Authority counsel

is conferring with FAA counsel to evaluate the proposals for compliance with FAA guidelines.
We appreciate your patience and James Parish will be back in touch as soon as we have more
information.
Thank you,
Kaley

Kaley Miller |

Marketing & Communications Manager

Punta Gorda Airport (PGD)
28000 A-1 Airport Road
Punta Gorda, FL 33982
Office: 941.639.1101 ext: 131
Email: kmiller@flypgd.com
NOTICE: This communication may contain confidential and privileged information that is for the sole use of the intended
recipient. Any viewing, copying or distribution of, or reliance on this message by unintended recipients is strictly prohibited.
If you have received this message in error, please notify me immediately by phone, fax or e-mail.

From: Mccarthy, Laura <laura.mccarthy@yourcharlotteschools.net> On Behalf Of Olivo, Jerry
Sent: Friday, May 17, 2019 2:22 PM
To: James W Parish, P.E. <jparish@flypgd.com>
Cc: Dionisio, Steve <steve.dionisio@yourcharlotteschools.net>; Mike Mckinley
<mmckinley@wotitzkylaw.com>; Mccarthy, Laura <laura.mccarthy@yourcharlotteschools.net>
Subject: CTC A&P Letter Of Intent

James, As advised in earlier email, please find attached CCPS Letter of Intent.
The original will be mailed. If you have any questions, feel free to contact me.
Please sign and forward a copy back to me.

We are looking forward to finalizing the lease.

Jerry Olivo/District Support Services

Student Success Begins and Ends With Us

School Board
Steve Dionisio
Superintendent

COU NTY

Bob Segur, Chairman
Wendy Atkinson, Vice-Chairman
Kim Amontree
Cara Reynolds
lan Vincent

May 23, 2019

Charlotte County Airport Authority
28000 Airport Road
Punta Gorda, FL 33982

Re:

Letter of lntent for Lease of Hangar and portable Classroom Space

Dear Sir or Madam:
This Letter of lntent is intended to provide a framework for the orderly negotiation and execution

of a detailed lease agreement substantially in the form attached for the lease of a Hangar and portable
classroom space (the "Lease") between the parties. lt is not a legally enforceable agreement in any
respect.
We propose the following terms for the Lease:

Landlord:

Charlotte County Airport Authority

Tenant:

The School Board of Charlotte County, Florida

Building:

Hangar 115 consisting of approximately 6,000 square feet and portable Building
consisting of 3,376 square feet

Premises:

The Premises shall mean the Hangar and adjacent areas consisting of
approximately 56,383 square feet, ten (10) permanent parking spaces together
with additional parking all as outlined on Exhibit A.

Term:

The term of the Lease shall be for ten (1.0) years beginning October 1, 2019
through Septembet 30,2029. Tenant may cancel Lease at any time upon twelve
(12) months'written notice to Landlord.

Lease Commencement

Date:
Rlght to Assign
and Sublease;

Rental Rate:

Tenant shall have possession of the Premises beginning July 1, 2019.

No assi8nment or sub-lease shall be made without the prior written consent of
the La nd lord.

The annual rental rate shall be 5600.00 during the first five (5) years and
S31,775.00 during the second five (5) years.

1445 Education Way, Port Charlotte, FL 33948. (941)255-0808. fax (941) 255-7571. vourcharlotteschools.net

Operating Expenses:

Tenant shall pay all operating expenses. Operating expenses include real estate
property taxes if any, insurance, HVAC maintenance, water/sewer, trash removal,
ja nitorial and electric.
Landlord shall be responsible for all grounds maintenance.

Tenant
lm provements:

Pa

rking:

Tenant shall be responsible for the cost of all Building Modifications and Site
Modifications necessary for Tenant's intended use as an ed ucationa I facility in the
a pproximate a mou nt of $400,000.00.
Landlord shall provide overflow parking in addition to the ten (10) spaces
provided by Landlord throughout Tenant's possession and the Lease term as
shown on Exhibit A. ln the event that improvements to the overflow parking are
required by a governmental agency having jurisdiction, such improvements shall
be at the sole costs of Tenant. Any such improvements will be the sole property
of La nd lord.

Building Hours:

Tenant's authorized employees shall have twenty-four hour, seven days a week
access to the Premises. Hours of operation are 8:00 a.m. - 6:00 p.m. Monday
through Friday, excluding holidays. Electricity will be provided to the Building at
all times.

Signage:

Tenant shall provide signage of Building standard material and design to be
placed adjacent to the door of the Premises and standard Building directory
signage, as well as, pylon if available. The content of all signage shall be sub.ject
to Landlord's prior a pproval.

This letter serves only as an expression of interest of written lease and does not constitute such
an agreement or commitment to execute any such agreement.
Sincerely,

Steve Dionisio, Superintendent of Schools

Accepted By:
Charlotte County Airport Authority
By:

James Parish, Executive Director
Date:

APG AVIATION
Tuesday, June 11, 2019
1:35 PM

Dear PGD Board Commission Members,

My name is John McCormack, Director of Maintenance of APG AVIATION.
We have a strong interest in inquiring about a long term lease option of the
hanger currently being occupied by WMU.
We are familiar with the hanger being we had leased it for many years and had
added many improvements and upgrades to it.
We are a very busy Cirrus Aircraft Service Center maintaining the SR20 and
aircraft and the only Certified center to support and maintain the Cirrus Vision
on the coast of FL.
The hanger in interest is in walking/towing distance and would be suitable to
bring the Vision Jet center to life.
We have maintenance that will be performed scheduled/unscheduled to
Avionics software upgrades, equipment testing, signal strength and special LRU
equipment which requires bench testing which per FAA repair station
requires work performed in designated location of Avionics hanger location.
With that being said, In turn means more jobs, as Technicians/staff will
for men and women. Also helping fuel sales for our airport with Jet A and
Cirrus Aircraft is currently the number 1 aircraft is sales and performance of
class single engine propeller/ single private jet.
We are thankful for the opportunity of the two hangers we currently lease and
turn make sure are payments are always on time.
Amongst the PGD local tenants that we provide maintenance, we also have a
strong ongoing contract with the Civil Air Patrol which also leaves us with a
need to expand. With the temperature in Florida it makes it a long day if
outside due to lack of space/hanger.
Thank you for allowing us a letter of intent and the chance to increase the
economic growth here in Punta Gorda.
On behalf of Boris Nekrasov (owner AVIATION PARTERS GROUP)
Thank you again
Sincerely,
John McCormack
APG AVIATION

APG AVIATION letter of intent Page 1

28000 A-1 Airport Road
Punta Gorda, Florida 33982
www.flypgd.com

(941) 639-1101
(941)639-4792 Fax
airport@flypgd.com

May 23, 2019
Joel M. Davidson
Chief Executive Officer
AeroGuard Flight Training Center
Dear Mr. Davidson,
Thank you for your interest in the space currently leased by Charlotte County and occupied by
WMU at Punta Gorda Airport. I reviewed your letter of intent (LOI) dated May 14, 2019. Prior to
further review of your LOI and presentation to the Airport Authority Board, administration
requires the following clarifications.
• The Hangar Building 115 and Modular Classroom Space is leased to Charlotte County
Board through September 30, 2019 with an extension option. Charlotte County has
informed the CCAA it intends to allow the lease to lapse on its own terms.
• The current lease has a nominal rate because of Charlotte County’s sublease to Western
Michigan University. FAA regulations for offering a lease with nominal rents require use
by a secondary or post-secondary accredited educational institution. The CCAA can only
consider the LOI with nominal rents if resubmitted with Florida Gulf Coast University as
the direct requestor.
• The Punta Gorda Airport would entertain a nominal rent for the first five (5) years at
$600 annually. The rent would increase to $31,775 annually for the next five (5)
years. Any further extensions would be at Fair Market Value.
• Parking: CCAA will provide a location for additional parking above the 10 spots included
in the employee lot. All access and improvements/modifications to that area will be the
sole responsibility of the tenant and would revert to the CCAA upon lease termination.
Please review these criteria and resubmit the LOI. Upon receipt, I will proceed with further
review. We look forward to moving this discussion forward for our Board’s consideration.
Sincerely,

James W. Parish, P.E.
CEO, Punta Gorda Airport
Charlotte County Airport Authority

Project No.

__________

SUPPLEMENTAL AGREEMENT NO. 5

REQUESTED BY: James Parish

DATE:

CLIENT: Charlotte County Airport Authority

REFERENCE AECOM JOB NO.:

ADDRESS: 2800 A-1 Airport Road
Punta Gorda, FL 33982

CLIENT P.O. NO.:

To confirm your authorization for additional services as they relate to our existing Agreement dated August 18, 2016, AECOM will furnish the following:
“New 600 Series T-Hangars” at the Punta Gorda Airport. See attached Scope of Services and Fee Estimate.

The estimated cost of the services is a not-to-exceed amount of $99,789.49 . Client agrees to pay AECOM as compensation for its services on a monthly basis as
invoices are submitted. One of the following methods of payments will be used:
1-( )
2-( )
3-(X)
4-( )

According to the hourly rate schedule attached.
According to the provisions set forth for additional services in the original Agreement.
A Lump Sum fee of $99,789.49.
Other method as described in Attachment ________.

The above services are anticipated to be completed within 12 months after receipt of this signed Authorization.
All other provisions of our original Agreement dated August 18, 2016 remain in effect.
If the above meets with your approval, please sign in the appropriate space on both copies of this Authorization, retain one copy for your files, and return one copy
to AECOM.

Agreed to:

Agreed to:

Charlotte County Airport Authority
(CLIENT'S NAME)

AECOM

BY:

BY:
Authorized Signature

Signer's Name (Typed or Printed)

Authorized Signature

Steven Henriquez, P.E.
Signer's Name (Typed or Printed)

Date:

Date:

Title:

Title:

Vice President

S:\Projects\_APDSGN\Charlotte County\PGD Proposals\New 600 Series THangars\SA 5 New 600 Series 6.11.19.doc

EXHIBIT A
“SCOPE AND SCHEDULE”

Article 1
A. Project Description
The CLIENT hereby retains AECOM to furnish engineering services for:
•

Engineering design services for PUNTA GORDA AIRPORT “New 600 Series
T-Hangars”.

The above-described improvements are hereinafter called the PROJECT.
Article II
Services by Engineer
The engineering services that AECOM shall furnish to the CLIENT under this
Agreement shall include the defined below.
A. Basic Services
1.

Preliminary Phase

1.1

Confer with and provide general consultation and advice to the CLIENT with
respect to project requirements, finances, schedules, and other pertinent
preliminary design requirements of the PROJECT, including coordination
with the Florida Department of Transportation (FDOT), and other concerned
agencies on matters affecting the PROJECT.

2.

Design Development Phase
Upon approval of the Preliminary Phase by the CLIENT, AECOM shall:

2.1

Collect engineering data and undertake field investigation not included in the
Preliminary Phase. Coordination for access to facility by AECOM personnel
and all subcontractors will be coordinated with Airside Operations.

2.2

Provide general consultation and advice to the CLIENT with respect to the
final design of the PROJECT, including meeting and design conferences to
obtain information and to coordinate or resolve final design matters.

2.3

Prepare plans, specifications, contract documents and order of magnitude
construction cost estimates. Civil, stormwater design and permitting, grading

S:\Projects\_APDSGN\Charlotte County\PGD Proposals\New 600 Series THangars\Exhibit A - Scope 6.11.19.doc
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and drainage will be performed by subconsultant Southwest Engineering &
Design. Their scope is attached and included by reference. Project
management, Project reviews, Project construction phasing, T-Hangar
design/build drawings, and electrical and telecom design, taxilane geometry
and paving and documents will be the responsibility of AECOM.
2.4

Perform engineering surveys as may be necessary for the proper design and
construction of the project. Subconsultant Southwest Engineering & Design
will perform these services.

2.5

Perform geotechnical investigations and evaluations of soils as may be
necessary for the proper design and construction of the project. Subconsultant
Tierra will perform these services.

2.6

Furnish the CLIENT with two (2) sets of the final plans, specifications and
Contract Documents for agency coordination and suitable for advertising for
construction bids. AECOM will also furnish the documents in electronic
media suitable for reproduction.

B. Bid and Award Services (Future Services Not Included in this Scope)

1.1

AECOM will provide the CLIENT with a Project Scope Narrative to be
included in the advertisement to be published by CLIENT.

1.2

AECOM will distribute and sell all documents to potential bidders. Prepare
and maintain a bidders list, collect payment for plans/specifications, and
provide CLIENT with an up-to-date bidders list. AECOM will provide
answers to technical questions related to the project for incorporation into the
addendum(s). Addendums will be provided and distributed by the CLIENT
based on the current bidders list.

1.3

AECOM will attend the pre-bid conference and provide design interpretations
to the construction contractors.

1.4

AECOM will review technical qualifications of bidders, review and tabulate
all proposals received by the CLIENT and make recommendations to the
CLIENT for the award of construction contracts subject to the CLIENT’s
concurrence.

C. Construction Phase Services (Future Services Not Included in this Scope)
3.1

Assist the CLIENT in the Preconstruction Conference.

3.2

Provide general consultation and advice to the CLIENT with respect to the
construction of the PROJECT.
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3.3

Perform periodic inspection of the PROJECT while construction is in
progress to review and monitor the progress, workmanship and quality of
materials for conformity with the plans, specifications and construction
schedule and provide appropriate reports to the CLIENT.

3.4

Review and approve, for compliance with the design concept of the
PROJECT and compliance with the information given in the construction
contract documents, all detailed construction, shop and erection drawings and
materials certification submitted by the Contractor(s).

3.5

Review reports of field testing activities performed by the CLIENT or others.

3.6

Perform final inspections with representatives of the CLIENT and
appropriate governmental agencies of the completed PROJECT and prepare
certificates of substantial completion and affidavits of compliance for the
CLIENT.

3.7

Prepare record drawings in reproducible form based upon information
provided by the Contractor(s) of those facilities for which design plans were
prepared by the ENGINEER.

D. Additional Services
If authorized in writing by the CLIENT, AECOM will furnish or obtain from
specialty consultants the following services in connection with the PROJECT.
1.

Make major revisions to completed or partially completed design plans and
specifications to incorporate changes made to the scope of work after approval
of the preliminary plans by reviewing agencies provided that these revisions
are not attributable to any errors or omissions of AECOM.

2.

Prepare to serve as a consultant, witness or representative for the CLIENT in
any public hearing, public information meeting or other administrative
proceeding involving the PROJECT. Such consultation and representation in
connection with litigation or other legal proceeding involving the PROJECT
shall be covered under subsequent supplemental agreement.

3.

Furnish additional copies of final plans, specification and contract documents
beyond the two (2) called for in Article II.A., 2.6 for use in advertising for
construction bids or other review purposes.

4.

Perform services involving the preparation of rate schedules, earnings and
expense statements, feasibility studies, appraisals, evaluations or other similar
detail analysis that are not normally required in the scope of the PROJECT.
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5.

Perform other than routine services when required by audit subsequent to the
completion of the PROJECT.

6.

Fees for any permit application(s).

7.

Permits mandated by local governments.

8.

Additional services not otherwise provided for by this Supplemental
Agreement as may be determined as necessary to accomplish the PROJECT
and authorized in writing by the CLIENT. Compensation for changes to the
scope of the project, additional services or additional work is subject to
negotiations between the CLIENT and AECOM.

Article III
CLIENTS RESPONSIBILITIES
The CLIENT’s responsibilities shall include the following:
1.

Coordinate the CLIENT’s requirement for the PROJECT with AECOM.

2.

Provide copies of pertinent documents, reports, plans, specifications,
photography, standard forms and other similar data available to the CLIENT
that are required by AECOM for the proper performances of his services.

3.

Provide information and make decisions as may be required to prosecute the
work in a timely manner.

4.

Perform, or authorize AECOM to arrange to have specialty consultants
perform, all necessary test borings, sub-surface investigations, testing of soil
samples and engineering surveys as may be required by AECOM.

5.

CLIENT will provide all legal advertisements for this project. AECOM will
provide printing of contract plans, specifications and contract documents.

6.

Review insurance documents submitted by Contractor(s) for conformance
with the construction contract documents.

7.

Provide payment of permit application fee as necessary to complete submittal
requirements to respective management agencies.

8.

Complete reviews of submitted documents within 14 days of submittal.

9.

Provide day to day inspection or RPR services during duration of the
construction phase.
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10.

Provide QA Testing as needed during construction of the project.
Article IV

SCHEDULE
A mutually agreeable project schedule will be developed at the project pre-design
conference attended by the CLIENT. Expected milestones within the schedule are
as follows:
•
•
•
•
•
•
•
•

Perform data collection, collect survey topo and geo-tech
Prepare and submit 30% items
Participate in 30% review meeting via conference call
Incorporate 30% review comments, prepare and submit 60% plans and specs.
Stop work on submittal items at the 60% submittal
Airport will obtain informal quotes, range of estimate from several contractors
Airport will generate lease rate and amount of down payments to collect
before completing plans
Once down payments have been collected, finish plans, specs and submit for
SWFWMD permits.
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EXHIBIT B
PROJECT NARRATIVE MAN-HOURS AND FEE PROPOSAL
NEW 600 SERIES T-HANGARS
PUNTA GORDA AIRPORT

Qualification Statement: The fee proposal for this project is developed based on the following
scope assumptions. Should the Charlotte County Airport Authority find the scope assumptions
unacceptable or require modifications which increase or decrease the level of engineering
services estimated to prepare documents; the fee will be negotiated to the mutual benefit of both
parties.
Program Narrative: The services covered by this scope of services includes the preparation of
construction plans, specifications, reports and related services for the construction of 24 unit, 600
Series T-Hangars at the Punta Gorda Airport. A project sketch is attached.
For the purposes of the fee proposal, the following has been assumed:
1. The project work includes that design necessary for the design/build of 24 Group 1 Aircraft
T-Hangars with clear door openings of 42’ width and 12’ height. Hangar depths shall be a
minimum of 34’.
2. Infrastructure improvements include:
•
•
•
•
•
•

Clearing, grubbing, and site grading
Domestic water and fire flow line extension
Power for the hangars
Taxilane paving
Site drainage including stormwater treatment and storage
Security fencing relocation

3. Subconsultant SED will be responsible for drainage, permitting, utilities and survey.
Subconsultant Tierra will perform geotechnical investigation and soil evaluations necessary
for project design.
4. AECOM will provide the design/build documents for the T-Hangar buildings based on
having the manufacturer of the building complete final design and permitting of the
buildings and building foundations. AECOM will provide interior electrical drawings to
90% completion. The design/build portion of the hangar buildings will include size, number
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of hangars, square footage of hangars in sufficient detail to allow the builder to complete the
final design of the buildings.
5. AECOM will prepare contract documents for the award of a construction contract(s) for the
project as coordinated with, reviewed by and approved by the CLIENT, and the FDOT. The
Contract Documents will be developed in a manner that will contain a base bid portion that
will allow the construction of the site work required for the 24-unit T-Hangar building.
6. Contract Drawings are anticipated to include the following for design of the project and will
be prepared on a standard 22”x34” size sheet.
7. Contract Technical Specifications shall be referenced from the FAA Standard specifications,
supplemented as necessary to construct the project.
8. Up to two (2) sets of documents will be printed for review and/or distribution. Additional
printing costs will be reimbursed at cost. AECOM will provide reproducible documents on
electronic media for CLIENT review and distribution.
Items not included in the project design:
•
•
•
•

Additive alternates that would allow the Bid and Construction of two 12-unit Hangars
Bid, award and construction phase services
Restrooms
Wetland mitigation

9. Assumptions made for the project design:
•
•
•

The existing FPL north of the last T-Hangar building shall be removed by others.
The drainage facilities required for the GAC development will be built and will be
existing.
One electric meter will be provided for each building. Electrical service will be
commonly fed to each hangar unit from this meter.

10. AECOM shall, as a part of its basic services, prepare and submit an opinion of probable
construction cost for the project based on AECOM’s experience and judgement and based
on generally available construction cost data sources. This opinion of probable cost shall be
exclusive of AECOM’s fees and costs. AECOM makes no warranty either express or
implied, or representation as to the accuracy and reliability of the opinions provided.
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FEE PROPOSAL
SUMMARY OF ENGINEERING FEES
NEW 600 SERIES T-HANGARS

Design Phase

$60,675.00

SED

$30,415.00

Tierra

$7,679.49

Expenses

$1,020.00

TOTAL

$99,789.49

AECOM
MAN-HOUR AND LABOR COST ESTIMATE
LOCATION:
PROJECT:

Punta Gorda Airport
New 600 Series T-Hangars

DATE: 06/11/19
PREPARED BY: SGH/dk

CONTRACT:
EMPLOYEE
CLASSIFICATION

Project

Senior Electrical/

CADD

Prrinciple
Manager
Senior Civil Eng.
Engineer/Designer
Technician
Clerical
Rate: $275.00 Rate: $195.00 Rate:
$165.00 Rate:
$135.00 Rate:
$95.00 Rate:
Hours

Amount

Hours

Amount

Hours

Amount

Hours

TOTAL

TOTAL

Hours

Fee

Hours

Amount

Hours

General Consulting / Proj. Mgmt / Client Meetings

4

$1,100

4

$780

4

$660

4

$540

0

$0

4

$300

20

$3,380

Coordination with Fire Marshal/ Building Dept.

0

$0

4

$780

4

$660

2

$270

0

$0

0

$0

10

$1,710

7460 / Construction Safety Phasing

0

$0

2

$390

2

$330

4

$540

4

$380

0

$0

12

$1,640

Final Plans New Hangar

2

$550

19

$3,705

76

$12,540

108

$14,580

82

$7,790

0

$0

287

$39,165

Final Specifications

0

$0

12

$2,340

8

$1,320

4

$540

0

$0

24

$1,800

48

$6,000

Estimate of Probable Construction Cost

0

$0

6

$0

6

$990

8

$0

0

$0

2

$0

22

$990

Quality Control

2

$550

8

$1,560

8

$1,320

0

$0

0

$0

0

$0

18

$3,430

Review Meetings

2

$550

12

$2,340

8

$1,320

0

$0

0

$0

2

$150

24

$4,360

10

$2,750

67

$11,895

116

$19,140

130

$16,470

86

$8,170

32

$2,250

441

$60,675

10

$2,750

67

$11,895

116

$19,140

130

$16,470

86

$8,170

32

$2,250

441

$60,675

TASK DESCRIPTION

Amount

$75.00
Amount

DESIGN PHASE

SUBTOTAL

TOTALS
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AECOM
OUT-OF-POCKET EXPENSE ESTIMATE:
LOCATION: Punta Gorda Airport
PROJECT: New 600 Series T-Hangars
Date: 6/11/2019

CONTRACT NUMBER:

Prepared By: SGH/dk

DESCRIPTION

ESTIMATED

UNITS

QUANTITY

I.

UNIT

ESTIMATED

PRICE

TOTAL PRICE

TRAVEL EXPENSES
Meals

3

trips

@

$40.00

$120.00

Car Rental

3

trips

@

$100.00

$300.00

SUBTOTAL TRAVEL EXPENSES

II.

$420.00

COMMUNICATION EXPENSES
U.S. Postage / Express Service

1

lump sum

@

$100.00

SUBTOTAL COMMUNICATION EXPENSES

III.

$100.00
$100.00

PRODUCTION / PRESENTATION EXPENSES
Prints

2

sets

@

$100.00

$200.00

Photocopying

1

lump sum

@

$200.00

$200.00

Report Printing / Binding / Graphic / Covers, Etc.

1

lump sum

@

$100.00

$100.00

lump sum

@

$200.00

$0.00

Presentation Graphics
Boards / Signs

@

$0.00

Slides

@

$0.00

Video

@

$0.00

Model

@

$0.00

@

$0.00

Aerial Photography

@

$0.00

Quad Sheets / Maps

@

$0.00

Coordinate Data

@

$0.00

@

$0.00

Reference Materials

Microfilm
SUBTOTAL PRODUCTION / PRESENTATION EXPENSES

TOTAL PROJECT OUT-OF-POCKET EXPENSES

$500.00

$1,020.00
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AECOM
DRAWING LIST AND MANHOUR ESTIMATE
LOCATION: Punta Gorda Airport
PROJECT: New 600 Series T-Hangars
CONTRACT NUMBER:
EMPLOYEE CLASSIFICATION
NUMBER OF
DRAWINGS

DRAWING DESCRIPTION

6/11/2019
SGH/dk

PROJ. MGR.

SR ENG

ENG

CADD TECH

Hours

Hours

Hours

Hours

TOTAL HOURS

1

Cover Sheet

0

0

0

2

2

2

Summary of Quantities & Safety and Security N

0

0

2

4

6

3

Contract Layout Plan & Notes

0

0

2

4

6

4

Phasing Plan & Notes

2

0

4

4

10

5

Typical Sections

0

0

4

4

8

6

Existing Conditions Survey

0

0

2

4

6

7

Geometry Plan

1

2

4

6

13

8-9

Grading Plans (be SED)

0

0

0

0

0

10

Erosion Control Plan & Details (be SED)

0

0

0

0

0

11

Hangar Notes and Legend

1

2

4

4

11

12-13

Hangar Layout Plan

2

6

12

12

32

14-15

Hangar Foundation Plan

2

6

8

8

24

16-17

Hangar Elevations

2

8

8

8

26

1

4

4

8

17

19

Hangar Utility Connections Plan & Details
Electrical Legend, General Notes and Keyed
Notes

0

4

6

2

12

20

Electrical Site Plan

2

8

12

0

22

21

Single Line Diagram / Panel Schedules

1

6

8

0

15

Electrical Floor Plan

2

16

16

0

34

24

Electric Schedule and Details

1

4

6

0

11

25

Electrical Meter Bank & Details

1

8

4

4

17

26

Fencing Plan

1

1

0

4

6

27

Fencing Details

0

1

2

4

7

19

76

108

82

285

18

22-23

TOTAL
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Southwest Engineering & Design, Inc. • 660 Charlotte Street, Suite 8 • Punta Gorda, Florida 33950 • Tel: (941) 637-9655 • Fax: (941) 637-1149
_____________________________________________________________________________________________________________________

June 10, 2019

Steve Henriquez
AECOM
7650 W Courtney Campbell Causeway
Suite 700
Tampa, Fl 33607
RE:

PGD T-Hangers

Dear Steve:
We are pleased to present this Professional Service Agreement for the engineering services
required for the development of the above referenced project. This scope of services was based
on our conversation and concept plan provided. It was our understanding that you will require site
and civil engineering services for the above mentioned project to accommodate a bank of thangers adjacent to the existing hangers on Challenger Blvd. This proposal will include utility
design (water and sewer services), localized topographic, location and tree survey, site design and
stormwater modeling. This proposal will establish our proposed services and associated fees we
believe are necessary to successfully complete this project.
Note: SED is aware and agrees that this project may be stopped by the Client at the end of
the 30%, 60% or 90% design phase at the owner’s discretion.
PHASE 1 – DATA COLLECTION
Task No. 100 Site Analysis
Prior to commencing the concept design process for the project, the Engineer will conduct
a thorough review of the existing site conditions. This analysis will include an on-site and
in-office review of vegetation, soils, utilities, drainage, access, zoning, known easements,
and other site design constraints to the property.
Task No. 101 Utility Design Coordination Meeting
The Engineer shall attend a meeting/discussion with Punta Gorda Utlities, public utility
provider, relative to design requirements for providing water and wastewater service to the
project.
Task No. 102 Survey Services
SED shall provide a localized topographic, location and tree survey for the purposes of site
drainage analyses and site layout. This survey will incorporate existing ground
topography, existing buildings, existing drainage structures and inverts, any existing
swales, existing pipe sizes and will extend beyond the actual site to ensure an accurate
drainage model can be achieved. This survey will also be used for agency permitting and
is available for building permit requirements.
1
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Task No. 103 Wetlands / Protected Species Assessment
SED shall provide a wetlands, habitat and protected species assessment in accordance
with Water Management District and Florida Fish and Wildlife Conservation Commission
(FWC) guidelines. This task DOES NOT include permit applications for any protected
species found to be impacted by developing the site. A proposal for conducting this
additional work can be provided in the event that permits relative to protected species are
required.
Phase 1 Fixed Fee- $4,745.00

PHASE 2-CONCEPT ALTERNATIVES
Task No. 200 Concept (30%) Design
Upon receipt of the survey information the Engineer shall prepare a conceptual geometry
plan containing the following:
A.
Building and buffer setbacks (per local zoning requirements)
B.
Conceptual building
C.
Conceptual fence layout
Task No. 201 Conceptual Drainage Plan
The Engineer shall prepare a conceptual drainage plan showing the location of the
proposed inlets, junction boxes, pipes, etc. draining to a conceptual stormwater facility.
Task No. 202 Conceptual Utility Plan
The Engineer shall prepare a conceptual utility plan showing:
A.
Proposed water and sewer service connection locations
B.
Conceptual layout of gravity mains (if applicable)
Task No. 203 Site Quantities and Engineers Opinion of Probable Costs (EOPC)
The Engineer shall provide the client a quantity take-off of all quantities related to the site
design, fencing, parking lot, water and sanitary lines and appetencies, sidewalks, etc.

Phase 2 / Fixed Fee- $4,920.00

PHASE 3-PRELIMINARY DESIGN
Task No. 300 Preliminary (60%) Design
Upon receipt of written approval of the 30% plan from the Owner, the Engineer shall
prepare a preliminary site geometric plan containing the following:
A.
Name of project
2
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B.
C.
D.
E.
F.
G.

Name of developer, project’s engineer, surveyor, etc.
Date; north arrow and scale
Exterior boundaries for the right-of way as derived from a project limits
survey
Site summary showing a breakdown of the project’s area.
Location of proposed buildings
The location of the site fencing

Task No. 301 Preliminary Drainage Modeling
The Engineer shall utilize the existing site drainage model, and modify it for the planned
development. The Engineer will run pre- and post-development storm water analyses for
submission to the Water Management District and the Municipality.
Task No. 302 Percolation Test
SED will perform two (2) double ring percolation tests to determine the porosity of the
soil for the proposed stormwater facilities as required by the water management districts.
Task No. 303 Preliminary Grading and Paving plan
The Engineer shall prepare a preliminary grading and paving plan containing the
following:
A.
Surface flow arrows showing general direction of surface run-off
B.
Location of inlets, storm drainage pipes, and discharge point
C.
Type of pavement, pavement typical section
Task No. 304 Preliminary Utility Plan
The Engineer shall prepare a preliminary utility plan showing:
A.
Proposed utility connection locations
B.
layout and depths of gravity mains (if applicable)
Task No. 305 Site Quantities and EOPC (60%)
The Engineer shall provide the client a quantity take-off of all quantities related to the site
design, fencing, parking lot, water and sanitary lines and appetencies, sidewalks, etc.
Phases 3 / Fixed Fee- $8,550.00
PHASE 4-FINAL DESIGN

Task No. 400 Final (90%) Design
Upon receipt of approval of the 60% Design from the Owner, the Engineer shall
prepare a Final site geometric plan containing in addition to the Preliminary site plan the
following:
A.
Design related details
B.
Cross sections and area summary
C.
Additional information required by governmental review agencies
3
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D
H

The finish floor elevation
The location of the site fencing

Task No. 401 Final Drainage Modeling
The Engineer shall modify the model, as necessary, to incorporate any changes to the
design that affect the drainage model.
Task No. 402 Final Grading and Paving Plan
In addition to the information contained on the preliminary grading and paving plan, the
final grading and paving plan shall contain the following:
A.
Pavement markings
B.
Traffic signs
C.
Elevations:
1.
applicable construction details
2.
existing and proposed cross sections through the property
3.
catch basins, inlets, stormwater runoff structures, swales, etc.
4.
proposed grade elevations with spot elevations and percentage grades on
driveways and parking areas.
D.
Stormwater system components
5.
using the existing drainage model, SED will provide a drainage report that
includes: the curve number, the channel, direction, flow rate, volume of
surface water that will be conveyed to master storm water system
6.
dry detention volume
7.
weir elevation and size
8.
erosion control plan
Task No. 403 Final Utility Plan
In addition to the information contained on the preliminary utility plan, the final plan shall
contain the following:
A. wastewater main lengths and grades, and wastewater collection system details
B. plan view for the wastewater main
C. water distribution facilities details
Task No. 404 Site Quantities and EOPC (90%)
The Engineer shall provide the client a quantity take-off of all quantities related to the site
design, fencing, parking lot, water and sanitary lines and appetencies, sidewalks, etc.

Phases 4 / Fixed Fee- $8,270.00

4
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PHASE 5-PERMITITNG SERVICES

Task No. 500 Water Management District Stormwater ERP Modification – Application
Assist the client with the signed and sealed pre- and post-development storm water
calculations for submission into the permit request.
Task No. 501 City of Punta Gorda Utility and FDEP Water Application
Assist the client with the preparation and submission of the Municipal Utility and FDEP
Water Distribution permit application.
Task No. 502 City of Punta Gorda Utility and FDEP Wastewater Application
Assist the client with the preparation and submission of the Municipal Utility and FDEP
Wastewater Collection System permit application.

Phase 5 / Fixed Fee- $3,930.00

Fee Summary
Phase 1
Phase 2
Phase 3
Phase 4
Phase 5
Project Fee Total

$4,745.00
$4,920.00
$8,550.00
$8,270.00
$3,930.00
$30,415.00

It is understood that additional professional services can be provided only as agreed upon by the
Client and Southwest Engineering & Design, Inc., in writing and in accordance with the attached
Provisions and Fees. Authorized additional professional services shall be subject to the
Provisions of the Contract.

Please note that this proposal does NOT include the following:
 ALTA survey unless otherwise noted.
 The Environmental and Cumulative Impacts - if required
5
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Heritage tree analysis and report
100 Year Storm Event Modeling and Floodplain Calculations
Permit application fees (Water Management Dist., FDEP, NPDES, Municipal, etc.)
Offsite Utility extension – water and sewer from the Municipal Utility other than indicated
within the above Scope of Services
Offsite Natural Gas, Cable, Phone, Fiber-Optic, etc. Extension
ACOE Permitting if required
Brownfield data and additional permitting requirements
Municipal Excavation and Earth Moving Permit
Preliminary and Final Plat Services
Construction Stake-out and As-Built Survey
Traffic Study and/or Signalization Plans other than those indicated within the above Scope
of Services.
Outdoor and offsite Signs and Sign Location Plans
Sketch and Description of Easements if required from reviewing Agencies
Off-street and On-street Lighting for parking
Structural plans for buildings, bridges, retaining walls, custom stormwater structures, etc.

If this Agreement is acceptable to you, please sign and return one copy to our office as
authorization to begin work. We look forward to working with you on this project.
Yours truly,
SOUTHWEST ENGINEERING & DESIGN, INC.

Gary W. Bayne, P.E.
President
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Provisions
1. Authorization To Proceed
Execution of this Agreement by the Client and Southwest Engineering & Design, Inc. will
be authorization for Southwest Engineering & Design, Inc. to proceed with the work,
unless otherwise provided in this Agreement. Use of Purchase Order to authorize work
will not alter the terms of this agreement.
2. Applications and Permits
Southwest Engineering & Design, Inc. will make every effort to apply for required permits
and agency approvals. Due to the ongoing change of agency requirements, we cannot
assure to this client that every conceivable permit or approval has been applied for.
3. Cost
Cost estimates and project economic evaluations provided by Southwest Engineering &
Design, Inc. are opinions based on experience and judgment. Since Southwest
Engineering & Design, Inc. has no control over market conditions or bidding procedures,
Southwest Engineering & Design, Inc. cannot warrant that bids, ultimate construction
cost, or Project economics will not vary from these opinions.
4. Additional Fees
Additional fees may occur for the processing of the project. The following items
will not be included: reproduction of plans, submission fees, travel expense
(lodging, meals etc.) job related mileage at $0.55 per mile, long distance
calls, postage and express mail. All items will be billed at cost plus 10 %.
5. Scope Of Services
It shall be understood that this Agreement is based upon information supplied to
us and our understanding of the project. The fee(s) stated may not necessarily
represent the full scope of service required for this project. The fee(s) stated
represent our best effort to set forth those services which we believe will be
required by you and/or those we have determined to be needed to accomplish a
particular objective. If a variation from the original concept or understanding of
the project occurs, we shall advise you of such and seek your direction on how to
proceed.
Services required as a result of a change in the original scope of services or
requirements for additional services will be billed to you at the rates stated herein
7
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No work beyond the original scope of services will be performed after advising
you of such requirements without your approval.
6. Services not Specified
If additional services are required beyond the original scope of service, they will
be billed at the following hourly rates:
Principal
Senior Project Engineer
Project Manager
Project Engineer
Staff Engineer
Construction Services (GPS)
Engineer Designer/Sr. Technician
Construction Services
Junior Engineer
Engineering Technician
Cadd Technician
Administrative

$170.00
$140.00
$130.00
$115.00
$100.00
$90.00
$90.00
$75.00
$90.00
$60.00
$65.00
$55.00

Work will not be performed without prior knowledge and approval by the client.
These rates are based upon normal working hours and will be billed at the hourly
rates previously stated. If overtime work is required and approved, those rates will
be billed at time and a half.
7. Fees
The stated fees are fixed for a time period of one year from the date of this Agreement. If
all phases of this Agreement are not started within that one year period, this firm has the
right to terminate those areas of this Agreement. If service is initiated, but is not
concluded within twelve (12) month period due to conditions that this firm has no control
over, the fee stated will be adjusted upward at the rate of one percent (1%) per month for
each month the services continue.
8. Payment to Southwest Engineering & Design, Inc.
Southwest Engineering & Design, Inc. will submit monthly invoices for services rendered
and expenses incurred. The invoices will be based upon Southwest Engineering & Design,
Inc. total services actually completed at the time of billing. The client shall make payment
within 30 days in response to Southwest Engineering & Design, Inc. monthly invoice.
Successive invoices may include interest charges of 1 ½ % per month on unpaid balances.
Client agrees to pay all charges including attorneys fees involved in the collection of
unpaid balance.
8
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9. Termination
The obligation to provide further services under this Agreement may be terminated by the
Client for cause and by Southwest Engineering & Design, Inc. in the event of failure by
the Client to perform in accordance with the terms thereof. Such termination by either
party requires 7 days written notice. In the event of termination, Southwest Engineering &
Design, Inc. shall be paid for services rendered to date of termination, all reimbursable
expenses and reasonable termination expenses. For termination by the Client for
convenience Southwest Engineering & Design, Inc. shall be paid for services rendered
plus termination expenses equal to 10% of the fee.
10. Contract Assignment
Neither the Client nor Southwest Engineering & Design, Inc. shall transfer, sublet or
assign any rights under this agreement without prior written consent of the other party.
Subcontracting to sub-consultants normally contemplated by Southwest Engineering &
Design, Inc. shall not be considered an assignment for purpose of this Agreement.
11. Acceptance
This Agreement and fee schedule stated herein is based on your acceptance and
authorization to proceed with the stated work, within 30 days of the date of this
Agreement. If authorization is not received within the stated time period, we
reserve the right to re-evaluate the terms and conditions contained herein.
12. Access to The Site
Southwest Engineering & Design, Inc. will have access to the site for activities necessary
for the performance of the services. Southwest Engineering & Design, Inc. will take
reasonable precautions to minimize damage due to these activities, but has not included
cost of restoration of any resulting damage in the fee.

13. Standards Of Care
The standards of care applicable to Southwest Engineering & Design, Inc. services will be
the degree of skill and diligence normally employed by professional engineers or
consultants performing similar services at the same time, in the same locale, and under
similar circumstances. The Client agrees that services provided will be rendered without
any other warranty, expressed or implied.
14. Dispute Resolution
The Client and Southwest Engineering & Design, Inc. agree that all disputes between
them arising out of, or relating to, this Agreement shall be submitted to non binding
9
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mediation, unless the Client and Southwest Engineering & Design, Inc. both mutually
agree otherwise.
15. Use of Documents
The Client agrees that Southwest Engineering & Design, Inc. services are on behalf of,
and for the exclusive use of, the Client for this project and that all documents whether in
written, printed or electronic format furnished to the Client are instruments of service and
shall be utilized solely for this Project. Any reuse without written verification or
adaptation by Southwest Engineering & Design, Inc. for other than specific purpose
intended will be at the Clients sole risk and without liability or legal exposure to
Southwest Engineering & Design, Inc. or their independent consultants. Client shall
indemnify and hold harmless Southwest Engineering & Design, Inc. and there
independent consultants from all claims, damages, losses and expenses including all
attorneys’ fees arising from such reuse.
16. Limitation Of Liability
To the maximum extent permitted by law, the Client agrees to limit Southwest
Engineering & Design, Inc. total liability for all claims to the total compensation paid to
Southwest Engineering & Design, Inc. under this Agreement. The Client agrees to not
personally charge employees of Southwest Engineering & Design, Inc. with any liability
arising out of the performance of this Agreement.

Re: Project - ___PGD T-Hangers_____________________ Date__5-31-2019___
Signatures of the parties below indicate execution of this Agreement:
APPROVED FOR CLIENT:

ACCEPTED FOR
SOUTHWEST ENGINEERING & DESIGN, INC.:

Signed:__________________________

Signed:_____ _________________________

By:__ ___________

By:______Gary W. Bayne, P.E.__________

Title:__

Title:______President________________

Date:____________________________

Date:_____6-10-2019_______________
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Project Information Sheet
To be returned with Signed Proposal: (Please list the name of project as it should appear
on the final Report)
______________________________________________________________________
____________________________________ in ______________________ County,
SED requires the following information.

Client/Firm (responsible for payment of invoice):__________________________
________________________________________________________________

Contact Person:___________________________________________________
Address:_________________________________________________________
City, State:_______________________________________________________
Phone No:_________________________ Fax No. _______________________
Email Address: ____________________________________________________

Alternate Contact Person:____________________________________________
Address:_________________________________________________________
City, State:_______________________________________________________
Phone No:_________________________ Fax No. _______________________
Email Address: ____________________________________________________
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TIERRA
May 30, 2019
AECOM
7650 W. Courtney Campbell Causeway
Tampa, Florida 33607
Attn:

Mr. Edgar Figueroa, P.E.

RE:

Proposal for Geotechnical Engineering Services
Punta Gorda Airport – Proposed T-Hangar
Charlotte County, Florida
Tierra Proposal No. 65-19-292

Mr. Figueroa:
Tierra, Inc. (Tierra) is pleased to submit the following proposal for performance of a design level
subsurface exploration at the site of the referenced project.
Project Information
The project site is located at the Punta Gorda Airport in Charlotte County, Florida. The project
consists of a proposed T-Hangar with associated Taxilane to the north of the existing T-Hangars
north of Runway 9-27.
The project location appears accessible to our standard geotechnical equipment once permission
and access have been coordinated. Tierra will coordinate with AECOM and Punta Gorda Airport
personnel to set up dates and areas of access to perform the field exploration. Tierra can obtain
badges, if necessary.
Geotechnical Scope of Services
The objective of our study will be to obtain information concerning subsurface conditions at the site
in order to base engineering estimates and recommendations in each of the following areas:
1. General location and description of potentially deleterious materials discovered in the
borings which may interfere with construction progress and pavement performance,
including muck, existing fills or shallow rock.
2. Perform Standard Penetration Test (SPT) borings within the proposed improvement areas
to evaluate deeper subsurface conditions.
3. Measure groundwater levels and estimate the SHGWT at selected locations. Take water
level measurements after 24 hours.

7351 Temple Terrace Highway  Tampa, Florida 33637
Phone (813)989-1354  Fax (813)989-1355
Florida Certificate No. 6486

Proposal for Geotechnical Engineering Services
Punta Gorda Airport – Proposed T-Hangar
Charlotte County, Florida
Tierra Proposal No. 65-19-292
Page 2 of 3

In order to meet the preceding objectives, we propose to provide the following services:
1. Review readily available published soils and topographic information. This published
information will be obtained from the “Cleveland, Florida” Quadrangle Map published by the
United States Geological Survey (USGS) and the Soil Survey of Charlotte County, Florida,
published by the United States Department of Agriculture (USDA) Natural Resources
Conservation Service (NRCS).
2. Perform site reconnaissance, coordinate with airport staff and coordinate utility clearances
with Sunshine One Call.
3. Execute a program of subsurface exploration consisting of borings, subsurface sampling,
and field testing, as follows:
a. Perform a total of seven (7) SPT borings throughout the project area. Three SPT
borings will be performed to depths of 25 feet within the proposed T-Hangar and
four (4) will be performed to depth of 10 feet below grade within the taxilane areas.
Additionally, Tierra will perform on the order of eight (8) auger borings throughout
the project area to evaluate shallow soil suitability and estimate the Seasonal High
Groundwater Table.
4. Visually examine recovered soil samples in the laboratory to classify the soils according to
the Unified Soil Classification System (USCS). Perform laboratory classification testing
consisting on selected samples obtained from the borings. Testing may include Atterberg
limits, grain size analyses, and organic content. Additionally, as requested, Tierra will collect
and test one bulk sample for CBR or LBR values.
5. Prepare an engineering report that summarizes the course of study pursued, the field data
generated, subsurface conditions encountered and our engineering recommendations in
each of the pertinent topic areas.
Service Fee
It is proposed that the fee for the performance of the above-outlined services be determined on a
unit price basis, in accordance with our attached Fee Schedule. A copy of our Fee Schedule is
enclosed herewith. On the basis of the estimated quantities, it is estimated the fees to perform the
geotechnical study are $7,679.49.
We will provide you with verbal results of tested conditions and immediately notify you should
conditions impacting our scope, schedule, or cost of services occur. The proposal is based on the
assumption that no hazardous materials exist on-site that would impact our investigation.

Proposal for Geotechnical Engineering Services
Punta Gorda Airport – Proposed T-Hangar
Charlotte County, Florida
Tierra Proposal No. 65-19-292
Page 3 of 3

Closure
We appreciate the opportunity to offer our services to you. We look forward to working with you.
Should you have any questions in regard to this proposal, please do not hesitate to contact this
office.
Respectfully Submitted,
TIERRA, INC.

Daniel. R. Ruel, P.E.
Geotechnical Engineer
Attachments: Unit Fee Sheet

Kevin. H. Scott, P.E.
Senior Geotechnical Engineer

Tierra Inc
Table 6 Standard Fee Schedule

Item Description

Punta Gorda Airport
T‐Hangar and Taxilane
Tierra Proposal No. 6511‐19‐292

Unit

Unit Price

Quantity

Total

Geotechnical Field Investigation
612-Geo Mobilization Drill Rig Truck Mount

Each

$

350.00

614-Geo Mobilization Mudbug/All Terrain Vehicle

Each

$

700.00

610-Geo Mobilization Drill Rig Track Mount

Each

$

3,250.00

418-Geo Drill Crew Support Vehicle

Day

$

160.00

619-Geo Mobilization Tri-Pod

Each

$

1,250.00

419-Geo Drilling Crew 2-Person

Hour

$

135.00

420-Geo Drilling Crew 3-Person

Hour

$

185.00

Geo SPT Truck 0-50 Ft

LF

$

12.90

Geo SPT Truck 50-100 Ft

LF

$

17.00

Geo SPT Truck 100-150 Ft

LF

$

31.00

Geo SPT Truck 150-200 Ft

LF

$

39.00

478-Geo SPT Truck-Mud Bug 0-50 Ft

LF

$

15.20

479-Geo SPT Truck-Mud Bug 50-100 Ft

LF

$

18.10

480-Geo SPT Truck-Mud Bug 100-150 Ft

LF

$

32.00

481-Geo SPT Truck-Mud Bug 150-200 Ft

LF

$

42.00

Geo Grout Boreholes- Truck 0-050 Ft

LF

$

5.25

Geo Grout Boreholes- Truck 50-100 Ft

LF

$

7.00

Geo Grout Boreholes- Truck 100-150 Ft

LF

$

10.25

Geo Grout Boreholes- Truck 150-200 Ft

LF

$

14.00

440-Geo Grout Boreholes- Truck/Mud Bug 000-050 Ft

LF

$

6.25

441-Geo Grout Boreholes- Truck/Mud Bug 050-100 Ft

LF

$

8.00

442-Geo Grout Boreholes- Truck/Mud Bug 100-150 Ft

LF

$

13.10

443-Geo Grout Boreholes- Truck/Mud Bug 150-200 Ft

LF

$

18.00

Geo Temp Casing 3" Truck 0-050 Ft

LF

$

8.50

Geo Temp Casing 3" Truck 50-100 Ft

LF

$

10.25

Geo Temp Casing 3" Truck 100-150 Ft

LF

$

12.25

Geo Temp Casing 3" Truck 150-200 Ft

LF

$

15.00

488-Geo Temp Casing 3" Truck/Mud Bug 000-050 Ft

LF

$

10.30

489-Geo Temp Casing 3" Truck/Mud Bug 050-100 Ft

LF

$

14.00

490-Geo Temp Casing 3" Truck/Mud Bug 100-150 Ft

LF

$

17.50

491-Geo Temp Casing 3" Truck/Mud Bug 150-200 Ft

LF

$

22.00

401-Geo Auger Borings- Hand & Truck/Mud Bug

LF

$

10.50

402-Geo Auger Borings- Track

LF

$

12.00

432-Geo Field Permeability 0-10 Ft (Open - End Borehole Method)

Each

$

290.00

Flagman and Barricades 2-Man Crew Own Equipment

Day

$

890.00

Muck Probing Unsultable Soils 2-Man Crew

Day

$

1,080.00

450-Geo Piezometer 2" 000-050 Ft

LF

$

44.00

445-Geo Grouted Monitor Well 2" 000-050 Ft

LF

$

6.25

Piezometer Permit Cost Actual

Each

$

150.00

403-Geo Backhoe (Owned)

Day

$

600.00

416-Geo Dozer (Owned)

Day

$

800.00

Site Clearing to Access Boring or Test Locations

Hour

$

210.00

407-Geo Chainsaw (Owned)

Day

$

28.00

415-Geo Double Ring Infiltration (ASTM D3385)

Each

$

525.00

434-Geo Ground Penetrating Radar (GPR)

Day

$

2,800.00

1

1 $
$
$
1 $
$
$
$
115 $
$
$
$
$
$
$
$
115 $
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
40 $
$
$
$
$
$
$
$
$
$
$
$
$
$

350.00
‐
‐
160.00
‐
‐
‐
1,483.50
‐
‐
‐
‐
‐
‐
‐
603.75
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
420.00
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐

Tierra Inc
Table 6 Standard Fee Schedule

Item Description

Punta Gorda Airport
T‐Hangar and Taxilane
Tierra Proposal No. 6511‐19‐292

Unit

Unit Price

Quantity

Total

Asphalt and Concrete Pavement Coring
209-Asphalt Pavement Coring – 4” dia with Base Depth Check

Each

$

125.00

210-Asphalt Pavement Coring – 4” dia without Base Depth Check

Each

$

110.00

211-Asphalt Pavement Coring – 6” dia with Base Depth Check

Each

$

125.00

212-Asphalt Pavement Coring – 6” dia without Base Depth Check

Each

$

110.00

305-Concrete Pavement Coring - 4" Dia

Each

$

110.00

306-Concrete Pavement Coring - 6" Dia

Each

$

110.00

603-Mobilization Asphalt Coring equipment

Each

$

250.00

606-Mobilization Concrete Coring

Each

$

250.00

812-Soils Materials Finer than 200 Sieve (FM 1-T011)

Test

$

42.00

817-Soils Moisture Content Laboratory (AASHTO T 265)

Test

$

10.00

821-Soils Particle Size Analysis (AASHTO T 88) (Including Hydrometer)

Test

$

131.00

822-Soils Particle Size Analysis (AASHTO T 88) (No Hydrometer)

Test

$

67.00

805-Soils Corrosion Series (FM 5-550 through 5-553)

Test

$

175.00

825-Soils pH Soil or Water (FM 5-550)

Test

$

35.00

829-Soils Resistivity Soil or Water (FM 5-551)

Test

$

46.00

800-Soils Chloride Soil or Water (FM 5-552)

Test

$

46.00

833-Soils Sulfate Soil or Water (FM 5-553)

Test

$

48.00

819-Soils Organic Content Ignition (FM 1 T-267)

Test

$

42.00

Atterberg Limit Tests (AASHTO T-89 and T-90) Combined

Test

$

130.00

$
$
$
$
$
$
$
$

‐
‐
‐
‐
‐
‐
‐
‐

Geotechnical Soil Laboratory Testing

826-Soils Plastic Limit & Plasticity Index (AASHTO T 90)

Test

$

70.00

811-Soils Liquid Limit (AASHTO T 89)

Test

$

60.00

823-Soils Permeability Constant Head (AASHTO T 215)

Test

$

175.00

824-Soils Permeability Falling Head (FM 5-513)

Test

$

175.00

827-Soils Proctor Modified (FM 1-T 180)

Test

$

115.00

828-Soils Proctor Standard (AASHTO T 99)

Test

$

111.00

832-Soils Splitting Tensile Strength of Rock Cores (ASTM D3967)

Test

$

138.00

838-Soils Unconfined Compression - Rock (ASTM D7012, Method C)

Test

$

138.00

803-Soils Consolidation - Constant Strain (ASTM D4186)

Test

$

580.00

804-Soils Consolidation - Extended Load Increments (AASHTO T216)

Each

$

50.00

806-Soils Direct Shear Consolidated Drained/ Point AASHTO T 236

Test

$

250.00

810-Soils Limerock Bearing Ratio (LBR)(FM 5-515)/CBR

Test

$

340.00

4 $
2 $
$
$
$
$
$
$
$
1 $
1 $
$
$
$
$
$
$
$
$
$
$
$
1 $

168.00
20.00
‐
‐
‐
‐
‐
‐
‐
42.00
130.00
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
340.00

$
2 $
$
$
4 $
12 $
$
4 $
8 $
12 $
$

‐
380.00
‐
‐
549.44
1,140.00
‐
387.64
681.36
823.80
‐

Engineering and Technical Support Services
Project Manager

Hour

$

190.00

Senior Engineer

Hour

$

190.00

Chief Scientist

Hour

$

155.10

Senior Project Engineer

Hour

$

163.19

Geotechnical Engineer

Hour

$

137.36

Engineering Intern

Hour

$

95.00

Senior Scientist

Hour

$

120.15

Designer

Hour

$

96.91

Sr Engineering Technician

Hour

$

85.17

Geotechnical Technician

Hour

$

68.65

Secretary/Clerical

Hour

$

78.02

Total Estimated Fee

2

$ 7,679.49

ARTICLE VI
Ownership and Reuse of Documents
All tracings, plans, specifications, maps, computer programs and data prepared or obtained
under a specific Assignment of this Agreement shall remain the property of the AUTHORITY
without restriction or limitation on their use. A set of reproducible drawings shall be provided
for the AUTHORITY's files. However, any use of plans and specifications except the use
specifically intended by these documents will be at the AUTHORITY's sole risk and the
AUTHORITY will indemnify the CONSULTANT from any and all claims and liabilities which
may result from re-use of work documents for purposes other than that intended by this
Agreement.
ARTICLE VII
Claims
Claims arising from changes or revisions made by the CONSULTANT at the AUTHORITY's
request shall be presented to the AUTHORITY before work starts under the changed
condition. In any case, where the CONSULTANT deems that extra compensation is due for
work not covered herein, or in the Supplemental Agreement, the CONSULTANT shall notify
the AUTHORITY in writing of its intention to make claim for extra compensation before work
begins on which the claim is based. If such notification is not given and the AUTHORITY is
not afforded proper facilities by the CONSUL TANT for keeping strict account of actual costs,
then the CONSULTANT may waive their request for such extra compensation. However, the
AUTHORITY Y is not obligated to pay the CONSULTANT if the AUTHORITY is not notified
as described above. The CONSULTANT may refuse to perform additional work requested by
the AUTHORITY until appropriate agreement is executed by the parties. Such notice by the
CONSULTANT and the fact that the AUTHORITY has kept account of the costs as aforesaid
shall not in any way be construed as proving the validity of the claim.
ARTICLE VIII
Laws and Ordinances
The CONSULTANT shall comply with Federal, State and local laws and ordinances
applicable to the work.
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ARTICLE IX
Assignment
Except as provided in any Supplemental Agreement, the CONSULTANT shall not sublet,
assign or transfer any work under this Agreement without the written consent of the
AUTHORITY.
ARTICLEX
Termination
The provisions of this Agreement may be terminated by the AUTHORITY without cause, in
which event at least thirty (30) days prior written notice of such termination shall be given to
the other.
(1)

In the event the AUTHORITY causes abandonment, termination or suspension of this
Agreement or parts thereof, the CONSULTANT shall be compensated for services
rendered up to the time of such termination on a quantum merit basis and documents
shall remain the property of the AUTHORITY as outlined in Article VI.

(2)

In the event the CONSULTANT terminates this contract without cause, the
AUTHORITY shall have full authority to appropriate or use all tracings, plans,
specifications, maps, computer programs and data prepared or obtained under a
specific Supplemental to this Agreement and may enter into an agreement with others
for the completion of the work under this contract. All costs and damages incurred by
the AUTHORITY because of such termination by the CONSULTANT, including the
cost of completing the work under this contract or any supplemental agreement
thereto, shall be charged to the CONSULTANT. In case the expense so incurred by
the AUTHORITY is less than the sum which would have been payable to the
CONSULTANT if the work had been completed under this contract, the
CONSULTANT shall receive the difference. In case the expense exceeds the sum
which would have been payable under the contract, then the CONSULTANT shall be
liable to pay the AUTHORITY such excess.

(3)

CONSULTANT shall not be held liable for the accuracy or reliability or any partially
completed work delivered in accordance with early termination.

Reimbursement

ARTICLEXI

The AUTHORITY will pay the CONSULTANT in accordance with the covenants of the
applicable Supplemental Agreement covering the specific assignment involved.
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ARTICLE XII
Truth in Negotiations

The CONSULTANT warrants that the wage rates and other factual unit costs supporting the
lump sum compensation for each Supplemental Agreement are accurate, complete and
current at the time of contracting and that the original contract price and any additions thereto
shall be adjusted to exclude any significant sums where the AUTHORITY determines the
contract price was increased due to inaccurate, incomplete or non-current wage rates and
other factual costs. All such contract adjustments shall be made within one (1) year following
the end of the contract.
ARTICLE XIII
Prohibition Against Contingent Fees

The CONSULTANT warrants that it has not employed or retained any company or person
other than a bona fide employee working solely for the CONSULTANT to solicit or secure this
Agreement and that it has not paid or agreed to pay any person, company, corporation,
individual or firm other than a bona fide employee of the CONSULTANT any fee,
commission, percentage, gift or any other consideration contingent upon or resulting from the
award or making of this Agreement.
ARTICLE XIV
Certification of Restrictions on Lobbying

The CONSULTANT agrees that no Federal appropriated funds have been paid or will be paid
by or on behalf of the CONSULTANT to any person for influencing or attempting to influence
any officer or employee of any Federal agency, a member of Congress, an officer or
employee of Congress or an employee of a member of Congress in connection with the
awarding of any Federal contract, the making of any Federal Grant, the making of any
Federal loan, the entering into of any cooperative agreement and the extension, continuation,
renewal, amendment or modification of any Federal contract, Grant, loan or cooperative
agreement.
If any funds other than Federal appropriated funds have been paid by the CONSULTANT to
any person for influencing or attempting to influence an officer or employee of any Federal
agency, a member of Congress, an officer or employee of Congress or an employee of a
member of Congress in connection with any FOOT Joint Participation Agreement, the
undersigned shall complete and submit Standard Form-LLL "Disclosure Form to Report
Lobbying" in accordance with its instructions.
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ARTICLE XV
Access to Records
The AUTHORITY, FAA, FOOT and any other duly authorized representative shall have
access to any books, documents, papers and records of the CONSULTANT which are
directly pertinent to a specific Grant Program or supplemental to this Agreement for the
purpose of making audits, examinations, excerpts and transcriptions. The CONSULTANT
shall maintain all project records for three (3) years after final payment is made and after all
other pending matters are closed, whichever is later.
ARTICLE XVI
FAA, FDOT and DOT
In this Agreement, reference is made to the Federal Aviation Administration as FAA; Florida
Department of Transportation as FOOT; and the United Status Department of
Transportation as DOT.
ARTICLE XVII
Title VI Assurances
The provisions of Attachment I, included and attached herein, are incorporated by
reference into this Agreement.
ARTICLE XVIII
Insurance
The CONSULTANT shall provide insurance in accordance with Attachment II.
ARTICLE XIX
Certification of Engineer
The provisions of Attachments I and II, included and attached herein; are incorporated by
reference into this Agreement.
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IN WITNESS WHEREOF, the parties hereto have caused these presents to be executed,
the day and year first above written.
ATTEST:

APPROVED AS TO FORM AND CORRECTNESS:

ATTEST:

AECOM Technical Services, Inc.

By:.\>\��
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ATTACHMENT I
(Basic Agreement between the CHARLOTTE COUNTY AIRPORT AUTHORITY and
AECOM Technical Services, Inc. dated July ,2016.)

TITLE VI ASSURANCES
During the performance of this contract, the CONSULTANT, for itself, its assignees and
successors in interest (hereinafter referred to as the "CONSULTANT") agrees as follows:
1

Compliance with Regulations. The CONSULTANT shall comply with the Regulations
relative to non-discrimination in Federally-assisted programs of the Department of
Transportation (hereinafter, "DOT") Title 49, Code of Federal Regulations, Part 21, as
they may be amended from time to time, (hereinafter referred to as the Regulations),
which are herein incorporated by reference and made a part of this contract.

2.

Non-discrimination. The CONSULTANT, with regard to the work performed by it
during the contract, shall not discriminate on the grounds of race, color, or national
origin in the selection and retention of sub-consultant, including procurements of
materials and leases of equipment. The CONSULTANT shall not participate either
directly or indirectly in the discrimination prohibited by Section 21.5 of the Regulations,
including employment practices when the contract covers a program set forth in
Appendix B of the Regulations.

3.

Solicitations for Sub-contracts, Including Procurements of Materials and Equipment. In
all solicitations, either by competitive bidding or negotiation made by the
CONSULTANT for work to be performed under a sub-contract, including
procurements of materials or leases of equipment, each potential sub-contractor or
supplier shall be notified by the CONSULTANT of the CONSULTANT's obligations
under this contract and the Regulations relative to non-discrimination on tile grounds
of race, color, or national origin.

4.

Information and Reports. The CONSULTANT shall provide all information and reports
required by the Regulations or directives issued pursuant thereof, and shall permit
access to its books, records, accounts, other sources of information, and its facilities
as may be determined by the Authority or the Federal Aviation Administration (FAA) to
be pertinent to ascertain compliance with such Regulations, orders, and instructions.
Where any information required of a CONSULTANT is in the exclusive possession of
another who fails or refuses to furnish this information, the Contractor shall so certify
to the sponsor or the FAA, as appropriate, and shall set forth what efforts it has made
to obtain the information.

5.

Sanctions for Non-compliance. In the event of the CONSULTANT's non-compliance
with the non-discrimination provisions of this contract, the sponsor shall impose
I-8

such contract sanctions as it or the FAA may determine to be appropriate,
including, but not limited to
a.

withholding of payments to the CONSULTANT under the contract until
the CONSULTANT complies, and/or

b.

cancellation, termination, or suspension of the contract, in whole or in
part.

6. Incorporation of Provisions. The CONSULTANT shall include the provisions of
paragraphs 1 through 5 in every sub-contract, including the procurements of
materials and leases of equipment, unless exempt by the Regulations or
directives issued pursuant thereto. The CONSULTANT shall take such action
with respect to any sub-contract or procurement as the sponsor or the FAA may
direct as a means of enforcing such provisions including sanctions for non
compliance. Provided, however, that in the event a CONSULTANT becomes
involved in, or is threatened with, litigation with a sub-contractor or supplier as a
result of such direction, the CONSULTANT may request the sponsor to enter into
such litigation to protect the interests of the sponsor and, in addition, the
CONSULTANT may request the United States to enter into such litigation to
protect the interests of the United States.
DISADVANTAGED BUSINESS ENTERPRISE (DBE) ASSURANCES
1. Policy.
It is the policy of the Department of Transportation (DOT) that
disadvantaged business enterprises as defined in 49 CFR Part 26 shall have the
maximum opportunity to participate in the performance of contracts financed in
whole or in part with Federal and/or State funds under this agreement.
Consequently, the DBE requirements of 49 CFR Part 26 apply to this agreement.
2. DBE Obligation. The CONSULTANT agrees to ensure that disadvantaged
business enterprises as defined in 49 CFR Part 26 have the maximum opportunity
to participate in the performance of contracts and sub-contracts financed in whole
or in part with Federal and/or State funds provided under this agreement. In this
regard, all contractors shall take all necessary and reasonable steps in
accordance with 49 CFR Part 26 to ensure that disadvantaged business
enterprises have the maximum opportunity to compete for and perform contracts.
CONSULTANT shall not discriminate on the basis of race, color, national origin,
or sex in the award and performance of DOT- assisted contracts.
3. The CONSULTANT will establish goals for sub-consultant participation for
Disadvantaged Business Enterprises (DBE) in future Supplemental Agreements
for each project involving Federal Grant assistance.
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ATTACHMENT II
(Basic Agreement between the CHARLOTTE COUNTY AIRPORT AUTHORITY and
AECOM Technical Services, Inc. dated July , 2016)
INSURANCE PROVISIONS
Comprehensive General Liability: Limits of $2,000,000 per occurrence and in the
aggregate, combined single limit for bodily injury and property damage including
premises and/or operations, independent contractors, products and/or completed
operations, broad form property damage and contractual liability endorsement.
Business Auto Liability: Covering any auto with minimum limits of $2,000,000 per
occurrence with combined single limit for bodily injury and property damage. This shall
include owned vehicles, hired and non-owner vehicles and employee non-ownership.
Professional Liability and Errors and Omissions: The Consultant shall carry
Professional Liability Insurance with a coverage minimum of $2,000,000 per claim and
in the aggregate.
Workers' Compensation: The Consultant shall carry Workers' Compensation coverage
to apply for all employees for statutory limits and shall include employer's liability with
a limit of $1,000,000 each accident, $1,000,000 disease policy limits, $1,000,000
disease limit each employee.
Should any of the above described policies be cancelled before the expiration date
thereof, notice will be delivered in accordance with the policy provisions and per the
standard ISO ACORD insurance form. Prior to commencement of work, the proper
insurance certificates shall be provided to and approved by the AUTHORITY.
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Form of Non-Capital / Non-Aeronautical
Lease on non-aeronautical land

COMMERCIAL BUILDING LEASE AGREEMENT

between

CHARLOTTE COUNTY AIRPORT AUTHORITY

and

HALFACRE

dated as of
July 1, 2019
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COMMERCIAL BUILDING LEASE AGREEMENT
(Nonaeronautical)
THIS COMMERCIAL BUILDING LEASE AGREEMENT (this “Agreement”) effective
as of this 1st day of July, 2019, by and between the CHARLOTTE COUNTY AIRPORT
AUTHORITY, a public body corporate under the laws of Florida (the “Authority”), and
HALFACRE CONSTRUCTION COMPANY a FLORIDA CORPORATION (the “Lessee”
and, together with Authority, the “Parties” and each a “Party”).
RECITALS
WHEREAS, Authority is the owner and operator of the Punta Gorda Airport in the City
of Punta Gorda, Charlotte County, Florida (the “Airport”);
WHEREAS, Authority has the right, title and interest in and to the real property on the
Airport, together with the facilities, easements, rights, licenses, and privileges hereinafter
granted, and has full power and authority to enter into this Agreement in respect thereof;
WHEREAS, Authority owns that certain real property located within the Airport legally
described on Exhibit A attached hereto and made part hereof which consists of 1500 square feet
of building area and the exclusive use of BUILDING# 220 (such real property, together with all
rights, privileges, easements and appurtenances benefiting such real property, are collectively
referred to herein as the “Leased Premises”);
WHEREAS, Authority desires to develop the Leased Premises for non-aeronautical
commercial use beneficial to the Charlotte County Airport Authority and the general public,
including but not limited to office and storage uses;
WHEREAS, Lessee is qualified, ready, willing and able to undertake such commercial
development and/or use; and
WHEREAS, the Parties hereto wish to memorialize their agreement herein and they
agree as follows:
AGREEMENT
NOW, THEREFORE, in consideration of the foregoing Recitals, which by this reference
are hereby incorporated into this Agreement, and the mutual covenants contained in this
Agreement, the Parties hereto hereby agree as follows:
ARTICLE I
LEASE OF LEASED PREMISES; TERM
Section 1.1

Lease of Leased Premises.

A.
Authority hereby leases to Lessee, and Lessee hereby rents from Authority for its
exclusive use the Leased Premises, all herein described rights incident thereto, for and during the
Lease Term and upon and subject to the terms, provisions and conditions herein set forth.
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B.
The Executive Director of Authority, or any successor or successors to the duties
of such official Executive Director (the “Executive Director”) and Lessee may, from time to
time, by mutual agreement, add additional space or spaces to or delete space or spaces from the
Leased Premises, in the following manner. Lessee shall submit to the Executive Director a
written request for the addition or deletion of space, which shall describe with particularity the
space which Lessee wishes to add or delete and shall state the date on which Lessee wishes such
addition or deletion to be effective.
C.
If the Executive Director approves such addition or deletion, Lessee shall be
notified in writing, and the addition or deletion shall be effective as of the date of occupancy or
vacation or upon any date the Executive Director may so designate, and Exhibit A to this
Agreement shall be revised accordingly to reflect such addition or deletion. The Executive
Director shall also indicate the new rent to be paid. All space added to the Leased Premises
pursuant to this section shall be subject to all the terms, conditions, and other provisions of this
Agreement and Lessee shall pay to Authority all sums, fees, and charges applicable to such
additional space, in accordance with the provisions of this Agreement.
Section 1.2 Lease Term. The term of this Agreement (the “Lease Term”) shall be for a
period of three (3) years commencing on July 1st, 2019 (the “Commencement Date”), and unless
sooner terminated pursuant to the provisions of this Agreement, shall terminate on June 30th,
2022. The Lease Term may be extended by [two (2)] optional renewals, each for an additional
one (1) year. The granting of such extension shall be in the sole discretion of Authority upon a
written request by Lessee to be provided to Authority not less than ninety (90) days prior to the
termination. No further extensions shall be granted by Authority. However, the foregoing shall
not preclude the Parties from entering a new lease to be effective after the expiration of Lease
Term.
Section 1.3

Holding Over; Rights at Expiration.

A.
If Lessee retains all or any portion of the Leased Premises after the termination of
the Lease Term by lapse of time or otherwise, such holding over shall constitute the creation of a
tenancy at will with respect to such retained portion, terminable by Authority at any time upon
thirty (30) days prior written notice to Lessee at a rental rate of one and one-half (1.5) times price
paid under this Agreement. All provisions of this Agreement shall remain in full force and effect
during such holdover period.
B.
Lessee further agrees that upon the expiration of the Lease Term, the Leased
Premises will be delivered to Authority in as good as condition as when this Agreement began,
reasonable wear and tear and matters covered by insurance excepted.
C.
As set forth elsewhere herein, Lessee shall have no rights with respect to any
improvements made to the Leased Premises during the Lease Term that are not otherwise
required to be removed by Authority.
Section 1.4 Inspection of Leased Premises; Access to Books and Records. Authority,
through its duly authorized agents, shall have at any reasonable time the full and unrestricted
right to enter the Leased Premises for the purpose of periodic inspection for fire protection,
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maintenance and to investigate compliance with the terms of this Agreement; provided, however,
that except in the case of emergency, such right shall be exercised upon reasonable prior notice
to Lessee and with an opportunity for Lessee to have an employee or agent present, and will not
interfere with Lessee’s construction or operations. Lessee agrees to provide any documents that
may be requested by Authority to determine compliance with this Agreement within thirty (30)
days of such request.
Section 1.5 Ownership of Leased Premises. Authority and Lessee intend and hereby
agree that the Leased Premises shall be and remain the property of Authority during the entire
term of this Agreement and thereafter.
Section 1.6 Vacation of Leased Premises. Sixty (60) days prior to the cessation of this
Agreement, Lessee is required to contact Authority to arrange for an inspection of the Leased
Premises. The inspection will be used to determine Lessee responsibility for repairs or
maintenance work required, if any, prior to vacating the Leased Premises.
ARTICLE II
RENTAL; SECURITY DEPOSIT
Section 2.1 Rent. In consideration for the use of the Leased Premises herein granted,
Lessee shall pay to Authority the following rental amounts (the “Rent”).
Beginning on the Commencement Date, Lessee shall pay to Authority, for the first thirty
six (36) months following the Commencement Date, the total sum of THIRTY EIGHT
THOUSAND TWO HUNDRED FIFTY DOLLARS ($38,250.00) [Note to Authority: Rental
amount shall be based on the fair market value that is determined via a market analysis
conducted within a year of the date of this Agreement], payable in equal monthly installments of
ONE THOUSAND SIXTY TWO DOLLARS AND 50/100 ($1,062.50), plus any applicable
sales tax. Thereafter, the Rent shall be adjusted based upon increases in the Consumer Price
Index for the Urban Area, as established by the United States Bureau of Labor Statistics (“CPIU”) as outlined below.
It is agreed by the Parties that the annual rent shall be adjusted initially after the first
THIRTY SIX (36) months following the Commencement Date, and then every ONE (1) year
during the Lease Term commencing on the date ONE (1) year from the Commencement Date
and on the same date each year thereafter (each such date referred to herein as a “Rent
Adjustment Date”), on the basis of increases in the CPI-U.
If the corresponding CPI-U figure on the first Rent Adjustment Date exceeds the CPI
figure on the Commencement Date, then the annual current rent shall be increased by an amount
equal to the percentage of increase in the CPI-U. Similar adjustments shall be made on each
succeeding Rent Adjustment Date based on the percentage increase, if any, in the CPI-U from
the prior Rent Adjustment Date. All adjustments shall be effective on the applicable Rent
Adjustment Date. All adjustments shall be rounded to nearest 1/10th percent. No increase for
any period shall exceed five percent (5%). Notwithstanding any provisions to the contrary
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contained in this Agreement, it is agreed by the Parties that the Rent shall never be less than the
Rent paid prior to each succeeding Rent Adjustment Date.
Section 2.2 Late Charge. There shall be an extra charge of THIRTY DOLLARS
($30.00) on any check returned by the bank for insufficient funds or account not existing. Any
rental payment not received within ten (10) days of its due date shall carry an additional charge
of one and one-half percent (1.5%) as a late penalty fee.
Section 2.3 Time and Place of Payments. The Rent, as well as all other charges
hereunder, shall be payable in equal monthly installments in advance on or before the first
business day of each calendar month of the Lease Term at Authority’s principal place of business
at the address set forth in Section 9.3.
Section 2.4 Delinquent Rent. In the event Rent due pursuant to Section 2.1 or any
other amounts payable by Lessee hereunder shall not be paid by Lessee on the due date thereof,
Lessee shall pay to Authority as additional Rent, an interest charge of [two percent (2%)] of the
amount due for each full calendar month of delinquency, computed as simple interest. No
interest shall be charged until payment is [thirty (30)] days overdue, but any such interest
assessed thereafter shall be computed from the due date.
Section 2.5 Security Deposit. The Lessee has deposits on hand with Authority a sum
equal to EIGHT HUNDRED FIFTYSIX DOLLARS ($856.00) as last month’s rent plus a sum
equal to TWO THOUSAND FOUR HUNDRED DOLLARS ($2,400.00) as a security deposit.
ARTICLE III
OCCUPANCY, USE AND CONDITIONS OF LEASED PREMISES
Section 3.1 Condition of Leased Premises. Lessee accepts the Leased Premises in
their present “as is” condition. Lessee acknowledges and agrees that Authority makes no
representation or warranty as to the condition of the Leased Premises, whether as to patent, latent
or other defects and general condition. Authority has no obligation to repair or replace the
Leased Premises or any component or part thereof, whether or not affixed to the building.
Lessee releases Authority and holds it and its officers, directors, employees and agents harmless
for any claims arising out of any condition of the Leased Premises. Lessee agrees that the
Leased Premises are now in a tenantable and good condition. Lessee shall take good care of the
Leased Premises and they shall not be altered, repaired or changed without the written consent of
Authority. Lessee shall, at its expense, when surrendering said Leased Premises, remove from
said Leased Premises and said building, all partitions, counters, railing, etc., installed in Leased
Premises by said Lessee. All damage or injury done to the Leased Premises by Lessee, shall be
paid for by Lessee. Lessee shall, at the termination of this Agreement, surrender the Leased
Premises to Authority in tenantable and good condition.
Section 3.2

Construction of Improvements.

A.
[Improvements to Existing Buildings and] New Improvements. [Lessee shall not
make any structural, electrical, or other modifications (including painting, wall and/or floor
coverings) to the existing buildings on the Leased Premises without first obtaining (i) Authority’s
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express written consent; and (ii) Charlotte County permit(s), as required.] With written approval
of Authority, Lessee has the right at its own expense to construct improvements to the Leased
Premises, all in compliance with the provisions of this Agreement. In such event, the use thereof
shall be enjoyed by Lessee during the term hereof without additional rental therefore, but such
additions, alterations or improvements shall become the property of Authority and will remain at
the Leased Premises at the termination of this Agreement without compensation or payment to
Lessee. All personal property of Lessee which can be removed by Lessee without material
damage to the Leased Premises shall remain the personal property of Lessee and may be
removed by Lessee at any time during and at the end of the Lease Term. Lessee shall, in
removing any such property, repair all damage to the Leased Premises caused by such removal.
All improvements to exterior of the Leased Premises shall comply with 14 CFR Part 77 and all
other applicable local, state or federal requirements.
B.
Repairs. It is the responsibility of Lessee to report any damage, necessary repairs
or maintenance to the Leased Premises to Authority immediately. Lessee shall be liable for any
and all damage to the Leased Premises caused by Lessee’s use, including, but not limited to, bent
or broken interior walls, damage due to fuel spillage, or damage to doors due to Lessee’s
improper or negligent operation. When damage is due to the fault of the Lessee, Lessee shall
reimburse Authority for the cost of necessary repairs.
C.
Compliance with Fire Codes. Lessee agrees that construction of any
improvements to the Leased Premises shall be in accordance with the Charlotte County Fire
Codes. Lessee further agrees to be responsible for the custody of one (1) twenty (20) pound
ABC fire extinguisher assigned to the Leased Premises. Lessee is responsible for the fire
extinguisher assigned to the Leased Premises. If the fire extinguisher is misplaced or lost it is the
Lessee’s responsibility to pay for a replacement. There shall be no impairment to the access of
the fire extinguisher.
Section 3.3 Access. Authority agrees that if Lessee is not in breach of this Agreement,
Lessee and Lessee’s employees, officers, directors, sublessees (that are approved by Authority
pursuant to this Agreement), contractors, subcontractors, suppliers, agents, invitees, and other
representatives (“Lessee’s Associates”) are authorized to ingress and egress across the common
areas of the Airport (in the areas designated by Authority, for the purposes for which they were
designed, and as permitted by applicable Laws and Regulations as defined in Section 3.4) on a
non-exclusive basis and to the extent reasonably necessary for Lessee’s use, occupancy, and
operations at the Leased Premises. Lessee agrees to comply with the Charlotte County Airport
Ground Vehicle Driver Training Program (“Driver Training Program”). Lessee further agrees to
ensure that Lessee’s Associates shall comply with the Driver Training Program. During special
events at the Airport, Lessee acknowledges that the standard operation procedure at the Airport
may be altered such that egress and ingress to the Leased Premises may be altered by Authority.
Authority will notify Lessee in writing of any special events or closures that will impede
Lessee’s use of the Leased Premises. Lessee’s failure to comply with the altered procedure is a
default of this Agreement, and Authority may proceed to terminate this Agreement.
Section 3.4 Use of Leased Premises and Compliance with all Laws and Regulations.
Lessee shall use the Leased Premises only for _______________________________________
and Lessee and Lessee’s Associates shall comply at all times, at Lessee’s sole cost, with any and
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all laws and regulations (as amended or otherwise modified from time to time) that are
applicable to Lessee’s construction of any improvements and the use, occupancy, or operations
at the Leased Premises or the Airport (the “Laws and Regulations”), which include, but are not
limited to, all laws, statutes, ordinances, regulations, rules, orders, writs, judgments, decrees,
injunctions, directives, rulings, guidelines, standards, codes, policies, common law, and other
pronouncements of any kind having the effect of law that may be applicable at any time during
the term of this Agreement including, but not limited to, the Airport Rules and Regulations,
Minimum Standards, master plans and zoning codes, and all Laws and Regulations pertaining to
the environment (the “Environmental Laws”); any and all plans and programs developed in
compliance with such requirements (including, but not limited to, any Airport Security Plan);
and all lawful, reasonable, and nondiscriminatory Airport policies and other requirements.
Lessee shall provide all required notices under the Laws and Regulations. Upon a written
request by Authority, Lessee will verify, within a reasonable time frame, compliance with any
Laws and Regulations.
Section 3.5 No Unauthorized Use. Lessee and Lessee’s Associates shall use the
Leased Premises and the Airport only for purposes that are expressly authorized by this
Agreement and shall not engage in any unauthorized use of the same. Unauthorized uses
include, but are not limited to, damaging, interfering with, or altering any improvement;
restricting access on any road or other area that Lessee does not lease; placing waste materials on
the Airport or disposing of such materials in violation of any Laws and Regulations; any use that
would constitute a public or private nuisance or a disturbance or annoyance to other Airport
users; driving a motor vehicle in a prohibited Airport location; the use of automobile parking
areas in a manner not authorized by Authority; any use that would interfere with any operation at
the Airport or decrease the Airport’s effectiveness (as determined by Authority in its sole
discretion); and any use that would be prohibited by or would impair coverage under either
Party’s insurance policies or would cause an increase in the existing rate of insurance upon the
Leased Premise.
Section 3.6 Permits and Licenses. Lessee shall obtain and maintain in current status
all permits and licenses that are required under any Laws and Regulations in connection with
Lessee’s construction of any improvements and the use, occupancy, or operations at the Leased
Premises or the Airport. In the event that Lessee receives notice from any governmental entity
that Lessee lacks, or is in violation of, any such permit or license, Lessee shall provide Authority
with timely written notice of the same.
Section 3.7 Payment of Taxes. Lessee shall pay (before their respective due dates) all
taxes, fees, assessments, and levies that relate to Lessee’s use, occupancy, or operations at the
Leased Premises or the Airport and all other obligations for which a lien may be created relating
thereto (including, but not limited to, utility charges and work for any improvements). Lessee
shall be responsible for any and all taxes generated by the Charlotte County Property Appraiser
and Tax Collector and will set up quarterly payments with the Charlotte County Tax Collector.
Section 3.8 No Liens. No liens may be placed upon the Leased Premises. Within
thirty (30) days, Lessee shall pay all lawful claims made against Authority and discharge all liens
filed or which exist against the Leased Premises or any other portion of the Airport (other than
Lessee’s trade fixtures or trade equipment) to the extent such claims arise out of or in connection
6
_____________AUTHORITY

____________LESSEE

with, whether directly or indirectly, the failure to make payment for work done or materials
provided by Lessee its contractors, subcontractors or materialmen. However, Lessee shall have
the right to contest the amount or validity of any such claim or lien without being in default
under this Agreement upon furnishing security in form acceptable to Authority, in an amount
equal to one hundred percent (100%) of such claim or lien, which insures that such claim or lien
will be properly and fully discharged forthwith in the event that such contest is finally
determined against Lessee or Authority. Authority shall give timely notice to Lessee of all such
claims and liens of which it becomes aware. When contracting for any work in connection with
the Leased Premises, Lessee shall include in such contract a provision prohibiting the contractor
or any subcontractor or supplier from filing a lien or asserting a claim against Authority’s real
property or any interest therein. Lessee is solely responsible for ensuring that all requirements
are met such that such lien waivers are effective and enforceable (such as filing such contracts, if
necessary). Furthermore, when completed, the improvements on the Leased Premises shall be
free from all construction liens.
ARTICLE IV
REPRESENTATIONS AND WARRANTIES
Section 4.1 Representations by Authority. Authority represents and warrants that it
has the right, power, and legal capacity to enter into and perform its obligations under this
Agreement, has duly executed and delivered this Agreement, and that this Agreement constitutes
a legal, valid, and binding obligation of Authority.
Section 4.2 Representations by the Lessee. Lessee represents and warrants that it has
the right, power, and legal capacity to enter into and perform its obligations under this
Agreement, has duly executed and delivered this Agreement, and that this Agreement constitutes
a legal, valid, and binding obligation of Lessee.
ARTICLE V
OBLIGATIONS OF LESSEE
Section 5.1

Operations and Maintenance.

A.
Lessee shall maintain the Leased Premises and all improvements in a condition
that is clean, free of debris, safe, sanitary, and in good repair and shall not accumulate or permit
the accumulation of any trash, refuse, or debris or of anything that is unsightly or which creates a
fire hazard or nuisance or causes inconvenience to adjoining properties. Lessee shall maintain
the grass and all landscaping on the Leased Premises. Lessee shall perform all work in
accordance with Laws and Regulations and in a good and workmanlike manner. Lessee shall
promptly remedy any condition that fails to meet this standard. Without limiting the foregoing
obligations, Lessee shall not store on the Leased Premises any inoperable equipment, discarded
or unsightly materials, or materials likely to create a hazard; shall not use areas outside of
enclosed buildings for storage; and shall store trash in covered metal receptacles. Any substance
or material that is regulated by any Environmental Law (“Hazardous Materials”) shall be
governed by Section 5.8.
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B.
Lessee shall be responsible for maintaining and repairing the interior of the
buildings located on the Leased Premises, including pest and rodent control, interior ceilings,
walls, floors, plumbing and electrical fixtures, pipes, exterior doors, windows and airconditioning equipment, and will deliver up the Leased Premises at the expiration of this
Agreement, or any renewal hereof, or at its earlier termination, in as good condition as the
Leased Premises now are, reasonable wear and tear excepted. Authority will maintain the
exterior of the buildings located on the Leased Premises, including the roof and exterior walls, in
good and substantial repair; these agreements shall not apply to damage caused by fire or other
casualty beyond the control of Lessee.
C.
In addition, Lessee agrees to comply with all applicable provisions of Authority’s
National Pollution Discharge Elimination System and Pollution Prevention Plans.
Section 5.2

Additions and Alterations.

A.
Lessee shall not make any alterations, additions or improvements to the Leased
Premises without the prior written consent of Authority. All contractors doing work on the
Leased Premises must be licensed by Charlotte County and the State of Florida. A permit must
be obtained from the Charlotte County Community Development Department prior to
commencement of any building, electrical or plumbing work on the Leased Premises and a copy
of these permits must be furnished to the Executive Director prior to commencement of any
work. A clearance also must be obtained from the Charlotte County Health Department if
applicable.
B.
Authority may, at the termination of this Agreement, require Lessee to remove
any alterations, additions or improvements made to the Leased Premises by Lessee, and restore
the Leased Premises to its original conditions. If Lessee does not remove such alterations,
additions or improvements in a timely manner, Authority may do so at Lessee’s sole expense.
Authority is authorized to deduct any such expenses from any funds or credits that may exist.
C.
No compensation will be paid by Authority on account of any improvements
Lessee may make and which are not removed at the termination of the lease.
Section 5.3 Utilities. Lessee shall pay for telephone, gas, light bulbs, electricity,
water, sewer, and garbage and trash removal used by Lessee and shall make such deposits as are
required to secure service. Lessee shall be responsible for any water or sewer impact fees
incurred by their use of the Leased Premises. Any repairs of the utility lines other than those
which are not the responsibility of the utility service are the responsibility of Lessee. If utilities
are billed to a common meter, Lessee shall pay to Authority the pro-rated amount based on
square footage leased.
Section 5.4 Operation of Business by Lessee. Lessee shall keep all merchandise,
boxes, furniture, etc., upon the Leased Premises and Lessee will keep the exterior free from all
merchandise, boxes, refuse and debris at all times. Lessee shall not allow storage or use of
property, equipment, vehicles, etc. associated with the operation of Lessee’s business as
described in Section 3.4. There shall be no living quarters, nor shall anyone be permitted to live
or cook within the Leased Premises.
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Section 5.5 Signs. Lessee shall not place, or cause to be placed, any sign or signs on
the Leased Premises unless otherwise agreed to in writing by Authority. All signs are subject to
the approval of Authority and such signs shall be in conformity with the local custom and shall
be in good taste and shall not conflict with the architecture of the building. The windows of the
Leased Premises shall not be cluttered with signs; however, this shall not prohibit customary and
normal use of said windows.
Section 5.6 Security. Lessee is responsible to comply (at Lessee’s sole cost) with all
security measures that Authority, the United States Transportation Security Administration, the
United States Department of Homeland Security (“Homeland Security”), FAA, or any other
governmental entity having jurisdiction may require in connection with the Airport, including,
but not limited to, any access credential requirements, any decision to remove Lessee’s access
credentials, and any civil penalty obligations and other costs arising from a breach of security
requirements caused or permitted by Lessee or Lessee’s Associates. Lessee agrees that Airport
access credentials are the property of Authority and may be suspended or revoked by Authority
for security-related reasons in its sole discretion at any time. Lessee shall pay all fees associated
with such credentials, and Lessee shall immediately report to the Executive Director any lost
credentials or credentials that Lessee removes from any employee or any of Lessee’s Associates.
Lessee shall protect and preserve security at the Airport. Lessee acknowledges that FAA,
Homeland Security, or a subdivision of either may enact laws or regulations regarding security at
general aviation airports such that Authority may not be able to comply fully with its obligations
under this Agreement, and Lessee agrees that Authority will not be liable for any damages to
Lessee or Lessee’s personal property that may result from said noncompliance.
Section 5.7 Obstruction Lights. Lessee shall, at its expense, provide and maintain
obstruction lights on any structure on the Leased Premises if required by Authority or FAA
regulations. Any obstruction lights so required shall comply with the specifications and
standards established for such installations by Authority or FAA.
Section 5.8

Hazardous Materials.

A.
No Violation of Environmental Laws. Lessee shall not cause or permit any
Hazardous Materials to be used, produced, stored, transported, brought upon, or released on,
under, or about the Leased Premises or the Airport by Lessee or Lessee’s Associates in violation
of applicable Environmental Laws. Lessee is responsible for any such violation as provided by
Section 7.1.
B.
Response to Violations. Lessee agrees that in the event of a release or threat of
release of any Hazardous Material by Lessee or Lessee’s Associates at the Airport, Lessee shall
provide Authority with prompt notice of the same. Lessee shall respond to any such release or
threat of release in accordance with applicable Laws and Regulations. If Authority has
reasonable cause to believe that any such release or threat of release has occurred, Authority may
request, in writing, that Lessee conduct reasonable testing and analysis (using qualified
independent experts acceptable to Authority) to show that Lessee is complying with applicable
Environmental Laws. Authority may conduct the same at Lessee’s expense if Lessee fails to
respond in a reasonable manner. Lessee shall cease any or all of Lessee’s activities as Authority
determines necessary, in its sole and absolute discretion, in connection with any investigation,
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cure, or remediation. If Lessee or Lessee’s Associates violate any Environmental Laws at the
Airport (whether due to the release of a Hazardous Material or otherwise), Lessee, at Lessee’s
sole expense, shall have the following obligations, which shall survive any expiration or
termination of this Agreement: (i) promptly remediate such violation in compliance with
applicable Environmental Laws; (ii) submit to Authority a written remediation plan, and
Authority reserves the right to approve such plan (which approval shall not be unreasonably
withheld) and to review and inspect all work; (iii) work with Authority and other governmental
authorities having jurisdiction in connection with any violation; and (iv) promptly provide
Authority copies of all documents pertaining to any environmental concern that are not subject to
Lessee’s attorney-client privilege.
C.
Obligations upon Termination and Authorized Transfers. Upon any expiration or
termination of this Agreement or any change in possession of the Leased Premises authorized by
Authority, Lessee shall demonstrate to Authority’s reasonable satisfaction that Lessee has
removed any Hazardous Materials and is in compliance with applicable Environmental Laws.
Such demonstration may include, but is not limited to, independent analysis and testing to the
extent that facts and circumstances warrant analysis and testing, such as evidence of past
violations or specific uses of the Leased Premises. If the site is contaminated during Lessee’s
possession, Lessee shall bear all costs and responsibility for the required clean up and shall hold
Authority harmless therefrom. Notwithstanding anything to the contrary, the obligations of this
Section 5.8 shall survive any termination of this Agreement.
Section 5.9 Trash, Garbage and Other Refuse. Lessee shall pick up, and provide for a
complete and proper arrangement for the adequate sanitary handling and disposal, away from the
Airport through the Master Refuse Hauler that Authority has contracted with through a periodic
bid or proposal process of all trash, garbage, and other refuse caused as a result of its operation
on the Leased Premises. Lessee is responsible for contacting the Master Refuse Hauler and
arranging for disposal and payment of such services. Lessee shall provide and use suitable
covered metal receptacles for all such garbage, trash and other refuse on the Leased Premises.
Lessee shall not pile boxes, cartons, barrels, pallets, debris or similar items in an unattractive or
unsafe manner, on or about the Leased Premises.
ARTICLE VI
INDEMNIFICATION AND INSURANCE
Section 6.1 Insurance. Lessee agrees to purchase workers compensation insurance in
the amount of $500,000 combined single limit to cover Lessee’s operations as described in
Section 3.4. Insurance coverage shall include Authority as additional named insured, providing
15 days’ notice of cancellation. Lessee shall submit Certificate of Insurance to Authority within
10 working days after the effective date of this Agreement, and yearly thereafter.
Section 6.2

Lessee’s Indemnification and Duty to Pay Damages.

A.
Lessee shall hold Authority exempt and harmless, to the extent allowed by general
law, from and against any and all claims, demands, suits, judgments, costs and expenses asserted
by any person or persons (including agents or employees of Authority, Lessee, or sublessee) by
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reason of death or injury to persons or loss of or damage to property resulting from Lessee’s
operations, or anything done or omitted by Lessee under this Agreement except to the extent that
such claims, demands, suits, judgments, costs and expenses may be attributed to the intentional
acts or omissions of Authority, its agents or employees.
B.
Authority shall not be liable to Lessee for any damage by or from any act or
negligence of any co-tenant or other occupant of the same building, or by any owner or occupant
of adjoining or contiguous property.
C.
Lessee agrees to pay for all damages of Leased Premises caused by Lessee’s
misuse or neglect thereof, its apparatus or appurtenances.
D.
Lessee shall be responsible and liable for the conduct of Lessee’s Associates in
and around the Leased Premises.
ARTICLE VII
DEFAULT AND REMEDIES
Section 7.1 Lessee’s Default. The occurrence of any of the following events shall
constitute a default by Lessee under this Agreement unless cured within [thirty (30)] days
following written notice of such violation from Authority: (i) Lessee fails to timely pay any
Rent; (ii) Lessee or Lessee’s Associates violate any requirement under this Agreement
(including, but not limited to, abandonment of the Leased Premises); (iii) Lessee assigns or
encumbers any right in this Agreement, delegates any performance hereunder, or subleases any
part of the Leased Premises (except as expressly permitted in this Agreement); (iv) Lessee files a
petition in bankruptcy or has a petition filed against Lessee in bankruptcy, insolvency, or for
reorganization or appointment of a receiver or trustee which is not dismissed within sixty (60)
days; (v) Lessee petitions for or enters into an arrangement for the benefit of creditors, or suffers
this Agreement to become subject to a writ of execution and such writ is not released within
thirty (30) days; (vi) Lessee defaults in constructing any improvements that are required to be
constructed under this Agreement; or (vii) Lessee dissolves or dies.
Section 7.2 Default by Authority. Authority shall not be in default under this
Agreement unless Authority fails to perform an obligation required of Authority under this
Agreement within thirty (30) days after written notice by Lessee to Authority. If the nature of
Authority’s obligation is such that more than thirty (30) days are reasonably required for
performance or cure, Authority shall not be in default if Authority commences performance
within such thirty (30) day period and thereafter diligently prosecutes the same to completion.
Section 7.3 Remedies for Failure to Pay Rent. If any Rent required by this Agreement
shall not be paid when due, Authority shall have the option to:
A.
Terminate this Agreement, resume possession of the Leased Premises for his own
account and recover immediately from Lessee the differences between the Rent and the fair
rental value of the property for the term, reduced to present worth.
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B.
Resume possession and re-lease the Leased Premises for the remainder of the
term for the account of Lessee, and recover from Lessee, at the end of the term or at the time
each payment of Rent comes due under this Agreement as Authority may choose, the difference
between the Rent and the rent received on the re-leasing or renting.
In either event, Authority shall also recover all expenses incurred by reason of breach,
including reasonable attorney’s fees.
Section 7.4 Remedies for Breach of Agreement. If Lessee shall fail to perform or
breach any provision of this Agreement other than the agreement of Lessee to pay Rent,
Authority shall provide written notice to Lessee specifying the performance required. Ten (10)
days after such notice is provided under this Section 7.4, Authority may terminate this
Agreement or take any such action it is legally entitled to take, including instituting litigation to
compel performance of this Agreement. Should litigation be filed by Authority and it is the
prevailing party in that litigation, Lessee shall be liable for all expenses related to such litigation,
including Authority’s attorney’s fees.
Section 7.5 Survival. The provisions of this Article VII and the remedies and rights
provided in this Article VII shall survive any expiration or termination of this Agreement.
ARTICLE VIII
ASSIGNMENT AND SUBLEASING
Section 8.1 Assignment by Lessee. Lessee shall not assign any of its rights under this
Agreement, including, but not limited to, rights in any improvements, (whether such assignment
is voluntarily or involuntarily, by merger, consolidation, dissolution, change in control, or any
other manner), and shall not delegate any performance under this Agreement, except with the
prior written consent of Authority to any of the same, in Authority’s sole discretion. As a
condition of obtaining such consent, the transferee receiving any such right shall be required to
execute a new lease agreement provided by Authority. Regardless of Authority’s consent,
Lessee shall not be released from any obligations for matters arising during the time when this
Agreement was in effect. Any purported assignment or delegation of rights or delegation of
performance in violation of this Section 8.1 is void.
Section 8.2 Assignment by Authority. Authority shall have the right, in Authority’s
sole discretion, to assign any of its rights under this Agreement (and in connection therewith,
shall be deemed to have delegate its duties), and upon any such assignment, Lessee agrees that
Lessee shall perform its obligations under this Agreement in favor of such assignee.
Section 8.3 Encumbrances. Lessee shall not encumber or permit the encumbrance of
any real property at the Airport. Lessee shall not encumber or permit the encumbrance of any of
Lessee’s rights under this Agreement without Authority’s prior written consent, in Authority’s
sole discretion. Lessee shall not record this Agreement or any document or interest relating
thereto.
Any purported encumbrance of rights in violation of this Section 8.3 is void.
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In connection with Authority’s consent to any encumbrance, at a minimum the following
shall apply: (i) such encumbrance shall only encumber Lessee’s leasehold interest for the
purpose of securing financing for Lessee’s authorized improvements (no other encumbrance
shall be permitted); (ii) such encumbrance shall be subordinate to Authority’s interests; (iii) the
lienholder must agree to maintain current contact information with Authority and provide
Authority with concurrent copies of any notices or communications regarding a default; (iv) the
lienholder must certify to Authority that it has reviewed this Agreement and accepted provisions
that may affect the lienholder, and that no loan requirements conflict with or materially erode
any provisions of this Agreement; (v) any default relating to such encumbrance shall be a default
of this Agreement; (vi) the lienholder must agree that upon any default, Authority shall have a
lien with first priority on all Lessee-owned improvements and other property at the Leased
Premises; (vii) the lienholder must agree that Authority has complete and sole discretion as to
whether to approve the substitution of a tenant by the lienholder and whether Authority
terminates this Agreement (which would result in a termination of the lienholder’s interests in
this Agreement); and (viii) such encumbrance shall terminate prior to the expiration or
termination of this Agreement and the lienholder must agree to promptly remove such
encumbrance when the obligation that it secures has been satisfied. The Authority may, in its
sole discretion, require any other conditions. If (while such encumbrance is in effect) Lessee
defaults under such encumbrance or this Agreement, and if such lienholder is in compliance with
the provisions set forth in this Section 8.3 and cures Lessee’s defaults of this Agreement within
twenty (20) days after the first such default, Authority will permit such lienholder to provide a
substitute tenant (which must be acceptable to Authority in its sole discretion) for a period of up
to twelve (12) months after the date when such lienholder cured all defaults so long as such
lienholder fully performs this Agreement during such period. If such lienholder fails to comply
with any of the foregoing requirements, such failure shall be a default of this Agreement and
Authority may at any time (but is not required to) terminate this Agreement and exercise any
rights hereunder. Authority shall have no obligation to provide any notices to any lienholder,
and Authority shall have no liability of any kind to any lienholder.
[NOTE: IN A NON-CAPITAL LEASE, THE AUTHORITY MAY WANT TO
QUESTION WHY ANY ENCUMBERANCE OF A LEASE IS NECESSARY OR
ADVISABLE. WE HAVE INCLUDED THIS LANGUAGE TO BE OVERLY INCLUSIVE.
FURTHER CONSULTATION SHOULD OCCUR IF A TENANT REQUESTS TO
ENCUMBER A LEASEHOLD]
Section 8.4 Subleasing. Subject to Authority’s prior written consent, which Authority
may provide or withhold in Authority’s sole discretion, Lessee shall have the right to sublease
portions of the Leased Premises subject to the terms required by Authority. Lessee shall impose
on all approved sublessees the same terms set forth in this Agreement to provide for the rights
and protections afforded to Authority hereunder, including but not limited to, the subordination
to the Grant Assurances under Section 9.7 and the inclusion of all of the required federal clauses
under Section 9.18. Lessee shall reserve the right to amend Lessee’s subleases to conform to the
requirements of this Agreement, and all such subleases shall be consistent with and subordinate
to this Agreement as it is amended from time to time. Such subleases shall include an agreement
that the sublessees will attorn to and pay rent to Authority if Lessee ceases to be a party to this
Agreement. Authority shall have the right to approve any sublease in Authority’s sole discretion,
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and Lessee shall provide to Authority a copy of every sublease executed by Lessee. No sublease
shall relieve Lessee of any obligation under this Agreement.
ARTICLE IX
MISCELLANEOUS PROVISIONS
Section 9.1 Damage by Fire or Other Casualty. If the Leased Premises is damaged by
fire or other casualty to the extent of fifty percent (50%) or more, Authority shall have the option
to rebuild and repair the Leased Premises or to terminate this Agreement. If damaged to a lesser
extent, Authority will rebuild and repair. In event of damage by fire or other casualty, the Rent
shall abate, in proportion to the impairment of the use that can reasonably be made of the Leased
Premises for the purpose permitted by this Agreement, until the Leased Premises is rebuilt and
repaired (or until this Agreement is terminated in accordance with this paragraph). Provided,
however, that if the damage is due to Lessee’s willful act or negligence, the rental sums shall not
abate.
Section 9.2 Waiver of Exemption. Any constitutional or statutory exemption of
Lessee of any property usually kept on the Leased Premises, from distress or forced sale, is
waived.
Section 9.3 Addresses. All rent payable and notice given under this Agreement to
Authority shall be paid and given at 28000 A-1 Airport Road, Punta Gorda, FL 33982, or such
other place as Authority shall specify in writing. All notices given under this Agreement to
Lessee shall be sent to:
Name Halfacre Construction Company
Address 7015 Professional Parkway East
City, State, ZIP Sarasota, FL 34240
Telephone Number 941-907-9099

FAX 941-97-9079

E-mail address bwhite@halfacreco.com
Any notice properly mailed by registered mail, postage and fee prepaid, shall be deemed
delivered when mailed, whether received or not.
Section 9.4 No Waiver. The waiver by Authority of any breach of any term, covenant
or condition herein contained shall not be deemed to be a waiver of such term, covenant or
condition or any subsequent breach of the same or any other term, covenant or condition herein
contained. The subsequent acceptance of rent hereunder by Authority shall not be deemed to be
a waiver of any preceding breach by Lessee of any term, covenant or condition of this
Agreement, other than the failure of Lessee to pay the particular rental so accepted, regardless of
Authority’s knowledge of such preceding breach at the time of acceptance of such rent.
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Section 9.5 Lessee’s Subordination. Lessee hereby subordinates and makes this
Agreement inferior to all existing and future mortgages, trust indentures or other security interest
of Authority or Authority’s successor in interest. Lessee shall execute and deliver any
documents required to evidence and perfect such subordination.
Section 9.6 Additional Charges as Rent. Any charges against Lessee by Authority for
services or for work done on the Leased Premises by order of Lessee or otherwise accruing under
this Agreement shall be considered as Rent due.
Section 9.7 Subordination to Grant Assurances. This Agreement shall be subordinate
to the provisions of any existing or future agreements between Authority and the United States of
America, relative to the operation and maintenance of the Airport, the terms and execution of
which have been or may be required as a condition precedent to the expenditure or
reimbursement to Authority of federal funds for the development of the Airport (“Grant
Assurances”). In the event that this Agreement, either on its own terms or by any other reason,
conflicts with or violates any such Grant Assurances, Authority has the right to amend, alter or
otherwise modify the terms of this Agreement in order to resolve such conflict or violation.
Section 9.8 Non-Interference With Operation of the Airport. Lessee expressly agrees
for itself, its successors and assigns that Lessee will not conduct operations in or on the Leased
Premises in a manner that in the reasonable judgment of Authority, (i) interferes or might
interfere with the reasonable use by others of common facilities at the Airport, (ii) hinders or
might hinder police, fire fighting or other emergency personnel in the discharge of their duties,
(iii) would or would be likely to constitute a hazardous condition at the Airport, (iv) would or
would be likely to increase the premiums for insurance policies maintained by Authority unless
such operations are not otherwise prohibited hereunder and Lessee pays the increase in insurance
premiums occasioned by such operations, (v) is contrary to any applicable Grant Assurance; (vi)
is in contradiction to any rule, regulation, directive or similar restriction issued by agencies
having jurisdiction over the Airport including FAA, Homeland Security, Transportation Security
Administration and Customs and Border Patrol, or (vii) would involve any illegal purposes. In
the event this covenant is breached, Authority reserves the right, after prior written notice to
Lessee, to enter upon the Leased Premises and cause the abatement of such interference at the
expense of Lessee. In the event of a breach in Airport security caused by Lessee, resulting in
fine or penalty to Authority of which Lessee has received prior written notice, such fine or
penalty will be charged to Lessee.
Section 9.9
Emergency Closures. During time of war or national emergency,
Authority shall have the right to enter into an agreement with the United States Government for
military or naval use of part or all of the landing area, the publicly-owned air navigation facilities
and/or other areas or facilities of the Airport. If any such agreement is executed, the provisions of
this Agreement, insofar as they are inconsistent with provisions of the agreement with the
Government, will be suspended.
Section 9.10 Interpretation.
A.
References in the text of this Agreement to articles, sections or exhibits pertain to
articles, sections or exhibits of this Agreement, unless otherwise specified.
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B.
The terms “hereby,” “herein,” “hereof,” “hereto,” “hereunder” and any similar
terms used in this Agreement refer to this Agreement. The term “including” shall not be
construed in a limiting nature, but shall be construed to mean “including, without limitation.”
C.
Words importing persons shall include firms, associations, partnerships, trusts,
corporations and other legal entities, including public bodies, as well as natural persons.
D.
Any headings preceding the text of the articles and sections of this Agreement,
and any table of contents or marginal notes appended to copies hereof, shall be solely for
convenience of reference and shall not constitute a part of this Agreement, nor shall they affect
the meaning, construction or effect of this Agreement.
E.
Words importing the singular shall include the plural and vice versa. Words of the
masculine gender shall be deemed to include correlative words of the feminine and neuter
genders.
Section 9.11 Force Majeure. No act or event, whether foreseen or unforeseen, shall
operate to excuse Lessee from the prompt payment of rent or any other amounts required to be
paid under this Agreement. If Authority (or Lessee in connection with obligations other than
payment obligations) is delayed or hindered in any performance under this Agreement by a force
majeure event, such performance shall be excused to the extent so delayed or hindered during the
time when such force majeure event is in effect, and such performance shall promptly occur or
resume thereafter at the expense of the Party so delayed or hindered. A “force majeure event” is
an act or event, whether foreseen or unforeseen, that prevents a Party in whole or in part from
performing as provided in this Agreement, that is beyond the reasonable control of and not the
fault of such Party, and that such Party has been unable to avoid or overcome by exercising due
diligence, and may include, but is not limited to, acts of nature, war, riots, strikes, accidents, fire,
and changes in law. Lessee hereby releases Authority from any and all liability, whether in
contract or tort (including strict liability and negligence) for any loss, damage or injury of any
nature whatsoever sustained by Lessee, its employees, agents or invitees during the Lease Term,
including, but not limited to, loss, damage or injury to the aircraft or other personal property of
Lessee that may be located or stored in the Leased Premises due to a force majeure event.
Section 9.12 Governing Law and Venue. This Agreement has been made in and will be
construed in accordance with the laws of the State of Florida. In any action initiated by one
Party against the other, exclusive venue and jurisdiction will be in the appropriate state courts in
and for Charlotte County, Florida.
Section 9.13 Amendments and Waivers. No amendment to this Agreement shall be
binding on Authority or Lessee unless reduced to writing and signed by both Parties. No
provision of this Agreement may be waived, except pursuant to a writing executed by the Party
against whom the waiver is sought to be enforced.
Section 9.14 Severability. If any provision of this Agreement is determined to be
invalid, illegal, or unenforceable, the remaining provisions of this Agreement shall remain in full
force and effect if both the economic and legal substance of the transactions that this Agreement
contemplates are not affected in any manner materially adverse to any Party. If any provision of
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this Agreement is held invalid, illegal, or unenforceable, the Parties shall negotiate in good faith
to modify this Agreement to fulfill as closely as possible the original intents and purposes of this
Agreement.
Section 9.15 Merger. This Agreement constitutes the final, complete, and exclusive
agreement between the Parties on the matters contained in this Agreement. All prior and
contemporaneous negotiations and agreements between the Parties on the matters contained in
this Agreement are expressly merged into and superseded by this Agreement. In entering into
this Agreement, neither Party has relied on any statement, representation, warranty, nor
agreement of the other Party except for those expressly contained in this Agreement.
Section 9.16 Relationship of Parties. This Agreement does not create any partnership,
joint venture, employment, or agency relationship between the Parties. Nothing in this
Agreement shall confer upon any other person or entity any right, benefit, or remedy of any
nature.
Section 9.17 Further Assurances. Each Party shall execute any document or take any
action that may be necessary or desirable to consummate and make effective a performance that
is required under this Agreement.
Section 9.18 Required Federal Clauses. Lessee and Lessee’s Associates shall comply
with all Laws and Regulations, including all of the required federal clauses in this Section 9.18.
A.
During the performance of this contract, the Lessee, for itself, its assignees, and
successors in interest (hereinafter collectively referred to as the “Lessee”) agrees as follows:
1. Compliance with Regulations: The Lessee will comply with the Title VI List
of Pertinent Nondiscrimination Acts And Authorities, as they may be amended
from time to time, which are herein incorporated by reference and made a part of
this Agreement.
2. Non-discrimination: The Lessee, with regard to the work performed by it or
use of the Leased Premises during the Lease Term, will not discriminate on the
grounds of race, color, or national origin in the selection and retention of
contractors, including procurements of materials and leases of equipment. The
Lessee will not participate directly or indirectly in the discrimination prohibited
by the Nondiscrimination Acts and Authorities, including employment practices
when the contract covers any activity, project, or program set forth in Appendix
B of 49 CFR Part 21.
3. Solicitations for Contracts, Including Procurements of Materials and
Equipment: In all solicitations, either by competitive bidding, or negotiation
made by Lessee for work to be performed under a contract, including
procurements of materials, or leases of equipment, each potential contractor or
supplier will be notified by the Lessee of the Lessee’s obligations under this
Agreement and the Nondiscrimination Acts And Authorities on the grounds of
race, color, or national origin.
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4. Information and Reports: The Lessee will provide all information and reports
required by the Acts, the Regulations, and directives issued pursuant thereto and
will permit access to its books, records, accounts, other sources of information,
and its facilities as may be determined by the sponsor or the Federal Aviation
Administration to be pertinent to ascertain compliance with such
Nondiscrimination Acts And Authorities and instructions. Where any
information required of Lessee is in the exclusive possession of another who fails
or refuses to furnish the information, Lessee will so certify to Authority or the
Federal Aviation Administration, as appropriate, and will set forth what efforts it
has made to obtain the information.
5. Sanctions for Noncompliance: In the event of Lessee’s noncompliance with
the Non-discrimination provisions of this contract, Authority will impose such
sanctions as it or the Federal Aviation Administration may determine to be
appropriate, including, but not limited to cancelling, terminating, or suspending
the Lease, in whole or in part.
6. Incorporation of Provisions: The Lessee will include the provisions of
paragraphs one through six of this Section 9.18(A) in every contract, including
procurements of materials and leases of equipment, unless exempt by the Acts,
the Regulations and directives issued pursuant thereto. The Lessee will take
action with respect to any contract or procurement as Authority or the Federal
Aviation Administration may direct as a means of enforcing such provisions
including sanctions for noncompliance. Provided, that if the Lessee becomes
involved in, or is threatened with litigation by a contractor, or supplier because of
such direction, the Lessee may request Authority to enter into any litigation to
protect the interests of Authority. In addition, the Lessee may request the United
States to enter into the litigation to protect the interests of the United States.
B.
Lessee for itself, its heirs, personal representatives, successors in interest, and
assigns, as a part of the consideration hereof, does hereby covenant and agree as a covenant
running with the land that in the event facilities are constructed, maintained, or otherwise
operated on the property described in this Agreement for a purpose for which a Federal Aviation
Administration activity, facility, or program is extended or for another purpose involving the
provision of similar services or benefits, the Lessee will maintain and operate such facilities and
services in compliance with all requirements imposed by the Nondiscrimination Acts and
Regulations listed in the Pertinent List of Nondiscrimination Authorities (as may be amended)
such that no person on the grounds of race, color, or national origin, will be excluded from
participation in, denied the benefits of, or be otherwise subjected to discrimination in the use of
said facilities.
C.
Lessee for itself, its heirs, personal representatives, successors in interest, and
assigns, as a part of the consideration hereof, does hereby covenant and agree as a covenant
running with the land that (1) no person on the ground of race, color, or national origin, will be
excluded from participation in, denied the benefits of, or be otherwise subjected to
discrimination in the use of said facilities, (2) that in the construction of any improvements on,
over, or under such land, and the furnishing of services thereon, no person on the ground of race,
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color, or national origin, will be excluded from participation in, denied the benefits of, or
otherwise be subjected to discrimination, and (3) that the Lessee will use the Leased Premises in
compliance with all other requirements imposed by or pursuant to the List of discrimination Acts
And Authorities.
D.
During the performance of this contract, the contractor, for itself, its assignees,
and successors in interest (hereinafter referred to as the “contractor”) agrees to comply with the
following non-discrimination statutes and authorities; including but not limited to:
i.

Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat.
252), (prohibits discrimination on the basis of race, color, national origin);

ii.

Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat.
252), (prohibits discrimination on the basis of race, color, national origin);

iii.

49 CFR Part 21 (Non-discrimination In Federally-Assisted Programs of The
Department of Transportation—Effectuation of Title VI of The Civil Rights
Act of 1964);

iv.

The Uniform Relocation Assistance and Real Property Acquisition Policies
Act of 1970, (42 U.S.C. § 4601), (prohibits unfair treatment of persons
displaced or whose property has been acquired because of Federal or Federalaid programs and projects);

v.

Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.), as
amended, (prohibits discrimination on the basis of disability); and 49 CFR
Part 27;

vi.

The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.),
(prohibits discrimination on the basis of age);

vii.

Airport and Airway Improvement Act of 1982, (49 USC § 471, Section
47123), as amended, (prohibits discrimination based on race, creed, color,
national origin, or sex);

viii.

The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the
scope, coverage and applicability of Title VI of the Civil Rights Act of 1964,
The Age Discrimination Act of 1975 and Section 504 of the Rehabilitation
Act of 1973, by expanding the definition of the terms “programs or activities”
to include all of the programs or activities of the Federal-aid recipients, subrecipients and contractors, whether such programs or activities are Federally
funded or not);

ix.

Titles II and III of the Americans with Disabilities Act of 1990, which prohibit
discrimination on the basis of disability in the operation of public entities,
public and private transportation systems, places of public accommodation,
and certain testing entities (42 U.S.C. §§ 12131 – 12189) as implemented by
Department of Transportation regulations at 49 CFR Parts 37 and 38;
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x.

The Federal Aviation Administration’s Non-discrimination statute (49 U.S.C.
§ 47123) (prohibits discrimination on the basis of race, color, national origin,
and sex);

xi.

Executive Order 12898, Federal Actions to Address Environmental Justice in
Minority Populations and Low-Income Populations, which ensures nondiscrimination against minority populations by discouraging programs,
policies, and activities with disproportionately high and adverse human health
or environmental effects on minority and low-income populations;

xii.

Executive Order 13166, Improving Access to Services for Persons with
Limited English Proficiency, and resulting agency guidance, national origin
discrimination includes discrimination because of limited English proficiency
(LEP). To ensure compliance with Title VI, you must take reasonable steps to
ensure that LEP persons have meaningful access to your programs (70 Fed.
Reg. at 74087 to 74100); and

xiii.

Title IX of the Education Amendments of 1972, as amended, which prohibits
you from discriminating because of sex in education programs or activities
(20 U.S.C. 1681 et seq).

E.
The Lessee and its transferee agree to comply with pertinent statutes, Executive
Orders and such rules as are promulgated to ensure that no person shall, on the grounds of race,
creed, color, national origin, sex, age, or disability be excluded from participating in any activity
conducted with or benefiting from Federal assistance. This provision obligates the Lessee or its
sublessee for the period during which Federal assistance is extended to the airport through the
Airport Improvement Program. In cases where Federal assistance provides, or is in the form of
personal property; real property or interest therein; structures or improvements thereon, this
provision obligates the Party or any transferee for the longer of the following periods: (i) The
period during which the property is used by the airport sponsor or any transferee for a purpose
for which Federal assistance is extended, or for another purpose involving the provision of
similar services or benefits; or (ii) he period during which the airport sponsor or any transferee
retains ownership or possession of the property.
F.
In the event of breach of any of the above Nondiscrimination covenants,
Authority will have the right to terminate the Lease and to enter, re-enter, and repossess said
lands and facilities thereon, and hold the same as if the Lease had never been made or issued.
G.
This Lease incorporates by reference the provisions of 29 CFR Part 201, the
Federal Fair Labor Standards Act (FLSA), with the same force and effect as if given in full text.
The FLSA sets minimum wage, overtime pay, recordkeeping, and child labor standards for full
and part time workers. The Lessee has full responsibility to monitor compliance to the
referenced statute or regulation. The Lessee must address any claims or disputes that arise from
this requirement directly with the U.S. Department of Labor – Wage and Hour Division.
H.
This Lease incorporates by reference the requirements of 29 CFR Part 1910 with
the same force and effect as if given in full text. Lessee must provide a work environment that is
free from recognized hazards that may cause death or serious physical harm to the employee.
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The Lessee retains full responsibility to monitor its compliance and any sublessee’s compliance
with the applicable requirements of the Occupational Safety and Health Act of 1970 (20 CFR
Part 1910). Lessee must address any claims or disputes that pertain to a referenced requirement
directly with the U.S. Department of Labor – Occupational Safety and Health Administration.
I.
Lessee agrees that it shall insert the above eight provisions (Section 9.18(A)
through Section 9.18(H)) in any agreement by which said Lessee grants a right or privilege to
any person, firm, or corporation to render accommodations and/or services to the public on the
Leased Premises herein leased or owned.
J.
Lessee agrees to furnish service on a fair, equal, and not unjustly discriminatory
basis to all users thereof, and to charge fair, reasonable, and not unjustly discriminatory prices for
each unit or service; provided that Lessee may be allowed to make reasonable and
nondiscriminatory discounts, rebates, or other similar types of price reductions to volume
purchasers. (Grant Assurance 22)
K.
It is hereby specifically understood and agreed that nothing herein contained shall
be construed to grant or authorize the granting of an exclusive right to provide aeronautical
services to the public as prohibited by the Grant Assurances, and Authority reserves the right to
grant to others the privilege and right of conducting any one or all activities of an aeronautical
nature. (Grant Assurance 23)
L.
Authority reserves the right to further develop or improve the landing area of the
Airport as it sees fit, regardless of the desires or view of Lessee, and without interference or
hindrance. (FAA Order 5190.6B)
M.
Authority reserves the right, but shall not be obligated to Lessee, to maintain and
keep in repair the landing area of the Airport and all publicly-owned facilities of the Airport,
together with the right to direct and control all activities of Lessee in this regard. (FAA Order
5190.6B)
N.
This Agreement shall be subordinate to the provisions of and requirements of any
existing or future agreement between Authority and the United States, relative to the
development, operation, or maintenance of the Airport. (FAA Order 5190.6B)
O.
Lessee agrees to comply with the notification and review requirements covered in
Part 77 of the Federal Aviation Regulations in the event any future structure or building is
planned for the Leased Premises, or in the event of any planned modification or alteration of any
present or future building or structure situated on the Leased Premises. (FAA Order 5190.6B)
P.
It is clearly understood by Lessee that no right or privilege has been granted
which would operate to prevent any person, firm, or corporation operating aircraft on the Airport
from performing any services on its own aircraft with its own regular employees (including but
not limited to, maintenance and repair) that it may choose to perform. (Grant Assurance 22(f))
[SIGNATURE PAGES FOLLOW]
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IN WITNESS WHEREOF, the Parties have set their hands and seals this
_______________________________________, 20__.
WITNESS:

CHARLOTTE COUNTY AIRPORT
AUTHORITY

Printed name of first witness

By
Chair

day of

Printed name of second witness
WITNESS:

LESSEE

Printed name of first witness

By

Printed name of second witness

STATE OF FLORIDA
COUNTY OF CHARLOTTE

)
) ss.
)

The foregoing instrument was acknowledged before me this
day of
,
20__, by
the Chair of the CHARLOTTE COUNTY
AIRPORT AUTHORITY, a public body corporate, on behalf of the corporation, who is
personally known to me or has produced a driver’s license as identification and did/did not take
an oath.

Notary Public Signature
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