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Charlotte County Airport Authority
AGENDA
November 15, 2018 – 9:00 A.M.
Punta Gorda Airport

1.

Call to Order - Reminder to Turn Off Your Cell Phones

2.

Invocation - For those who wish to join, please rise for the invocation.

3.

Pledge of Allegiance
Swearing in Ceremony – Judge Mason

4.

Roll Call

5.

Citizen’s Input: Anyone wishing to address the Board during this portion should state
their name for the record. Each citizen is allowed up to two minutes to express their
opinion.

6.

Additions and/or Deletions to the Agenda

7.

Consent Agenda: All matters listed under this item are considered routine and action
will be accomplished by one motion without separate discussion of each item. If
discussion is desired by a Commissioner, item(s) will be removed from the Consent
Agenda and considered separately.

Secretary/Treasurer
Minutes Regular Meeting – September 20, 2018
Minutes Emergency Meeting – October 23, 2018
CEO
Disposal of Assets: Bush Hog 20’ -0” Flex Wing Rotary Mower - Serial # 12-01785
Staff Recommended Action: Board approve disposal of above listed asset.
Updated T-Hangar Lease – Per the Board’s request, the T-hangar leases have been
updated and a monthly and annual lease has been created.
Staff Recommended Action: Board approve new monthly and annual T-hangar
leases.

Resolution 2018-06 Budget Amendments – All budget amendments must be made
any time within the fiscal year or within 60 days following the end of the fiscal year. The
2017/2018 Annual Budget needs to be amended to $20,923,646 from $25,352,526.
Staff Recommended Action: Board adopt Resolution 2018-06.
8.

Secretary/Treasurer’s Report
a) Accounts Receivables
b) Income Statement
c) Balance Sheet

Mrs. Coppola
Mr. Parish
Mr. Parish
Mr. Parish

9.

Committee Reports
a) Land Use
b) Metropolitan Planning Organization
c) Personnel
d) Public Relations/Special Events
e) Governmental Liaison
f) Economic Development
g) Aviation Activities Report

Mr. Herston
Mr. Herston
Mrs. Coppola
Mrs. Coppola
Ms. Seay
Mr. Andrews
Mr. Hancik

10. Attorney’s Report

Attorney Carr

11. CEO’s Report
a) Development Update
b) Marketing Update
c) Airline Update
d) Airshow Closing Report
e) RPR Force Account Work
f) Hangar Purchase Negotiation

Mr. Parish
Mr. Ridenour
Mrs. Miller
Mr. Mallard
Mr. Carr
Mr. Parish
Mr. Parish

12. Old Business
a) 2019 Meeting Schedule

Mr. Parish

13. New Business
a) Election of Officers
b) Employee Incentive Plan (EIP) Policy and Procedure
c) Trespass Policy
d) Authorize Travel to 2019 AAAE Conference
e) Long-term Parking Lot Expansion Across from Administration
Building
f) Rental Car Customer Facility Charge (CFC) Contract

Mr. Parish
Mr. Parish
Mr. Parish
Mr. Parish
Mr. Parish
Mr. Parish

14. Citizen’s Input: Anyone wishing to address the Board during this portion should state
their name for the record. Each citizen is allowed up to two minutes to express their
opinion.
15. Commissioner’s Comments
16. Adjournment

Agenda items for November 15, 2018 Meeting
A copy of all the attachments are at http://www.flypgd.com/meetingminutes/
12. Old Business
a) 2019 Meeting Schedule – During the September monthly meeting, the Board
approved the proposed 2019 meeting schedule and asked for more workshops. Staff
has suggested a final meeting schedule for 2019. This final schedule does not mean
that the calendar cannot be adjusted as needed throughout the year. Copy of
calendar attached.
Staff Recommended Action – Board discretion.
13. New Business
a) Election of Officers – Attorney Carr will hold the Election of Officers to elect a
Chair, Vice Chair, Secretary/Treasurer and Assistant Secretary Treasurer.
b) Employee Incentive Plan (EIP) Policy and Procedure – An Employee Incentive
Plan (EIP) Policy and Procedure has been created and approved by Attorney Carr.
Staff Recommended Action: Board approve Employee Incentive Plan Policy and
Procedure.
c) Trespass Policy – A Trespass Policy has been created and approved by Attorney
Carr.
Staff Recommended Action: Board approve Trespass from Airport Property Policy.
d) Authorize Travel to 2019 AAAE Conference – Commissioner Hancik has
requested this item be added to the agenda.
Staff Recommended Action: Board discretion.
e) Long-term Parking Lot Expansion Across from Administration Building – Longterm parking is often at capacity, resulting in a need for additional parking spaces.
Staff Recommended Action: Staff recommends selecting AECOM from the
continuing services contract.
f) Rental Car Customer Facility Charge (CFC) Contract – Leibowitz & Horton Airport
Management Consultants, Inc. has submitted a proposal for providing Customer
Facility Charge (CFC) Implementation consulting services.
Staff Recommended Action: Board approve proposal from Leibowitz & Horton
Airport Management Consultants, Inc. for Customer Facility Charge Implementation
consulting services.

CHARLOTTE COUNTY AIRPORT AUTHORITY
MINUTES OF REGULAR MEETING – SEPTEMBER 20, 2018 – 9:00 A.M.
5
1. Call to Order
2.
10

Invocation
Chair Herston gave the invocation.

3. Pledge of Allegiance
4. Roll Call
15
Present: Chair Herston; Commissioners Andrews, Seay, Hancik, Coppola; CEO Parish;
Attorney Carr; Ms. Hendren; Ms. Desguin; Mr. Hafenbreidel; Mr. Laroche; Mr. Mallard;
Mr. Ridenour; Mrs. Hummer; Mrs. Miller; Mrs. Cauley. Others present: Dana Carr;
Lucienne Pears; Jim Kaletta; Commissioner Deutsch; Steven Henriquez; Stan Smith;
Richard Pitz; Gary Harrell; Alan Boynton, and others from the private sector.

20

5. Citizen’s Input
6. Additions and/or Deletions to the Agenda
25
7. Consent Agenda
Commissioner Seay motioned to approve the Consent Agenda. Commissioner
Andrews seconded. Motion passed unanimously.
30
8.

35

Adopt Budget Resolution 2018-03
Mr. Parish reported that the Board is required to pass a resolution for the FY 2018-19
budget based on the approval of the preliminary budget at the Authority’s previous
meeting. Commissioner Seay motioned to adopt Budget Resolution 2018-03 as
presented. Commissioner Andrews seconded. Motion passed unanimously.

9. Adopt FY 2018-19 Final Budget
40

Mr. Parish reported that the budget has been published in the newspaper and that no
changes have been made. Commissioner Seay motioned to adopt the FY 2018-19
budget as presented. Commissioner Andrews seconded. Motion passed unanimously.
10. Secretary/Treasurer’s Report

45

50

Mr. Parish opined focusing on the 60-90 days and 91 days and over accounts receivables.
He commented that the Authority is on track to collecting all outstanding debts. He reported
that the income statement continues to be positive as all goals for July have been met or
exceeded pertaining to revenue. He reported that no significant assets were added to the
balance sheet. Commissioner Hancik opined that the audience should know that the Board
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members do receive their financial packets in advanced to the meeting to have the ability
to review the documents ahead of time. Mr. Parish also noted that all financials are also
posted on the FlyPGD website seven (7) days in advance to the meeting. He also reported
that he included a PFC report, that the remainder of PFC application one is almost a million
dollars, and that everything to date is reimbursement for prior projects.
11. Committee Reports

10

15

a) Land Use – Chair Herston commented that there’s no significant land use issues in the
area. He opined that the most significant issues he knows of is the Sun Seeker
workforce affordable housing project. Commissioner Coppola inquired as to how close
the proposed workforce housing is to the airport. Chair Herston commented that it’s
either Airport Road and Cooper Street or Airport Road and Taylor Road.
b) Metropolitan Planning Organization – Chair Herston commented that he reported
on the last MPO and MPOAC meetings at the Authority’s August meeting.
c) Personnel – Commissioner Coppola presented Mr. Mallard with a five-year service
award.

20
d) Public Relations/Special Events – Commissioner Coppola reported that she attended
a preview of the upcoming Airshow and complimented the presentation.

35

e) Governmental Liaison – Commissioner Seay reported that she and Mr. Parish meet
with Jerry Paul to discuss the upcoming session. Mr. Parish commented that the
meeting with Mr. Paul was more of a strategy meeting to discuss the schedule for this
year because of the election. He reported that he’s been working with the FAC legal
committee and the State Affairs committee to put together a program and plan for the
upcoming legislative session. He commented that TNC’s, Toro, FDOT funding for the
Aviation Program, and the fuel tax are high priority. He commented that he is looking
at SIS funding for the runway extension project and two other projects that are in the
outer years of this funding cycle. He reported that the FAA Reauthorization Bill is still
on hold for truck driving rest time, regulations on airline fees, change fees, etc. He
opined that he doesn’t see it being approved before the end of the year and that it may
need a continuing resolution to be completed in a November or December session.

40

f) Economic Development – Commissioner Andrews reported on property sales and
inventory, building permits, possible zoning changes, tourist tax revenues, and work
force from The Florida Association of Realtors and Florida Gulf Coast University
Lutgert College of Business.

25

30

g) Aviation Activities Report – Commissioner Hancik reported on passenger counts, fuel
sales and gallons pumped, aircraft operations and hangar vacancies.
45

12. Attorney’s Report
Attorney Carr reported that there is no pending or threatened litigation against the Airport.
He commented that there are four lease issues, two of which have been completed. He
commented the new TNC contract has been completed and sent to Lyft and Uber, that there
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is a termination of a lease in progress and that Aeronautical Services has been presented a
final proposal of their lease with no counters accepted.
13. CEO’s Report
5

10

15

20

25

a) Development Update – Mr. Parish reported that Mr. Ridenour has presented the Board
with a detailed report of the current projects. He commented that initial meetings with
the FAA to move the approval of property acquisition of the north and south side of the
airport has been completed, that the next steps will not be taken until October and that
he’d like to close on both properties in February. Pertaining to the GA Facility, he
commented that staff is working with the engineers to develop scope and fees and that
they will hopefully be finalized by the next Authority’s meeting. He commented that
he has been in negotiations with the engineer for runway 15-33 but he feels that they’ve
finally negotiated a scope. He reported that he has asked AECOM, in addition to the
terminal, to rebuild the privately owned five-unit hangar that is currently near the rental
car center and add two additional units that the airport would own in conjunction to the
condo associations. He commented that would move the two-remaining tenants in the
rental car center to that building. Commissioner Hancik asked Mr. Parish to expand on
the design of the building. Mr. Parish reported that the building is currently a five unit
building with 60 x 60 units and that the new building will be a seven unit building with
60 x 60 units. Commissioner Hancik inquired as to the status of any potential plans for
T-hangar development. Mr. Parish commented that he’s waiting on pricing, but he’d
like to look at the other storage facilities on the Master Plan on the west side of the Thangars to possibility implement new 60 x 60 gang hangars. Mr. Parish commented
that scope and fee has been negotiated for the Wetland Mitigation project, that an
amendment is in progress based on conversations with the FAA, the design should be
started later this month, and the grant applications should hopefully be started by
November. He reported that the entrance and exit road projects are approximately 60
percent completed and that T-hangar doors should be completed by January.

30

35

40

45

b) Update on 2018 Florida International Air Show – Mr. Dana Carr reported that the
Air Show is on its 38th year and that this year, the Airport’s 75th anniversary will be
showcased with a P40 aircraft being on static display, giving rides, and performing
within the show. He commented that staffing is all volunteer and the proceeds go to the
partnered charity groups, which included 23 groups last year. He commented that the
Air Show is partnering with Allegiant and SunSeeker this year, which includes a
display about the SunSeeker Resort during the show and a donated full-page ad in
Allegiant’s inflight magazine for two issues in a row. He commented that Western
Michigan University is also partnering with the Air Show for a STEM Program for 8th
and 9th grade students. He reported that the Earn Your Wings Reading Program is in its
third year to allow Kindergarten through 5th grade to read a book and report it to their
teacher to earn a free ticket to the Air Show. He shared the Economic Audit that was
recorded for the 2017 Air Show, shared the changes made due to complaints, the new
Air Show hotline (1-833-PGD-FIAS), website (www.FloridaAirShow.com), and
smartphone app (We Love AERO). Mr. Carr requested continued support from the
Airport staff, a fuel credit and Board members to assist in the daily opening ceremony.
Commissioner Hancik inquired as to if there was a commitment from staff or the Board
for participation on the fuel credit. Mr. Parish commented that the Authority has yet to
receive the requested fuel amount to discuss the price and that if the Board agrees to
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give the Air Show the full $15,000 amount, that the new $5,000 rider from the Airport’s
insurance company will need to be incorporated. Commissioner Hancik opined that the
Authority absorb the insurance cost of $5,000 and give the Air Show $15,000 in fuel
credit as it’s the Airport’s 75th anniversary. Commissioner Seay agreed with
Commissioner Hancik if it can be found within the budget and inquired as to the FAA
rulings allowing Air Show support. Mr. Parish commented that this year is acceptable
however, the new FAA Advisory Circular that would mandate that aviation activity
that requires staff time would have to recoup fully. Commissioner Hancik motioned
that the Charlotte County Airport Authority absorb the $5,000 additional
insurance cost and provide up to $15,000 in fuel credits. Commissioner Andrews
seconded. Motioned passed unanimously. Mr. Carr thanked the Board and reported
that the Thunderbirds will be back from November 1st-3rd, 2019.
c) Update from Economic Development Department – Ms. Pears thanked the Board
for their service. She presented Economic Development’s mission of creating high
skill, high wage job opportunities, diversifying the tax base with the goal of creating
the most prosperous Charlotte County possible. She commented that the mission is
obtained through opportunity, talent and place. Ms. Pears reported that Metalcraft
Marine and Amigo Pallets will have a facility located in the Airport Commerce Center.
She reported that Economic Development is partnering on a Hotel Demand Study and
that a grant has been applied for through the Florida Job Growth Grant Fund to build
Challenger Boulevard from Gulf Course Boulevard to Piper Road. Ms. Pears reported
that there is a public-private partnership within Murdock Village for expansion of
infrastructure, as well as the sale of the property for up to 2,400 units in a variety of
unit types (i.e.. Apartments, condominiums, villas, single family houses, a hotel and up
to 200,000 sq ft of retail). She commented that there is a project off of US 41 and El
Jobean Road (SR 776) that is a 150-acre Sports and Entertainment District that includes
a waterpark, retail/commercial center and potentially one or two hotels. She reported
that Economic Development has created a Comprehensive Business Retention and
Expansion Program to assist existing businesses. Chair Herston inquired as to why the
County cannot create an impact fee and tax-free zone for five years around the ECAP
zoning. Ms. Pears opined that it is worth discussing with the policy makers of Charlotte
County. Commissioner Hancik inquired if there was any feedback from the Florida
Contingency that attended the Farnborough Air Show. Ms. Pears commented that she
has been speaking with a few manufacturing supply companies that are currently
located in high cost, high tax states and will continue doing so. She commented that
she spoke with the Secretary of Commerce pertaining to creating a statewide strategy
to celebrate the aviation industry as they do the manufacturing industry. Commissioner
Coppola inquired as to how many people that have moved away for college return after
graduation. Ms. Pears commented that she doesn’t have an accurate figure but she can
say there are a lot that return.
d) Marketing Update – Mrs. Miller reported on the Airports 75th Anniversary
celebration, the October coin hunt, media monitoring tool, the PGD YouTube channel,
the new PGD Buzz blog and a marketing strategy update. Mr. Parish commented that
his goal is to have industrial development started in the Industrial Park.
14. Old Business
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15. New Business
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a) CEO’s Annual Evaluation – Chair Herston commented that in the scoring sheet,
Commissioner Hancik did not have scores for each category but did have an average.
Commissioner Hancik commented that he does have a problem with some of the
questions within the evaluation, that he did a narrative instead and that he doesn’t feel
anyone should ever receive the highest evaluation possible. Commissioner Andrews
inquired as to if there’s a better way to do the evaluation. Commissioner Hancik
commented that he’s never seen Mr. Parish’s goals and objectives and that it’s difficult
for him to answer some of the evaluation questions due to not being in the day to day
operations of the Airport. Commissioner Hancik commented that he feels the
Commission is lacking in receiving information regarding what is happening in the
industry and opined that the Board needs more workshops. He commented that he is
aware that Mr. Parish’s office is always open but feels Mr. Parish may have different
twist on the things he says when explaining to each of the different Commissioner’s.
Commissioner Hancik inquired as to if there is a policy handbook for the Authority.
Commissioner Coppola commented that the Authority has had one for years. Chair
Herston commented that the last policy handbook that was voted on may have been
before Commissioner Hancik’s term started. Commissioner Hancik commented that he
gives staff and Mr. Parish a lot of credit, especially regarding marketing and social
media uses, and opined that although the marketing information is there, there is no
opportunity to discuss it. Chair Herston commented that the conversation should stick
to the evaluation. Commissioner Seay commented that to properly assess someone, you
must break the information down by category, responsibility, requirements, goals and
objectives that are set forth within their contract. She commented that the goals and
objectives that should be evaluated are those set forth within the Authority’s meetings
through the Board asking Mr. Parish to do things such as negotiating an agreement or
overseeing a project. She opined that in the two and a half years that Mr. Parish has
been the CEO, it is easy to observe the changes that have been made and events that
have happened. She commented that the Airport has made tremendous strides through
Mr. Parish’s leadership. She commented that Mr. Parish’s contract is up for renewal in
June and opined that the Board should create an opportunity to offer an extension that
is further than the three years that is currently in the contract. Commissioner Hancik
commented that Mr. Parish is under a contract that spells out his performance and
everything above that is a gray area that needs to be defined. Commissioner Seay
agreed that it is not just if the employee achieved the goal in the contract but also how
well it was achieved and opined that Mr. Parish achieved the goals extraordinarily well.
Commissioner Coppola opined that Mr. Parish had done a wonderful job and that in
the last year, the Airport’s achievements that have been made are due to him.
Commissioner Andrews agreed that Mr. Parish has done an excellent job and inquired
if there was a way to rate him without all of the numbers, in a way similar to
Commissioner Hancik’s scoring. Commissioner Hancik commented that Human
Resources can do more investigation into the matter and inquired if it is required to
hold the evaluation at a public meeting. Mr. Parish commented that it does have to be
at a public meeting but it can be in the consent agenda and be approved by the Board
that way and each member can talk to James individually. He commented that within
his contract, all salaries are set forth and that it is a three year contract with a three year
option that has to be approved. Commissioner Coppola inquired as to when the option
needs to be approved. Commissioner Seay commented that it can be now.

CCAA Minutes of Regular Meeting

5

10

15

20

25

6

September 20, 2018

Commissioner Hancik opined that Mr. Parish’s contract needs to be looked at again
before approving an extension. Chair Herston agreed and opined that the Board may
want to increase Mr. Parish’s income. Commissioner Seay requested that Mr. Parish’s
contract extension be placed on the agenda for the November meeting to give the
opportunity to discuss with Mr. Parish a way to offer a reward for his performance and
move forward. Commissioner Hancik inquired that the Authority receive information
on competitive salaries from comparable airports around the state. Commissioner Seay
commented that the raises are already incorporated within the current contract that was
approved. Commissioner Hancik inquired if the renewal prevision would give that
opportunity. Attorney Carr commented that he would have to view the contract to
answer that but an amendment to the contract can be performed at any time. Chair
Herston commented that he prefers the subject matter categories of the evaluation and
recommended possibly adding more. Commissioner Andrews inquired as to why
Commissioner Hancik did not grade each category. Commissioner Hancik commented
that he did within his document. Commissioner Coppola commented that she views
receiving a five as meaning that Mr. Parish will always have to live up to a five. Chair
Herston commented that Mr. Parish’s ability to move up within the Authority has
attributed to the success the Airport is seeing. Commissioner Coppola agreed.
b) Resolution 2018-08 for Continuation of a Passenger Facility Charge (PFC) – Mr.
Parish commented that the Board has already approved the new PFC of $4.50 and that
it is an FAA requirement, after the airline consultation, for the Board to approve a
Resolution. Commissioner Hancik inquired if there was any input from the air carrier.
Mr. Parish commented that the FAA does not allow the air carrier to complain about
the price but does allow complaints about the projects and that the air carrier does not
have any complaints on the projects being funded. Commissioner Hancik motioned
to approve Resolution 2018-02 for a continuation and increase in the Passenger
Facility Charge from $2.00 to $4.50. Commissioner Andrews seconded. Motion
passed 3-2 with Commissioners Seay and Coppola voting no.

30

35

40

c) Proposed 2019 Meeting Schedule – Mr. Parish commented that the proposed 2019
meeting schedule mimics the 2018 meeting schedule, a workshop can be scheduled
early March and generally local governments take off in July. Chair Herston
commented that all proposed dates work within his schedule. Commissioner Hancik
commented that he would like more workshops. Mr. Parish commented that the
Authority has not had a March meeting in numerous years and that any workshops can
be scheduled later. Commissioner Hancik opined that he’d like a workshop at least
three times a year to be informed on matters happening at the Airport. Commissioner
Seay motioned to approve the suggested calendar from January 2019 to December
2019 as presented. Commissioner Andrews seconded. Motion passed
unanimously.
16. Citizen’s Input

45

Joe Makray – Inquired as to how the Board arrived at their final scores for Mr. Parish’s
evaluation pertaining to the judgement solving and conflict resolution portion.
Commissioner Coppola inquired as to if Mr. Makray had a specific issue or incident. Mr.
Makray stated that he was just asking a question. Chair Herston commented that he
observes Mr. Parish when problems and conflicts are presented, even when he arrives at
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the Airport unannounced, and has witnessed Mr. Parish engineer sound administrative
judgement. The Board agreed with Chair Herston.

5

Al Boynton – Commented that he spent roughly 35 years at General Electric Company
and that he was horrified of the process of Mr. Parish’s review. He opined that it’s unfair
to Mr. Parish to evaluate him once a year as he used to evaluate employees at least once a
quarter at General Electric and he doesn’t understand how the scoring is from one to five.
Chair Herston inquired if he had any old paperwork that the Board could view as examples.
Mr. Boynton commented that he’s been retired for 22 years but will look.

10

15

20

25

Commissioner Deutsch – Commented that the County cut and froze impact fees a few
years ago and opined that it was a positive impact in helping the resurgent of development
within the county. He commented that earlier this year, after a two-year break, the County
added a percent increase for next year with impact fees. Commissioner Deutsch
commented that he is willing to share the evaluation form that he fills out for the County
Administrator, County Attorney, Director of Economic Development and the MPO. He
commented that the County has recently gone through their legislative agenda and opined
the Airport establish a direct link so that each Board can be supportive of the other.
Jim Kaletta – Commented that when he oversaw a corporation, he gave each director a
challenge that would allow each director to double or triple his salary if the objectives were
met. He opined that the challenge would work for the Airport and that he would be happy
to discuss it with the Board. Commissioner Herston opined that it was a good idea and that
he’d like some goals set for staff. Mr. Kaletta commented that each staff department needs
to be different.
17. Commissioner’s Comments

30

35

40

Commissioner Coppola – Commented that while traveling for her campaign, she’s met
many people that are thrilled with the Airport for reasons including convenience, location,
price and destinations. She thanked staff for their work and Allegiant as she has not had
one complaint regarding the Airport in the many places she’s spoke in the recent months.
She inquired if the local travel agencies can offer tours around the area for visitors.
Commissioner Hancik- Commented that the Chamber of Commerce used to set up tours
with cities of similar size for each to explore the other. He inquired if the Board has seen
the comment made by Mr. Redmond for Allegiant Airlines. He opined that it was offensive.
Mr. Parish commented that staff has made the Airport’s position well known at Allegiant
headquarters. Commissioner Hancik opined that it would be appropriate for a letter to be
sent from the Airport Authority to Mr. Redmond.
Commissioner Andrews – Thanked everyone for attending, commented that he’s happy
with the Airport’s success and that the Relator Association speaks highly of the Airport’s
success and impact on the community. He thanked staff for their work.

45
Commissioner Seay – Opined that it’s important to realize that evaluations in the public
sector are vastly different than evaluations in the private sector. She commented that the
public does not see the evaluations that are performed on regular basis when each
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Commissioner visits Mr. Parish and discusses things individually and that she is satisfied
with the success that has been achieved through the present leadership.

5

10

15

Mr. Parish – Commented that staff is frustrated at Mr. Redmond’s remark and that his
staff understands that it was not the correct thing to say. Attorney Carr commented that it
should be wrote off as an exuberance of an investor call, which was the context in which it
was made, as opposed to any other process. Chair Herston inquired if Mr. Parish can draft
a letter to be sent to Attorney Carr. Commissioner Seay commented that she disagrees with
sending a letter to Mr. Redmond and that the matter should be dealt with privately. Mr.
Parish commented that there are four directors arriving for a meeting on Monday and that
Mr. Redmond’s comment is listed to be addressed. Commissioner Hancik agreed with
Commissioner Seay that a letter is not needed.
Chair Herston – Thanked Commissioner Deutsch for the great contact between the
Airport and the County, staff for their hard work and everyone in the audience for
attending.
18. Adjournment

20

Meeting adjourned at 11:10 a.m.

25

30

______________________________
Chair

___________________________________
Secretary/Treasurer

CHARLOTTE COUNTY AIRPORT AUTHORITY
MINUTES OF EMERGENCY MEETING – OCTOBER 23, 2018 – 9:00 A.M.
5
1. Call to Order
2.
10

Invocation
Chair Herston gave the invocation.

3. Pledge of Allegiance
4. Roll Call
15
Present: Chair Herston; Commissioners Andrews, Seay, Hancik, Coppola; CEO Parish;
Attorney Carr; Ms. Hendren; Mr. Laroche; Mr. Mallard; Mr. Ridenour; Mrs. Miller.
Others present: Jim Kaletta; Paul Piro; Mark Kistler; Councilwoman Prafke; Joe Makray,
and others from the private sector.
20
5. Citizen’s Input
6. New General Aviation (GA) Terminal Facility – FDOT Public Transportation Grant
Agreement (PTGA) and Approve Resolution 2018-04
25

30

35

Mr. Parish commented that the FDOT Joint Participation Agreement (JPA) is now called
a Public Transportation Grant Agreement (PTGA). He commented that the JPA was given
to the Airport a few years ago but was taken away and is now being returned as a PTGA.
He commented that the PTGA and Resolution are required for the construction of design
and GA Terminal which includes a new café, parking lot and access road and it is a 50/50
grant. Commissioner Seay motioned to approve the FDOT Public Transportation
Grant Agreement as presented. Commissioner Andrews seconded. Motion passed
unanimously. Commissioner Seay motioned to adopt Resolution 2018-04 for Public
Transportation Grant Agreement for Aviation Products as presented. Commissioner
Andrews seconded. Motion passed unanimously.
7. New General Aviation (GA) Terminal Facility – Contract with Michael Baker
International, Inc.

40

45

50

Mr. Parish commented that the Contract is the next phase of the approved PTGA and
Resolution and the contract cannot be executed until FDOT returns the paperwork signed.
He commented that he’s requesting Board approval for the Michael Baker Contract to be
signed by the CEO for the GA ramp and design which includes the extension of Taxiway
E, GA ramp, GA Terminal, parking, access roads and associated utilities. He commented
that the contract amount has been independent fee estimate checked and negotiated with
Michael Baker. He commented that once approved by the Authority, the State will approve
it so that it can be completed in time for the FAA Grant cycle which will pay 90% of the
AIP eligible amount and 50% of the PTGA eligible amount. Commissioner Hancik
inquired why the Authority is voting to execute a contract that has yet to be executed by
the consultant. Mr. Parish commented that he will not sign the contract until Michael Baker
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executes it. Commissioner Hancik commented that Michael Baker may change the contract
and would like to know the legal standpoint of the approval and opined that all contracts
should be approved by the consultant prior to the Authority’s execution. Attorney Carr
opined that this is approving the ability to have the contract signed by both sides rather
than the execution of it as it would be rare that a provider would sign a contract in
anticipation of the Authority approving the contract as presented. Mr. Ridenour commented
that the contracts have been reviewed by Michael Baker and Kimley-Horn and he has in
writing where they have approved the contracts and stated that they would execute them
without changes. Commissioner Seay motioned to approve the engineering and
architectural contract with Michael Baker International, Inc. in the amount of
$1,676,977.00 and allow the CEO to execute the contact upon receipt of the FDOT
executed PTGA and FDOT approval of the Authority and Michael Baker
International, Inc. Contract. Commissioner Andrews seconded. Motion passed
unanimously.

15
8. Runway 15-33 Rehabilitation and Extension – FDOT Public Transportation Grant
Agreement (PTGA) and Approve Resolution 2018-05

20
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Mr. Parish commented that the PTGA and Resolution are for both the extension and
rehabilitation of Runway 15-33. He commented that the 50% State Intermodal System
(SIS) Grant is through FDOT and that the Airport has been pushing to apply for the grant
for roughly seven years but was recently accepted before CEO Quill retired. Mr. Parish
commented that this will be the Airport’s first SIS grant, which will be $2.1 million in
funding and opined the relationship between the Airport and FDOT is beneficial.
Commissioner Hancik inquired if the FAA was interested in the project. Mr. Parish
commented that they agreed to pay for 90% of the rehabilitation cost but due to new wind
requirements, if there was not a need for an extension to rebuild Runway 4-22, Runway
15-33 would be ineligible. Commissioner Seay motioned to approve the FDOT Public
Transportation Grant Agreement as presented. Commissioner Andrews seconded.
Motion passed unanimously. Commissioner Seay motioned to approve Resolution
2018-05 for Public Transportation Grant Agreement for Aviation Projects as
presented. Commissioner Andrews seconded. Motioned passed unanimously.
9. Runway 15-33 Rehabilitation and Extension – Contract with Kimley-Horn and
Associates, Inc.
Mr. Parish commented that the contract is to perform the rehabilitation and extension
design services with Kimley-Horn and that staff is comfortable with everything in the
contract. Mr. Parish commented that the contract is well within the amounts in the Master
Plan for the design estimates. Commissioner Andrews motioned to approve the
engineering contract with Kimley-Horn and Associates, Inc. in the amount of
$1,342,747 and allow the CEO to execute the contract upon receipt of the FDOT
executed PTGA and FDOT approval of the Authority and Kimley-Horn and
Associates, Inc. contract. Commissioner Hancik seconded. Motion passed
unanimously.
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10. Construct Replacement Hangar for Building Number 207 – Contract with AECOM
Technical Services, Inc.
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Mr. Parish commented that this project is in the midrange plans of the Master Plan but is
logical to begin now. He commented that Building 207 is a five-unit, 60 feet by 60 feet
gang hanger on the north ramp, directly west of the rental car facility, and that he’d like to
relocate the hanger to the GA ramp. He commented that AECOM has presented a contract
to do the design of the ramp which includes working with Michael Baker for the site work
for their ramp and access design. He commented that the new building will be a seven-unit
condominium building in which the Authority will own two units to relocate tenants that
would like to move to that area. Mr. Parish corrected himself that it is currently a six-unit
building that will add two additional units for a total of eight-units and that staff has meet
with the owners of the hangers and they are agreeable to the move. Commissioner Hancik
opined that he is concerned with where the hangars are located due to the Master Plan
showing them located to the west of the 600 hangars and the preliminary design showing
them to the east of the 600 hangars. He opined that the new position of this building will
block all the 600 hangar tenants from being part of the GA development and inquired as to
why it’s been repositioned to the east side. Mr. Parish commented that it can be moved
forward faster in the design process this way, that it doesn’t interfere with access from the
GA facility and it doesn’t intrude on the old landfill. Commissioner Hancik opined that
there should be a meeting with stakeholders, such as the GA and hangar tenants, to gain
additional insight from the users. Chair Herston commented that most units are blocked by
a building with their forward vision to the north or south. Mr. Parish commented that in
moving Building 207, it allows a combination of airside only access, non-commercial and
commercial business in one location and that if it is placed on the other side of the Thangars, there will have to be an additional building built to house the two tenants that have
requested to move as it will take away everything except airside access. Chair Herston
inquired if Commissioner Hancik’s concern is strictly visual. Commissioner Hancik
commented that the design will also cause a long taxi to Runway 4-22 and that it may
interfere with Building 212 from the Master Plan as that building is supposed to be
immediately north of the west side of the hangars. Mr. Parish commented that this design
does allow Building 212 to be built where it is shown on the Master Plan or it can be built
north of the existing T-hangars. Commissioner Hancik opined that that discussion should
be moved to a time when there’s more time to discuss the subject and that there’s a waitlist
for individuals that would like hangars. Chair Herston commented that the building will be
480 feet wide. Commissioner Hancik commented that it will be a big wall. Mr. Parish
commented that if aesthetics is set aside, the units will have an existing ramp, access and
utilities, which the west side of the building does not have. He commented that he can have
the engineers look at the design again if the Board does not agree with it but opines that it
is the most economic option. Commissioner Hancik opined that saving some money in
certain areas causes compromises with other areas. Mr. Parish commented that this design
saves an estimated 50% of the construction cost. Mr. Parish commented that if the design
isn’t approved, the contract will have to be redone as Michael Baker is currently doing the
connections. Commissioner Seay inquired if this does have a greater impact than if the
Board approves this design or not. Mr. Parish commented that the fee would not be the
same if the addition was on the other side and that the current contract is for the specific
layout but can be renegotiated if the Board would like it changed. Commissioner Hancik
commented that it is a massive project and that it, and the GA terminal building, need to
be looked at carefully as there’s a provision for the terminal building for a new café. He
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inquired if there is someone that will open a restaurant within the GA terminal. Mr. Parish
commented that the current café tenant has been spoken to and has an interest, but it has
not been put out for bid yet. Chair Herston commented that the further west you go on
Challenger Boulevard, towards Gulf Course Boulevard, you run into the risk of hitting
what used to be an old landfill. Mr. Parish commented that the dual swell on the west side
of the 600 hangars was originally designed to go on the north side of the Henry Street
extension, but the builders begun penetrating the outside boundaries of the landfill and had
to change the plans. Commissioner Seay commented that there was a designation as a
brownfield based on that landfill and opined that the Airport look at some opportunity for
clean up at some point. Mr. Parish opined that clean up at best will be a fee to relocate the
items to a new landfill and at worst, some environmental mediation. Commissioner Seay
inquired if there’s been an environmental assessment completed on it. Mr. Parish
commented that it has not been completed and there are no records of the landfill being
closed. He commented that the company that put the Master Plan together put things where
they see best and that some things may need to be shifted as it comes together.
Commissioner Hancik commented that he would still like to see additional hangars for
storage in conjunction with AECOM. Chair Herston inquired if the expansion was
additional hangars north towards Challenger Boulevard. Mr. Parish agreed that the Master
Plan shows that and that the project was put out for proposals, but nothing was returned.
He commented that new hangars cost over $80,000 per unit and opined that 24 units at
$600 per month would result in few tenants. Attorney Carr inquired if it is a regulated rate
or something the Authority establishes. Mr. Parish commented that it is, and Sarasota had
bids of approximately $74,000 per unit to replace existing hangars, which means utilities
and slabs are already in place. He opined that an additional 24 hangars would be a good
addition, that he can speak with AECOM to bring the contract back to add the design for
additional T-hangars and put it out to bid, and that the Board should keep in mind that will
be 100% the Authority’s money to build. Commissioner Seay commented that she is in
favor of the project and feels it’s the best time to complete it. Commissioner Hancik
commented that Sunseeker may bring in individuals with their own aircraft and opined that
box hangers may be suitable instead of T-hangars. Commissioner Seay commented that
Sunseeker is now focusing on hotel rooms instead of condominiums and that making
decisions based on the resort may not be in the best interest of the Airport but should be
keep it in mind. Commissioner Seay motioned to approve the engineering contract
with AECOM Technical Services, Inc. in the amount of $121,165.00 as presented.
Commissioner Coppola seconded. Motion passed unanimously. Commissioner
Coppola commented that Sunseeker has changed considerably from the original plan and
that if it does stay geared towards more hotel rooms, the guest will be flying in on Allegiant,
not bringing in their own aircraft. Mr. Parish commented that the money offered to the
Authority for the GA Facility needs to be handled first and then the hangar situation can
be addressed. Mr. Parish commented that he has been working with Economic
Development and the Governors office for funding for a continuation of Challenger
Boulevard to the new Piper Boulevard.
11. Citizen’s Input

45
Joe Makray – Commented that many people are on multiple hangar waiting list but opined
that those people want to be at the Punta Gorda Airport as they live here. He inquired on how
soon the T-hangars would begin being built. Mr. Parish commented that no decision has been
made on the time frame.
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Councilwoman Prafke – Inquired that the Board consider having Mrs. Miller put items
regarding projects up on the Airport’s website, so the Punta Gorda City Council can direct the
public to the appropriate place rather than an individual. Mr. Parish commented that all
information is available on the Airport’s website and that he will have Mrs. Miller provide
links. Councilwoman Prafke commented that searched the Airport’s website for Master Plan,
that nothing was returned and opined that the website is not easily searchable. She commented
that she would like to provide information as residents will ask. Commissioner Seay
commented that something may be wrong with the Airport’s website search function as she
searched for something and it returned with nothing found, even though she is aware the items
are on the website. Mr. Parish commented that he’ll have Mr. Montoya and Mrs. Miller look
at the search engine and that there are ALP’s on the website showing what’s happening and
when.
12. Adjournment
Meeting adjourned at 10:01 a.m.
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ANNUAL T-HANGAR LEASE AGREEMENT

between

CHARLOTTE COUNTY AIRPORT AUTHORITY

and

[LESSEE]

dated as of
____________ ___, 20___

Tenant Name: ________________________________________________________________
( ) Individual _________________________________________________________________
( ) Corporation (State incorporated) _______________________________________________
( ) Partnership (State registered) __________________________________________________
Address: _____________________________________________________________________
City: ___________________________ State ___________________ Zip __________________
Home Phone _______________ Bus. Phone ____________________ Cell _________________
Email ________________________________________________________________________
Primary Aircraft:
FAA Registration No: ___________________________________________________________
Make _______________________ Model _______________________ Year _______________
Number of Engines _____________________________________________________________
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T-HANGAR LEASE AGREEMENT
THIS T-HANGAR LEASE AGREEMENT (this “Agreement”) effective as of this
_________ day of _____________________________, 20__, by and between the CHARLOTTE
COUNTY AIRPORT AUTHORITY, a public body corporate under the laws of Florida (the
“Authority”), and [LESSEE NAME], a [STATE] [ENTITY] (the “Lessee” and together with
Authority the “Parties” and each a “Party”).
RECITALS
WHEREAS, Authority is the owner and operator of the Punta Gorda Airport in the City
of Punta Gorda, Charlotte County, Florida (the “Airport”);
WHEREAS, Authority has the right, title and interest in and to the real property on the
Airport, together with the facilities, easements, rights, licenses, and privileges hereinafter
granted, and has full power and authority to enter into this Agreement in respect thereof;
WHEREAS, Authority owns that certain real property located within the Airport
described as T-Hangar Unit No: _____________ (such real property, together with all rights,
privileges, easements and appurtenances benefiting such real property, are collectively referred
to herein as the “Leased Premises”);
WHEREAS, Lessee owns that certain primary aircraft of [MAKE, MODEL AND YEAR
OF AIRCRAFT] with FAA Registration No: _____________ (the “Aircraft”) and desires to
lease the Leased Premises for the storage of the Aircraft; and
WHEREAS, the Parties hereto wish to memorialize their agreement herein and they
agree as follows:
AGREEMENT
NOW, THEREFORE, in consideration of the foregoing Recitals, which by this reference
are hereby incorporated into this Agreement, and the mutual covenants contained in this
Agreement, the Parties hereto hereby agree as follows:
ARTICLE I
LEASE OF LEASED PREMISES; TERM
Section 1.1
Lease of Leased Premises. Authority hereby leases to Lessee, and Lessee
hereby rents from Authority for its exclusive use the Leased Premises, all herein described rights
incident thereto, for and during the Lease Term and upon and subject to the terms, provisions and
conditions herein set forth. Lessee agrees to accept the Leased Premises “as is,” and Authority
makes no representation or warranty as to the condition of the Leased Premises or their
suitability for any particular purpose.
Section 1.2
Lease Term. The term of this Agreement (the “Lease Term”) shall
commence on __________________, 20__ (the “Commencement Date”) and shall automatically
renew twelve (12) months after the Commencement Date. The Lease Term may be extended by
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optional renewals, each for an additional twelve (12) months. The granting of such extension
shall be in the sole discretion of Authority upon a written request by Lessee to be provided to
Authority not less than ninety (90) days prior to the termination.
Section 1.3

Holding Over; Rights at Expiration.

A.
If Lessee or any sublessee retains all or any portion of the Leased Premises after
the termination of the Lease Term by lapse of time or otherwise, such holding over shall
constitute the creation of a tenancy at will with respect to such retained portion, terminable by
Authority at any time upon thirty (30) days prior written notice to Lessee at a rental rate of one
and one-half (1.5) times price per square foot paid under this Agreement. All provisions of this
Agreement shall remain in full force and effect during such holdover period.
B.
Lessee further agrees that upon the expiration of the Lease Term, the Leased
Premises will be delivered to Authority in as good as condition as when this Agreement began,
reasonable wear and tear and matters covered by insurance excepted. As set forth elsewhere
herein, Lessee shall have no rights with respect to any improvements made to the Leased
Premises during the Lease Term that are not otherwise required to be removed by Authority.
Section 1.4
Inspection of Leased Premises; Access to Books and Records. The
Authority, or its agents, will have the right at any reasonable time during the term of this Rental
Agreement, to enter the hangar for the purpose of inspecting the premises and making any
repairs or improvements thereon. Lessee will be notified by letter of any violations found during
the inspection. Lessee will have ten (10) days from the date of the letter to rectify any
problem. The Authority will not, during the course of any such inspection, unreasonably
interfere with Lessee’s use and enjoyment of the premises. At a minimum, the premises will be
inspected annually.
ARTICLE II
RENTAL; SECURITY DEPOSIT
Section 2.1
Rent. In consideration for the use of the Leased Premises herein granted,
Lessee shall pay to Authority the following rental amounts (the “Rent”).
The monthly rent shall be [AMOUNT IN WORDS] DOLLARS ($[AMOUNT]) (sales
tax not included). Prior to the Commencement Date, Lessee shall deposit with Authority, a sum
equal to the first and last months’ Rent. All subsequent rental payment will be due in advance on
the first of each calendar month thereafter. Authority will mail a courtesy statement on or about
the first of each month. Failure to receive the statement in a timely manner does not absolve
Lessee from making rental payment on the first of each month. Should the Lease Term be
extended pursuant to Section 1.2 above, at the time of the commencement of each extension, the
monthly rent shall be adjusted by 2.5 percent.
Section 2.2
Late Charge. There shall be an extra charge of THIRTY DOLLARS
($30.00) on any check returned by the bank for insufficient funds or account not existing. Any
rental payment not received within ten (10) days of its due date shall carry an additional charge
of one and one-half percent (1.5%) as a late penalty fee.
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Section 2.3
Time and Place of Payments. The Rent, as well as all other charges
hereunder, shall be payable in equal monthly installments in advance on or before the first
business day of each calendar month of the Lease Term at Authority’s principal place of business
at the address set forth in Section 9.1.
Section 2.4
Security Deposit. Lessee shall deposit with Authority upon the execution
of this Agreement a sum [equal to the first and last month’s rent as a security deposit][sum of
[AMOUNT IN WORDS] DOLLARS ($[AMOUNT])]. [Note to Authority: Recommend at least
1 month of rent]
Section 2.5
Delinquent Rent. In the event Rent due pursuant to Section 2.1 or any
other amounts payable by Lessee hereunder shall not be paid by Lessee on the due date thereof,
Lessee shall pay to Authority as additional Rent, an interest charge of [two percent (2%)] of the
amount due for each full calendar month of delinquency, computed as simple interest. No interest
shall be charged until payment is thirty (30) days overdue, but any such interest assessed
thereafter shall be computed from the due date.
ARTICLE III
OCCUPANCY AND USE OF LEASED PREMISES
Section 3.1

Use of Leased Premises.

A.
Use of Leased Premises. Lessee shall use the Leased Premises and associated
utilities on a non-commercial basis only for the storage, operation and maintenance of the
Aircraft consistent with FAA standards. This provision is not to be construed as a prohibition for
storage of maintenance materials, cleaning materials, tools, parts, spares and other aircraft
components.
B.
Condition of the Aircraft. A copy of the FAA registration of the Aircraft must be
provided to Authority before occupying the Leased Premises. The Aircraft must either be
maintained as airworthy in accordance with FAA regulations or be the subject of an active
restoration or new project. The Aircraft shall not be derelict. If the Aircraft is sold, Lessee shall
have six (6) months to replace the Aircraft. This time line may be extended at sole discretion of
the Executive of Authority, or any successor or successors to the duties of such official Executive
(the “Executive”). Under no circumstances does the sale of the Aircraft imply that the Leased
Premises or this Agreement has transferred to the new owner.
C.
Parking. Lessee may park their vehicle in or on the Leased Premises during such
time that Lessee is using the Aircraft. Storage of boats, campers or other non-aviation items on
the premises may be allowed only with the written permission of the Executive.
D.
Liability of Invitees. Lessee shall be responsible and liable for the conduct of its
invitees in and around the Leased Premises.
Section 3.2
Condition of Leased Premises. Lessee accepts the Leased Premises in
their present “as is” condition. Lessee acknowledges and agrees that Authority makes no
representation or warranty as to the condition of the Leased Premises, whether as to patent, latent
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or other defects and general condition. Authority has no obligation to repair or replace the Leased
Premises or any component or part thereof, whether or not affixed to the building. Lessee
releases Authority and holds it and its officers, directors, employees and agents harmless for any
claims arising out of any condition of the Leased Premises. Lessee agrees that the Leased
Premises are now in a tenantable and good condition. Lessee shall take good care of the Leased
Premises and they shall not be altered, repaired or changed without the written consent of
Authority. Lessee shall, at its expense, when surrendering said Leased Premises, remove from
said Leased Premises and said building, all partitions, counters, railing, etc., installed in Leased
Premises by said Lessee. All damage or injury done to the Leased Premises by Lessee, shall be
paid for by Lessee. Lessee shall, at the termination of this Agreement, surrender the Leased
Premises to Authority in tenantable and good condition.
Construction of Improvements. Lessee shall not make any structural, electrical or other
modification (including painting, wall and/or floor coverings) to the Leased Premises
without first obtaining Authority’s express written consent and obtaining Charlotte
County permit(s) as required. With written approval of Authority, Lessee has the right at
its own expense to construct improvements to the Leased Premises, all in compliance
with the provisions of this Agreement. All such additions, alterations or improvements
made to the Leased Premises shall become the property of Authority and will remain at
the Leased Premises at the termination of this Agreement without compensation or
payment to the Lessee. All personal property of Lessee which can be removed by Lessee
without material damage to the Leased Premises shall remain the personal property of
Lessee and may be removed by Lessee at any time during and at the end of the Lease
Term. Lessee shall, in removing any such property, repair all damage to the Leased
Premises caused by such removal.
Section 3.4
Repairs. It is the responsibility of Lessee to report any damage, necessary
repairs or maintenance to the Leased Premises to Authority immediately. Lessee shall be liable
for any and all damage to the Leased Premises caused by Lessee’s use, including, but not limited
to, bent or broken interior walls, damage due to fuel spillage or damage to doors due to Lessee’s
improper or negligent operation. When damage is due to the fault of the Lessee, Lessee shall
reimburse Authority for the cost of necessary repairs.
Section 3.5
Compliance with Fire Codes. Lessee agrees that construction of any
improvements to the Leased Premises shall be in accordance with the Charlotte County Fire
Codes. Lessee further agrees to be responsible for the custody of one (1) twenty (20) pound
ABC fire extinguisher assigned to the Leased Premises. Lessee is responsible for the fire
extinguisher assigned to the Leased Premises. If the fire extinguisher is misplaced or lost it is the
Lessee’s responsibility to pay for a replacement. There shall be no impairment to the access of
the fire extinguisher.
Section 3.6

Access.

A.
Access to Leased Premises. Lessee will be issued a key to allow gate access to
the Leased Premises. Lessee shall provide evidence of aircraft ownership, partnership, club
membership or spousal relationship to obtain a key. The first key is issued at no charge.
Additional or replacement keys for authorized individuals shall be purchased for a non4
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refundable fee of TEN DOLLARS ($10.00) each. Upon termination of this Agreement, all keys
issued to Lessee will be returned to Authority. If keys are not returned, a charge of TWENTY
DOLLARS ($20.00) for a lock change will be initiated. If, during the Lease Term, Lessee
requests a lock change, there will be a charge of TWENTY DOLLARS ($20.00) for the lock and
TEN DOLLARS ($10.00) per key, plus tax. No locks are to be replaced without permission of
Authority.
B.
Access to Airport. Authority agrees that if Lessee is not in breach of this
Agreement, Lessee and Lessee’s employees, officers, directors, sublessees (that are approved by
Authority pursuant to this Agreement), contractors, subcontractors, suppliers, agents, invitees,
and other representatives (“Lessee’s Associates”) are authorized to ingress and egress across the
common areas of the Airport (in the areas designated by Authority, for the purposes for which
they were designed, and as permitted by applicable Laws and Regulations as defined in
Section 3.7) on a non-exclusive basis and to the extent reasonably necessary for Lessee’s use,
occupancy, and operations at the Leased Premises. Lessee and Lessee’s Associates agree to
comply with the Airport Ground Vehicle Driver Training Program. During special events at the
Airport, Lessee acknowledges that the standard operation procedure at the Airport may be altered
such that egress and ingress to the Leased Premises may be altered by Authority. Authority will
notify Lessee in writing of any special events or closures that will impede Lessee’s use of the
Leased Premises. Lessee’s failure to comply with the altered procedure is a default of this
Agreement, and Authority may proceed to terminate this Agreement.
Section 3.7
Compliance with all Laws and Regulations. Lessee and Lessee’s
Associates shall comply at all times, at Lessee’s sole cost, with any and all laws and regulations
(as amended or otherwise modified from time to time) that are applicable to Lessee’s use,
occupancy, or operations at the Leased Premises or the Airport (the “Laws and Regulations”),
which include, but are not limited to, all laws, statutes, ordinances, regulations, rules, orders,
writs, judgments, decrees, injunctions, directives, rulings, guidelines, standards, codes, policies,
common law, and other pronouncements of any kind having the effect of law that may be
applicable at any time during the term of this Agreement including, but not limited to, the
Airport Rules and Regulations, Minimum Standards, the T-Hangar Rules and Regulations as
attached in Exhibit A and made a part hereof (the “T-Hangar Rules and Regulations”), master
plans and zoning codes, and all Laws and Regulations pertaining to the environment (the
“Environmental Laws”); any and all plans and programs developed in compliance with such
requirements (including, but not limited to, any Airport Security Plan); and all lawful,
reasonable, and nondiscriminatory Airport policies and other requirements. Lessee shall provide
all required notices under the Laws and Regulations. Upon a written request by Authority,
Lessee shall verify, within a reasonable time frame, compliance with any Laws and Regulations.
Section 3.8
No Unauthorized Use. Lessee and Lessee’s Associates shall use the
Leased Premises and the Airport only for purposes that are expressly authorized by this
Agreement and shall not engage in any unauthorized use of the same. Unauthorized uses
include, but are not limited to, damaging, interfering with, or altering any improvement;
restricting access on any road or other area that Lessee does not lease; placing waste materials on
the Airport or disposing of such materials in violation of any Laws and Regulations; any use that
would constitute a public or private nuisance or a disturbance or annoyance to other Airport
users; driving a motor vehicle in a prohibited Airport location; the use of automobile parking
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areas in a manner not authorized by Authority; any use that would interfere with any operation at
the Airport or decrease the Airport’s effectiveness (as determined by Authority in its sole
discretion); and any use that would be prohibited by or would impair coverage under either
Party’s insurance policies or would cause an increase in the existing rate of insurance upon the
Leased Premise.
Section 3.9
Permits and Licenses. Lessee shall obtain and maintain in current status
all permits and licenses that are required under any Laws and Regulations in connection with
Lessee’s use, occupancy, or operations at the Leased Premises or the Airport. In the event that
Lessee receives notice from any governmental entity that Lessee lacks, or is in violation of, any
such permit or license, Lessee shall provide Authority with timely written notice of the same.
Section 3.10 Payment of Taxes. Lessee shall pay (before their respective due dates) all
taxes, fees, assessments, and levies that relate to Lessee’s use, occupancy, or operations at the
Leased Premises or the Airport and all other obligations for which a lien may be created relating
thereto (including, but not limited to, utility charges and work for any improvements). Lessee
shall be responsible for any and all taxes generated by the Charlotte County Property Appraiser
and Tax Collector and will set up quarterly payments with the Charlotte County Tax Collector.
Section 3.11 No Liens. No liens may be placed upon the Leased Premises. Within
thirty (30) days, Lessee shall pay all lawful claims made against Authority and discharge all liens
filed or which exist against the Leased Premises or any other portion of the Airport (other than
Lessee’s trade fixtures or trade equipment) to the extent such claims arise out of or in connection
with, whether directly or indirectly, the failure to make payment for work done or materials
provided by Lessee its contractors, subcontractors or materialmen. However, Lessee shall have
the right to contest the amount or validity of any such claim or lien without being in default
under this Agreement upon furnishing security in form acceptable to Authority, in an amount
equal to one hundred percent (100%) of such claim or lien, which insures that such claim or lien
will be properly and fully discharged forthwith in the event that such contest is finally
determined against Lessee or Authority. Authority shall give timely notice to Lessee of all such
claims and liens of which it becomes aware. When contracting for any work in connection with
the Leased Premises, Lessee shall include in such contract a provision prohibiting the contractor
or any subcontractor or supplier from filing a lien or asserting a claim against Authority’s real
property or any interest therein. Lessee is solely responsible for ensuring that all requirements
are met such that such lien waivers are effective and enforceable (such as filing such contracts, if
necessary).
ARTICLE IV
REPRESENTATIONS AND WARRANTIES
Section 4.1
Representations by Authority. Authority represents and warrants that it
has the right, power, and legal capacity to enter into and perform its obligations under this
Agreement, has duly executed and delivered this Agreement, and that this Agreement constitutes
a legal, valid, and binding obligation of Authority.
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Section 4.2
Representations by the Lessee. Lessee represents and warrants that it has
the right, power, and legal capacity to enter into and perform its obligations under this
Agreement, has duly executed and delivered this Agreement, and that this Agreement constitutes
a legal, valid, and binding obligation of Lessee.
ARTICLE V
OBLIGATIONS OF LESSEE
Section 5.1
Operations and Maintenance. Lessee shall maintain the Leased Premises
and all improvements in a condition that is clean, free of debris, safe, sanitary, and in good repair
and shall not accumulate or permit the accumulation of any trash, refuse or debris or of anything
that is unsightly or which creates a fire hazard or nuisance or causes inconvenience to adjoining
properties. Lessee shall perform all work in accordance with Laws and Regulations and in a
good and workmanlike manner. Lessee shall promptly remedy any condition that fails to meet
this standard. Without limiting the foregoing obligations, Lessee shall not store on the Leased
Premises any inoperable equipment, discarded or unsightly materials, or materials likely to create
a hazard; shall not use areas outside of enclosed buildings for storage; shall store trash in covered
metal receptacles; and shall dispose of used oil only in approved receptacles. In addition, Lessee
agrees to comply with all applicable provisions of Authority’s National Pollution Discharge
Elimination System and Pollution Prevention Plans. Any substance or material that is regulated
by any Environmental Law (“Hazardous Materials”) shall be governed by Section 5.4.
Section 5.2

Additions and Alterations.

A.
Lessee shall not make any alterations, additions or improvements to the Leased
Premises without the prior written consent of Authority. All contractors doing work on the
Leased Premises must be licensed by Charlotte County and the State of Florida. A permit must
be obtained from the Charlotte County Community Development Department prior to
commencement of any building, electrical or plumbing work on the Leased Premises and a copy
of these permits must be furnished to the Executive prior to commencement of any work. A
clearance also must be obtained from the Charlotte County Health Department if applicable.
B.
Authority may, at the termination of this Agreement, require Lessee to remove
any alterations, additions or improvements made to the Leased Premises by Lessee, and restore
the Leased Premises to its original conditions. If Lessee does not remove such alterations,
additions or improvements in a timely manner, Authority may do so at Lessee’s sole expense.
Authority is authorized to deduct any such expenses from any funds or credits that may exist.
C.
No compensation will be paid by Authority on account of any improvements
Lessee may make and which are not removed at the termination of the lease.
Section 5.3
Security. Lessee is responsible to comply (at Lessee’s sole cost) with all
security measures that Authority, the United States Transportation Security Administration, the
United States Department of Homeland Security (“Homeland Security”), or any other
governmental entity having jurisdiction may require in connection with the Airport, including,
but not limited to, any access credential requirements, any decision to remove Lessee’s access
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credentials, and any civil penalty obligations and other costs arising from a breach of security
requirements caused or permitted by Lessee or Lessee’s Associates. Lessee agrees that Airport
access credentials are the property of Authority and may be suspended or revoked by Authority
for security-related reasons in its sole discretion at any time. Lessee shall pay all fees associated
with such credentials, and Lessee shall immediately report to the Executive any lost credentials
or credentials that Lessee removes from any employee or any of Lessee’s Associates. Lessee
shall protect and preserve security at the Airport. Lessee acknowledges that the FAA or
Homeland Security or subdivision may enact laws or regulations regarding security at general
aviation airports such that Authority may not be able to comply fully with its obligations under
this Agreement, and Lessee agrees that Authority will not be liable for any damages to Lessee or
Lessee’s personal property that may result from said noncompliance.
Section 5.4

Hazardous Materials.

A.
No Violation of Environmental Laws. Lessee shall not cause or permit any
Hazardous Materials to be used, produced, stored, transported, brought upon, or released on,
under, or about the Leased Premises or the Airport by Lessee or Lessee’s Associates in violation
of applicable Environmental Laws. Lessee is responsible for any such violation as provided by
Section 7.1.
B.
Response to Violations. Lessee agrees that in the event of a release or threat of
release of any Hazardous Material by Lessee or Lessee’s Associates at the Airport, Lessee shall
provide Authority with prompt notice of the same. Lessee shall respond to any such release or
threat of release in accordance with applicable Laws and Regulations. If Authority has
reasonable cause to believe that any such release or threat of release has occurred, Authority may
request, in writing, that Lessee conduct reasonable testing and analysis (using qualified
independent experts acceptable to Authority) to show that Lessee is complying with applicable
Environmental Laws. Authority may conduct the same at Lessee’s expense if Lessee fails to
respond in a reasonable manner. Lessee shall cease any or all of Lessee’s activities as Authority
determines necessary, in its sole and absolute discretion, in connection with any investigation,
cure, or remediation. If Lessee or Lessee’s Associates violate any Environmental Laws at the
Airport (whether due to the release of a Hazardous Material or otherwise), Lessee, at Lessee’s
sole expense, shall have the following obligations, which shall survive any expiration or
termination of this Agreement: (i) promptly remediate such violation in compliance with
applicable Environmental Laws; (ii) submit to Authority a written remediation plan, and
Authority reserves the right to approve such plan (which approval shall not be unreasonably
withheld) and to review and inspect all work; (iii) work with Authority and other governmental
authorities having jurisdiction in connection with any violation; and (iv) promptly provide
Authority copies of all documents pertaining to any environmental concern that are not subject to
Lessee’s attorney-client privilege.
C.
Obligations upon Termination and Authorized Transfers. Upon any expiration or
termination of this Agreement or any change in possession of the Leased Premises authorized by
Authority, Lessee shall demonstrate to Authority’s reasonable satisfaction that Lessee has
removed any Hazardous Materials and is in compliance with applicable Environmental Laws.
Such demonstration may include, but is not limited to, independent analysis and testing to the
extent that facts and circumstances warrant analysis and testing, such as evidence of past
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violations or specific uses of the Leased Premises. If the site is contaminated during Lessee’s
possession, Lessee shall bear all costs and responsibility for the required clean up, and shall hold
Authority harmless therefrom. Notwithstanding anything to the contrary, the obligations of this
Section 5.4 shall survive any termination of this Agreement.
Section 5.5
Utilities. No alteration to any utility is allowed without the written
consent of the Executive.
ARTICLE VI
INDEMNIFICATION AND INSURANCE
Section 6.1
Insurance. Any aircraft projects of Lessee shall have prior written
authorization from the airport Executive to begin work on the project. All projects must have
builder’s liability insurance with a minimum of $_________________________liability
coverage for property damage and bodily injury. Bodily injury may be limited to
$______________________per person. All insurance companies must be authorized to do
business in the State of Florida. Insurance coverage shall include Authority as additional named
insured, providing fifteen (15) days notice of cancellation. Authority carries insurance to cover
the building itself and it is Lessee’s responsibility to carry insurance on the aircraft and contents
of the hangar.
Section 6.2

Lessee’s Indemnification and Duty to Pay Damages.

A.
Lessee shall hold Authority exempt and harmless, to the extent allowed by general
law, from and against any and all claims, demands, suits, judgments, costs and expenses asserted
by any person or persons (including agents or employees of Authority, Lessee, or sublessee) by
reason of death or injury to persons or loss of or damage to property resulting from Lessee’s
operations, or anything done or omitted by Lessee under this Agreement except to the extent that
such claims, demands, suits, judgments, costs and expenses may be attributed to the intentional
acts or omissions of Authority, its agents or employees.
B.
Authority shall not be liable to Lessee for any damage by or from any act or
negligence of any co-tenant or other occupant of the same building, or by any owner or occupant
of adjoining or contiguous property.
C.
Lessee agrees to pay for all damages of Leased Premises caused by Lessee’s
misuse or neglect thereof, its apparatus or appurtenances.
D.
Lessee shall be responsible and liable for the conduct of Lessee’s Associates in
and around the Leased Premises.
ARTICLE VII
ENFORCEMENT AND TERMINATION
Section 7.1
Lessee’s Default. The occurrence of any of the following events shall
constitute a default by Lessee under this Agreement unless cured within thirty (30) days following
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written notice of such violation from Authority: (i) Lessee fails to timely pay any Rent; (ii) Lessee
or Lessee’s Associates violate any requirement under this Agreement (including, but not limited
to, abandonment of the Leased Premises); (iii) Lessee assigns or encumbers any right in this
Agreement, delegates any performance hereunder, or subleases any part of the Leased Premises
(except as expressly permitted in this Agreement); (iv) Lessee files a petition in bankruptcy or has
a petition filed against Lessee in bankruptcy, insolvency, or for reorganization or appointment of
a receiver or trustee which is not dismissed within sixty (60) days; (v) Lessee petitions for or
enters into an arrangement for the benefit of creditors, or suffers this Agreement to become
subject to a writ of execution and such writ is not released within thirty (30) days; (vi) Lessee
defaults in constructing any improvements that are required to be constructed under this
Agreement; or (vii) Lessee dissolves or dies.
Section 7.2
Default by Authority. Authority shall not be in default under this
Agreement unless Authority fails to perform an obligation required of Authority under this
Agreement within thirty (30) days after written notice by Lessee to Authority. If the nature of
Authority’s obligation is such that more than thirty (30) days are reasonably required for
performance or cure, Authority shall not be in default if Authority commences performance
within such thirty (30) day period and thereafter diligently prosecutes the same to completion.
Section 7.3
Remedies for Failure to Pay Rent. If any Rent required by this Agreement
shall not be paid when due, Authority shall have the option to:
A.
Terminate this Agreement, resume possession of the Leased Premises for his own
account, and recover immediately from Lessee the differences between the Rent and the fair
rental value of the property for the term, reduced to present worth.
B.
Resume possession and re-lease the Leased Premises for the remainder of the
term for the account of Lessee, and recover from Lessee, at the end of the term or at the time
each payment of Rent comes due under this Agreement as Authority may choose, the difference
between the Rent and the rent received on the re-leasing or renting.
In either event, Authority shall also recover all expenses incurred by reason of breach,
including reasonable attorney’s fees.
Section 7.4
Remedies for Breach of Agreement. If Lessee shall fail to perform or
breach any provision of this Agreement other than the agreement of Lessee to pay Rent, Authority
shall provide written notice to Lessee specifying the performance required. Ten (10) days after
such notice is provided under this Section 7.4, Authority may terminate this Agreement or take
any such action it is legally entitled to take, including instituting litigation to compel performance
of this Agreement. Should litigation be filed by Authority and it is the prevailing party in that
litigation, Lessee shall be liable for all expenses related to such litigation, including Authority’s
reasonable attorney’s fees.
Section 7.5
Survival. The provisions of this Article VII and the remedies and rights
provided in this Article VII shall survive any expiration or termination of this Agreement.
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ARTICLE VIII
ASSIGNMENT AND SUBLEASING
Section 8.1
Assignment by Lessee. Lessee shall not assign this Agreement or grant
any license to use the Leased Premises. Authority shall have the right, in Authority’s sole
discretion, to assign any of its rights under this Agreement (and in connection therewith, shall be
deemed to have delegate its duties), and upon any such assignment, Lessee agrees that Lessee
shall perform its obligations under this Agreement in favor of such assignee.
Section 8.2
Encumbrances. Lessee shall not encumber or permit the encumbrance of
(i) any real property at the Airport or (ii) any of Lessee’s rights under this Agreement. Any
purported encumbrance of rights in violation of this Section 8.2 is void.
Section 8.3
Subleasing. Subject to Authority’s prior written consent, which Authority
may provide or withhold in Authority’s sole discretion, Lessee shall have the right to sublease
for aircraft only. Subleases may be authorized where multiple aircraft may fit. Sublessee must
sign a sublease with Authority. Under all sublease arrangements, Lessee is responsible for
payment of the Rent. No sublease shall relieve Lessee of any obligation under this Agreement.
Authority will give first opportunity for subleases to those individuals or entities on Authority’s
waiting list. Any aircraft in the Leased Premises that is not registered to the Lessee without prior
written permission of the Executive will be considered a sublessee and the Lessee will be in
violation of this Agreement. Regardless of Authority’s consent, Lessee shall not be released
from any obligations for matters arising during the time when this Agreement was in effect. Any
purported assignment or delegation of rights or delegation of performance in violation of this
section is void.
ARTICLE IX
MISCELLANEOUS PROVISIONS
Section 9.1
Addresses. All rent payable and notice given under this Agreement to
Authority shall be paid and given at 28000 A-1 Airport Road, Punta Gorda, FL 33982, or such
other place as Authority shall specify in writing. All notices given under this Agreement to
Lessee shall be sent to:
Name ___________________________________________________________
Address__________________________________________________________
City, State, ZIP____________________________________________________
Telephone Number_____________________

FAX___________________

E-mail address_____________________________________________________
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Any notice properly mailed by registered mail, postage and fee prepaid, shall be deemed
delivered when mailed, whether received or not.
Section 9.2
No Waiver. The waiver by Authority of any breach of any term, covenant
or condition herein contained shall not be deemed to be a waiver of such term, covenant or
condition or any subsequent breach of the same or any other term, covenant or condition herein
contained. The subsequent acceptance of rent hereunder by Authority shall not be deemed to be
a waiver of any preceding breach by Lessee of any term, covenant or condition of this
Agreement, other than the failure of Lessee to pay the particular rental so accepted, regardless of
Authority’s knowledge of such preceding breach at the time of acceptance of such rent.
Section 9.3
Lessee’s Subordination. Lessee hereby subordinates and makes this
Agreement inferior to all existing and future mortgages, trust indentures or other security interest
of Authority or Authority’s successor in interest. Lessee shall execute and deliver any
documents required to evidence and perfect such subordination.
Section 9.4
Additional Charges as Rent. Any charges against Lessee by Authority for
services or for work done on the Leased Premises by order of Lessee or otherwise accruing under
this Agreement shall be considered as Rent due.
Section 9.5
Subordination to Grant Assurances. This Agreement shall be subordinate
to the provisions of any existing or future agreements between Authority and the United States of
America, relative to the operation and maintenance of the Airport, the terms and execution of
which have been or may be required as a condition precedent to the expenditure or
reimbursement to Authority of federal funds for the development of the Airport (“Grant
Assurances”). In the event that this Agreement, either on its own terms or by any other reason,
conflicts with or violates any such Grant Assurances, Authority has the right to amend, alter or
otherwise modify the terms of this Agreement in order to resolve such conflict or violation.
Section 9.6
Non-Interference With Operation of the Airport. Lessee expressly agrees
for itself, its successors and assigns that Lessee will not conduct operations in or on the Leased
Premises in a manner that in the reasonable judgment of Authority, (i) interferes or might
interfere with the reasonable use by others of common facilities at the Airport, (ii) hinders or
might hinder police, fire fighting or other emergency personnel in the discharge of their duties,
(iii) would or would be likely to constitute a hazardous condition at the Airport, (iv) would or
would be likely to increase the premiums for insurance policies maintained by Authority unless
such operations are not otherwise prohibited hereunder and Lessee pays the increase in insurance
premiums occasioned by such operations, (v) is contrary to any applicable federal Grant
Assurance; (vi) is in contradiction to any rule, regulation, directive or similar restriction issued
by agencies having jurisdiction over the Airport including the FAA, Homeland Security, the
Transportation Security Administration and Customs and Border Patrol, or (vii) would involve
any illegal purposes. In the event this covenant is breached, Authority reserves the right, after
prior written notice to Lessee, to enter upon the Leased Premises and cause the abatement of
such interference at the expense of Lessee. In the event of a breach in Airport security caused by
Lessee, resulting in fine or penalty to Authority of which Lessee has received prior written
notice, such fine or penalty will be charged to Lessee.
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Section 9.7
Emergency Closures. During time of war or national emergency,
Authority shall have the right to enter into an agreement with the United States Government for
military or naval use of part or all of the landing area, the publicly-owned air navigation facilities
and/or other areas or facilities of the Airport. If any such agreement is executed, the provisions
of this Agreement, insofar as they are inconsistent with provisions of the agreement with the
Government, will be suspended.
Section 9.8

Interpretation.

A.
References in the text of this Agreement to articles, sections or exhibits pertain to
articles, sections or exhibits of this Agreement, unless otherwise specified.
B.
The terms “hereby,” “herein,” “hereof,” “hereto,” “hereunder” and any similar
terms used in this Agreement refer to this Agreement. The term “including” shall not be
construed in a limiting nature, but shall be construed to mean “including, without limitation.”
C.
Words importing persons shall include firms, associations, partnerships, trusts,
corporations and other legal entities, including public bodies, as well as natural persons.
D.
Any headings preceding the text of the articles and sections of this Agreement,
and any table of contents or marginal notes appended to copies hereof, shall be solely for
convenience of reference and shall not constitute a part of this Agreement, nor shall they affect
the meaning, construction or effect of this Agreement.
E.
Words importing the singular shall include the plural and vice versa. Words of the
masculine gender shall be deemed to include correlative words of the feminine and neuter
genders.
Section 9.9
Force Majeure. No act or event, whether foreseen or unforeseen, shall
operate to excuse Lessee from the prompt payment of Rent or any other amounts required to be
paid under this Agreement. If Authority (or Lessee in connection with obligations other than
payment obligations) is delayed or hindered in any performance under this Agreement by a force
majeure event, such performance shall be excused to the extent so delayed or hindered during the
time when such force majeure event is in effect, and such performance shall promptly occur or
resume thereafter at the expense of the Party so delayed or hindered. A “force majeure event” is
an act or event, whether foreseen or unforeseen, that prevents a Party in whole or in part from
performing as provided in this Agreement, that is beyond the reasonable control of and not the
fault of such Party, and that such Party has been unable to avoid or overcome by exercising due
diligence, and may include, but is not limited to, acts of nature, war, riots, strikes, accidents, fire,
and changes in law. Lessee hereby releases Authority from any and all liability, whether in
contract or tort (including strict liability and negligence) for any loss, damage or injury of any
nature whatsoever sustained by Lessee, its employees, agents or invitees during the Lease Term,
including, but not limited to, loss, damage or injury to the aircraft or other personal property of
Lessee that may be located or stored in the Leased Premises due to a force majeure event.
Section 9.10 Governing Law and Venue. This Agreement has been made in and will be
construed in accordance with the laws of the State of Florida. In any action initiated by one
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Party against the other, exclusive venue and jurisdiction will be in the appropriate State courts in
and for Charlotte County, Florida.
Section 9.11 Amendments and Waivers. No amendment to this Agreement shall be
binding on Authority or Lessee unless reduced to writing and signed by both Parties. No
provision of this Agreement may be waived, except pursuant to a writing executed by the Party
against whom the waiver is sought to be enforced.
Section 9.12 Severability. If any provision of this Agreement is determined to be
invalid, illegal, or unenforceable, the remaining provisions of this Agreement shall remain in full
force and effect if both the economic and legal substance of the transactions that this Agreement
contemplates are not affected in any manner materially adverse to any Party. If any provision of
this Agreement is held invalid, illegal, or unenforceable, the Parties shall negotiate in good faith
to modify this Agreement to fulfill as closely as possible the original intents and purposes of this
Agreement.
Section 9.13 Merger. This Agreement constitutes the final, complete, and exclusive
agreement between the Parties on the matters contained in this Agreement. All prior and
contemporaneous negotiations and agreements between the Parties on the matters contained in
this Agreement are expressly merged into and superseded by this Agreement. In entering into
this Agreement, neither Party has relied on any statement, representation, warranty, nor
agreement of the other Party except for those expressly contained in this Agreement.
Section 9.14 Relationship of Parties. This Agreement does not create any partnership,
joint venture, employment, or agency relationship between the Parties. Nothing in this
Agreement shall confer upon any other person or entity any right, benefit, or remedy of any
nature.
Section 9.15 Further Assurances. Each Party shall execute any document or take any
action that may be necessary or desirable to consummate and make effective a performance that
is required under this Agreement.
Section 9.16 Required Federal Clauses. Lessee and Lessee’s Associates shall comply
with all Laws and Regulations, including all of the required federal clauses in this Section 9.16.
A.
During the performance of this contract, the Lessee, for itself, its assignees, and
successors in interest (hereinafter collectively referred to as the “Lessee”) agrees as follows:
1. Compliance with Regulations: The Lessee will comply with the Title VI List
of Pertinent Nondiscrimination Acts And Authorities, as they may be amended
from time to time, which are herein incorporated by reference and made a part of
this Agreement.
2. Non-discrimination: The Lessee, with regard to the work performed by it or
use of the Leased Premises during the Lease Term, will not discriminate on the
grounds of race, color, or national origin in the selection and retention of
contractors, including procurements of materials and leases of equipment. The
Lessee will not participate directly or indirectly in the discrimination prohibited
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by the Nondiscrimination Acts and Authorities, including employment practices
when the contract covers any activity, project, or program set forth in Appendix
B of 49 CFR Part 21.
3. Solicitations for Contracts, Including Procurements of Materials and
Equipment: In all solicitations, either by competitive bidding, or negotiation
made by Lessee for work to be performed under a contract, including
procurements of materials, or leases of equipment, each potential contractor or
supplier will be notified by the Lessee of the Lessee’s obligations under this
Agreement and the Nondiscrimination Acts And Authorities on the grounds of
race, color, or national origin.
4. Information and Reports: The Lessee will provide all information and reports
required by the Acts, the Regulations, and directives issued pursuant thereto and
will permit access to its books, records, accounts, other sources of information,
and its facilities as may be determined by the sponsor or the Federal Aviation
Administration to be pertinent to ascertain compliance with such
Nondiscrimination Acts And Authorities and instructions. Where any
information required of Lessee is in the exclusive possession of another who fails
or refuses to furnish the information, Lessee will so certify to Authority or the
Federal Aviation Administration, as appropriate, and will set forth what efforts it
has made to obtain the information.
5. Sanctions for Noncompliance: In the event of Lessee’s noncompliance with
the Non-discrimination provisions of this contract, Authority will impose such
sanctions as it or the Federal Aviation Administration may determine to be
appropriate, including, but not limited to cancelling, terminating, or suspending
the Lease, in whole or in part.
6. Incorporation of Provisions: The Lessee will include the provisions of
paragraphs one through six of this Section 9.16(A) in every contract, including
procurements of materials and leases of equipment, unless exempt by the Acts,
the Regulations and directives issued pursuant thereto. The Lessee will take
action with respect to any contract or procurement as Authority or the Federal
Aviation Administration may direct as a means of enforcing such provisions
including sanctions for noncompliance. Provided, that if the Lessee becomes
involved in, or is threatened with litigation by a contractor, or supplier because of
such direction, the Lessee may request Authority to enter into any litigation to
protect the interests of Authority. In addition, the Lessee may request the United
States to enter into the litigation to protect the interests of the United States.
B.
Lessee for itself, its heirs, personal representatives, successors in interest, and
assigns, as a part of the consideration hereof, does hereby covenant and agree as a covenant
running with the land that in the event facilities are constructed, maintained, or otherwise
operated on the property described in this Agreement for a purpose for which a Federal Aviation
Administration activity, facility, or program is extended or for another purpose involving the
provision of similar services or benefits, the Lessee will maintain and operate such facilities and
services in compliance with all requirements imposed by the Nondiscrimination Acts and
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Regulations listed in the Pertinent List of Nondiscrimination Authorities (as may be amended)
such that no person on the grounds of race, color, or national origin, will be excluded from
participation in, denied the benefits of, or be otherwise subjected to discrimination in the use of
said facilities.
C.
Lessee for itself, its heirs, personal representatives, successors in interest, and
assigns, as a part of the consideration hereof, does hereby covenant and agree as a covenant
running with the land that (1) no person on the ground of race, color, or national origin, will be
excluded from participation in, denied the benefits of, or be otherwise subjected to
discrimination in the use of said facilities, (2) that in the construction of any improvements on,
over, or under such land, and the furnishing of services thereon, no person on the ground of race,
color, or national origin, will be excluded from participation in, denied the benefits of, or
otherwise be subjected to discrimination, and (3) that the Lessee will use the Leased Premises in
compliance with all other requirements imposed by or pursuant to the List of discrimination Acts
And Authorities.
D.
During the performance of this contract, the contractor, for itself, its assignees,
and successors in interest (hereinafter referred to as the “contractor”) agrees to comply with the
following non-discrimination statutes and authorities; including but not limited to:
i.

Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat.
252), (prohibits discrimination on the basis of race, color, national origin);

ii.

Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat.
252), (prohibits discrimination on the basis of race, color, national origin);

iii.

49 CFR Part 21 (Non-discrimination In Federally-Assisted Programs of The
Department of Transportation—Effectuation of Title VI of The Civil Rights
Act of 1964);

iv.

The Uniform Relocation Assistance and Real Property Acquisition Policies
Act of 1970, (42 U.S.C. § 4601), (prohibits unfair treatment of persons
displaced or whose property has been acquired because of Federal or Federalaid programs and projects);

v.

Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.), as
amended, (prohibits discrimination on the basis of disability); and 49 CFR
Part 27;

vi.

The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.),
(prohibits discrimination on the basis of age);

vii.

Airport and Airway Improvement Act of 1982, (49 USC § 471, Section
47123), as amended, (prohibits discrimination based on race, creed, color,
national origin, or sex);

viii.

The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the
scope, coverage and applicability of Title VI of the Civil Rights Act of 1964,
The Age Discrimination Act of 1975 and Section 504 of the Rehabilitation
Act of 1973, by expanding the definition of the terms “programs or activities”
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to include all of the programs or activities of the Federal-aid recipients, subrecipients and contractors, whether such programs or activities are Federally
funded or not);
ix.

Titles II and III of the Americans with Disabilities Act of 1990, which prohibit
discrimination on the basis of disability in the operation of public entities,
public and private transportation systems, places of public accommodation,
and certain testing entities (42 U.S.C. §§ 12131 – 12189) as implemented by
Department of Transportation regulations at 49 CFR Parts 37 and 38;

x.

The Federal Aviation Administration’s Non-discrimination statute (49 U.S.C.
§ 47123) (prohibits discrimination on the basis of race, color, national origin,
and sex);

xi.

Executive Order 12898, Federal Actions to Address Environmental Justice in
Minority Populations and Low-Income Populations, which ensures nondiscrimination against minority populations by discouraging programs,
policies, and activities with disproportionately high and adverse human health
or environmental effects on minority and low-income populations;

xii.

Executive Order 13166, Improving Access to Services for Persons with
Limited English Proficiency, and resulting agency guidance, national origin
discrimination includes discrimination because of limited English proficiency
(LEP). To ensure compliance with Title VI, you must take reasonable steps to
ensure that LEP persons have meaningful access to your programs (70 Fed.
Reg. at 74087 to 74100); and

xiii.

Title IX of the Education Amendments of 1972, as amended, which prohibits
you from discriminating because of sex in education programs or activities
(20 U.S.C. 1681 et seq).

E.
The Lessee and its transferee agree to comply with pertinent statutes, Executive
Orders and such rules as are promulgated to ensure that no person shall, on the grounds of race,
creed, color, national origin, sex, age, or disability be excluded from participating in any activity
conducted with or benefiting from Federal assistance. This provision obligates the Lessee or its
subtlessee for the period during which Federal assistance is extended to the airport through the
Airport Improvement Program. In cases where Federal assistance provides, or is in the form of
personal property; real property or interest therein; structures or improvements thereon, this
provision obligates the party or any transferee for the longer of the following periods: (i) The
period during which the property is used by the airport sponsor or any transferee for a purpose
for which Federal assistance is extended, or for another purpose involving the provision of
similar services or benefits; or (ii) he period during which the airport sponsor or any transferee
retains ownership or possession of the property.
F.
In the event of breach of any of the above Nondiscrimination covenants,
Authority will have the right to terminate the Lease and to enter, re-enter, and repossess said
lands and facilities thereon, and hold the same as if the Lease had never been made or issued.
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G.
This Agreement incorporates by reference the provisions of 29 CFR Part 201, the
Federal Fair Labor Standards Act (FLSA), with the same force and effect as if given in full text.
The FLSA sets minimum wage, overtime pay, recordkeeping, and child labor standards for full
and part time workers. The Lessee has full responsibility to monitor compliance to the
referenced statute or regulation. The Lessee must address any claims or disputes that arise from
this requirement directly with the U.S. Department of Labor – Wage and Hour Division.
H.
This Agreement incorporates by reference the requirements of 29 CFR Part 1910
with the same force and effect as if given in full text. Lessee must provide a work environment
that is free from recognized hazards that may cause death or serious physical harm to the
employee. The Lessee retains full responsibility to monitor its compliance and any sublessee’s
compliance with the applicable requirements of the Occupational Safety and Health Act of 1970
(20 CFR Part 1910). Lessee must address any claims or disputes that pertain to a referenced
requirement directly with the U.S. Department of Labor – Occupational Safety and Health
Administration.
I.
Lessee agrees that it shall insert the above eight provisions (Section 9.16(A)
through Section 9.16(H)) in any agreement by which said Lessee grants a right or privilege to
any person, firm, or corporation to render accommodations and/or services to the public on the
Leased Premises herein leased or owned.
J.
Lessee agrees to furnish service on a fair, equal, and not unjustly discriminatory
basis to all users thereof, and to charge fair, reasonable, and not unjustly discriminatory prices for
each unit or service; provided that Lessee may be allowed to make reasonable and
nondiscriminatory discounts, rebates, or other similar types of price reductions to volume
purchasers. (Grant Assurance 22)
K.
It is hereby specifically understood and agreed that nothing herein contained shall
be construed to grant or authorize the granting of an exclusive right to provide aeronautical
services to the public as prohibited by the Grant Assurances, and Authority reserves the right to
grant to others the privilege and right of conducting any one or all activities of an aeronautical
nature. (Grant Assurance 23)
L.
Authority reserves the right to further develop or improve the landing area of the
Airport as it sees fit, regardless of the desires or view of Lessee, and without interference or
hindrance. (FAA Order 5190.6B)
M.
Authority reserves the right, but shall not be obligated to Lessee, to maintain and
keep in repair the landing area of the Airport and all publicly-owned facilities of the Airport,
together with the right to direct and control all activities of Lessee in this regard. (FAA Order
5190.6B)
N.
This Agreement shall be subordinate to the provisions of and requirements of any
existing or future agreement between Authority and the United States, relative to the
development, operation, or maintenance of the Airport. (FAA Order 5190.6B)
O.
Lessee agrees to comply with the notification and review requirements covered in
Part 77 of the Federal Aviation Regulations in the event any future structure or building is
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planned for the Leased Premises, or in the event of any planned modification or alteration of any
present or future building or structure situated on the Leased Premises. (FAA Order 5190.6B)
P.
It is clearly understood by Lessee that no right or privilege has been granted
which would operate to prevent any person, firm, or corporation operating aircraft on the Airport
from performing any services on its own aircraft with its own regular employees (including but
not limited to, maintenance and repair) that it may choose to perform. (Grant Assurance 22(f))
[SIGNATURE PAGES FOLLOW]
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IN WITNESS WHEREOF, the Parties have set their hands and seals this
_______________________________________, 20__.

CHARLOTTE COUNTY
AIRPORT AUTHORITY:

day of

By: ___________________________________________
Printed name: ___________________________________

LESSEE:

By: ___________________________________________
Printed name: ___________________________________

By: ___________________________________________
Printed name: ___________________________________

WITNESS:

By: ___________________________________________
Printed name: ___________________________________

Signature Page to T-Hangar Lease Agreement between
Charlotte County Airport Authority and [LESSEE]

EXHIBIT A
T-HANGAR RULES AND REGULATIONS

1. All vehicles will be parked in areas so as not to block TAXIWAYS, HANGAR
DOORS or restrict movement of any aircraft.
2. Speed limit on T-Hangar ramp will not exceed 10 M.P.H. for vehicular traffic.
3. All aircraft will observe prudent taxi speeds in accordance with current FAA
guidelines or directives.
4. Lessee vehicles may not enter any RUNWAY, TAXIWAY or SAFETY AREA.
Please be aware of your location at all times and limit the amount of driving you must do on the
aprons and ramp areas to an absolute minimum. No tenants are permitted to operate their
vehicles on the main ramp area.
5. Lessee will keep his T-Hangar clean at all times and it will be subject to inspection by
the airport personnel. If any fire or accident hazards are discovered, Lessee will be so informed
and Lessee will, within ten (10) days of this notice, correct the problem. Each lessee is
authorized to store one (1) five (5) gallon container of gasoline. The gasoline container must be
an approved safety container. Tenants having more than six (6) containers (not to exceed 1 quart
each) of flammable material must store the material in an approved fire safety cabinet.
6. T-Hangars are for storage of aircraft. Major aircraft repairs and painting therein is
prohibited. Storage of boats, campers, or other non-aviation items may only be allowed with the
written permission of the Executive. Lessee’s automobile may be parked in the hangar while the
Aircraft is being flown.
7. Lessee is permitted to perform those repairs and/or maintenance, which the Lessee is
FAA certified to complete under Federal Air Regulations, Part 43. Any other aircraft
maintenance performed on the Aircraft or in the tenant’s T-Hangar must be completed by an
Authority-approved aircraft mechanic. While projects may be authorized, welding, spray
painting, power sanding, or the generation of any nuisance (dust etc.) or other hazard to the Thangar building or other tenant is prohibited. Engine major overhauls and fuel system drainage
are prohibited in the hangar.
8. Kerosene or gas fired heaters or any type of open flame heater or apparatus are
prohibited.
9. No partitions shall be removed nor any structural changes made in the hangar without
written permission from Authority. No changes may be made to the T-Hangar electrical or water
systems.
10. Locks are furnished with each hangar. These locks will not be replaced or removed.

Exhibit A

11. Aircraft engines are not to be started or run inside T-Hangars for any reason at any
time.
12. Airport facilities and resources are for aircraft use only. The washing or maintenance
of cars, trucks, boats or other mechanical apparatus is prohibited.
13. The creation of any environmentally hazardous condition is prohibited.
14. In accordance with NFPA 70, Article 513.10 (C) Special Equipment, aircraft
energizers shall be designed and mounted so that all electric equipment and fixed wiring shall be
at least eighteen (18) inches above floor level including, but not limited to, refrigerators and fans.

Exhibit A

MONTHLY T-HANGAR LEASE AGREEMENT

between

CHARLOTTE COUNTY AIRPORT AUTHORITY

and

[LESSEE]

dated as of
____________ ___, 20___

Tenant Name: ________________________________________________________________
( ) Individual _________________________________________________________________
( ) Corporation (State incorporated) _______________________________________________
( ) Partnership (State registered) __________________________________________________
Address: _____________________________________________________________________
City: ___________________________ State ___________________ Zip __________________
Home Phone _______________ Bus. Phone ____________________ Cell _________________
Email ________________________________________________________________________
Primary Aircraft:
FAA Registration No: ___________________________________________________________
Make _______________________ Model _______________________ Year _______________
Number of Engines _____________________________________________________________
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T-HANGAR LEASE AGREEMENT
THIS T-HANGAR LEASE AGREEMENT (this “Agreement”) effective as of this
_________ day of _____________________________, 20__, by and between the CHARLOTTE
COUNTY AIRPORT AUTHORITY, a public body corporate under the laws of Florida (the
“Authority”), and [LESSEE NAME], a [STATE] [ENTITY] (the “Lessee” and together with
Authority the “Parties” and each a “Party”).
RECITALS
WHEREAS, Authority is the owner and operator of the Punta Gorda Airport in the City
of Punta Gorda, Charlotte County, Florida (the “Airport”);
WHEREAS, Authority has the right, title and interest in and to the real property on the
Airport, together with the facilities, easements, rights, licenses, and privileges hereinafter
granted, and has full power and authority to enter into this Agreement in respect thereof;
WHEREAS, Authority owns that certain real property located within the Airport
described as T-Hangar Unit No: _____________ (such real property, together with all rights,
privileges, easements and appurtenances benefiting such real property, are collectively referred
to herein as the “Leased Premises”);
WHEREAS, Lessee owns that certain primary aircraft of [MAKE, MODEL AND YEAR
OF AIRCRAFT] with FAA Registration No: _____________ (the “Aircraft”) and desires to
lease the Leased Premises for the storage of the Aircraft; and
WHEREAS, the Parties hereto wish to memorialize their agreement herein and they
agree as follows:
AGREEMENT
NOW, THEREFORE, in consideration of the foregoing Recitals, which by this reference
are hereby incorporated into this Agreement, and the mutual covenants contained in this
Agreement, the Parties hereto hereby agree as follows:
ARTICLE I
LEASE OF LEASED PREMISES; TERM
Section 1.1
Lease of Leased Premises. Authority hereby leases to Lessee, and Lessee
hereby rents from Authority for its exclusive use the Leased Premises, all herein described rights
incident thereto, for and during the Lease Term and upon and subject to the terms, provisions and
conditions herein set forth. Lessee agrees to accept the Leased Premises “as is,” and Authority
makes no representation or warranty as to the condition of the Leased Premises or their
suitability for any particular purpose.
Section 1.2
Lease Term. The term of this Agreement (the “Lease Term”) shall
commence on __________________, 20__ (the “Commencement Date”) and shall continue as a
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month-to-month tenancy. To terminate tenancy, the Authority or Lessee must give the other
party a written thirty (30) day notice of Lease non-renewal.
Section 1.3

Holding Over; Rights at Expiration.

A.
If Lessee or any sublessee retains all or any portion of the Leased Premises after
the termination of the Lease Term by lapse of time or otherwise, such holding over shall
constitute the creation of a tenancy at will with respect to such retained portion, terminable by
Authority at any time upon thirty (30) days prior written notice to Lessee at a rental rate of one
and one-half (1.5) times price per square foot paid under this Agreement. All provisions of this
Agreement shall remain in full force and effect during such holdover period.
B.
Lessee further agrees that upon the expiration of the Lease Term, the Leased
Premises will be delivered to Authority in as good as condition as when this Agreement began,
reasonable wear and tear and matters covered by insurance excepted. As set forth elsewhere
herein, Lessee shall have no rights with respect to any improvements made to the Leased
Premises during the Lease Term that are not otherwise required to be removed by Authority.
Section 1.4
Inspection of Leased Premises; Access to Books and Records. The
Authority, or its agents, will have the right at any reasonable time during the term of this Rental
Agreement, to enter the hangar for the purpose of inspecting the premises and making any
repairs or improvements thereon. Lessee will be notified by letter of any violations found during
the inspection. Lessee will have ten (10) days from the date of the letter to rectify any
problem. The Authority will not, during the course of any such inspection, unreasonably
interfere with Lessee’s use and enjoyment of the premises. At a minimum, the premises will be
inspected annually.
ARTICLE II
RENTAL; SECURITY DEPOSIT
Section 2.1
Rent. In consideration for the use of the Leased Premises herein granted,
Lessee shall pay to Authority the following rental amounts (the “Rent”).
The monthly rent shall be [AMOUNT IN WORDS] DOLLARS ($[AMOUNT]) (sales
tax not included). Prior to the Commencement Date, Lessee shall deposit with Authority, a sum
equal to the first and last months’ Rent. All subsequent rental payment will be due in advance on
the first of each calendar month thereafter. Authority will mail a courtesy statement on or about
the first of each month. Failure to receive the statement in a timely manner does not absolve
Lessee from making rental payment on the first of each month. Should the Lease Term be
extended pursuant to Section 1.2 above, at the time of the commencement of each annual
extension, the monthly rent shall be adjusted by 2.5 percent.
Section 2.2
Late Charge. There shall be an extra charge of THIRTY DOLLARS
($30.00) on any check returned by the bank for insufficient funds or account not existing. Any
rental payment not received within ten (10) days of its due date shall carry an additional charge
of one and one-half percent (1.5%) as a late penalty fee.
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Section 2.3
Time and Place of Payments. The Rent, as well as all other charges
hereunder, shall be payable in equal monthly installments in advance on or before the first
business day of each calendar month of the Lease Term at Authority’s principal place of business
at the address set forth in Section 9.1.
Section 2.4
Security Deposit. Lessee shall deposit with Authority upon the execution
of this Agreement a sum [equal to the first and last month’s rent as a security deposit][sum of
[AMOUNT IN WORDS] DOLLARS ($[AMOUNT])]. [Note to Authority: Recommend at least
1 month of rent]
Section 2.5
Delinquent Rent. In the event Rent due pursuant to Section 2.1 or any
other amounts payable by Lessee hereunder shall not be paid by Lessee on the due date thereof,
Lessee shall pay to Authority as additional Rent, an interest charge of [two percent (2%)] of the
amount due for each full calendar month of delinquency, computed as simple interest. No interest
shall be charged until payment is thirty (30) days overdue, but any such interest assessed
thereafter shall be computed from the due date.
ARTICLE III
OCCUPANCY AND USE OF LEASED PREMISES
Section 3.1

Use of Leased Premises.

A.
Use of Leased Premises. Lessee shall use the Leased Premises and associated
utilities on a non-commercial basis only for the storage, operation and maintenance of the
Aircraft consistent with FAA standards. This provision is not to be construed as a prohibition for
storage of maintenance materials, cleaning materials, tools, parts, spares and other aircraft
components.
B.
Condition of the Aircraft. A copy of the FAA registration of the Aircraft must be
provided to Authority before occupying the Leased Premises. The Aircraft must either be
maintained as airworthy in accordance with FAA regulations or be the subject of an active
restoration or new project. The Aircraft shall not be derelict. If the Aircraft is sold, Lessee shall
have six (6) months to replace the Aircraft. This time line may be extended at sole discretion of
the Executive of Authority, or any successor or successors to the duties of such official Executive
(the “Executive”). Under no circumstances does the sale of the Aircraft imply that the Leased
Premises or this Agreement has transferred to the new owner.
C.
Parking. Lessee may park their vehicle in or on the Leased Premises during such
time that Lessee is using the Aircraft. Storage of boats, campers or other non-aviation items on
the premises may be allowed only with the written permission of the Executive.
D.
Liability of Invitees. Lessee shall be responsible and liable for the conduct of its
invitees in and around the Leased Premises.
Section 3.2
Condition of Leased Premises. Lessee accepts the Leased Premises in
their present “as is” condition. Lessee acknowledges and agrees that Authority makes no
representation or warranty as to the condition of the Leased Premises, whether as to patent, latent
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or other defects and general condition. Authority has no obligation to repair or replace the Leased
Premises or any component or part thereof, whether or not affixed to the building. Lessee
releases Authority and holds it and its officers, directors, employees and agents harmless for any
claims arising out of any condition of the Leased Premises. Lessee agrees that the Leased
Premises are now in a tenantable and good condition. Lessee shall take good care of the Leased
Premises and they shall not be altered, repaired or changed without the written consent of
Authority. Lessee shall, at its expense, when surrendering said Leased Premises, remove from
said Leased Premises and said building, all partitions, counters, railing, etc., installed in Leased
Premises by said Lessee. All damage or injury done to the Leased Premises by Lessee, shall be
paid for by Lessee. Lessee shall, at the termination of this Agreement, surrender the Leased
Premises to Authority in tenantable and good condition.
Construction of Improvements. Lessee shall not make any structural, electrical or other
modification (including painting, wall and/or floor coverings) to the Leased Premises
without first obtaining Authority’s express written consent and obtaining Charlotte
County permit(s) as required. With written approval of Authority, Lessee has the right at
its own expense to construct improvements to the Leased Premises, all in compliance
with the provisions of this Agreement. All such additions, alterations or improvements
made to the Leased Premises shall become the property of Authority and will remain at
the Leased Premises at the termination of this Agreement without compensation or
payment to the Lessee. All personal property of Lessee which can be removed by Lessee
without material damage to the Leased Premises shall remain the personal property of
Lessee and may be removed by Lessee at any time during and at the end of the Lease
Term. Lessee shall, in removing any such property, repair all damage to the Leased
Premises caused by such removal.
Section 3.4
Repairs. It is the responsibility of Lessee to report any damage, necessary
repairs or maintenance to the Leased Premises to Authority immediately. Lessee shall be liable
for any and all damage to the Leased Premises caused by Lessee’s use, including, but not limited
to, bent or broken interior walls, damage due to fuel spillage or damage to doors due to Lessee’s
improper or negligent operation. When damage is due to the fault of the Lessee, Lessee shall
reimburse Authority for the cost of necessary repairs.
Section 3.5
Compliance with Fire Codes. Lessee agrees that construction of any
improvements to the Leased Premises shall be in accordance with the Charlotte County Fire
Codes. Lessee further agrees to be responsible for the custody of one (1) twenty (20) pound
ABC fire extinguisher assigned to the Leased Premises. Lessee is responsible for the fire
extinguisher assigned to the Leased Premises. If the fire extinguisher is misplaced or lost it is the
Lessee’s responsibility to pay for a replacement. There shall be no impairment to the access of
the fire extinguisher.
Section 3.6

Access.

A.
Access to Leased Premises. Lessee will be issued a key to allow gate access to
the Leased Premises. Lessee shall provide evidence of aircraft ownership, partnership, club
membership or spousal relationship to obtain a key. The first key is issued at no charge.
Additional or replacement keys for authorized individuals shall be purchased for a non4
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refundable fee of TEN DOLLARS ($10.00) each. Upon termination of this Agreement, all keys
issued to Lessee will be returned to Authority. If keys are not returned, a charge of TWENTY
DOLLARS ($20.00) for a lock change will be initiated. If, during the Lease Term, Lessee
requests a lock change, there will be a charge of TWENTY DOLLARS ($20.00) for the lock and
TEN DOLLARS ($10.00) per key, plus tax. No locks are to be replaced without permission of
Authority.
B.
Access to Airport. Authority agrees that if Lessee is not in breach of this
Agreement, Lessee and Lessee’s employees, officers, directors, sublessees (that are approved by
Authority pursuant to this Agreement), contractors, subcontractors, suppliers, agents, invitees,
and other representatives (“Lessee’s Associates”) are authorized to ingress and egress across the
common areas of the Airport (in the areas designated by Authority, for the purposes for which
they were designed, and as permitted by applicable Laws and Regulations as defined in
Section 3.7) on a non-exclusive basis and to the extent reasonably necessary for Lessee’s use,
occupancy, and operations at the Leased Premises. Lessee and Lessee’s Associates agree to
comply with the Airport Ground Vehicle Driver Training Program. During special events at the
Airport, Lessee acknowledges that the standard operation procedure at the Airport may be altered
such that egress and ingress to the Leased Premises may be altered by Authority. Authority will
notify Lessee in writing of any special events or closures that will impede Lessee’s use of the
Leased Premises. Lessee’s failure to comply with the altered procedure is a default of this
Agreement, and Authority may proceed to terminate this Agreement.
Section 3.7
Compliance with all Laws and Regulations. Lessee and Lessee’s
Associates shall comply at all times, at Lessee’s sole cost, with any and all laws and regulations
(as amended or otherwise modified from time to time) that are applicable to Lessee’s use,
occupancy, or operations at the Leased Premises or the Airport (the “Laws and Regulations”),
which include, but are not limited to, all laws, statutes, ordinances, regulations, rules, orders,
writs, judgments, decrees, injunctions, directives, rulings, guidelines, standards, codes, policies,
common law, and other pronouncements of any kind having the effect of law that may be
applicable at any time during the term of this Agreement including, but not limited to, the
Airport Rules and Regulations, Minimum Standards, the T-Hangar Rules and Regulations as
attached in Exhibit A and made a part hereof (the “T-Hangar Rules and Regulations”), master
plans and zoning codes, and all Laws and Regulations pertaining to the environment (the
“Environmental Laws”); any and all plans and programs developed in compliance with such
requirements (including, but not limited to, any Airport Security Plan); and all lawful,
reasonable, and nondiscriminatory Airport policies and other requirements. Lessee shall provide
all required notices under the Laws and Regulations. Upon a written request by Authority,
Lessee shall verify, within a reasonable time frame, compliance with any Laws and Regulations.
Section 3.8
No Unauthorized Use. Lessee and Lessee’s Associates shall use the
Leased Premises and the Airport only for purposes that are expressly authorized by this
Agreement and shall not engage in any unauthorized use of the same. Unauthorized uses
include, but are not limited to, damaging, interfering with, or altering any improvement;
restricting access on any road or other area that Lessee does not lease; placing waste materials on
the Airport or disposing of such materials in violation of any Laws and Regulations; any use that
would constitute a public or private nuisance or a disturbance or annoyance to other Airport
users; driving a motor vehicle in a prohibited Airport location; the use of automobile parking
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areas in a manner not authorized by Authority; any use that would interfere with any operation at
the Airport or decrease the Airport’s effectiveness (as determined by Authority in its sole
discretion); and any use that would be prohibited by or would impair coverage under either
Party’s insurance policies or would cause an increase in the existing rate of insurance upon the
Leased Premise.
Section 3.9
Permits and Licenses. Lessee shall obtain and maintain in current status
all permits and licenses that are required under any Laws and Regulations in connection with
Lessee’s use, occupancy, or operations at the Leased Premises or the Airport. In the event that
Lessee receives notice from any governmental entity that Lessee lacks, or is in violation of, any
such permit or license, Lessee shall provide Authority with timely written notice of the same.
Section 3.10 Payment of Taxes. Lessee shall pay (before their respective due dates) all
taxes, fees, assessments, and levies that relate to Lessee’s use, occupancy, or operations at the
Leased Premises or the Airport and all other obligations for which a lien may be created relating
thereto (including, but not limited to, utility charges and work for any improvements). Lessee
shall be responsible for any and all taxes generated by the Charlotte County Property Appraiser
and Tax Collector and will set up quarterly payments with the Charlotte County Tax Collector.
Section 3.11 No Liens. No liens may be placed upon the Leased Premises. Within
thirty (30) days, Lessee shall pay all lawful claims made against Authority and discharge all liens
filed or which exist against the Leased Premises or any other portion of the Airport (other than
Lessee’s trade fixtures or trade equipment) to the extent such claims arise out of or in connection
with, whether directly or indirectly, the failure to make payment for work done or materials
provided by Lessee its contractors, subcontractors or materialmen. However, Lessee shall have
the right to contest the amount or validity of any such claim or lien without being in default
under this Agreement upon furnishing security in form acceptable to Authority, in an amount
equal to one hundred percent (100%) of such claim or lien, which insures that such claim or lien
will be properly and fully discharged forthwith in the event that such contest is finally
determined against Lessee or Authority. Authority shall give timely notice to Lessee of all such
claims and liens of which it becomes aware. When contracting for any work in connection with
the Leased Premises, Lessee shall include in such contract a provision prohibiting the contractor
or any subcontractor or supplier from filing a lien or asserting a claim against Authority’s real
property or any interest therein. Lessee is solely responsible for ensuring that all requirements
are met such that such lien waivers are effective and enforceable (such as filing such contracts, if
necessary).
ARTICLE IV
REPRESENTATIONS AND WARRANTIES
Section 4.1
Representations by Authority. Authority represents and warrants that it
has the right, power, and legal capacity to enter into and perform its obligations under this
Agreement, has duly executed and delivered this Agreement, and that this Agreement constitutes
a legal, valid, and binding obligation of Authority.
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Section 4.2
Representations by the Lessee. Lessee represents and warrants that it has
the right, power, and legal capacity to enter into and perform its obligations under this
Agreement, has duly executed and delivered this Agreement, and that this Agreement constitutes
a legal, valid, and binding obligation of Lessee.
ARTICLE V
OBLIGATIONS OF LESSEE
Section 5.1
Operations and Maintenance. Lessee shall maintain the Leased Premises
and all improvements in a condition that is clean, free of debris, safe, sanitary, and in good repair
and shall not accumulate or permit the accumulation of any trash, refuse or debris or of anything
that is unsightly or which creates a fire hazard or nuisance or causes inconvenience to adjoining
properties. Lessee shall perform all work in accordance with Laws and Regulations and in a
good and workmanlike manner. Lessee shall promptly remedy any condition that fails to meet
this standard. Without limiting the foregoing obligations, Lessee shall not store on the Leased
Premises any inoperable equipment, discarded or unsightly materials, or materials likely to create
a hazard; shall not use areas outside of enclosed buildings for storage; shall store trash in covered
metal receptacles; and shall dispose of used oil only in approved receptacles. In addition, Lessee
agrees to comply with all applicable provisions of Authority’s National Pollution Discharge
Elimination System and Pollution Prevention Plans. Any substance or material that is regulated
by any Environmental Law (“Hazardous Materials”) shall be governed by Section 5.4.
Section 5.2

Additions and Alterations.

A.
Lessee shall not make any alterations, additions or improvements to the Leased
Premises without the prior written consent of Authority. All contractors doing work on the
Leased Premises must be licensed by Charlotte County and the State of Florida. A permit must
be obtained from the Charlotte County Community Development Department prior to
commencement of any building, electrical or plumbing work on the Leased Premises and a copy
of these permits must be furnished to the Executive prior to commencement of any work. A
clearance also must be obtained from the Charlotte County Health Department if applicable.
B.
Authority may, at the termination of this Agreement, require Lessee to remove
any alterations, additions or improvements made to the Leased Premises by Lessee, and restore
the Leased Premises to its original conditions. If Lessee does not remove such alterations,
additions or improvements in a timely manner, Authority may do so at Lessee’s sole expense.
Authority is authorized to deduct any such expenses from any funds or credits that may exist.
C.
No compensation will be paid by Authority on account of any improvements
Lessee may make and which are not removed at the termination of the lease.
Section 5.3
Security. Lessee is responsible to comply (at Lessee’s sole cost) with all
security measures that Authority, the United States Transportation Security Administration, the
United States Department of Homeland Security (“Homeland Security”), or any other
governmental entity having jurisdiction may require in connection with the Airport, including,
but not limited to, any access credential requirements, any decision to remove Lessee’s access
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credentials, and any civil penalty obligations and other costs arising from a breach of security
requirements caused or permitted by Lessee or Lessee’s Associates. Lessee agrees that Airport
access credentials are the property of Authority and may be suspended or revoked by Authority
for security-related reasons in its sole discretion at any time. Lessee shall pay all fees associated
with such credentials, and Lessee shall immediately report to the Executive any lost credentials
or credentials that Lessee removes from any employee or any of Lessee’s Associates. Lessee
shall protect and preserve security at the Airport. Lessee acknowledges that the FAA or
Homeland Security or subdivision may enact laws or regulations regarding security at general
aviation airports such that Authority may not be able to comply fully with its obligations under
this Agreement, and Lessee agrees that Authority will not be liable for any damages to Lessee or
Lessee’s personal property that may result from said noncompliance.
Section 5.4

Hazardous Materials.

A.
No Violation of Environmental Laws. Lessee shall not cause or permit any
Hazardous Materials to be used, produced, stored, transported, brought upon, or released on,
under, or about the Leased Premises or the Airport by Lessee or Lessee’s Associates in violation
of applicable Environmental Laws. Lessee is responsible for any such violation as provided by
Section 7.1.
B.
Response to Violations. Lessee agrees that in the event of a release or threat of
release of any Hazardous Material by Lessee or Lessee’s Associates at the Airport, Lessee shall
provide Authority with prompt notice of the same. Lessee shall respond to any such release or
threat of release in accordance with applicable Laws and Regulations. If Authority has
reasonable cause to believe that any such release or threat of release has occurred, Authority may
request, in writing, that Lessee conduct reasonable testing and analysis (using qualified
independent experts acceptable to Authority) to show that Lessee is complying with applicable
Environmental Laws. Authority may conduct the same at Lessee’s expense if Lessee fails to
respond in a reasonable manner. Lessee shall cease any or all of Lessee’s activities as Authority
determines necessary, in its sole and absolute discretion, in connection with any investigation,
cure, or remediation. If Lessee or Lessee’s Associates violate any Environmental Laws at the
Airport (whether due to the release of a Hazardous Material or otherwise), Lessee, at Lessee’s
sole expense, shall have the following obligations, which shall survive any expiration or
termination of this Agreement: (i) promptly remediate such violation in compliance with
applicable Environmental Laws; (ii) submit to Authority a written remediation plan, and
Authority reserves the right to approve such plan (which approval shall not be unreasonably
withheld) and to review and inspect all work; (iii) work with Authority and other governmental
authorities having jurisdiction in connection with any violation; and (iv) promptly provide
Authority copies of all documents pertaining to any environmental concern that are not subject to
Lessee’s attorney-client privilege.
C.
Obligations upon Termination and Authorized Transfers. Upon any expiration or
termination of this Agreement or any change in possession of the Leased Premises authorized by
Authority, Lessee shall demonstrate to Authority’s reasonable satisfaction that Lessee has
removed any Hazardous Materials and is in compliance with applicable Environmental Laws.
Such demonstration may include, but is not limited to, independent analysis and testing to the
extent that facts and circumstances warrant analysis and testing, such as evidence of past
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violations or specific uses of the Leased Premises. If the site is contaminated during Lessee’s
possession, Lessee shall bear all costs and responsibility for the required clean up, and shall hold
Authority harmless therefrom. Notwithstanding anything to the contrary, the obligations of this
Section 5.4 shall survive any termination of this Agreement.
Section 5.5
Utilities. No alteration to any utility is allowed without the written
consent of the Executive.
ARTICLE VI
INDEMNIFICATION AND INSURANCE
Section 6.1
Insurance. Any aircraft projects of Lessee shall have prior written
authorization from the airport Executive to begin work on the project. All projects must have
builder’s liability insurance with a minimum of $_________________________liability
coverage for property damage and bodily injury. Bodily injury may be limited to
$______________________per person. All insurance companies must be authorized to do
business in the State of Florida. Insurance coverage shall include Authority as additional named
insured, providing fifteen (15) days notice of cancellation. Authority carries insurance to cover
the building itself and it is Lessee’s responsibility to carry insurance on the aircraft and contents
of the hangar.
Section 6.2

Lessee’s Indemnification and Duty to Pay Damages.

A.
Lessee shall hold Authority exempt and harmless, to the extent allowed by general
law, from and against any and all claims, demands, suits, judgments, costs and expenses asserted
by any person or persons (including agents or employees of Authority, Lessee, or sublessee) by
reason of death or injury to persons or loss of or damage to property resulting from Lessee’s
operations, or anything done or omitted by Lessee under this Agreement except to the extent that
such claims, demands, suits, judgments, costs and expenses may be attributed to the intentional
acts or omissions of Authority, its agents or employees.
B.
Authority shall not be liable to Lessee for any damage by or from any act or
negligence of any co-tenant or other occupant of the same building, or by any owner or occupant
of adjoining or contiguous property.
C.
Lessee agrees to pay for all damages of Leased Premises caused by Lessee’s
misuse or neglect thereof, its apparatus or appurtenances.
D.
Lessee shall be responsible and liable for the conduct of Lessee’s Associates in
and around the Leased Premises.
ARTICLE VII
ENFORCEMENT AND TERMINATION
Section 7.1
Lessee’s Default. The occurrence of any of the following events shall
constitute a default by Lessee under this Agreement unless cured within thirty (30) days following
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written notice of such violation from Authority: (i) Lessee fails to timely pay any Rent; (ii) Lessee
or Lessee’s Associates violate any requirement under this Agreement (including, but not limited
to, abandonment of the Leased Premises); (iii) Lessee assigns or encumbers any right in this
Agreement, delegates any performance hereunder, or subleases any part of the Leased Premises
(except as expressly permitted in this Agreement); (iv) Lessee files a petition in bankruptcy or has
a petition filed against Lessee in bankruptcy, insolvency, or for reorganization or appointment of
a receiver or trustee which is not dismissed within sixty (60) days; (v) Lessee petitions for or
enters into an arrangement for the benefit of creditors, or suffers this Agreement to become
subject to a writ of execution and such writ is not released within thirty (30) days; (vi) Lessee
defaults in constructing any improvements that are required to be constructed under this
Agreement; or (vii) Lessee dissolves or dies.
Section 7.2
Default by Authority. Authority shall not be in default under this
Agreement unless Authority fails to perform an obligation required of Authority under this
Agreement within thirty (30) days after written notice by Lessee to Authority. If the nature of
Authority’s obligation is such that more than thirty (30) days are reasonably required for
performance or cure, Authority shall not be in default if Authority commences performance
within such thirty (30) day period and thereafter diligently prosecutes the same to completion.
Section 7.3
Remedies for Failure to Pay Rent. If any Rent required by this Agreement
shall not be paid when due, Authority shall have the option to:
A.
Terminate this Agreement, resume possession of the Leased Premises for his own
account, and recover immediately from Lessee the differences between the Rent and the fair
rental value of the property for the term, reduced to present worth.
B.
Resume possession and re-lease the Leased Premises for the remainder of the
term for the account of Lessee, and recover from Lessee, at the end of the term or at the time
each payment of Rent comes due under this Agreement as Authority may choose, the difference
between the Rent and the rent received on the re-leasing or renting.
In either event, Authority shall also recover all expenses incurred by reason of breach,
including reasonable attorney’s fees.
Section 7.4
Remedies for Breach of Agreement. If Lessee shall fail to perform or
breach any provision of this Agreement other than the agreement of Lessee to pay Rent, Authority
shall provide written notice to Lessee specifying the performance required. Ten (10) days after
such notice is provided under this Section 7.4, Authority may terminate this Agreement or take
any such action it is legally entitled to take, including instituting litigation to compel performance
of this Agreement. Should litigation be filed by Authority and it is the prevailing party in that
litigation, Lessee shall be liable for all expenses related to such litigation, including Authority’s
reasonable attorney’s fees.
Section 7.5
Survival. The provisions of this Article VII and the remedies and rights
provided in this Article VII shall survive any expiration or termination of this Agreement.
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ARTICLE VIII
ASSIGNMENT AND SUBLEASING
Section 8.1
Assignment by Lessee. Lessee shall not assign this Agreement or grant
any license to use the Leased Premises. Authority shall have the right, in Authority’s sole
discretion, to assign any of its rights under this Agreement (and in connection therewith, shall be
deemed to have delegate its duties), and upon any such assignment, Lessee agrees that Lessee
shall perform its obligations under this Agreement in favor of such assignee.
Section 8.2
Encumbrances. Lessee shall not encumber or permit the encumbrance of
(i) any real property at the Airport or (ii) any of Lessee’s rights under this Agreement. Any
purported encumbrance of rights in violation of this Section 8.2 is void.
Section 8.3
Subleasing. Subject to Authority’s prior written consent, which Authority
may provide or withhold in Authority’s sole discretion, Lessee shall have the right to sublease
for aircraft only. Subleases may be authorized where multiple aircraft may fit. Sublessee must
sign a sublease with Authority. Under all sublease arrangements, Lessee is responsible for
payment of the Rent. No sublease shall relieve Lessee of any obligation under this Agreement.
Authority will give first opportunity for subleases to those individuals or entities on Authority’s
waiting list. Any aircraft in the Leased Premises that is not registered to the Lessee without prior
written permission of the Executive will be considered a sublessee and the Lessee will be in
violation of this Agreement. Regardless of Authority’s consent, Lessee shall not be released
from any obligations for matters arising during the time when this Agreement was in effect. Any
purported assignment or delegation of rights or delegation of performance in violation of this
section is void.
ARTICLE IX
MISCELLANEOUS PROVISIONS
Section 9.1
Addresses. All rent payable and notice given under this Agreement to
Authority shall be paid and given at 28000 A-1 Airport Road, Punta Gorda, FL 33982, or such
other place as Authority shall specify in writing. All notices given under this Agreement to
Lessee shall be sent to:
Name ___________________________________________________________
Address__________________________________________________________
City, State, ZIP____________________________________________________
Telephone Number_____________________

FAX___________________

E-mail address_____________________________________________________
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Any notice properly mailed by registered mail, postage and fee prepaid, shall be deemed
delivered when mailed, whether received or not.
Section 9.2
No Waiver. The waiver by Authority of any breach of any term, covenant
or condition herein contained shall not be deemed to be a waiver of such term, covenant or
condition or any subsequent breach of the same or any other term, covenant or condition herein
contained. The subsequent acceptance of rent hereunder by Authority shall not be deemed to be
a waiver of any preceding breach by Lessee of any term, covenant or condition of this
Agreement, other than the failure of Lessee to pay the particular rental so accepted, regardless of
Authority’s knowledge of such preceding breach at the time of acceptance of such rent.
Section 9.3
Lessee’s Subordination. Lessee hereby subordinates and makes this
Agreement inferior to all existing and future mortgages, trust indentures or other security interest
of Authority or Authority’s successor in interest. Lessee shall execute and deliver any
documents required to evidence and perfect such subordination.
Section 9.4
Additional Charges as Rent. Any charges against Lessee by Authority for
services or for work done on the Leased Premises by order of Lessee or otherwise accruing under
this Agreement shall be considered as Rent due.
Section 9.5
Subordination to Grant Assurances. This Agreement shall be subordinate
to the provisions of any existing or future agreements between Authority and the United States of
America, relative to the operation and maintenance of the Airport, the terms and execution of
which have been or may be required as a condition precedent to the expenditure or
reimbursement to Authority of federal funds for the development of the Airport (“Grant
Assurances”). In the event that this Agreement, either on its own terms or by any other reason,
conflicts with or violates any such Grant Assurances, Authority has the right to amend, alter or
otherwise modify the terms of this Agreement in order to resolve such conflict or violation.
Section 9.6
Non-Interference With Operation of the Airport. Lessee expressly agrees
for itself, its successors and assigns that Lessee will not conduct operations in or on the Leased
Premises in a manner that in the reasonable judgment of Authority, (i) interferes or might
interfere with the reasonable use by others of common facilities at the Airport, (ii) hinders or
might hinder police, fire fighting or other emergency personnel in the discharge of their duties,
(iii) would or would be likely to constitute a hazardous condition at the Airport, (iv) would or
would be likely to increase the premiums for insurance policies maintained by Authority unless
such operations are not otherwise prohibited hereunder and Lessee pays the increase in insurance
premiums occasioned by such operations, (v) is contrary to any applicable federal Grant
Assurance; (vi) is in contradiction to any rule, regulation, directive or similar restriction issued
by agencies having jurisdiction over the Airport including the FAA, Homeland Security, the
Transportation Security Administration and Customs and Border Patrol, or (vii) would involve
any illegal purposes. In the event this covenant is breached, Authority reserves the right, after
prior written notice to Lessee, to enter upon the Leased Premises and cause the abatement of
such interference at the expense of Lessee. In the event of a breach in Airport security caused by
Lessee, resulting in fine or penalty to Authority of which Lessee has received prior written
notice, such fine or penalty will be charged to Lessee.
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Section 9.7
Emergency Closures. During time of war or national emergency,
Authority shall have the right to enter into an agreement with the United States Government for
military or naval use of part or all of the landing area, the publicly-owned air navigation facilities
and/or other areas or facilities of the Airport. If any such agreement is executed, the provisions
of this Agreement, insofar as they are inconsistent with provisions of the agreement with the
Government, will be suspended.
Section 9.8

Interpretation.

A.
References in the text of this Agreement to articles, sections or exhibits pertain to
articles, sections or exhibits of this Agreement, unless otherwise specified.
B.
The terms “hereby,” “herein,” “hereof,” “hereto,” “hereunder” and any similar
terms used in this Agreement refer to this Agreement. The term “including” shall not be
construed in a limiting nature, but shall be construed to mean “including, without limitation.”
C.
Words importing persons shall include firms, associations, partnerships, trusts,
corporations and other legal entities, including public bodies, as well as natural persons.
D.
Any headings preceding the text of the articles and sections of this Agreement,
and any table of contents or marginal notes appended to copies hereof, shall be solely for
convenience of reference and shall not constitute a part of this Agreement, nor shall they affect
the meaning, construction or effect of this Agreement.
E.
Words importing the singular shall include the plural and vice versa. Words of the
masculine gender shall be deemed to include correlative words of the feminine and neuter
genders.
Section 9.9
Force Majeure. No act or event, whether foreseen or unforeseen, shall
operate to excuse Lessee from the prompt payment of Rent or any other amounts required to be
paid under this Agreement. If Authority (or Lessee in connection with obligations other than
payment obligations) is delayed or hindered in any performance under this Agreement by a force
majeure event, such performance shall be excused to the extent so delayed or hindered during the
time when such force majeure event is in effect, and such performance shall promptly occur or
resume thereafter at the expense of the Party so delayed or hindered. A “force majeure event” is
an act or event, whether foreseen or unforeseen, that prevents a Party in whole or in part from
performing as provided in this Agreement, that is beyond the reasonable control of and not the
fault of such Party, and that such Party has been unable to avoid or overcome by exercising due
diligence, and may include, but is not limited to, acts of nature, war, riots, strikes, accidents, fire,
and changes in law. Lessee hereby releases Authority from any and all liability, whether in
contract or tort (including strict liability and negligence) for any loss, damage or injury of any
nature whatsoever sustained by Lessee, its employees, agents or invitees during the Lease Term,
including, but not limited to, loss, damage or injury to the aircraft or other personal property of
Lessee that may be located or stored in the Leased Premises due to a force majeure event.
Section 9.10 Governing Law and Venue. This Agreement has been made in and will be
construed in accordance with the laws of the State of Florida. In any action initiated by one
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Party against the other, exclusive venue and jurisdiction will be in the appropriate State courts in
and for Charlotte County, Florida.
Section 9.11 Amendments and Waivers. No amendment to this Agreement shall be
binding on Authority or Lessee unless reduced to writing and signed by both Parties. No
provision of this Agreement may be waived, except pursuant to a writing executed by the Party
against whom the waiver is sought to be enforced.
Section 9.12 Severability. If any provision of this Agreement is determined to be
invalid, illegal, or unenforceable, the remaining provisions of this Agreement shall remain in full
force and effect if both the economic and legal substance of the transactions that this Agreement
contemplates are not affected in any manner materially adverse to any Party. If any provision of
this Agreement is held invalid, illegal, or unenforceable, the Parties shall negotiate in good faith
to modify this Agreement to fulfill as closely as possible the original intents and purposes of this
Agreement.
Section 9.13 Merger. This Agreement constitutes the final, complete, and exclusive
agreement between the Parties on the matters contained in this Agreement. All prior and
contemporaneous negotiations and agreements between the Parties on the matters contained in
this Agreement are expressly merged into and superseded by this Agreement. In entering into
this Agreement, neither Party has relied on any statement, representation, warranty, nor
agreement of the other Party except for those expressly contained in this Agreement.
Section 9.14 Relationship of Parties. This Agreement does not create any partnership,
joint venture, employment, or agency relationship between the Parties. Nothing in this
Agreement shall confer upon any other person or entity any right, benefit, or remedy of any
nature.
Section 9.15 Further Assurances. Each Party shall execute any document or take any
action that may be necessary or desirable to consummate and make effective a performance that
is required under this Agreement.
Section 9.16 Required Federal Clauses. Lessee and Lessee’s Associates shall comply
with all Laws and Regulations, including all of the required federal clauses in this Section 9.16.
A.
During the performance of this contract, the Lessee, for itself, its assignees, and
successors in interest (hereinafter collectively referred to as the “Lessee”) agrees as follows:
1. Compliance with Regulations: The Lessee will comply with the Title VI List
of Pertinent Nondiscrimination Acts And Authorities, as they may be amended
from time to time, which are herein incorporated by reference and made a part of
this Agreement.
2. Non-discrimination: The Lessee, with regard to the work performed by it or
use of the Leased Premises during the Lease Term, will not discriminate on the
grounds of race, color, or national origin in the selection and retention of
contractors, including procurements of materials and leases of equipment. The
Lessee will not participate directly or indirectly in the discrimination prohibited
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by the Nondiscrimination Acts and Authorities, including employment practices
when the contract covers any activity, project, or program set forth in Appendix
B of 49 CFR Part 21.
3. Solicitations for Contracts, Including Procurements of Materials and
Equipment: In all solicitations, either by competitive bidding, or negotiation
made by Lessee for work to be performed under a contract, including
procurements of materials, or leases of equipment, each potential contractor or
supplier will be notified by the Lessee of the Lessee’s obligations under this
Agreement and the Nondiscrimination Acts And Authorities on the grounds of
race, color, or national origin.
4. Information and Reports: The Lessee will provide all information and reports
required by the Acts, the Regulations, and directives issued pursuant thereto and
will permit access to its books, records, accounts, other sources of information,
and its facilities as may be determined by the sponsor or the Federal Aviation
Administration to be pertinent to ascertain compliance with such
Nondiscrimination Acts And Authorities and instructions. Where any
information required of Lessee is in the exclusive possession of another who fails
or refuses to furnish the information, Lessee will so certify to Authority or the
Federal Aviation Administration, as appropriate, and will set forth what efforts it
has made to obtain the information.
5. Sanctions for Noncompliance: In the event of Lessee’s noncompliance with
the Non-discrimination provisions of this contract, Authority will impose such
sanctions as it or the Federal Aviation Administration may determine to be
appropriate, including, but not limited to cancelling, terminating, or suspending
the Lease, in whole or in part.
6. Incorporation of Provisions: The Lessee will include the provisions of
paragraphs one through six of this Section 9.16(A) in every contract, including
procurements of materials and leases of equipment, unless exempt by the Acts,
the Regulations and directives issued pursuant thereto. The Lessee will take
action with respect to any contract or procurement as Authority or the Federal
Aviation Administration may direct as a means of enforcing such provisions
including sanctions for noncompliance. Provided, that if the Lessee becomes
involved in, or is threatened with litigation by a contractor, or supplier because of
such direction, the Lessee may request Authority to enter into any litigation to
protect the interests of Authority. In addition, the Lessee may request the United
States to enter into the litigation to protect the interests of the United States.
B.
Lessee for itself, its heirs, personal representatives, successors in interest, and
assigns, as a part of the consideration hereof, does hereby covenant and agree as a covenant
running with the land that in the event facilities are constructed, maintained, or otherwise
operated on the property described in this Agreement for a purpose for which a Federal Aviation
Administration activity, facility, or program is extended or for another purpose involving the
provision of similar services or benefits, the Lessee will maintain and operate such facilities and
services in compliance with all requirements imposed by the Nondiscrimination Acts and
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Regulations listed in the Pertinent List of Nondiscrimination Authorities (as may be amended)
such that no person on the grounds of race, color, or national origin, will be excluded from
participation in, denied the benefits of, or be otherwise subjected to discrimination in the use of
said facilities.
C.
Lessee for itself, its heirs, personal representatives, successors in interest, and
assigns, as a part of the consideration hereof, does hereby covenant and agree as a covenant
running with the land that (1) no person on the ground of race, color, or national origin, will be
excluded from participation in, denied the benefits of, or be otherwise subjected to
discrimination in the use of said facilities, (2) that in the construction of any improvements on,
over, or under such land, and the furnishing of services thereon, no person on the ground of race,
color, or national origin, will be excluded from participation in, denied the benefits of, or
otherwise be subjected to discrimination, and (3) that the Lessee will use the Leased Premises in
compliance with all other requirements imposed by or pursuant to the List of discrimination Acts
And Authorities.
D.
During the performance of this contract, the contractor, for itself, its assignees,
and successors in interest (hereinafter referred to as the “contractor”) agrees to comply with the
following non-discrimination statutes and authorities; including but not limited to:
i.

Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat.
252), (prohibits discrimination on the basis of race, color, national origin);

ii.

Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat.
252), (prohibits discrimination on the basis of race, color, national origin);

iii.

49 CFR Part 21 (Non-discrimination In Federally-Assisted Programs of The
Department of Transportation—Effectuation of Title VI of The Civil Rights
Act of 1964);

iv.

The Uniform Relocation Assistance and Real Property Acquisition Policies
Act of 1970, (42 U.S.C. § 4601), (prohibits unfair treatment of persons
displaced or whose property has been acquired because of Federal or Federalaid programs and projects);

v.

Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.), as
amended, (prohibits discrimination on the basis of disability); and 49 CFR
Part 27;

vi.

The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.),
(prohibits discrimination on the basis of age);

vii.

Airport and Airway Improvement Act of 1982, (49 USC § 471, Section
47123), as amended, (prohibits discrimination based on race, creed, color,
national origin, or sex);

viii.

The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the
scope, coverage and applicability of Title VI of the Civil Rights Act of 1964,
The Age Discrimination Act of 1975 and Section 504 of the Rehabilitation
Act of 1973, by expanding the definition of the terms “programs or activities”
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to include all of the programs or activities of the Federal-aid recipients, subrecipients and contractors, whether such programs or activities are Federally
funded or not);
ix.

Titles II and III of the Americans with Disabilities Act of 1990, which prohibit
discrimination on the basis of disability in the operation of public entities,
public and private transportation systems, places of public accommodation,
and certain testing entities (42 U.S.C. §§ 12131 – 12189) as implemented by
Department of Transportation regulations at 49 CFR Parts 37 and 38;

x.

The Federal Aviation Administration’s Non-discrimination statute (49 U.S.C.
§ 47123) (prohibits discrimination on the basis of race, color, national origin,
and sex);

xi.

Executive Order 12898, Federal Actions to Address Environmental Justice in
Minority Populations and Low-Income Populations, which ensures nondiscrimination against minority populations by discouraging programs,
policies, and activities with disproportionately high and adverse human health
or environmental effects on minority and low-income populations;

xii.

Executive Order 13166, Improving Access to Services for Persons with
Limited English Proficiency, and resulting agency guidance, national origin
discrimination includes discrimination because of limited English proficiency
(LEP). To ensure compliance with Title VI, you must take reasonable steps to
ensure that LEP persons have meaningful access to your programs (70 Fed.
Reg. at 74087 to 74100); and

xiii.

Title IX of the Education Amendments of 1972, as amended, which prohibits
you from discriminating because of sex in education programs or activities
(20 U.S.C. 1681 et seq).

E.
The Lessee and its transferee agree to comply with pertinent statutes, Executive
Orders and such rules as are promulgated to ensure that no person shall, on the grounds of race,
creed, color, national origin, sex, age, or disability be excluded from participating in any activity
conducted with or benefiting from Federal assistance. This provision obligates the Lessee or its
subtlessee for the period during which Federal assistance is extended to the airport through the
Airport Improvement Program. In cases where Federal assistance provides, or is in the form of
personal property; real property or interest therein; structures or improvements thereon, this
provision obligates the party or any transferee for the longer of the following periods: (i) The
period during which the property is used by the airport sponsor or any transferee for a purpose
for which Federal assistance is extended, or for another purpose involving the provision of
similar services or benefits; or (ii) he period during which the airport sponsor or any transferee
retains ownership or possession of the property.
F.
In the event of breach of any of the above Nondiscrimination covenants,
Authority will have the right to terminate the Lease and to enter, re-enter, and repossess said
lands and facilities thereon, and hold the same as if the Lease had never been made or issued.
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G.
This Agreement incorporates by reference the provisions of 29 CFR Part 201, the
Federal Fair Labor Standards Act (FLSA), with the same force and effect as if given in full text.
The FLSA sets minimum wage, overtime pay, recordkeeping, and child labor standards for full
and part time workers. The Lessee has full responsibility to monitor compliance to the
referenced statute or regulation. The Lessee must address any claims or disputes that arise from
this requirement directly with the U.S. Department of Labor – Wage and Hour Division.
H.
This Agreement incorporates by reference the requirements of 29 CFR Part 1910
with the same force and effect as if given in full text. Lessee must provide a work environment
that is free from recognized hazards that may cause death or serious physical harm to the
employee. The Lessee retains full responsibility to monitor its compliance and any sublessee’s
compliance with the applicable requirements of the Occupational Safety and Health Act of 1970
(20 CFR Part 1910). Lessee must address any claims or disputes that pertain to a referenced
requirement directly with the U.S. Department of Labor – Occupational Safety and Health
Administration.
I.
Lessee agrees that it shall insert the above eight provisions (Section 9.16(A)
through Section 9.16(H)) in any agreement by which said Lessee grants a right or privilege to
any person, firm, or corporation to render accommodations and/or services to the public on the
Leased Premises herein leased or owned.
J.
Lessee agrees to furnish service on a fair, equal, and not unjustly discriminatory
basis to all users thereof, and to charge fair, reasonable, and not unjustly discriminatory prices for
each unit or service; provided that Lessee may be allowed to make reasonable and
nondiscriminatory discounts, rebates, or other similar types of price reductions to volume
purchasers. (Grant Assurance 22)
K.
It is hereby specifically understood and agreed that nothing herein contained shall
be construed to grant or authorize the granting of an exclusive right to provide aeronautical
services to the public as prohibited by the Grant Assurances, and Authority reserves the right to
grant to others the privilege and right of conducting any one or all activities of an aeronautical
nature. (Grant Assurance 23)
L.
Authority reserves the right to further develop or improve the landing area of the
Airport as it sees fit, regardless of the desires or view of Lessee, and without interference or
hindrance. (FAA Order 5190.6B)
M.
Authority reserves the right, but shall not be obligated to Lessee, to maintain and
keep in repair the landing area of the Airport and all publicly-owned facilities of the Airport,
together with the right to direct and control all activities of Lessee in this regard. (FAA Order
5190.6B)
N.
This Agreement shall be subordinate to the provisions of and requirements of any
existing or future agreement between Authority and the United States, relative to the
development, operation, or maintenance of the Airport. (FAA Order 5190.6B)
O.
Lessee agrees to comply with the notification and review requirements covered in
Part 77 of the Federal Aviation Regulations in the event any future structure or building is
18
_____________AUTHORITY

____________LESSEE

planned for the Leased Premises, or in the event of any planned modification or alteration of any
present or future building or structure situated on the Leased Premises. (FAA Order 5190.6B)
P.
It is clearly understood by Lessee that no right or privilege has been granted
which would operate to prevent any person, firm, or corporation operating aircraft on the Airport
from performing any services on its own aircraft with its own regular employees (including but
not limited to, maintenance and repair) that it may choose to perform. (Grant Assurance 22(f))
[SIGNATURE PAGES FOLLOW]
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_____________AUTHORITY

____________LESSEE

IN WITNESS WHEREOF, the Parties have set their hands and seals this
_______________________________________, 20__.

CHARLOTTE COUNTY
AIRPORT AUTHORITY:

day of

By: ___________________________________________
Printed name: ___________________________________

LESSEE:

By: ___________________________________________
Printed name: ___________________________________

By: ___________________________________________
Printed name: ___________________________________

WITNESS:

By: ___________________________________________
Printed name: ___________________________________

Signature Page to T-Hangar Lease Agreement between
Charlotte County Airport Authority and [LESSEE]

EXHIBIT A
T-HANGAR RULES AND REGULATIONS

1. All vehicles will be parked in areas so as not to block TAXIWAYS, HANGAR
DOORS or restrict movement of any aircraft.
2. Speed limit on T-Hangar ramp will not exceed 10 M.P.H. for vehicular traffic.
3. All aircraft will observe prudent taxi speeds in accordance with current FAA
guidelines or directives.
4. Lessee vehicles may not enter any RUNWAY, TAXIWAY or SAFETY AREA.
Please be aware of your location at all times and limit the amount of driving you must do on the
aprons and ramp areas to an absolute minimum. No tenants are permitted to operate their
vehicles on the main ramp area.
5. Lessee will keep his T-Hangar clean at all times and it will be subject to inspection by
the airport personnel. If any fire or accident hazards are discovered, Lessee will be so informed
and Lessee will, within ten (10) days of this notice, correct the problem. Each lessee is
authorized to store one (1) five (5) gallon container of gasoline. The gasoline container must be
an approved safety container. Tenants having more than six (6) containers (not to exceed 1 quart
each) of flammable material must store the material in an approved fire safety cabinet.
6. T-Hangars are for storage of aircraft. Major aircraft repairs and painting therein is
prohibited. Storage of boats, campers, or other non-aviation items may only be allowed with the
written permission of the Executive. Lessee’s automobile may be parked in the hangar while the
Aircraft is being flown.
7. Lessee is permitted to perform those repairs and/or maintenance, which the Lessee is
FAA certified to complete under Federal Air Regulations, Part 43. Any other aircraft
maintenance performed on the Aircraft or in the tenant’s T-Hangar must be completed by an
Authority-approved aircraft mechanic. While projects may be authorized, welding, spray
painting, power sanding, or the generation of any nuisance (dust etc.) or other hazard to the Thangar building or other tenant is prohibited. Engine major overhauls and fuel system drainage
are prohibited in the hangar.
8. Kerosene or gas fired heaters or any type of open flame heater or apparatus are
prohibited.
9. No partitions shall be removed nor any structural changes made in the hangar without
written permission from Authority. No changes may be made to the T-Hangar electrical or water
systems.
10. Locks are furnished with each hangar. These locks will not be replaced or removed.

Exhibit A

11. Aircraft engines are not to be started or run inside T-Hangars for any reason at any
time.
12. Airport facilities and resources are for aircraft use only. The washing or maintenance
of cars, trucks, boats or other mechanical apparatus is prohibited.
13. The creation of any environmentally hazardous condition is prohibited.
14. In accordance with NFPA 70, Article 513.10 (C) Special Equipment, aircraft
energizers shall be designed and mounted so that all electric equipment and fixed wiring shall be
at least eighteen (18) inches above floor level including, but not limited to, refrigerators and fans.

Exhibit A

Charlotte County Airport Authority
BUDGET ADMENDMENTS NOVEMBER 15, 2018
FISCAL YEAR 2018

17-18 BUDGET
OPERATING REVENUES
Fuel and Oil Sales
Industrial and Commercial Park Leases
T Hangar Rentals and Tiedowns
Concessions, Vending and Fees
Airline Related Revenues
Advertising
Auto Parking
Car Rentals & Security Fees
Concessions
Food & Beverage
Ground Handling Fuel
Ground Transportation
Terminal Use Fees
LEO Award
TSA Reimbursement
Sida Badging
Total Airline Related Revenues
Other Revenues

TOTAL OPERATING
REVENUES

2017-18
REVISED
BUDGET

PROPOSED
AMENDMENT

$
$
$
$

2,620,540
1,110,192
776,275
16,970

$
$
$
$

342,381
(16,157)
937
2,505

$
$
$
$

2,962,921
1,094,035
777,212
19,475

$
$
$
$
$
$
$
$
$
$
$
$
$

24,996
2,727,425
4,794,768
252
442,999
175,490
11,900
166,344
80,300
37,587
4,800
8,466,860
-

$
$
$
$
$
$
$
$
$
$
$
$
$

16,914
341,934
626,799
40
78,921
(1,654)
4,666
4,628
24,260
474
(2,890)
1,094,093
88,224

$
$
$
$
$
$
$
$
$
$
$
$
$

41,910
3,069,359
5,421,567
292
521,920
173,836
16,566
170,972
104,560
38,061
1,910
9,560,953
88,224

12,990,837

$

1,511,983 $

3,044,725
573,022
764,761
1,436,392
6,000
46,831
39,003
293,000
256,897
5,073
200,000
24,000
5,864
491,726
155,981
270,639
34,049
74,739
381,797
64,437
1,711,393

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

9,880,329
3,110,507

$

423,449

$

$

1,088,535

$

$

14,502,820

OPERATING EXPENSES
Salaries & Wages
Payroll Taxes & Retirement
Personnel Expenses
Cost of Fuel & Oil Sales
Advertising
Bank Charges
Dues & Subscriptions
Insurance
Legal & Professional
Licenses & Permits
Marketing & Promotional
Mowing
Postage
Repairs & Maintenance
Computer Maintenance & Expense
Supplies
Communications
Travel & Auto Allowance
Utilities
Security Expense
Airline Expenses

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

TOTAL OPERATING EXPENSES $
$

OPERATING GAIN (LOSS)

(65,063)
34,917
1,264
292,201
10,146
(643)
4,375
22,380
(91,868)
17,791
(81,306)
(10,391)
2,649
38,795
8,361
2,040
9,225
(37,752)
26,763
(17,732)
257,297

$2,979,662
607,939
766,025
1,728,593
16,146
46,188
43,378
315,380
165,029
22,864
118,694
13,609
8,513
530,521
164,342
272,679
43,274
36,987
408,560
46,705
1,968,690

10,303,778

4,199,042

11/6/2018
3:38 PM

Charlotte County Airport Authority
BUDGET ADMENDMENTS NOVEMBER 15, 2018
FISCAL YEAR 2018

2017-18
REVISED
BUDGET

PROPOSED
AMENDMENT

17-18 BUDGET
NON-OPERATING
INCOME/EXPENSES
PFC'S
Miscellaneous Revenues / (Expenses)
Gain/Loss of Asset Disposal
OPEB Post Retirement Benefit Accrual
Insurance Premium Refund
Interest on Investments
Cost to Finance
Bad Debts
Bank Fees

$
$
$
$
$
$
$
$
$

NET NON-OPERATING
INCOME/EXPENSES

$

GAIN OR (LOSS) BEFORE
CAPITAL CONTRIBUTIONS &
DEPRECIATION
CAPITAL CONTRIBUTIONS

$

1,443,449 $
$
$
(5,261) $
$
2,998 $
(107,023) $
$
(2,830) $

1,331,334

4,441,841

243,977
185,454
28,963
(1,188)
22,357
34,265
2,500
(3,209)
1,568

$
$
$
$
$
$
$
$
$

$

514,686

$

$

1,603,221

$

$

6,630,804

$

(2,558,863)

TOTAL CAPITAL CONTRIBUTIONS $

6,630,804

$

(2,558,863) $

$

(955,642) $

Capital Grants & Contributions

INCREASE OR (DECREASE) IN
NET POSITION
w/CONTRIBUTIONS
DEPRECIATION

$

11,072,645
(3,712,000)

$

1,687,426
185,454
28,963
(6,449)
22,357
37,263
(104,523)
(3,209)
(1,262)

1,846,020

6,045,062
4,071,941

4,071,941

10,117,003

Depreciation

$

TOTAL DEPRECIATION

$

INCREASE OR (DECREASE) IN
NET POSITION
CAPITAL EXPENDITURES

$

FIXED ASSETS
CIPS

$
$

(474,900) $
(9,601,070) $

TOTAL CAPITAL EXPENDITURES
Debt Repayment

$

(10,075,970) $

SIB LOAN

$

(563,177) $

-

$

(563,177)

Debt Repayment

$

(563,177) $

-

$

(563,177)

NET ASSETS - Beginning of the Year
Fund Balance Transfer In
Fund Balance Transfer Out
Reserves

$
$
$

$
4,284,438 $
$
(1,005,936) $

NET ASSETS - Year to Date

$

(0) $

0

$

TOTAL REVENUES
TOTAL EXPENDITURES

$
$

25,352,526 $
(25,352,526) $

(4,428,880)
4,428,880

$
$

$

(3,712,000) $

7,360,645

$

370,581 $

370,581

$

(585,061) $
(44,627) $
4,591,790 $

4,547,163

$

(3,868,053) $
(94,049) $

(3,341,419)

(3,341,419)

6,775,584
(519,527)
(5,009,280)

(5,528,807)

416,385
(1,099,985)

20,923,646
(20,923,646)
11/6/2018
3:38 PM

RESOLUTION 2018-06
AMENDING THE ANNUAL BUDGET
FOR THE CHARLOTTE COUNTY AIRPORT AUTHORITY
FOR FISCAL YEAR 2017-2018
WHEREAS, the Charlotte County Airport Authority adopted a budget for fiscal year 2017-2018
on September 27, 2017; and
WHEREAS, pursuant to State Statue Chapter 189.016 the Charlotte County Airport Authority at
any time within a fiscal year or within sixty (60) days following the end of the fiscal year may
amend a budget for that year; and
WHEREAS, the Charlotte County Airport Authority from time to time does receive
unanticipated revenues/expenses.
NOW, THEREFORE, BE IT RESOLVED BY THE CHARLOTTE COUNTY AIRPORT
AUTHORITY, CHARLOTTE COUNTY OF FLORIDA that:
1. The Fiscal Year 2017-2018 budget is hereby amended to $20,923,646.00.
DULY PASSED AND ADOPTED THIS
15th day of November 2018.

By:______________________________
Chair
ATTEST:

___________________________________(Seal)
Secretary/Treasurer

Accounts Receivable Over 60 Days
As of September 30, 2018
0.7

Customer Name
Avis
Joe Abraham
Richard Denning
Dr. Louis Rosenfield

0-30 Days

$1,045.48
$58.74
$58.74
$1,485.71

31 - 60 Days

$1,790.40
$58.74
$58.74
$58.74

61 - 90 Days

$0.00
$58.74
$58.74
$58.74

91 and Over

$2,968.95
$0.00
$0.00
$413.65

Total Balance at
9/30/18

$5,804.83
$176.22
$176.22
$2,016.84

SUB-TOTALS
All Other Current Customer Balances

$2,648.67
$159,536.33

$1,966.62
$20,030.12

$176.22
$0.00

$3,382.60
$0.00

$8,174.11
$179,566.45

TOTALS

$162,185.00

$21,996.74

$176.22

$3,382.60

$187,740.56

A. Pitter

EXPLANATION as of 11/06/2018
Paid $4,500.00 on 10/17/18
Paid in full on 10/15/18
Badge deactivated & propeller locked.
Paid in full on 10/15/18

Charlotte County Airport Authority
STATEMENTS OF REVENUE, EXPENSES
AND CHANGES IN NET POSITION (Income Statement)
For the Eleven Months Ending Friday, August 31, 2018

August
Actual
OPERATING REVENUES
Fuel and Oil Sales
Industrial and Commercial Park Leases
T Hangar Rentals and Tiedowns
Concessions, Vending and Fees
Airline Related Revenues
Advertising
Auto Parking
Car Rentals,Security & Fuel Fees
Concessions
Food & Beverage
Ground Handling Fuel
Ground Transportation
Terminal Use Fees
LEO Award
Sida Badging
Total Airline Related Revenues
Other Revenues
TOTAL OPERATING REVENUES
OPERATING EXPENSES
Salaries & Wages
Payroll Taxes & Retirement
Personnel Expenses
Cost of Fuel & Oil Sales
Advertising
Bank Charges
Dues & Subscriptions
Insurance
Legal & Professional
Licenses & Permits
Marketing & Promotional
Mowing
Postage
Repairs & Maintenance
Computer Maintenance & Expense
Supplies
Communications
Travel & Auto Allowance
Utilities
Security Expense
Airline Related Expense
TOTAL OPERATING EXPENSES
OPERATING GAIN (LOSS)
NON-OPERATING EXPENSES
Miscellaneous Revenues / (Expenses)
Gain/Loss of Asset Disposal
OPEB Post Retirement Benefit Accrual
Insurance Premium Refund
Interest on Investments
Cost to Finance
Bank Fees
Bad Debts
NET NON-OPERATING EXPENSES
GAIN OR (LOSS) BEFORE
CAPITAL CONTRIBUTIONS & DEPRECIATION
CAPITAL CONTRIBUTIONS
Capital Grants & Contributions
TOTAL CAPITAL CONTRIBUTIONS
INCREASE OR (DECREASE) IN
NET POSITION w/CONTRIBUTIONS
DEPRECIATION
Depreciation
TOTAL DEPRECIATION
INCREASE OR (DECREASE) IN
NET POSITION

YTD

Budget

Variance

Actual

Budget

Variance

$166,004
91,968
64,070
1,631

$141,911
92,446
62,392
1,125

$24,093
-478
1,678
506

$2,783,422
1,001,947
712,955
17,859

$2,483,261
1,017,745
713,883
15,844

$300,161
-15,798
-928
2,015

6,576
291,478
352,975
30
41,284
16,294
315
15,337
11,762
0
736,051
15,574
$1,075,298

2,083
233,544
300,693
20
28,973
13,227
100
13,854
10,132
400
603,026
0
$900,900

4,493
57,934
52,282
10
12,311
3,067
215
1,483
1,630
-400
133,025
15,574
$174,398

39,784
2,821,616
5,229,339
274
495,010
162,796
16,343
157,124
107,576
1,845
9,031,707
73,193
$13,621,083

22,913
2,528,780
4,589,113
232
419,260
165,328
11,800
152,491
107,755
4,400
8,002,072
0
$12,232,805

16,871
292,836
640,226
42
75,750
-2,532
4,543
4,633
-179
-2,555
1,029,635
73,193
$1,388,278

$200,606
45,186
61,243
73,930
1,544
2,183
3,723
24,797
12,123
370
26,840
3,884
1,721
68,942
41,018
22,559
2,982
637
36,338
2,629
188,924
$822,179
$253,119

$217,835
44,195
60,302
78,203
500
2,244
3,250
24,417
17,500
417
16,667
2,000
500
38,288
12,998
20,464
2,837
833
32,712
5,958
143,946
$726,066
$174,834

-$17,229
991
941
-4,273
1,044
-61
473
380
-5,377
-47
10,173
1,884
1,221
30,654
28,020
2,095
145
-196
3,626
-3,329
44,978
$96,113
$78,285

$2,463,132
506,389
703,883
1,622,745
15,898
40,789
39,537
278,652
137,946
22,494
107,876
13,328
8,314
479,264
152,751
207,258
39,487
36,718
372,901
29,860
1,850,242
$9,129,464
$4,491,619

$2,644,210
526,507
704,470
1,358,157
5,500
44,427
35,753
268,583
173,398
4,656
183,333
21,348
5,363
448,178
142,983
221,032
31,210
19,012
348,889
58,478
1,565,421
$8,810,908
$3,421,897

-$181,078
-20,118
-587
264,588
10,398
-3,638
3,784
10,069
-35,452
17,838
-75,457
-8,020
2,951
31,086
9,768
-13,774
8,277
17,706
24,012
-28,618
284,821
$318,556
$1,069,722

$120,484
0
-537
0
481
-8,710
-178
0
$111,540

$96,702
0
-437
0
383
-8,919
-250
0
$87,479

$23,782
0
-100
0
98
209
72
0
$24,061

$1,772,217
28,963
-5,912
22,203
29,032
-95,813
-2,889
-1,262
$1,746,539

$1,369,246
0
-4,810
0
2,614
-98,104
-2,580
0
$1,266,366

$402,971
28,963
-1,102
22,203
26,418
2,291
-309
-1,262
$480,173

$364,659

$262,313

$102,346

$6,238,158

$4,688,263

$1,549,895

29,250
$29,250

0
$0

29,250
$29,250

3,860,186
$3,860,186

0
$0

3,860,186
$3,860,186

$393,909

$262,313

$131,596

$10,098,344

$4,688,263

$5,410,081

-255,875
-$255,875

-325,000
-$325,000

69,125
$69,125

-3,085,629
-$3,085,629

-3,387,000
-$3,387,000

301,371
$301,371

$138,034

-$62,687

$200,721

$7,012,715

$1,301,263

$5,711,452

10/9/2018
4:24 PM

Charlotte County Airport Authority
STATEMENT OF NET POSITION (Balance Sheet)
8/31/2018

ASSETS
CURRENT ASSETS
Cash and Cash Equivalents
Net Receivables
Inventories
Prepaid Expenses
TOTAL CURRENT ASSETS
CAPITAL ASSETS
Land
Buildings
CCAA Master Plan
Capital Improvements
Furniture, Fixtures and Equipment
Donated Surplus
Less: Accumulated Depreciation
Construction in Progress
TOTAL CAPITAL ASSETS, NET
DEFERRED OUTFLOWS OF RESOURCESPENSIONS
TOTAL ASSETS
LIABILITIES
CURRENT LIABILITES
Accounts and Contracts Payable
Accrued Expenses
Deferred Revenue
Client Deposits
Employee Deferred Compensation Plan
TOTAL CURRENT LIABILITIES
LONG-TERM LIABILITIES
Estimated Liability for Compensated Absences
State Infrastructure Bank Loan
Net OPEB Obligation
Net Pension Liability
TOTAL LONG-TERM LIABILITIES
TOTAL LIABILITIES
DEFERRED INFLOWS OF RESOURCES-PENSIONS
NET POSITION
RESERVES
Non Catastrophic Exp Reserve
Contaminated/Pollutant Reserve
Insurance Escrow Reserve
Building Reserve
Parking Lot Reserve
Air Traffic/Navigation/Safety Reserve
TOTAL RESERVES
Retained Earnings
NET PROFIT / LOSS
TOTAL NET POSITION
TOTAL LIABILITIES AND NET POSITION

$11,990,601
865,499
62,761
147,969
13,066,830
5,533,331
46,688,625
202,141
39,016,070
5,620,696
31,300
(43,806,109)
6,121,709
59,407,762
1,502,446
$73,977,039

$176,585
653,402
215,982
181,975
113
1,228,057
64,122
3,284,588
87,655
2,694,318
6,130,683
7,358,739
131,574
26,237
107,500
222,642
1,318,149
316,034
237,864
$2,228,427
57,245,583
7,012,716
66,486,725
$73,977,039

10/9/2018
4:29 PM

Charlotte County Airport Authority
STATEMENTS OF REVENUE, EXPENSES
AND CHANGES IN NET POSITION (Income Statement)
For the Twelve Months Ending Sunday, September 30, 2018

September
Actual
OPERATING REVENUES
Fuel and Oil Sales
Industrial and Commercial Park Leases
T Hangar Rentals and Tiedowns
Concessions, Vending and Fees
Airline Related Revenues
Advertising
Auto Parking
Car Rentals,Security & Fuel Fees
Concessions
Food & Beverage
Ground Handling Fuel
Ground Transportation
Terminal Use Fees
LEO Award
Sida Badging
Total Airline Related Revenues
Other Revenues
TOTAL OPERATING REVENUES
OPERATING EXPENSES
Salaries & Wages
Payroll Taxes & Retirement
Personnel Expenses
Cost of Fuel & Oil Sales
Advertising
Bank Charges
Dues & Subscriptions
Insurance
Legal & Professional
Licenses & Permits
Marketing & Promotional
Mowing
Postage
Repairs & Maintenance
Computer Maintenance & Expense
Supplies
Communications
Travel & Auto Allowance
Utilities
Security Expense
Airline Related Expense
TOTAL OPERATING EXPENSES
OPERATING GAIN (LOSS)
NON-OPERATING EXPENSES
Miscellaneous Revenues / (Expenses)
Gain/Loss of Asset Disposal
OPEB Post Retirement Benefit Accrual
Insurance Premium Refund
Interest on Investments
Cost to Finance
Bank Fees
Bad Debts
NET NON-OPERATING EXPENSES
GAIN OR (LOSS) BEFORE
CAPITAL CONTRIBUTIONS & DEPRECIATION
CAPITAL CONTRIBUTIONS
Capital Grants & Contributions
TOTAL CAPITAL CONTRIBUTIONS
INCREASE OR (DECREASE) IN
NET POSITION w/CONTRIBUTIONS
DEPRECIATION
Depreciation
TOTAL DEPRECIATION
INCREASE OR (DECREASE) IN
NET POSITION

Budget

YTD
Variance

Actual

Budget

Variance

$177,020
92,087
64,178
1,617

$137,280
92,446
62,392
1,126

$39,740
-359
1,786
491

$2,962,921
1,094,035
777,212
19,475

$2,620,540
1,110,192
776,275
16,970

$342,381
-16,157
937
2,505

2,127
247,961
192,218
17
26,910
11,040
224
13,847
34,752
65
529,161
15,006
$879,069

2,083
198,645
205,655
20
23,738
10,162
100
13,854
10,132
400
464,789
0
$758,033

44
49,316
-13,437
-3
3,172
878
124
-7
24,620
-335
64,372
15,006
$121,036

41,910
3,069,359
5,421,567
292
521,920
173,836
16,566
170,972
142,621
1,910
9,560,953
88,224
$14,502,820

24,996
2,727,425
4,794,768
252
442,999
175,490
11,900
166,344
117,887
4,800
8,466,861
0
$12,990,838

16,914
341,934
626,799
40
78,921
-1,654
4,666
4,628
24,734
-2,890
1,094,092
88,224
$1,511,982

$517,371
101,551
62,142
105,848
248
2,643
3,841
36,728
17,742
370
10,818
281
199
55,164
11,590
65,420
3,787
269
35,658
16,844
114,203
$1,162,717
-$283,648

$400,515
46,516
60,291
78,235
500
2,405
3,250
24,417
83,500
417
16,667
2,652
501
43,547
12,998
49,607
2,839
55,727
32,908
5,960
145,971
$1,069,423
-$311,390

$116,856
55,035
1,851
27,613
-252
238
591
12,311
-65,758
-47
-5,849
-2,371
-302
11,617
-1,408
15,813
948
-55,458
2,750
10,884
-31,768
$93,294
$27,742

$2,979,662
607,939
766,025
1,728,593
16,146
46,188
43,378
315,380
165,029
22,864
118,694
13,609
8,513
530,521
164,342
272,679
43,274
36,987
408,560
46,705
1,968,690
$10,303,778
$4,199,042

$3,044,725
573,023
764,761
1,436,392
6,000
46,831
39,003
293,000
256,898
5,073
200,000
24,000
5,864
491,726
155,981
270,639
34,049
74,739
381,797
64,438
1,711,393
$9,880,332
$3,110,506

-$65,063
34,916
1,264
292,201
10,146
-643
4,375
22,380
-91,869
17,791
-81,306
-10,391
2,649
38,795
8,361
2,040
9,225
-37,752
26,763
-17,733
257,297
$423,446
$1,088,536

$106,124
0
-537
154
4,285
-8,710
-320
0
$100,996

$74,204
0
-451
0
383
-8,919
-250
0
$64,967

$31,920
0
-86
154
3,902
209
-70
0
$36,029

$1,872,880
28,963
-6,449
22,357
37,263
-104,523
-3,209
-1,262
$1,846,020

$1,443,449
0
-5,261
0
2,998
-107,023
-2,830
0
$1,331,333

$429,431
28,963
-1,188
22,357
34,265
2,500
-379
-1,262
$514,687

-$182,652

-$246,423

$63,771

$6,045,062

$4,441,839

$1,603,223

211,755
$211,755

6,630,804
$6,630,804

-6,419,049
-$6,419,049

4,071,941
$4,071,941

6,630,804
$6,630,804

-2,558,863
-$2,558,863

$29,103

$6,384,381

-$6,355,278

$10,117,003

$11,072,643

-$955,640

-255,791
-$255,791

-325,000
-$325,000

69,209
$69,209

-3,341,419
-$3,341,419

-3,712,000
-$3,712,000

370,581
$370,581

-$226,688

$6,059,381

-$6,286,069

$6,775,584

$7,360,643

-$585,059

11/6/2018
3:08 PM

Charlotte County Airport Authority
STATEMENT OF NET POSITION (Balance Sheet)
9/30/2018

ASSETS
CURRENT ASSETS
Cash and Cash Equivalents
Net Receivables
Inventories
Prepaid Expenses
TOTAL CURRENT ASSETS
CAPITAL ASSETS
Land
Buildings
CCAA Master Plan
Capital Improvements
Furniture, Fixtures and Equipment
Donated Surplus
Less: Accumulated Depreciation
Construction in Progress
TOTAL CAPITAL ASSETS, NET
DEFERRED OUTFLOWS OF RESOURCESPENSIONS
TOTAL ASSETS
LIABILITIES
CURRENT LIABILITES
Accounts and Contracts Payable
Accrued Expenses
Deferred Revenue
Client Deposits
Employee Deferred Compensation Plan
TOTAL CURRENT LIABILITIES
LONG-TERM LIABILITIES
Estimated Liability for Compensated Absences
State Infrastructure Bank Loan
Net OPEB Obligation
Net Pension Liability
TOTAL LONG-TERM LIABILITIES
TOTAL LIABILITIES
DEFERRED INFLOWS OF RESOURCES-PENSIONS
NET POSITION
RESERVES
Non Catastrophic Exp Reserve
Contaminated/Pollutant Reserve
Insurance Escrow Reserve
Building Reserve
Parking Lot Reserve
Air Traffic/Navigation/Safety Reserve
TOTAL RESERVES
Retained Earnings
NET PROFIT / LOSS
TOTAL NET POSITION
TOTAL LIABILITIES AND NET POSITION

$11,452,475
1,038,561
49,267
109,879
12,650,182
5,533,331
46,688,625
202,141
39,016,070
5,620,696
31,300
(44,061,900)
6,585,071
59,615,334
1,502,446
$73,767,962

$571,912
272,475
229,468
188,177
4,145
1,266,176
100,448
3,237,656
88,192
2,694,318
6,120,614
7,386,790
131,574
26,362
107,500
208,892
1,359,816
360,621
237,864
$2,301,055
57,172,955
6,775,588
66,249,598
$73,767,962
11/6/2018
3:34 PM

CHARLOTTE COUNTY AIRPORT AUTHORITY
APPROVED FOR USE
PFC

ALLEGIANT'S
CHECK #
454307
457900
462046
464929
468753
470689
473876
476653
480288
4888595
496557
500424
504586
10306

8/1/2017
PFC
$2.00/PASSENGER FEE
Received
DATE
10/2/2017
10/24/2017
11/29/2017
12/19/2017
1/25/2018
2/20/2018
4/2/2018
4/30/2018
6/6/2018
7/2/2018
8/2/2018
9/5/2018
10/1/2018
11/5/2018

2,475,793.00

AMOUNT
57,588.30
43,035.30
97,095.97
100,636.83
115,620.75
115,420.02
129,433.53
182,165.76
250,517.61
176,554.35
166,170.20
115,534.30
117,467.79
120,808.80

PAX Month
31-Aug-17
30-Sep-17
31-Oct-17
30-Nov-17
31-Dec-17
31-Jan-18
28-Feb-18
31-Mar-18
30-Apr-18
31-May-18
30-Jun-18
31-Jul-18
31-Aug-18
30-Sep-18

GRANT

TOTAL GRANT
REMAINING

BALANCE

1,788,049.51

INTEREST
Total Revenue Rec'd

56.06
1,788,105.57
2,475,793.00
687,687.43

PAYMENT

0085 - PFC.xls

Charlotte County Airport Authority
Total Passengers CY 2012 thru 2018
250,000

200,000

CY 18
150,000

CY 17
CY 16

CY 15
CY 14
100,000

CY 13

CY 12

50,000

0

January

CY 07
January
February
March
April
May
June
July
August
September
October
November
December
TOTALS

15,180
15180

February

March

Total Passengers per year
CY 08
CY 09
CY 10
29,152
9,587
17,283
31,788
9,995
21,991
40,599
15,013
28,534
13,751
19,390
7,759
6,629
9,521
8,238
9,190
10,262
7,652
8,326
5,547
4,830
8,258
7,606
1,077
13,411
17,571
7,305
19,341
31,763
109,921
129,025
182,423

April

CY 11
29,628
34,072
44,449
36,394
13,685
14,130
16,292
12,942
9,409
17,783
27,164
35,678
291,626

May

CY 12
33,988
38,695
26,630
9,343
7,486
10,382
18,652
14,131
10,871
11,690
16,720
20,769
219,357

June

CY 13
19,225
20,939
33,779
28,203
28,479
31,915
32,888
22,377
10,559
15,433
39,040
50,774
333,611

July

CY 14
47,091
56,001
76,917
71,894
51,752
52,167
53,826
38,744
26,423
37,083
53,126
63,051
628,075

August

CY 15
58,948
66,254
93,171
74,994
65,759
78,276
85,468
60,240
38,693
62,355
71,025
81,289
836,472

CY 16
76,538
91,130
121,695
98,101
87,352
98,430
106,142
81,800
64,226
89,084
96,188
107,617
1,118,303

September

CY 17
105,188
109,866
141,802
120,764
97,304
108,502
116,799
88,678
51,836
114,113
110,097
128,388
1,293,337
Overall total:

October

CY 18
122,901
140,076
192,947
147,871
118,050
135,860
145,426
111,335
74,068
129,086

1,317,620
6,474,950

November

December

Charlotte County Airport Authority
Avgas Gallons Sold, 2017 VS 2018
18,000

15,356

16,000

13,669

14,000

12,501

12,000

10,950

10,910
9,855

10,000

FY16/17

8,000

FY17/18

6,000
4,000
2,000

0

August

September

October

Charlotte County Airport Authority
Jet A Gallons Sold, 2017 VS 2018
60,000

50,809
50,000

46,075
41,353

40,000

27,307

30,000

21,191

FY16/17

23,722

FY17/18

20,000

10,000
0

August

September

October

Charlotte County Airport Authority
Airline Gallons Pumped, 2017 VS 2018
1,000,000

898,055

900,000

753,660

800,000

694,005

700,000
600,000

568,764
479,862

500,000

FY16/17

400,000

FY17/18

284,348

300,000
200,000
100,000
0

August

September

October

Operations Reported By Tower
August
Air Carrier
AirTaxi
Military
GA
Total

September

711
108
25
5320
6164

511
123
29
5286
5949

2
4

0
5

October
813
146
22
5391
6372

Hangars
600 Series
200 Series

119
98

0
5 *Held for T-hangar
door replacement

Allegiant Cities Served
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20

Albany, NY
Allentown, PA
Appleton, WI
Ashville, NC
Belleville, IL
Cedar Rapids, IA
Cincinnati, OH
Cleveland, OH
Columbus, OH
Concord/Charlotte, NC
Dayton, OH
Des Moines, IA
Flint, MI
Ft. Wayne, IN
Grand Rapids, MI
Harrisburg, PA
Huntington, WV
Indianapolis, IN
Kansas City, MO
Knoxville, TN
21 Lexington, KY

22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41

Louisville, KY
Milwaukee, WI
Moline,IL
Nashville, TN
Niagara Falls, NY
Omaha, NB
Peoria, IL
Pittsburg, PA
Portsmouth, NH
Providence, RI
Raleigh/Durham, NC
Rochester, NY
Rockford, IL
Saint Cloud, MN
Southbend, IN
Springfield, IL
Springfield - Branson, MO
Stewart Field, NY
Syracuse, NY
Toledo, OH

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – N O V E M B E R 2018
P R O J E C T LIST B Y PHASE

In Development
CIP No.
TBD
TBD

Project Title
Employee Parking Expansion
Long-Term Passenger Parking Expansion

Property Acquisition
CIP No.
0099
0100

Project Title
Property Acquisition - Runway 22 RPZ
Property Acquisition - Runway 33 RPZ

Design-Permitting
CIP No.
0079
0096
0101
0092
0095
0098

Project Title
New General Aviation Terminal Facility
Runway 15-33 Rehabilitation and Extension
Construct Replacement Hangar for Building 107
Wetland Mitigation Phases 1 and 2 of 2
Roadway Network Improvements
Terminal Curbside Traffic Improvements

Planning
CIP No.
0081
0093

Project Title
Master Plan Update
PCF Application #2

Construction Phase
CIP No.
0082

Project Title
T-Hangar Door Replacement

Closeout Phase
CIP No.
0088

Project Title
Air Carrier Ramp Expansion & Pavement Sweeper

1

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – N O V E M B E R 2018
PROJECT REPORT

In Development
PROJECT TITLE
Employee Parking Expansion - CIP No. TBD

PROJECT DESCRIPTION
In June 2017, the Airport constructed 176 paved parking spaces for WMU and Airline employees and that parking lot has reached capacity.
It is desired to construct additional parking spaces in the area. The most recent passenger parking lot (south of Viking Street) reserved an
area located at the northwest corner of Beechcraft Ave. and Skyview Lane for future parking. A portion of the future area will provide
about 70 additional parking spaces.

STATUS OF PROJECT
Airport staff is reviewing costs and fees to construct an additional 70 parking spaces for employees. Current thoughts are to construct as a
gravel overflow parking lot. Design and Construction contracts will be presented to the CCAA for approval as required.

PROJECT FUNDING
Description
Design, Permitting, Bidding
Construction
Total

Estimated Cost
TBD
TBD
TBD

FAA

Project Evaluation by Staff
Design and Permitting
Advertise for Construction Bids
Begin Construction
End Construction
Closeout

PROJECT SKETCH
Completion
Date
Nov-18
Jan-19
Jan/Feb-19
Feb/Mar-19
Apr/May-19
May-19

Completed

CONTRACTS
Firm Name
Services Provided
TBD
Design, Permitting, Bidding
TBD
Construction

PFC

CCAA
100%
100%

PROJECT SCHEDULE
Milestone Description

FDOT

Fee

2

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – N O V E M B E R 2018
PROJECT REPORT

In Development
PROJECT TITLE
Long-Term Passenger Parking Expansion - CIP No. TBD

PROJECT DESCRIPTION
At peak travel times throughout the year, the existing long-term parking lots reach capacity. It is desired to construct additional phased
parking spaces in the area south of the Airport Administration offices.

STATUS OF PROJECT
Airport staff is requesting CCAA authorization to proceed with the development of the scope of work, fee and schedule with AECOM at the
November 15, 2018 Airport Authority Commission meeting.

PROJECT FUNDING
Description
Design, Permitting, Bidding
Construction
Total

Estimated Cost
TBD
$2,000,000
TBD

FAA

Select Consultant
Develop Scope, Fee, Schedule
CCAA Approve Consultant Fee
Issue Notice to Proceed
Design and Permitting
Advertise for Construction Bids
Begin Construction
End Construction
Closeout

PROJECT SKETCH
Completion
Date
Nov-18
Dec-18
Dec-18
Dec-18
Apr-19
Apr/May-19
May/Jun-19
Aug/Sep-19
Sep/Oct-19

Completed

CONTRACTS
Firm Name
Services Provided
TBD
Design, Permitting, Bidding
TBD
Construction

PFC

CCAA
100%
100%

PROJECT SCHEDULE
Milestone Description

FDOT

Fee

3

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – N O V E M B E R 2018
PROJECT REPORT

Property Acquisition
PROJECT TITLE
Property Acquisition - Runway 22 RPZ – CIP No. 0099

PROJECT DESCRIPTION
This project consists of acquiring approximately 45 acres of property within the RPZ on the north end of Runway 4-22. These parcels are
not currently within the RPZ but would be encompassed by the RPZ with the proposed 727-foot extension of Runway 4-22. The FAA’s
airport design guidelines recommend that airports own the property underneath approach and departure areas to the limits of the RPZ,
where practicable. The guidelines further recommend that the RPZ be cleared of all above ground objects where practicable. The purpose
of this project is to achieve compliance with FAA guidance for land uses within RPZs.

STATUS OF PROJECT
An FAA projects coordination meeting occurred on August 27, 2018 at the FAA’s Orlando Airport District offices. This Airport’s project
approach was discussed, and FAA had no objections. Airport staff and the Airport’s Attorney will coordinate to begin work on the
acquisition process following the schedule below, which has been adjusted from last month’s schedule by one month due to conflicting
schedules.

PROJECT FUNDING
Description
Acquire Real Property
Total

Estimated Cost
506,270
506,370

FAA

FAA Coordination Meeting
Airport Attorney Coordination
Title Report, Surveys, Appraisal,
Environmental
FAA Review Above/Authorize Offer
Offer and Negotiation Period
CCAA Approve Sales Contract
Property Closing

PROJECT SKETCH
Completion
Date
08/27/18
Nov-18
Nov/Dec-18

Completed


Dec-18
Jan-19
Feb-19
Mar-19

CONTRACTS
Firm Name
Services Provided
TBD
Boundary Survey
TBD
Title Report and Closing
TBD
Environmental
TBD
Property Owner Sales Contract

PFC

CCAA
100%

PROJECT SCHEDULE
Milestone Description

FDOT

Fee
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C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – N O V E M B E R 2018
PROJECT REPORT

Property Acquisition
PROJECT TITLE
Property Acquisition - Runway 33 RPZ – CIP No. 0100

PROJECT DESCRIPTION
This project consists of acquiring avigation easements for approximately 2.7 acres of property that will be within the Runway Protection
Zone (RPZ) on the south end of Runway 33 once it is extended to the south. The FAA’s airport design guidelines recommend that airports
own the property underneath approach and departure areas to the limits of the RPZ, where practicable. The guidelines further
recommend that the RPZ be cleared of all above ground objects where practicable. The purpose of this project is to achieve compliance
with FAA guidance for land uses within RPZs.

STATUS OF PROJECT
An FAA projects coordination meeting occurred on August 27, 2018 at the FAA’s Orlando Airport District offices. This Airport’s project
approach was discussed, and FAA had no objections. Airport staff and the Airport’s Attorney will coordinate to begin work on the
acquisition process following the schedule below, which has been adjusted from last month’s schedule by one month due to conflicting
schedules.

PROJECT FUNDING
Description
Acquire Real Property
Total

Estimated Cost
20K
20K

FAA

FAA Coordination Meeting
Airport Attorney Coordination
Title Report, Surveys, Appraisal,
Environmental
FAA Review Above/Authorize Offer
Offer and Negotiation Period
CCAA Approve Sales Contract
Property Closing

PROJECT SKETCH
Completion
Date
08/27/18
Nov-18
Nov/Dec-18

Completed


Dec-18
Jan-19
Feb-19
Mar-19

CONTRACTS
Firm Name
Services Provided
TBD
Boundary Survey
TBD
Title Report and Closing
TBD
Environmental
TBD
Property Owner Sales Contract

PFC

CCAA
100%

PROJECT SCHEDULE
Milestone Description

FDOT

Fee
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C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – N O V E M B E R 2018
PROJECT REPORT

Design-Permitting
PROJECT TITLE
New General Aviation Terminal Facility – CIP No. 0079

PROJECT DESCRIPTION
This project consists of the design, permitting and construction of a new General Aviation (GA) Terminal Facility on the north side of the
Airport, east of the 600 series T-Hangars. The project includes; GA Terminal, Café, Parking, Access Road, Apron, Taxiway and Taxilane
improvements.

STATUS OF PROJECT
Following the October 23, 2018 CCAA Emergency Board Meeting, which accepted an FDOT Grant and approved the consultant contract, a
Notice to Proceed was issued to Michael Baker International on November 5, 2018. The project kick-off meeting is scheduled for
November 13, 2018. Site visits, field investigations, design survey and design geotechnical work will begin. In addition, a conceptual site
layout will be developed for the airside and landside improvements and presented to stakeholders for review and comment in December
2018 and/or January 2019.

PROJECT FUNDING
Description
Apron, Taxilane, Taxiway
Design and Construction
Terminal, Café, Parking Lot, Access
Road -Design and Construction
Total

Estimated Cost
14,5M

FAA

2.4M

50% PTGA

16.9M

PROJECT SCHEDULE
Milestone Description
Select Consultant
Develop Scope, Fee, Schedule
CCAA Accept FDOT Funding &
Approve Consultant Fee
Secure FDOT Funding
Submit FAA Grant Pre-Application
Issue Notice to Proceed
Design and Permitting
Advertise for Construction Bids
Submit FAA Grant Application
Secure FAA Funding
Begin Construction
End Construction
Closeout

PROJECT SKETCH
Completion
Date
08/16/18
10/17/18
10/23/18

Completed

10/30/18
11/02/18
11/05/18
May-19
May-19
Jun-19
Aug-19
Sep-19
TBD
TBD









CONTRACTS
Firm Name
Services Provided
Avcon
Independent Fee Estimate
Michael Baker International, Inc.
Engineering Design, Permitting, Bidding,
Construction Services, Closeout
TBD
Construction

FDOT

90%
FAA Supplemental Funding

Fee
$2,600
$1,676,977

PFC
10%

CCAA

50%
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C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – N O V E M B E R 2018
PROJECT REPORT

Design-Permitting
PROJECT TITLE
Runway 15-33 Rehabilitation and Extension – CIP No. 0096

PROJECT DESCRIPTION
This project consists of constructing a 593-foot extension on the south end of Runway 15-33 and rehabilitating the existing runway
pavement. In addition, Woodlawn Drive will be re-aligned to be outside the limits of the new Runway Protection Zone (RPZ) on the south
end of Runway 33 once it is extended to the south.

STATUS OF PROJECT
Following the October 23, 2018 CCAA Emergency Board Meeting, which accepted an FDOT Grant and approved the consultant contract, a
Notice to Proceed was issued to Kimley-Horn Associates on November 5, 2018. The project kick-off meeting occurred on November 6,
2018. Site visits, field investigations, design survey and design geotechnical work began on November 6, 2018. A preliminary design
submittal is scheduled in January/February 2019.

PROJECT FUNDING
Description
Rehabilitation of Existing Runway
Design and Construction
Runway 33 End Extension
Design and Construction
Total

Estimated Cost
5,3M

FAA
90% Entitlement

4.2M

50% SIS

9.5M

PROJECT SCHEDULE
Milestone Description
Select Consultant
Develop Scope, Fee, Schedule
CCAA Accept FDOT Funding &
Approve Consultant Fee
Secure FDOT Funding
Submit FAA Grant Pre-Application
Issue Notice to Proceed
Design and Permitting
Advertise for Construction Bids
Submit FAA Grant Application
Secure FAA Funding
Begin Construction
End Construction
Closeout

FDOT
5% JPA

PROJECT SKETCH
Completion
Date
08/02/18
09/30/18
10/23/18

Completed

10/30/18
11/02/18
11/05/18
May-19
May-19
Jun-19
Aug-19
Sep-19
TBD
TBD









CONTRACTS
Firm Name
Services Provided
EG Solutions, Inc.
Independent Fee Estimate
Kimley-Horn
Engineering Design, Permitting, Bidding,
Construction Services, Closeout
TBD
Construction

Fee
$3,000
$1,342,747

PFC

CCAA
5%
50%
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C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – N O V E M B E R 2018
PROJECT REPORT

Design-Permitting
PROJECT TITLE
Construct Replacement Hangar for Building Number 207 – CIP No. 0101

PROJECT DESCRIPTION
This project consists of the construction of new replacement hangars for tenants located in Building 207. Building 207 will need to be
demolished when the terminal access road is expanded to the north or if this area is designated for expansion of rental car parking. During
the design process, other improvements will be determined. The replacement hangars will be located west of the New GA Terminal Facility
and is planned to be constructed as part of the New GA Terminal Facility project.

STATUS OF PROJECT
Following the October 23, 2018 CCAA Emergency Board Meeting, which approved the consultant contract, a Notice to Proceed was issued
to AECOM on October 23, 2018. Initial site inspections, data collection and preliminary layout will be conducted over the next couple of
months. The preliminary layouts will be finalized into the final bidding documents in coordination with the New GA Terminal project
schedule. These projects are planned to bid together for the selection of one contractor.

PROJECT FUNDING
Description
Rehabilitation of Existing Runway
Design and Construction
Total

Estimated Cost
2.0M

FAA

2.0M

Select Consultant
Develop Scope, Fee, Schedule
CCAA Approve Consultant Fee
Issue Notice to Proceed
Design and Permitting
Advertise for Construction Bids
Begin Construction
End Construction
Closeout

PROJECT SKETCH
Completion
Date
08/02/18
09/27/18
10/23/18
10/23/18
May-19
May-19
Sep-19
TBD
TBD

Completed





CONTRACTS
Firm Name
Services Provided
AECOM
Engineering Design, Bidding, Construction Services,
Closeout
TBD
Construction

PFC

CCAA
100%

PROJECT SCHEDULE
Milestone Description

FDOT

Fee
$121,165
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C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – N O V E M B E R 2018
PROJECT REPORT

Design-Permitting
PROJECT TITLE
Wetland Mitigation Phase 1 and 2 of 2 – CIP No. 0092

PROJECT DESCRIPTION
This project consists of the design, permitting and construction required to fill approximately 37 acres of existing wetlands within the
airport operations area. This project also includes the purchase of required wetland mitigation credits. These wetlands were identified in
the Airport’s 2016 Wildlife Hazard Management Plan as having the potential to attract hazardous wildlife.

STATUS OF PROJECT
A detailed environmental site visit was conducted by the consultant on October 9th and 10th to identify the wetland jurisdictional limits and
the conditions of each wetland area. A follow-up field meeting/site visit was conducted with SWFWMD on October 22, 2018 to review,
adjust, and agree upon the consultant’s findings. As a result, the consultant prepared the Uniform Mitigation Assessment Method (UMAM)
for each wetland to determine the mitigation value for each wetland. Currently, the SWFWMD is reviewing the consultants UMAM scores.
Upon completion of the consultant and SWFWMD UMAM scorings negotiations, formal permit applications will be prepared and
submitted.
A second agreement amendment will be negotiated with EG Solutions, Inc. to add the additional Phase 2 wetland work and be presented to
the Airport Authority for approval in the near future.

PROJECT FUNDING
Description
Wetland Mitigation Phase 1
Wetland Mitigation Phase 2
Total

Estimated Cost
1,3M
2,1M
3.4M

FAA
90% Entitlement

PROJECT SCHEDULE
Milestone Description
Select Consultant
Develop Scope, Fee, Schedule
CCAA Approve Scope of Work
(Phase 1)
Amendment 1 – Add Phase 2
(Permitting – No Design)
Submit FAA Grant Pre-Application
Complete Initial Permitting
Issue Amendment 2 - Design
Design and Permitting
Advertise for Construction Bids
Submit FAA Grant Application
Secure FAA Funding
Begin Construction
End Construction
Closeout

FDOT

Completed

09/21/18



11/02/18
Dec-18
Dec-18
Apr-19
May-19
Jun-19
Aug-19
Sep-19
TBD
TBD







CONTRACTS
Firm Name
Services Provided
Kimley_Horn - Independent Fee Estimate
EG Solutions, Inc. – Design, Permitting, Bidding,
Construction, Closeout

Fee
$2,000
$261,423

CCAA
10%
100%

PROJECT SKETCH
Completion
Date
01/18/18
04/05/18
04/19/18

PFC

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – N O V E M B E R 2018
PROJECT REPORT

Design-Permitting
PROJECT TITLE
Roadway Network Improvements – CIP No. 0095

PROJECT DESCRIPTION
This project will construct; A right turn lane on Piper Road at Viking Avenue, one additional lane on Viking Avenue between Piper Road and
Golf Course Blvd. and one additional lane on Airport Road between Piper Road and Golf Course Blvd.

STATUS OF PROJECT
The 60% construction plans were submitted to the Airport on August 28, 2018. Currently, the consultant is incorporating Airport review
comments, preparing permit applications and 90% submittal items.

PROJECT FUNDING
Description
Design, Permitting, Bidding,
Construction Services, Closeout

Estimated Cost
78,990 Actual

Construction

TBD
TBD

Total

FAA
FDOT
PFC
CCAA
Currently, CCAA is funding the design of this project. Once the design is
complete and construction bids have been received, staff will seek federal
and/or state funding.
During the design process, a construction cost estimate will be developed.

PROJECT SCHEDULE
Milestone Description
Select Consultant
Develop Scope, Fee, Schedule
CCAA Approve Scope of Work
Issue Notice to Proceed
Design and Permitting
Advertise for Construction Bids
Seek Funding
Secure Funding
Begin Construction
End Construction
Closeout

PROJECT SKETCH
Completion
Date
05/17/18
05/17/18
05/17/18
05/29/18
Dec-18
Dec-18
Jan-19
Mar-19
Apr-19
Aug-19
Sep-19

Completed





CONTRACTS
Firm Name
Services Provided
Southwest Engineering and Design
Engineering Design, Permitting, Bidding,
Construction Services, Closeout
TBD
Construction

Fee
$78,990

9

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – N O V E M B E R 2018
PROJECT REPORT

Design-Permitting
PROJECT TITLE
Terminal Curbside Traffic Improvements – CIP No. 0098

PROJECT DESCRIPTION
This project will add a fourth lane to the terminal curbside pick-up and drop-off lanes. It includes slight modifications to the short-term
parking lot.

STATUS OF PROJECT
The consultant, Southwest Engineering and Design, Inc. continues design work on the development of the construction plans. On October
18, 2018, the Airport received 30% plans and provided comments. The schedule has been revised to match the Airport Roadway Network
Improvements project.

PROJECT FUNDING
Description
Design, Permitting

Estimated Cost
34,600

Construction

TBD
TBD

Total

FAA
FDOT
PFC
CCAA
Currently, CCAA is planned to fund the design and permitting of this project.
Once the design is complete and construction bids have been received, staff
will seek federal and/or state funding.
During the design process, a construction cost estimate will be developed.

PROJECT SCHEDULE
Milestone Description
Select Consultant & Approve Scope
and Fee
Issue Notice to Proceed
Design and Permitting
Advertise for Construction Bids
Seek Funding
Secure Funding
Begin Construction
End Construction
Closeout

PROJECT SKETCH
Completion
Date
08/02/18

Completed

08/10/18
Dec-18
Dec-18
Jan-19
Mar-19
Apr-19
May-19
May-19





CONTRACTS
Firm Name
Services Provided
Southwest Engineering and Design
Engineering Design, Permitting
TBD
Construction

Fee
$34,600
TBD
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PROJECT REPORT

Planning
0081

Master Plan Update, Airport Layout Plan and Environmental Assessment

Note: No change from previous report.
As background, the Airport received United States Fish and Wildlife Service (USFWS) comments on June 15, 2018 as part of the
Environmental Assessment (EA) process. The USFWS requested the Airport conduct surveys for the Florida Bonetted Bat within forested
areas in and around the Airport. On June 22, 2018, a contract amendment was issued to AECOM to conduct the surveys. The results of the
survey were submitted to USFWS on August 10, 2018.
The survey deemed five (5) potential roosts locations. Two (2) were within the property boundary of the Airport and both were deemed as
unsuitable roosts. The remaining three (3) potential roosts locations are located off Airport property (east of the RW 22 End). Two (2) of
those sites need further investigation due to access issues. It is noted that calls consistent with the Florida Bonetted Bat were detected on
and off Airport property. However, as stated above, the detected calls on Airport property were determined unsuitable for roosts. The bats
are likely traveling to the site to forage from their roosting site.
Currently, we are awaiting any comments on the bat surveys from the USFWS. Any updated information will be presented at the CCAA
meeting.
The next steps following no further comments from USFWS are as follows:
•
•
•
•
•
•
•

0093

AECOM Submit Revised Draft EA to FAA
Notice of Availability of Draft EA to Start Public Comment Period (requires FAA approval)
Public Hearing/Workshop
Public Comment Period Ends (Assume 30-day duration, but can be up to 45 days)
AECOM Submit Preliminary Final EA to FAA
FAA Approve Final EA (includes FAA ADO, SE Region and Legal Review and Coordination)
FAA Issue Environmental Decision (no less than 30-day hold by statute)

Passenger Facility Charge Application No. 2 and Amendment to PFC Application No. 1

The air carrier notice letters were sent out on July 11, 2018 and the Airline consultation meeting were held on August 13, 2018. At the
September 20, 2018 CCAA Board Meeting, the Resolution authorizing the formal PCF Application submittal to FAA was approved.
On October 2, 2018, Amendment 1 to PFC Application No. 1 was submitted to FAA for approval. On November 1, 2018 the Airport received
FAA approval and sent the required notice letter to Air Carriers. In January 2019, the new $4.50 PFC charge will take effect.
It is noted that PFC Application No. 2 will be submitted after the Environmental Assessment determination.
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PROJECT REPORT

Construction Phase
PROJECT TITLE
T-Hangar Door Replacement – CIP No. 0082

PROJECT DESCRIPTION
The project consists of providing all labor, materials, equipment, and permitting to replace sixty-four (64) existing aircraft t-hangar doors on
Buildings 202, 203 and 204.

STATUS OF PROJECT
Phase 1 (Building 202 – 22 Doors)
Work to replace these doors was completed on February 2, 2018.
Phase 2 (Building 203 – 22 Doors) and Building 204 (20 Doors)
During the week of October 8, 2018, work to replace 22 doors on Building 203 was completed. Work on Building 204 began on October 29,
2018 and be completed during the first quarter of calendar year 2019.

PROJECT FUNDING
Description
Construction
Total

Estimated Cost
1,680,000
(Actual)
1,680,000

FAA

PROJECT SCHEDULE
Milestone Description

Completion
Date
Building 202 – 22 Doors
Advertised for Bids
04/10/17
CCAA Approved Contractor Bid and
05/18/17
Accepted FDOT Funding
Issued Notice to Proceed
06/15/17
Building Department Permit Issued
08/16/17
Material Fabrication and Shipment
09/25/17
Begin Construction
09/25/17
Complete Construction
02/02/18
Building 203 and 204 – 42 Doors
CCAA Approved Contractor Bid and
04/19/18
Accepted FDOT Funding
Issued Notice to Proceed
04/25/18
Building Department Permit Issued
05/18/18
Material Fabrication and Shipment
05/21/18
Begin Construction
05/21/18
Complete Construction
Jan-19
Closeout
Feb-19

PROJECT SKETCH
Completed














CONTRACTS
Firm Name
Services Provided
Alen Construction Group, Inc.
Construction

FDOT
50%

Fee
$1,680,000

PFC

CCAA
50%

C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – N O V E M B E R 2018
PROJECT REPORT

Closeout Phase
Air Carrier Ramp Expansion & Pavement Sweeper – CIP No. 0088
The new Airport Sweeper vehicle was delivered to the Airport on October 9, 2018 and training was conducted. The sweeper was added to
the ramp grant with the use of remaining grant funding. As a result, the FAA grant closeout documents were submitted to FAA on October
15, 2018.
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C A P I T A L I M P R O V E M E N T P R O G R A M R E P O R T – N O V E M B E R 2018
PROJECT REPORT

Financial Summary
2019 CIP
Project Title

EST COST

FAA ENT

FAA 1BILL

FDOT

FDOT SIS

CCAA

PFC

Acquire Pavement Sweeper
Acquire Avigation Easement in
RW 33 Approach RPZ (MPU
#1)

141,000
20,000

126,900

Master Plan Update

125,000

112,500

Acquire Property – RW 22
RPZ (MPU #2)

506,370

506,370

20,000

20,000

PFC Application No. 2
T-Hangar Door Replacement –
Phases 2 & 3 (MPU #51-#52)

6,250

484,000

6,250

242,000

Wetland Mitigation – Phase 1
(MPU #20)
Extend and Rehabilitate
Runway 15-33 - Rehab (MPU
#3)
Extend and Rehabilitate
Runway 15-33 - Extension
(MPU #3)

1,300,000

1,170,000

5,251,354

4,726,218

Construct New GA Terminal
Taxiways and Apron (MPU
#54)

8,635,809

Construct New General
Aviation Taxiway and Apron
(MPU #53)

5,836,348

Construct New General
Aviation Terminal, Parking,
Access (MPU #58, #60)

2,400,000

Wetland Mitigation – Phase 2
(MPU #21)

2,078,057

Roadway Network
Improvements
Terminal Curbside
Improvements
Construct Replacement
Hangar for Building 207
2019 CIP Totals

14,100
20,000

242,000
130,000

262,568

4,189,395

262,568

2,094,698

2,094,697

7,772,228

863,581
-

5,252,713

583,635

1,200,000

1,200,000

2,078,057

28,990

28,990

14,600

14,600

2,000,000

2,000,000

33,030,923

6,135,618

13,024,941

1,710,818

2,094,698

3,525,940

6,538,908
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M ARKETING & C OMMUNICATIONS R EPORT | S EPTEMBER -O CTOBER 2018
•

News Releases

Media
Coverage

Allegiant Celebrates 40 Million with Passenger Refund – Sept. 27

Monthly news coverage, reach and advertising value is compiled within the News & Media section
of the website:
•

Advertising value of September TV &
Internet news coverage estimated at over $1
million due to Allegiant’s 40 Million
Passenger to Florida promotion

Summary of September News Coverage
• Advertising value of October TV & Internet
news coverage estimated at $49K
Summary of October News Coverage

Outreach & Events

•
•
•
•
•
•
•
•
•

September 13 – PGD hosted a tour for six Punta
Gorda residents including City Council candidate
Debby Carey
September 13 – James Parish gave an update
presentation at Punta Gorda Rotary Meeting
September 20 – Kaley Miller gave an update
presentation at Southwest Florida Real Estate
Council Meeting
September 27 – Set up treats and giveaways in the
departures area for Allegiant’s “40 Million
Passengers to Florida” announcement
October 4 – Kaley Miller gave a marketing update presentation at Economic Development
Partnership Meeting
October 16 – Kaley Miller attended free “Google My Business” seminar to better manage
PGD’s listing, photos and reviews
October 16 – Key PGD management participated in AAAE media training webinar
October 19-21 – PGD staff supported Air Show throughout the planning and implementation
Various meetings/outreach: Charlotte County Chamber, Punta Gorda Chamber, Tourism
Development Council and Economic Development Partnership
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•

Coin Treasure Hunt provided strong engagement for local
citizens and passengers, with the sum of all Facebook posts
reaching more than 54,000 people
239 individuals entered the contest online
16 participants found coins and shared photos online
Several local businesses hosted at their locations
View photos, winners and business participants
Positive sentiment (below) spiked when the contest period
concluded and when winners were drawn

Treasure Coin Hunt
•
•
•
•
•

Upcoming Event
Nov. 16 - 75th
Anniversary
Celebration

Graphic of event sponsor banner

FlyPGD.com
Website Reach

•
•

161,583 total web page views in September and October, spiking to 5,506 views of the Air
Show calendar entry on Oct. 19
Other top performing subpages in order: arrivals/departures, airlines, parking/directions,
main terminal, destinations map, rental car info & employment
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•

Social Media

•

FlyPGD.com/BUZZ received 1,190 page views in September and October

Facebook Posts with reach over one thousand: Allegiant’s 40 Million Passengers to Florida,
Coin Treasure Hunt, Tickets at Terminal, ABE Destination Spotlight, Greg/Richard Congrats, Air
Show map, TFRs, 75th Video, etc.

Facebook

•

Post Likes spiked in reaction to Allegiant’s 40 Million Passengers to Florida promotion on
Sept. 27
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Facebook

Twitter

•

Total Reach spiked on Oct. 20 during the Air Show

•

Twitter activity peaked with the Fort Wayne Destination Spotlight
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Advertising in Place

•
•
•
•
•

Inquiries

• Responded to two land inquiries from investment advisors representing potential developers
• Posted the Highland Group’s Extended Stay Hotel Feasibility Report completed in conjunction
with the Economic Development Partnership

Marketing Tools

Billboards placed in Punta Gorda, Englewood, Cape Coral, Port Charlotte, North Port & Venice
Englewood Chamber Community Guide - year-round
Charlotte County Chamber Community Guide - year-round
Punta Gorda Chamber Member & Visitors Guide – year-round
Charlotte County Tourism Bureau’s Adventure Journal – year-round

• Launched PGD BUZZ to
approx. 900 email
subscribers on Sept. 6,
followed by editions on Sept. 17, Oct. 5 and
Nov. 2; open rate averaged more than 40%
• More than 40 new recipients subscribed to
the BUZZ in September and October
• Sent NOTAMS on Oct. 18 (55% open rate)
and Oct. 29 (58% open rate) to
tenant/aviation recipients
• Coordinated social media with partner
airports to highlight Toledo’s one millionth
Allegiant passenger, as well as Lehigh
Valley’s five-year anniversary with service to
PGD
• Destination
Spotlights included
Asheville, Lehigh
Valley, Fort Wayne, Lexington, Rockford &
Quad Cities
• Shared “New Heights, New Horizon”
PowerPoint, videos
and brochures with
audiences during
outreach presentations

CEO’s Report – Airline Update – November 2018
Allegiant Update
•

Allegiant’s Site Visit to PGD in September 2018
o Allegiant Attendees: Airline Director of Airport Affairs, Director of Network Planning
and Director of Station.
o Purpose: Review planned future growth at PGD and discuss how to maximize the
utilization of the Bailey Terminal.
o PGD Improvements: During the summer we added two additional gates in the
departures area and added our fifth security checkpoint.
o Consensus: All parties agreed that with these recent enhancements and effective
scheduling by Allegiant’s Network Planning department, we would to be able to
accommodate up to 10 based Airbus A-320’s without additional buildout of the
terminal.
o Scheduling: In order to accommodate Allegiant’s planned expansion of its northern
bases and optimize capacity during slower times at PGD, their Network Planning
department plans to schedule additional throughput at PGD in the 9 a.m. – 12 p.m. and
3 p.m-7 p.m. timeframes.

•

Allegiant’s Annual Airport Partners Conference in October 2018
Allegiant CEO Maury Gallagher, John Redmond and the executive team provided briefings on
the state of the company:
o The MD80s aircraft are set for retirement this November at which point the Allegiant
will have a reduction of total aircraft form approximately 90 to 84.
o Some cities will see a temporary reduction in service until new deliveries of Airbus
A320s enter the fleet. PGD is not schedule for any reductions.
o Currently Allegiant provides service to over one hundred cities with PGD listed as the
fourth largest city (SFB, LAS, PIE, PGD).
o Operationally Allegiant has matched on-time performance and completion rates with
the top two airlines in the industry.
o Allegiant and all carriers continue to express concerns over the 1,500-hour rule for pilots
in relation to the current shortage of pilots.
o Flight Path Economics & Keith Hansen, VP of Government Affairs, provided an in-depth
presentation of the Aviation Work Force Alliance. It brings together all facets of aviation
from manufactures, airlines, airports to address three major areas:
1. Lowering the financial barriers to becoming a pilot or mechanic
2. Increase the number of pathways to obtaining required experience
3. Modernize training to make use of technology and best practices
o Currently there are Regional Airlines in the United State that are utilizing foreign pilots
to operate their schedule due to the shortage.
o Allegiant held breakout sessions with Marketing Updates, Network & Revenue
Management and Community Engagement.
o PGD was recognized for its continued partnership with Allegiant in growing its service,
value, low-cost growth model and marketing efforts.

Award Presentation: PGD won top honors with “Allegiant Airport Partnership of the Year Award” and
was presented with a new model A320.
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SUGGESTED CALENDAR FOR JANUARY 2019 TO DECEMBER 2019
Regular Meeting – Thursday, January 17, 2019 at 9:00 a.m.
Regular Meeting or Workshop - Thursday, February 21, 2019 at 9:00 a.m.
Regular Meeting – Thursday, March 21, 2019 – CANCELED
Regular Meeting or Workshop – Thursday, April 18, 2019 at 9:00 a.m.
Regular Meeting – Thursday, May 16, 2019 at 9:00 a.m.
Regular Meeting – Thursday, June 20, 2019 at 9:00 a.m.
Regular Meeting – Thursday, July 18, 2019 - CANCELED
Budget Workshop – Thursday, August 1, 2019 at 9:00 a.m.
Regular Meeting w/ Budget – Thursday, August 15, 2019 at 9:00 a.m.
Regular Meeting w/ Budget – Thursday, September 19, 2019 at 9:00 a.m.
Regular Meeting or Workshop – Thursday, October 17, 2019 at 9:00 a.m.
Regular Meeting – Thursday, November 21, 2019 at 9:00 a.m.
Regular Meeting – Thursday, December 19, 2019 at 9:00 a.m.

CHARLOTTE COUNTY AIRPORT AUTHORITY
EMPLOYEE INCENTIVE PLAN POLICY & PROCEDURE

1. Eligibility:
In order to participate in the Charlotte County Airport Authority (CCAA) Employee
Incentive Plan (EIP), an Authority employee must:
a. Be a Full-time CCAA employee. Part-time and Seasonal CCAA employees will be
eligible for forty percent (40%) of the Incentive Award calculation.
b. Temporary employees, Student Interns, Volunteers, Consultants, Management
Contractors, and Auxiliary Police Officers are not eligible to participate in the EIP.
c. Be a CCAA employee, as defined above, for at least one hundred and eighty calendar
days before the end of CCAA’s fiscal year for which the incentive pay is being
awarded. CCAA’s Fiscal Year is October 1st to September 30th.
d. The incentive pay for an eligible employee who has been employed by CCAA more
than 180 calendar days of the fiscal year for which the incentive pay is based upon, but
less than three hundred and sixty-five days shall be pro-rated as follows:
i.
If an individual has been a CCAA Employee for more than 180 calendar days but
less than 240 calendar days of the fiscal year for which the incentive pay is based,
said employee shall receive fifty percent (50%) of his/her incentive award.
ii.
If an individual has been a CCAA Employee for more than 240 days but less than
300 calendar days of the fiscal year for which the incentive pay is based, said
employee shall receive seventy-five percent (75%) of his/her incentive award.
iii. If an individual has been a CCAA Employee for more than 300 calendar days but
less than 365 calendar days of the fiscal year for which the incentive pay is based,
said employee shall receive ninety percent (90%) of his/her incentive award.
e. Be employed by CCAA at the time the incentive Pay Out Date. The incentive Pay Out
Date will occur within thirty (30) days of the date the CCAA’s Board of Directors
accepts the audit opinion of CCAA’s independent auditing firm.
f. The Pay Out Date may vary from year to year but is herein defined as the date of the
EIP check.
2. Determination of Incentive Pay:
Incentive pay shall be awarded if the following goals are met:
a. CCAA realizes an Operating Margin of at least ten percent (10%) for the fiscal year.
b. For purposes of the EIP calculation, Operating Margin and Operating Margin
Percentage are based upon the Authority’s Operating Margin based upon balances
contained in the Authority’s final year-end financial data.
c. Operating Margin is defined as the Operating Income before Depreciation and
Amortization.
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d. Operating Margin Percentage is defined as the Operating Margin divided by the Total
Operating Revenues.
3. Incentive Award Computation For Eligible Employees:
The incentive pay per full-time qualified employee is the employee’s annualized base
salary times the appropriate percentage determined by the Operating Margin Percentage as
determined below up to a maximum amount approved in the budget per qualified
employee. However, the incentive award for any full time qualified employee shall be no
less than $500, but subject to Section 1.d. Likewise, the incentive award for any qualified
part-time employee shall be no less than $200, but subject to Section 1.d.
The Base salary for a full-time employee is his/her annualized salary paid on the Pay Out
Date, and will not include any overtime, leave sell back of any kind, or other adjustments.
Base salary for an eligible part-time or substitute employee shall be his/her total annual
wages paid during the prior fiscal year.
Operating margin of 10% but less than 12.5%

50% of budgeted amount

Operating margin of 12.5% but less than 15.0% 75% of budgeted amount
Operating margin of 15.0% but less than 17.5% 90% of budgeted amount
Operating margin greater than 17.5%

100% of budgeted amount

a. The Operating Margin percentage shall be rounded to the nearest tenth of
a percent (i.e. 12.55% would be rounded to 12.6%; similarly, 12.54%
would be rounded to 12.5%).
b. If the Operating Margin Percentage is less than ten percent (10%), there
shall be no incentive award.
4. Incentive Pay Procedure:
a. The incentive pay shall be paid to all CCAA employees qualified to participate in the
plan as qualified herein.
b. Incentive pay shall be paid in a separate check.
c. Employee’s base salary shall not be adjusted by the incentive pay.
d. Incentive Pay is subject to applicable federal and state taxes and will be paid out at the
appropriate supplemental wage rate.
e. Incentive pay is not carried forward to future years.
5. Incentive Pay Plan Termination:
This program does not form a contractual obligation to pay and shall not be considered an
entitlement. The Charlotte County Airport Authority EIP may be suspended for any
specific fiscal year or terminated by the Authority Board of Directors at any time. In the
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November 7, 2018
Mr. James Parish, P.E.
CEO
Charlotte County Airport Authority
28000 A-1 Airport Rd
Punta Gorda, FL 33982
Re: PGD Customer Facility Charge (CFC) Implementation Services
Dear Mr. Parish:
Leibowitz & Horton Airport Management Consultants Inc. (L&H) is pleased to submit this proposal to
provide Customer Facility Charge (CFC) Implementation consulting services to the Punta Gorda
Airport.

L&H services related to Customer Facility Charge programs include developing project funding
strategies for both on and off airport rental car users. Our proven approach yields efficient and cost
effective CFC financial results. The program also includes consultation and justification
presentations for all stakeholders. We understand the expectations of rental car operators
regarding capital improvements to rental car facilities and the utilization of CFC funds for those
projects. We will consider the estimated cost of such capital in comparison with CFC projections
at various levels to determine a CFC rate which provides the best means for the Airport to fund
the projects. L&H has provided CFC program implementation and update services to several
dozen airport operators across the country. Our scope of services is provided in our proven approach
for the implementation of Customer Facility Charges described in the following pages.
Lynn Leibowitz, who will serve as our project manager for the proposed services, has more than 28
years of experience serving airports in a similar role. She will be assisted by Monica Weddle, who has
12 years of experience in all aspects of airport financial services.

Our fee for the Customer Facility Charge Implementation is estimated to be $20,508. In addition
to our fee for services, actual out of pocket costs for trips to Punta Gorda will be billed with no
markup. We estimate 4 trips at @ $1,500 per trip.
If you need additional information or have any questions, please contact us at (303) 773-6761
extension 221. Thank you for your consideration. We look forward to working with you on this
important task.
Sincerely,

Lynn Leibowitz
President

CUSTOMER FACILITY CHARGE CONSULTING SERVICES
L&H has particular expertise in providing consulting services in support of the implementation of
Customer Facility Charges (CFCs). L&H draws upon its understanding of airport activity, airport
finance, and rental car operations to provide technical and management advisory services to airport
clients in planning and financing capital projects using CFCs. Our proven approach to providing
services related to the implementation of a CFC is summarized below.

Leibowitz & Horton Airport Management Consultants’
Proven Approach to Customer Facility Charge Implementation
The CFC development and implementation process is detailed below. The time period required to
complete the implementation process is typically 3-4 months.
In assisting an airport implement a CFC, we first prepare a financial analysis of the proposed
capital projects. L&H will prepare an affordability analysis to determine whether the Airport will
be able to fund the amount necessary to finance the proposed projects on a “pay-as-you go” basis.
The financial analysis will be prepared as follows:


Research federal, State of Florida and local regulations regarding the implementation of a
CFC—Unlike Passenger Facility Charges, the federal government does not currently regulate
Customer Facility Charges. Some state and local governments have instituted regulations on CFCs
in their jurisdiction. We will research State of Florida and local regulations to ensure there are
currently no restrictions on the implementation or uses of a CFC at PGD.



Identify and Discuss Potential CFC Funded Projects—Based on review of the Airport’s Capital
Improvement Plan and discussion with the Airport, we will identify projects which are candidates
for utilization of CFC funding. This will include consideration of the scope and timing of such
projects, anticipated users and other funding sources and demands. Eligibility of such projects will
require consideration of the existing and proposed legislation of the CFC.



Develop estimates of the financial requirements—Working with the Airport, we will review
potential projects’ preliminary budgets and estimate the amount of CFC funds needed to fund the
project costs.



Investigate comparable airports for CFC collection rates and projects—We will investigate a
variety of comparable airports to understand their established CFC rate and CFC funded projects.

–



Deliverables: Research of Comparable Airports
Prepare projections of annual rental car CFC collections—CFC collections are a function of
rental car transaction days and the per-transaction day CFC rate. Based on the analysis of historical
rental car demand, we will develop projections of future rental car transaction days. Our preferred
approach is to work with the rental car companies operating at PGD to gather historical transaction
day information through surveys to form the basis of future demand. The projection of future
transaction days will form the basis of the projection of CFC collections. This analysis will result
in a preliminary CFC rate.

–



–

Deliverables: Survey of On-Airport Rental Car Concessionaries and Off-Airport Operators;
Analysis of transaction dates, funding needs, calculation of preliminary CFC rate and projected
CFC collection timing and amount
Compare the annual financial requirements with the projected annual CFC collections and
consider alternative CFC levels—By comparing the estimated annual financial requirements with
the projected annual CFC collections, we will be able to determine if the Airport will be able to
afford the planned capital improvements. If the available resources (CFC collections) are not
projected to be sufficient to meet the estimated annual financial requirements, we will evaluate
and discuss the projected shortfall. The analysis will focus on the amount of capital costs that
could be funded with the available resources. We will analyze alternative CFC levels and compare
those levels to the other comparable airports. Alternatively, we will evaluate rescaling the projects’
funding to reduce the capital costs to be paid for with CFCs. This type of analysis will include a
determination of whether the off airport rental car companies would benefit and should be charged
a similar fee.
Deliverables: Comparison of the preliminary CFC projection rate calculation with the comparable
airports and analysis of alternative CFC rates.



Conduct Rental Car Concessionaire Information Meeting—After identification and analysis of
potential CFC projects, estimation of a CFC rate and annual collections, and consideration of a
preferred implementation mechanism, we will assist the Airport with an information meeting with
both the on-airport rental car concessionaires and the off-airport rental car operators. Such meeting
will include a review of the historical rental car demand, a proposed CFC rate and resulting
estimated collections. It will also include a review of the projects identified for possible CFC
funding and discussion of the rental car concessionaires’ capital development needs. We will also
address CFC reporting and remittance requirements.



Draft verbiage to implement the CFC—Working with the Airport, we will determine the preferred
mechanism for the implementation of the CFC. This could include a Board resolution, ordinance
and/or amendment to rental car concession agreements. We will prepare the necessary language
and consult with the Board’s Attorney’s office for internal review. We will also assist with any
communications deemed beneficial regarding the implementation of CFCs to the Airport Authority
Board to aide in their understanding and review of any proposed action or legislation.

–



–

Deliverables: Draft language for CFC implementation – resolution, ordinance and/or agreement
amendment; Final language for CFC implementation; Communications deemed beneficial for the
Airport Authority Board
Draft verbiage for communication of the CFC implementation to the general public— We will
discuss the impact of the implementation of the CFC on the general public with the Airport. If the
Airport desires a public notice or awareness campaign to accompany the implementation of the
CFC, we will assist with such written communications to the public.
Deliverables: Communications deemed beneficial for the public
In addition, L&H personnel would be available to assist the Airport in establishing administrative
procedures for recording and monitoring CFC collections.

